MIHICTEPCTBO OCBITH I HAYKHU YKPAIHU
JTHIITPOBCHKHUH JEP)KABHUN ATPAPHO-EKOHOMIYHUN
YHIBEPCUTET
DOAKYJIBTET OBJIIKY I ®IHAHCIB
Kadeapa 00i1iKky, onogaTkyBaHHs Ta ynpaBJdiHHA (iHAHCOBO-
€KOHOMIYHOI0 0e31eK0I0

MATEPIAJIHA

IX BceykpaiHCbKOI HAYKOBO-IIPAKTHYHOI
iHTepHeT-KOHQepeHuil
«OBJIIK, AYIUT, OITOJATKYBAHHS TA 3BITHICTD
Y CUCTEMI 3ABE3NIEYEHHSI EKOHOMIYHO1
CTIMKOCTI NI JIPUEMCTB»

8-9 TpaBHs 2025 poky

M. [Ininpo
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YK 657.6.221

O0sik, ayauT, OMOJATKYBAHHSI Ta 3BIiTHICTH Yy cHCTeMi 3a0e3leyeHHs
eKOHOMIYHOI cTilikocTi mignmpuemcTB: Te3u ponosizer [X BceeykpaiHcbkoi
HayKOBO-TIpakTHuHOi [HTepHeT-KoH(pepen i 8-9 Tpasus 2025 p. — JHINpoBCHKUI
JepKaBHUM arpapHO-eKOHOMIYHMI yHiBepcuteT, Juinpo, 2025. — 213 c.

30ipHUK MICTHTHL MaTepiaJd 32 TAKMMH TEMATHYHMMH HANPAMAMM:
«byxranrepcbkuit 001K K IHCTPYMEHT 1H()OpMAIIHHOTO 3a0€3MeUeHHsI KOHTPOJIIO,
aHaii3y Ta ynpaiiHHs». « Tpanchopmallisi CuCTeMU OMOATKYBAHHS MIANPUEMCTB B
yMOBaX BOEHHHMX BHUKJIMKIB: Cy4aCHHM CTaH Ta MOXJIMBOCTI PO3BUTKY». «|HCTUTYT
aynuty B YKpaiHi B YMOBaX BOEHHOTO Yacy: Cy4aCHUW CTaH Ta MEPCHEKTHUBU
aganTamii». «YnupaBiaiHHSI (PIHAHCOBO-EKOHOMIYHOO O€3IEeKOI0 IiIIPHUEMCTBY.
«®dinaHcoBi cTpaterii 3a0e3MeueHHs CTIHKOCTI MIANPUEMCTB B YMOBaX BOEHHOI
HeCcTaOIbHOCTDY. «BIMB nudpoBUX TEXHOJOTA HA aBTOMATU3AIII0 OOJIKY, ayAUT
Ta €JIEKTPOHHE MOJJaHHS 3BITHOCTI».

Marepianu nmoaaHO B aBTOPCHKIM pepakiiii. BilmoBigaJbHICTh 3a 3MICT Ta
opdorpadiro marepianaiB HecyTh aBTOpU. Pemakiiisi He 3aBXIU MOALISIE TYMKY Ta
norisiau aBropa. Bianmosigno no 3akony Ykpainu «[Ipo aBTopchke mpaBo 1 CyMiXKHI
mpaBay, TPU BHUKOPHCTaHHI HAYKOBHX 17ell Ta MarepiajiB I1bOro 30i1pHHUKA,
MIOCHJIAaHHS Ha aBTOPIB 1 BUJIaHHA € 000B‘I3KOBUM.

OpuriHai-MakeT MAroTOBICHUNH Kadeaporo 00Ky, OMoJAaTKyBaHHS Ta
(G1HaHCOBO-€KOHOMIUHOIO  Oe3nekoro Ha  (dakynpreTi o00JiKy 1  (iHaHCIB
JIHITPOBCHKOTO JEP>KaBHOTO arpapHO-€KOHOMIYHOTO YHIBEPCUTETY.

Komm’rorepue Bepcranns: OnnomesHa O.0.

3apeectpoBano B YKpIHTEI. ITocBiguenns Ne 610 Big 6 mucronana 2024 poky.

