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ONITUMIBALIA YITPABJIIHHA KPEAJUTOPCBKOIO
3ABOPI'OBAHICTIO SAK IHCTPYMEHT INIJIBUINEHHSA ®IHAHCOBO-
EKOHOMIYHOI BE3NEKU NIAIIPUEMCTBA

Temsana Mauax, cmapwuii 6uxiaoay
Jninpoecvxuii deparcasnuii azpapHo-eKOHOMIYHUL YHIGepcumem

HecrtalinpHICTh BIWCHKOBO — TOJITHYHOTO CEpEOBUINA, YacTi (iHAHCOBI
KpU3M Ta BUCOKAa KOHKYPEHIIIS Ha PUHKY BHKJIMKAIOTh MOCTIHHI 3arpo3u 1 pPU3HKH
Juisl (PIHAHCOBO-€KOHOMIYHOI CTIMKOCTI HIANPUEMCTB. B Takux ymoBax 0coOJMBOI
Barn HaOyBae e(eKTHBHE YIpaBIiHHA (PIHAHCOBUMH pecypcamMu, Cepell SKHX
BaXJIMBE MicClIe 3aliMa€e KpeIMTOPChKa 3a00pTOBaHICTb.

Kpenutopcbka 3a00proBaHiCTh € BaKIMBOI CKJIAJ0BOIO  (hiHAHCOBO-
eKOHOMIUHOI MisTBHOCTI MiAIPUEMCTBA, fKa BigoOpaxkae 3000B’s3aHHS Iepen
MocTayaJIbHUKaMH TOBapiB, poOiT, MOCIYT 1 MPSMO BIUIMBA€E HA (PiHAHCOBY CTIMKICTh
1 cTaOIBHICTD MIAPUEMCTBA. BUCOKHII piBEHB KPEIUTOPCHKOI 3a00proBaHOCTI MOKE
CBIJJUUTHU MPO HECTauyy 0OOPOTHOTrO KamiTaty, MiJABUIIEHI (IHAHCOBI PU3UKU Ta 10
psiay HeraTuBHUX HacnigkiB. Cepes OCHOBHUX PU3HKIB — MOTIPHICHHS KPETUTHOI
pemyTalii manpueMCTBa, 30UTBIIICHHS BUTPAT Ha OOCIyrOBYBaHHS OOpry, a TaKOX
MOJKJIMBICTh OaHKPYTCTBA y pa3l BUHUKHEHHS HECIUIaTH 3000B’s3aHb. biiblie Toro,
BEJIMK1 00CATH HE3a10BOJICHUX 3000B’13aHb MOXKYTh CTaTH PUYMHOIO BTPATH JJOBIPH
3 OOKy MapTHEpiB 1 MOCTA4aTbHUKIB, 1[0 HETATHUBHO IMO3HAYUTHCS HA MalOyTHIX
oTeparisx.

PamionanbHe  ympaBmiHHA —~ KPEOUTOPCHKOIO  3a00ProOBaHICTIO  CHIpHsiE
3MEHIIEHHIO (P1HAHCOBUX PU3MKIB IIIIIPUEMCTBA Ta MMIITPUMYBATH HAJIEKHUHN P1BEHb
JIKBITHOCTI, CBOE€YACHO BHUKOHYBAaTH 3000B’s3aHHs MEpea KOHTpPAreHTaMu Ta
3a0e3nevyyBaTu cTaiicTh Oi3Hec-mpoueciB. s 1bOro Ba)kJIMBO BIPOBAKYBaTH
e eKTUBHI METO/U IJIAHYBAaHHS, KOHTPOJIIO Ta aHAJ3y PO3PAXYHKIB 3 KPEIUTOPaAMH,
a TaKOoX BCTAHOBIIOBATH TMpPO30pP1 YMOBH CHIBMpAIl 13 TMOCTadyaJbHUKaAMHU 1
naptHepamu. Takox, TOUUILHUM Oyne po3poOKa KOMIUIEKCHOI cTparterii, ska
BKJIIOYATHUME KiJIbKa BaXXIMBUX eramiB. [lo-mepiie, mnigOpuUeEMCTBO IOBHUHHO
CHUCTEMATUYHO MOHITOPUTH CTaH 3a00PTOBAHOCTI, 110 I03BOJISIE CBOEYACHO BUSBIISATU
MpocTpoUueHi 3000B’si3aHHA. [lo-mpyre, HEOOXiOHO ONTHUMI3YBAaTH IUIATLKHHIMA
KaJieH/Aap, BCTAHOBIIOIOYM YITKI TEPMIHM OIUIAaTH Ta 3a0€3Me4yloud BHUKOHAHHS
3000B’513aHb B ME&XaX I[UX TEPMIHIB.

