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Busnaueno, wo cyuacne nionpuemnuymeo 6 Yxpaini ¢pynkyionye ¢ MiHIuOMy
308HIUHBLOMY cepedosuwyi. Komnauii smyweni Oismu 6 YMO8aX NOJIMUYHOL 1
EeKOHOMIYHOI HecmabilbHOCMI Ma KpU308UX s6uwj: axmuena @aza pocilcbKoi
BILICLKOBOI aepecii, NOCUNeHHs: KOHKYDEHMHUX VMO8, 3POCMAHHAM HEBUSHAYEHOCMI
ma pu3ukie. Tomy HeoOXiOHO He minbKU peazysamu HA NpodIeMu, Wo GUHUKAIOMD, |
aoanmyeamucs 00 MiHIUBUX YMOG cepedosud, a U nepeodavamu MOoXCIusocmi ma
3aepo3u, Wo BUHUKAIOMb, MA BHCUBAMU 3AX00I8 01 00CASHEHHS NOCMABIEHUX YilelU.

Bcmanoeneno, wo macbo2coOmi Hemae €0uHO20 MpPAKMY8AHHA NOHAMMSA
ousepcugirayii, ke 6 MAKCUMAILHO PO3KPUBAILO XAPAKMEPUCTUKY YbO20 NPOYEC).
Hocnioocyrouu  oueepcughixayito  Haykoeyi  po3ymiloms  pi3HI  npoyecu,
30cepedcyiouucy auuie Ha OOHOMY dAcnekmi yvbo2o Aeuwja. Buewi mpaxmyroms
ousepcughixayito K OCHOGHUL CNOCIO NOOAILULO2O PO3UIUPEHO2O BIOMBOPEHHS HA
nionpuemcmsi. B 3anesicnocmi 6i0 Kinyegux ouiKysaHb 8i0 npoyecy pO36UMKY
BUPOOHUYMBA  PO3PI3HAIOMb  pi3HOGUOU  Odugepcupixayii.  20pu30HMAbHA,
8ePMUKAIbHA, KOHSIOMEPAMUBHA.

Jlosedeno, wo 6paxosyrouu NOCUNEHHS 6NaUGY KPU308UX A6UW HA Oi3Hec-
onepayii ma 3pOCMAHHA MIHIUBOCMI (DAKMOPI8 308HIUHBO2O CepedosUld, BCe
OinbUle KOMNAHIU CIMUKAIOMbCAL 3 NPOOIEeMOI0 edheKmusHoi cmpamezii OislIbHOCMI ma
poseumky. Jlueepcugikayisi 0onomoxce GUPIWUMU YIO  BAXCIUBY NPOOIEMY,
NIOBUWUMU eKOHOMIYUHY epheKMUBHICIb KOMNAHIU | 00CAemuU CIMIUKUX KOHKYPEHMHUX
nepesae. Jlusepcugixayisi oacme 3M02y GUPIWUMU YIO BAXCTUEY NPOOIEMY,
RIOBUWUMU eKOHOMIYHY eheKmUBHicmy OiNIbHOCMI NIONPUEMCMBA Ma 00CAemU

CMIUKUX KOHKYPEHMHUX NO3Uuyill i nepesae.

Modern entrepreneurship in Ukraine functions in a changing external
environment. Today, companies are forced to operate in conditions of political and
economic instability and crisis phenomena: active phase of Russian military
aggression, strengthening of competitive conditions, growing uncertainty and risks.

Therefore, it is necessary not only to respond to emerging problems and adapt to



changing environmental conditions, but also to anticipate emerging opportunities
and threats and take measures to achieve the set goals.

Today, there is no single interpretation of the concept of diversification, which
would reveal the characteristics of this process as much as possible. When studying
diversification, scientists understand different processes, focusing only on one aspect
of this phenomenon. Scientists interpret diversification as the main way of further
expanded reproduction at the enterprise. Depending on the final expectations from
the production development process, different types of diversification are
distinguished: horizontal, vertical, conglomerate.

There are different ways of applying diversification. One of them is access to
resources. The concept of access to resources is a widespread theory of business
diversification characterized by the fact that companies achieve diversification by
using their growth potential in the form of inherited organizational capabilities or
managerial resources. The peculiarity of the concept of access to resources is that
this type of diversification depends on the elasticity of the resource.

