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MEXAHI3M YNPABJIHHA NMPUBYTKOM HA NIANMPUEMCTBAX
B YMOBAX ®IHAHCOBOI MOBAI3ALII

Xanatyp C. M.,

Mnicko I. T.

lpedmem QocidxeHHs1 — KOHUeNnmyarsbHi, meopemuko-memodosioaiyHi U HayKogo-npakmuyHi 3acadu
ynpaesiHHs npubymxkom Ha nidnpuemMmcmeax.

Mema docnidxeHHs1 — docridumu ma onucamu MexaHi3M, YUHHUKU, pe3epsu ma winisixu rnid8uweHHs pigHsI
npubymkogocmi nidnpuemMcme HauioHasIbHOi EKOHOMIKU YKpaiHu 8 ymosax ghiHaHC080I ariobarsiizauii.

Memoodu OJdocnidxeHHs1. Y cmammi 3acmoco8aHO CyKyrnHicmb Memooi8 HayKoeo20 OOCITiOXeHHS:
cmamucmuyHul, icmopuy4HUl, HopMamueHUU, aHanimu4Hul. 3 MemodosoaiyHol MoyKuU 30py, 8i03HaYUMO, WO
OaHuli aHani3 nocunaemscs Ha nepiod 2010-2017 pokis.

Pe3ynbmamu po6omu. [Nposigwiu 0ocrnioxeHHs wiisixie miosuwieHHs1 npubymkosocmi nidrnpuemMcms 8 ymosax
PUHKY, MOXHa 3pobumu 8UCHOBO0K, WO 4Yepe3 eidcymHicmb y binbwocmi rnidnpuemcme HaujoHarbHOI eKOHOMIKU
YkpaiHu egpekmuesHoi 6isHec-modeni nidsulieHHs1 npubymkosocmi ridnpuemMcmea, icHye 3a2po3a HedoompUMaHHS
npubymkie abo e3aecani ompumaHHs 36umkie. Cmeepdxxyembcs, w0 nidrnpuemcmeam HeobxiOHO cgbopmysamu
onmumaribHy bi3Hec-mMooersb nid8uUEHHS rMpubymkogocmi neped 8UKOHaHHSIM ¢hiHaHC080-20Cr00PChKOI QistribHOCMI
0nsi moeo, wob docsiemu baxaHux pe3yrnbmamig. [lpobrnema ronissieae 8 momy, wo 6aszamo nidnpuemMcme
8UKOPUCMO8YMb KOHUenUito bisHec-moderii ma 6i3Hec-cmpameaii ik 83aeM0O3aMiHHI, WO HE € rpasusibHUM.
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EKOHOMIKA TA YMNPABIHHA

lany3b 3acmocyeaHHs1 pe3ynbmamie. Pe3ynbmamu Uyb020 O0CiOXeHHs MOXymb 6ymu 3acmocoeaHi y
npakmuui ¢hiHaHco80-20crnodapchKoi QirnbHOCMI MIONPUEMCME HauioHaNIbHOT eKOHOMIKU YKpaiHu.

BucHoeku. []ns moeo, wob nidrnipuemcmay po3gueamucsi i ompumyeamu npubymok, dyxe eaxsnueo, w06 y
Hbo20 b6ynu i HaliliHa 6i3Hec-mMo0eslb, a MaKOoX KOHKYPEHMOCNPOMOXHa cmpamezia w000 moeo, SK
gi0pisHAMuUcCsi 8i0 KOHKypeHmis. IcHye eaxrnusicmb 06'€¢OHaHHSA aHarnidy b6isHec-moldesni 3i cmpameaidHuUM
aHarnisom, konu nidnpuemMcmeo po3pobrnisie ma peanizye Hogy bisHec-modesnb Ond 3axucmy pesyrbmamie
mpaHcgopmosaHoi bizHec-Mmoderii 3 MOYKU 30py KOHKYPEHMHUX repesaa. Lleli 38’30k ek/oyae ceameHmaujio
PUHKY, CMBOPEHHS UiHHOCMI rporno3uuii 01 KOXXHO20 ceaMeHma ma po3pobKa pi3HOMaHImHUX «i30/15UitdHUX
MexaHi3mie», siki 0ornomMoxyme 3arobizmu imimauii 6i3Hec-modeni / bizHec-cmpameeaii KoHKypeHmamu. [ns
moeo, wob cmeopumu ma nidmpumamu KOHKYPEeHmHy rfepesazy, a omke, nidsuwumu npubymkosicme
nidnpuemcmea, OughepeHuitiosaHuli i eaxxko rniddasaemuli HacnidysaHH, 00HOYacHo echekmugHul Ou3alH Osst
bi3Hec-molerni nidrnpuemcmea € Oyxxe 8axuUusum.