© Asmopu, 2025

© Kageopa obnixy, onooamkyeanus ma

YNpasninHs QIHAHCO80-eKOHOMIUHOIO be3nekoro, 2025
© JIninposcokuii OepiicasHull azpapho-

eKoHoMIuHuU yHigepcumem, 2025
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IIporpamuuii KoMiTeT KOH(pEpPEHIIii:

I'osi0Ba oprxkomirery
I'VBAPUK O.M. — xaHIuaaT eKOHOMIYHUX HayK, JIOIEHT, B.O. 3aBigyBada
kadeapu OONiIKy, OMOJATKYBaHHS Ta YOpPaBIHHSI (PiHAHCOBO-EKOHOMIUYHOIO

0€E3IEKOIO.

YsieHu oprkomirery:

IF'AJIMHA TTABJIOBA — nekan ¢akynpTeTy 000Ky 1 (DIHAHCIB, AOKTOP
€KOHOMIYHHMX HayK, Ipodecop;

HATAJIISAA BACUJIBEBA — 3actynHuk jAekaHa (GakyiabTeTy OOJIKY 1
¢d1HAHCIB 13 HAYKOBOI pOOOTH, TOKTOP EKOHOMIUYHMX HayK, nmpodecop;

JIECSA BACIJIIBEBA — npodecop kadenpu o00IIKYy, ONOJATKyBaHHS Ta
ynpaBiiHHS ()1HAHCOBO-EKOHOMIYHOIO O€3IEeKO10, JOKTOP 3 IEPKABHOTO YIIPABIIHHS,

podecop.

Koopaunartop 3axonay:

OJIbI'A OJHOIIEBHA — noueHt kadeapu 00JIKYy, OMOJATKyBaHHS Ta
yrpaBiiiHHS (IHAHCOBO-€KOHOMIYHOIO O€3MEeKOI KaHJIUJAT EKOHOMIYHHUX
HayK, JTOICHT.



IX Bceykpaincbkoi naykoeo-npakmuunoi inmepuem-Kongepenyii
«O00nik, ayoum, onooamKkyeanta ma 36imHuicms y cucmemi 3ab6e3neuenna eKOHOMIUHOT cmitikocmi nionpuemcmey

POJIb MEXAHI3MY 3ABE3NEYEHHSA EKOHOMIYHOI BE3NIEKU B
CTPATEI'THHOMY PO3BUTKY IIAITPUEMCTBA

lean Jlesuywkuii, 3006y8au euwyoi ocsimu ep.MeY PEB-24
Anvona Minvkoscoka, k.e.H., Ooyenm
Jninposcvkuti OepocasHuli acpapHo-eKOHOMIYHUL YHIBepcumem

VY cydacHHX yMOBax ri100anbHOI KOHKYPEHIIii Ta eKOHOMIYHOI HECTa01IbHOCTI
CTpaTeriuHuil PO3BUTOK MIAIMPUEMCTBA HEMOXKIUBUN 0€3 €(PEKTUBHOTO MEXaHI3My
3a0e3neyeHHs] eKOHOMIYHO1 Oe3neku. ExoHoMiuHa Oe3leka BUCTYIae HE JIMIIE SK
nepeyMoBa CTaOUIbHOTO (DYHKIIIOHYBaHHS, a W SK CTpATETIYHMNA Pecypc, SKHii
JI03BOJISIE TIANPUEMCTBY €(EKTUBHO peaii3oByBaTH CBOi JIOBIOCTPOKOBI i,
aJanTyBaTUCS J0 3MiH 30BHIIIHBOTO CepeoBUINAa Ta 30epiraTd KOHKYPEHTHI
nepeBaru. EkoHoMiuHa Oe3neka MmiJnpueMCTBAa BU3HAYAETHCA SIK CTaH 3aXUIIEHOCTI
HOro pecypcHOro moTeHiiany, (piHaHCOBOI CTIMKOCTI Ta 3JaTHOCTI JI0 PO3BHUTKY B
yMOBaxX MOCTIMHUX 30BHIMIHIX 1 BHYTPIIIHIX 3arpo3 [1]. 3abe3neueHHs 1boro cTany
MOXIJIMBE 3aBIKM (DYHKIIIOHYBAaHHIO CIEIaJbHOTO MEXaHI3My €eKOHOMIYHOL
0e3IeKH, 10 BKI0Yae KOMIUIEKC METO/IIB, IHCTPYMEHTIB 1 3aX0/I1B, CIIPSIMOBAaHUX Ha
BUSBJICHHSI, TIOTIEPE/DKCHHS, HEUTpali3aIliio 3arpo3 1 MIHIMI3allil0 X HEraTMBHUX
HaciKiB. OCHOBHUMM CKJIQJIOBUMU MEXaH13My 3a0€3MeUeHHsI EKOHOMIYHO1 O€3MEeKH
€: 1IeHTU(dIKaIlsA Ta OLIIHKA 3arpo3 €KOHOMIYHIM Oe3mernl; po3poOka Ta peanizawis
3aXO/IB 3aXUCTy; CTBOpPEHHS 1H(OpMAaIliHO-aHATITUYHOI Oa3u sl MOHITOPUHTY
pU3HKiB; (hOPMYBaHHS CHCTEMH YIPABIIHHS PU3UKaMU; 3a0e3neueHHss (1HaHCOBOi
CTIMKOCTI Ta JIKBIAHOCTI MIAPUEMCTRBA [2].