Diversification by market approach mainly includes three valuation methods:
the capital market method, the contract method and the industry valuation method.
Under such an approach, the question of what factors lead the enterprise to achieve a
favorable position on the market and how these positions can be supported and
strengthened remains controversial. A feature of market orientation is a special
emphasis on the attractiveness of the external environment as an indicator of growth,
market quality and product positioning compared to competitors.

Given the increased impact of crisis phenomena on business operations and
the growing variability of external factors, more and more companies are faced with
the problem of an effective activity and development strategy. Diversification will
help solve this important problem, increase the economic efficiency of companies and
achieve sustainable competitive advantages. Diversification will make it possible to
solve this important problem, increase the economic efficiency of the enterprise and

achieve stable competitive positions and advantages.



In the conditions of the economic crisis in Ukraine, the conduct of military
operations as a result of Russia's military aggression, the uncertainty of the
company's development prospects, the study and implementation of diversification is
an effective method of increasing the company's competitiveness. Which, in turn,

guarantees the growth of the state's economy.

Knwuoei  cnoea:  ousepcupixayin,  eepmuxaivHa  ousepcugixayis,
20pU30OHMANbHA OUusepcupiKayis, KoH21oMepamu, moeap, KOHKypeHmHe cepeoosuiie.
Keywords: diversification, vertical diversification, horizontal diversification,

conglomerates, commodity, competition environment.

INOCTAHOBKA NPOBJIEMU

CyyacHe mipUEMHUITBO B YKpaiHl (PyHKIIOHY€E B MIHIMBOMY 30BHILIHBOMY
cepenoBuill. CbOro/iHI KOMMIaHii 3MyIIEH1 JITH B YMOBax MOJITUYHOI 1 EKOHOMIYHOT
HECTaO1IPHOCTI Ta KPU30BHX SIBUII: aKTHBHA (pa3za poCiiiChKOi BINCHKOBOI arpecii,
MOCHJICHHS! KOHKYPEHTHHX yMOB, 3POCTaHHSM HEBHU3HAYEHOCTI Ta pU3UKIB. Tomy
HEOOXITHO HE TUIBKHM pearyBaTd Ha MpOOJIeMH, 110 BUHHKAIOTh, 1 aJanTyBaTUCS 0
MIHJIMBUX YMOB CEpEJOBHINA, a i mependadyatd MOXKIMBOCTI Ta 3arpo3u, IO
BUHUKAIOTh, Ta BXKUBATH 3aXOJ1B JJIs1 IOCATHEHHS MOCTaBJIeHUX 1uieH. [{e 3ymonitoe
HEOOXITHICTh BHOOPY TMIANPUEMCTBAMHA HOBUX CTpAaTerid, CHOPSIMOBAaHUX Ha
JNOCSTHEHHSI BUCOKMX KIHIIEBUX PpE3yJbTaTiB 1X JAISUIBHOCTI, ONepaliitHoi
e(eKTUBHOCTI Ta CTalLIbHOI KOHKYPEHTOCIPOMOXKHOCTI Ha pHUHKY. B yMoBax
HE3axXMIIEHOCTI KOMITaHId $K Ha BHYTPIUIHBOMY, TaK 1 Ha 30BHIIIHBOMY pPHHKax
aKTyaJIbHOK  cTae  mpobjeMa  momyKy  (yHKIIOHAJIBHO  30aJlaHCOBaHUX
anbTepHAaTUBHUX cdep aisumbHOCTI. lleld momryk HOBUX HampsIMKIB 1 €

nuBepcu(IKaI€ero.