Krro4voei crioea: 6isHec-mModerib, KOHKYPEeHMU, peHmaberibHICMb, EKOHOMIYHUL PO38UMOK, HaujoHarbHa eKOHOMIKa.

MEXAHU3M YIMNPABJIEHUA NMPUBLINIBIO HA NMPEANPUATUAX
B YCITOBUAX ®UHAHCOBOWN MOBANIU3ALMA

Xanatyp C. M.,

Mnucko U. T.

lMpedmem uccnedoeaHusi — KOHUENMYyarsbHble, MEoPemuUKo-Memod0osI02UuYeCcKUE U Hay4YHO-pakmu4yecKue
OCHOB8bI yripasnieHusi Npubbinbio Ha NPeonPUSIMUsIX.

Uenb uccnedoeaHus — uccredosamb U onucamb MexaHu3Mm, hakmopbl, pe3epsbl U nymu nosbIeHUs
ypo8Hs npubbinbHOCMU Apedrnpusmul HayuoHarbHOU 3KOHOMUKU YKpauHbl 8 ycrioeusix ¢buHaHcoeol
eanobanusayuu.

MemooOb! uccnedoeaHusi. B cmambe ripumeHeHa COBOKYrHOCMb Memod08 Hay4YHO20 UcCC/ie008aHUs:
cmamucmud4eckudl, ucmopuyeckul, HopMamueHblIl, aHanumudeckuld. C mMemodos102u4ecKol mMOYKU 3PeHUs,
ommemum, Ymo OaHHbIU aHanu3 ccblnaemcs Ha nepuod 2010-2017 eodos.

Pe3ynbmamsbl pabomsbi. [Iposedsi uccnedosaHuss nymel nosbiweHuss doxo0Hocmu npednpusmul 8
yCri08USIX pPbIHKa, MOXHO cOenamb 8bI800, 4YmO U3-3a omcymcmeusi y 6onbwuHcmea npednpusmud
HayuoHaslbHOU  9KOHOMUKU  YKpauHbl — 3chgpekmueHol  6u3Hec-molesiu  MoebieHuUs  npubblibHOCMU
npednpusmus, cywecmsyem yepo3a HedorosydeHuss 00xo008 unu 8oobwie nosydeHuss ybbimKos.
Ymeepxdaemcsi, 4ymo npednpusmusm Heobxodumo cchopMmuposame onmumarnbHyr0 bu3Hec-modesb
rnosbiweHuss 00xoOHocmu nepeod 8bIMOSTHEHUEM (hUHaHC080-20¢rodpchKkou dessimernibHocmu 0519 moao, Ymobbi
docmudb xenaembix pesynbmamos. [lpobnema 3aknoyaemcsi 8 MoM, Ymo MHoaue rnpednpusimusi UCMonb3yom
KoHuenyuro busHec-modenu u busHec-cmpameauu Kak 83auMo3aMeHsIeMble, YmMO He S8/15emcsl NpasusibHbIM.

O6nacmb npumeHeHuUs1 pe3ysibmamos. Pe3yrnsmambsl 3moeo uccredosaHusi Moaym 6bimb NPUMEHEHbI 8
npakmuke gpuHaHCo80-x035licmeeHHOU 0essmernibHoCmuU npednpusamull HauUuoHasIbHOU 3KOHOMUKU YKpauHhbl.

