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Summary. Introduction. The educational landscape in Palestine is

intrinsically linked to the region's complex political and social landscape, and the

Electronic Scientific Publication “Public Administration and National Security”
hitps://doi.org/10.25313/2617-572X-2025-1




Electronic Scientific Publication “Public Administration and National Security”
https://doi.org/10.25313/2617-572X-2025-1

leadership of higher education institutions in Palestine has a significant role in
addressing issues and promoting organizational excellence in the context of public
management. This study investigates the effects of authoritarian, democratic,
transformational, and transactional leadership styles on the performance of higher
education institutions in Palestine, with a particular focus on the success of the
organization, faculty satisfaction, and student performance in the region's unique
context. Additionally, it attempts to propose suggestions regarding the adoption of
leadership styles that enhance organizational excellence in Palestinian Higher
Education, with a focus on improving leadership abilities to cope with socio-
political challenges and the unique public administration issues. It is also very
important to take into account the war that the Palestinian territories are
experiencing.

Goal. This study seeks to achieve the following objectives: to assess the
effects of authoritarian, democratic, transformational, and transactional leadership
styles on the performance of higher education institutions in Palestine, with regard
to organizational success, faculty satisfaction, and student performance in the
region's unique context; to propose suggestions on how to improve the leadership
style in Palestinian higher education, with the intent of improving the leadership
capacity for global competitiveness and the resilience of the organization to socio-
political challenges.

Materials and methods. This study employs a qualitative research design,
which utilizes a systematic Literature Review of 20 studies published between 2003
and 2022. It concentrates on the different ways of leading and influencing the
performance of institutions of higher learning in Palestine and addresses the issues
confronting higher education in the country in the context of public administration.

The vresults. The results suggest a shift towards democratic and

transformational leadership styles, which would significantly increase the
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performance of institutions and promote a positive organizational culture amidst
unique political-social issues. This evolution in leadership behavior is crucial to
dealing with social-political issues, enhancing public administration practices, and
promoting a culture of resilience and innovation in the educational sector.

This study provides new insight into the effectiveness and adaptability of
transformative leadership in the Palestinian educational system, highlighting the
importance of leadership style in fostering innovation, motivation, and a shared
vision that is tailored to the region's unique problems in public administration.

Prospects. Assessing the quality of governance practices and their impact on
the governance of the higher education system could be a good starting point for
further research. By addressing gaps in governance and administrative autonomy,
higher education institutions will improve their governance capabilities and
enhance their ability to respond flexibly and adapt to socio-political challenges.
This evolution in leadership and governance practices will help create a
sustainable and innovative education sector in Palestine.

Key words: Palestinian higher education, public administration,
transformational leadership, organizational excellence, leadership styles,

educational leadership.

Anomauia. Bcmyn. Ocsimnuiu nanowagm Ilanecmunu Hepo3pusHo
Nno8 sA3aHUll 3i CKIAOHUM NOAIMUYHUM 1 COYIANbHUM JAAHOWAGDMOM peioHy, |
KepigHUYmMe0 SUWUX HABUAIbHUX 3aknadie llanecmunu idiepac 3HAUHY pONL Y
sUpiuenHi npobdem [ NpoCY8aHHI Op2aHi3ayiliHOi 0O0CKOHANOCMI 8 KOHMEKCmi
0epIHcasHoco  YNpAaGniHHA. Y yvbomy O00CHIONHCeHHI OO0CNIONHCYEMBCA  BNIUG
ABMOPUMAPHO20, O0EMOKPAMUYHO20, MPAHCHOPMAYIUHO20 Ma MPAHCAKYIUHO20
CMUi6 KepiBHUYmMea Ha eqheKmu8HiCmsb BUWUX HABYATbHUX 3aKk1adis y llanecmuni,

npuodinaoyy 0cooIU8y yeazy YCHiXy opeanizayii, 3a0080J1€HHI0 BUKIAOAYIE 1
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ycniwtHocmi  cmyo0eHmie 6 YHIKanbHoMy Koumexkcmi peciony. Kpim moeo, 6iH
HAMA2AEMbCSL 3aNPONOHY8AMU NPONO3UYIT WOO0 NPULHAMMS CIMUTIE Jli0epcmad,
SAKI NIOBUWYIOMb OP2aHI3aYiUHYy OOCKOHANICMb Y NANeCMUHCLKIL SUWIE 0C8Imi,
30cepeddrcyouuch Ha B00CKOHANEHHI JNI0epCbKux 30i0HOcmell O0ns SUpIiueHHs
COYIANbHO-NONTMUYHUX BUKIUKIE MA YHIKAIbHUX NUMAHb 0epPAHCABHO20 YNPAGIIIHHAL.
Taxooic Oyaxce gaxcaugo bpamu 00 y8azu GiUHY, 5IKY NEPeHCUBAIOMb NANECMUHCHKI
mepumopii.

