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OPTAHI3ALITHO-EKOHOMIYHUI MEXAHI3M YIIPABAIHHS BUTPATAMU ATPAPHUX
TIIAITPMEMCTB

The article presents and comments on approaches to the definition of the concept of organizational and
economic mechanism. Cost management in competitive conditions of management is one of the main
components ofthe management of enterprises, which allows to achieve effective functioning and has the ability
to influence the life of the enterprise. The mechanism of cost management in enterprises should cover a set of
elements that ensure the development and adoption of management decisions on the formation of enterprise
costs, taking into account the sectoral features and operating conditions of a particular enterprise, provided
that it is oriented towards achieving the goals of its strategic development. Particular attention in the article is
paidtothe needto build an organizational and economic mechanism, taking into accountthe operational, tactical,
strategic approaches to agrarian enterprises, as well as the need to take into account the action of the time
factor. The principles of building a cost management mechanism determine the key states and rules for
generating costs that are associated with the flexibility of this mechanism; interconnection of strategic and
operational management and information security. Elements of the organizational and economic mechanism
of cost management, such as subjects and objects of management, methods of production cost management
are characterized. The features of costs as a management object such as: cost diversity; their dynamism; the
severity of measurement, accounting and evaluation; complexity and inconsistency of influence on the economic
result. Detailed in cost management of basic management functions. The external and internal factors that
influence the change in the cost structure are disclosed during cost management. It is specified that each
enterprise independently chooses, focusing on its needs and specifics of activity, management methods and
forms an organizational and economic mechanism for managing production costs.

