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A MODEL FOR CHOOSING AN EFFECTIVE FINANCIAL STRATEGY FOR AGRICULTURAL
ENTERPRISES COMPANIES

Y crarTi po3kpunBaloOTbCs1 OCHOBHI 3aBAaHHS | NPUHLUMNN NobyAaoBu piHaHCOBOT cTparerii ciibcbko-
rocrnoaapcbKoro nignpueMcTea. ABTopamMv BU3SHa4€HO 30BHILLIHI Ta BHYTPILUHI g)xepena ¢popmyBaH-
HS1 piHaHCOBUX pecypcCiB, a TaKoXX paKToOpPU siKi BIINBAIOTb HA AiNIbHICTb arpapHoro nignpueMcrTsea
npu Bubopi epekTuBHoi moaeni pinaHcoBoi cTparterii. B ymoBax KOHKYPEeHTHOIro pUHKOBOIO cepe-
AoBuLLa MoLesib Bubopy piHaHCOBOT cTpaTerii arpapHOro nignpueMcTBa NoBUHHA BPaxoByBaTy eTanu
vioro 3aranbHoi kKoprnopaTuBHoi cTparerii. @iHaHcoOBa cTpaTeriss Mae cBOi 0COGINBI xapakTepucTu-
Kkn, siki 3abe3neyyoTb BUGIp Harbinbw epeKTUBHNUX HANPAMKIB AOCArHeHHs iHaHcoBuUX uinen
nignpuemMcTBa, BpaxoBYE i agekBaTHO pearye Ha 3MiHU 30BHILLUHIX YMOB piHaHCOBOI AiANbHOCTI
nignpmnemcrea, 3abeaneyye agantadito 4O 3MiH YMOB 30BHILUHbOIro cepefoBULLa LLUJISIXOM KOPEry-
BaHHS HanpsiIMKiB ¢popMyBaHHSI Ta BUKOPUCTaHHS piHaHcoBux pecypcis nignpmnemctea. OTxe, 3an-
poBamKeHHs piHaHCOBOI cTpaTerii Ik HacTUHa cTpaTeriYyHoro MEeHeAXXKMEeHTY B arpapHuX nigrnpuem-
CTBax NigBULLYE He TiNIbKn iX KOHKYPEeHTOCIMPOMOXHICTb, a i cnpusie 3a6e3ne4eHHI0 eKOHOMIYHOro
3pocTaHHs npy egpeKkTHOMY BU60opi moaeni piHaHCcyBaHHS i rOTOBHOCTI nignpmueMcTea 40 pUHKOBUX
3MiH.
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The article reveals the main tasks and principles of building a financial strategy of an agricultural
enterprise. The authors have identified external and internal sources of financial resources formation,
as well as factors that affect the activity of an agrarian enterprise when choosing an effective financial
strategy model. In the conditions of a competitive market environment, the model for choosing the
financial strategy of an agricultural enterprise must take into account the stages of its overall
corporate strategy. The financial strategy has its own special characteristics, which ensure the
selection of the most effective directions for achieving the company'’s financial goals, takes into
account and adequately responds to changes in the external conditions of the company's financial
activity, ensures adaptation to changes in the external environment by adjusting the directions for
the formation and use of the company’s financial resources. The main problems of development and
implementation financial strategy at domestic enterprises are: instability of the political and economic
situation in country, lack of specification of average and length annual goals, irrational distribution
of available re sources, lack of relevant knowledge in the majority entrepreneurs, etc. To reduce the
negative impact special attention should be paid to these factors to strategic management on the
part of entrepreneurs, and everyone on the part of the state to promote and create conditions for
obtaining the necessary knowledge by entrepreneurs regarding making a financial strategy. Financial
strategy plays an important role in management laziness of the enterprise, without taking it into
account it is impossible to succeed proper functioning in the modern competitive market your
environment. So, to increase efficiency development and implementation of a financial strategy for
vetches nanny enterprises, further research is necessary a practicalmechanism for financial strategy
implementation in agricultural enterprises taking into account world experience. Therefore, the
introduction of financial strategy as a part of strategic management in agricultural enterprises
increases not only their competitiveness, but also contributes to ensuring economic growth with an

effective choice of financing model and the enterprise’s readiness for market changes.

KnroyoBi cnoBa: ghinaHcoBa cmpameais, hiHaHcoBi pecypcu, kanima, eghekmuBHicms OisnbHOCMI,
Key words: financial strategy, financial resources, capital, efficiency of activity.