Mema. L]e 0ocnidoicennss mac Ha memi 00csiemuU HACMYNHUX Yilel. OYiHumu
8NIU8 asmopumapHozo, 0eMOKPAmMuU4HO20, mpancoopmayitinoco ma
MPAH3AKYIHO20 CMUNLIE KepiGHUYmea Ha eQeKmusHiCmb GUIYUX HABYAILHUX
3axknadie y llanecmuni wjo0o opeaHizayitino2o ycnixy, 3a0080]1€HOCMI BUKIAOAYI8
ma YCRIUWHOCMI CMYOeHmMi8 6 YHIKANbHOMY pe2iOHi KOHMEKCm, 3anponoHyeamu
npono3uyii wooo moeo, AK NOKpawumu Cmuib KepieHUYmea 6 NaleCMmUHCbKIU
BUWILL 0C8IMI, 3 HAMIPDOM NOKpAWUMU NI0ePCbKUll NOMeHYial O0ai 2l100aNbHOL
KOHKYPEHMOCHPOMONCHOCIE Ma CIMIUKOCMI OpeaHizayii 00 coyianbHO-NONTMUYHUX
BUKIUKIB.

Mamepianu i memoou. YV ybomMy OO0CHONCEHHI BUKOPUCOBYEMbCS
cucmemamuyHuti 0210 aimepamypu 20 O0ocniodcens, onyonikosanux misxc 2003 i
2022 poxamu. Bono 30cepedacyemucs Ha pisHUX cnOcoOax KepiGHUYmMea ma 6niugy
Ha pobomy suwux HaguanbHux 3akiadis y llanecmuni ma pozenaodae npobiemu, wo
nocmawomes nepeo 6uujoro oceimoro 8 Illanecmuni 6 KoHmeKxcmi 0epAHCABHO20
VAPABIIHHAL.

Pesynomamu. Pezynomamu ceiouams npo nepexio 00 0eMOKpAMUYHUX MdA
mpancghopmayiunux cmunig KepisHuymea, AKI  3HAYHO niosuwamo
pe3yIbmamusHicms IHCMUmyyi ma CApUAmMuUMYms NO3ZUMUBHIU Op2aHi3ayiuHiu
KyIbmypi ceped YHIKAIbHUX NOJMImuKo-coyianoHux npoonem. Lla esontoyis

Ji0epcoKoi noBediHKU Mae BupiulaivHe 3HAYeHHs OJisl BUPIUEHHS COYIANIbHO-
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NONIMUYHUX NUMAHb, B800CKOHANIEHHS NPAKMUKU O0epHCABHO20 YNHPABIIHHA mda
CNPUAHHA KYAbMYpl CMIUKOCMI ma IHHOo8ayi 6 oceimnbomy cekmopi. Lle
00CNIONCEHHST 0A€ HOBUL N02IA0 HA eghekmusHicmsb [ 30amuicmeb 00 adanmayii
mpancghopmayitino2o nidepcmea 8 oceimuiti cucmemi Ilanecmunu, niokpecironouu
BAICIUBICMb  CMUNIO  lI0epcmea  OJisl CHPUAHHA IHHO8AYiAM, Momuseayii ma
CRIIbHO20 OaueHHs, sAKe a0anmosaHo 00 VHIKAIbHUX NnpooOiem pecioHy 8
0epIHCABHOMY YAPABIIIHHL.

