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AHOTANIA
Minvkosecbka A.B. P03BHTOK Ta MOTHBallis TPYAOBUX pecypciB B
arpapaHux mignpuemcrBax. — KsamidikamiiHa HaykoBa TMpaisi Ha IpaBax
PYKOITHUCY.

Juceprarlist Ha 3700yTTS HAYKOBOTO CTYIEHSI KaHIUAaTa eKOHOMIYHUX HayK
3a cnemianbHicTiIO 08.00.04 «ExoHOMIKa Ta yNpaBiiHHSA MIANPUEMCTBAMH (3a
BUJIAaMA C€KOHOMIYHOI JisSUThHOCTI)» — JIHIMPOBCHKUU HepKaBHUW arpapHo-
€KOHOMIYHMM yHiBepcuTeT, M. J{Hirnpo, 2021.

HucepraiiiiiHy pob0Ty NpUCBSYEHO y3arajJbHEHHIO TEOPETUYHHUX MOJI0KEHb,
METOJUYHUX MIJIXO0MIB, a TAKOX PO3pOOILl MPAKTUYHUX 3aXOJlIB Ta PEKOMEHAAIN
I0JI0 PO3BUTKY Ta MOTHUBAILIIl TPYIOBUX PECYPCIB arpapHUX MiANPUEMCTB.

BcranoBieHo, 1o TpyoBi pecypcH € OCHOBOIO JjIsl JOpMyBaHHS TPYIOBOTO
MOTEHIllaTy, AKUW Yy MoJanblIoMy Oyne TpaHncpopMyBaTUCS y poOody CHITy Ta
dbopmyBaTH JIIOJCHKUHN KamiTall arpapHUx MianpueMcTB. He 3Bakarouu Ha Te, 110
KaTeropisl «TPYIOBI pecypcW» AOCHTHh TPUBAIUN dYac BUKOPHUCTOBYETHCS B
CKOHOMIYHIN Haylll, €AMHUX MITXOJIB 0 TPAKTYBaHHS iX CYTHOCTI Ha ChOTOJHI
HeMae. J[J1s1 3’CyBaHHS TaKoi CYTHOCTI OyJ0 PO3IJISIHYTO €BOJIOLIIK0 BUHUKHEHHS
JAHOTO TOHATTS Ta MIAXOAIB A0 HOro TpakTyBaHHS. 3ampOMOHOBAHO aBTOPCHKE
BU3HAYCHHS TIOHSTTS «TPYJIOBI PECYpCH arpapHUX MIAMPUEMCTBY, SK MEIIKAHII
CUIBCHKHX TPOMaJ] HE3aJIeKHO BiJl BIKY, SIKI MOXKYTbh OYTH 3a]Ty4€Hi 10 KOHKPETHHX
BUJIIB TPYAOBOI MISTIBHOCTI 3 YypaxyBaHHSM KBamidikaiii Ta mnpodeciiHux
HABUYOK, 3a0€3Meuyloud pO3IIMPEHE BIATBOPEHHS arpapHOro BUPOOHUIITBA.
Y IOCKOHAIEHO TMOHATTA «MOTHBAIlii», MiJ SKUM, Ha BIAMIHY BIJ 1CHYIOUHX
BU3HAYCHb, 3aMPOIIOHOBAHO BU3HAUYATH ii K 30aJaHCOBaHy Ta IUIICHY CHUCTEMY
IHCTPYMEHTIB Ta 3aXO[1B, SIKI HEOOXIJHO MOCTIMHO MPHUCTOCOBYBATH JI0 3MIH Yy
BHYTPIIIHHOMY Ta 30BHIITHEOMY CEPEOBHIII arpapHUX MiITPHUEMCTB.

dopMyBaHHS TPYAOBHX PECYpCIB arpapHuX MIANPUEMCTB TMepeadadae
MOCTiliHE TIOHOBJICHHS 1X YMCEIBHOCTI SIK 3a PaXyHOK 3allydeHHs HOBUX TPYAOBHUX
pecypciB 13 yucia ocio, Kl MarOTh MEeBHI KBaJi(ikaIliiHi 3/110HOCTI, TaK 1 3 Ynucia

THUMYAcoOBO HE 3aJisiHUX Yy BUPOOHHUYHUX Mpolecax. Y3arajJbHEHO CTPYKTYpPY
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TPYJOBUX PECYpCiB, sSKa MIATBEPKYE ICHYBAaHHS TICHOTO J1aJI€KTUYHOIO
B3a€MO3B 3Ky MK PIBHAMHU KOHIEHTpalli TPYAOBHX PECYpCiB B IIOMY IIO
KpaiHi, perioHax, CUIbCBKOIOCIOJAPChKIM Tally3l, OKpPEMOMY arpapHOMY
T ITPHEMCTBI.

B pe3ynbrati qochiKeHHs: OCHOBHUX MOKA3HUKIB BUKOPUCTAHHS TPYAOBUX
pecypciB B arpapHMX MiANPHEMCTBAX y3arajlbHEHO ICHYIOUl MIJAXOIAU JO OILIIHKH
BUKOPHUCTAHHS TPYAOBUX PECYPCIB. 3ampONOHOBAHO JOMOBHUTH ICHYIOYl €Tamu
OIIIHKM BHUKOPHUCTAHHS TPYJIOBUX PpECypciB (aHami3 YHCEIBHOCTI Ta CKIIaIy
TPYJIOBUX PECYPCIB, PYXy TPYAOBUX pecypciB, €(EKTHUBHOCTI BUKOPUCTAHHS
TPYJOBUX PeECypciB, (OHIY OIUIATH Tpali) TAKUMU €TalmaMH, SK: OIIHKa
dopMyBaHHS pPOOOYOro CEpeoBHILA B AarpapHUx MIJIPUEMCTBAX; OILIHKA
NOJIITUKK arpapHoro MIANPUEMCTBA IIOAO0 (POPMYBaHHS TPYAOBHX PECYPCIB;
OLIIHKa CHCTEMHU PO3BUTKY TPYIOBUX PECYPCIB arpapHuX MIJIPUEMCTB; OILIHKA
CUCTEMHM MOTHUBALli TPYJOBUX pECypCiB arpapHuUX MiANPUEMCTB; OILIHKa
COLIIAJIBHOI TOJITUKKA arpapHUX MIANPUEMCTB. 3aCTOCYBaHHS HOBHMX €TalliB
HAJacTh 3MOTYy HE€ TUIBKM BHU3HAYUTU KUIBKICHI Ta SKICHI TOKa3HHUKH
BUKOPUCTAaHHSA TPYAOBHX pECYpCIB arpapHOro MiANPUEMCTBA, aje H OLIHHUTU
ICHYI0Y1 Ha MANMPUEMCTBI CHCTEMH PO3BUTKY Ta MOTHUBAILIli IEPCOHAIY.

JIns  JOCATHEHHS — 3alliKaBJIGHOCTI TMpAIiBHUKIB Y HaOyTTI BHCOKOI
KBaiQikailii, TROpYOMY 3pOCTaHHI, IHTECHCUBHOMY PO3BHUTKY Ta peaji3allii y mpaii
3HaHb 1 3M10HOCTEH, 3ampONOHOBAHO BUKOPHUCTAHHS MOTHBAIIMHOI Mo,
noOy10BaHOI HA BUKOPUCTaHHI KIIFOUOBUX TMOKA3HUKIB €(EKTUBHOCTI, K1 OYIyTh
MICTUTHA HE TUIBKM OIIHKY AISJIBHOCTI TPYAOBHUX PECYpCiB, ajle ¥ MOTHBALIHHY
CkiazoBy. MoTHBaIliliHa CKJIaJI0Ba KIIFOUOBUX MOKA3HHUKIB €(PEKTUBHOCTI MICTHUTh
Takli KOMIIOHEHTH, SIK: KOHCTaHTHa 4YacTuHa (0okJag abo TapudHa cTaBKa), 3MiHHA
yacTMHa (YacTHMHA TPOIIOBOI BHMHAropoJu, sKa IMpHUB’si3aHAa [0 pe3yJbTaTiB
JTISTBHOCTI  CHIBPOOITHMKA  4Yepe3  KIIYOBI  MOKA3HUKH  €(EKTHBHOCTI),
HEperyJsipHi Mpemii (crerianbHi pa3oBl IpeMmii, sKl BUILIAYYIOTHCS 3a YCIIIIHI
IHIIIIATUBM TPAI[IBHUKA, BHKOHAHHS pOOIT, BHHUKHEHHS SKHX HEMOXJIHUBO

