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strengthening the brand and reputation. Innovations can positively affect the brand and
reputation of the enterprise, creating an impression of it as a leader in the industry;

flexibility and adaptation to changes. Innovative activity helps the enterprise to be more
flexible and adaptable to changes in the business environment, which is becoming more and more
dynamic and unpredictable;

providing competitive advantage.: Innovation can help a company create unique
competitive advantages that are difficult for competitors to copy. This may include new patented
technologies, an effective marketing approach, or a well-known brand;

customer attraction and retention. Innovative products and services can attract new
customers and retain existing ones. If the enterprise can offer something unique and interesting for
consumers, this helps to increase its client base;

increasing efficiency and consumption of resources. Innovations can help to optimize the
use of resources, reduce waste and increase the sustainability of the enterprise;

increasing attractiveness for investors. Enterprises with a high level of innovative activity
may be more attractive to investors and may gain access to additional financial resources for
further development;

creation of new markets and partnerships. Innovations can help the enterprise create new
markets and partnerships with other companies, which can increase its opportunities for growth
and development;

ensuring long-term stability. Businesses that actively invest in innovation may be more
resilient to changes in market conditions and capable of long-term success.

Therefore, innovation is a key element of ensuring the competitiveness of the enterprise.
Businesses that invest in research and development, the introduction of new ideas and
technologies, usually have advantages in the market and can be more sustainable in the long term.
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POJIb MAPKETHUHI'Y B YIIPABJIIHHI KOHKYPEHTOCITPOMOXHICTIO
INIAIPUEMCTBA

Invuenxo T. B., k.e.n., ooyenm
Axkcenoe B. C., macicmpanm
Hninposcvkutl 0eparcagnutl azpapHo-eKOHOMIYHUL YHIGepcumem

Y cyyacHHX yMOBax IHMIIC KOHKYPCHTOCIPOMOXHI IMIINPHEMCTBA MOXYTh HOCSITH
CHpaByKHIX BUCOT. IX yCIIiX 3aJ€KMTh BiJl HU3KH CKIaJOBHMX €€MEHTIB, 30KpeMa BiJ yCHilIHOi
MapKEeTUHTOBO{ TOJIITHKH. Tomy MUTaHHS MapKEeTUHTOBOT'O yIpaBIiHHSA
KOHKYPEHTOCTIPOMOKHICTIO ITiIIIPUEMCTB € OJHUM 3 OCHOBHHX.

MapKkeTuHTOBE yIpaBIiHHS MPUITYCKAE PO3POOIIEHHS, IPUUHATTS 1 peati3alliio pillieHb Ha
0a31 BceOlyHMX Oe3nmepepBHUX OCTiIKeHb. MapkeTuHrosa iHdopMallis, OTpUMaHa y IpoIeci
JOCIIJIKeHb, Ja€ 3MOTY BHpPOOWTH HaieeKTHUBHIII YIpaBIiHCHKI pilIEHHS, IO aJEKBaTHI
peanbHIN PUHKOBIN CUTYaIlli 1 HAWO1IBII TOBHO BiIMOBIIAI0Th MOXKIIMBOCTSIM MianpuemMcTsa [1].

IIporiec peanizaiii ynpaBIiHCbKO-MapKETHHIOBUX (YHKLINH (aHami3, IUIaHYBaHHS,
oprasizanisi, KOHTpOJIb, MOTHUBALlii IISUIbHOCTI), SBJs€ COOOI0 MApKETUHIOBE YIPaBIIHHS
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KOHKYpPEHTOCIIPOMOXKHICTIO TiANpueMcTBa. Yci i ¢yHKIIi € BIIHOCHO CaMOCTIHHUMH 1
KOHKPETHUMH BHJIAMH AISJIBHOCTI, SIKi, B CBOIO Yepry, € KOHKPETHO PO3pOOJCHUMHU 1 YiTKUMHU
IpoliecaMy BUKOHaHHS KOMIUIEKCY [TOCTABJICHUX 3aBaHb BIANOBIAHUMHU METOJaMH 1 IpuiioMaMu
[2].

MapKkeTHHIroBe yIpaBIiHHS KOHKYPEHTOCIPOMOXHICTIO MIANPUEMCTBA 3a0€3MEUy€eThCs
Ha OCHOBI TAKMX B3a€MOIIOB’I3aHUX €JIEMEHTIB, K KIII€HT, IPOIYKT, CTPAaTET14HE YIIPaBIIiHHS.

