OCOBJINBOCTI 3ACTOCYBAHHA JIOINCTUKU B YINPABIIHHI
E®EKTUBHICTIO BUPOBHULITBA

IFOP MNAJIbYUK, K.e.H., AOUEHT
[OHIiNpOBCbLKMX AepXXaBHUN arpapHO-eKOHOMiIYHUN YHiBepcuTeT

AKTyanbHiCTb  OOCNIOXEeHHA  OCHOBHMX  acrekTiB  NOriCTUYHOro
ynpaBniHHA B cdpepi rocnogapcbkoi BUPOOHNYOT AisfIbHOCTI 3HA4YHO 3pocra B
YyMOBax PUHKOBUX MNEPETBOPEHb, HOBUX BUKIMKIB i npobrnemMm 3 SKumu
CTUKaKOTbCA cyyacHi nignpuemctea. Li X npuynHM 3ymMOBUNU PO3LLNPEHHS
€KOHOMIYHMX B3a€EMO3B'A3KIB MK nignpuemcrsamMmn pisHUX opm i BuaiB
BriacHocTi. [HocnipkeHHa BYEHMX MOKa3ylTb, WO JIOMCTUYHI nigxoau Ao
ynpasniHHA OpraHisauieto akTyanbHi i 4OUiINbHI NPaKTUYHO NS BCIX IHCTUTYTIB
€KOHOMIKM, a KoHLenuia SIOricTUYHOro ynpasniHHA 403BONA€ e(PekTUBHO
ynpasnaTu nignpuemcrTaam MaTtepianbHUMW, iHbopMaLiHNMWU,
doiHaHCOBMMW, TOBApPHUMM Ta HWKMMM NOTOKamu. B Ton e 4ac rnorictuka B
CydacHih €eKOHOMiILi 4YacTo BWUCTYNnae $K OCHOBa poO3pobku cTparterii
yrpaBiHCLKOI AisNbHOCTI Byab-KUX CyD'EKTIB PUHKY.

JlorictTndHe  ynpaBniHHA  BUCTYNae  3B'A3YHOYOI0  JIAHKOK  MiXK
NOTEHUINHUMN  MOXIMBOCTAMKW OnepauinHol  OisnbHOCTI  nignpuemMmctea |
peanbHUMK nigxogamn 00 edekTUBHOro po3suTKy. Came ue, SK nNpaBumo i
BUKINNKAE HEOOXIAHICTb MOLLYKY HOBUX MeToAiB 306epeXeHHs Ta NigBULLEHHS
noTeHuiany po3BuTKy Oi3Hec-CTpykTyp. JloricTuka pasom 3 KOMMIEKCHUM
BUKOPUCTaAHHAM BCIX HasiIBHUX, TPyAoBuX, (QiHAHCOBMX, MaTepianbHUX Ta
IHLUMX pecypciB Oa€ MOXMBICTb ePEKTUBHOIO BMKOPUCTaAHHA MoTeHuiany, a
TakoX 34ibHOCTEeN Ta KOMMETEHUin nepcoHany, wo 3abesnedvye mnoBHiwe
BUKOPUCTaAHHSA PecypcCiB Ta [03BOSISE 3HAXOAUTU HOBI MOXITMBOCTI PO3BUTKY
Ans 3abe3nevyeHHsa KOHKYPEHTHUX NepeBar B pPUHKOBOMY CEPEAOBULL.

EdekTnBHICTb NOricTUKM Takox 3abe3nevyeTbCa CUCTEMOK 3ararnbHUX
NPUHUMNIB YNpaBSiHHA, ceped SKUX dJiflbHEe Miclue 3aMMaloTb Taki §kK:
CUCTEMHICTb | KOMIMJEKCHICTb, WO BWMarawTb YNpasSiHHA MNOTOKOBUM
npouecamu Yy B3aEMO3B'A3Ky Ta B3aeMOfil; opraHisauis ynpaBniHHS
BUTpaTamMu BCiX BUAIB PecypcCiB MO BCiM [OBXWHI NOrCTUYHOrO naHuUora;
B3aEMOY3roPKEHHA BCiX KpUTEpPIiB CUCTEMU YNpaBiHHA OKPEMUMW NaHKaMu
NOriCTUYHOrOo  NaHutra ansg  OOCArHeHHa  onTUMarbHUX  pes3ynbTarTis;
KOOpAuHaUuito Ta iHTerpauito y4acTi BCIX NaHOK CUCTEMM YynpasriHHA B
NPUUHATTI pilleHb LWOAO0 YCYHEHHA HeOoniKiB (PYHKLIOHYBAHHSA JIOMCTUYHOI
CUCTEMM YMpaBniHHA; MPOEKTYBaHHA | 3anpoBakeHHs B LOiANbHICTb
nigcucTem BCiX OYHKUIN, AKi A03BONATb SKICHE PYHKLIOHYBAHHA SIK KOXXHOIO
OKPEeMOro efieMeHTa moriCTUYHOI CUCTEMM TaK | OOCArHEHHS BU3HAYEHUX
Lifien cCMCTemMoro B Lifiomy.

JloricTuyHe  ynpaBniHHA  CTBOpeHe  3abe3neuntn  MakcumarsibHy
eeKTUBHICTb YNpaBniHCbKOI AisnbHOCTI B Mexax nignpuemcTtasa. OCHOBOHO
TaKOIl KOHUENUil € iges MmakcuManbHOI iIHTerpauil BCiX MOXIUBUX OYHKLLiN
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ynpaBniHHA opraHisadii. Lle nepw 3a Bce o03Hayae Bubip copmu
rocrnogaptoBaHHsa nignpuemcTsa, Mo-Apyre Taka AisSibHICTb MNOBUHHA
He3arnepeyHo BMIMHYTU Ha PecTpyKTypuaadito nignpmemcTtsa i No-TpeTte e
TaKOX MOBWHHO BMNMHYTU Ha ONTUMI3aLito BCIX yNpaBniHCbKMX NPOLeCiB Ta
cuctemMaTmsauito 1 B3aEMOY3roXKEHHS BCIX YNpaBIliHCbKUX LiN.

OTxXe, KoOHUenuia nOriCTUYHOro ynpasfiiHHA YHiKanbHa He TiNbKu
yepes3 BUKOHYBaHi (OYHKLLT, OCKIfIbKM CYTb KOXHOI OKpeMol (YHKLUil He
3MIHIOETbLCH, a
M Yepe3 iHTerpauito umx QYHKUIN Y €OuHMA  MexaHi3aM  MiHimizauil
NOTCTUYHNX BUATPAT YYaCHUKIB onepauinHol OisnbHOCTI Npu 3abe3nedeHHi
BUCOKOro pPiBHA 3a[0BOJSIEHHA PUHKOBOro nonuty. B uinomy norictnyHe
ynpaBniHHA Jae 3MOry He TiflbKM CTPYKTypyBaTu 3aBOaHHS, SKi NOCTalTb
nepen opradisauieo BigMNOBIAHO OO0 OCHOBHUMX (OYHKUIOHANbHUX cdoep
AianbHOCTI, ane i 3abe3neunTu HanexHun piBEHb BUKOPUCTAHHS
noTeHuiany nignpMemMcTea, 0cCO6NMBO B MUTAHHAX WO CTOCYETbCH
ynpaBniHHi epeKTUBHICTIO BUpOOHMLTBA.