3aruIaHyBaTH 3a3/aJIeTib).
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Bcranosneno, mo B YkpaiHl CKJIAA€ThCsA CTajla TEHJACHIS] 3MEHIICHHS
KUTBKOCTI CLTBCHKOTO HACEJICHHS, CYTTEBOTO 3MEHIIEHHS KITBKOCTI Ta MUTOMOI
Baru TpalliBHUKIB, 3alHITUX Y CUIBCHKOIOCIOJAPCHKOMY  BUPOOHMIITBI.
BusHaueHo, 10 KUIBKICTh 3alHATUX Yy CLIBCHKOTOCIIOAAPCHKOMY BHUPOOHHIITBI
Yxpainu y 2019 p. cranoButs Ha 4,98 % wmenme, Hix y 2015 p., npu 1ipomy B
POCIMHHUIITBI YUCENIBHICTh TPYJIOBUX PECYPCIB 301IbIINIIACSA, @ Y TBAPUHHUIITBI
3MeHmmiacsa. [IpoayKTUBHICTE Tpalll B CLIBCHKOTOCHOJAPCHKUX IMiAMPHEMCTBAX
KpaiHd 3a JOCHDKYBaHMW TiepioJ 30uibliniacs. 3pocTaHHS e€(EeKTUBHOCTI
BUKOPUCTAHHS TPYAOBHUX PECYPCIB CHOCTEPITa€eThCs SIK Yy Taly3l pOCIMHHUIITBA,
TaKk 1 y rajiy3l TBapuHHHULTBA. [IpoBeneHuil aHami3 AMHAMIKKA MPOIYKTUBHOCTI
mpaiii  Ta  (GakTopiB  BIUIMBY B  JOCHIDKYBAaHUX  arpoIiANpUEMCTBAX
JIHimponeTpoBChbKO1 00J1aCcTi TOKa3aB KOJIUBAHHS MPOTYKTUBHOCTI Mpalil, 30KpeMa,
3a nepiog 2018-2019 pp. mokazaB 3HIKEHHsI MOKa3HMWKAa. 3MIHM BiIOyIHCs 3a
pPaxyHOK HE3HAYHOTO 30UIBIICHHS CEPEeIHbOPIYHOI KUIBKOCTI MPAIIBHUKIB Ta
3HMKEHHS JIOXO/y BIJI peaiizailii mpoayKIlii.

BuokpemieHo cucteMy B3a€MOINOB'SI3aHUX Ta MOCIIJOBHUX €TalliB aHAII3y
HAsBHOCTI Ta pIBHS BHKOPHUCTAHHS TPYJOBUX pECYpPCIB 3 YpaxXyBaHHSIM iX
JMHAMIKH, BIAMOBIJIHOCTI BUMOI'aM pPHUHKY Mpalll, €KOHOMIYHOI aKTHMBHOCTI Ta
KOHKYPEHTOCTIPOMOKHOCTI, PO3BUTKY TPYAOBOr0 MOTEHIiaNy Ta €(EeKTHBHOCTI
peanizalii MeXaHi3My MHOro BIITBOPEHHS Ha pPEriOHAJILHOMY pIiBHI. 3 METOIO
3a0€3MEeUYeHHs] JOCTOBIPHOCTI OIIHKH TPYJOBOTO TMOTEHINATy, MPOMOHYEMO
BUKOPHCTOBYBAaTH I1HTETPAJIbHUM MOKA3HUK, SKUH BU3HAYEHO 3a METOAMKOIO
pO3paxyHKy HOPMAaTHBHOI 0araToOBUMIpPHOI 3BakeHOi. Po3paxyHKu 311iiCHEHO 3a
OoQIIIAHOI0 CTaTUCTUYHOIO 1HQOpMaliero 1o objacTsax CxXigHOTO perioHy
VYkpainu.

JlocnimkeHo piBeHb MaTepialbHUX MOTUBATOPIB HA ClILCHKOTOCTIONAPCHKUX
nignprueMcTBax JIHIIPOMETPOBCHKOI 00JIacTi Ta BHU3HAYEHO, IO 3POCTaHHS
B110yJ10Cs 32 BCIMa CKJIaJHUKAMU, aje HalOUIbIly MTUTOMY Bary mMajo 3pOCTaHHS
dboHTy OCHOBHOI 3apoOiTHOI TaTH. AHami3 CKIATHUKIB (OHAY T0MATKOBOI

3apO0ITHOI TUIATH CBIOYMTH, IO OUIbLIE HIK Y YOTHUPHU pa3d 3pOCiM Ipemii Ta
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BUHArOpOAM, $IKI HOCATH CUCTEMAaTHYHUN XapakTep, a BUIUIATH, MOB'A3aHi 3
IHICKCaIl€l0 3apo0iTHOI TIaTH, WIOPOKY 3MeHImryBaimucs. lle cBimuuTh mpo
e()EeKTUBHICTh MISILHOCTI KEpPIBHUIITBA 3 MOTHUBYBAHHS IIPaIlIBHUKIB IIIOJI0
MOJIMIICHHS. pe3yNbTaTiB pobotu. B 3arampHOMYy QoHII 3apobiTHOI TUIaTH
HANOUTBITY MUTOMY Bary Mae )OHJI OCHOBHOI 3apo0iTHOi 1uiatu - Bix 54 % y TOB
«Anbda-Arpo» g0 76 % y ®I' «ArpoanbsHcy. JomMiIbHO BiAMITUTH, IO Ha
HiANPUEMCTBAX BUKOPUCTOBYETHCS Pi3HA CUCTEMA MaTEPiaIbHOTO CTUMYJIFOBAHHSI.
BcranoBneno, mo OUIBIIICTh MIAMPUEMCTB HE MPHUILISLE JOCTATHBRO yBaru
BIIPOBA/PKCHHIO MPOrpecCUBHUX (OPM 1 CHUCTEM OIUIaTH Tpaili, BUKOPUCTOBYE
HeedekTuBHI (popmu MoTuBalii npaii. Ile Tpu3BOAUTH 10 BUCOKOI IIMHHOCTI
KajapiB. JloBeeHO, 110 YCHIIIHIM MOTHBAIlI] IEPCOHATY CIPHSIE CBOEYACHA OIIHKA
3a0€3MeUYEeHOCT] MIANPUEMCTBA TPYJOBUMHU pecypcaMu W e(EeKTUBHOCTI iX
BUKOpUCTaHHA. BusiBieHo 3poctanHs poii ¢hakTopiB HEMaTepiaabHOI MOTHUBAIIIT,
K1 BIUIMBAIOTh HAa MPOJYKTHUBHICTh Tpaill, €(peKTUBHICTH BUPOOHHUIITBA Ta
KOHKYPEHTOCIIPOMOKHICTh. PO3p0o0sieHHii aBTOPOM METOJUYHUI 1HCTpYMEHTapii
OILIIHKK PIBHA MOTHBAIlli TPYJAOBHUX PECYPCIB arpapHUX MiANPUEMCTB, Tiependadae
BU3HAYCHHSI IHTETPAJIBLHOIO MOKA3HUKA OI[IHKM BIUIMBY HEMaTepladbHUX METOJIB
MOTHMBalli Ha  MOIABULIEHHS  NPOAYKTUBHOCTI  mpami.  HalicyTTeBimum
HEeMaTepiaIbHUM METOJOM MOTHBAIlll CHIBPOOITHUKM BBa)KalOTh MOJKIIMBICTh
npodeciifHoro HaB4YaHHs (3HAUYEHHS CKJIaJ0BOi 3 ypaxyBaHHsMm Baru 0,15),
CYTTEBOIO € TaKOXK OI[IHKA MOKJIMBOCTI Kap’ €PHOTO 3pOCTaHHS Ha pOOOYMX MICIISIX
arpapaux mianpueMmcts (0,148), MOXIMBOCTI HaJlaHHS CIIBPOOITHUKAM MBI OBUX
kpeautiB (0,145), 3aoxoueHHss BuIbHUM uacoM (0,144), HagaHHS MOUILFOBOTO
xapuyBanHs (0,142) Ta TpancnoptHa niarpumka (0,141), 3HAYHO MEHIIIEe 3HAYEHHS
BIIBOJIUTHCSI MOMJIMBOCTI O3JIOPOBJICHHsSI (4aCTKOBAa KOMIICHCAIlIS) 3a PaxyHOK
nignpuemctsa (0,129).
3anponoHOBAaHO BHWKOPUCTAHHS aJalTUBHOTO MIAXOAY JO BHU3HAYEHHS
noTpedu y TPYAOBHX pecypcax arpapHux MiJANPUEMCTB B KOMIUIEKCI 13
3aMpOBaHKEHHSIM KITIOUYOBUX TMOKA3HUKIB TPOIYKTUBHOCTI JUISI OIIHKH PIBHS