AHAJII3 OCTAHHIX JOCJIKEHD I ITYBJIKAIIA
B uncneHHMX HAyKOBUX IpalsiX BITUM3HSIHMX Ta 3apyODLKHHUX BUEHUX, TaKMX

ak Ancod¢ 1., Tloprep M.E., Tomncon A., Kornep @., bopucosa B.A., MenbHuk



JILT., I'pumiko B.A., Tlepepra IL.I'. Ta iHmMX, Oyaud AOCHIIKEHI TEOPETHUYHI Ta
NpaKkTUYH1 acrliekTu auBepcudikaiii. JlocmipkeHHs OynM NOpoBEACHI B paMKax
KJIACHYHOTO TPAKTyBaHHS, B KOHTEKCTI PO3MIUPEHHS HOMEHKIATYPH TPOIYKIli Ta
NEeBHUX 3MIH HalpsMy isJIBHOCTI, IO 3a0€3MeUnTh MIABUIIEHHS EKOHOMIYHOT
€(eKTUBHOCTI MISIIBHOCTI MIANPHEMCTBA. Xouya BYECHI Ta JOCTIAHUKH BUSBISUIN
BEIIMKUI 1HTEpEC 10 BHINECBKA3aHUX TEM y MHUHYJIOMY, JEsAKi acTleKTH BCE e €

HC3aBCPIICHNMU Ta HOTpC6YIOTL o JaJIbIIOTO BAOCKOHAJICHH Ta I[OCJ'IiIl)KeHHSI.

BUKJIAZL OCHOBHOI'O MATEPIAJIY JOCJIILIKEHHSA

Hacborogni Hemae €QuMHOTO TpaKTyBaHHA MOHSTTS nuBepcudikari, sike O
MaKCUMaJIbHO PO3KPHUBAIO XapPaKTEPUCTUKY IMbOTO Tmpomecy. JlochimKyroun
nuBepcudiKaIliio HayKOBIIl PO3YMIIOTH Pi3HI IPOIECH, 30CEPEKYIOUHCH JIUIIE Ha
OJIHOMY AacCMeKTl IBOTo siBUIlA. BueHl TpakTyioTh AuBepcUGIKAII0 SK OCHOBHUMN
CIOC10 MOJANBIIOTO PO3MIMPEHOTO BIATBOPEHHS HA MiANPUEMCTBI. B 3anexxHocTi Bijg
KIHIIEBUX OYIKyBaHb BiJ MPOIIECY PO3BUTKY BUPOOHHIITBA PO3PI3HSIIOTH PI3HOBUAU
nuBepcudikarii (tabmurs 1).

Tabumus 1. PisHoBuau nusepcudikamii

PizHoBHIM
AN XapakrepucTuka
AuBepcu@ikanii
[ToB’si3aHa 13 BUX0JIOM Ha HOB1 HampsiMu Oi3HECY, AK1 CIIPSIMOBaHI Ha
I'opusoHTansHa . . .
3aJI0BOJICHHSI MOTPed ICHYIOUUX Y MiJANPHEMCTBA CIIO’KHUBAYIB
BepTtukanbna [Tor’si3aHa 13 BUXOJOM Ha HOBI HampsiMu Oi3Hecy, SKI 3a
(KOHILIEHTPUYHA) TEXHOJIOTIEI0 1IGHTHYHI JI0 ICHYI0YOro Oi3Hecy MiIIpUeEMCTBA
IloB’s3aHa 13 BHUXOJAOM Ha HOBI Oi3HecH, fAKi He IIOB’S3aHl aHi 3
Konrnomeparnsna . o .
ICHYIOUMMH CIIO’KMBAaYaMH, aHl 3 ICHYKO4OI TEXHOJIOTIER.

['opuzonTanbHa auBepcudikailis nepeadavae BUPOOHUITBO MPOAYKIIi (abo
HaJaHHS MOCIYT), K1 HEe MOAI0H1 10 TUX, SIKI ICHYIOTh Ha MiANPUEMCTBI, aje MaloTh
3a METy 3alllkaBUTU Ta 3aJ0BUIBHUTU MOTPeOM ICHYIOUMX CIIOKMBAYiB TOBApIB
(mociyr). HemomikoM ropu3oHTadbHOI auBepcHdiKallii € pPU3UK CYTTEBOI 3MIHH
HANpsSIMy JISJIBHOCTI MIANPUEMCTBA y BUIIAJKy PAnTOBOTO 3BY)KEHHS PUHKY 30yTy,

Ha SKOMY MANPUEMCTBO 3aiiMae CBOI CTallIbHY Himry. KpiM  HeoJiKiB,




ropu3oHTaIbHA AUBEpcU(iKalliss Ma€e 1 CBOi MO3UTHBHI CTOPOHH, TOJIOBHOIO 3 SKUX €
TOCSTHEHHS e(eKTy CHHepriaMy, KOJIM BCEOIYHO BpPaxXxOBYIOThCS IOTPEOH
CHOKMBAYiB Ha PUHKY.

