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iHTeTpaTopa Ta 3HWIKYE IiHy TOCIyTH. ABTOMaTH3aIlisl Oi3HEC-TPOIeCiB eKOHOMHUTH
pecypcH, migBUIIY€e eheKTUBHICTh pOOOTH CIIBPOOITHHUKIB Ta 3HIKYE TPaH3aKIIiiHI
BUTpATH.

HAIIPAMH Y/]OCKOHAJIEHHA KOHTPOJIIO B CUCTEMI
EKOHOMIYHOI FE3IEKH IIIJIIPHEMCTB
Mauax T.O., cmapwiuii suxnaoau
JIHinposcvkuil depaicasHull aepapHo-eKOHOMIYHUL YHIgepcumem

B cyuacHux ymoBax (yHKI[IOHYBaHHS MiANPUEMCTB, 3a0e3leyeHHs
eKOHOMIYHOI O€3MeKHM BHMAara€ CHCTEMHOI'0 Ta KOMIUIGKCHOTO IIXOay MO
ynpaBiiHHsa. BaxinBoro ckiiagoBoro e()eKTHBHOTO YNPaBJIiHHS Ta 3a0e3leUYeHHS
CTaOLTBLHOCTI FOCIIOIAPCTBA € YIPABIIHChKUIM BHYTPIIIHIA KOHTPOJIb, OCHOBHA POJIb
SKOTO TIOJIATAE y CBOEYACHOMY BHWSIBJICHHI 3arpo3, IO MOXYTh BIUIMHYTH Ha
eKOHOMIYHY 0e31eKy (epMepCchbKOro rocroapcTaa.

BHyTpilHi# KOHTpOJb € HEBiI’€MHOI YacTHHOIO OO0JIIKOBO-aHAJTITUYHOL
CHUCTEMH IIANPUEMCTBA 1 HAZa€ MOXKJIUBICTh €(EKTUBHOIO MOHITOPUHTY (hiHAHCOBO-
rOCIOJIAPChKUX TIpoIleciB, 3a0e3nedyyrodurd HeoOXimHY CTIMKICTh Ta PO3BUTOK
(GepMepChKUX rocroiapCcTB B yMOBaX HEBU3HAYCHOCTI Ta TUHAMIKA PHHKOBHX YMOB.

[Tinxonu 1o BU3HAYEHHS MOHSITTS BHYTPIIIHBOI'O KOHTPOJIO Pi3HI, IPOTE BCi
BOHM CIPSIMOBaHI1 Ha 3a0e3MeueHHs NOCATHEHHS MOCTaBJIeHuX I[i1el 1 eeKTUBHOro
PO3BUTKY JisNIBHOCTI rocmnojapctBa. OTxe, BHYTPIIIHIA KOHTPOJIb - L€ CHCTeMa
nporeayp, IMONITAK, METOMIB Ta MeXaHI3MiB, SKi BCTaHOBIIIOIOTHCS Ta
BUKOPHUCTOBYIOTHCS MIAIPUEMCTBOM JUTs 3a0e3nedeHHs] e(heKTUBHOTO YIpPaBIIiHHS,
BUSBJICHHS Ta MiHIMI3amii pu3WKiB, 3a0e3leueHHs BIIMOBIAHOCTI CTaHAapTaM i
JNOCATHEHHsI cTpaTeriyHux Iiel. lle BHyTpimHIA MeXaHI3M KOHTPOIIO, SKHH
JoIoMarae IMiAIPUEMCTBY 3a0€3MeYUTH HAIIWHICTh (IHAHCOBO-TOCIOAAPCHKUX
orepailiif, 3amo0IrTé MaxpaicTBy Ta BUSBUTH HEJIONIKUA B YIIPABIIHCHKHUX Mpoliecax

OO'exTaMu  BHYTpIIIHBOTO KOHTPOJIO CHCTEeMH €KOHOMIYHOI Oe3neku
HiANTPUEMCTBA € PI3HOMAHITHI eJeMEeHTH HOTo IIsJIbHOCTI cepel SKHX MOXKHA
BUIUJIUTH

- Ilpomecn dynkmionyBanHs ((DYHKI[IOHYBaHHS BHPOOHHMYMX MPOILIECIB,
BKJIFOYAIOUH MTOCTAYaHHsI, BAPOOHUIITBO 1 30yT MPOIYKIIii);

- Jlxepena pecypciB (00J1iKOBO-aHANITUYHI (PIHAHCOBI TEeXHIYH1  KaJapOBUM
MOTEHITial );

- Pesynbraté QpyHKionyBaHHS (BUpOoOHWYI, (DiHAHCOBI).

