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JlnHaMIYHUH PO3BUTOK PHHKY B arpapHoMy CEKTOpi BiJIKpHUB
MOJKJIMBICTh CTBOPEHHIO a0CONIOTHO HOBHUX CHCTEM KEpiBHHIITBA
MPOIIECOM  arpapHOro BHUPOOHHUIITBA 1 PECYpPCHOI cdeporo Pi3HHUX
arpapHUX YTBOPEHb, €(EKTUBHUM TMPOSBOM SKHX € BUKOPUCTAHHS
JIOTICTUYHHUX ITIXO/IB.

Ha moTounuit MomeHT B chepi KepiBHUIITBA O13HECOM peasi3yrOThCs
cipoOu 30UIBIICHHS CEKTOPY BHUKOPUCTAHHS JIOTICTUYHHUX IT1IXO/IIB.
TeopeTnyHi, METOIUYHI

Ta  MpPaKkTH4HI  3400yTKM  JIOTICTHYHOTO  YOpPaBIIHHS  aKTHUBHO
3aCTOCOBYETHCS B OIEpaliiHii Ta cTpareriydi cdepi (QyHKIIIOHYBaHHS
OIIOPUEMCTB Yy  OumbmiocTi  ramy3eil. B cywacHiit  mpaktwuii
HOIANPUEMHUIBKAX ~ CTPYKTYpP  3BOPOTHIM  €(QeKT MpOSBISETHCI Y
BIIMOBIAHIA €KOHOMIYHIM Bijjadl BiJ 3MEHIIEHHS BHUTpPAaT 1 4Yacy Ha
nepedopmaTyBaHHs PECYPCHOTO 3a0€3ME€UEHHS Y JIOTICTUYHUX CUCTEMAX.

Jlorictrka, MPOHUKAIOUYl MPAKTUYHO Y BCl (PYHKIIOHAJIbHI ACHEKTH
JUSTIBHOCTI TOCTIOAApCTBa, BKIIIOYA€E B ce0e MIaHyBaHHs, 30yT, MOHITOPUHT
BUTpaT, TPAHCIOPTYBaHHA 1 30epiraHHs pecypciB, HamiB(aOpHUKaTIB 1
FOTOBHUX TOBapiB, Ta B TOMYy YHCII 3aJ€XHOi 1H(OpMaIll Npo JAOCTaBKY
TOBapIB BiJl pailoHIB NPOAYKYBaHHS O MiCIIsl BUKOPUCTAHHSI.

[lepeBa’kHa KUIBKICTh MIANPUEMCTB, SIKI BUPIIIWIM  BBECTU
Oprasizaiiiro BApOOHUYUX MPOLECIB 3a JOTICTUYHUMHU MPUHIIUIIAMH CTaJIH
ONTUMAJbHIIIE CUCTEMATU3yBAaTH BECh BUPOOHUYMI MTPOLIEC.

3a paxyHOK BUKOPHUCTAHHS BiJIMOBITHOT KOHIEMIT CKJIATUCI YMOBHU
OUIBIII ONMTUMAIBHOTO BHKOPUCTAHHS 3aIy4eHHX 3aCc001B Ha 3aKyIiBIO
MaTepiaiiB, ONTHUMAJIbHO peali3yBaTH KYMIBIK MarepiaiiB 1 CHPOBHUHH,
Tu(epeHIIIOBaTd KOHTPAreHTiB, CUCTEMATU3yBaTU LIMKJI BHUPOOHHMIITBA
TOBApHOI MPOYKIIi, ONTUMI3yBaTH MPOLEC 30yTy, 1 B TOMY YMCIII 3aJI€XKHI1
Bl HbOro iHdoOpMaIiiHI TMOTOKH, IO CYINPOBOMIXKYIOTh BCl (Da3u
BUPOOHUYOTO TPOIIECY.