Pons 1mporo MexaHi3aMy y CTpaTeriyHOMY PpO3BUTKY HIAIPHEMCTBA
MPOSIBJISIETHCS B KITBKOX KITFOYOBHUX HAIPsMaXx:

1. @dopMyBaHHS OCHOBM JUIsi CTaOLIBHOTO 3pocTaHHs. HasBHICTH
MEXaHI3My €KOHOMIYHOI O€3MeKH JO03BOJIAE MIANPUEMCTBY 3a0e3MedyBaTH
(d1HAHCOBY CTIMKICTh, 10 € 0a30BOI0 YMOBOIO MJisi peajizailii JOBrOCTPOKOBHUX
1HBECTULIIMHUX MPOEKTIB Ta IHHOBAIIMHUX TIporpam [3].

2. [TinBuIeHHS THYYKOCTI Ta amanTuBHOCTI. OnepaTuBHE BUSBJICHHS Ta
pearyBaHHs Ha 3aTPO3H CIIPUSIE MMiIBUILICHHIO 3/TATHOCTI MIMPUEMCTBA aJIallTyBaTUCS
710 3MiH PUHKOBOT KOH IOHKTYPH Ta JI€pKaBHOT MOJIITUKH.

3. 3a0e3nevyeHHs] KOHKYpeHTHUX 1iepeBar. CHCTeMHE  yNpaBIiIiHHS
pU3MKaMHU JI03BOJISIE MIAMPUEMCTBY NpALlOBaTH €(QEKTUBHIIIE 32 KOHKYPEHTIB,
MIHIMI3YIO4YM BUTPATH Ha MOJ0JIAaHHS KPU30BUX CUTYaIlll Ta BTpaTy pecypcis [4].

4, ®dopmyBaHHA TMO3UTUBHOTO IMimKy. CTaOUIBHICTE 1 CTIHKICTh
HiJIPUEMCTBA JI0 PU3HMKIB MO3UTUBHO CIPUIMAETHCS 1HBECTOPAMM, MApPTHEPAMHU 1
CHOKMBAaYaMH, 110 MABUIILYE HOr0 1HBECTHUIIIIHY TPUBAOINBICTb.

d. [TinBuieHHs €QEKTUBHOCTI CTPATETIYHOTO IIaHyBaHHsA. [Hbopmariis,
OTpUMaHa B TIPoIIeci poOOTH MeXaHi3My O€3IeKH, JT03BOJISE€ TOUHIIIE MPOTHO3YBATH
MaiOyTHI 3arpO3U Ta aaNTyBaTy CTPATETIYH1 Il MAMPUEMCTBA JI0 PEATbHIUX YMOB
(YHKITIOHYBaHHSI.

Sk 3a3navae O.€. Ky3HeoB, cTpaTeriyHuil pO3BUTOK MMiAMPUEMCTBA B YMOBaX
PUHKOBOI €KOHOMIKH HEMOKJIMBUI 0€3 oTepeTHhOT0 CTBOPEHHSI HAIIMHOT CUCTEMU
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€KOHOMIYHO1 O€3IeKH, SKa JI03BOJISIE MIHIMIZyBaTH PU3UKH peaizallii cTpaTeriyHux
1HIImaTus [5].

