MIHICTEPCTBO OCBITHU I HAYKHU YKPAIHHA
JTHIMTPOBCBKUI JEP’KABHUHN ATPAPHO-EKOHOMIYHUM
YHIBEPCUTET

Kgamidikamiitna HaykoBa

Ipaus Ha MpaBax PyKOMUCy

TOPOJKO MUXANJIO BIKTOPOBUY

VJIK: 631.14:636.22
JTUCEPTALIS
YIPABJIIHHS JJOT'ICTUYHOIO CUCTEMOIO
MOJIOKOIMEPEPOBHUX MIJIIPUEMCTB

CrnemianbHicts 08.00.04 — exoHOMIKA Ta YIpaBIiHHS MIAMTPUEMCTBAMU

(3a BUaMU €KOHOMIYHOT JIIsUTbHOCTI)

[TomaeThest Ha 3M00YTTS HAYKOBOTO CTYIEHs KaHAM1aTa HAYK

Juceprariisi MICTUTh pe3yJabTaTH BIIACHUX JOCHIPKeHb. BUKopHCcTaHHS i1eH,
pe3yJbTaTIB 1 TEKCTIB 1HIIUX aBTOPIB MAIOTh MOCHJIAHHS HA BIJIOBIIHE JHKEPEIO

M.B. l'opoako
(miamuc, iHimiany Ta npi3BUIIE 3400yBaya)

HayxoBuit kepiBHUK
Biniuenko Irop IBanoBuu
JIOKTOp €KOHOMIYHHUX HayK, Iipodecop

Juinpo — 2019



AHOTANIA

T'opooko M.B. YupaBJiHHS JIOTICTUYHOI CHCTEMOI0 MOJIOKOIepPepoOOHUX
nignpuemctTB. — KBanmidikaniiiHa HayKkoBa Iparls Ha IpaBaxX pyKOMuCY.

Hucepratis Ha 3100yTTS HAYKOBOT'O CTYINEHS KaHAUAATa EKOHOMIYHUX HAYK
(moxtopa ¢inocodii) 3a cremianpHicTIO 08.00.04 «ExoHOMIiKa Ta yIpaBIiHHS
miIpUEMCTBAMU (32 BHJIaMH  €KOHOMIYHOI JisSUTbHOCTI)» — JIHIPOBCHKUM
Jep>KaBHUM arpapHo-eKOHOMIYHUH yHIBepcuTeT, M. JHimpo, 2019.

JloCHiIKEHO TEOPETHUKO-METOANYHI Ta MPAKTUYHI acreKTH (OpMyBaHHS i
peamizarii opratizaiiiHo-eKOHOMIYHOT O 1HCTpYMEHTap110 yIpaBTIHHS
JOTICTUYHOIO CHCTEMOI0 MOJIOKOMEPEPOOHUX  MIANPUEMCTB. Y 3aralbHEHHS
Cy4acHOI MapaJiurMu Teopli JOTICTUKH MOKa3yI0Th, 0 Y TEOPETUKO-METOAUYHOMY
aCTeKTl JIOTiICTUYHA CHUCTeMa — 1€ PI3HOBHJl €KOHOMIYHOI CHUCTEMH, OCHOBHUMU
BJIACTUBOCTSIMU  SIKOi € CKJIAJIHICTh, 1€papXiyHICTh, CTPYKTYPOBaHICTh Ta
OpraHi3oBaHICTh. Bu3HAU€HI BJIACTUBOCTI B  CYKYNHOCTI 3a0e€3MeuyloTh
JIOTICTUYHUM CHCTeMaM CTaOuTbHE (YHKI[IOHYBaHHS i PO3BUTOK 3 ypaxyBaHHIM
BHUMOT 30BHIIITHBOTO CEPEIOBUIIIA.

3anpornoHOBaHO BU3HAYUTH JIOTICTUUHY CUCTEMY MiIMPUEMCTBA SIK CKJIaTHY
0araTopiBHEBY CHUCTEMY, fIKa MICTUTh MaTepialibHO-TE€XHIUYHY, OpraHi3aliiHo-
€KOHOMIYHY, COI[aJIbHO-TICUXOJIOTITYHY Ta HOPMATHUBHO-NIPABOBY I1JICHCTEMH,
00’e/lHaHl B €IMHOMY O€3MEepepBHOMY IMPOLIEC] YIPABIIHHS MiAMPUEMCTBOM, MA€
IpsiMi Ta 3BOPOTHI 3B’S3KH 13 30BHINIHIM CEPEIOBUIIEM Ta IPYHTYETHCS Ha TaKUX
MPUHIINIIAX SK Y3TOJKEHICTh €JIEMEHTIB JIOTICTUYHOI CUCTEMH, X B3a€MO3B 30K Ta
B3a€EMOJIiS;  oOlepaThBHE Ta  Oe3mepepBHE  3a0e3nedeHHs  iHGOpMAIlIET;
aJanTUBHICTh JIOTICTUYHOI CHUCTEMH JIO TOCTIMHHUX 3MIH; YCBIJOMJICHHS
MIEPCOHAJIOM MiCi1 MIPUEMCTBA.