BeprukanpHa mguBepcudikailisi XapaKTepU3yeTbCs TUM, IO MiANPHUEMCTBO
BUPOOJISIE HOBI TOBAapH, Kl 3a TEXHOJIOTIEIO IMOB’s3aHl, a00 KOPENIIOITh, 13 BKE
ICHYIOUMMH Ha I[bOMYy mignpueMcTBi. lleil 3B'S30Kk BpaxoBye yBeCh IIHKII
BUPOOHUIITBA — B1Jl BUPOOHUIITBA (BUI00YBaHHS) CUPOBUHU /10 BUITYCKY BK€ TOTOBOI
npoaykiii. B cydacHiit ekoHOMIII BepTUKaIbHA AUBEpPCU(IKAIlS 3yCTPIYAETHCS BCE
piflIe, OCKIJIBKH PO3rally>KeHa PUHKOBA Mepeka TOBapiB Aat0Th 3MOT'Y BIJIMOBUTHCH
Bl BHYTPIIIHBOIOCHOJAPCHKOro  3abe3nedyeHHs. [lo3UTMBHMMHM  CTOpOHAMHU
BEPTUKAJIbHOI JAUBEpcU(iKaIlil € CTaOUIbHICTh BHYTPIIIHBOTOCIOIAPCHKUX 3B’ SA3KIB,
rapaHTOBaHAa HASIBHICTh MaTepiajJbHO-TEXHIYHUX PpECypcCiB, TICHI 3B’SI3KH 13
nokynusaMu. Heponiku KOHUEHTPUYHOI AMBEpCHU(IKALii: B pa3l HEraTUBHUX 3MIH Y
30BHIIIHBOMY CEPEIOBHINI TiJ] PHU3UK MOTPAILIAIOTH BHYTPIIIHHOTOCTIOAAPCHKI
3B’SI3KH, OOMEKXECHHI BIJTUB PUHKOBHUX YMOB Ta, 30KpeMa, KOHKYPEHIIii.

KonrnomepatuBHa nuBepcudikaiiis moJsira€ y BUpOOHUIITB1 aOCOJIFOTHO HOBUX
TOBapiB, Kl HI 3a TEXHOJOTIE€I0, HI 3a KIHIEBUMHU CIOXXKMBayaMU HE IIOB’sI3aHi 13
ICHYIOUMMH BXK€ Ha mmianpueMcTBi. lle HackmamHimmii Bua auBepcudikarmii, Skt
BUMarae HailOUbIIMX (PIHAHCOBUX BKJIAJleHb. Taky JuBepcu(ikaliio CIPOMOKHI
MIPOBOJIUTH JIMIIIE BEJIMKI MIAMPUEMCTBA.

[Toeqnanus nuBepcudikalrii Ta iIHTErpalii BBOJIUTh 1HHOBAIIIl B JIAHITIOKOK JIJIS
CTBOpPEHHsSI €(EeKTy CHHEprii: TEXHOJIOTIYHI1 1HHOBalli — I1HHOBAIll MNPOAYKTY —
1HHOBAIIIT B YIIpaBJIiHHI Ta HABMAKH.

IcayroTh pi3HI criocobu 3actocyBaHHs nuBepcudikaiii. OauH 13 HUX — JOCTYI
no pecypciB. KoHueniiiss A0CTyIy 0 pecypciB — II€ HIMPOKO TMOIIUpEeHa Teopis
auBepcudikaiii Oi3Hecy, SKa XapaKTepU3ye€TbCSd THM, IO KOMIaHIi JOCSTalOTh

