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The study of the competitive market formation
problem for agro-food products in the conditions
of globalization in the state made it possible to
identify a complex of problems and contradic-
tions that are associated with the new condi-
tions of management. In Ukraine, the agricul-
tural sector faces the challenge of increasing
competitiveness on both the state and the world
markets. Today, globalization and the integration
of business processes are characteristic for the
improvement of the global agricultural indus-
try, which means prosperity of the enterprises
operating in agriculture. Regarding agricultural
enterprises, it should be noted that the activi-
ties of these enterprises have certain features:
uneven production, seasonality and dynamic
changes. Separate regions have differences in
the availability of territorial resources, geogra-
phy of demand, and the number of enterprises
in this profile. The author determines that the
main problems of forming a competitive market
for agro-food products lie outside the sphere of
institutional reforms, but in the area of increas-
ing demand for products of the industry. Growth
of sales of agricultural products by producers
will increase financial income in the industry and
largely solve the problem of insolvency and accu-
mulated debts.
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WccriedosaHue  rpobriemMbl  (hopMuposaHUst
KOHKYPEHMOCMOCOOH020 ~ pbiHKA a2ponpodo-
BO/ILCMBEHHOU MPOOYKYUU 8 YC/I0BUSIX 2/106a-
Ju3ayuu 8 eocydapcmse o380/1U/0 BbISIBUMb

yenbili Komriekc npobsiem u rpomusopedul,
CBS3aHHbIX C HOBbLIMU YC/I0BUSIMU X035IicMBO-
BaHus. B YkpauHe ce/ibCKOXO35IICMBEHHas!
ompac/ib cmasikugaemcsi ¢ npobsiemamukoli
10BbIWEHUST KOHKYPEHMOCTOCOBHOCMU KaK Ha
20Cy0apCmBeHHOM, Mak U Ha MUPOBOM PbIHKaX.
B Hacmosiwee 8pemsi 07151 COBEPLUEHCMBOBAHUS
MupoBoUl  Ce/lbCKOX03AlCMBEHHOU UHOyCmpuu
XapakmepHbl 2106a1u3ayusi U uHmezpayusi
6U3HEC-POYECcos, Ymo O3Ha4yaem nepcriek-
musHocmb rpoysemaHusi npeornpusamud, QoyHK-
YUOHUPYIOWUX B Ce/lbCKoM Xo3sticmae. OMmHO-
cumesibHO rpednpusimuli ce/ibCKo20 Xossilicmsa
c/iedyem ommemumb, 4mo  O0esime/IbHOCMb
amux npednpusimuli  umeem OrpedesieHHbIe
0CO6EHHOCMU:  HEepaBHOMEPHbIU  Xapakmep
rpou3so0cmBa, Ce30HHOCMb U AUHaMuyecKue
usmeHeHus. Omoe/ibHble PeauoHbl  UMerm
pasuyus 8 Haauyuu - meppumopua/TbHbIX
pecypcos, 2eoepachuu cnpoca, Kosuyecmse
npednpusimuti 0aHHo20 npoghusss. ABMopom
orpedesieHo, Ymo OCHOBHbIE MPOB/IEMbI ¢hop-
MUPOBaHUSI  KOHKYPEHMOCOCOBHO20  PbIHKa
a2pornpodoBo/IbCMBeHHOU MPOAYKYUU Ce200HST
fiexam BHe cghepbl  UHCMUMYUUOHa/TbHbIX
rpeobpasosaHull, HO 8 0bnacmu yBenu4eHus
cripoca Ha npodykyuro ompacsu. Pocm peasnu-
3ayuu  pOOYKYUU  Ce/bCKOXO03SITCMBEHHbIMU
rpou3soouUMesIIMU  10380/IUM  yBE/IUYUMb
¢huHaHcoBbIe nocmyr/eHust 8 0mpacs/ib U 8 3Ha-
yumesibHOU Mepe pewums npobremy Herna-
MEeXecrnocobHOCMU U HaKOM/IEHHbIX 00/1208.
KntoueBble cnoBa: cmpameausi, Ce/lbCKOXO-
35icmseHHast MPOOYKYUsI, KOHKYPEeHYusl, mosa-
porpoussooumeriu, hakmopkbi.