B3aemozisi Bu3HaueHHWX O00'€KTIB BHYTPILIHBOTO KOHTPOJIO € BaXXJIUBHUM
€JIEeMEHTOM YIPaBIIiHHS €KOHOMIYHOIO OE3MeKOI0 MIAMPUEMCTBA 1 Biflirpae BaXKIIUBY
pOJIb y TOCSITHEHHI Ta peaizallii BU3HaYeHUX ISl MiqmprueMCTBa.

[TocTaBneni 1ii MOXKYTh OYTH JOCSITHYTO LUISIXOM MOETAIHOTO MPOBEACHHS
nonepeaHbOro, IOTOYHOIO Ta MOJAILIIOro KOHTPOoto (puc. 1).

[Tonepeaniit KOHTPOJb 3AIACHIOETHCS TIepe]] MOYATKOM MPOBEACHHS Oneparii
3 METO¥O MOTIePeKeHHS Ta YHUKHEHHSI MOKJIMBHX TTIOMHJIOK Ta (DiHAHCOBHUX PU3HKIB.
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[loTounnii KOHTPOJIH MPOBOAATH B MpOILECi MOTOYHOI AiISLIBHOCTI,
Oe3mocepeIHbO IMiJ Yac BUKOHAHHS ONepaliii 3 MEeTOI0 MHUTTEBOTO BUSBJICHHS Ta
KOPUTYBaHHSI MOXKJIMBUX MOPYIICHb.

HacTynHuii KOHTpOJb MPOBOJATH IIiCNsl BUKOHAHHS Omepaliii BiAMOBIIHOTO
IIUKJTY TOCMOIaPCHKOT MiSTTBHOCTI 3 METOIO MePeBipKH MPaBUIBLHOCTI 1 BIATIOBITHOCTI
MPOBENIEHNX ONepariii cTaHgapTaM i 3JIMCHEHHS OI[IHKA pPe3yJbTaTiB MiSUTBHOCTI
NiATPUEMCTBA.

BuyTpimHiit KOHTPOIH

v

[Tonepe it KOHTPOITH

—

[ToTOo4HMIT KOHTPOJIH L Hactynauii KOHTpOJIB
v v v
JloTpuMaHHS 3aKOHIB, JIOCTOBIpHICTS i [linBumenns ¢inancoBOl
HOPMAaTUBHOI 0a3u, MOBHOTA ()iHAHCOBOT Oe3IeKy Ta pe3yJIbTaTiB
CTaH/IapTIiB 3BITHOCTI JUSUTBHOCTI TOCITOIapCcTBa

Puc. 1. Etanu npoBeieHHS BHYTPIIITHLOTO KOHTPOJIFO B CHCTEMi €eKOHOMIUHO1
Oe3IeKy MiANpueEMCTBA

BukopucranHs HaBeZeHHX (pOPM BHYTPILTHBOTO KOHTPOJIIO Y TOCIIOAAPCTBAX
CIIPHUSTUME CBOE€YACHOMY BUSIBIIEHHIO NMOTEHIIMHUX 3arpo3 ¢iHaHCOBil Oe3melli B
npolieci BAUKOPUCTaHHS (D iHAHCOBUX TEXHIUHMX, MaTepiaJbHUX 1 KaAPOBUX PECYPCiB.

BHyTpilHI# KOHTPOJb, IO OXOIUIIOE IMOCTAa4aHHS, BUPOOHHUIITBO Ta 30yT
OpONYKIlii, € HeOOXiIHOK CKJIaJOBOK CHUCTEMH VYIpPaBIiHHA (QepMepChKUM
rocroapcTBoM. BifmoBinanpHICTh 3a 3[iCHEHHSI KOHTPOJIIO Ha [IUX eTarax HecyTh
TOJIOBHUH OyXranTep Ta KepiBHUKA rOCIIOAapCTBa.