Y crarTi npeacraBneHo Ta npoOKOMeHTOBaHO Nigxoaun A0 BU3HAYEHHSI NOHSATTS OpraHi3aLifiHo- eKOHOMIYHOro
MexaHi3My, siKi pPO3KpUBalOTb NOro siKk CYKYNHOCTI YrpaBJliHCbKUX MEeTOAIB, iIHCTPYMEHTIB Ta BU3Ha4ars Moro sik
cuctemMy yrnpasJliHHS. YrpaBJliiHHSI BATPaTaMun B KOHKYPEHTHUX YMOBaX rocroaapioBaHHs € O4HI€EI0 i3 OCHOBHUX
CKJ1a[0BUX YripaBsliHHS Bis/IbHICTIO NiANPUeEMCTB, LU0 A03BOJISIE AOCSITU € PEKTUBHOIro PYHKLIOHYBaHHS i Ma€e
MOMUTUBICTb BIJINBATU HAXXUTTEBIS/IbHICTL nignpuemMmctaa. MexaHiam yrnipaBsiiHHs BATparaMu Ha nigripueMcTeax
NOBUHEH OXOINJII0OBAaTU CYKYIHICTb €/1eMEHTIB, siki 3abe3rneqyioTb PO3PO0OKY Ta MPUIAHSITTS YNpPaB/liHCbKUX PiLLIeHb
woA0 popmyBaHHS BATPAT NIANPUEMCTBA 3 BPaxyBaHHSIM rasly3eBux ocobmBocTeli Ta yMmoB pyHKLIOHYBaHHSI
KOHKPEeTHOro nignpueMcTBa ripy YyMOBU OpPIEHTAaLii Ha AOCSrHEHHS Ljiy1Iei loro cTpaTeriyHoro po3suTky. B crarri
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PO3KPUTI BUMOI IKnX HeOOXigHO AOTPUMYBAaTUCH NP pOPMYBaHHI BUTPAT Ha BUPOOHULITBO NpoAayKLii arpap-
Humn nignpuemcTeammn. Ocob6amBy yBary y cTaTTi npugineHo HeooXxigHOCTi No6yA0BM OpraHi3aLiifiHo-eKOHOMiI-
YHOro MexaHi3My 3 ypaxyBaHHSIM OrepaTUuBHOIro, TaKTUYHOro, CTpaTeriYyHoro niaxoAis CTOCOBHO arpapHuxX
nignpueMcTB, a TAKOXX OKPECJIeHO HeObXiAHICTb ypaxyBaHHS Ail YnHHUKa Yacy. MpuHuunm nodbyaosn MmexaHi3-
MYy yripaBJliHHs BUTPpaTtaMu BU3Ha4aloTh KJII0YOBIi CTaHU Ta npaBuia popmMyBaHHS BUTPAT, sIKi OB '3aHi i3 rHy4K-
ICTIO LibOro MexaHi3mMy; B3a€MO3B 'I3Ky CTpaTeriYyHoro Ta onepaTuBHoro ix ynpasJsiHHSA Ta iHpopmMauiiHOi 3a-
6e3ne4yeHocTi. OxapaKkTepn30BaHi es1leMeHTU OpraHi3aLifiHo-eKOHOMIYHOro MexaHi3mMmy yrnpasJsliHHS BUTpaTa-
MU, TaKi Ik Cy0 '€KTU i 00 '€KTV ynpaBaiHHsS, MeToaN yrnpasliHHs BUPOOHNYMMU BUTPaTtamun. BusHavyeHo ocobin-
BOCTI BUTPAT 51K 00 ‘€KTa yrnpaBJliHHSA TaKi sIK: Pi3HOMAaHITTS BUTPAT; iX ANHaMI3M; BaXKKICTb BUMIpPY, 00Ky i OLliH-
Kn; CK1agHICTb Ta CyrnepeyY/inBiCTb BriJINBY HA EKOHOMIYHUIA pe3ynbtar. [leTtaniaoBaHi npv ynpasniHHi BUTpaTa-
MU OCHOBHUX QPYHKLiI MEHEe)KMEHTY. PO3KpUTI npy ynpasniHHI BUTpaTtaMu 30BHILLUHI Ta BHYTPILLHI pakTopu,
LL{O BIJINBAIOTb HA 3MiHY CTPYKTYPY BUTPAT. 3a3Ha4€HO, L0 KOXXHE nigrnpueMcTBO CaMOCTIiliHO o0Oupae, opieH-
TYIOYUCh Ha CBOT NOTPeodu Ta cneungiky BissbHOCTI, MeToAau yrnpasJliHHA Ta popMye opraHi3ayliliHo-eKOHOMIY-
HUI MexaHi3M yrpasBJliHHS BUPOOHNYNMUN BUTPpaTaMu.

Key words: ynpaBainHs, Bumpamu, MexXaHi3m, 0p2aHi3auiliHo-eKOHOMIYHI achekmu, onmumizayis Bumpam.
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INTRODUCTION

In modern conditions of economic development and
limited resources, there is a need to address the issues of
their optimal use. Changes in the external environment
require continuous development and improvement of the
enterprise management system, the development of
innovative progressive methods, levers and mechanisms
that reduce the influence of negative factors on the overall
performance of the enterprise, as well as aimed at its
adaptation to the use and development of business
processes, services and products. In the created
conditions, new requirements arise for the organizational
and economic mechanism of cost management of the
enterprise, the success of which will affect the increase in
the efficiency of economic activity. Development of new
methods, principles and algorithms of cost management
is required, and existing methods of analysis and cost
management require refinement and their reduction to the
characteristics and characteristics of specific agricultural
enterprises. Hence the need for a detailed development of
the organizational and economic mechanism for managing
costs for agricultural enterprises.

The problems of the cost management mechanism as
an important component of the overall management system
of enterprises are studied by both foreign and domestic
scientists. Thus, domestic scientists highlight the problems
and mechanisms of cost management at the enterprise:
V. Andriychuk, O. Emelyanov, I. Kalina, N. Kovalenko,
O. Kurylo, T. Petrushka, M. Malika, S. Mocherny, O. Cher-
netskaya, O. Shkolenko, N. Shulyar, O. Yurchenko and
others. The undecided problem of the cost management
mechanism is the allocation of approaches to its research
in order to achieve economic efficiency and compe-
titiveness of the enterprise. As aresult, this will optimize
business processes in the enterprise and quickly respond
to changes that will occur in the market.