MapkeTUHroBUl  MiAXIJ  yOPaBIiHHSA  KOHKYPEHTOCIPOMOXHICTIO — MiANMPHEMCTBA
nepeadavae HacaMIepesa OpPIEHTAliI0 Ha CIOXHMBa4ya. YTPABIIHHA KOHKYPEHTOCTIPOMOXKHICTIO
HIANPUEMCTB Ha 3acajaX MapKeTHMHIOBOIO MIAXOMYy CHPSAMOBAHE Ha OTPUMAaHHS JOAATKOBUX
KOHKYpPEHTHUX TepeBar.

Bouu ¢GopMyroThbCsl 3aBISKM CHCTEMI B3a€EMOBUTITHUX BITHOCHH MIXK IIIIPHUEMCTBOM-
BUPOOHUKOM 1 CIIO’KUBAYaMH.

OcHOBHE 3aB/laHHS B MAPKETUHIOBOMY YIIPaBJIIHHI KOHKYPEHTOCIIPOMOKHICTIO MiIIPUEMCTBA —
[IbOBA Opi€HTAlisd 1 KOMIUIEKCHICTb, 1HTErpamist BCiX (pyHKIIOHAIBHUX MIACUCTEM y LIUTICHY
cUCTEMY.

3acTocyBaHHS IIMX OCHOBHHMX MPHHIUIIB CHpUSE UIECHPSIMOBAHIA oOpraHizarii
CTPATEri4HOrO YMNpaBIIHHA MIIANPUEMCTBA B YMOBAX 3aroCTPEHHs KOHKYPEHTHOi GOpOoThOM Ha
PUHKY HOro ()yHKIIIOHYBaHHSI.

[Tin yac MOPIBHAJIBHOI OIIIHKK CBO€1 MISUIBHOCTI Y cdepl MApKETUHTY Ta iSIbHOCTI
HiANPHEMCTBA-KOHKYPEHTa HE0OXiTHO BpaxoBYyBaTH TaKi CKJIAIHUKH, SIK MPOIYKT, IiHA, MicIIe,
IPOCYBaHHs, TOOTO KOMIIJIEKC MAPKETUHTY «4 P».

Ha opranizamiiiHomy piBHI BIJIMB MAapKeTHHTY Ha KOHKYPEHTOCIPOMOXKHICTh
HiIPUEMCTBA BU3HAUAETHCS Y3TODKEHICTIO IUNIeH 1 3a/1a4 HOro miApo3/iliB B Mexax o0paHOl
KOHIIETIii, @pEeKTUBHOCTI iX OCHOBHOI TIsUTBHOCTI. 3 TIO3UIIIH XOJTICTUYHOT KOHIIETIIIi MAPKETHHTY
1€ HAJIArO/PKEHHsI JOBIOTPUBAIMX B3a€EMOBMI1AHUX NAPTHEPCHKUX BIAHOCHH 3 yciMa ¢y’ eKTaMu
PUHKY JUTsI 3a0€3MeYCHHS MAaKCUMAIhHOI CIIOXKUBYOI IIIHHOCTI TOBApPY; po3po0Ka IHCTPYMEHTAPII0
IHTErpOBAaHOI'0 MApKETHHIY Ui OLIHKU e(pEeKTHBHOCTI MapKETMHIOBOI Iporpamu; nodyioBa
MapKeTUHTy BIIHOCHMH 3 MIJIPUEMCTBAMH, IO pPEai3ylOTh CHUPOBUHY Ui BHUPOOHUITBA;
BIJIMOBIAHICTh BHMOTaM COI[IabHO BIJAMOBIJATILHOTO MAapKeTHHTY TpH CHelamizamii Ha
€KOJIOTIYHO YHCTIN mpoaykiii [3].