B mpomeci issIbHOCTI, BaXJIMBO ONTHMI3yBaTH JIOTOBIpHY poOoOTy 3
MOCTaYaJIbHUKAMH, TOOTO BKJIFOUUTH B KOHTPAKTH YMOBHU MO0 MOJIHBOCTI
HaJaHHS BIICTPOYKH a00 3HMKEHHS YMOB IUIATEXKIB, PO3MIipH mTpadHUX CAHKITIN 32
HECBOEYACHY OIUIATy Ta MpOorpam JOSIBHOCTI ISl HaAlHUX MapTHEPIB, 110 B CBOKO
4epry J03BOJIUTH 3HU3UTH PIBEHb 3a00pPTrOBaHOCTI Ta 3MEHIINUTH (PIHAHCOB1 BUTpATH
HiAIPUEMCTBA.

BuxopuctaHnHs aBTOMAaTU30BaHUX CHUCTEM Ui OOJIKYy Ta MOHITOPUHTY
KPEAUTOPCHKOI 3a00pPrOBaHOCTI € M€ OJHUM [i€BUM IHCTPYMEHTOM IIiIBHILECHHS
e(eKTUBHOCTI YMpaBiHHA (piHAHCAMU MIANPUEMCTBA. Taki CUCTEMU JO3BONSIOTH
3HAYHO CIPOCTUTH IPOIIEC BEJIEHHS 00JIIKY 3000B’s13aHb Mepe]] ocTadyalbHuKaMH,
MIHIMI3YyBaTH PHU3UKM BHUHUKHEHHS TOMMHJIOK Yy pO3paxyHKax 1 CKOpPOTHUTH dac,
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HEOOXITHMN 111 O0OpoOKM (lHAHCOBUX JaHMX. ABTOMaTH3alis 3abe3neuye
LeHTpai30BaHe 30epiraHHsa iH(opMalli Tpo BCl KPEeIUTOPCHbKI omeparii, ix
CBO€YACHE OHOBJICHHS Ta MIBUJIKHI JOCTYII 10 aKTyallbHOT iH(opMallii, 1o 0cob6IuBoO
BAXJIMBO JJIl OINEPAaTUBHOIO HPUHHATTS YHOPABIIHCHKUX pilleHb. BaxiauBum
aCIeKTOM € TaK0XX MOXKJIMBICTh IHTErparli Takux cUcTeM 13 3araibHOl0 ERP-
CUCTEMOIO MIANPHUEMCTBA, 10 3a0e3neuye e€quHUN 1HGOpPMALIHHUN TPOCTIp AJIs
yHOpaBIiHHS BCiMa (iHAHCOBUMHU 1 BUPOOHHMUUMU MPOIIECAMH.

dopMyBaHHS pe3ePBIB i1 MOKITMBI ()IHAHCOBI BTPATH € BAKJIMBUM YHHHUKOM
1 J1€BUM I1HCTPYMEHTOM TOJITUKH YHPAaBIiHHS KPEAUTOPCHKOI 3a00pPTOBaHICTIO
nignpuemcTa. Takuil pe3epB CTBOPIOETHCS JUIsl MIHIMI3Allll HEraTUBHOIO BIUIUBY
MOXJIMBUX HETIEpe0adueHUX BUTPAT, OB’ I3aHUX 13 HETIOTAIIEHHSIM 3a00proBaHOCTI
a00 3 HEOOX1THICTIO MOTAIICHHS BIIACHUX 3000B’s13aHb B YMOBaX JAe(iIIUTY IPOIIOBUX
KomTiB. @OpMyBaHHS PE3EPBIB 103BOJIUThH 3aBYACHO MIArOTyBaTH (piHAaHCOBY 06azy
JUTS. TIOKPUTTS PU3HKIB, 3a0€3MEYNTH CTIMKICTh TIATOCIPOMOYKHOCTI MiATIPHEMCTBA
Ta YHUKHYTH PI3KUMX KOJMBaHb y (DIHAHCOBHX pe3ysibTaTax AisUIbHOCTI. Baxuso,
11100 CTBOPEHHSI pE3€PBiB 3/11MCHIOBAJIOCS HAa OCHOBI PETEIHLHOT0 aHa13y (piHAHCOBUX
PHU3HKIB, ICTOPIT B3aEMOPO3PAXYHKIB 13 KOHTPAreHTaMH Ta 3arajiIbHOTO CTaHy PUHKY.
Pe3epBu MOXyTh (popMyBaTHCs SK y BHIJISAAI OKkpemoro (iHancoBoro (GoHmy, Tak i
yepe3 OyxranTepchke BinoOpasKeHHs y CKIIa/li BUTPAT BIAMOBIIHOTO MEPIOLy.