ITOCTAHOBKA ITPOBAEMMU

LocTtaTHbo rocTpoto npobnemMolo B AisNbHOCTI CiNb-
CbKOroCnoAapCbKUX NigNPUEMCTB B Cy4aCHUX PUHKOBHUX
yMOBax 3a/MILIacTbCsl po3pobka mMogeni ix diHaHCOBUX
ctparerii. Tomy notpeba HaykoBoro obrpyHTyBaHHs 3a-
XOLiB CNPSIMOBAHWX Ha peanisauito piHaHCOBOI cTpareril
Mae ByTH cnpsiIMOBaHa Ha ONMTHMI3aLito hiHaHCOBUX pillieHb
WOAO CKIaky i CTPYKTYpH aKTHBIB, Kanitany Ta 30608 's-
3aHb CiflbcbKorocnofapcbkux nignpruemcts. [pu npaBunib-
HOMY BM3HaYeHHS CNiBBiLHOLIEHHA Ta ONTUMI3auii dpiHaH-
COBMX pecypciB NignpyeMcTBa 34aTHI NiABULLYBaTH edhek-
TUBHICTb CBOET fisibHOCTI 3abBe3neuyouun Npy LbOMY Ha-
NEXXHWM piBeHb peHTabenbHOCTI | NpUBYTKOBOCTI. dhiHaH-
coBa cTparerisi, piHaHCOBI pecypcH, Kanita, ePeKTUBHICTb
DifsNbHOCTI.

AHAAI3 OCTAHJ—IIX AOCAIAKEHDb
TA TYBAIKALIN

B cyuacHin ekoHOMIUHIH NiTepaTypi iHTepecH HayKoBOT
OYMKM NpeacraseHi po3pobkamu piHaHCOBMX cTpaTterin
NiANPUEMCTB, AKUM NPULINANK yBary 6arato yKpaiHCbKHX i
3apybixHux Haykosuis: Onapin B.M., MNoggaepborit A.M.,
Tepeuwetrko 0.0., Minubepr I'., MopTep M., Yangnep A.,
Bnank I.O., CutHuk I'.B., AHpgpieub B.C., N'yass O.l., Kagu-
pyc L.I'., QoHcbkux A.C., Tepewerko B.A. , Maciok 0.B.,
MastoH KO.B., MakapeHko .M., Apanuii B.l., 3opsa O.I1.,
Nawko KO.MM., Cokontok C., Cokontok K., Henouatenko O.,
TaHknescbka H.C. [1—7]. Ane pocnifykeHHs NUTaHHA MO-

LeNtoBaHHs hiHaHCOBMUX CTPATETIM CiIbCbKOrocnoapCbKux
NiZANPUEMCTB IK OCHOBHOr 0 chakTopa edpeKTUBHOI IX Aisiib-
HOCTI 3fiiCHEHO B HefOCTaTHIM Mipi i noTpebye noganb-
LLIOrO TEOPETUYHOTO i NPAKTUYHOIO BUBYEHHS.

OOPMYAKBAHHS HIAEVI CTATTI

MeToto cTaTTi BUCTynaloTb TEOPETHYHI NiAXOAM LWOLO
BM3HauyeHHA piHAaHCOBOI cTpaTerii AisNbHOCTI arpapHUX
NigNpUEMCTB, a TAKOX epeKTUBHOT Moaeni BUbopy 3axopis
wopo ii peanisauii.

BUKAAA OCHOBHOI'O MATEPIAAY

(iHaHCcoBi pecypcy 3aBxau Oy BaXKIMBUM iHCTPY-
MEHTOM (pOpMYBaHHSA [LOXOQLIB Ta 3[iNCHEHHS BUTpaT
cinbcbkorocnofapcbkux nignpyemcts. LlinecnpsmoBaHa
LiSiNIbHICTb HanpsMieHa Ha LOCSATHEHHS LOBrOCTPOKOBUX
thiHaHCOBMX NOKA3HHKIB B MaibyTHbOMY nepiofi Ma€ Ha-
3By (piHaHcoBoi cTparterii. CamMe 3aBAsKuU NpaBuIbHO 06-
paHil biHaHCOBIW cTparTerii NiANPUEMCTBA MalOTb MOXK-
JIMBICTb AOUINbHO 3A4iMCHIOBATU (PiHAHCOBY, iIHBECTHULIMHY
TaonepaLl,iiHy NONITUKY, LLO B NigCYMKY BU3HaJaE ix edek-
TUBHY gisnbHicTb [4, c. 49].