PO3BUTKY Ta MOTHBAIli TPYAOBUX PECYpCIB, KM Ha BIAMIHY BiJl 1CHYIOYHX
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NiaXo0iB 0a3yeTbcsi HE HA HOPMATHMBHMX, a Ha peaJbHUX MOKa3HUKaX MOTpeoH
arpapHUX TIANPUEMCTB Y TPYJOBUX pecypcax Ta Ja€ 3MOTy CTBOPUTH JIOCKOHAIY 1
edeKTUBHY CHCTEMY MOTHBallli 1 CTUMYJIOBAHHS TPYAOBUX PECYpPCIB TaKUX
OiANpUEMCTB. Bu3HaueHO, WO 3aCTOCYBaHHS aJalNTHUBHOTO MIAXOIY [0
ONTUMI3alli YHUCETBHOCTI Ta CTPYKTYpU TPYIOBUX pECypciB  sIK I
YOPABIIHCHKOTO, TaK 1 BUPOOHMYOTO MEPCOHAY BIAIOCS 3HAYHO CKOPOTUTH
IUTMHHICT CE30HHUX TMPAIliBHUKIB Ta 3AIMCHUTH BIIMOBITHUN TEPEPO3TOILT
BUKOHAHHS POOIT 3a IMITATHUMHM TIpalliBHUKAMU MiAIPUEMCTBA, 3alPOBAIUTH J1€BY
CHUCTEeMY MOTHBAIlli, sika nependayae audepeHiifoBaHuil maxig 10 OIUIaTH IMpaiii
3aJIEKHO B1J 11 pe3yJbTaTUBHOCTI Ta €()EKTUBHOCTI, & TAKOX 30LIBIIUTH (DOHT
OCHOBHOI Ta JI0OJaTKOBOI 3ap00ITHOI MJIaTH. 3aCTOCYBaHHS aIallTUBHOTO MIAXOIY Y
nismeHOCTI TOB «Anbda-Arpo» npotsarom 2018 poky aano 3Mory onTHUMi3yBaTu
YHUCEJBHICTh TPYAOBUX PECYPCIB, 3MEHIIUTH IJIUHHICTh TPYJOBUX PECYpCIB, IIIO
Oysa 3yMOBJICHa BUKOHAHHSM CE30HHHUX POOIT, CYyTTEBO MU(DEPEHITIIOBATH CUCTEMY
OIUIATH Mpalli.

Po3pobieno MexaHi3M —opratizamiiHo-()yHKI[IOHAIBHOTO 3a0e3MeUeHHS
arpapHoro BUpOoOHHUIITBA KBaJII(PIKOBAHUMH TPYAOBUMH PECYpPCAMU 3a JOIIOMOIOIO
IHTErpaJIbHOTO  1HAWKATOpa PIBHS BUKOPUCTAHHS TPYIOBHX pPECypciB 3
ypaxyBaHHSAM 1HIUKATOPIB piBHSA (POPMyBaHHS POOOUOTO CEPENOBHUINA, MOTITUKA
dbopMyBaHHS TPYJIOBUX PECYpPCiB, COLIAIBHOI MOJITUKU arpapHUX MiJANPUEMCTB,
CUCTEMHU PO3BUTKY Ta MOTHUBAIIi TPYIOBUX PECYpCiB arpapHuX MiIIPHUEMCTB.
[HTETpanbHUI IHIUKATOP BUKOPUCTAHHS TPYIOBUX PECYPCIB CKIANAETHCS 13 1" SITH
OKpPEMHUX MOKa3HUKIB — 1HIUKATOPIB, KOXKEH 3 SIKUX MA€ CBOIO CTPYKTYPY.

[lepeBaramMu 3ampoMOHOBAHOTO TMIAXOAY € MOKIUBICTh TpaHchopmarlrii
KOHKPETHUX TIOKA3HWKIB JUIsi BU3HAUCHHS IHTETPAIBHOTO TIOKa3HUKA Ta
aJanTyBaHHS METOJIUKH i KOXXHOTO OKPEMOTrO arpapHoro MigmpHEMCTBA.
PesynpTaT  aHKeTyBaHHA Ta  PO3pPaXxyHKy  IHTETpalbHOTO  TOKa3HHUKA
BUKOPUCTAHHS TPYAOBHUX PECYpPCIB BUKOPUCTAHO MPU po3poOlll HOBUX CHCTEM
MOTHBAIlll aHATI30BAaHUX arpapHUX MIANPUEMCTB. Y TMPOIECI MPOBEIAEHOTO

)IOCJ'Ii)I)KeHHH BCTAaHOBJICHO, IO 3HA4YCHHA iHTCFpaJ'IBHOFO IIOKa3HUKa JJId
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MpaIiBHUKIB, SKI MPAIIOIOTh B OJTHOMY IMIAPO3/ILJII HA OJJHOMY IiAMPUEMCTBI TyXkKe
Omusbki. Tak, &7 mepcoHamy, SIKMH Mae€ KPUTHUYHUN Ta HHU3BKUNA pIBEHb
3aJI0BOJICHOCTI ~ MOTped  PEKOMEHJOBAaHO  3aCTOCOBYBaTHM  MareplajbHe
CTUMYJIOBAaHHS, K€ MOBHHHO BKJIIOYATH IMOEIHAHHS MaTepiaibHUX IMOTped Ta
1HTepeciB 13 CTpaTeTiYHMMM 3aBAaHHAMU MignpuemcTBa. [lpamiBHukH, sKi
BIJIHOCSITbCA JIO CEPEIHBOrO Ta JIOCTATHHOTO PIBHS, B OCHOBHOMY MOTPEOYIOThH
3aCTOCYBaHHA  3aco0iB  COLIAJbHO-TICUXOJOTIYHOTO  CTUMYJIOBaHHS  abo
dbopMyBaHHS  KOMAHJHOTO JOyXy, CTBOPEHHS CHPHUSTIIMBOTO  COILIAJIbHO-
MICUXOJIOTIYHOTO KIIIMATYy.

MeTtoauka BU3HAUCHHS PiBHS BUKOPUCTAHHS TPYIOBUX PECYPCIB J03BOJISE:
BU3HAYAaTH  pIBEHb  BHUKOPUCTAHHA  TPYAOBUX  PECypCiB  arpapHUMHU
NIAIPUEMCTBAMH, KJIacU(PIKyBaTh MOro 1 3’SCOBYBAaTH MPUYMHU TAKOI CHUTYaIlli;
IPOBOAUTH AaHAJI3 BCEPEOUHI OKPEMOTO arapHoro MHIANPUEMCTBA HIOJO 3MIHU
IHTErpaJIbHOTO MOKa3HUKA BUKOPUCTAHHS TPYJOBUX PECYPCIB, BUSBIISITH IPUUHHU
HOro HU3BKOTO PIBHSA Ta BIANOBIAHO B MOJAJBIIOMY pPO3pOOJIATH BIANOBIAHI
MEXaHI3MH pearyBaHHsS; TpaHchopMyBaTHUCS TMia MOTpeOU Ta OCOOIMBOCTI
KO>KHOT'O OKPEMOTO MiANPUEMCTBA, 3a0€3MEUUTH MEHEPKMEHT TaKUX MiAMPUEMCTB
JIOJIATKOBOIO  YNPABIIIHCHKOKO 1H(QOpPMALI€l0, MIABUIIUTH PIBEHb €()EKTUBHOCTI
BUKOPHUCTAHHA TPYJIOBUX PECYPCiB Yepe3 3alpOBaI>KEHHS BIAMOBIIHUX MEXaHI3MiB
Ta IHCTPYMEHTIB MOTHBAIIli Ta PO3BUTKY TPYJAOBHX PECYPCIB.