[Ile omauM pe3yJbTaTUBHUM MIAXOJAOM IO ONTHUMI3allli yIpPaBIIHHS
KPEIUTOPCHKOIO 3a00pPTrOBaHICTIO € 3aIIyHeHHs KBamcleOBaﬂoro (blHaHCOBoro
MeHe/Kepa a00 CTBOPEHHS CIEUiajJbHOTO BTy Ha CEpedHIX 1 BEITUKUX
nianpuemMcTBax. Taka CTpyKTypa [103BOJISIE LEHTPAJIi30BaHO YIPABIATH BCiMa
polLecamMu, OB’ I3aHUMH 3 OI[IHKOI0, MOHITOPUHIOM 1 KOHTPOJIEM 3a00proBaHOCTI.
dinaHcoBuil MeHemkep a00 NMpopUIBHUN BIUIUT 3aiiMaeThcsl PO3pOOKOIO MOIITUKH
I0JI0 ONTUMAJIIBHUX TEPMIHIB PO3paxXyHKIB, aHami30M (IHAHCOBOI HAAIMHOCTI
KOHTPAareHTiB, MEPEroBOpaMH TIPO YMOBH OIUIATH, CBOEYACHUM BUSBICHHSIM
poOsieMHUX 3a00proBaHOCTEH Ta BKUTTSIM 3aXO0/IiB JIJIS X BPETyJIIOBaHHS

OTxe, onTUMI3aIlis YNpaBIiHHSI KPEIAUTOPCHKOIO 3a00proBaHICTIO €
HEBL'EMHUM  €JIIEMEHTOM  3a0e3ledueHHs (DIHAHCOBO-€KOHOMIYHOI  Oe3IeKH
MNIAOPUEMCTBA,  MIABUIILYE  HOr0  AI€3AATHICTh,  CHOpUAE€  CTIMKOCTI 1
KOHKYPEHTOCTIPOMOKHOCTI, IO € 3alMOpyKOI CTAaOUIBHOTO PO3BUTKY OI3HECY B
YMOBaX Cy4acHOi €KOHOMIYHO1 HECTAOIBHOCTI.
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POJIb THOOPMAIIMHOT O 3ABE3ITEYEHHSA B YITPABJITHHI
PU3UKAMU ®PITHAHCOBO-EKOHOMIYHOI BE3NNEKU
HIAINPUEMCTBA
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Hayxosuii kepienux.: Cepeitt IOpuenko, k.e.H., doyenm
JHinpoecvkuii 0eparcasruii azpapHo-eKOHOMIYHULL YHIgepcumem

VY cydacHOMY JuHaMIYHOMY O13HEC-CEPEIOBHIII IT1IMPUEMCTBA CTUKAIOTHCS 3
YUCJIICHHUMHU PHU3UKAMHU, SKI MOXXYThb HEraTHBHO BIUIMHYTH HA iXHIO (DIHAHCOBO-
eKOHOMIuHYy Oe3mneky. EdexkTnBHEe ympaBiiHHS IIUMH pU3MKAMH HEMOXIUBE 0€3
HaJISKHOTO0 1H(OpMaIitHOro 3a0e3MeUYeHHs, SIKe BUCTYIIA€ KIIFOYOBUM €JIEMEHTOM Y
npolieci NpURHATTA O0IPYHTOBAaHHUX YIPABIIHCHKHUX PIIlICHb.