Crninyroun BCIM IAM MPUHIIUIIAM, rocroaapcTna, K1
BUKOPHUCTOBYIOTh JIOTICTUYHI MIIXOAH, MOXKYTh MOCTIHHO yTPUMYyBaTH Ta
MiBUIIYBATH PIBEHb CBOE€l KOHKYPEHTO3AATHOCTI, IO JO3BOJISIE
OXOTUTIOBATH JTOCTYITHI PUHKH MaTepiaiiB 1 TOBapHUX cerMeHTiB. Lle 1 HoBa
dbopma 10CTaBKU TOBapiB, il opopMiIeHHS, a 3a MOOAKAHHIM CIOKHUBAYa,
1€ 1 TOpaju 3 3aCTOCYBAaHHS TOBApy Ta HAJAHHS CEPBICY.

Yepe3 auHaAMIYHI 3MIHM PUHKOBHUX (DaKTOpiB, BUPOOHUIITBA, SKi
3aCTOCOBYIOTh JIOTICTUYHY CHCTEMY, MAalOTh J0JaTKOBY MOKJIUBICTh
THYYKOTO pearyBaHHs CHCTEMH Ha YMOBH PHHKOBOTO MaKpOCEpEIOBHIIIA,
[0 TaKOX JIO3BOJISIE  peali3oByBaTH 11, BCTAHOBJICHHI Mepen



BUPOOHUIITBOM, TOOTO 3MEHIICHHS BUTPAT 1 OTPUMAHHA 301IBLICHOTO
npuOyTKy, BPaxOBYIOUH IO MaTepiaibHUM TOTIK, MEPEeCyBalOUUCh BiJl
CUPOBUHHOI JIAaHKW 4Yepe3 JIAHIIOT (PYHKI[IOHAJIBHUX, TPAHCHOPTHHUX 1
MPOMIKHUX JIAHOK JI0 KIHIIEBOTO IOKYIIIS, CTa0lIbHO 3pOCTa€ y IIiHI.
JocnipkeHHsT TPOBEACHI B €BPOMNEHCHKUX KpaiHax CBII4YaTh, IO B I[IHI
TOBapy, SKHH MINIIOB J0 KiHIIEBOro MoKy, Outbml HiK /0% MaroTh
3aTpaTH, IO CYNPOBOKYIOTh 30€piraHHs, MEpeMilleHHs, MaKyBaHHS Ta
HIIT TIPOIIECH, IO JTO3BOJISIOTH MEPEMINIyBATUCh MATEPIaTbHOMY ITOTOKY.
Tomy B cuTyanii KoiM BHUPOOHMIITBO OJHIE€I0 3 KJIIOYOBHMX IIUJIEH Mae
3MEHIIIEHHS BapTOCTI MPOYKIIii, €()EeKTUBHE BUKOPUCTAHHS JIOTICTHKU Ma€
OCHOBHY POJIb Y PO3B'sI3aHHI €T IPOOIEMH.

JloricThuHe Ta CcTpaTeriyHe YIpaBIiHHS OPraHi3alli€el0 3HAXOIATHCS
y CKJIaJHOMY TO€IHAHHI 3B'A3KIB, IO HEOOXIIHO BpaxoBYBaTH NpU
dbopMyBaHHI CTpaTerii opraxizaiii Ta 311CHEHHS 1HBECTUIIIHN B JIOTICTUYHY
chepy. Dopmyrounm crTpareriro  opraHizaiii, I1HKOJM HEOOX1THOIO
3aCTOCOBYBAaTH BHUPOOHWYI 3MIHM 3 METOIO PalliOHAJILHOTO BUKOPHUCTAHHS
ICHYIOYHX MOTY>KHOCTEH BIJIMOBIIHO /10 TOTPEO Ta 3alUTIB PUHKY.

CrBopeHHs JOT1CTUYHOT KOHIIEMIIi{ 0e3rocepeHbO

CIIIBBITHOCUTBCS 3 BEJIMUMHOIO Ta 0OCATOM JiSTIbHOCTI opranizarii. Jis
ii ¢dopMyBaHHS HE 3aBXJIU HEOOXIIHHH HE3aJICKHUN  ITiIPO3/ILIT
JIOTICTUKHM, 1HKOJM  BHUCTA4a€ CTBOPEHHS TPyl  JIOTICTUYHOTO

3a0e31neUeHHs.