OOrpyHTOBaHO MOALI JIOTICTUHYHHUX CUCTEM MIAIMPUEMCTB 3aJIEKHO B1Jl PIBHS
oprasi3zaiii yrnpaBiaiHHs. J[Jis JOTICTUYHUX CHCTEM MEPIIOro CTYIEHs BIACTUBUM €
BUKOHAaHHS (YHKUIA OpraHizamii CKJIaayBaHHA NPOAYKI(li, TOTOBOi 10
BIJITIPABJICHHSI Ta 1i TPAHCIOPTYBAHHS JI0 CIOXKMBayiB. JIOTICTUYHI CHUCTEMHU, IO

3HAXOJATHCS HA JPYTOMY PIBHI PO3BUTKY PO3IIMPIOIOTH 30BHILIHI BUIHU A1SUIbHOCTI,



1 TOpsAJl 3 CUCTEMOIO TPAHCIOPTYBAHHS MPOAYKIIi O CHOXKMBAayiB Ta CKJAJlIB
rOTOBOI MPOAYKIIIi, MalOTh TAKOK BHYTPIIIHO(MIPMOBI CKJIaI1 TOTOBOI MPOAYKIIII.
JUis  JOTICTUYHUX CHCTEM TpPEThOrO CTYNEHS YIpPaBIIHHS KOMIIOHEHTaMU
BUPOOHNYO-30yTOBOI CUCTEMHU XapaKTEPHUM € PO3UIMPEHHS iX KOMIIETEHLIN
TaKMMH BUJAMU JiISUTBHOCTI, SIK YIPABIIHHS 3aKYIIBICIO ¥ MOCTAYaHHSIM CUPOBUHU
Ta KOMIUICKTYIOUMX, @ TaKOX YIpPAaBIiHHSA HE3aBEPIICHUM BUPOOHHIITBOM.
JIoricTU4yH1 CUCTEMH YETBEPTOrO CTYIMEHS BKJIIOYAIOTh YIPABIIHHS JOTICTUYHUMHU
orepalisiMH BiJ 3aKyIiBJII CHPOBUHHU JJO 00CIYrOBYBaHHS KIHIIEBOI'O CIIOKHBAYA.

3’sicoBaHO, M0 Ha OYIb-SIKOMY MIINPUEMCTBI ICHYE JIOTICTUYHA CHUCTEMa
NpUHAWMHI 3 HU3bKUM PIBHEM pO3BUTKY 1 METOIO OpraHizaiii YHOpaBiIiHHS €
NEPETBOPEHHS JIOTICTUYHOI CHCTEMHM 3 TOTOYHOro CTaHy (PIBHS PO3BUTKY) B
O6axxanuii. JlorictTuuHa cucreMa MOJIOKONEepepOOHUX MMiAMPUEMCTB OCHOBHUM CBOIM
IpU3HAYCHHSIM Tependayae KOOPAUHAIII0 MPOIECIB 3aKyMiBelb, BUPOOHUIITBA
pO3MOALTY MPOAYKLII Ta € BaXIMBOI Yy CTpaTErivHOMY IUJJaHYBaHHI Ta
IPOrHO3YBaHHI PO3BUTKY BUPOOHUIITBA. JIOTiCTHKAa € I1HCTPYMEHTOM CHHTE3Y
VIPABIIHCbKUX pIllIeHb, L0 NPUMMAIOTbCI B  MEHEIKMEHTI, (iHaHCcaX,
MiANPUEMHMIITBI, MAPKETHHTY Ta iHIIUMH CYMIXKHMMM HAayKaMH. [i pO3BUTKY i
CTAHOBJICHHIO CIIPUSIOTH 1HTErpalliiiHi 3B’SI3KH, K1 MAlOTh MICIIE B €KOHOMIYHUX
CHUCTEMax.

[TopiBHsUIBHUE aHAII3 PI3HUX XAPAaKTEPUCTUK CTaHY KOHKYPEHIIIl J03BOJIMB
OXapaKTEepU3yBaTU KOHKYPEHTHY CTPYKTYpYy PHHKY MOJOYHOI  MPOIYKINi
JIHITIpOTIETPOBCHKOT 00JIACTi SK MIUIBHY OJITOMOJICTHYHY CTPYKTYpy. CerMeHt
MOpO3HMBa SBJIsIE COOOK MOHOIMOJIK 3 MPHUCYTHICTIO OJHOIO BHUPOOHMKA-
MoHomnonicta — TOB «Jlacynka». CermeHTH pUHKY MOJIOKA Ta BEPILIKIB 1 HEXKUPHOI
MOJIOYHOI MPONYKIii € ofironomisiMu 3 Bupaxxenumu nigepamu (ITAT «KombGinat
«IIpugninposcbkuit» Tta TOB «Momounuii aim»). Ilpy npoMy OUTBII BHCOKI
3HaYeHHS Koe(ili€eHTa eHTPOIii Ta TUCTIePCli pPUHKOBUX YaCTOK CB1I4aTh PO O1IIBII
HEPIBHOMIPHMM PO3MOALT YYaCHUKIB MEpUIOr0 PpUHKY. PerioHanbHui migep
mostounoi ranysi [TAT «Komb6inar « IpuaHinmpoBChKuil) Mae BIaCHUX TOPTiBEIHHIX

NPEJICTABHUKIB Malke y BCIX 00jacTsaX YKpaiHM, a TakoX peani3ye MOJOYHY



npoaykiito o €Bpornu Ta Kpain bantii. O6csru BUpOOHUIITBA W CIIOXKUBAHHS
MOJIOKa Ta MOJIOYHOI MPOAYKIIIi 3aJIEKUTh BiJl TEXHIYHOTO Ta TEXHOJIOTTYHOT'O CTaHy
HANPUEMCTB MOJIOKOTIEPEPOOHOT Taiy3i, MOXKIMBOCTEH 3aTydeHHS! 1HBECTUIINHUX
pecypciB, piBHA JOXO/IIB HACEJICHHS Ta CTaHy PO3BUTKY CUPOBHMHHOI 0a3M.