Bbi800b1. [risi mozo, 4mobbi npednpusimuro pa3sugamsCs U nosyYyams npubbisib, 04eHb 8aXHO, 4mobbl y
Heezo bbinu u HadexHas busHec-Mo0erlb, @ MakKXe KOHKYpPeHmMOocnocobHas cmpameausi OmMHOCUMesibHO MOoeo,
Kak omiu4ambCsi Om KOHKypeHmos. Cywecmeyem eaxHocmb 06beduHeHusi aHanu3a 6busHec-modesnu co
cmpameau4yecKuM aHanu3omM, koeda npednpusmue paspabambieaem u peanudyem Hogyto busHec-mModesb 05
3awumsl  pesynbmamog mpaHcopMUpPO8aHHOU  Ou3Hec-Mo0esiu € MOYKU  3PEHUSI  KOHKYPEHMHbIX
npeumyuwecms. Oma ces3b 8K/II0Yaem ceaMeHmauyuro pbiHka, co3ddaHue yeHHocmu npedrnoxeHus 01 Kaxdo20
ceameHma U pa3pabomka pasfuyHbIX «U30SIUUOHHBLIX MEXaHUu3MOo8», Komopble rnomoaym rpedomepamume
umumauyuu busHec-modenu / busHec-cmpameauu KOHKypeHmamu. [ns mozo, ymobbi co3damsb u noddepxamsb
KOHKypeHmHoe  rnpeuMmywecmeo, a  cnedogsamesibHO,  rosbicumb  G0X00HOCMb  npednpusimusi,
dugbgbepeHyuposaHHbIt U mpyOHo nuddasaemuli nodpaxaHur, 0OHOBPEMEHHO 3thehekmueHbIl Ou3alH Ons
bu3sHec-mModenu npednpusmus 18/15emcsi O4eHb 8aXHbIM.

Knroyeebie cnoea: 6usHec-mMo0eslb, KOHKypeHmbl, peHmaberisHoCmb, 3KOHOMUYECKOoe passumue,
HayuoHasibHasi 3KOHOMUKa.

MECHANISM OF PROFIT MANAGEMENT AT THE ENTERPRISES
IN FINANCIAL GLOBALIZATION CONDITIONS

Khalatur S. M.,

Plisko I. G.

Subject of research — conceptual, theoretical-methodological and scientific-practical principles of profit

management at enterprises.

Aim of research is to investigate and describe the mechanism, factors, reserves and ways to increase the
profitability of enterprises of the national economy of Ukraine in the conditions of financial globalization.

Methods of research. The article uses a set of methods of scientific research: statistical, historical, normative,

analytical. From the methodological point of view, we note that this analysis refers to the period 2010-2017 years.

Results of research. Having studied the ways to increase the profitability of enterprises in the market

conditions, we can conclude that due to the lack of an effective business model for increasing the company's
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profitability in most of the enterprises of the national economy of Ukraine, there is a risk of shortfall in profits or
even losses. Itis argued that enterprises need to form an optimal business model for increasing profitability before
performing financial and corporate activities in order to achieve the desired results. The problem is that many
businesses use the concept of a business model and business strategy as interchangeable, which is not correct.

Application of results. The results of this study can be applied in the practice of financial and economic
activity of enterprises of the national economy of Ukraine.

Conclusions. In order for the company to grow and profit, it is very important that it has a reliable business model
as well as a competitive strategy on how to differ from competitors. It is important to combine business model analysis
with strategic analysis when an enterprise develops and implements a new business model to protect the results of a
transformed business model from the point of view of competitive advantage. This link involves segmentation of the
market, creating value propositions for each segment, and developing a variety of «isolation mechanisms» that will
help avoid simulating business models / business strategies by competitors. In order to create and maintain a
competitive advantage, and thus increase the profitability of the enterprise, differentiated and difficult to immitate, at the
same time effective design for the business model of the enterprise is very important.

Key words: business model, competitors, profitability, economic development, national economy.

JEL Classification: F65, G34

Topicality. The priority task of the development of the national economy of Ukraine is to ensure stable rates of
economic growth, which is impossible without the effective functioning of the enterprises' finances. Profit of the enterprise
is the main driving force of a market economy. For any enterprise, it is the main source of its own financial resources, a
means to provide expanded reproduction. For the state, corporate profits are an important source of budget revenues that
enable it to fulfill its social and economic functions. In addition, the company's profit serves as an indicator of the efficiency
of both the production processes of individual enterprises and the economy as a whole. All this determines the urgency of
the problem of improving the efficiency of the profit management mechanism at the enterprise.

The degree of this problem study by scientists.

In the scientific literature the problem of the growth of profitability of enterprises investigated a large humber
of researchers, such as Adams CA, Potter B., Singh PJ, York J., Bambang Bemby Soebyakto, Mukhtaruddin,
Relasari, Alfianto Sinulingga, Charlo MJ, Moya |., Mufioz AM, Hirsch S., Kgabo L. Kobo, Collins C. Ngwakwe, 6.
Nurdan Degirmenci, Tuba Yakici Ayan, Ong TS, Ng PS, Widyaningsih IU, Gunardi A., Rossi M., Rahmawati R.
economists and other scientists. But still topical issue is the study of the influence of various factors (internal and
external) to increase profitability and improve the management mechanism profits.

