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KOMILIEKCHUH AHAJII3 IIJIIIPUEMCTBA SIK EJEMEHT
HIABUIIEHHA PIBHA AKOCTI BEAEHHSA OBJIIKY TA CKJIIAJAHHSA
3BITHOCTI

0. O. OgHomeBHA, K. e. H., 00OYeHm, OOUeHm
Kagedpu  00RIKY,  0OnOOAMKY8aHHs — Ma

VYAPAGNIHHA Ginancoso-ekoHOMIUHOIO
besnexoro, [{HinposcbKull 0epacasHuli acpapHo-
EKOHOMIYHUIL YHIeepcumem, M. J[Hinpo,
Ykpaina

CucreMHMIl aHami3 € BAXKIUBUM I1HCTPYMEHTOM Yy TIpOIIEC YIpaBIiHHS
OiANPUEMCTBOM, 30KpeMa BEIEHHs OOJIKY Ta CKJIaJaHHS 3BITHOCTI, OCKIIbKU
JI03BOJISIE MPUAMATU OOIPYHTOBAHI PIIIEHHS, IPYHTYIOUUCh HAa KOMILIEKCHOMY
BHUBUYEHHI Mpo0seMu. BiH BKIIOUa€ KiJIbka OCHOBHUX €TalliB, KOYKEH 3 IKUX BIIITpae
BAXKJIMBY POJIb Y IPOLIEC] MPUMHATTA YIPABIIHCHKUX PIlICHb.

OCHOBHI eTanmy CUCTEMHOTO aHali3y B YIOpPaBIiHHI MiANPUEMCTBOM
BKJIFOYAIOTh BU3HAYEHHS MPOOJIeMH Ta I1ij1ei anamizy. Ha npboMy erarii mpoBOAUThCS
1meHTUdIKaIlisl OCHOBHOI MpoOsieMHu, sika MmoTpedye BUpIMICHHS. BaxauMBO YiTKO
c(hOpMYITFOBATH I11JIl CHCTEMHOTO aHaI3y, OCKUIBKM BOHM BH3HAYalOTh IOJAJIBIII
KpOKU JociijxkeHHs. [IpaBunbHe BU3HAYEHHS MPOOJEeMHU cHpUsie €PEKTUBHOMY
MOIIYKY pillleHh Ta YHUKHEHHIO 3aBUX BUTpAT pecypciB. HacTymHuM KpokoMm €
301p Ta 0OpoOKa iHpopMarii

JUist IpUHATTS OOTPYHTOBAHOTO PillIEHHS] HEOOX1{HO 310paTH BC1 peJIEBAHTHI
JlaHi, IK1 MOKYTh BIUTUBATH Ha po3B’si3aHHs npoOiemu. Lle MoxyTs OyTu piHaHCOBI
MOKa3HUKHW, PUHKOBI TOCJIIJKEHHS, BHYTPIIITHI TPOIECH MIAMPUEMCTBA Ta 30BHIIITHI
dbakTopu. AHami3 oTpuMaHOi iH(OpMAaIli M03BOJISIE BHSIBUTH TEHACHINT Ta
3aKOHOMIpHOCTI. HacTynmHuUM eneMeHTOM KOMILJIEKCHOTO CHUCTEMHOTO aHalli3y €
dbopMyBaHHS anbTEPHATUBHUX BapIaHTIB PillIeHb HA OCHOBI 310paHoi iHpOpMaIlii
PO3pOOJISIOTHCS MOKJIMBI BaplaHTU BHPILIEHHS MpoOJieMU. BakinmBO OLIIHUTH
KOXXEH BapIaHT 3a PI3HUMU KPUTEPISIMU, TAKUMU SIK €PEKTUBHICTh, PU3UKH, BUTPATH

Ta MO>KJIMB1 HACTIJIKH JIJISl TATPUEMCTBA.
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[Ticnst 3a1iCHEHHS TIEpETIYSHUX BUIIE TIPOLIETYP, MOIIHHO 3pOOUTH OIIHKY
Ta BUOIp ONTUMAIBHOTO PIIICHHS

KoskeH 3 anpTepHaTUBHUX BapiaHTIB MPOXOJUTH OIIHKY 32 BCTAHOBJICHUMHU
KkputepisiMu. Bubip HaiOU1b11 €(heKTUBHOTO PIIICHHS 3/11HCHIOETHCSA HAa OCHOBI HOTO
BIJIMOBITHOCTI CTPATETIYHUM IUISM TIAMPUEMCTBA, PIBHS PU3UKIB Ta MOTEHITIHHAX
Burif. [licis BUOOpY ONTHMAIBLHOTO BapiaHTy aHATITHYHOTO MIAXOIY J0 MPOIECY
BEJICHHS OOJIIKY Ta CKJIQJaHHS 3BITHOCTI, PO3POOISETHCS TJIaH HOTO peaizarlii.
BaxxnuBo BH3HAUMTHU BIAMOBIJATBHUX OCIO, pecypcd Ta TEpMIiHH BUKOHAHHS
3axo/iB. Ha niboMy erami BiiOyBaeThcsi Oe3MoCepeIHE BIPOBAIKEHHS PIIICHHS Y
JISTBHICTD TMPHUEMCTBA.