AHami3 3MIHM pO3MIpIB 3amaciB  Ha JOCHIKYBAaHUX MiAMPUEMCTBAX
JI03BOJISIE CTBEP/KYBATH TPO BIJACYTHICTH TEHACHII A0 PIBHOMIPHOI 3MIHU iX
00CATIB y aHATI30BaHOMY TIE€P10/I1 BIAMOBIAHO 0 00csATIB peamizaltii mpoaykirii. e
CBITYUTh TPO HEePEKTUBHE YIPaBIiHHA 3amacaMyd Ha MIANPUEMCTBAX, a
BIJICYTHICTh YITKOI TEHJEHIII1 32 OKPEMHUMHM TPYyIaMu 3aIaciB CTaBUTh B3arai I
CyMHIB ICHYBaHHS CHCTEMHU YOpPaBIiHHS 3amacaMd Ha MOJOKONEpepoOHUX
iIpUEMCTBAX. SIKIO 3MiHa 3arajdbHUX pO3MipiB 3amaciB He nepesuurye 10%-15%,
TO B OKPEMHX IX IpyIMax KOJMBaHHS BiI0OYBA€THCS y KUTbKA Pa3iB, IO CBIAYUTH PO
ICHYBaHHS TUCTIPOTIOPIIIN B yMpPaBIiHHI JIOTICTUYHOIO CHUCTEMOIO JTOCIIIIKYBaHUX
M1IPUEMCTB.

3M1IICHEHO KOMIUIEKCHY OIIIHKY (PaKTOpiB BIUIMBY Ha MPOIEC YIPABIIHHS
JIOTICTUIHOIO CUCTEMOIO MOJIOKOIIEPEPOOHHX ITiAMPUEMCTB Ta BUSBICHO YHHHUKH,
0 BIUIMBAIOTh Ha 1X KOHKYPEHTHY IMO3UIIiI0. BCTaHOBIEHO, IO YIpaBIiHHS
JIOTICTUYHOIO  CHCTEMOI0  MOJIOKOMEPEPOOHUX  MIANPUEMCTB  3IMCHIOETHCS
NEPEBAKHO HA OCHOBI BUKOPUCTAHHS OPraHi3amiifHO-yIpaBIiHCHKUX Ta COIIaIbHO-
€KOHOMIYHMX 1HCTPYMEHTIB, HaWOUIbIIMK BIUIMB, cepel SKUX, MaroTh
KOMYHIKaI[IiH1, PECYpCHI Ta COIIaJbHO-TICUXOJIOTTIYHI (haKTOPH 3 OpIEHTAIlIEI0 Ha
BYACHICTb, JOCTOBIPHICTb, ONEPATHUBHICTh HAIXOKEHHS i1HopMallli, a TaKoX
¢diHaHCcoB1 0OMexeHHsI. [lepcrieKTUBU PO3BUTKY JIOTICTUYHOI CHCTEMH 3aJIeKaTh B1JT
paiioHagbHOI ~OpraHi3aiii MpoIeCciB Ha MIANPUEMCTBI, B3aEMO3B’SI3KIB 3
napTHEpaMu, HasBHOIO YIPABIIHCHKOIO MOTEHIANTY, a TaKOX TMCHUXOJIOTTYHOTO
KJIIMATy B KOJIEKTUBI, KOPIOPATUBHOI KYJIbTYpH.

Po3pobneno  koHuentyanbHi  3acaau  (QoOpMyBaHHS — OpraHizaliiiHo-
(YHKIIOHANBHOI ~ CTPYKTYPH  JIOTICTUYHOI ~ CHUCTEMU  MOJIOKOMEPEPOOHOIO
1IIPUEMCTBA. KonuenryansHa MOJIENb oprasizaiiiHo-(yHKI[1OHATEHOT

CTPYKTYPH JIOTICTUYHOI CHUCTEMH Ma€ I'PYHTYBAaTUCS HAa CUCTEMHOMY YypaXyBaHHI



YMOB 30BHIINIHBOTO Ta BHYTPINIHBOIO O13HEC-CEPEIOBHINA MOJIOKOIEPEPOOHOTO
mianpuemctsa. [Ipu ¢popMyBaHHI 00’€KTIB yNpaBiiHHS, BUIUISIOTHCS BIANOBIIHI
BUJIM TIOTOKIB (MartepiaibHi, iH(opMalliitHi, ¢iHaHCOBI) 1 OpraHi3aliifHO-3aMKHYTI
€IEMEHTH — JIaHKH, Yepe3 sIKi BOHU OyAyTh MPOXOAWUTH Ta BU3HAYAETHCS CKIIA]
GyHKITIOHATBHUX OJIOKIB, SIKI B3a€MOMIIOTH Y JIOTICTUYHOMY CEpEIOBHIII
HiIPUEMCTBA.

3anponoHOBaHO METOIUYHUH IT1IX1]] O OIIHKY i IarHOCTHKU €PEKTUBHOCTI
YIPABIIIHHS JIOTICTUYHOI) CHUCTEMOIO MOJIOKOTIEPEPOOHUX TMIAMPUEMCTB, SIKUH
0a3yeTbCsd Ha OOYHMCIICHHI IHTETPAJIbHOTO IMOKa3HWKA y3arajlbHEHMX IHJEKCIB ii
¢yHKIIOHATbHUX OJOKIB (3aKymiBal 1 YHOPaBIIHHA TOBAPHHUMHU 3aracami,
iHpopMalliiiHa JIOTICTUKA Ta YINPABIIHHS JOTICTUYHOI AISJIBHICTIO, BUPOOHWYA
JIOTICTUKA, CKJIATyBaHHS, TPAHCIIOPTYBAHHS, 30yTOBa JIOTICTHKA, OOCITYTrOBYBaHHS
cnoxkuBauiB). lle 103Boisie BHU3HAYUTH PIBEHb E€(OEKTUBHOCTI YIPaBIIHHS
JOTICTUYHOIO CHCTEMOI0O Ha OCHOBI pO3paxyHKYy arperoBaHuX CKJIAJOBUX 1
YaCTKOBHX ITOKA3HMKIB, SIKI BXOASATH 1O KOXXHOrO ()YHKIIIOHAJIBHOTO OJIOKY 3
ypaxyBaHHSIM iX BaroMoOcCTi.