Konektueom aBtopie Bnanka I.0O., CutHuk I.B., AHa-
pieupb B.C. HapaHo HacTynHe BU3HaueHHs piHaHCOBOI CTpa-
Terii — "Le OfIMH 3 HaWBaXK/IUBILLUX BUAIB (PYHKLiOHA/b-
HOT cTpaTerii nignpuMeMcTea, sika 3abeaneyye BCi OCHOBHI
HanpsiMU PO3BUTKY HOro (hiHaHCOBOT Lis/IbHOCTI Ta piHaH-
COBHWX BifHOCHH LUNAXOM (DOPMYBaHHS [LOBrOCTPOKOBHUX




Etanu Ta 3aBmanHs ¢iHaHCOBOI cTpaTerii

U

1. BusnaueHHs (hiHAHCOBHX MOXJIMBOCTEH, METH 1 MEPiOLy
(dopmyBaHHs (hiHaHCOBOI cTpaTerii

2. JocnimkeHHs IHAMKaTOPiB eKOHOMIYHOTO CEPEeIOBUILA Ta KOH IOHKTYPH
(hiHAaHCOBOIO PHHKY

4. Oninka (hiHaHCOBO-€KOHOMIUHOI'0 CEpEOBUILA i AIPUEMCTBA

5. ®opmyBaHHS HAMpPsIMIB AisSUTBHOCTI: (piHAHCOBOI, IHBECTHLIHHOT,
00J1iKOBOI 1 TOAATKOBOIT MOJIITUKH

6. IobymoBa moneni (iHaHCOBOI cTpaTerii mianprueMcTBa

7. Peanizauis ¢inancoBoi cTpaTerii Ta JOpMyBaHHS CHCTEMH 3aXO0/1iB

8. Orinka e)eKTHBHOCTI MOJIEITIOBAHHSI (DIHAHCOBOI CTpaTerii

[ 3.AHani3 kamitany, 000pOTHHX aKTHBIB i 3000B’s13aHp MiANPHUEMCTBA ]

Puc. 1. OcHoOBHI eTanu i 3aBaaHHa piHAaHCOBOT cTpaTeril AiaNbHOCTI
CinbCbKOrocnoaapcbkux NianNnpuUeEMcCTB

L>kepeno: cknageHo aBTopam.

chiHaHCOBMX Liner, BUBOPY HaBiNbL ePEKTUBHUX LINAXIB
X [OCATHEHHS, aleKBaTHOrO KOperyBaHHs HanpsaMmis chop-
MYBaHHS$ i BAKOPUCTaHHS (PiHaHCOBUX PECYPCiB NPU 3MiHi
YMOB 30BHilLUHbOro cepegoBuita’ [1, c. 152]

Baxknusoto npobnemoto npu popmysaHHi Mogeni
hiHaHCOBOI cTpaTerii NigNPUEMCTB 3a/IMLIAETLCS ONTUMI-
3auis CTPyKTYpH 0BOPOTHHUX aKTHBIB | OCHOBHKX 3acobiB,
CniBBifHOLLUEHHS BIACHOIO i NO3UKOBOTrO (3a1y4eHoro) Ka-
nitany, BlogKeTyBaHHs, cdoepa iHBECTyBaHHS i Kanitanos-
KJ1afeHHS, NOJINLWEHHS TEXHOOTIM BUPOBHULTBA, MaTepi-
aNbHO-TEXHIUHOT Ba3u, CKOPOUEHHS onepaLiiHKUX Ta IHIKUX
BUTpAT, MiHiMi3aLii cobiBapTocTi BUpobneHoi npoaykKuii. B
CEKTOpI CiIbCbKOrOCNoAapCbKoro BUPOOHHULTBA 3aBXKaAH
BUHMKAE HeOOXiaHICTb cTabinbHOro hiHaHCOBOro 3abeane-
YeHHSA Ta NiABULLEHHS e(heKTUBHOCTI LisZIbHOCTI 3a paxy-
HOK 30BHILLHIX Ta BHYTPILWHIX AXXepen (piHaHCcyBaHHS [2].

