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[OHinpoBCbKMA fOepXaBHUW arpapHO-eKOHOMIYHMW YHiBepcuTeT

Ha cborogHilwHboMy eTani po3BUTKY BITYMSHAHUX MigNPUEMCTB
CMNOCTEpIraeTbCa  TEHOEHUIs A0  WMPLWOro  3anpoBagXeHHs
YOOCKOHaneHb INoricTuyHux cuctem. CyyacHi TeHOeHUil BumMararTb
3aCTOCyBaHHA HOBUMX MiAXOAIB B KOMMIIEKCHIN CUCTEMI KepyBaHHS
NOricCTUYHMMKM NpoLecamu.

YcniwHUM po3BUTOK EKOHOMIKM B YMOBaX CbOrofeHHs 3arexnTb
He TifIbKM Bif BTINIEHHA Ta 3aCTOCYyBaHHA Ta CydacHUX onepauinHux
TEXHOSIONN, a W Big BMPOBaKEHHS Cy4YaCHMX MeToAdiB Ta nigxonis
ANs  OMHaMIYHOI  peanisaudii BCIX ynpaBniHCbKMX 3aBdaHb. Taka
cuTyauiss BignoBIQHO BMMarae BUBYEHHS KIHOYOBUX OCODNMBOCTEN
MNOTICTUYHMX  NpUHUMNIB  ynpaeniHHA  GisHec-npouecamu  Ha
NiANPUEMCTBI Ta BUKOPUCTaAHHSA HOBITHIX oOpM 1X OpraHisadiii.

[Mpouec B3aeEMOY3roKeHHs i opraHisauil JIOriCTUMHNX PYHKLUIN €
OOCUTb CKNagHuMm Ta Bumarae G6arato 3ycurnb 3 HGOKy KepiBHULTBA.
BignosigHO opraHisauisi noricTUYHOI AisfibHOCTI Mae BKIoYaTu BCI
HanNPsMKW SiAfbHOCTI NignpuemMcTBa Ta MaTu TiICHUN B3aEMO3B'A30K 3
HUMW. 3 MSIMHOM Yacy PO3BUTOK MPUHUUMNIB OpraHisawii NorictTu4Hol
AiSNbHOCTI  TiNbKM HabyBae MPUCKOPEHHS, WO B 3HA4YHiK  Mipi

3YMOBJIOETLCA PO3BUTKOM aBTOMaTu3auil Ta umdposisadii.

JloricTnyHi onepauii B YyHiBepcanbHUW §OMCTUYHI  CTPYKTYpWU
peani3ytoTbCAa Yepes TakKi KIo4vOoBi KaTeropii onepauiHix BuTpar:

- BUTpaTW, MNOB'A3aHi 3 OpraHisauield 3aMOBSIEHHA |  WMOro



peanisaui€to;

- BUTpPATW Ha CTBOPEHHS | YTPUMaHHS 3anacis;

- BUTpPaATU Ha TPaHCNOPTYBaAHHS Ta 3aroTiBMo, BKMAKOYalO4n
TpaHCNopTyBaHHA NPOAYKLUIT Big BUPOOHMKA A0 CNOXMBAYa;

- BUTpaTK Ha 30epiraHHs.

OnepauinHa AianbHICTb - Ue AiaNfbHICTb, SKa 34IMCHIOETLCS B
paMKax onepauinHol CUCTEMM 3 METOK CTBOPEHHS 6yab-AKol
KOPUCHOCTI LUMISIXOM NepeTBOPEHHSI BXOAIB (pecypciB ycix BuaiB) y
BMXo4M (rOTOBI NPOAYKTM Ta NOCAyrn).

Jlorictnyna gisnbHICTb Le OAMH 3 KMNHYOoBMX BUAIB BUPOOHMYO-
rocnofdapcbkol  OiANIbHOCTI, SKWAW, MNOB'A3aHMA i3 NfaHyBaHHAM
opraHisauieto, KepyBaHHAM Ta Ta KOHTpONemM pPi3HOMaHITHUX
NOriCTUYHMX MOTOKIB Yy MNpPOLECi IX nepeMilleHHs Big BUPOOHMKa 00
cnoxuBaya 4epes3 rMOCnigoBHY Ta B3aEMOY3rOpKEHy pearnisaLito
NOriCTUYHUX aKTUBHOCTEMN.

CyyacHi cuctemnm nocTtayaHHa, BUpPOBHMUTBA Ta peanisauil
TOBAPHOI NPOAYKLIT CiSIb,CbKOro rocnogapcrea, He MatTb MOXITUBOCTI
B MOBHIN Mipi 3abe3neunTtn 3anuT puHKY. BnacHuku i ynpasniHui
NigNPUEMCTB CinNbCbKOMY rocrnogapcTei 6e3nepepBHO CTUKaKOTbCA 3
peanizauito  CKnagHUX 3aBgaHb, ©e3  dkMX  (PYHKLIOHYBaHHS
nignpuemcTea HEMOXJIMBE: 3abesneyeHHs MaTepianbHUMU
pecypcamu, eqeKkTUBHE KEePIiBHMUTBO MNpOLECOM BUPOBHULTBA,
nepeMillleHHs, cKnagyBaHHA Ta iHWI OYHKUIT AKi peanidytoTbca nig
Yyac [OOBedeHHs KiHUeBOI npoaykuil OO0 chnoXxwuBaya BignoBigHO 3
iHTepecamu Ta 3annTamMmm OCTaHHbLOrO.

JloricTnyHe ynpaBniHHA HeODXiaHe ANst 3MEHLLEHHS NTOMCTUYHNX
BUTpPAT B YCiX NnaHKax NOriCTUYHOro JfiaHutora, BigMoBIgHO npouec
pauioHanisauii cuctemu ynpasniHHS noricTudHuMmn BisHec-npouecamm
NOBMHEH BKMOYATU OTPUMAHHS Takux pes3ynbTaTiB, K CKOPOYEHHS

3aTparT, 3pOCTaHHA OMHAMIYHOCTI Ta SIKOCTi ynNpaBniHCbLKUX piLleHb.



Omke Ha B gaHWi nepiog 4Yacy pUHKOBA €KOHOMika noTpebye
BUKOPUCTAHHA  JIOMCTUYHOIO  yrMpaBIfiiHHA,  CNPSIMOBAHONO  Ha
KepyBaHHA BCiMa JOrCTUYHMMM onepauisMm B JIOMICTUYHOMY
naHuo3i, skun 3abesnedvye Ui Npouecu i NOEOHYE OKPEMi NnaHKu
naHuwra B eauHe uine., a nobyooBa eqEeKTUBHOIO MexaHi3aMy
ynpaBniHHA NOriCTUYHOK CUCTEMOIKO MNigNPUEMCTBA Mae 3a MeTy

ONTMMI3yBaTn Ta BAOCKOHANUTU BXE ICHYIOUY NOTMICTUYHY CTPYKTYpPY.