BcranoBneno, 110 JOTICTUYHUN PU3UK MOJIOKOIEPEPOOHOro MiANMPUEMCTBA
BiJIoOpakae 0coONMMBOCTI (OpMYBaHHS Ta YHpaBIiHHS Oi3HEC-TIpolleCaMU  SIK
OKpEMOro MiJIPUEMCTBA, TaK 1 BCIX CyO’€KTIB JOTICTUYHOTO JIAHLIIOTA B YMOBaX
HEBU3HAYEHOCTI Ta BIJICYTHOCTI MOBHOI 1H(OpMaIlli Ha MOMEHT NIPUUHSATTS PIlICHb
0JI0 IUIAaHYBaHHS, YOPaBIIHHSA, KOOpAWHAIli ¥ KOHTPOJNIO  JisSTIBHOCTI
MiIPUEMCTBA. BUTBIIICTIO MOJIOKONIEPEPOOHUX MIAMPUEMCTB HE 3aCTOCOBYIOTHCS
METOJIM YTPABIIHHA JOTICTUYHUMHU PU3UKAMH, IO 3YMOBIJICHO CKJIQIHICTIO IX
imeHTudikailii ¥ OI[IHIOBAaHHS Ta HEJOCTAaTHICTIO BUKOPUCTaHHS B €KOHOMIUHIM U
YIPABIIHCHKIA MPaKTUIl. 3alpONOHOBaHI METOAMYHMM MIAX1I Ta MPaKTHYHUAN
IHCTpYMEHTapiil BUBHAYEHHS HAAIMHOCTI MOCTaYaHHS 1 IKOCTI MOJIOYHOI CUPOBUHH
y JIOTICTUYHOMY JIAHIT}031 JO03BOJIATH YAOCKOHAIUTH €()EKTUBHICTH JIOTICTUYHOT
JISTBHOCTI  MOJIOKONEPEPOOHHUX MIANPUEMCTB Ta MIHIMIZYBaTH PHU3HUKHU, WO

BUHUKAOTh B YMOBax HEBU3HAYECHOCTI.



Kiro4doBi cioBa: Oi3Hec-miporiec, €()EKTUBHICTh, KOHKYPEHTHaA ITO3HUIIIs
MIJNPUEMCTBA, JIOTICTHYHUN PU3HK, JIOTICTUYHA CHCTEMA, MOJIOKONEpEepOoOHEe
1 ITPUEMCTBO, oprasizaniiHo-QpyHKIIOHAJIbHA  CTPYKTypa,  YIPAaBIIHHS,

(G yHKI10HAIbHI OJIOKU JIOTICTUYHOI CUCTEMH.



ANNOTATION

Horodko M.V. Management of the logistic system of milk processing
enterprises. — Qualifying scientific work as a manuscript.

The dissertation for the degree of candidate of economic sciences, specialty
08.00.04 Economics and Management of the Enterprises (according to the types of
economic activity) — Dnipro State Agrarian and Economic University, Dnipro, 2019.

The theoretical, methodological and practical aspects of the formation and
implementation of organizational and economic tools for managing the logistics
system of dairy processing enterprises are researched. The generalization of modern
logistics theory shows that in the theoretical and methodical aspect, the logistic
system is a kind of economic system, the main properties of which are: complexity,
hierarchy, structuring and organization. The properties combine to provide logistic
system stable functioning and development to meet the requirements of the
environment.

It is proposed to define the logistics system of the enterprise as a complex
multi-level system, which contains logistical, organizational-economic, social-
psychological and legal-legal subsystems, combined in a single continuous process
of enterprise management, has direct and feedback links with the external
environment and is based on such principles as the consistency of the elements of
the logistics system, their interconnection and interaction; operational and
continuous provision of information; adaptability of the logistics system to constant
changes; awareness of the personnel of the mission of the enterprise.

Grounded division of logistics enterprises, depending on the level of
organization management. For the logistics systems of the first degree is inherent
performance of the functions of the organization handling products ready for
shipment and transportation to customers. Logistics systems at the second level of
development expanding external activities, and along with the system of
transportation of products to consumers and warehouses of finished products, also
have internal warehouses of finished products. For the third stage of logistics

systems management components supply-side systems are characterized by



expanding their competencies such activities as management of procurement and
supply of raw materials and components, and managing progress. Logistic systems
include fourth degree of logistics operations from procurement of raw materials to
final customer service.

It has been found out that at any enterprise there is a logistic system with at
least a low level of development and the purpose of management organization is to
transform the logistics system from the current state to the desired. The logistics
system of dairy processing enterprises is mainly aimed at coordinating the processes
of procurement, production and distribution of products and is important in strategic
planning and forecasting of production development. Logistics is a tool for
synthesizing management decisions that are taken in management, finance,
entrepreneurship, marketing, and other related sciences. Its development and
establishment are facilitated by the integration ties that take place in the economic
systems.

Comparative analysis of various characteristics of the state of competition
allowed to characterize the competitive structure of the dairy market of
Dnipropetrovsk region as a dense oligopolistic structure. The ice cream segment is
a monopoly with the presence of one monopoly producer - LLC "Lasunka". The
segments of the milk and cream market and low-fat dairy products are oligopolies
with pronounced leaders (PJSC "Combine" Pridneprovsky "and LLC" Molochnyy
dim™). This higher coefficient of entropy and the dispersion of market shares indicate
more unequal distribution of market participants first. Regional leader of the dairy
industry PJSC "Combine™ Pridneprovsky "has its own sales representatives in
almost all regions of Ukraine, and also sells dairy products to Europe and the Baltic
States. The volume of production and consumption of milk and dairy products
depends on technical and technological state of the dairy industry enterprises,
investment attraction opportunities, income levels and the state of the resource base.