For example, Nurdan Degirmenci and Tuba Yakici Ayan (2018) state that one of the most important tasks of
enterprises is to meet the expectations of their shareholders at the maximum level, increasing the market value of the
enterprise. It is very important for companies to achieve this goal in today's increasingly competitive environment. In
particular, enterprises operating in the same sector should make the right decisions in order to increase their
competitiveness at the national and international levels. Although these decisions are made on the basis of management
experience, past financial information of the enterprise is also of great importance. This is due to the productivity and
profitability of any enterprise that can be estimated using calculated financial ratios using financial information.

Kgabo L. Kobo and Collins C. Ngwakwe are reviewing corporate social investments that have received a
variety of definitions, but they all point to one central point, the business's ability to profit, while at the same time
promoting the social welfare of the business community. Although the emergence of corporate social responsibility,
including social issues in the strategic business of corporations, remains largely voluntary initiative with little
regulation and/or application of legislation.

Bambang Bemby Soebyakto, Mukhtaruddin, Relasari and Alfianto Sinulingga (2018) state that in conducting
business and operating activities, an enterprise needs funds in every economic activity that it performs to ensure its
sustainability in the future. At the beginning of its financial and business activities, the company basically works, focusing
on one particular business. However, with the development of business driven by globalization, as well as technological
development and innovation, an enterprise must develop and develop its business. To keep pace with this development,
which is the result of more competitive and complex global economic conditions, the enterprise requires significant funds
that it could achieve. their goals. On the one hand, having limited funds to finance operations limits each type of activity of
an enterprise, thereby inducing an enterprise to attract funds from external investors or creditors.

Consequently, the development of ways to improve the mechanism of increasing the profitability of enterprises
in the context of financial globalization is an urgent topic and requires further research.

The purpose of the article is to investigate and describe the factors, reserves and ways to increase the
profitability of enterprises of the national economy of Ukraine.

Research results. Faced with the fierce global competitive environment, domestic enterprises are struggling
to improve their core competencies by improving the revenue management mechanism. In recent years, the
economic development of Ukraine has declined steadily. This factor has affected all spheres of economic life,
including the development of enterprises in Ukraine. At present banato enterprises of the national economy in Ukraine
are not in the best financial position. At the same time, it is both a consequence and a cause of the current economic
situation in Ukraine. For the purpose of more detailed study of the mechanism of profit management of enterprises
in the conditions of financial globalization, Table 1 analyzes the dynamics of the number of economic entities by
types of economic activity.
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Table 1. Number of economic entities by types of economic activity, total, units

Sector 2012 2013 2014 2015 2016 2017 |Theratio 2017 to 2012, %
Total 1600127|1722070|1932161|1974439|1865631|1805144 112,81
agriculture 68497 | 71058 | 75660 | 79284 | 74620 | 76593 111,82
industry 114028 | 121244 | 131491 | 135149 | 127069 | 123876 108,64
building 50830 | 52983 | 52189 | 55128 | 50208 | 50261 98,88
trade 843075 | 890658 | 988694 | 989064 | 910413 | 837797 99,37
transport and communications| 87252 | 92366 | 111807 | 119037 | 109334 | 95815 109,81
hotels and restaurants 44085 | 52077 | 57553 | 58436 | 57696 | 57578 130,61

Source: calculated by the authors according to the data of the State Statistics Committee of Ukraine
Table 2 analyzes the financial results of enterprises by types of economic activity.

Table 2. Financial results of enterprises before taxation by types of economic activity, min.UAH

Sector Years Change,
2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 %
Total -45011| 58334 |122210|101885|29283|-523587|-340127|-22202|274832| -611
agriculture 7647 | 17292 | 25566 | 26993 |15147| 21677 |103138 91110 69344 | 907
industry -4761 | 31221 | 58662 | 21353 |13698|-166414|-181361| -7570 | 87462 | -1837
building -3458 |-4418,2|-3845,8| -71 |-5127|-27288 | -25074 | -9343 | -3536 102
trade -8973 | 14884 | 21592 | 9608 |-6048 |-128135| -80564 | 7277 | 39296 | -438
transport and communications | -2520 | 5059 | 8741 | 7525 | 834 |-19704 | -13922 | 12820 |-16533| 656
hotels and restaurants -827 |-548,1|-571,6| -863 |-1271| -6579 | -7094 |-1948 | 1977 -239

Source: calculated by the authors according to the data of the State Statistics Committee of Ukraine

Of the above statistics, only half of the companies are profitable and are engaged in effective economic activity,
which provides an opportunity to stay on the market and develop in the future.