Ilepcnexmusu. Oyinka sAKOCMI Npoyeodyp 0epHCA8HO20 YNPAGIIHHA Ma iX
BNIUBY HA KEPIBHUYMBO CUCMEMOI0 GUWOI 0c8imu Modce Oymu Xopouiow
BIONPABHOI0 MOUKOI0 Ol NOOANbWUX O0CNIONCeHb. Ycysalouu npo2anunu 8
VNPAaeniHHI  ma  aOMIHICMpamueHiti  A8MOHOMIL, GUWI HABYANLHI 3aK1A0U
NOKpawams C80i MONCIUBOCHI OEePHCABHO20 YNPABIIHHA Ma NIOBUWAMb CBOIO
30amHicmeb 2HYUYKO peacysamu ma adanmy8amucs 00 COYIANIbHO-NOJIMUYHUX
suxknuxie. Lla esonwoyisi 6 npakxmukax nidepcmea ma 0epHCABHO20 YNPAGIIHHSI
00NoOMOHCe CMBOPUMU CIIUKULL Ma IHHO8AYIHUL 0c8imHiti cekmop y Ilanecmuni.

Knwuoei cnoea: nanecmumcoka e6uwa oceima, oOepicasgue YNPAGIIHHA,
mpancghopmayitine 1i0epcmaeo, op2anizayiiHa OO0CKOHANiCmb, cmuji 1idepcmaa,

OCBIMHE NI0epPCmaB0.

Introduction. Higher education development in Palestine is landed on the
status quo in the region that is a combination of the politic and socioeconomic
complexity. The historical analysis of the national Palestinian movement's creation
of educational institutes to the current time shows the education of the Palestinians
has passed through harsh eras of instability, material constraints and political and
social agitation [21]. The dawn of higher education in this area, manifested in the
significant institutions establishment, including the establishment of Technion

Institute in 1912, demonstrates the centrality of education as an instrument of the

Electronic Scientific Publication “Public Administration and National Security”
hitps://doi.org/10.25313/2617-572X-2025-1




Electronic Scientific Publication “Public Administration and National Security”
https://doi.org/10.25313/2617-572X-2025-1

Palestinians' freedom and existential aspiration at large. This early era bore witness
to the sowing of seeds for continuity in the spirit of learning in spite of hardships
which lived on to be a source of interest in the succeeding historical periods.

The obstacles for Palestinian higher education have been multilayered
including lack of management, financial restrictions and political intrusion, these
factors have combined together to hinder its achievement. Nevertheless, the
administrative and organizational setups in the higher education Palestinian
institutions face a few problems as they attempt to improve the levels of efficiency,
effectiveness, productivity, and responsiveness to the dynamic needs and
technological innovations in society. Institutional leadership has emerged as a
major player in dealing with difficulties that have besieged these organizations,
which aim to bolster their operational efficiency and academic excellence. In 1994,
the Palestinian Authority founded a ministry, entitled the "Ministry of Higher
Education and Scientific Research," which was a statement of the commitment to
overcome the obstacles to accessing higher education and was an indication of the
emerging role of administration in this key field of education [9].

The administrative leadership is increasingly a key factor at the center of
driving organizational excellence in Palestine's tertiary education. Whereas studies
suggest that there can be no reforms without the existence of effective leadership,
researchers believe that this is responsible for educational quality enhancement,
plus to meet the society's ever-changing socioeconomic needs [6]. Moreover, this
vague nature of leadership styles, from democratic to authoritarian, reveals a potent
understanding of the cultural and socio-cultural life within which Palestinian higher
education takes place [10].

This research is focused on finding out how the variety of leadership styles —
authoritarian, democratic, transformational, and transactional — influence the

performance of higher education institutions in Palestine. It focuses on fully
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evaluating the effects of the leadership models on organizational performance,
teacher satisfaction, and students' outcomes in the presence of the peculiarities of
the socio-political and economic context of the area. Additionally, the study also
considers the role of public administration in shaping these leadership styles and
how governance structures within higher education institutions impact their ability
to adapt to regional challenges. The research explores how leadership approaches,
within the scope of public administration, can enhance institutional flexibility and
responsiveness to the unique socio-political dynamics, ultimately improving overall
performance and outcomes. Considering the constraints to an educational system
holding a Palestinian 1dentity, such as insufficient resources and political
instability, leadership role becomes as important for educational organizations
reach the peak of success, as well as to contribute the global competitiveness and,
to pass the tests of adversity. Furthermore, this investigation seeks to identify
feasible solutions that can be applied in leading manners and offer students
studying at the high education level opportunities that are at the least level of
standards in Palestine.