The analysis of the size of stocks at the enterprises suggests a lack of uniform
tendency to change their volumes in the reporting period in accordance with the

volume of sales. This proves ineffective inventory management in enterprises and



the lack of clear trend for individual groups of stocks generally puts into question
the system of inventory management in dairy plants. If the change in the overall
stock sizes does not exceed 10% -15%, in some of their groups fluctuations occur
several times, indicating the existence of imbalances in the management of the
logistics system of the enterprises under study.

The complex assessment of factors influencing the process of managing the
logistics system of dairy companies and found the factors that affect their
competitive position. It was established that the management of the logistics system
milk business is carried out mainly through the use of organizational management
and socio-economic instruments greatest impact, among which are communication,
resources, social and psychological factors with a focus on timeliness, reliability,
speed the flow of information and financial constraints. Prospects for the
development of the logistics system depend on the rational organization of processes
in the enterprise, relationships with partners, the existing managerial capacity, as
well as the psychological climate in the team, corporate culture.

Conceptual bases of formation of organizational and functional structure of
the logistics system of dairy company. Conceptual model of organizational and
functional structure of the logistics system must be based on the conditions the
system of external and internal business environment dairy company. In forming
control objects are highlighted for appropriate flows (physical, informational,
financial) and organizational elements are closed - links through which they will be
determined by the structure and functional blocks that interact in the environment of
logistics enterprises.

The methodical approach to assessing and diagnosing the efficiency of
logistics system of milk processing plants, based on the calculation integral indicator
of generalized index of the functional blocks (purchasing and inventory
management, information logistics and management of logistics activities,
production logistics, warehousing, transportation, sales logistics, maintenance
consumers). This allows you to determine the efficiency of logistics system based

on calculating the aggregate components and partial indicators that are included in



each functional unit based on their weight. The methodical approach and practical
tools for determining the risk of supply reliability and quality of dairy raw materials
in the logistic chain are proposed.

It was established that the logistic risk of the dairy enterprise reflects the
peculiarities of the formation and management of business processes as a separate
enterprise and all subjects of the logistic chain in the conditions of uncertainty and
lack of complete information at the time of making decisions regarding planning,
management, coordination and control of the enterprise activity. The majority of
dairy enterprises do not employ a method of logistics risks due to the complexity of
the identification and assessment of use and lack of economic and management
practices. The proposed methodological approach and practical tools for
determining the reliability of supply and quality of dairy raw materials in the
logistics chain will improve the efficiency of logistics activities of dairy processing
enterprises and minimize the risks that arise in the conditions of uncertainty.

Key words: business process, efficiency, competitive position of the
enterprise, logistic risk, logistic system, milk processing enterprise, organizational

and functional structure, management, functional blocks of the logistic system.
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BCTVYII

AKTYyaJIbHiCTh TeMH. YKpaiHa Ma€e 3HAUHMNA TOTEHLIaN y cdepi pO3BUTKY
BUPOOHMIITBA MOJIOKA Ta MOJIOKONPOAYKTIB, IO JO3BOJSIE 3HAUYHY YaCTUHY
OPOAYKIIi TIOCTAaBISATA HA EKCHOPT Ta TOBHICTIO 3a0e3mnedyBaTd MOTpedu
BHYTPIIIHBOrO pUHKY. [IpoTe ekoHOMIuHAa Kpu3a, sKa CYIPOBOIKYETHCA
3MEHIIICHHSIM JIOXOJIIB CTMIO’KMBAUiB, HETATUBHO BIUIMBAE HA BEJIWYUHY MOMUTY HA
MOJIOKO Ta MOJIOYHY MPOJYKIIII0, 3MYIIYIOUH MOJOKOMEpepoOHi MiaMpHEMCTBA
30UIBIIYBAaTH OOCSTH BUPOOHMIITBA TOBApIiB HU3LKOI[IHOBOTO CETrMEHTY. 3a IHX
YMOB CYTTEBOTO 3HaueHHs HaOyBa€ HEOOXITHICTh THYYKOIO pearyBaHHA Ha
OPIOPUTETH CHOXKWBaya, MIJBUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI MPOIYKIli, B
MepIry 4Yepry, 3a paxyHOK ii sIKOCTI Ta pallioHaji3alii BUKOPHUCTaHHS PECypCiB.
3anopykol yCHIIIHOCTI MOJOKOMEPEPOOHUX MIANPUEMCTB € TMOCTIMHUM aHai3
HAsBHOTO BHPOOHWYOrO CTaHY, OOTpYHTYBaHHS Ta BIPOBAKEHHS Y TMPAKTUKY
YIPaBIIiHHS HOBITHIX MIAXOAIB 10 omnTumizaiii (yHKIIOHYBaHHS YCIX HOro
miacucteM. LluM BUMoram BiAIoBiga€ BIAHOCHO HOBUM IS BITYM3HSIHOI €KOHOMIKH
HAYKOBO-TIPAKTUYHUN HAIPSIM YIIPABIIHHS — JIOT1CTHKA.

BukopucraHHs JIOTICTUKM SIK 1HCTPYMEHTa MEHEIKMEHTY, 3yMOBIIIOE€
HEOOXIAHICT, (GopMyBaHHS €(PEKTUBHOI CHUCTEMH YIPABIIHHS JIOTICTHYHOIO
JSUTGHICTIO  BITYM3HSIHUX — MOJIOKOMEPEPOOHMX  MIANPUEMCTB, IO  JI03BOJISIE
ONTUMI3yBaTU iX BUTpATH Ta palioHamizyBaTu Oi3Hec-mporecu. I[IpakTrka
TOCIOJIapPIOBAaHHS CBITYUTH MPO HEY3TOKEHICTh B YIpaBIiHHI Oi3HEC-TIpoliecaMu
MOJIOKOTIEPEPOOHHUX MIAMPUEMCTB Ta TOTPeOye BIPOBAHKEHHSI 1HTETPOBAHOIO
JIOTICTUYHOIO MIIXOAY JJis 3a0€3MeUeHHS iX OpraHi3aiiiiHO-eKOHOMIYHOI CTIMKOCTI
1 TIBUIIIEHHST KOHKYPEHTOCITPOMOXKHOCTI.