In fig. 1 it is compared the dynamics of changes in the number of subjects of domination and their financial
result during 2010-2017.

~ _a

w

Figure 1. Comparison of dynamics of changes in the number of economic entities and their financial results
during 2010-2017
Source: calculated by the authors according to the data of the State Statistics Committee of Ukraine

In fig. 2 it is analyzed the level of profitability (loss-making) of enterprises of the national economy of Ukraine.

Implementing an effective mechanism for managing enterprise profits and managing costs is a comprehensive
initiative. It involves developing a methodology, understanding business drivers, changing business processes, and
implementing a system. Most enterprises pass the stages of the life cycle for the mechanism of profit management
of the enterprise.

Stage 0: What to do?

At macro level and enterprise levels, the profitability level is simple and easy to measure and evaluate: revenue -
cost (expense) = profit. For enterprises that have significant growth and economic development and may have an optimal
set of products and services, this may be long enough. However, when economic circumstances change or if the portfolio
of products and services grows, then a new strategy and improved revenue management mechanism are needed.
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, buildi . . . hotels.and

Figure 2. Level of profitability (loss-making) of enterprises of the national economy of Ukraine,%
Source: calculated by the authors according to the data of the State Statistics Committee of Ukraine

Stage 1: Knowledge

Profitability in the enterprise's micro-environment, for example, at the level of an individual customer or product,
can easily become a complex, difficult-to-measure indicator, and often results in numerous interpretations of data.

The first stage - the stage «know that» - in the life cycle of the maturity of the enterprise profitability begins with the
reporting of profitability. At this stage, the organization simply measures key performance indicators. For example, if an
enterprise wants to determine the profitability of a client / product, profitability reporting will focus on such issues as:

- What is the profitability of each customer / product?

- Who are the most profitable customers / products?

- What products have the highest margin?

- How much does customer service cost?

- What is the total cost of production?

- What are the current maintenance and technical support costs?

- What is the cost of direct support for each client?

Most enterprises can not accurately measure their profitability and key performance indicators. This reporting
is often a trigger point in the study of profitability data for accuracy. Thus, the cycle of analysis begins to ensure the
relevance and accuracy of the data.

Stage 2: Know how

The second stage begins with an understanding of the values of key performance indicators in the enterprise,
in other words, the profitability analysis. Most businesses try to manage their prices, sales volumes, variable costs,
and overheads to manage their financial performance. Prices and volumes are often not discussed. Comparison of
variable costs for all clients in the segment can help to provide responses regarding the rejection of customer ROl in
the segment. Such deviations do not provide the key to understanding and developing the key factors of profitability,
but are needed to develop an action plan to increase profitability.

Stage 3: Now What?

The third step begins with developing an action plan to increase the profitability of inefficient company assets,
that is, those that are ineffective, customers and products that fall below the optimal level of profitability. Profitability
optimization and profitability planning are implemented after reporting profitability and profitability analysis.

The key factors of profitability (in the second stage) is the base level for the desired return on assets. Increasing
profitability requires more than just determining the delta between planned and actual results. This requires creating
and comparing several scenarios for achieving optimal performance. After choosing a script, you need updated
budgets and plans to execute in the selected script. Some enterprises at this stage enter external data to set
benchmarks in order to compare themselves with competitors.

Stage 4: Know Why?

Firms that have reached full maturity have profit and profitability management based on business processes. They
not only know where they are, but also why they are profitable. The planning process not only focuses on financial results,
but dynamically includes resources and activities. Any change in this leads to a new financial forecast.