ba3oBuM acnekToM yCHIIIHOTO, MPABUILHOTO Ta SIKICHOTO BEACHHS OOJIIKY
JUSTBHOCTI TOCMOAAPIOI0YOro cy0’€KTa € MOCTIMHMM MOHITOPUHI 3MiH Ha
3aKOHOJJABUOMY PIBHI, a TaKOX CHUTyallli Ha PUHKY 1, 3 OJISAY Ha 1e, Ta
KOPUTYBaHHSI JISJIBHOCTI JJisl 3a0€3IME€UEHHsI aHalli3y pe3ysbTaTiB, IO J03BOJISIE
BUSIBUTH MOJKJIMBI BIIXUJIEHHS T4 KOPUTYBATH CTPATETIIO MPU HEOOX1THOCTI.

BrmuB cucteMHOro aHamizy Ha TPUUHATTS pIllieHb Y BEJCHHI OOJIKY Ta
CKJIaJaHH1 3BITHOCTI PO3KPUBAETHCA 4Yepe3 YXBaJCHHS PIlIEHb Ha OCHOBI
BCEOIYHOTO aHali3y MpoOJieMH, IO MiJBUINYE WMOBIPHICTh YCIHIIIHOI peai3alii
CTpaTeriyHuX LUIeH. 3aBASKUM CTPYKTYpPOBAHOMY MIAXOAY MOKHA MIHIMI3YBaTH
pu3HUKH, €()EKTUBHO BHUKOPHUCTOBYBAaTH PECYpCH Ta aJaNnTyBaTHCA OO 3MIH Yy
30BHIIIHBOMY CEPEIOBUIIII.

OkpeMo B3ATOMY TOCHOJAPIOIOYOMY CYO’€KTY, BaXJIMBO B CBOId
YOPABMIHCHKIA MISUIBHOCTI BUKOPUCTOBYBATHU Pi3HI METOAM CHUCTEMHOTO aHaJi3y
JUTSL IPUAHSTTS. €PEKTUBHUX PIIIEHb. 3 OTJISAAY HA 1€, CIi MOPEKOMEHyBaTH /10
3ampOBaKEHHS METOIM MaTEMaTHYHOT'O MOJICIIFOBAHHS, METOIM ONTHMI3aIlli, TaKi
K JIIHIMHE, JUHAMIYHE POTPaMyBaHHs, TEOPIsl Irop, a TAKOK €KCIepTHI MeToau. B
pO3pi31 BUKOPUCTAHHSI €KCIIEPTHUX METOJIB B OOJIKOBO-aHAMITHUYHIN MISUTBHOCTI,
JOIUTBHO 3BepHYTH yBary Ha wmeton Jemdi, SWOT-anami3, a Takok MeETO.
CLIEHapiiB, SIKWW BKIIIOYAE PO3POOKY aJbTEPHATUBHUX CLIEHAPIIB PO3BUTKY MOIM
JUTSI IPOTHO3YBAHHS MOKJIMBUX HACIIJIKIB YIPABIIHCHKUX PIllIEHb.

CuctemMHMI aHaJ13 JO3BOJISIE TAMPUEMCTBAM IIBUIKO AN TyBaTUCS 10 3MIH
Ha PUHKY, KOPUTYIOYH CBOI CTpATETii B peKUMI PeaIbHOTO Yacy. 3aBIsSKH aHaJi3y
30BHIIIHIX 1 BHYTPIMIHIX (DaKTOpIB KOMITaHii MOXXYTh MPOTHO3YyBaTH PU3UKHU Ta
MO>KJIMBOCTI, 110 3a0€e3Meuye IXHIO CTaOUIbHICTh 1 KOHKYPEHTOCITPOMOXKHICTb.

CucreMHMII aHalli3 € MOTY>KHUM 1HCTPYMEHTOM JUIsl yIpaBiiHHS Oi3Hec-
poLecaMi  IANPUEMCTBA. YOr0  BIPOBAKEHHS  CIPHUSAE  ITiABHILCHHIO
e(eKTUBHOCTI ONEPAIiitHOT MISITLHOCTI, MOKPAIIEHHIO MPOIIECY TPUUHSITTS PIIICHb,
omTuMi3amii BUTpAT 1 MiJBUIIEHHIO KOHKYPEHTOCIIPOMOXHOCTI TMiJIPHEMCTBA.