The Palestine higher education industry hurdles the socio-political barriers
namely instability of political and reluctance to access resources and adaptation in
the world educational standards. The efficiency of administrative leadership styles
1s important for organizations to attain high level of excellence. This research paper
aims to analyze the effect of different leadership models in Palestinian higher
education institutions. The analysis will determine the leadership styles relevant to
this circumstance that promotes innovation, satisfaction, and organizational
success. This study contributes to the body of knowledge and practice through
empirical findings and suggesting practical strategies for leadership that facilitate

organizational performance in the world of Palestinian higher education. This will,
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undoubtedly, ensure institutions forge ahead to overcome the challenges and play a
substantial role in the country's development and citizens' welfare.

Analysis of recent research and publications. Recent research highlights
the significant impact of leadership styles on the performance of higher education
institutions in Palestine. These studies emphasize the importance of adapting
leadership practices to the unique socio-political and cultural context of the region.

One common finding is the prevalence of autocratic-consultative leadership
styles in Palestinian higher education, as identified by Muna and Khoury [17]. This
approach blends authoritative decision-making with consultation, aiming to provide
stability while involving subordinates in some aspects of decision-making.
However, while this model may be effective in politically unstable contexts, it can
limit innovation and inclusivity.

On the other hand, studies by Naser et al. and Awwad highlight the
increasing importance of transformational leadership in Palestinian universities
[17]. This leadership style focuses on inspiring a shared vision, fostering
innovation, and creating a learning-oriented culture. Transformational leadership
has been shown to improve faculty satisfaction, student motivation, and
organizational adaptability, making it an effective strategy for addressing the
challenges faced by Palestinian higher education.

Research by Jamali et al. and Horoub and Zargar underscores the positive
relationship between participative and transformational leadership and faculty
performance [16]. These leadership styles enhance job satisfaction, foster
collaboration, and encourage innovation, contributing to a more supportive and
productive academic environment.

In terms of governance, studies by Al Shobaki et al. and Holzer emphasize
the role of leadership in improving public administration within higher education

[2,3,15]. They suggest that developing leadership skills tailored to the governance
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challenges of the region can strengthen institutional effectiveness and resilience in
the face of socio-political pressures.

Overall, recent publications point to the need for Palestinian higher
education institutions to move towards more participative and transformational
leadership styles. These approaches align with the goals of fostering innovation,
improving public administration, and building a resilient and adaptive educational
sector.

Objectives of the Study. This study seeks to achieve the following
objectives: to assess the effects of authoritarian, democratic, transformational, and
transactional leadership styles on the performance of higher education institutions
in Palestine, with regard to organizational success, faculty satisfaction, and student
performance in the region's unique context; to propose suggestions on how to
improve the leadership style in Palestinian higher education, with the intent of
improving the leadership capacity for global competitiveness and the resilience of
the organization to socio-political challenges. The study aims to bridge the gap
between leadership development and public administration to foster a more
adaptive and responsive higher education sector in Palestine.

Materials and methods. This study employs a qualitative research design,
which utilizes a systematic Literature Review of 20 studies published between 2003
and 2022. It concentrates on the different ways of leading and influencing the
performance of institutions of higher learning in Palestine and addresses the issues
confronting higher education in the country in the context of public administration.

Results. In higher education, as in other industries, leadership is essential for
steering organizations towards their strategic goals and promoting a culture of
innovation and success. Leadership can be defined as the act of guiding a group of
people toward achieving a set of objectives through motivation and coordination,

where the leader plays an integral role in driving collective action. While
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management focuses on task completion, leadership involves inspiring vision
setting and team development to actualize this vision [18].

Leadership becomes an important factor in steering HEIs because they are
more complicated organizations to run, and academic work has to be in line with
administration according to Hassan et al. (2018). Leadership styles are those that
can be seen through the leaders’ actions and behavior, ranging from autocratic and
directive at one end to participative and collaborative at another, each carrying
separate implications on team interaction and organizational performance.

Goleman (2017) later established six main categories of leadership styles,
namely authoritative, coaching, affiliative, democratic, pacesetting, and coercive,
which point out adaptability and flexibility required in effective leadership.

Literature in recent years agrees that the adaptability of leadership styles to
followers and organizational situations is a quality to be emphasized because it
helps to strike a balance by creating trust, credibility, and also a work environment.
The balanced approach plays a vital role in improving organizational resilience and
ultimately achieving sustainable success.

Leadership excellence is established through competitive positioning and
effective problem-solving in the face of challenges and opportunities present in the
Palestinian higher education system. The subject of leadership excellence,
nonetheless, is represented by its dedication to making a learning culture capable of
adaption that is both regarded as an essential part of the organizational capability
and competitiveness improvement.