Tomy mignmpuemMcTBaM HEOOXIAHO NPOBOJUTH PETYJISPHUN MOHITOPHUHI JisSTIBHOCTI
PUHKOBO1 KOH IOHKTYpPH, KOHKYPEHTIB 1 OILIIHKY CTaHy KOMIIaHIi MOPIBHSHO 3 KOHKYpPEHTaMH.
PinieHHsi, NpuiHATI Ha OCHOBI pe3yJbTaTiB, OTPUMAHUX MiJ Yac aHali3y MapKEeTHHTOBHX
JOCHIPKEHb, MalOTh BEJIIMKY I[HHICTH JUIS MIJANPUEMCTBA 3 TMOIJISAY TepeBar sk
KOPOTKOCTPOKOBOTI'0, TaK 1 JOBIOCTPOKOBOI'O XapaKTepy.

HasiBHICTb pe3ynbTaTiB HOCIHIIKEHHS — 1€ 3BOPOTHUH 3B 30K 13 KEPIBHUIITBOM KOMIIAHIi.
3a J0MOMOTOI0 MPOBEIEHHS MAPKETHMHIOBUX JIOCIIIKEHb Y MIANPHUEMCTBA ICHYE MOJXKIMBICTh
BUSIBUTH MTPOOJIEMHI 3 MOTJISAY KOHKYPEHTHOTO CEpeIOBUIIA CUTYalll] 1 BUTIPABUTH iX.

OTxe, OTHUM 13 TOJIOBHUX 1HCTPYMEHTIB ()OPMYBaHHS KOHKYPEHTOCIIPOMOXKHOI Tajy3i €
MapKeTHHI. A OJHMM 13 METOJIB MIJBULICHHS KOHKYPEHTOCIPOMOXKHOCTI MPOIYKIii MaroTh
CTaTU: MPOTHO3YBaHHSA Ta IUIaHYBaHHs 30yTy, YIpPaBIiHHSA TEXHOJOTIYHUMHM IPOLIECAMH,
(h1HAaHCOBOIO JISTHHICTIO Ta 30BHINTHEOEKOHOMIYHOIO JISTTEHICTIO; MTOTIMIICHHS SIKOCT1 MTPOIYKIIIT
HIISIXOM CTaHJapTH3allii, cepTuikailii, BAKOPUCTaHHS €KOJIOT1YHO YUCTUX PECYPCIB, CKOPOUECHHS
TEPMIHY TIOCTaYaHHS 1 peastizallli mpoIyKilii; BeACHHS HAYKOBUX JTOCIIKEHD 13 MUTaHh PUHKOBOL
TOPTiBJIi; BJIOCKOHAJEHHS PEKJIaMH, MIJBUIICHHS piBHSA pearyBaHHsS Ha 3MIHM CII0)KMBYOTO
MOTIUTY Ta MPOIO3UIIIT; 3HUKEHHS BUTPAT, 3a0€3MeUeHHsI THYYKOCTI TOILIO.
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DIGITALIZATION OF BUSINESS ACTIVITY

Imnaose LLH., 3000y8au euwoi oceimu cmynens doxkmopa ¢hinocoghii
Hayxosuii xepienux: Jlumeunenko A.Q., k.e.H., doyeHm
Xapxkiscvkuil HAYIOHANbHUL eKOHOMIYHUL YHIGEpCUmem

imeni Cemena Ky3neys

Digitization of business activity is the process of introducing digital technologies and
digital tools into all aspects of business in order to improve efficiency, competitiveness and
innovation. The main aspects of digitalization of business activities include:

openness to the Internet. Modern business must be present on the Internet. This includes
creating a website, presence in social networks and other online platforms, which allows you to
attract new customers and expand your audience;

automation of business processes. Using digital tools to automate routine tasks and
operations, such as accounting, inventory management, customer service, helps businesses use
resources more efficiently;

increasing data availability The use of digital technologies allows enterprises to store and
analyze large amounts of data, which can be used to make more informed management decisions
[1];

simplification of cooperation. Digital tools facilitate collaboration with partners, customers
and suppliers. They allow the exchange of data and information in real time;

adoption of e-commerce: The expansion of e-commerce allows businesses to sell their
goods and services online, which can expand their audience and increase sales;

cyber security protection. When using digital technologies, it is important to ensure an
appropriate level of cyber security to protect the company’s data and information;

development of innovations. Digitization can create conditions for the development of new
innovative products and services, which can increase the competitiveness of the enterprise.

Digitization is a key factor in modern business and allows enterprises to be more
competitive, adaptive and efficient in the conditions of a rapidly changing market. It expands
business opportunities, improves interaction with customers and employees, and allows more
efficient use of resources and reduced costs.
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