LocnioxeHHs Mpobsiemu ¢ghopMysaHHST KOHKYPEHMOCTPOMOXHO20 PUHKY a2porpodososibyoi MpodyKyii 8 yMosax anobanizayii y oepxasi 0asno MOoxX/iu-
Bicmb BUSIBUMU Yi/Iull KOMI/IEKC MpobsieM i Mpomupid, siki Mos'sa3aHi 3 HOBUMU yMOBaMU 20Cro0aptosaHHs. B YkpaiHi Ciibcbko2ocrodapehbka 2asy3b
CMUKaeMbCS 3 MPOG/IEMamuUKOI0 MOBUUEHHST KOHKYPEHMOCHPOMOXHOCMI SIK HA OepXXaBHOMY, mak i Ha CBIMOBOMY PUHKax. HUHi 07159 BOOCKOHa/IeHHS!
C8IMOBOI Ci/ibCbK020Cr00apChKoi iHOyCcmpil xapakmepHi 2/106a/1i3ayis ma iHmezpauyisi 6i3HeCoBUX NMPOUECIs, W0 03HaYae MepcrnekmusHICMb npoysimaHHsi
nionpueMcms, siKi ¢yHKUIOHYHOMb Y CilbCbKoMy 2ocriodapcmsi. CmocosHO MidnpueMCma Ci/lbCbKo20 20crodapcmaa c/1io 3a3Haqumu, Wo Oisi/TbHICMb Yux
nionpuUeEMCMB Mage NesHi pucu: HEPIBHOMIPHUU Xapakmep BUPOBHUYMBa, CE30HHICMb ma OUuHaMi4Hi 3MiHU. OKpeMi pe2ioHU Maromb BIOMIHHOCMI y Hasis-
HOCMi mepumopia/lbHUX pecypcig, 2eoepadpii monumy, Kinbkocmi nidrnpueMcma 0aHo20 rpodbirito. Omxxe, Ci/lbChbke 20cr1odapcmso YkpaiHu cmukaembCsi
3 bazambMa rpobiemMamu, Wo YCk/IaOHIOE O0CSI2HEHHST CBOET OCHOBHOI Memu — 3abe3rnedyBamu Hace/IeHHS! MPoOyKMamu XapHyBaHHS KOXeH pik. 3poc-
maHHS1 OMUMy Ha Ci/lb.CbKo20Cr00apchKy MPOAyKYiko ma 3MiHU 8 payioHi dedasti bisibLue 3a2poxyromb 0eapadayiero 3eMesib, 3VIHOK K/liMamy ma iHWUMU
CMPEeCcosUMU YUHHUKaMU. HesusHa4YeHoCMI iCHytomb Ha pe2ioHaslbHUX ma JIOKa/IbHUX PIBHSIX SIK HAC/IIOKU 3MIHU K/liMamy, a/le 3a2a/lbHa e/1obasibHa
cumyayisi Bkazye Ha me, Wo cmabisibHICMb EKOHOMIYHO20 PO3BUMKY Ci/lbCbK020 20criodapcmsa byoe Mamu 6i/lbuwuli pusuK Yepe3 KOPOMKOYacHy MiH-
usicmb xap4ysaHHsi. 3a 0ecssmupiyHul nepiod siobyaucs 3MiHU ( y nopsioKy BCMaHOB/IEeHHST UiH Ha Ci/lbCbKO20Cr00apChbKoMy PUHKY. JOC/IOXeHHSI roKa-
3a/1u, Ujo B OKpeMmi poKu OpibHi BUPOBHUKU, sIK Mpasu/1o, OmpuMyBa/Iu 3a C8ili mosap 6i/lbW HU3LKI YiHU, HDK Be/UKi 20criodapcmaa. [Tokynyi-nepepobHUKU
| 3a20miBe/IbHUKU Hadasasiu repesazy Be/IUKUM oCmadasibHUKaM, 3a0WacXyrodu mumM camuM Ha mpaHcakyitiHux sumpamax. ABMopOM BU3HAYEHO, WO
OCHOBHI MPo6/1eMU ¢hopMyBaHHS! KOHKYPEHMOCTPOMOXHO20 PUHKY a2pOorpo0oso/IbHOi MpodyKYii, CbO200HI iexamsb r1o3a cgheporo iHemumyyidiHuX nepe-
MBOpPeHsb, asie y chepi 36i/1bUWeHHS Monumy Ha npooyKyiro 2as1ysi.

KntouoBi cnoBa: cmpameaisi, Ci/lbcbko2ocnooapchka npoodyKyisi, KOHKYPEHUiS, MOBapOBUPOBHUKU, YUHHUKU.