auBepcudikaiii, BHKOPUCTOBYIOUM CBIM MOTEHI[a] 3pocTaHHA Yy  (dopMi



YCHAJKOBAaHUX OpPTaHi3alliiHUX MOXJIMBOCTEH ab0 YNPaBIIHCBKUX PECYPCIB.
Oco06MBICTIO KOHIIEMIIT JOCTYITy O PECYpPCIB € Te, 1o Ied Thmn AuBepcudikarii
3aJIeKUTh BiJl €aCTUYHOCTI pecypcy. 30CepeHKeHHS Ha CUIIBHUX CTOPOHAX JT03BOJISIE
MiIIPUEMCTBY TPAIIOBATH HA KIJTLKOX PUHKAX OJTHOYACHO Ta 3a0e3Mmedye 3aXucCT Bil
MUKJIIYHUX KOJIMBaHb Ha KOXKHOMY PUHKY. SIKIIIO HUISIXOM MOPIBHSHHS BHUPOOJIEHOT
MPOYKIi 3 HASIBHUMH pPECypcamMHl BHSBJICHO HAJJIUIIOK TOTYXXHOCTEH, MO>KHA
CTBOPHTH HOBY TOCIOJAPCHKY OIWHUINIO SK HE3AICKHUNW CEKOHOMIYHHHA CyO’ €KT.
SIkmo  Opi€eHTOBAaHMW HAa pPECypCH aHaji3 TpOIECIB  BUABISE HASBHICTD
HEBHKOPHUCTAHUX, BUHUKAE TMUTAHHS TMPO X 3acTOCyBaHHSA. BOHM HE TITBKA MOXKYTh
OyTH BHKOPHCTaHI Ha PUHKAaX, SIKl BXE€ OCBO€HI, ajle 1 MOXKYTh CTaTH OCHOBOIO JJISi
PO3IIMPEHHS PUHKIB B AISUTLHOCTI MiANPUEMCTBA.

JuBepcudikanis 3a pUHKOBUAM I1IXOJI0M B OCHOBHOMY BKJIIOYA€ TPU METOIU
OLIIHKU: METOJ] pUHKY KaliTajay, METOJ I0rOBOPIB Ta METO OLIHKH Taily3l. 3a TAKOTrO
MIIXO0y 3aJUIIAEThCS CYNEPEeUIMBUM IMHUTAHHS TPO Te€, SKI (PakTopu NPUBOISATH
MIJAMPUEMCTBO J0 JIOCATHEHHSI CHPUSATIMBOI MO3UIII HA PUHKY Ta SIK I TMO3MUII1
MOKHA MIATPUMATH Ta 3MIIMHUTH. OCOOIMBICTIO PUHKOBOI OpI€HTalli € 0COOJIMBHIA
aKIICHT Ha IPUBAOJIMBOCTI 30BHINIHBOTO CEPEIOBHINA SIK IMOKa3HHMKA 3pPOCTaHHS,
SKOCT1 PUHKY Ta TMO3UIIIOHYBAaHHS MPOAYKTY TMOPIBHSHO 3 KOHKYPEHTaMU. 3aBIISKU
OesnepepBHil  iHTerpaiii Oi3HEC-MAPO3AUIIB MEHEIKEPH MAlTh MOXJIUBICTh
BIJIKpUBATH HEBUKOPHUCTaHI O13HEC-MOMIIMBOCTI, TIEPEOCMHUCIIIOBATH HasBHI Oi3HEC-
MO>KJIUBOCTI Ta PO3BUBATH HOBI PUHKH 30YTYy.

OuiHka BIUIMBY JAWBeEpcHdikaiii BUPOOHUITBA 3a CUCTEMHUM MiAXOIOM
0a3yeThCsi Ha BUSIBJICHHI 1H()OPMAIIHHO-€KOHOMIYHOI MPUPOIX TMPOIECIB, IO €
CKJIQJIOBUMHU MEXaHI3MIB YMPAaBIIHHS MIANPUEMCTBOM. BiH momomarae BUSBUTH
NPUYMHA TPUHHATTS pIlIEHb, a TaKoX Hajgae (piHAHCYBaHHS Ta TEXHOJOTIT s

IMMOKPAIICHHS IJIAHYBAaHHA Ta KOHTPOJIXO.



OpHaK B CyyaCHUX YMOBax € psiji PaKTopiB, K1 NEPELIKOKAIOTh IPOBEAECHHIO
MaciitaboBaHoi  guBepcudikarii. Takumu  ¢dakTopamMu  TEpPEIIKOJPKAHHS — €:
€KOHOMIYHA TpyIa — HeJOCTaTHICTh (piHaHCYyBaHHS, Opak TPYyAOBOTO MOTEHIIATy Ta
HOr0 T0CBITUEHICTh, HU3bKA TUIATOCIPOMOXKHICTh CIIO’KMBAY1B, 3HIKEHHS MIPUOYTKY;
MapKeTHHToBa TIpyrna — Opak iHQopMallii Mpo HOBI TOBapHW, HU3BKUM TIOIMMT,
MIHJIUBICTh PUHKIB 30y Ty TOIIIO.