To improve the mechanism of profit management of enterprises of the national economy of Ukraine in the
conditions of financial globalization in Fig. 3 it is proposed reserves for improving the profitability of enterprises of the
national economy of Ukraine.
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The resulting indicator of the economic efficiency
of the enterprise

v v v v v
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funds which enterprise bility the nonprofit between the amount
are sent to the enterprise plan of of funds and costs
budget work (business activity)
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Figure 3. Reserves to increase the profitability of enterprises of the national economy of Ukraine
Source: own development

Performance and profit management are imperatives for any business. When managing profits, enterprises
must begin with an assessment of the situation, which is at the moment when determining its position in the life cycle.
Then you need to define your specific business situation. It may also be a tactic of focusing on cost management or
a strategy to improve the business model that allows you to manage an investment portfolio, integrating the value
chain through horizontal alignment.

In general, a business model is proposed, which is a simplified representation of the business of the enterprise,
the logic and its main purpose is to describe the rationale for how enterprises create, manage and use profits. This
business model can best be described by mapping nine main blocks that describe all aspects of financial and
economic activity of the enterprise and show the logic of how the company seeks to be profitable (Fig. 4).

[[ Affiliate Network m m Relations with customers m
7 S

J

[[ Key activities V ﬂ[ Distribution channels u
)

Revenue flows m

Figure 4. Nine block business model for increasing the profitability of the enterprise.
Source: adapted by the authors

ﬂ Cost structure

Within the framework of the business model, four main directions of the company's work are offered, including:
supply, consumers, infrastructure and financial capabilities, as well as activities as a plan for implementing the
strategy through the processes of the enterprise, system and structure. The nine blocks that make up the structure
of a business model for increasing the profitability of an enterprise are:

1. Customer segments: different groups of clients whose needs are satisfied by the enterprise.
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2. Offer: products and services that meet customer needs.

3. Channels of distribution: different types of channels through which the company operates, communicates
and offers goods (services) to customers.

. Relations with clients: established and maintained relations with each segment of clients.

. Flow of income: flows of income received after successful creation from the cost of the order.

. Key Resources: Assets required for the provision and delivery of products and services of the enterprise
. Main activities: activities required to fulfill the business model.

. Partner network: partners and vendors of a company that perform various activities.

. Cost structure: the result of conducting a business model.

It is preferable to describe a business model from a system of business prospects, and this perspective allows
enterprises to think in a systematic and holistic way, rather than in a more concentrated way on the basis of individual and
isolated options, when developing their business model. The business model is defined as a system of interdependent
activities, describing the financial and economic activities of the enterprise, covering its borders. Activity is defined as the
acquisition of human skills, physical and / or capital resources of any part of the business model for serving a specific
purpose before profit. Thus, the system of activities can be considered as a set of interconnected activities focused on the
enterprise, including those activities performed by the enterprise itself, its partners, clients, etc.

The system of activity is the key to understanding the business model of an enterprise and enables an
enterprise not only to create value in cooperation with its partners, but also to create a share of this value on its own.
When designing a business profitability model for an enterprise, there are two set of parameters that include activity,
system and should take into account the value of the future: design elements and design themes. The design
elements characterize the system of activities, thus, capturing the basis of the business model and describing how
the enterprise carries out financial and business activities, referring to the content, structure and management.
Activity within the system explains what actions should be taken while the activities within the structure of the system
describe how they should be related and consistency, and, finally, the definition of management system activities.
With regard to the design, they all explain the source of the creation of a dominant system, including novelty, blocking,
complementarity and efficiency. The novelty is when an enterprise adapts new content, structure and / or
management of the system of activities, with the support of stakeholders - participants of the business model. An
enterprise can take advantage of complementarity, when individually launched actions lead to lower costs than
package creation, these measures together with the meaning of a design-oriented design is to reorganize activities
to achieve greater efficiency by reducing transaction costs.

It is necessary to take into account changes and developments in the global economy, including globalization,
more demanding customer needs, alternative sources of transparency, emerging technologies, as well as new
communication channels and the importance of a well-developed business model. Enterprises, in the absence of a
well-developed business model, can neither form nor fix the value of their business. The meaning of a well-developed
business model is to provide attractive, effective offers and to capture the company's core value by achieving optimal
cost and risk structure.

It is also necessary to emphasize the importance of considering the economic situation and asserting that this may
be a business model that consists of two different elements: business systems and profit models. A business system is a
system of operations, for example, a supply and distribution system developed by an enterprise for the actual production
and sale of its products and / or services. In addition, the business system is also a learning system. This training can lead
to significant competitive advantage and become very important for long-term survival of the enterprise.