In Palestine different leadership styles range from authoritative styles that
adopt policies in a top down manner, through the consultative styles that involve
society in decisions to the participatory transformational styles, that depends on the
socio-political background and cultural context. The research of Muna and Khoury

showed the prevalence of autocratic-consulatative leadership in the Palestinian
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executive group [17]. This approach stands not for a leader’s total independence of
decision-making and, also, for an involvement of subordinates’ points of view,
consequently, embodies a blend of both authoritarian and participatory elements.
The trend depicts the harmony between supervision of authority structures and
interpersonal collaboration with team members - a Palestinian special ethos.

Conversely, the sphere of higher education in Palestine bears a marked
tendency towards the adoption of transformational leadership styles. The research
conducted by Naser et al. has brought to light the fact that leaders can adopt
strategic transformation by means of sharing vision and creating an organization
with a learning oriented culture [18]. The use of this style, which is to increase
motivation and productivity, indirectly expresses that leadership, in this branch of
activities, i1s the essential element for the acceleration of innovation and decision-
making for common objectives.

Awwad indicates that transformational leadership has emerged as one of the
most influential aspects in educational settings in Palestine. He adds that such
leadership type is an important element because it corresponds with goals setting,
team inspiration and embrace of changes. Being able to bring in these qualities of
transformational leadership will, therefore, be the foundation for building a culture
that guarantees the increase in productivity.

It is worth noting that the Palestinian university leaders mainly utilize
persuasive autocratic, participative (consultative), or transformational leadership
styles. From the perspective of literature, the educational leaders widely use these
two leadership principles since they pay great attention to shared vision and
learning culture articulation. The noble and noble components of these two
paradigms, through which they can make a significant difference to people, as well

as drive innovation and performance improvement, are an indication they correlate
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perfectly with the prevailing aspiration for organizational excellence that exists
among many higher education players in Palestine.

Further in-depth studies on impacts of different leadership styles on
academic performance in Palestinian higher education institutions could enforce
these underlying dynamics. A research from Jamali, et al. focuses on leadership
style, and faculty satisfaction and performance, and the manner the organizational
culture moderate the relationship [16]. The findings of the study confirm, the use of
participative as well the transformational leadership styles aid in enhancing
teachers’ performance as well as improving their job satisfaction. These styles not
only portray a positive environment for the organization where they induce high
academic standards and innovation but also help enable a climate of progress.

It 1s worth noting that there are a range of administrative leadership styles
including autocratic-consultative and transformational found in the Palestinian
higher education. Such leadership styles are likewise affected by the socio-politico-
cultural context of Palestine which points out the requirement of more flexible and
visionary leadership in devising methods to tackle the complexities of the
educational domain.

The extent of leadership is mainly embodied within the established models
of leadership and the new models that imitate the innovation and development
elements. The research findings would be expressed through how different
leadership styles contribute to the institutional effectiveness and how they consider
the distinctive problems higher education faces in Palestine.

In Palestine, the main different vision of leadership on higher education is
usually a mixture between autocratic-consultative styles with some elements of the
transformational approach. On the other hand, there seems to be a clear trend
towards transformational leadership with the recognition of its advantages and

potential for building a common vision and encouraging a culture of continuous
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improvement within organizations. The study conducted by Naser et al. also
supports the use of transformational leadership to enhance motivation and
performance in view of a framework for a learning organization within Palestinian
higher education [18]. This reflects an approach that is highlighted in Awwad's
article, which sees the importance of transformational leadership as igniting change
and questioning tradition, particularly in educational institutions where not only
administration matters but also faculty and students' enthusiasm towards collective
goals.

As a further exploration of the determinants of organizational success, Al
Shobaki et al. analyze leadership excellence, service excellence, and knowledge
excellence as critical elements [2]. In their research, they establish that leadership
excellence implies acceptance of the learning organization philosophy as well as
ensuring that the organization’s objectives are aligned with beneficiary needs to
achieve a competitive edge in the market position and to make problem-solving
more effective. Accordingly, this issue creates a greater understanding of the
influence of leadership in driving overall effectiveness and achieving excellence
within Palestinian universities.

Holzer and Wilson have argued that public administration should embody
the combination of practical skills, artistic sensitivity, and scientific knowledge in
order to rethink the nature of leadership in the educational and governmental policy
implementation [15]. Some scholars believe that the political instability and
resource constraints to which the Palestinian higher education institutions are
exposed are caused by the leadership factor. Thus, it can be concluded that the role
of leadership is essential in creating an educational environment.