CucTeMH1 TOCHIIKEHHSI PO3BUTKY JIOTICTUKH MPOBEAEHO TaKUMHU BIIOMUMU
BITYM3HSIHUMU Ta 1HO3EMHUMH HAYKOBIISIMU, sK: A. ['apkuHchbkwid, 3. ['epacuMuyk,
€. Kpukancokuii, M. Kpicrodep, P. Jlapina, JI. JTamGept, JI. Mupotin, M. Oxnanzep,
B. Ceprees, O. Tpunin, ®. Xappicon, P. Xenadina, J[x.JI. Xeckir, H. YHopHonuchKa,

H. Yyxpaii Ta i1. [lutanHssMu (opMyBaHHS JOTICTUYHUX CUCTEM arporpOMHUCIOBUX



nignpuemctB 3aiimanucs JI. bepesina, T. boxxenapnik, O. Benuuko, O. I'yropos, O.
Hemuyk, JI. Muxaitnosa, O. Cymenp Ta iH.

He3Baxkatounm Ha 3HaYyHYy KUIBKICTb Ta pI3HOIUIAHOBICTh IPOBEICHUX
JOCJIIJPKeHb 3a3HAYEHO1 MpOOJIeMH, HEJOCTaTHhO BHBYEHHUMH 1 BUPIIICHUMU
3aJMINAIOTBCS MUTAHHS CHCTEMHOTO IIAXOMY IIOAO PO3YMIHHS CYTHOCTI
JOTICTUYHOI CHCTEMH MIAIPUEMCTBA K KOMIUIEKCHOI E€KOHOMIYHOI KaTeropii,
imeHTudikamii piBHIB ii PO3BUTKY, OIIHKA €(PEKTUBHOCTI (DaKTOpIB BIUIMBY Ha
IpoIeC  YIpaBIiHHA  JIOTICTUYHOK CHCTEMOI0 CaM€  MOJIOKOIEPEPOOHUX
MINPUEMCTB, PO3POOKHU MOJIETl  OpraHi3aliiHO-(PYHKIIIOHAIBHOI CTPYKTYPH
JOTiICTUYHOI ~ CHCTEMH 3 YpaxyBaHHSIM  yMOB  Oi3Hec-cepenoBHILA
MOJIOKOIIEPEPOOHUX  TIANPUEMCTB,  OPraHi3aliifHO-eKOHOMIYHUX  3aXOJiB
OKpPEMOTr0 HayKOBOT'O JIOCJIIIKEHHS.

3B'A30k Po0OTH 3 HAYKOBHMH MporpamMamMu, IUIAHAMH, TeMaMH,
rpantamu. [lucepraiiiiny poOOTy BHKOHAHO BIAMOBIAHO 10 IJIaHY HAYKOBO-
JOCHAHUX  poOIT  JIHIMPOBCHKOTO  AEPKABHOTO  arpapHO-€KOHOMIYHOI'O
YHIBEPCUTETY 3a TEMOIO «Po3pobutu HaIpsMU dbopMyBaHHs
KOHKYPEHTOCIIPOMOKHOT'O arpolpOMHUCIOBOTO BUPOOHHUIITBA) (HOMEp Aep KaBHOI
peectpartii 0115U007159), y mexax sKOi aBTOPOM OOTPYHTOBAHO TEOPETUKO-
METOJIMYHI 3acaJii Ta Po3po0JIeHO MPAKTUYHI PEKOMEH Al 00 YAOCKOHAICHHS
YITPABJIIHHS JIOTICTUYHOK CHCTEMOI0 MOJIOKOTIEPEPOOHUX MiAIPHUEMCTB.

Meta i 3aBaaHHs JocCJigKeHHsi. MeToro aucepramiiHoi podoTH €
OOTpYHTYBaHHsSI Ta TMOIVIUOJICHHS TEOPETUKO-METOAMYHMUX 3acajl 1 po3podOKa
MPaKTUYHUX PEKOMEHJALIN MO0 yIOCKOHAJIECHHS OpraHi3aliitHO-€KOHOMIYHOIO
IHCTPYMEHTApPII0  YIpaBIiHHS JIOTICTUYHOK) CHUCTEMOI0  MOJIOKOIIEPEPOOHUX
MIANPUEMCTB. [OCSITHEHHS 3a3HAYEHOI METH 3yMOBUJIO HEOOXIJHICTh BUPIIICHHS
TaKUX 3aBJIaHb:

- IHTEpOpPETYBATU 3MICT OCHOBHHUX JAE(IHILIN KaTeropii «JIOriCTU4Ha CUCTEMA

HiITPUEMCTBAY Ta cHOpMyBaTH 11 aBTOPChKE TPAKTYBAHHS;



- y3araJibHUTH TEOPETHUYHI OCHOBU (PYHKIIOHYBAHHS JIOTICTUYHOI CHUCTEMHU
H1JIPUEMCTBA Ta HA IMIJICTaBl LbOTO 1IEHTU(]IKYBATH PIBHI il PO3BUTKY;

- OOrpyHTYBaTH KOHIEMNTYaJIbHI 3acajy YIPABIIHHS JIOTICTUYHOK CHUCTEMOIO
H1AIPUEMCTBA;

- 3IIMCHUTH KOMIUJIEKCHY OIIIHKY (DakTOpiB BIUIUBY Ha MPOIEC YIPABIIHHS
JIOTICTUYHOIO CHCTEMOIO MOJIOKONEPEPOOHUX MIANPUEMCTB Ta BUSIBUTH
YUHHUKH, 10 POPMYIOTH IX KOHKYPEHTHY MO3HUIIIIO;