VY 1ockoHalIGHHST MEXaHI3My PO3BUTKY COIIAJIbHO-€KOHOMIYHUX (DaKTopiB
MOTHBAIll Tpali B arpapHUX MiANPUEMCTBAX MPOMOHYETHCS 3MIMCHIOBATH Ha
OCHOBI BNPOBA/PKEHHS, BUKOPHCTAHHA Ta CTBOPEHHS CHCTEMH KIIFOUOBUX
MOKa3HUKIB €(EKTUBHOCTI, 10 B1I0OPa)KalOTh BIUIMB il KOKHOTO CIIBPOOITHHKA
Ha BUKOHAHHSA KOPHOpPATUBHOI cTparerii mianpueMctBa. Ha ocHOBI cuctemu
KIIOUOBUX  TOKAa3HUKIB  €(PEKTUBHOCTI arpapHi MIAIPHEMCTBA  3MOXYTh
noOyayBaTH BIACHY CUCTEMY OIUIATH TpaIlll MPAIiBHUKIB, B Kl JOMIHYIOYY POJIb
Oyne BimirpaBatd JoJaTKkoBa 3apo0OiTHa rwiata. Hamu  npomoHyeThes
3aCTOCOBYBATH Bil 3 10 7 MOKa3HUKIB KIIFOUOBUX MOKA3HUKIB €()EKTUBHOCTI IS

OJIHOTO CIIBPOOITHUKA arpapHOro MiANpPUEMCTBA, a came He Oulblue 7 — s
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KepiBHUKA 1 BiA 3 10 5 — A1 ciBpoOiTHUKIB. Po3Mip mpemii (3MIHHOT 4YaCTUHU) Ha
0a31 KIIIOYOBUX MOKA3HUKIB e(peKkTUBHOCTI Moke ctaHoBUTH Bim 50 mo 200 % Bix
MOCTIMHOT YaCTUHM (OKJIaay) 1 3aJIeKHUTh B1JI MOCAIM KOHKPETHOT'O CIIBpOOITHHKA 1
BiJTHOIIICHHS JI0 TOTO YH 1HIIIOTO TiAPO3ILITy.
3anpornoHOBaHO  JOMOBHUTH  MOTUBALIMHUN  MEXaHI3M  MNPOQUISIMH
KOMIIETEHTHOCTI. 3aCTOCYyBaHHs MPOQUIIB KOMIIETEHTHOCTI JacThb 3MOTY
BUOKPEMHTH Cepell 4YHClia TPYIOBUX pPECypciB  HaWOUIbII  aKTHBHHX,
BIIMOBIJAIBHUX Ta IUJIECIIPSIMOBAHUX, SKI PO3AUIIIOTH CTPATEril0 PO3BUTKY
nianpueMctBa. [lig mpodisieM KOMIETEHTHOCTI MU TTPOTIOHYEMO BBa)KaTH MEPEITIK
XapaKTEPHUCTHK, SIKI BIJIMOBIJIAIOTh KOXKHIA MOCA/Al B arpapHOMY MIIIPUEMCTBI, 10
CKIaJy SAKUX BXOJATh KIIOYOBI Ta mpodeciiiHi kommneTeHTHoCTi. Kirodosi
KOMIIETEHTHOCTI 3aCTOCOBYIOTHCSI /10 YCiX 0€3 BHUHATKY IOCaJ; BIJOOpaKarOTh
PIBEHb AUCIUILUTIHAPHUX SKOCTEH KOXKHOTO OKPEMOTO TpalliBHUKA JI0 JOTPUMAHHS
paBujl BHYTPIIIHBOTO TPYAOBOTO PO3MOPSJIKY, TEXHIKA OE3MEKH; BUSBISAIOTHCA,
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ABSTRACT
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activity)" — Dnipro State Agrarian and Economic University, Dnipro, 2021.

The dissertation work is devoted to the generalization of theoretical
provisions, methodological approaches, as well as the development of practical
measures and recommendations for the development and motivation of labor
resources of agricultural enterprises.

It is established that labor resources are the basis for the formation of labor
potential, which will later be transformed into labor and form the human capital of
agricultural enterprises. Despite the fact that the category of "labor resources"” has
been used in economics for quite a long time, there are no uniform approaches to
the interpretation of their essence today. To clarify this essence, we considered the
evolution of the emergence of this concept and approaches to its interpretation. The
author's definition of the concept of "labor resources of agricultural enterprises” is
proposed, as residents of rural communities, regardless of age, who can be
involved in specific types of labor activity, taking into account qualifications and
professional skills, ensuring expanded reproduction of agricultural production. The
concept of "motivation” has been improved, under which, in contrast to existing
definitions, it is proposed to define it as a balanced and integral system of tools and
measures that must be constantly adapted to changes in the internal and external
environment of agricultural enterprises.

The formation of labor resources of agricultural enterprises provides for the
constant renewal of their number both by attracting new labor resources from
among persons with certain qualification abilities, and from among those

temporarily not involved in production processes. The article summarizes the
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structure of labor resources, which confirms the existence of a close dialectical
relationship between the levels of concentration of labor resources in the whole
country, regions, agricultural sector, and an individual agricultural enterprise.

As a study result of the use of main labor resources indicators in agricultural
enterprises, the existing approaches to assessing of labor resources use are
summarized. It is proposed to supplement the existing stages of assessing the labor
resources use (analysis of the number and composition of labor resources, the
movement of labor resources, the efficiency of using labor resources, the wage
fund) with such stages as: assessment of working environment formation in
agricultural enterprises; assessment of agricultural enterprise policy on the
formation of labor resources; assessment of the development system of labor
resources in agricultural enterprises; assessment of labor resources motivation
system of agricultural enterprises; assessment of the social policy of agricultural
enterprises. The application of the new stages will allow not only to determine
quantitative and qualitative indicators of labor resources use of an agricultural
enterprise, but also to assess the existing systems of personnel development and
motivation at the enterprise.

To achieve the employees interest in acquiring high qualifications, creative
growth, intensive development and realization of knowledge and abilities in work,
it is proposed to use a motivational model based on the use of key performance
indicators, which will contain not only an assessment of the activity of labor
resources, but also a motivational component. The motivational component of key
performance indicators contains such components as: constant part (salary or tariff
rate), variable part (part of monetary remuneration that is linked to the employee's
performance through key performance indicators), irregular bonuses (special one-
time bonuses that are paid for successful initiatives of the employee, the
performance of work that cannot be planned in advance).

It is established that in Ukraine there is a tendency to reduce the number of

rural population, a significant decrease in the number and share of workers
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engaged in agricultural production. It is determined that the number of people
employed in agricultural production in Ukraine in 2019 is 4.98% less than in 2015,
while in crop production the number of labor resources increased, and in animal
husbandry decreased. Labor productivity in the country's agricultural enterprises
increased during the study period. An increase in the efficiency of using labor
resources is observed both in the field of crop production and in the field of animal
husbandry. The analysis of labor productivity dynamics and factors of influence in
the studied agricultural enterprises of the Dnipropetrovsk region showed
fluctuations in labor productivity in particular, for the period 2018-2019, it showed
a decrease in the indicator. The changes occurred due to a slight increase in the
average annual number of employees and a decrease in income from sales of
products.

A system of interrelated and sequential stages of analysis of the availability
and the level of labor resources use is identified, taking into account their
dynamics, compliance with the requirements of the labor market, economic
activity and competitiveness, the development of labor potential and the
effectiveness of the implementation of the mechanism of its reproduction at the
regional level. In order to ensure the reliability of labor potential assessment, we
propose to use an integral indicator, which is determined by the method of
calculating the standard multidimensional weighted one. Calculations were made
based on official statistical information for the regions of the Eastern region of
Ukraine.