To investigate the impact of leadership styles and institutional performance
in Palestinian higher education studies related to the topic under investigation were

reviewed (table 1).
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Table 1

Assessing Leadership Styles and Institutional Performance in Palestinian

Higher Education
Study Aim Findings

Hashwehet | Identify  deficiencies in | The findings showed that leadership are highly
al. (2003) | leadership tactics for | significant in improving the education in
implementing change in | Palestine. However, the study showed that higher
higher education. education in  Palestine needs efficiency
enhancement to improve the educational system in

Palestine.

Ramahi | Review the difficulties | The results revealed that teacher leadership were
(2019) associated with | critical in fostering critical thinking and
implementing  educational | democratic leadership among learners.

alterations.
Horoub | Assess the effects of| The study found that empowering leadership
and empowering leadership | styles positively impact staff work satisfaction,
Zargar styles on the satisfaction of | stressing the importance of leader-member
(2022) academic staff. interaction
Alsayed | Discuss the effects of state | A major finding of the study is that, based on fears
(2012) oversight of higher | regarding state control, the withdrawal of donors
education. is very dangerous. This shows how much needs to
be done to ensure efficient use of leadership skills.
Taher et | Leadership styles used by | The study revealed a tendency to move toward
al. (2022) | school principals were | more democratic leadership styles, especially in
evaluated in the study. consideration of cultural norms.
Algani et | Provide insights into the | The study recommended a comprehensive
al. (2021) | challenges of governmental | analysis of the state's management procedures in
control over higher | order to address issues and enhance institutional
education effectiveness.
Bsharat | Evaluate the impact of | Highlighted the necessity of professional
and government oversight on the | leadership development and training in order to
Shayeb leadership of higher | improve the leadership style.
(2022) education.
As-Sadeq | Highlight the importance of | The findings underscored the necessity of
and leadership in addressing | competent leaders to oversee the complexity of
Khoury | financial and educational | the Palestinian educational sector.
(2006) issues.
Iter et al. | Examine the creation and | The study revealed that increased educational
(2015) impact of  educational | leadership and quality were facilitated by strategic
development projects plans and dedicated networks.
Affouneh | Encourage initiatives aimed | The findings showed the sustainability of the
et al. at improving the educational | Palestine education system and its success in
(2021) system in Palestine. implementing online teaching during the COVID-

19 pandemic.
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To examine the impact of leadership on fostering organizational excellence

in Palestinian higher education studies related to the topic under investigation were

reviewed (table 2).

Table 2

Enhancing Leadership for Organizational Excellence in Palestinian Higher

Education
Study Aim Findings
Algani et al. (2021) Explore the historical | emphasized the necessity of comprehending
background of Palestinian | the evolution of Palestinian higher

higher education.

education in order to address pertinent
issues.

Affouneh et al. | Discuss the  Palestinian | Suggested the university's triumphant

(2021) educational system's | performance during COVID-19 as a role
resilience. model for online teaching.

Muna&Khoury Discuss  the styles of | The study found a higher frequency of

(2016) leadership in the Palestinian | autocratic-style consulting, this suggests
bureaucracy. that they have limited power sharing.

Naser et al. (2017) Evaluate the capacity of | The study highlighted the impact of
transformative leadership. transformative leadership on improving

students’ motivation and learning culture.

Elmasry and Bakri

Discuss the degree to which

Highlighted the importance of proficient

(2019) governmental oversight of | leadership in order to promote higher
higher education is concerned. | education.

Bsharat and Shayeb | Evaluate  the  governing | emphasized the necessity of leadership

(2022) behavior  in  Palestinian | development  programs to  augment
universities. institutional leadership methods.

As-Sadeq and | Highlight the importance of | Discussed the desperate necessity of

Khoury (2006) leadership in education and | effective leaders in the educational sector.
economic management.

Iter et al. (2015) Concerned with the | Reviewed the beneficial effects of strategic
educational leadership and | educational initiatives and collaborations.
quality enhancement
initiatives.

Alfoqahaa (2015) Acknowledge the necessity of | One recommendation provided was that

employing effective

leadership methods.

organizations should place more importance
on leadership development programs that
are designed specifically for the educational
sector in Palestine.

Al Hilaa et al. (2017)

Examine the significance of
leadership strategies  in

The study highlighted the significance of
competent leadership for the effectiveness
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be underestimated and needs | education.
keen emphasis.