Iadopmariiitne 3a0esneueHHs BKIOYae B cebe 30ip, 0OpoOKy, aHami3 Ta
nepenavyy JaHUX, HEOOXITHUX 71 BUSBJICHHS, OLIIHKMA Ta MiHIMIi3aiii GiHaHCOBUX
pu3uKiB. SIKk 3a3HaydarOTh JOCHIAHMKH, 1H(QOpMalliiiHa Oe3neka € CTPYKTypHUM
CJIeMEHTOM  cucTeMH  (DIHAHCOBO-€KOHOMIYHOi  O€3MeKdu  MiANpHEMCTBA,
3a0e3Mevyroun 3axucT KoH]imeHmiiHOo1 iHGopmamii Ta cTabiIbHICT (iHAHCOBUX
IIPOLIECIB.

[ndopmaniitni pu3uky, Taki K BUTIK JaHUX, KIOepaTaky Ta HECAaHKLIOHOBAHUI
Joctyn A0 iHQopwmailii, MOXYTh MPU3BECTH 10 3HAYHUX (DIHAHCOBHX BTpaAT Ta
MIIPUBY JOBIpHM IO MiANPUEMCTBA. 3abe3neuyeHHs 1H(OpMaIiiHOT Oe3MeKu cTae
HEOOXITHOI0 TEPEeIyMOBOK €(PEKTUBHOTO (PYHKIIIOHYBaHHS MiANPHEMCTB Yy
JIOBI'OCTPOKOBIH MEPCIEKTHUBI.

[ndopmariitHo-aHaMITUYHI CUCTEMHU JTO3BOJSIOTH MIANPUEMCTBAM CBOEYACHO
BUSBIIATA TOTEHIINHI 3arpo3y, aHami3yBaTHU iX BIUIMB Ta pPO3pOOJATH CTparerii
pearyBanHs. Taki cHCTEMH CHPUSAIOTH MiJBUIICHHIO C€(QEKTUBHOCTI YMpPaBIiHHS
pU3MKaMHU Ta 3a0€3MEUyIOTh OCHOBY JUISI IPUHHSITTS OOTPYHTOBAHUX PIllICHb.

OxHi€ro 3 TOJIOBHUX YMOB 3a0e31eueHHs €()eKTUBHOTO YIPaBIIHHSI PU3UKAMU
€ CBOEYACHE HAAXOXKEHHS JOCTOBIPHOI 1H(OpMALLii, IO OXOIUIIOE SIK BHYTPILLIHE, TAK
1 30BHIIIHE CEPEOBUINE IMANMPUEMCTBA. 30KpeMa, aHAIITUYHI JaHl MI0JI0 3MiH Y
3aKOHOJIAaBCTBl, EKOHOMIYHIM TOJITHI, KOJMBAaHHA HAa PUHKY CHPOBUHH YH
(GiHAHCOBHX I1HCTPYMEHTIB MarOTh OyTH TOCTIHHO JOCTYNHI AN KEpiBHHUIITBA
nianpuemMcTBa. [Hpopmariiine 3a0e3nedeHHs] Mae OXOIUIIOBATH He Jiniile (iHaHCOBI
3BITH Ta OyXraaTepchKui OOJIK, a i creliaaizoBaHi MOKa3HUKH, 10 BiIOOPaKaIOTh
CTaH PpU3MKIB: KpEOWTHI, BallOTHI, IHBECTHUIliliHI, omnepamiitHi. HaniliHa
indopmariiiina 6aza Qgopmye OCHOBY st TOOYZOBH MOJIETEH MPOTHO3YBAHHS,
CIICHApHOTO aHaJi3y Ta OLIHKM BIUIMBY PI3HUX MOAIM HAa E€KOHOMIUHY Oe3NeKy
MITPUEMCTBA.

IaTerpamist iHGopMaUiiHUX CHCTEM yNOPABIiHHSA pPH3UKAMHU  JO3BOJISE
[EHTpai3yBaTH OOpOOKY IaHWX, IO HAAXOAATh 3 PI3HUX JDKEped, 1 IIBHIKO
pearyBaTH Ha 3MiHM B 30BHIIIHBOMY CEpEIOBHINI. 30Kpema, BUKopuctanHs ERP-
cucteM, CRM Ta cnenianizoBaHuX MOIYJIB PU3MK-MEHEIKMEHTY CTA€ BAXKIMBUM
YUHHUKOM Y MATpUMII (PpiHAHCOBOI CTIMKOCTI IMiAMPHUEMCTBA.
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