The level of material motivators at agricultural enterprises of the
Dnipropetrovsk region was studied and it was determined that the growth occurred
in all components, but the growth of the basic wage fund had the largest share. An
analysis of the additional salary fund components shows that bonuses and
remuneration, which are systematic in nature, have increased more than fourfold,
while payments related to wage indexation have decreased annually. This indicates

the effectiveness of management's activities to motivate employees to improve
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their performance. In the general salary fund, the main salary fund has the largest
share from 54% in LLC «Alfa-Agro» to 76% in «Agroalliance» farm. It should be
noted that enterprises use a different system of material incentives.

It is established that most enterprises do not pay enough attention to the
introduction of progressive forms and systems of remuneration, and use inefficient
forms of labor motivation. This leads to high staff turnover. It is proved that
successful personnel motivation contributes to a timely assessment of the
company's availability of labor resources and the efficiency of their use. An
increase in the role of non-material motivational factors affecting labor
productivity, production efficiency and competitiveness is revealed. The
methodological tools developed by the author for assessing the level of labor
resources motivation of agricultural enterprises provide for the definition of an
integral indicator for assessing the impact of non-material motivational methods on
improving labor productivity. The most significant non-material method of
employees motivation consider the possibility of professional training (the value of
the component taking into account the weight of 0.15), the assessment of career
growth possibility in the workplaces of agricultural enterprises is also significant
(0.148), the possibility of providing employees with soft loans (0.145), incentives
for free time (0.144), the provision of preferential food (0.142) and transport
support (0.141), much less value is given to the possibility of recovery (partial
compensation) at the expense of the enterprise (0.129).

It is proposed to use an adaptive approach to determining the need for labor
resources of agricultural enterprises in combination with the introduction of key
performance indicators to assess the level of development and motivation of labor
resources, which, unlike existing approaches, is based not on regulatory, but on
real indicators of the need of agricultural enterprises for labor resources and allows
to create a perfect and effective motivational system and stimulation of labor
resources of such enterprises. It is determined that the application of an adaptive

approach to optimizing the number and structure of labor resources for both
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management and production personnel managed to significantly reduce the
turnover of seasonal workers and carry out an appropriate redistribution of work
for full-time employees of the enterprise, introduce an effective motivation system
that provides for a differentiated approach to remuneration depending on its
effectiveness and efficiency, as well as increase the fund of basic and additional
wages. The use of an adaptive approach in the activities of LLC «Alfa-Agro»
during 2018 made it possible to optimize the number of labor resources, reduce the
turnover of labor resources, which was due to the performance of seasonal work,
and significantly differentiate the remuneration system.

The mechanism of organizational and functional support of agricultural
production with qualified labor resources is developed using an integral indicator
of the level of labor resources use, taking into account indicators of the level of
working environment formation, the policy of labor resources formation, the social
policy of agricultural enterprises, the system of development and motivation of
labor resources of agricultural enterprises. The integral indicator of the labor
resources use consists of five separate indicators, each of which has its own
structure.

The advantages of the proposed approach are the possibility of transforming
specific indicators to determine an integral indicator and adapting the methodology
for each individual agricultural enterprise. The results of the survey and calculation
of the integral indicator of labor resource use were used in the development of new
motivation systems for the analyzed agricultural enterprises. In the course of the
study, it was found that the values of the integral indicator for employees working
in the same division at the same enterprise are very close. Thus, for personnel with
a critical and low level of satisfaction of needs, it is recommended to apply
material incentives, which should include a combination of material needs and
interests with the strategic objectives of the enterprise. Employees, who belong to
the average and sufficient level, mainly need to use means of socio-psychological

stimulation or formation of team spirit, creating a favorable socio-psychological
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climate.

The methodology for determining the level of labor resources use allows: to
determine the level labor resources use by agricultural enterprises, classify it and
find out the reasons for this situation; to analyze within a separate agrarian
enterprise regarding changes in the integral indicator of labor resources use, to
identify the reasons for its low level and, accordingly, to further develop
appropriate response mechanisms; to transform into the needs and characteristics
of each individual enterprise, to provide the management of such enterprises with
additional management information, to increase the level of efficiency of labor
resources use through the introduction of appropriate mechanisms and tools for
motivation and development of labor resources.

The improvement of the mechanism for the development of socio-economic
factors of labor motivation in agricultural enterprises is proposed to be carried out
on the basis of the introduction, use and creation of key performance indicators
system that reflect the impact of each employee's actions on the implementation of
the enterprise corporate strategy. Based on the key performance indicators system,
agricultural enterprises will be able to build their own system of remuneration for
employees, in which additional wages will play a dominant role. We propose to
apply from 3 to 7 indicators of key performance indicators for one employee of an
agricultural enterprise, namely, no more than 7 for the manager and from 3 to 5 for
employees. The amount of the bonus (variable part) based on key performance
indicators can range from 50 to 200% of the permanent part (salary) and depends
on the position of a particular employee and the attitude to a particular division.

It is proposed to supplement the motivational mechanism with competence
profiles. The use of competence profiles will allow us to identify the most active,
responsible and purposeful among the number of labor resources that share the
company's development strategy. Under the competence profile, we suggest
considering a list of characteristics that correspond to each position in an

agricultural enterprise, which includes key and professional competencies. Key
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competencies apply to all positions without exception; reflect the level of
disciplinary qualities of each individual employee to compliance with internal
labor regulations, safety; are revealed, as a rule, during an interview when hiring
an employee and in the course of performing their official duties. Key
competencies include the presence of interest in the workplace and profession, the
ability to perform tasks efficiently, the level of conflict and the ability to work in a
team, stress tolerance, etc. Professional competencies reflect the degree of
proficiency in the means of labor, the presence of specialized education, work
experience, and so on. Competence assessment is proposed to be carried out based
on the results of certification of each employee, as a result of which his
competence profile is formed. The result of the certification is the establishment of
a certain number of points, which the amount of the official salary supplement
depends on.

Keywords: labor resources, agricultural enterprises, motivation of labor
resources, systematization, optimization, efficiency of use, motivational factors,

key performance indicators, adaptive approach.
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BCTVYII

AKTyaJIbHICTh TeMH. B cydacHHMX yMOBax TrOCIIOJapIOBaHHS YIPaBIIiHHS
TPYJOBUMU pECypcaMU arpapHUX MIAIPUEMCTB € TOJOBHOIO TIEPEyMOBOIO
TAOCHOBOIO €(EKTUBHOTO (PYHKIIOHYBaHHS CUIbCHKOTOCIOJIAPCHKOIO CEKTOPY
HAI[IOHAJTFHOI eKOHOMIKU. TpyZOBl pecypcu € KIo4OoBUM (DaKTOpPOM arpapHoOro
BUPOOHMIITBA Ta PO3IIMPEHOTO BIATBOPEHHS arpapHUX MiANPUEMCTB. P0O3BUTOK
TPYJOBUX PECYpPCIB arpapHuX MIANPUEMCTB OOYMOBIIIOE iX OI[IHIOBaHHS Ta
BUSIBJICHHS PE3€PBIB I 1X HAWONTUMAILHINIOTO BUKOPHCTAHHS, IMOJABIIOTO
HABYaHHS Ta EpeHaBYaHHS, MIABUIICHHS KBaT1(iKarii.

TeopeTnko-MeTOMOMOTIYHI 3acaid PO3BUTKY Ta MOTHUBAIll TPYIOBUX
pecypciB 3akiiajieHl I1e KJIacMKaMu e€KOHOMIYHOI Teopii, cepen sikux: M. BeOep,
B. Bpym, @. I'epudepr, E. Jloynep, . MakI'perop, [. MakKnenana, A. Macinoy,
JI. Tloptep, @. Teinop ta iHmi. ITuTaHHAMH AOCTIIKEHHS TPYIOBUX PECYPCIB
3aiimanucsa Taki BueHi, gk: JI. MenpHuk, B. Ilmakcienko, FO. Ckipko, A. Koior,
A. Hikirenko, T. laBumtok, B. [Tokuawsuepena, C. Ctpymuiin, €. KacuMoBChKHI,
O. OxepenveB Ta iH. [luTaHHSIMH pPO3BUTKY MOTHBALil Tpaii y CUIBCHBKOMY
rocrmoJIapcTBl  3aliMaiucsl BITYM3HSHI JOCHIJHUKH, Taki sk B. AHIpi€eHKO,
. borunsa, H.T'aBkamoBa, [I'. JImutpenko, B. Jliecnepos, 178 3aBaiChKHI,
B. 3inoBuyk, A Kousor, 1O. Jlynenko, M. Mamnik,T. Xapuenko, €. Xo1aKkiBCbKHH,
K. SIxy0a Ta 1H.