Introduction. Agro-food markets of different
countries are marked not only by the offer of assort-
ment of products and resources, the diversity of
which is related to the natural-geographical factor, but
also the level of economic development and extent
of involvement in the processes of globalization. In
this regard, the prospects for the development of the
national market are determined not only by the objec-
tive state, but also by the influence of global factors,
without which it is impossible to solve food problems
and create food security.

Ukraine, with its extremely favorable climatic con-
ditions and fertile lands, has the necessary prerequi-
sites for the effective development of the agro-sector.
However, the lack of an efficient market for agricul-
tural products constrains the ability of agrarian enter-
prises and other enterprises to increase productivity
and output. Therefore, the actual issue is the creation
of an effective or transformation of the existing infra-
structure, especially in markets of strategically impor-
tant products, with the aim of organizing the work of
efficient wholesale operators capable of ensuring the
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necessary volume of sales of products, reproduction
of invested funds and promoting the implementation
of the state regulatory policy.

Analysis of recent research and publications.
Problems of the agrarian sector, in particular the for-
mation of a competitive agro-food market in order to
improve the economic situation in the industry, were
considered in the works of many scientists, in par-
ticular S.V. Ishchenko, D. Plekhanov, L.V. Salovska,
A.G. Babenko, K.V. Bondarevskaya, A.P. Makarenko,
T.E. Kucherenko and others.

The purpose of the article is to analyze the market
of agro-food products and to identify key constraints
on the marketing of agricultural products and areas
for solving urgent problems.

Research results. It is necessary to recognize
that agricultural production plays an important role
in the overall structure of Ukraine’s GDP, although in
2017 its value fell by 0.4%, in spite of all the prerequi-
sites for increasing agricultural output.

Today, the agro-food market is able to fully ensure
consumption of basic food products of the crop pro-
duction sector at the expense of its own production,
while the deficit is observed in providing the popu-
lation with food products of animal origin. Undoubt-
edly, part of the agricultural production and products
of its processing are directed for export, but these
resources can always be reoriented to the domestic
market if necessary [1].

The source of commodity products, which then
the agricultural company sells, is, of course, its own
production. Our studies in 2017 showed a certain
decrease in the number of channels used. The state
agrarian policy should focus on creating a competitive
environment in the food chain. This supports far more
farmers than direct subsidies and price regulation.

In our opinion, the priority directions of state meas-
ures for the development of agro-food markets are:
reduction of the share of state purchases in direct and
indirect form; removal of trade barriers; reduction of
measures of influence on the level of prices in the food
chain; reduction of state programs of commaodity credit,
mutual settlements and other surrogate forms of com-
munication of market agents; support of competition
in the markets, including through the formation of an
effective system of market information, the abolition
of preferences by state trading intermediaries; crea-
tion of a system of guarantees of contract execution.

For the development of agriculture it is impor-
tant to have a healthy competitive environment. This
sphere in developed countries is regulated by special
state antimonopoly structures. Their task is to prevent
the rise of monopolies and to promote the maximum
development of small and medium-sized producers.
These measures allow keeping prices for agricultural
products at an acceptable level.

Agricultural products are products that are
obtained when plants or animals are treated to main-
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tain or improve human life. Food is the most wide-
spread agricultural product, and in fact, the total
amount of food per person (measured in calories per
person) over the past 50 years has increased by more
than 20 percent [2; 3]. But many agricultural products
are also used daily for other purposes, ranging from
clothing to paper and plastics manufacturing.
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Fig. 1. The volume of agricultural products is sold
by enterprises in 2018, thousand tons

Source: calculated by the author according to the State Statis-
tics Committee of Ukraine

Thus, Ukraine’s agriculture faces many problems,
which complicates the achievement of its main goal -
to provide food to the population each year. Growing
demand for agricultural products and changes in the
diet are increasingly threatened by land degradation,
climate change and other stressors. Uncertainties
exist at regional and local levels as a consequence
of climate change, but the overall global situation
suggests that the stability of economic development
of agriculture will be more at risk due to short-term
variability in nutrition.

The financial situation in agricultural enterprises
also determines the following forms of settlement
in the agricultural market: through bank accounts of
enterprises, payment in cash, in the form of barter,
commission or netting. Cash payments are usually
made at lower prices than non-cash. Barter propor-
tions are also often not in favor of agriculture, espe-
cially when it comes to commodity credit. As arule, the
implementation of finished products provides a higher
return on the unit of primary production than the sale
of the very primary products. Such a divergence of
return on capital in the sale of finished products and
agricultural raw materials, of course, indicates the
inefficiency of markets for agricultural products and
food. This creates incentives for tolling operations,
as well as for the development of own processing by
agricultural producers and vertical integration.