HeoOximnicte  nuBepcudikamii  AISUIBHOCTI  MIANPHEMCTBA  MOXKHA
IPOJAEMOHCTPYBAaTU 32 pe3yjbTaTaMU MOPIBHAJIBHOIO aHamizy OakaHoro Ta
MOJIUBOTO PIBHIB MPOAYKTHBHOCTI Ta NPUOYTKOBOCTI, @ TaKOX JOCATHYTOIO
MIJIPUEMCTBOM PIBHS AISUIBHOCTI. 3a pe3yJIbTaTaMu aHali3y PO3BUTKY MIANPUEMCTBA
BCTAQHOBJIIOIOTBCSL L1,  OCHOBHI ~ 3aBJaHHi Ta  MOXIUBI  pe3yibTaTu
nuBepcu@IKaliiioi  aisuibHOCTI. Takok mnorpeda B auBepcudikauii  Oi3HECy
OOYMOBIIOETBCS BUYEPITHICTIO BHYTPIIIHIX PECYPCIB MIABUUIEHHS €(PEKTUBHOCTI
BUPOOHHUIITBA 32 OCHOBHUMH HampsiMKaMu AisiabHOCTI. Tomy auBepcudikaiiro ciia
PO3IUIAIaTy HE JIMILIE K crociO AJig KOMIIaHId 3armo0iratu Kpu3am, a i sik CTpaTerito

PO3BUTKY.

BUCHOBKMU 3 JAHOTI'O JOCJIIIKEHHSA

Buxonsum 3 MpOBENEHOTO MOCHIIKEHHS MOXHA 3pOOUTH BUCHOBOK, IO
BU3HAYCHHS AUBepCcHUdIKaIlil € HaA3BUYAHO CKJIAIHUM 1 JOTIOKHU 1110 HE MA€ €JJUHOTO
TiaymadeHHs. HaykoBil po3riisnairoTh TeMy Mif Pi3HUMHU KyTamH 30pYy, aJKe He
MOKHA ITHOPYBATH MOJANBIINANA PO3BUTOK MIAMPUEMHHIITBA Ta CYCIUIBCTBA B IIIIOMY.

BpaxoByroun mTOCWIICHHS BIIUBY KpPU30BUX SBUI Ha Oi3Hec-omepaiii Ta
3pOCTaHHS MIHJIUBOCTI (PAKTOPIB 30BHINIHBOTO CEPEOBHUINA, BCE OLIbIIE KOMITaHIM
CTUKAIOThCA 3 MpoOsieMor0 eheKTHBHOI CTpaTerii JisSIbHOCTI Ta PO3BHUTKY.
JHuBepcudikailiss JONOMOXKE BHUPIIMIMTA L0 BAXKIUBY MpoOJeMy, MHiABUIIUTH
€KOHOMIYHY €(EeKTHBHICTh KOMITaHIH 1 JOCSATTH CTIMKUX KOHKYPEHTHHUX IIepeBar.

JuBepcudikaifiss AacTb 3MOTy BHUPIIIUTH II0 Ba)XJIUBY MpOOJIEMy, IIiIBUIIUTH



€KOHOMIYHY €(EeKTHUBHICTh JISUIBHOCTI MIANPUEMCTBA Ta JIOCATTH  CTIMKHX
KOHKYPEHTHHUX MO3UIIIH 1 TepeBar.

B ymoBax ekoHOMIYHOT Kpu3u B YKpaiHi, MPOBEACHHS BOEHHUX /1 BHACIIIOK
BOEHHOI arpecii pocii, HEBU3HAYCHOCTI IEPCIEKTHB PO3BUTKY MiANPHUEMCTBA,
BUBYCHHS 1 BIIPOBAKCHHsI MuBepcu(ikailii € e(heKTUBHUM METOJIOM ITiIBUIIICHHSI
KOHKYPEHTOCTIPOMOXKHOCTI MianpuemMcTBa. [1{o B CBOI0O uUepry rapaHTye 3pOCTaHHS

€KOHOMIKH ACPKaBU.
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