- PO3POOUTH TEOPETUKO-METOAMYHI 3acaau (OpMyBaHHsS oOpraHizaiiitHo-
GYHKIIOHAIBHOT CTPYKTYPH JIOTICTUYHOI CHCTEMU MOJIOKOIIEPEPOOHOTO
HiANPUEMCTBA;

- OIIHUTH METOJAMYHUM  IHCTPYMEHTapii  JIarHOCTUKH  e()EKTHBHOCTI
YIIPABIIIHHS JIOTICTUYHOIO CHCTEMOIO MOJIOKOIIEPEPOOHUX MiATMPHEMCTB Ta
HaJaTH MPOMO3UIIIT 0/I0 HOro YAOCKOHAJICHHS,

- YIOCKOHAJUTH METOAMYHMMA MIAXiJ A0 OUIHKK JOTICTUYHOIO PHU3UKY
MOJIOKOTIEPEPOOHUX MIANPUEMCTB 3 ypaxyBaHHSIM MMOBIPHOCTI HOTO
HACTaHHS, MOXKJIIMBOCTEH peajizalii Ta MaciuTady BILTUBY.

06 ’ekmom 0OocniddcenHs € TIPOILEC YIPABIIHHS JIOTICTUHYHOIO CHUCTEMOIO
MOJIOKOIIEPEPOOHUX MIAITPUEMCTB.

Ilpeomemom OocnioxcenHs € CYKYHOHICTb TEOPETHKO-METOJAMYHUX Ta
MPaKTUYHUX acIeKkTiB (GopMyBaHHS W peanizalii opraHizaiiiHO-eKOHOMIYHOTO
IHCTPYMEHTApPII0  YIPABIIHHA JIOTICTUYHOIO CHCTEMOI0  MOJIOKOIEPEepOOHHUX
M1IPUEMCTB.

Metoan pociaixxeHHsi. TeopeTUKO-METOAMYHOIO OCHOBOIO JIOCIIKEHHS €
CUCTEMHMH MIAX1J Ta JIAJCKTUYHUN METOH Mi3HAHHS, K1 3aCTOCOBYBAJIMCS JIs
BUBUCHHS TMpoOsiieM (opMyBaHHS # peaiizaiii  OpraizaiiiHO-eKOHOMIYHOTO
IHCTPYMEHTApIl0  YIOPaBIiHHSA JIOTICTUYHOIO CHUCTEMOKO  MOJIOKOIEPEPOOHUX
HIIPUEMCTB. Y TIPOIECi BUPIIIECHHS TMOCTaBICHUX 3aBIaHb BHKOPUCTAHO TaKl
HAyKOBI METOJIU W MPUUOMU aHAJI3Y: cuHmesy, auanizy, iHOykyii, oedykyii (s
BU3HAUCHHS CYTHOCTI KaTEropid  <JIOTICTUYHA CHCTEMa  MIANPUEMCTBAY,

JIOTICTUYHUN  PU3HKY, y3arajbHeHHs ocoOnmMBocTel  (opmyBaHHS Ta



GYHKIIIOHYBaHHSL JIOTICTHYHOI CHUCTEMH TIJINPUEMCTBA); MemoO NOPIGHAHHS
cmamucmuynux Oanux (BUABIECHHS OCHOBHUX MPOOJEM Ta TEHICHIIN PO3BUTKY
MOJIOKOTIEPEPOOHUX MIANPUEMCTB); epagiunuii memod (HAOUHE BiJIOOpaXKEHHS
OTPUMAHHUX PE3YyNbTATIB); PO3PAXYHKOBO-KOHCMPYKMuUeHUU  (TIPOTHO3yBaHHS
MOMJIMBUX BapiaHTIB PO3BUTKY E€KOHOMIUHHMX MPOIECIB 3 ypaxyBaHHSM 3MiHH
(bakTopiB BIJIUBY), MemoO eKcnepmHuux oyiHok (BU3HAYEHHsI BaroMocTi (hakTopiB
BIUTMBY HA TPOIEC YMPABIiHHA JOTICTUYHOI CHUCTEMOIO MOJIOKOIIEPEPOOHUX
TIPUEMCTB), €KOHOMIKO-MamemamuyHi memoou (OILiHKA JIOTICTUYHOI OCHOBU
VIIPABIIHHA  KOHKYPEHTHOI  TIO3MIIEI0  MOJIOKOMEPEPOOHUX  IMANPHUEMCTB,
BU3HAYCHHS PIBHSA €(PEKTHUBHOCTI YIPABIIHHA IX JIOTICTUYHOIO CHCTEMOIO Ta
MPOTHO3YBaHHS HMOBIPHOCTI JIOTICTUYHUX PHU3HKIB), aOCMPAKMHO-I02IYHULL
(popmyroBaHHS BHICHOBKIB, TPOMO3MIIIM) Ta 1HIIN 3aralbHOHAYKOBI METOMW W
€KOHOMIKO-CTaTUCTHYHI MPUHOMHU.

Inghopmayivinoro 6azoro nuceprauiitHoi poOOTH € 3aKOHO/1aBY1 Ta HOPMATHUBHI
akTh YKpainu, odimiiini marepiamu JlepkaBHOi CIIy)XOM CTaTUCTHKUA Y KpaiHw,
['onoBHOrO ympaBmiHHS CTaTUCTHKKA y JIHINpomeTpoBChKi obOmacti, JaHi
CTAaTUCTUYHOI 3BITHOCTI MOJIOKOMEPEPOOHUX MIANMPUEMCTB JIHIMPOMETPOBCHKOI
o0JyacTi, HayKOBI Tpaill BITYM3HSAHMX Ta 3apyODKHUX YYEHHX 3 MpoOsieMH
nocipkeHHs, iHdopMarris 3 Mepexi Internet, pesynbratu BIacHUX JOCTIIKEHb.