Ha wHamy #aymKy, Ba)JIMBICTh BIOPOBAIDKCHHS  palliOHATBHOTO  Ta
ONITUMI30BaHOTO BHYTPIITHHOT'O KOHTPOJIIO TOJISITA€ HE JIMIIE B BAKOHAHHI OKPEMHUX
ormepaiiii, a B CHCTEMHOMY IIiAXOAl JO oOpraHizamii KOXHOro eTamy Ta
cucTeMaTH3allii BChOro TIpolecy KoHTpoito. CHcreMHUI miaxin mepexdadae
KOMILIEKCHUAN PO3TIIS MisTTBHOCTI TOCIIOAApCTBA Ta BIPOBAIKECHHS €IMHUX HOPM
s 3abe3nedeHHs i#oro edexktuBHOCTI. EdextuBHO po3pobiena cuctema
BHYTPIIHBOTO  KOHTPOJIO  HAAacTb MOXIUBICTh  afanTyBaTH  3aBJIaHHS,
iHpopMaliiiHy ©a3y [0 TMOpsSAKY TNPOBEACHHS KOHTPOJbHUX TMEpeBIpOK B
rocronapctsi. Lle momoMoke BIOCKOHANUTH IiSUIBHICTb, MIHIMI3yBaTU PU3HMKHU Ta
BUTIPABUTA MOXJIMBI TOMIJIKH, IO € BaX/IUBUMH acleKTaMu eQeKTUBHOTO
yIpaBiiHHS (EepMEPCHKUM TOCHOIaPCTBOM.
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OPTr AHI3ALIIA OBJIIKOBO-AHAJITHYHOI POEOTHU B CHCTEMI
EKOHOMIYHOI FE3IEKH ITIJIIPHEMCTBA
Pomma A.C., 3006y6au epynu MeY ©EB3-1-23
Haykoeuii kepisnux: Casanuyk T.M., k.e.H., doyenm
JIHinpoecvKull 0epicasHull azpapHo-eKOHOMIYHUU YHIgepCcumem

OO0J11KOBO-aHaIITUYHE 3a0e3ledyeHHs] € ONHICI0 3 O00OB’SI3KOBUX CKJIAOBHUX
oprasizanii CUCTeMM YIpaBliHHS OyAb-IKOTO MIANPUEMCTBA, aJKe Oe3 SKiCHOI
iHGOopMaIiifHOT MIATPUMKHA pe3yJIbTaTUBHE MPUUHSATTSA YHOpPaBIIHCHKUX pillleHb Ha
ChOT'O/IH1 HE MOXJIMBE.

Sk aHanmiTU4YHA, TakK 1 00JIIKOBA AiSJIbHICTh MAOTh INIMOOKE KOPIHHS ICHYBaHHS
1 pO3BHBAIOTHCS 32 CBOIMM MpaBmiiaMu 1 Metoarkamu. Cliifl 3a3Ha4UTH, 1110 ChOTOAHI
MU CIIOCTepiraeMo OYpXJIMBUH PO3BUTOK OOJIIKOBOI CKJIaoBOI, sKa € 0a3oro
aHAJIITUYHOT pOOOTH, TOMY YacTO OOJIKOBY Ta aHAJITUYHY YACTUHH PO3IIISAAAIOTH
okpemo. B Toii ke uac, came 00’ €THaHHS IUX CKJIAJ0BHUX J1a€ HOB1 MOKJIUBOCTI, HOBY
SKICTh Ta HOBHM MIAXiA A0 MPUUHATTS YHNPaBIiHCBKUX pillieHb. Y 3B’SI3KY 3 LIHM,
nepesn KO)KHUM Ccy0’€KTOM TrOCIOJIapIOBaHHS CTOITh 3aBAaHHSI CUCTEMHO MiIITH 10
npoliecy oprasizailii 00JiIKOBO-aHAIITHYHOT pOOOTH Ha MIANPUEMCTBI , OCOOIMBO 3
BpaxyBaHHSM BaKJIMBOCTI I[bOTO IpoILieCcy B 3a0e3MeUeHH] MiIBUIIICHHS €KOHOMIYHOT
Oesneku mianpuemMcTBa. J[[71s BUKOHAHHS BKa3aHOro 3aBIaHHS, SK MPaBUIIO,
CTBOPIOETBCS  MIAPO3Iia  00JIIKOBO-aHANITUYHOTO  3a0e3nedeHHs  (iHAHCOBO-
€KOHOMIYHO1 0e3MeKH MiAmpPUEMCTBA.