The purpose of the study is to substantiate the orga-
nizational and economic aspects of building a cost
management mechanism in enterprises.

RESULTS OF THE STUDY

To survive in a competitive struggle, it is necessary to
have production costs lower than those of other
commodity producers, that is, to be able to manage costs.
When generating production costs, a number of re-
quirements must be observed:

— the amount of material and labor resources should
be atalevel that ensures its production with the least cost;

— material resources are directed to persons, based
on his qualifications and intelligence, to produce com-
petitive products;

— the amount of material and labor resources must
meet the conditions of production technology, which
reflects the quality of products and its quantity for a certain
period of time;

— material and labor resources must be fully used and
reimbursed due to the costs inherent in the price of
products that are installed on the market.

All these points are disclosed and specified through
the organizational and economic mechanism of cost
management, the essence of which implies, first of all,
coverage of the essence of the concept — "mechanism"
as a sequence of states, processes that determine a certain
action, phenomenon; a system, a device that determines
the order of a certain type of activity; internal device
(system of links) of the machine, device, apparatus that
actuates them.

Approaches to the definition of the organizational and
economic mechanism can be divided into two groups:
treating it as a set of management methods and tools and
defining it as a management system [ 1].

In practice, there are two main concepts in under-
standing the organizational and economic mechanism.
Some scientists consider the economic mechanism as
processes that consistently occur in certain organizational
systems of the following scheme: the influence of the initial
pulse — the interaction of economic phenomena and
processes — obtaining the final result, others understand
this mechanism as a set of economic relations between
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structural units regarding the formation of planning,
stimulation, control, accounting and analysis of production
activities [2, 3, 4].

Organizational and economic mechanism is formed on
the basis of stochastic and deterministic interconnections
of economic phenomena, which are caused by their time
sequence, divided into open and closed. The first type
includes the mechanism of balance (equilibrium). The end
result of the functioning of such a mechanism is a new,
updated state of the basic phenomenon under study. The
economic mechanism of the second type is characterized
by duplication, repetition of the original economic
phenomena in new or updated conditions of management,
that is, a multiplicative mechanism.

The mechanism as a cost management system has
organizational and economic aspects. It includes the
following organizational subsystems: rationing of material
and labor costs in accordance with the technological
process of operational activities in the enterprise; iden-
tification of factors and development of measures to save
all types of resources, etc. [8].

The cost management mechanism should include not
only a sequence of steps to develop the necessary
management decisions, but also involves the development
of a methodological apparatus, the formation of an
information database, the development and evaluation of
cost reduction directions.

As in the management of the enterprise, part of which
is cost management, we will highlight the operational,
tactical and strategic components in the organizational and
economic mechanism, which involves taking into account
both current costs and capital expenditures.

Within the framework of the operational approach, the
main task should be to optimize costs in the short term by
improving the regulatory framework and the formation of
separate organizational and technical measures that do
not require, for example, significant capital expenditures
[9]. The main task within the framework of the tactical
approach is to improve the calculation and accounting of
costs, as well as the formation of directions for their
optimization for the current, as arule, annual period. The
latter involves the assessment of costs within the entire
movement along the cost planning chain (both current and
capital) for various projects.

In the development of the cost management mecha-
nism, the sectoral affiliation of the enterprise and the
conditions of its functioning have a significant impact,
which will allow to a greater extent to take into account
the peculiarities of cost management of this business
entity. The cost management mechanism includes the
following elements: control system; Controls: management
principles and functions, internal and external factors;
managed system (control object).

The principles of building a cost management
mechanism determine the key states, rules for generating
costs. For enterprises of the agricultural sector in the
process of cost management, it is advisable to adhere to
the following principles:

— flexibility of the cost management mechanism;

— interconnection of strategic and operational cost
management;

— information security.