The business system is a real system of operations of a business model, while the profit model is an element
most companies place most of their attention due to its direct connection with the final result of the activity. The
revenue model provides a consistent logic for profit and describes how the company plans, for example, to reduce
costs and / or increase sales in its financial and operating activities. The model includes relevant variables such as
revenue, resources, expected volumes of production and sales, pricing methodology, cost structure, and how the
company will be able to maintain its revenue stream in the long run. In order to develop a successful business model,
it must strive for both of these elements, where the revenue model receives revenues in the short term and provides
the business system with organizational learning in the long run.

It may seem that all of the foregoing frameworks related to the business model are simple, but the development
of the enterprise lies in the complex interdependence of all parts that make up the business model. Consequently, a
large change in one part will affect other parts, thus the whole business model will be involved. To date, many
companies lack understanding of their existing business model to recognize their strategic advantages and
knowledge when success requires further economic development. Enterprises are rarely aware of the background
of their business, the relationship between the various elements, its strengths and weaknesses.

Update business model. The importance of a reliable and efficient business model lies in the fact that an
enterprise gains profound knowledge about the fundamental facts about the needs of clients, how to successfully
fulfill these needs and how to make it profitable to profit. Innovative business model can provide at least the same
value as innovative technology. When designing a business model there are two separate paths; an innovative
business model or a business model update. Innovative business model means searching for and developing an
entirely new business model, so it is difficult for a company to achieve because of conflicts in terms of barriers
between existing assets and business models. Changes in the prevailing business model are also a challenge
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because the whole value chain with its actors affects the change, with the company having only limited control over
profit management.

The importance of rebuilding the business model has grown, has attracted attention among scientists in recent
years, but enterprises are still struggling to address this change. So, updating a business model is a complex process
that often involves iterative design processes. Increasing global competition leads to the bankruptcy of a large
number of enterprises, as a consequence of the rigidity of their business model. The failure is due to the fact that
enterprises rarely transform their business model, rather than continuing to manage their business in a way that was
too effective for a long time. In addition, as a business model is a theory of how an enterprise creates value, how its
internal structure is organized, with all its complex interdependencies and subprograms, over time, the business
model becomes stable and difficult to change. However, if an enterprise is able to re-establish a business model, it
tends to increase profits and / or reduce costs.

Before experimenting and adopting new business models, all business executives need a partial
understanding of what a business model is and how it is being developed today. A common, simple and relevant
concept for a business model is needed that facilitates the description and discussion, but does not generalize the
complexity of how an enterprise works. The starting point is to build a map of the current business model, for example,
by applying the previously proposed scheme (Figure 4), which allows the company to experiment alternately with
different combinations of all processes before investing in real life. However, even if the business model of an update
is very important, it is difficult to implement because organizational processes also need to change, but they are not
reflected in the business strategy.

Conclusions and perspectives of further research.

Consequently, after studying ways to increase the profitability of enterprises in market conditions, we can
conclude that because of the absence of an effective business model for increasing the company's profitability in
most enterprises of the national economy of Ukraine, there is a risk of shortfall in profits or even losses. It is argued
that enterprises need to form an optimal business model for increasing profitability before performing financial and
corporate activities in order to achieve the desired results. However, enterprises of the national economy of Ukraine
are in some way built on the use of an effective business model, regardless of whether it is understood or not
understood by management and employees. The problem is that many businesses use the concept of a business
model and business strategy as interchangeable, which is not correct. A business model is more general than a
business strategy and describes how different parts of the enterprise coincide in a more coherent aspect, while the
strategy correlates with competition and how the enterprise can work better than its closest competitors. In order for
the company to grow and profit, it is very important that it has a reliable business model as well as a competitive
strategy on how to differ from competitors. It is important to combine business model analysis with strategic analysis
when an enterprise develops and implements a new business model to protect the results of a transformed business
model from the point of view of competitive advantage. This link involves segmentation of the market, creating value
propositions for each segment, and developing a variety of «isolation mechanisms» that will help avoid simulating
business models / business strategies by competitors. In order to create and maintain a competitive advantage, and
thus increase the profitability of the enterprise, differentiated and difficult to immitate, at the same time effective
design for the business model of the enterprise is very important.
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MEXAHI3M PO3POBKM KAOPOBO-COLIANTbHUX CTPATETN
YMNPABIJIIHHA NEPCOHAJIOM TYPUCTUYHUX NIANPUEMCTB

Aposun B. ®.
lpedmemom OocniOXeHHsT € BU3HAaYeHHs MexaHi3mie pPo3pobKu Kadpoeo-couianbHUX cmpameeili ma
ocobrnusocmel ix 8rnposadxeHHs 8 MPOYEC ynpassiiHHA PO38UMKOM mMypucmuYHUX midnpuemcma.