The outcomes regarding leadership styles and institutional performance in
Palestinian higher education indicate that the relationship between leadership
practices and organizational outcomes is complex. By critically reviewing the
literature on the topic, we identify a call for increased efficacy, as well as a
fundamental strategic reorientation towards inclusive and participatory leadership
models. A combination of such studies clearly outlines the limits of traditional and
authoritarian leadership models and now hints at the employment of democratic
and transformational ones in the Palestinian educational scene.

The finding reflects a dramatic leadership viewpoint shift toward
empowering leadership styles that prioritize innovation, faculty autonomy, and
democratic principles. Given that empowering leadership increases employee
happiness. Democratic and transformational techniques may enhance
organizational atmosphere and work. More school administrators are using
democratic leadership techniques to promote a participative and inclusive
workplace.

The varied socio-political situation in Palestinian higher education may need
leadership flexibility and adaptation. Leaders must actively confront political
instability, resource constraints, and foreign pressure while encouraging
institutional adaptation and creativity in this tough context. Excessive surveillance
and contribution withdrawal might cause disaster. Leadership styles must foster
institutional autonomy and flexibility.

The state higher education administration must highlight the issues and
revise its management procedures and professional leadership competency systems.

These are essential for managing governance and management at tertiary
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institutions to ensure leadership tactics improve institutional results and stakeholder
satisfaction.

Under COVID-19 conditions, Palestinian educational institutions showed
adaptability, highlighting strategic leadership as the foundation of organizational
resilience. Success with e-learning indicates a transformational management style
centered on objectives, adaptation, and continual progress.

Overall, all studies concur that Palestinian universities must transform
leadership procedures. Given Palestine's socio-political challenges, democratic,
transformational, and empowering leadership is a strategic necessity to improve
institutional efficacy and outcomes for teaching staff and students. These
reflections require an evaluative perspective to examine leadership paradigms and
advocate for new solutions that fit Palestine's educational context.

The findings concerning leadership styles and their effect on the success of
Palestinian higher education demonstrates a balance between traditional and
transformational paradigms. The data indicate that a significant impact on
organizational performance and faculty satisfaction stems from the quality of
leadership, while it also influences the level of student achievement.

The practice of autocratic-consultative leadership proposed by Muna and
Khoury would thus serve as a balanced strategy for power-sharing within
Palestinian higher education [17]. It may offer reliability and quick
implementation, particularly during uncertain times when sociopolitical instability
is high, but it can also raise questions of exclusion or narrow perspectives in the
decision-making process. On the other hand, emphasis on transformational
leadership found by Naser et al. demonstrates a rising need for creative leaders who
can foster innovation, motivation, and a collective vision in organizational

evolution [18].
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In light of numerous research publications from the leadership styles field
and Palestinian higher education system, we can assert that leadership plays a
significant role in impacting institutional performance, employee engagement with
their work, as well as students' outcomes. The transition towards democracy and
transformational models suggest a changing understanding of leadership attributes
needed to deal with the intricacies within this sector.

On the other hand, this move may just succeed when it is knowledgeable in
connection with the sociopolitical conditions that exist and driven by a
determination to create better leaders along with a need to be mindful about the
mode of governance. In terms of Palestinian higher education adapting to ongoing
challenges and future opportunities alike, the leadership practices of institutions
will be key determinants of their future direction and success.

Conclusions and prospects for further research. In conclusion, this study
argues that Palestinian universities should prioritize transformational leadership to
foster innovation, motivation, and a shared vision. This leadership may inspire
change and increase organizational performance via collaborative approaches,
ultimately improving public administration within these institutions. To address the
unique socio-political context of Palestinian higher education, leadership
development programs should be tailored to their particular demands. These
programs are meant to teach present and future leaders governance and public
administration skills, equipping them to navigate the complex political and social
landscape. These programs should emphasize democratic and participatory
leadership styles to strike a balance between command-and-control and follower
participation in decision-making, contributing to more effective public
management.

The evaluation of the quality of state management procedures, and their

influence on higher education system leadership, can be a good starting point. By
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addressing gaps in governance and administrative autonomy, higher education
institutions will enhance their public administration capabilities and increase their
ability to respond flexibly and adapt to socio-political challenges. This evolution in
leadership and public management practices will help create a resilient and

innovative educational sector in Palestine.
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