Cepep ocHOBHUX 3aBAaHb BUBOPY Mofieni piHaHCOBOI
cTparterii arpapHoro nignpyeEMCTBa CAif BifOKPEMUTH Ha-
CTYNHi:

1. BcTaHOBNIEHHS piBHA hiHAHCOBOT 3a/1EXKHOCTI i He-
3aneXHOCTI NignpUeEMCTBa.

2. BusHaueHHs edeKTy chiHaHCOBOro Baxkens (nese-
pUIKY) arpapHoro nifgnpyeMcTBa.

3. BuaHaueHHs TUNy piHAHCOBOI CTIMKOCTI arpapHoro
nignpyemcTaa.

4. BcraHoBneHHA piBHA NikeigHOCTI akTHBIB (BanaHcy)
i N1aTOCNPOMOXKHOCTI arpapHOro niagnpUYeEMCTBA.

5. OnTumizanis cTpyKTypHu Kanitany arpapHoro nia-
npuemcTaa.

6. Minimizauis BuTpat Ta cobiBapTOCTI arpapHOro nif-
npuemcTaa.

OcHoegHi eTanu i 3aBgaHHSA hiHAHCOBOI CTpaTerii gisnb-
HOCTI CiJIbCbKOrOCnoAapCcbKUX NigNpUEMCTB CUCTEMATH3YE-
MO Ha pUCYHKY 1.

30BHiLHIMKU fKepenamu hiHaHCOBOro 3abe3neyeHHs
arpapHuX NignpPUEMCTB, K NPaBM/I0, BUCTYNAaOTb NO3UKOBI
KOLLUTH, (LLOBrOCTPOKOBI KPeAUTHI MO3UKH | KOPOTKOCTPO-
KOBi KpeAWUTH), iIHBECTULiIMHI KOLWITH i 3a/ly4eHnH KaniTan,

iHWi pKepena ciHaHCYBaHHS, a BHYTPILWHIMU SBASIOTbCSA
aMopTU3aLiMHWIN (bOHA, pe3epBHUI (CTpaxoBui) hoHa, OT-
pYUMaHi KoWTH Bif peanisauii 3anuLwKis 06OpOTHUX aKTHBIB,
npofax HeobopoTHUX 3acobis, BUNYCKY LiHHWX nanepis,
TOLLO.

Cepep nowumpeHmnx cnocobis 3anyueHHs kanitany arpap-
HUX MIANPUEMCTB Ta OTPUMAHHS [,OAATKOBOrO NPUBYTKY NpH
hopMyBaHHi cpiHaHCOBOI cTpaTerii cnif BiLJOKPEMUTH:

— aKuioHyBaHHA — TOBTO 3anyyeHHs KOWTIB 3a Jo-
MOMOrO0 eMicii NPOCTUX Ta NPUBINENOBAHUX aKLiH, AKi Npo-
NOHYIOTbCA PI3UUHWUM | OPUAUUHUM OcoBaM,

— camocpiHaHCcyBaHHA — TO6TO cnocoby chiHaHCyBaH-
HS NiANPUEMBTOM BJIACHUX 3aXOfiB 3a paxyHOK YMCTOro
npubyTKy (Hepo3nogineHoro cepeg 3aCHOBHHKIB),

— TpacTuHr (peiHBecTyBaHHsA) — € cnocobom gopar-
KOBOIrO BTOPUHHOIO OTPUMaHHS IOXOA,B LLIAXOM BK/1aieHb
B LiHHi nanepu nonepenHbO OTPUMAHOro nNpubyTKY, Big
3[iIMCHEHHS NePBUHHOIO iIHBECTYBaHHSA Y MiANPUEMCTBO,

— [oTaliiHe hiHaHCYBaHHS — BUAiNEHHSA piHaHCO-
BWUX PECYPCIB 3a paxyHOK BIO>KETHUX NPOEKTIB Ta AeprKas-
HOT NiATPUMKH,

— BEHUYYPHUH KanTas, KWW CTBOPIOETLCS BUMYCKOM
HOBHWX aKLi¥ Ta NpoJak B HOBi ccpepH BisIbHOCTI, WO BNpO-
BaJ>KEHWH Ha NiANPUEMCTBI A/ LWBUAKOIO Nepiofy oKyn-
HOCTI BK/lafieHWUX chiHAaHCOBUX pecypciB,

— (ppaHyansuHr — chopma nepegadi abo npogaxy
NiueHsii (ppaHLM3K) Ha LOroBipHIM OCHOBI iHLWIK KOMMaHiT
AK NpaBo peanisyBaTv nesHi ToBapu (npoaykuito) abo
3LIMCHIOBATH NigNPUEMHULBKY AiNIbHICTb HA NEBHIN Tepu-
TOpIii BUKOPUCTOBYIOUM TOProBeIbHUM 3HaK (OpeHa),