Mutual payments are a widespread form of pay-
ments in the modern economy of Ukraine, and agri-
cultural markets are no exception here. The peculiar-
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ity of agriculture is that it is one of the most subsidized
from the budget of the branches of the economy.
Counterflows of obligations of state and local budg-
ets to agriculture, on the one hand, and agriculture to
budgets and budget organizations on the other, allow
them to make these credits with the least iterations.
In particular, in the studied areas for several years,
budget subsidies to agriculture are practically not
paid by cash.

During the ten-year period there were changes
in the order of setting prices for the agricultural mar-
ket. Studies have shown that in some years, small
producers, as a rule, received for their goods lower
prices than large farms. Purchasers-processors and
purchasers have preferred large vendors, thus sav-
ing on transaction costs. However, production in large
farms continued to decrease everywhere, became
increasingly unstable, the raw materials market was
constantly narrowing. On the other hand, the individ-
ual manufacturer increasingly adapted to the market
and found their own sales channels of products [4].

The standard analysis of the degree of competition
in the agrarian market involves identifying the bound-
aries of the commodity market, identifying all market
agents, determining the degree of concentration of
production, the existence of barriers to entry, the level
of availability of market information for all agents, etc.
Our research does not allow us to solve this problem
in full; however, some of the competition side among
agricultural producers at the level of the local agri-
cultural market has been studied quite thoroughly.

In the course of reforms in agriculture, a new mar-
ket infrastructure has been formed, which includes all
the main components of commodity flows. The role of
the state, as a direct agent in the distribution of agri-

External environment

- the threat of the emergence of new
competitors;

- the ability of buyers to bargain;

- the level of rivalry of competitors.

' Other factors i

- low cost;

Potential
of industry

Competitive Advantages:

- differentiation of commodity products.

cultural products, has sharply decreased. There are
new types of agents in this market. The sector of pri-
vate intermediaries, which shows the greatest mobil-
ity and adaptability to the current economic condi-
tions, is particularly rapidly developing. The channels
for selling agro-food products have become more
diversified. Farmers, as a rule, have several buyers
of their products, which refutes the widespread view
of the a priori monopoly of the processing industry.

The market for agricultural raw materials today is
shorter and less competitive than the food market.
This is partly due to the reduction in the supply of
goods by agricultural producers. As you know, the
supply in the agricultural sector is asymmetric, that is,
the reaction of production to the increase in prices is
faster than their decline. Effective adaptation of agri-
cultural producers is a prerequisite for maintaining
their competitiveness, a way of survival in a chang-
ing market environment, and a form of achievement
of the set strategic goal. In Ukraine, the process of
forming a competitive strategy for the development of
the agro-food market, in our opinion, can be reflected
in such a scheme (Figure 2).

The constant decline in production in agriculture
during the years of reforms has led to a long under-uti-
lization of fixed assets, their near-complete deprecia-
tion and, ultimately, a sharp fall in supply, inadequate
to the real state of demand. For livestock production,
agricultural producers are becoming price makers
today. On the other hand, the uncompetitive state
of agrarian markets is linked to the regulatory influ-
ence of regional administrations, which narrow down
the choices of buyers for agricultural producers [1].

The analysis of competition in the agrarian mar-
ket involves determining its type and assessing the

Competitiveness:
- commodity products;
- industry enterprises.

Competitive
industry strategy

Fig. 2. Formation of a competitive component of the strategy for development
of the agro-food market in Ukraine

Source: own development of the author
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perception of the value of commodity products. In a tive (in the direction of increase or decrease) prices;
situation of purely pure competition, the definition of in the situation of monopolistic competition, the price
a market price is determined by the price of equilib-  of perception of the value or the maximum acceptable
rium between supply and demand; in the situation of  price of the goods of the enterprise is determined; in
undifferentiated oligopoly the determination of rela- the situation of a monopoly or a differentiated oligop-
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Fig. 3. Evolution of competition strategy of agricultural producers

Source: adapted by the author [2; 3; 4]
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Fig. 4. The process of identifying strategic tasks for the development
of the agro-food market in Ukraine

Source: own development of the author
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oly is determined by determining the price of penetra-
tion or the price of "removal of cream".

The price policy for new commodity products is
determined by the degree of differentiation of the
determined competitive advantage and is character-
ized by two main strategic approaches to price setting:
the establishment of a high price for a new product -
the price of "removal of cream" and the establishment
of a low price level - the price of penetration.