The subjects of management in this organizational and
economic mechanism can be: individual officials
(managers) who make managerial decisions, as well as
specialists involved in the development of these decisions;
elements of the organizational structure of the enterprise,
structural divisions (departments, management, services,
etc.); commissions, meetings of founders, etc.) that make
decisions on behalf of the organization on issues related
to cost management [5]. As objects of management are
the costs incurred by enterprises in the process of
production and sale of products to consumers, as well as
methods and methods of formation and regulation of costs
in places of their occurrence and as a result of conducting
production and commercial activities of enterprises as a
whole. Costs as an object of control have a number of
features, namely: diversity; dynamism; the severity of
measurement, accounting and evaluation; complexity and
inconsistency of influence on the economicresult [7].

With regard to management methods, they are diverse,
which predetermines many approaches to their
classification on various grounds. The most applicable are
management methods: economic, legal, organizational and
administrative, socio-psychological and quantitative.
Methods of managing production costs are a set of tools,
techniques and methods by which the subject of mana-
gement influences the costs in the process of production
of products in order to optimize them [6].

Cost management involves performing the main
functions of management, namely:

— planning and forecasting of costs taking into
account the product structure and production process
cycle;

— rationing of consumption of fuel and lubricants,
energy resources for production;

— control — conducting an audit at the enterprise in
order to identify irrational use of resources;

— development of a program of measures to improve
the efficiency of their use;

— accounting of costs for the enterprise as a whole,
by responsibility centers, by stages of the technological
cycle;

— identification of cost deviations from the standard
level;

— stimulation, motivation of employees to reduce
costs at the enterprise.

Methodological support includes a set of methods and
procedures for cost management. Economics offers a large
number of different methods of cost management, each
of which has both advantages and disadvantages, has its
own limitations and conditions of application.

Conducting a study of costs to identify such aspects
as: optimization of costs relative to their average market
level; optimization of enterprise costs as a whole through
the implementation of an investment project; study of
current and investment costs separately and in aggregate
due to existing economic activities and implementation of
the investment project from separate time intervals;
assessment of the effectiveness of current and investment
costs during the implementation of various scenarios of
enterprise development. Studying these costs, it is
necessary to introduce the time factor into the organi-
zational and economic mechanism, since, due to the
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mobility of the cost level, time dynamics must be taken
into account.

During the implementation of cost management,
external and internal factors that affect the change in the
cost structure are identified. External factors include the
price of resources, demand for products, natural and
climatic conditions, etc.

Internal factors include: technological (technological cycle
of production, available equipment, specific fuel consumption,
electricity consumption, etc.); organizational (product
structure, internal audit, information support system,
personnel, analysis of material resources, production
organization); economic (financial condition of the enterprise,
economic incentive system, assessment of technical and
economic indicators, analysis of the cost of production).

When managing costs in the enterprise, you should pay
attention to the following points:

1. The efficiency of cost centers depends largely on
the content of the cost center reports.

2. Should pay more attention to the directions of
reducing the cost of production.

Getting the greatest effect with the least cost, saving
labor, material and financial resources depends on how the
enterprise solves the issue of reducing the cost of
production.

CONCLUSION

The mechanism of cost management in enterprises
should cover a set of elements that ensure the development
and adoption of management decisions on the formation
of enterprise costs, taking into account the sectoral
features and operating conditions of a particular
enterprise, provided that it is oriented towards achieving
the goals of its strategic development.

Each enterprise independently chooses, focusing on
its needs and the specifics of activities, management
methods and forms an organizational and economic
mechanism for managing production costs. Quite often,
one in the enterprise simultaneously uses several methods
(approaches) to cost management, which allows you to
most fully control the process of generating costs.

Methods of managing production costs are a set of
tools, techniques and methods by which the subject of
management influences the costs in the process of
production of products in order to optimize them. At the
same time, depending on which time period the action of
each specific management method is calculated for, cost
management methods will be classified into strategic,
tactical and operational.
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