KitouoBumu npuHIMnamMu nooy10Bu e(peKTUBHOIO MeXaHi3My 3a0e3MeUeHHS
€KOHOMIYHOI O€3IeKH €: CUCTEMHICTh 1 KOMIUICKCHICTh; NMPEBEHTUBHUN XapaKTep
3aX0J1iB; O€3MepepBHICTh MOHITOPUHTY 3arpo3; THYYKICTb 1 aJalTUBHICTh
IHCTPYMEHTIB; 1HTErpallisl 3aXoJliB €KOHOMIYHOi O€3MeKHU Yy 3arajbHy CTpaTeriio
PO3BUTKY MiAMPUEMCTBA [6].

Ha npaxTuii epextuBHE (YHKI[IOHYBAaHHS MEXaHI3My €KOHOMIYHOI Oe3meKu
noTpedye CTBOPEHHS CHEIalli30BAHUX CTPYKTYPHHUX MiIPO3ALTIB a00 MpU3HAYCHHS
BIJIMOBIAAILHUX 0Ci0, pO3pOOKM BHYTPIIIHIX pPEriiaMEHTIB, MJIaHIB pearyBaHHS Ha
KpPHU30BI CUTYaIlil, 3aCTOCYBaHHS Cy4acHHUX 1H()OPMALIIHUX TEXHOJIOT1H 111 00poOKU
naHuX npo pusuku. dakTopu, MO HAWOUIBIIE BILUIMBAIOTH HA PIBEHH €KOHOMIYHOI
Oe3MeKu MIANPUEMCTBA B TMPOIECI MOro CTPATeriyHOro PO3BUTKY: 3MIHHU
MaKpOEKOHOMIYHOTO cepeaoBuia (1HGIIAIISA, BaIIOTHI KOJMBAHHS, TOJITHYHA
HECTaOUIbHICTh); JMHAMIKA PUHKY Ta KOHKYPEHTHOTO CEpEIOBHINA; TEXHOJOTIYHI
3MIHU; BHYTpIIIHI oOpraHizamiiiHi pusuku (HeedeKTUBHE YMPABIIHHSI, KaJIpoBi
npo6iemn); piHAHCOBI PU3UKHU (3HMXKEHHSI IJIATOCTPOMOXKHOCTI, KPEAUTHI PUUKH )
[7].

BaxxnuBo BiJ3HAUMTH, IO MEXaHI3M CEKOHOMIYHOI Oe3leku Mae OyTH
IHTErPOBAaHUWA Yy CTpaTeriyHe YNpaBIiHHA MIANPUEMCTBOM. [HIIMMU cioBamuy,
MUTaHHA 0€3MEKHU MalOTh BPaXOBYBATUCA MPU po3poOLIl MICli, 0aueHHSs, CTpaTerYHUX
LUJIeH, a TAaKOXK MPU BU3HAYEHHI IUIAXIB iX JOCSATHEHHS. 3a AOoCiiKeHHs MU M.B.
JlanTeBoi, MANPHEMCTBA, SKI BKJIOYAIOTh EKOHOMIUHY O€3MeKy [0 CHUCTEMHU
CTPATEr1YHOr0 YIpPaBIiHHS, JIEMOHCTPYIOTh Ha 20-25% BuIIMil piBEHb CTIHKOCTI 110
KPU30BHUX CUTYaI[lll TOPIBHIHO 3 TUMH, XTO HEXTY€E LIUM MIJIX0/10M [8].