Memoro po6omu € po3pobka meopemuyHUXx ma mMemoOuyHux 3acad i pekomeHoayil ujo00 ¢hopmMyeaHHs
KoHUuenmyarbHux 3axodig peanizauji kKaOpog8o-coujanbHUX cmpameaill mypucmu4yHux niénpuemcms.

MemoOdosnoziyHo ocHO80I cmammi cmariu 3a2anibHOHayKos8i U crieyjasibHi Memodu HayKo8020 ri3HaHHS,
J102I4HO20 y3aealnbHEHHSI ma abcmpazyeaHHsi, CMPYKMypHO20 aHarsizy, mMemod MopieHANbLHO20 aHanisy,
icmopuyHul ma iHwi memodu AoCidOKeHHS.

Pesynbomamu pobomu. BusHa4yeHo, W0 ocobriuge 3Ha4yeHHs 8 cucmeMi yrpaesiHHA MmypucmuYyHUMU
nidénpuemcmeamu 8i0800UMbLCS NMIOOCLKOMY ¢hakmopy, W0 Mae OCHOBOIMOMOXHe 3Ha4YeHHs1 Orsi 3abe3rneqyeHHs
eeKkmueHoi I KOHKYPEeHMOCNPOMOXHOI OisinbHocmi nidrnpuemMcmse 8 yMo8ax PUHKOBOI eKOHOMIKU. Tomy
ynpaesiiHHsS NepcoHasiom - ye bazamozpaHHUU i BUKITIOYHO CKnaldHul rpouyec, KUl xapakmepusyembCsi C80iMuU
crieyugidHUMU ocobriugeocmsiMu i 3akoHoMipHocmaMU. CmpameaidHul nidxid 0o 3abe3rneyeHHs1 eghekmusHoCcmi
kalposoi nonimuku nepedbayae po3pobKy | 3anposadXeHHs1 Kadpoeo-coujanbHUX cmpameail, siKi Maromb
besnocepedHill ennue Ha 3azasibHUl cmaH nidnpuemcmsa, popMy8aHHsI SIKICHO20 Kadpo80o20 romeHuyiasy,
3abesneqyeHHs Lio2o po38UMKY ma eeKmu8HO20 8UKOPUCMAaHHS.

lany3bs 3acmocyeaHHs1 pesynbmamie. Pe3ynbmamu JQocrniOxXeHHs MOXymb Oymu eukopucmai 8
yOOCKOHaneHHi rnpouecy ynpassniHHS rnepcoHarioM ma ¢hopmysaHHI 3axodie mnidsuweHHs eghekmugHocmi
Kalposoi ronimuku mypucmuydHux nidnpuemcms. BoHu maromb 3HavyeHHS Onsi 30ilUCHEHHSI MeHeOXMeHmy,
cucmeMHo20 yrpaerniHHsa makmuyHoi | cmpameeaiyHoi QissnbHocmi nidnpuemMcme sK y UinoMmy, mak i 3a
cmpykmypHumu nidéposodinamu.

BucHoeku. 3anporioHosaHi 8 pesynibmami docnidxeHHsT kadpoeo-couianbHi cmpameail mypucmu4yHo20
nidénpuemcmea € rpoepecusHUM rMidxo0om w000 yrpassiHHS rnepcoHanoM Ha cmpamezaidyHoMy pieHi 00380/15iMb
gpaxogyeamu nompebu nidnpuemMcmea y rnepcoHasni 8 3anexHocmi 8i0 pieHs po3sumky 6i3Hecy, ymo8
308HIiWHbO20 cepedosuuia ma KOH IOHKMYpPU PUHKY MypUCMUYHUX r1ocrye.

Knro4voei cnoea: nepcoHan, nodcebKkull ¢hakmop, /00CkbKi pecypcu, yrpassiHHS MepcoHasioM, Kadpoeo-
coujarnibHa cmpameaisi, kKadpoea noJsiimuka, mypucmu4He ridnpuemMcmeso, cghepa rnocriye.
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