[Ipote, HemOCTAaTHBO PO3KPUTUMHU 3ATUIIAIOTHCS TUTAHHS CHCTEMHOTO
MIIXO0My 10 JOCTIIKEHHS] PO3BUTKY Ta MOTHBAIIl TPYAOBHX PECYpCIB arpapHUX
MIJNPUEMCTB B KOHTEKCTI 3a0e3MeUYeHHs PO3LIMPEHOTO BIJITBOPEHHSI arpapHoOro
BUPOOHMIITBA. 3AJIUINAETHCA AKTyaJIbHUM IUTAHHS KOMILJIEKCHOI E€KOHOMIYHOI
XapaKTEPUCTUKNA  TPYAOBUX PECYpPCiB  arpapHUX MIANPHUEMCTB, PO3POOKHU
KOMITJIEKCY HAyKOBO-TIPAKTUYHHX 3aXOIB PO3BUTKY Ta MOTHBAIIi TPyIOBHUX
pecypciB  arpapHux mignpueMctB. Ili  HeBupilmIeHI NHUTaHHS 3YMOBWIU
HEOOXIHICTh TPOBEJAEHHS OKPEMOro HAayKOBOIO JOCHI/DKEHHS 3  JaHOl

poOJIEMaTHKH.
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3’530k po0OTH 3 IHIIMMHM HAYKOBHMHM MNPOrpaMamMu, IUIAHAMM,
Temamu. [lucepraiiiiny poOOTYy BHMKOHAaHO BIANOBIIHO JO IUIAHY HAyKOBO-
JocmiaAHUX ~ poOIiT  JIHIIPOBCHKOTO — JEP’KaBHOTO  arpapHO-eKOHOMIYHOTO
YHIBEPCUTETY 3a TEMOIO «Po3pobutn HapsIMU dbopMyBaHHS
KOHKYPEHTOCIPOMOXKHOT'O arpONpOMHUCIOBOTO BUPOOHUIITBA» (HOMEp AEpPKABHOI
peectparii 0115U007159), y Mexkax $SKOi aBTOPOM OOTPYHTOBAHO TEOPETHKO-
METOJMYHI 3acajy Ta PO3pOoO0JEHO MPAKTHYHI PEKOMEHJallli MO0 PO3BUTKY Ta
MOTHBAIIll TPYJIOBUX PECYpPCIB arpapHUX MiIMPUEMCTB.

Merta i 3aBAaHHSl 10CJTiIKeHHA. METO0 IHCEepPTAIliiHOTO TOCHTIKEHHS €
y3arajJbHEHHS TEOPETUYHUX T0JIOKEHb, METOJJUYHUX MIiAXO/IIB, a TAKOXK PO3pOOKa
MPaKTUYHUX 3aXOJ[IB Ta PEKOMEHJAIIN II0JI0 PO3BUTKY Ta MOTHBAIi TPYIOBUX
pecypciB arpapHuX MiIPUEMCTB.

JIOCSITHEHHsSI  3a3HAYE€HOI METH 3yMOBWJIO HEOOXIJHICTh BHUPIIICHHS
HACTYITHUX 3aBJaHb:

- IHTEPIpPETYBaTU 3MICT OCHOBHHUX Je(DiHIIIN KaTeropii «TpyaoBi
pecypcu arpapHux MiANPUEMCTBY» Ta chOpMyBaTH ii aBTOPChKE TPAKTYBaHHS;

- BUSIBUTH  MOTHUBaIliiHI  (akTOpu  MiABUIIEHHS  €(PEKTUBHOCTI
BUKOPHCTaHHS TPYJIOBUX PECYPCIB arpapHUX I AMPUEMCTB;

- OXapakTepu3yBaTh Cy4YacHUN piBEHb PO3BUTKY Ta MOTHBAII]
TPYJOBUX PECYpPCiB arpapHUX MiANPUEMCTB;

- pO3pOOUTH METOJUYHUN THCTPYMEHTApid OLIHKKA PpIBHS MOTHUBAI]
TPYJOBUX PECYpPCiB arpapHUX IiAIMTPUEMCTB;

- 3alpOIOHYBAaTH METOJWYHUN TIXiJ 0 BHU3HAYECHHS TOTpeOU B
TPYJIOBUX pecypcax arpapHuX ITiAMPUEMCTB;

- OLIIHUTH MIEPCIIEKTUBU oprasizamiitHo-QyHKI[10HAIbHOTO
3a0€3MeUeHHsI arpapHOTo BUPOOHUIITBA KBai(DiKOBAaHUMHU TPYIOBUMHU PECYPCAMH;

- MOTJMOUTH METOJAMYHUN ITHCTPYMEHTapidl COIlaJbHO-EKOHOMIYHHUX
(dbakTopiB MOTHUBALII Mpalll B arpapHUX MiANPUEMCTBAX.

O06’exTOM AMCEPTAIlIHHOTO JOCHIPKEHHS BHCTYINAIOTh OpraHizaliiHo-

E€KOHOMIYHI BIJHOCHMHHM Ta TPOIIECH, TOB’sI3aHI 13 PO3BUTKOM Ta MOTHBAIIIEIO
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TPYJOBUX PECYpPCIB arpapHUX IMiANPUEMCTB.

IIpenmeToM OCIIHKEHHS € CYKYMHICTb MiX0/(1B, METO/IIB T IHCTPYMEHTIB
PO3BUTKY Ta MOTHBAIIil TPYJOBUX PECYPCIB arpapHUX MiIPUEMCTB.

Metoau pociaigxenHsi. TeOpeTUKO-METOAUYHOIO OCHOBOIO JIOCHTIIPKEHHS €
CUCTeMHHMH MIiAX1J Ta JlaJCKTUYHUM METOJ IMi3HAHHS, SKI 3aCTOCOBYBAIMUCS IS
BUBUEHHS MpoOieM QopMyBaHHS ¢ peanizallii OpraHizamiifHO-eKOHOMIYHOTO
IHCTPYMEHTapil0 PO3BUTKY Ta MOTHBAIlli TPYAOBUX PECYpCIB  arpapHux
HIOPUEMCTB. Y TPOIEC] BUPINICHHS IOCTaBIECHUX 3aB/laHb BUKOPHCTAHO TakKi
HAyKOBI METOAM W TPUHOMH aHAJI3Y: cuHmesy, awanizy, iHOyKyii, oedykyii (ams
BU3HAYECHHS CYTHOCTI KaTEropid «TpylIOBI PECypcu» Ta «MOTHUBALISN»; Memoo
NOPIBHAHHA CMAMUCMUYHUX Oanux (71 BUSBJICHHS OCHOBHUX TIpo0ieM Ta
TEHJCHIIIM PO3BUTKY Ta MOTHBAIlli TPYJOBUX PECYPCIB arpapHux MiJIPHEMCTB);
epaghiynuii memoo (HaOYHE MPEICTABICHHS OTPUMAHUX PE3YJIbTATIB AOCIIIKEHHS
y BUTIJISAIl PUCYHKIB, TpadiKiB, CXEM Ta JAlarpam); po3paxyHKOB80-KOHCMPYKMUGHULL
(17t BU3HAYEHHS HAMNpPSMIB OINTHUMI3AIlli YHUCETBHOCTI TPYIOBUX PECYPCIB Ta
BU3HAYCHHS €()EKTUBHOCTI iX JISUTLHOCTI), Memoo ankemyarHs (sl 3M1ACHEHHS
OLIIHKA PO3BUTKY MOTHUBALIMHUX 1HCTPYMEHTIB arpapHUX IMiJNPUEMCTB),
eKOHOMIKO-Mamemamuyni Memoou (OLUIHKa piBHA PO3BUTKY Ta MOTHBAIIil
TPYJIOBUX PECYPCIB arpapHUX MiANpueMCTB Ta 3anpoBamkeHHs: KPI); hopmansroi
noeiky (st opMyJTIOBaHHS BUCHOBKIB Ta MPH PO3poOIll MPOMO3HIIii) Ta 1HIII
3araJbHOHAYKOBI METOJIM i €KOHOMIKO-CTaTUCTUYHI PUHOMHU.