OTxe, MOXHA BHWIUIUTA OCHOBHI HAIpsSMU BJOCKOHAJICHHS MEXaHI3MYy
€KOHOMIYHOi O€3MeKH I TOCHIIEHHS CTPAaTEeTIYHOTO PO3BUTKY: BIIPOBAKCHHSI
CydyacHUX HHU(PPOBUX TEXHOJIOTIM y cdepl aHami3zy pHU3UKIB 1 Oe3Meku; po3podka
CIIEHAPHUX MMIJXOMIB J0 IJIAHYBaHHS KPU30BUX CHUTYallli; pEryJspHE HaBUYaHHS
NEPCOHANy 3 TMUTaHb PU3UK-MEHEIKMEHTY; TOCTIMHHUI ayauT 1 PeBi3is CHUCTEMH
E€KOHOMIYHOi O€3MeKH; aKTHMBHE BUKOPUCTAaHHS CTPAaXOBUX I1HCTPYMEHTIB 1
(1HaHCOBUX pE3epBIB MJIsI 3aXUCTy BiJ HACHIJKIB PU3HKIB. TakuM YUHOM, POJIb
MEXaHI3My 3a0€3MeUeHH EKOHOMIYHOiI O€3MeKH Yy CTpaTeriyHOMYy pPO3BUTKY
MIIMPUEMCTBA € BU3HAYAIBHOI. BiH BUCTYIIa€ HE TIIBKUA IHCTPYMEHTOM MiHIMI3aIl
PU3HKIB, aj€ 1 BAXIMUBOI MEPEIyMOBOIO JIOCATHEHHS CTaOLILHOTO 3pPOCTaHHS,
M1JBUIICHHS KOHKYPEHTOCIIPOMOKHOCTI Ta JOBIOCTPOKOBOTO YCHIXY MiAMPUEMCTBA
Ha PUHKY.

Jimepamypa:

1. bnank 1.O. YnpaBninHs €eKOHOMIYHOIO Oe3MeKoro mianpuemMctBa. Kuis:
Hika-IlenTp, 2021. 432 c.

2. KoBanbuyk T.T. Cuctema eKOHOMIUHOI Oe3MeKH MiATMPUEMCTBA: TEOPIsI
1 mpaktuka. Kuis: KHEY, 2022. 312 c.

3. [Tanuenko B.I1. Crtpateriune ympaBiiHHS PO3BUTKOM IIIIPUEMCTBA.

Xapki: XHEY im. C. Ky3nens, 2020. 284 c.
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3MICT

CEKIIS 1

BYX}:‘AJITEPCBKI/Iﬁ OBJIIK AK IHCTPYMEHT
IH®OPMAIIMHOI'O 3ABE3IIEYEHHSA KOHTPOJIIO, AHAJII3Y
TA YIIPABJIIHHSA

baopan Onee, llImegan Baoum

[Ipobnemu ynpaBiaiHHg 1HQOpPMAIIMHUM  3a0€3MEUCHHSIM CHCTEMU
MEHEKMEHTY IMiANPUEMCTBA

bapan €nuzasema

byxrantepchkuii 0oOJiK SK IHCTPYMEHT 1H(OpMAaIIHHOTrO 3a0e3neyueHHs
OOJIIKOBUX KOPHCTYBayiB

benoszvopos €eenitl

Ormnsan 3micTy Ta CTpyKTypH Mca 230 «ayauTopchbKa TOKYMEHTAIIsD)

binozepyesa FOnis

Oco0uBOCTI 00TIKOBO-aHAIITUYHOTO 3a0€3ME€YEHHSI HAsIBHOCTI Ta PyXY
3araciB Ha MiANPUEMCTBI

bonoapenxo Maxcum

Metononoris  00JIIKy OCHOBHHUX 3ac00lB y Cy4YaCHHX yMOBax
rOCIIOIapIOBaHHS

T'ony6 Hamanis, 3apybacsa Onena

Byxrantepchkuii 001K K IHCTPYMEHT 1HGOpMAIIiiTHOTO 3a0e3MeUeHHs
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ETuuni cTrangapTy B AISIbHOCTI OyXranrepa sik OCHOBa (piHaHCOBOI 10BipU
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OOrpyHTyBaHHS BIUIMBY OOJIKOBOI TMOJITUKM TMIANPUEMCTBA Ha
(dbiHaHCOBUIA PE3yNbTAT HOTO MISITHHOCTI
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Cucrema KOHTPOJIIO 32 pO3paxyHKaMH 3 TIEPCOHATIOM: IIISIXU ONTUMI3aIlii
Ta MUQPOBI3aIlis MPOIECIB

Koemyn Hamanis

OO6nik ne0iTopchKkoi 3a00pProBaHOCTI Ha MIANPUEMCTBAX BOJHOTO
rocroJIapcTBa Ta MiXKHAPOIHHUI T0CBIA
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