In relation to the entire range of goods, their
interchangeability and complementarity should be
taken into account. This circumstance requires the
positioning of the goods of the agricultural enterprise
not only on competing goods, but also on their own.
The development of a separate agricultural commod-
ity producer is a long-term business management.
The struggle for a consistent increase in competitive
advantage generates a competitive development
strategy that requires constant review of strategic
plans and adaptation to changing conditions. Com-
petitive business development is a long-term plan
for an agricultural commodity producer, covering
the key business segments: sales and marketing,
investment and production, organizational structure
and management system. For today in agriculture
the most effective is a tough competition. The evolu-
tion of the competition strategy can be represented
as follows (Fig. 3).

The choice of strategy is influenced by many fac-
tors: consumer tastes, preferences, purchasing hab-
its, technological changes, competitive impact, invest-
ment needs, relevant profit expectations, financial
opportunities (or conditions), assessment of qualifi-
cations and managerial qualities in terms of their ade-
quacy to succeed on the market , diversification, the
personal composition of the management unit and its
purposefulness, state acts of regulation, the obliga-
tions of the agricultural enterprise to the segment of
society, as well as social and political and cultural con-
ditions that limit or expand the spectrum of its action.

According to fig. 3 competition strategy should
take into account the processes of mobilization, dis-
tribution and redistribution of resource opportunities
of agricultural commodity producers, which justify
measures and target functions for prediction of tac-
tics and strategy of competitive behavior in conditions
of dynamic influence of the market environment, in
order to strengthen competitive positions, which
requires consideration of organizational, economic
and managerial approaches to planning the expected
payments and cash inflows in the economic system
of agriculture.

The process of identifying strategic tasks by agri-
cultural enterprises is schematically depicted in fig. 4,
on the basis of the choice of goals formed strate-
gic objectives. The process of forming a commodity
strategy for an agricultural enterprise is a complex of
important interrelated management decisions. Such

a process begins with the linking of global and local
goals. When they are developed by the management
of the industry, the range of commaodity products with
which they enter the market is determined.

The initiators of strategic goal-setting in this case
are the power structures of the state and local lev-
els. Representatives of various forms of management
of regional agriculture can also initiate such goals.
For agriculture as whole and individual enterprises, it
is important to have such a composition of the product
range that would ensure for a long period of contin-
uous over-income over expenditure, that is, the solu-
tion of strategic goals and objectives of agriculture.

Consequently, when solving strategic problems
using standard methods and tools of the economy
there is a number of difficulties due to the specif-
ics of the functioning of agriculture as an object of
management: ill-researched nature of the response
of the object of management to control factors; Long
cycle of management; fragmentation of the source
information; the absence of electronic databases that
could be the basis for making managerial decisions.
The economic reality faced by agriculture in the con-
ditions of a market economy system prompts the use
of fundamentally new approaches to the organization
of all production and marketing activities.

Conclusions and perspectives of further
research. The generalization of the results of the
conducted research gives grounds to assert that the
formation of a competitive agro-food market plays an
important role in ensuring the effective functioning of
the system of commodity rotation of the state. Organ-
izational elements of the infrastructure of the agro-
food market are credit-financial, information-organi-
zational, regulatory subsystems. Foreign experience
and practice of domestic agrarian enterprises confirm
the opinion that the problem of food supply of the
country must first of all be addressed by a major com-
modity producer with a higher financial, material and
technical potential, opportunities for the introduction
of new technologies and access to foreign markets.

Ukrainian farms remain very attractive in terms
of investments. Prospects for the development and
receipt of investment have not only medium and
large commodity producers; the future is also small
farmers. However, they need to develop unoccupied
market niches, for example, the production of dairy
products, the cultivation of fruits, vegetables, berries.

To further develop the agro-food market, a number
of tasks are needed: implementation of a consistent
and well-balanced state policy on the development of
the agrarian sector as a whole; improving the function-
ing of the market infrastructure; introduction of world
standards and safety and quality assessments of
agricultural products; ensuring high competitiveness
of Ukrainian agricultural products due to the transition
to advanced production technologies, improvement
of work with consumers and other market players.
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The key constraints on the development of a com-
petitive domestic agricultural market are the incon-
sistency of state policy in this area, the monopoli-
zation of the market by intermediary structures and
processing enterprises, market inertia and mistrust of
newly created structures by producers. Formation of
an effective competitive agro-food market is a com-
plex process involving the use of world experience,
regulating the regulatory framework, stimulating
investment flows, harmonizing the interests of all par-
ticipants in market relations, and increasing the busi-
ness mobility of agricultural producers.
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