Ingpopmayiunoro  6azor nUCEpTAllIiHOI pOOOTH € 3aKOHOJABYl Ta
HOPMATHUBHI aKTH YKpaiHu, odimiifHi mMatepianu Jlepx’aBHOT CIy>KOU CTaTUCTUKH
VYkpainu, ['0JI0BHOTO ynpaBiiHHS CTaTUCTUKH Y [[HIIponeTpoBChKii 00J1acT1, 1aHl
CTaTUCTUYHOI 3BITHOCTI arpapHUx NiAOpUeMCTB JIHIMponeTpoBCchKOi 00aacTi,
HAyKOBI TMpalll BITYM3HAHUX Ta 3apyODKHUX YUYEHHX 3 MPOOJIEMHU JOCIIKEHHS,
iHpopmarris 3 Mepexi Internet, pesyiabTaTé BIaCHUX JOCTIIKEHb, OOCTEKECHb Ta
pO3paxyHKiB.

HaykoBa HOBHM3HA oJep:KaHUX pe3yJbTaTiB MOJSIrae B OOIPYHTYBaHHI

TCOPCTUIHUX, MCTOAWYHUX Ta IPAKTHYHUX IIOJIOKCHb IHOJO0 PO3BUTKY Ta
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MOTHBAIlli TPYJIOBUX PECYpCiB arpapHux MiANpueMcTB. HalGiabmm CyTTeBi
pe3yabTaTH, 10 MICTITh €JIEMEHTH HAayKOBOi HOBU3HU Ta BUHOCSTHCS Ha 3aXMHCT,
MOJIATAIOTh Y HACTYITHOMY:

YOOCKOHAIEHO:

- KaTeropiajibHuid  3MICT TMOHSTTS «TPYJOBI PECYpCH  arpapHux
HiANPUEMCTBY i SIKAM, Ha BIJIMIHY BiJl ICHYIOUMX TpPakTyBaHb, 3allPOIIOHOBAHO
BU3HAYATH MEIIKAHINB CUIbCHKUX TPOMaJ HE3aJEKHO BiJ BIKY, sIKI MOXYTh OyTH
3aJIy4eH1 0 KOHKPETHUX BHUIIB TPYJOBOI JISIILHOCTI 3 YpaxyBaHHIM KBati(ikarii
Ta MpodeciiHuX HABUYOK, IO CIPUATUME PO3UIUPEHOMY BIITBOPEHHIO arpapHOTro
BUPOOHUIITBA;

— KOHIIENTyaJIbHI 3acagd MOTHBALIMHOTO MEXaHI3My MiJBUILICHHS
€(EeKTUBHOCTI BUKOPUCTaHHS TPYIAOBUX pECYpCIB arpapHuxX MIANPUEMCTB 3
BHUKOPHCTAHHSAM KJIFOUOBUX TOKa3HHKIB edekTtuBHOCTI (anri. Key Performance
Indicators, KPI), siki BK)IFO4atOTh HE TIJIBKHU OIIHKY JisUTBHOCTI TPYAOBUX PECYPCIB,
alle W MOTHBAIlIHY CKJIaJ0BYy KOHCTaHTHOI YacCTWHH, 3MIHHOI YacTWH Ta
HEPETYJSIPHUX TIpeMiit

- METOJUYHUN THCTPYMEHTApIA OILIHKKA PIBHS MOTHUBALIl TPYJIOBUX
pecypciB arpapHuX MiANPUEMCTB, KWW, HA BIIMIHY BiJ ICHYIOUHX, INepeadadae
BU3HAUYCHHSI IHTETPAJIBLHOIO MOKA3HUKA OI[IHKM BIUIMBY HEMaTepladbHUX METOJIB
(HamaHHS MUIBFOBOTO  XapyyBaHHS, TPAHCIOPTHI TOCIYTH, MOXIIUBICTh
npodeciiiHOro HaBYaHHS, MIJABUINCHHS PIBHS €(EKTUBHOCTI, HAaJaHHS MIJIIOBUX
KpeauTiB abo IomoMora y BHiadul KpPeIUuTiB, MOXKIIUBICTh 0370POBJICHHS IMOBHICTIO
3a paxyHOK MIJNPUEMCTBA YU TPU YACTKOBIM KOMIIEHCAIll, MOXKJIUBICTh
Kap'€pHOTO 3pPOCTaHHS, 3a0XOYEHHSI BUIBHMM YacoM) MOTHUBAIlli Ha IiJIBUIICHHS
MPOTYKTUBHOCTI TIpart;

— METOAWYHUN MIAX1J JO0 BHU3HAYEHHS MOTPEOM B TPYAOBUX pecypcax
arpapHUX MIANPUEMCTB, IO 0a3yrOThCS Ha 3aMPOMOHOBAHOMY aJalTHBHOMY
MIJXO0J1 Ta BPaxoOBY€ KIIOYOBI MOKA3HUKU MPOAYKTHBHOCTI JJisi OI[IHKHU PIBHS

PO3BUTKY Ta MOTHBAIIlT TPYJIOBUX PECYPCIB;
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dicmanu noo0aIbUL020 PO3BUMIKY:

- CHCTeMaTH3allisl CKJIQJOBUX Ta BHUJIJICHHS €TalliB aHali3y HasBHOCTI
Ta pIBHA BHUKOPUCTaHHS TPYAOBHUX PECYpCiB 3 YypaxyBaHHSM iX JUHAMIKH,
BIIMOBIHOCTI  BUMOTaM  PHUHKY  Ipali, eKOHOMIYHOI aKTHBHOCTI Ta
KOHKYPEHTOCTIPOMOYKHOCTI, PO3BUTKY TPYAOBOTO IMOTEHIIATy 1 €(QEeKTUBHOCTI
peautizailii MexaHi3My HOro BiITBOPEHHS HA PETIOHATLHOMY PiBHI;

- CHUCTEeMAaTH3alllsl KpUTEpiaJbHUX O3HAK OIlIHKK Ta OOIpyHTYBaHHS
IHTErpaJIbHOTO  TIAXOJYy  OpraHi3aliiHO-(QYHKIIOHAIBHOTO  3a0e3nedyeHHs
arpapHOro BUPOOHHUIITBA KBATI(PIKOBAHUMH TPYAOBUMHU PECypcamu, 0 0a3yeThCs
Ha (opMyBaHHI poOOYOr0 CEPENOBUINA, COLIAIBHIA TOJNITHII arpapHUX
OIANPUEMCTB, CHUCTEMI PO3BUTKY Ta MOTHBaLli TPYAOBUX peECypciB, IO B
CYKYITHOCT1 JTO3BOJISI€: BPaXOBYBAaTH MOTPEOU Ta OCOOIMBOCTI KOKHOTO OKPEMOTO
TOBapOBHUPOOHUKA, 3a0e3nevyBaTu foro MEHEDKMEHT  JI0JIaTKOBOIO
YIPABIIHCHKOIO 1H(OpMAIII€TO, MIIBUILYBATH PIBEHb €(PEKTUBHOCTI BUKOPUCTAHHS
TPYJAOBHUX PECYPCIB.

- MPOMO3HUIIT 3 3alpOBaKEHHS COIIATbHO-EKOHOMIYHUX (HaKTOPIB
MOTHBaLli Mpall B arpapHUX MiANPUEMCTBAX Ha OCHOBI BIPOBA/UKEHHS Ta
BUKOPUCTAHHSA CHUCTEMHU KIIFOUOBUX MOKAa3HUKIB €(EKTUBHOCTI 3 YpaxyBaHHSIM
BHECKY KOKHOTO CITIBPOOITHHKA B peai3alliio CTpaTerii po3BUTKY .

IIpakTnyHe 3HAYEHHSA OJEPKAHUX Pe3yJIbTATIB I0JIATAaE Y MOXKIMBOCTI iX
MPUKJIATHOTO BUKOPHUCTAHHS arpapHUMHU MIiANPHEMCTBAMH 3 METOIO ITiABHILECHHS
e(eKTUBHOCT]I iX [ISJILHOCTI uepe3 3alpOBa/PKCHHS CyYaCHMX MOTHUBAI[IHUX
MexaHi3MiB. OCHOBHI TEOPETHYHI TOJIOKEHHS, IO BHKJIAACHI B JHCEpTAaIlii,
JIOBEACHO J0 PIBHS METOJUYHUX PO3POOOK 1 MPaKTUYHUX PEKOMEHAAIH, fK1
BUKOPHCTAHO Ta BIPOBAKEHO B MPAKTUKY YIPABIIHHA i TOCTIOIaPIOBAHHSI.