KoHnenrtyanpHi TPUHIUIN PEaTi3ylOThCI B TPAKTUKY depes
OPUIHATTS JOTICTUYHUX PIIEHb Y TaKUX ONEpaliiHuX cepax JOTICTUKH
SK: JIOTICTHKA 3a0e3ledeHHs, oOllepalliifHa JIOTICTHKA, peaji3aliiiiHa
JIOTICTHKA, JIOTICTUKA TPAHCIIOPTY 1 TaKe 1HIIIE.

Jlns  y3romkeHHs Ta  KOMOIHYBaHHS  IJied  3a0e3redyeHHs,
BUPOOHMIITBA 1 peaiizallii, AOUUILHO (OPMYBATH JIOTICTUUHY CHUCTEMY
oprasizaiiii, sika ONPAIbOBYEThCS 0a3ylOYMCh HA CTPATETIYHUX IIIJIAX,
oprasizaiii 10 MOXYTh pPeanai30ByBaTUCh BIJIMOBIIHO JO PUHKOBHUX 3MiH.
3a JaHUMH PI3HUX OOCTEXKEHb CBOEUYACHICThH 3a0€3MEUCHHS MiANMPUEMCTBA
MaTepiaraMu MPU BUKOHAHHI TaKOi CHUCTEMH MiJIBHINYEThCS 10 95-97%,
piBeHb 3amaciB TOTOBOI MPOAYKIii Ha CKjamax ckopouyerbes Ha 10-12%,
oOcsir HezaBepiieHoro BupoOHuUNTBa — Ha 20-30%, KiNBKICTH TOPYIIEHB
CTPOKiB TIOCTaBOK — B cepeanbomy Ha 30-35%

TakuM 4UHOM, TIJIBKM 3aCTOCYBAHHS JIOTICTUKH JO3BOJIMTH SKICHO 1
YITKO BIJMOBIJIaTM Ha TMOMUT CIOXHUBA4YiB 3a MIHIMAIbLHOTO PO3MIpY
3amaciB 1 BUTPAT3a0e3MeUNTH HOro. Biacyrnicts

palioHaJIbHOI CHUJIBHOT JIOTICTUYHOI CHUCTEMH
oprasizaiii Beae 0 po30allaHCOBAHOCTI B (PYHKI[IOHYBaHHI MiAPO3JILJIiB
opranizamii. PimeHHS TIpO BHKOPUCTAHHS JIOTICTHKKA B OpTaHi3allii
JOLUIBHO MpUiMaTH 0a3ylouuCch  Ha BU3HAYECHUX

CITOIBaHHSX POTHO30BaHUX pe3ynbTaTiB Bij
3aCTOCYBaHHS JIOTICTUYHMX MiAXO/AiB. BoHa Mae BBeCTH 110 3MEHIICHHS
JIOBKMHM OIEpaIlifiHOro LMKIYy 1 TEpPMIHIB peati3ailii 3aMOBJICHbD,



HAKOMHMYEHHsI MaTepiaiiB 1TOBapHOI npoAykuii, i 10

iHTeHcHuiKarii il 1HHOBaLIMHUX MPOIIECIB Ta
KOHKYPEHTO3JaTHOCTI, BIIMOBIIHICTh YKJIAJEHUM yrojaM, TOIIIO.
OTxe, BUKOPHUCTaHHSA  JIOTICTUYHMX  CHCTEM  YIPAaBIIHHS

MaTepialbHUMHU IMOTOKaMHW 3HA4YHO IIOKpalrye poOOoTy MiANpHEMCTB
HEe3aJIKHO B1J] 1X pO3MIpiB 1IBUPOOHUYOT CcrieItiaizarii.