BukopucTtaHHs CydyacHHUX TEXHOJIOTIM 1 METOMIB aHaji3y JOIMOMarae KOMITaHisIM
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OyTH OUIBII aJaNTUBHUMHU J0 PUHKOBUX 3MIH Ta JOCSITaTH BUCOKUX PE3YJbTATIB y
CBOIH JISUTBHOCTI.

TakuM 4YMHOM, CHUCTEMHHMH aHali3 € BaXJIMBUM €JEMEHTOM IIPOLECY
yIOpaBJIiHHS MIANPUEMCTBOM, BEJICHHS HOro oOJIIKy Ta CKJIaJaHHS 3BITHOCTI, IO
Crpusi€ HOro cTablIbHOMY PO3BUTKY Ta MiJBUIICHHIO KOHKYPEHTOCIIPOMOKHOCTI.
Craig HarojocuTH, IO BUKOPUCTAHHS aHAJITHUYHUX METOAIB Ta MPHUHOMIB Ha
MOCTIWHO A1I0Yiil OCHOBI, JO3BOJUTH TOCMOIAPIOI0YOMY Cy0’€KTY BUNTH Ha HOBHIA
piBEHb PO3BUTKY 13 MiHIMI3alll€l0 MOMUIIOK, SK MPHU BEIEHHI OyXraarepchbKOTo
o0JIIKy, Tak 1 MNpH CKJIaJaHHI 3arajJbHOrO MAaCHBY 3BITHOCTI, 30Kpema 1
YIPaBJI1HCHKOI.

HUD®POBA TPAHC®OPMALIA OBJIKOBO-AHAJIITUYHOI'O
CYINPOBOJY TOCHOJAPCBKHUX ONEPAIIIHA, ITIOB’SI3AHUX 3
AIAJIBHICTIO 3 HAJAHHSA CTPAXOBUX ITOCJYT Y CTPAXOBOMY
HIAIMTPUEMHULTBI

B. M. Mlauca, «. e n., npogecop, npogpecop
Kagheopu inancis, epouiosoeo 0bizy i kpeoumy,
Jlvgiscokuii HayionanvHuu yHigepcumem iMeHi
Isana ®panxa, m. Jlveis, Yrpaina

3.I1. llnuca, «x. e H, Ooyewm, Ooyenm
Kagheopu ginancis, epouiooeo obiey i kpeoumy,
Jlvgiscokuii HayionanbHuu yHigepcumem imMeHi
leana @panka, m. Jlveie, Ykpaina

He Bukiukae cyMHIBIB TOH (DaKT, 10 CHOTOJIHI «CBIT BCTYNUB Y HOBY €MOXY
udpoBoi TII06ai3aIli, sKa BU3HAYAETHCS OE3MEePEPBHUMU MMOTOKAMHU JTaHUX, SIKI
MICTSTh iH(pOpMaIlito, 3HaHHS, iael, iHHoBaIi» [1, ¢.61]. IIpuckopenHs peamizarii
«c1IeHapiro UG POBOro PO3BUTKY HAIIIOHAILHUX €KOHOMIK, aKTHBI3aIlisl CTBOPEHHS
Ta CTPIMKHMIA TEXHOJIOTIYHUA PO3BUTOK LUPPOBUX I1H(OPACTPYKTYp SIK OCHOBHU
BUKOPUCTaHHA NepeBar HU(pOBOro CBITY y MOBCAKACHHOMY JKUTTI Ta IJIaTHOpMHU
JUIS1 TOCATHEHHS €PEKTUBHOCTI €KOHOMIKH B3araji» [2], cTpiMKe 301IbIIIEHHS YK CIia
KopucTyBauiB Internety, curnanmizytoTe crpaxoBoMy Oi3Hecy B YKpaiHi mpo
MOXJIMBOCTI  1U(poBoi  TpaHcopMmailii mporecy  OO0IIKOBO-aHATITHIHOTO
CYNpPOBOAY TOCTOJAPCHKUX OTEpaIliif, MOB’S3aHUX 3 [ISUIBHICTIO 3 HaJaHHS
cTpaxoBuUX MOCAyr ((hiHAHCOBHX TMOCIYT, IO HAJAIOThCS CTPAXOBUKOM JUIS
3a0e3neyeHHs] MoTpeOr MOTEHLIMHUX CTpaxyBaJbHHUKIB Y CTPAXOBOMY 3aXHCTI Ha
iJICTaBi JIOTOBOPIB CTpaxXyBaHHS).

Hudpora TpaHnchopmaiist 00J1IKOBO-aHATITUYHOTO CyIpOBOY
roCroAapChKuX ornepaliid, MoB’ A3aHUX 3 IISUIbHICTIO 3 HAJaHHS CTPaXOBUX MOCITYT
€ BQXJIMBUM €TaIloM B MPOIIECi PO3POOJICHHS TEOPETUIHUX 1 METOIUYHUX 3acajl Ta
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