[ToGynoBa migxoaiB 10 PYHKIIOHYBaHHS TAKOTO MIAPO3ALTY Ha MiAMPUEMCTBI
nependavae oprasizaiito 00JiKOBO-aHAIITHYHOI POOOTH B CHCTEMI €KOHOMIYHOT
Oe3IeKy MiATPUEMCTBA, TOMY aHaII3 AiSUTLHOCTI MIAMPUEMCTB Hanae iHGopMaIliitHo -
aHajiTiyHe 3a0e3medyeHHs (YHKIIOHYBaHHS CHCTeMH (HiHAHCOBO-EKOHOMIUHOT
Oe3Mneku Ta Moka3ye TeXHOJIOTito oro mposeneHHs. [Ipu npomy, eHTpani30BaHUMHU
B IIiii TexHoyorii e: 30ip, oOpoOka, mepemada Ta TMpPEACTABICHHS OTPUMAHOI
iHbopMalii i skpa3 mpoiiec 300py, 00poOKu Ta nepeaadi iHGopMmalii 3iHCHIOETLCS B
OCHOBHOMY B OOJIKOBiii CHUCTeMi MiANPUEMCTBA, a BXKE OTpPUMaHa 3 OOJIKOBOI
CUCTEeMU iH(pOpMAIlis MITAEThCS aHANITHYHIA 00pOoOIll B 3aJIeKHOCTI Bij 3alUTIB
YIIPaBIIHCHKOTO TIEPCOHATTY.

Ha cydacHomy etami icHYIOTh 4 ciocoOu oOpoOKH i mepepoOku iHdopmarrii:
py4YHU, MEXaHI30BaHUH, aBTOMATU30BaHU Ta aBTOMATHYHHIA.

[Ipu pyusomy cmocoOi iHdopmallis 0O0poOTIOETECS — Oe3mocepeHbO
mpaliBHUKaMu OOJIKOBO-aHAIITHYHOTO BIUTY YMpaBIiHHS 1 TepedacTbcsl Ha
pO3TJIsiA KepiBHUIITBA, MPOTE CydyacHUH piBeHb iHQopmaTH3alii Ta AMKITaTi3amil
00JTIKOBHX MPOLECIB TPAKTUUYHO BUKOPIHUB PYyYHY OOpPOOKY NaHUX.

[Ipu ™mexaHiyHOMY cmoco0i iHdopmallis 00poOIOETECS 3a TOTTOMOTORO
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llagnosa I'.€., Ilpuxoovko LI1.
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Lionka A.B.
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IiAIpUEMCTBA

Yeneys O.1.

3abe3neueHHst iHPopMalliifHOT Oe3rneKu OyXralTepchbKoro 00Ky

CEKIIA S

ITHHOBALIITHI TEXHOJIOT'Ti MIATOTOBKH TA
MEPENIJITOTOBKH ®AXIBIIB 3 OBJIKY, AYJIUTY 1

ONMOAJATKYBAHHA
Anoaximosa €.B.
Tenaeniii po3BUTKY iHPOpMAaIIHHUX TEXHOJOTIH y Oi3Hec-aHATITHI
bapoaoum M.B.

Etnuni acmekTd ympaBiiHHS KOH(QINEHLIMHICTIO AaHUX B yMOBax
udposoi Tpanchopmarrii

Bimyenxo JI.P., Menixos €.B.

[TinpumieHHss e(EeKTUBHOCTI  OyXTaJITepChbKOTO  BIIAUTY  IIJISIXOM
BIIPOBAKEHHS 1H(GOPMAIIHHUX TeXHOIOT1¢

Konomoeyw K.B., bpicioa B.P.

ABTOoMaTH3aIis odicHol JISITBHOCTI CLITBCBKOTOCTIOIAPCHKUX
HiAITPUEMCTB

Moiceenxo A.

BrpoBamkenHs iHAIHCHKAX TIPOrPpaMHUX PillleHb B YKpaiHChKOMY Oi3Hec-
ceKTopi

Mauax T.O.

HanpsiMu ynockoHasjeHHsT KOHTPOJIIO B CHCTEMI €KOHOMIYHOI Oe3meku
MiATPUEMCTB

Pomma A.C.

Opranizanis 00JiKOBO-aHAJITUYHOI POOOTH B CHUCTEMi EKOHOMIYHOL
Oe3meKu mianprueMcTBa

Yepueyvka O.B.

KpunroBanroTu sik 00’ €KT 00J1iKy B yMOBaxX HEeBU3HAUEHOCTI iX TPaBOBOTO
cTaTycy B YKpaiHi
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