Pexomenmamii Ta mpomosuilii aBTOpa IMIOAO AJaNTUBHOTO MIAXOAY O
BU3HAUEHHS MOTPEOU y TPYJIOBUX pecypcax arpapHUX MiANPUEMCTB, IO BPaXOBYE
KJIFOUOBI MOKA3HUKHU MPOJYKTUBHOCTI JJI OLIHKHU PIBHS PO3BUTKY Ta MOTHBAIl
TPYJOBUX PECYpPCIB BIPOBAIHKEHO B NisibHICTH TOB «Anbda-Arpo» (IoBiaka

Ne205 Big 30.12.2019). Pexomenpariii aBTopa 00 3aIPOBAKEHHS COIIaIbHO-



26
€KOHOMIYHMX 3aXOJ[IB MOTHBAIlli TMpali Ha OCHOBI BIOPOBAXKCHHS Ta
BUKOPWCTAHHS CHUCTEMH KIIOUOBHUX TIOKa3HUKIB €(PEKTUBHOCTI 3 ypaxyBaHHSIM
BHECKY KOXKHOTO CITIBpOOITHMKA B peaii3allifo CTpaTerii PO3BUTKY arpapHOro
HIJIPUEMCTBA BIPOBAJKEHO B JISUIBHICTH [IpUBaTHUM CLIBCHKOTOCIIOAAPCHKUM
nignpuemMcTBoM «Arpodipma «Ilepiie tpaBus» (moBigka Nel78 Bim 11.02.2020).
[Ipomo3wuii opranizamiitHO-PYHKITIOHAIBHOTO 3a0e3leueHHsT KBaji(hiKOBaHUMU
TPYJOBUMU  pecypcaMu  arpapHUX  MIANPUEMCTB  PETIOHY  BHKOPHUCTAHO
JlemapTaMeHTOM  €KOHOMIYHOTO  PO3BUTKY  JIHIIPONETPOBCHKOI  00JIacHOT
neprkaBHol amMinicTpamii (moBimka Ne27-00/43-14 Bixg 04.09.2020). OcHoBHI
TEOPETHYHI ITOJIOKECHHS U pe3ynbTaTu JUCEPTALIMHOI  pO3pOOKH
BUKOPUCTOBYIOTHCS B HaBUajJbHOMY TMpoleci JIHIMPOBCHKOTO JI€pP>KaBHOTO
arpapHO-eKOHOMIYHOTO YHIBEpCUTETY JUIsl TMIATOTOBKM OakajnaBpiB I dYac
BUKJIAJIaHHs JUCHUIUTIH «EKoHOMIKA mianpuemMcTBy, «OpraHizailisi BAPOOHULITBA
Ta B JUIJIOMHUX poOOTax MaricTpiB 3a cneriaibHicTio 073 «Menemxkment» OIIIT
«YmpaBniHHS ~ (IHAHCOBO-€KOHOMIYHOIO  Oe3mekoro» B JIHIMPOBCHKOMY
JIEpP’)KaBHOMY arpapHO-eKOHOMIYHOMY YHiBepcuTeTi (zoBimka Ne 37-11-40 Bin
14.01.2020 p.) .

OcoOuctuii BHecok 3100yBaya. HaykoBI MOJOXEHHS, pPO3POOKM Ta
BHUCHOBKH JIUCEPTAIIHHOT pOOOTH € Pe3ylbTaTOM CaMOCTIHHOTO JIOCHIIKEHHS Ta
TBOPYOT'O HAyKOBOTO MOIIYKY aBTOpa. BukianeHi y nucepraiiiiiniii poO0oTi HAyKOB1
MOJIO’KEHHS, BUCHOBKM 1 pEKOMEHJallii, oTpuMaHi Oe3rocepeHb0 aBTOPOM, €
apryMEHTOBAaHUMU Ta OOTPYHTOBAHUMH.

Anpobaunia pe3yabrartiB aucepramii. OCHOBHI pe3ylbTaTH Ta BUCHOBKH
HAyKOBHUX JIOCII/DKEHb ampoOOBaHO Yy JOMOBIASIX Ta OOTOBOPEHO Ha TaKUX
HAyKOBO-NIPAKTUYHHUX KOH(EpPEHIIAX:

- MIJICHAPOOHUX

«AKTyasnbHl MpoOJeMH Ha Cy4aCHOMY e€Talll Ta MEPCIEeKTHBH PO3BUTKY
dbinancoBo-kpeautHoro mexanizmy AIIK» (IlonraBa, 2007 p.); «ArpapHa Hayka
XXI cromitts: peanii Ta nepcrnektuBu» (Jninponerposebk, 2012 p.); « AKTyanbH1

npoOiemu cydacHoi Haykm» (JaimpornerpoBcrk, 2012 p.); «3abe3nedeHHs cTajioro
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PO3BUTKY arpapHOro CEKTOpPY €KOHOMIKH: MPOOJIeMH, MPIOPUTETH, TEPCIEKTUBI
(TuinponieTpoBcrk, 2012 p.); «3abe3meueHHsT CTAJOr0 PO3BHTKY arpapHoOro
CEKTOpPY EKOHOMIKH: MpOOJIeMU, MPIOPUTETH, NepcreKTuBm» (JIHIMpONeTPOBCHK,
2013 p.); «3abe3neyeHHs] CTAJIOr0 PO3BUTKY arpapHoOro CEKTOPY EKOHOMIKH:
npobJyieMu, TIpiopuTeTH, nepcnekTuBu» (Hinpornerposebk, 2019 p.); «IIpobaemu
00J1IKOBO-aHATITHYHOTO 3a0e3MeUYeHHs]  yMpaBIiHHS H1ATPUEMHHUIIBKOIO
nisutbHicTION (ITonraBa, 2020 p.); Recent scientific investigation™ (Ocno, Hopseris,
2020p.)

- BCEYKPAIHCLKUX:

«IIpobnemu popmyBaHHS MIANPUEMHHULITBA T4 BUKOPUCTAHHS BUPOOHUUMX
pecypciB B arpapHOMY CEKTOpPi eKkoHOMikU Ykpainu» ([uinponerposchbk, 2004 p.);
«Maitbytne — aymut» (Kpusuit Pir, 2005 p.); «ExoHomika Ta ympaBiiHHS B
npoMuciioBocT» ({HinmponerpoBckk, 2005 p.); «CouiaabHO-eKOHOMIYHI TPOOIEeMHU
perioHanbHOr0  po3BUTKY»  (dHimponerpoBcek, 2006 p.); «OOmik, ayawur,
OMOJATKyBaHHSI Ta 3BITHICTh y CHCTEMI 3a0€3MEYeHHS €KOHOMIYHOI CTIHMKOCTI
nianpueMctBy ([Hinpo, 2019 p.).

Iyouaikanii. OCHOBHI MOJIOKEHHS AucepTallii omy0iaikoBaHo y 20 HAyKOBHX
npaisgx 3arajdbHuM ooOcsiroM 5,69 npyk. apk., y T.4. 6 — y HAyKOBHX (paXxOBHX
BUJaHHAX Ykpainu (3,13 apyk. apk.), 2 BKIIOYEHI 10 MDKHApOJHUX HAYKO-
metpuunux 0a3 (1,82 apyk. apk.), 1 — y HayKOBUX BHAaHHSIX iHIIMX aepxkas (0,63
IpyK. apk.), 13 — y marepianax HayKoBO-KOMyHikaTMBHUX 3axoniB (1,93 apyk.
apk.).

Crtpykrypa Ta obcsir podoru. [[ucepraliisi CKIaga€eThCs 13 BCTYITY, TPhOX
pPO3MLIiB, BHCHOBKIB, CIIMCKY BHUKOpHCTaHuUX Jokepen (162 HaliMeHyBaHb),
nonatkiB. OCHOBHHU 3MICT poOOTH BUKIaneHWd Ha 219 cropinkax, MicTUTh 22

tabmnwui 1 20 pucyHKiB.
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