— dopdelTUHr nepenbayac HafaHHA KPeQUTHUX
KowTiB ekcnopTepa BaHKiBCbKOW YCTaHOBO abo iHWHMH
(hiHAHCOBO-KPEAUTHUMU 3aK/1aJlaMU 3a LONOMOrolo KyMiBi
6oprosrx 30608 's13aHb 3 BCTAHOB/IEHUM PiBHEM OUCKOHTY-
BaHHS,

— inoTeyHe hiHaHCYBaHHA — HaJlaHHS KPeAUTHUX NOo-
3MK, B IKUX 3aCTaBHUM iHCTPYMEHTOM BUCTYNa€ Hepy-
XOMICTb,

IHBecTuuli: npaKkTsa Ta gocrig V2 £ 1/2025




Tpactunr

CamodinaHcyBaHHs

AKIIOHYBaHHS

JlisuHr

Kpeauthi no3uxu

$IHAHCOBA
CTPATEI'LA
ATPAPHOI'O
TOBAPUCTBA

BenuypHuii kamitan

DdopdeiTHHr

Inoreyne kpexuTyBaHHs

dpanuaiizuHr

IuBecTyBanHs

Puc. 2. Oxepena ¢piHaHCyBaHHS Npu BUOOpi cTpaTterii arpapHMMM nignpuemMcTeamMmu

[L>kepeno: cknageHo aBTopam.

— cbiHaHCYBaHHA Ha KOHCOPLiyMHiA OCHOBI — CTBO-
peHHs cTpateriynux ob'eaHaHb, KOHCOPLIiyMIiB, TpacTis
(anbsHcis, HM®, ®MI) abo HOBUX fOYipHIX NigNPUEMCTE
Ha yMOBax KoprnopaTUBHOro (piHaHCyBaHHs [5].

OcHoBHa MeTa (piHaHCOBOI cTparTerii arpapHoro
nignpueMcTBa nonsrae y nigBuLLEHHI MOro pPUHKOBOI Bap-
TOCTi, (piHAHCOBMX NOKA3HWKIB — [OXOAHOCTI aKTUBIB, PEH-
TabenbHOCTI Kanitany, YyKCToro NpubyTKy, a Takox 3abes-
neyeHHi 6e336UTKOBOro (hyHKLIOHYBaHHSA B KOHKYPEHTHO-
My pUHKOBOMY cepegosuui. Ha Bubip mogeni ecpexTraHOT
diHaHCOBOI cTpaTerii cinbcbkorocnogapcbkux nig-
NPUEMCTB BNMBAIOTb Barato UUHHUKIB, CEpPef AKMX: Y3roa-
YKeHiCTb i3 3aranbH1M Bi3HeC-NPOEKTOM (MIaHOM) PO3BHT-
Ky NignpUYeEMCTBA, BpaxyBaHHS 3MiH 30BHILLUHbOrO EKOHO-
MiYHOIO PUHKOBOIO CEPELOBULLA i3 BHYTPILLHIMU (hiHAHCO-
BO-€KOHOMIYHUMU MOXKSIMBOCTAMMU, [7, €.65].

BMCHOBKMU

Omxe, NPUMHATTA CTPATEriYHO BaXK/IMBUX (DiIHAHCOBUX
pilleHb Ta BUOip onTUManbHOT Moaeni dhiHaHcoBoT cTparterii
NOBWHHI BpaxoByBaTH i piHaHCOBI acneKTh hyHKLIOHyBaH-
HS1 CifIbCbKOrOCMOAapPCbKUX NiANPUEMCTB, IK HA MKPOEKO-
HOMIYHOMY, TaK i MaKpPOEKOHOMIYHOMY PiBHSAX. TAKWUM uu-
HOM, chiHaHCOBIM CcTpaTerii npUTaMaHHi 03HaKH, SKi xapak-
TEPU3YIOTb i1 YaCTUHY 3arafbHOI hiHaHCOBOI KOpnopaT1B-
HOI CTparTerii arpapHOro niANPUEMCTBA, BPaxoBYOTb PiBEHb
(piHaHCOBMX pe3epBiB, 3AiMCHEHHSA (hiHAHCOBOroO aHanisy
Ta KOHTPOJIIHTY He Ti/bK1 32 BUPOOHUUO-TOCNOLAPCHKOIO,
a i (piHaHCOBOIO | iIHBECTULIIMHOO LisiNbHICTIO.
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