HaykoBa HOBHM3HA OTPMMAaHHUX pe3yJbTaTiB MOJArae B OOIPYHTYBaHHI
TEOPETUYHUX 1 METOAMYHMX IOJIOKEHb Ta MPAKTUYHUX PEKOMEHAAIN 11010
YIIPaBIIiHHS JIOTICTUYHOIO CUCTEMOIO MOJIOKOTIEpepOOHMX TianpreMcTB. HalOimbm
CYTT€BI PE3yJbTaTH, IO MICTATh €JIEMEHTH HAYKOBOI HOBM3HU Ta BUHOCSTHCS Ha
3aXHCT, MOJSTAIOTh Y HACTYITHOMY:

enepuie:

- po3po0JIEeHO  KOHIEeNTyaldbHl  3acaad  (OpPMYBAaHHS  OpraHizauiitHo-
(GYHKIIOHATBHOI CTPYKTYpH JIOTICTUYHOI CHUCTEMU MOJIOKOMEPEPOOHOTO
MNIAMPUEMCTBA 13 CHUCTEMHUM YpaxyBaHHSIM YMOB 30BHIIIHBOTO Ta
BHYTPIIIHBOTO O13HEC-CEPEIOBUIIA, AITOPUTMIZAIIE€I0 BHOOPY W OIIHKHU ii

ATbTEPHATUBHOI MOJENI, JCKOMIIO3MII CHUCTEMH Ha OO0 €KTH 1 CYO €KTH



VIOpaBIiHHS Ta aHalli30M B3aeMOJIi MarepiaabHuX, 1HGOPMAIIHHUX 1

(1HaHCOBUX MOTOKIB;

YOOCKOHAICHO !

TEOPETUYHI 3aCaay CUCTEMHOI (POPMHU OpraHizallii JOriCTUKH, MPUHIIUIIOBOIO
O3HAKOIO SIKUX € BUAUICHHS ii PIBHIB B 3aJIS)KHOCTI BiJ] CTYIEHS OXOIJICHHS
JIOTICTUYHUX OI13HEC-TIPOIIECIB Ta CTPATEriYHUX LUIEH JOTICTUYHOI CHCTEMHU
I IMPUEMCTBA;

KOHIIENTYaJIbHI ~ TIOJIOKEHHS  YMNPABIiHHSA  JIOTICTUYHOK  CHCTEMOIO
MIJANPUEMCTBA, 1110, HAa BIAMIHY B TPaAMIIIHHUX MiJAXOMAIB, Y3arajJbHIOIOTh
OPUHLIUIHN Ta PYHKIIT IILOTO MPOLIECY, a TAKOXK IHTEPIPETYIOTH /1110 CKIaJOBUX
MEXaHI3My YIpPaBIIHHS JIOTICTUYHOI CHCTEMOIO, 30KpeMa: MOro METOIB,
IHCTPYMEHTIB, Ba)KEJiB Ta CTUMYJIIB;

METOJAMYHUM MIIX1JA 10 OLIHKK JIOTICTUYHOIO PHU3UKY MOJIOKOIEPEPOOHUX
MINPUEMCTB, SIKMI Ha BIAMIHY BIJI ICHYIOUHMX, Mependayae peaii3alliio
HACTYIMHHUX €TamiB: 1) eKCIepTHOI OLIHKKA HMOBIPHOCTI HACTAHHS JIOTICTUYHUX
PHU3UKIB Ta iX BIUIMBY 33 (YHKIIOHAJIBHUMU OJIOKaMH JIOTICTUYHOI CUCTEMU
MIATPUEMCTBA; 2) OLIHIOBaHHSA WMOBIPHOCTI peastizallii JOTICTUYHUX PU3UKIB
Ta iX CTPYKTypu3alis 3aJeXKHO BiJ MacmTaly BIUIMBY Ha MPUOYTOK
MIMPUEMCTBA; 3) OIIHIOBaHHS 30HMTKIB 3aJC)KHO BijJ CIIEHApir0 peaiizarlii
pusuKiB; 4) po3poOJeHHS pPEKOMEHAAIld 100 MiHIMI3aIli BHUSIBICHUX

PHU3HUKIB;

oicmanu nooanbuwo20 poO36UMKY:

BU3HAUYCHHS TOHSTTS «JIOTICTUYHA CUCTEMA MiANMPUEMCTBAY», 1110, HA BIIMIHY
BIJl ICHYIOUMX JA€(QiHILIN, 1HTEpIpeTye HOoro SK CKIaJHy OaraTopiBHEBY
CUCTEMY, sIka MICTUTh MaTepialbHO-TEXHIYHY, OpraHi3alliiHO-eKOHOMIYHY,
COLIAJIbHO-TICUXOJIOTIYHY Ta HOPMATUBHO-IPABOBY MIJICUCTEMH, 00’ €/IHAHI B
€IMHOMY Oe3MepepBHOMY IPOILIEC] YIPABIIHHS MiAMPUEMCTBOM, M€ TIPsiMi Ta
3BOPOTHI 3B’SI3KM 13 30BHILUIHIM CEPEIOBUIIEM Ta IPYHTYETHCS Ha TaKUX
MPUHITUTIAX Y3TOJKEHICTh €JIEMEHTIB JIOTICTUYHOT CHCTEMH, iX B3a€EMO3B’ 30K

Ta B3aEMOJIis;, OINEpaTHUBHE Ta Oe3mepepBHE 3a0e3NeueHHs 1H(POpMAIli€lo;



aJanTUBHICTh JIOTICTUYHOI CHCTEMM JO TMOCTIMHUX 3MiH; YCBIJIOMJICHHS
MEPCOHAJIOM MICIi MIINPUEMCTBA;

- METOJIUYHUN I1HCTPYMEHTapiil OIIHKK (AKTOPIB BIUIUBY Ha €(EKTHUBHICTDH
(YHKLIOHYBaHHSI JIOTICTUYHOI CHUCTEMU MOJIOKONEPEPOOHUX TMIAMPUEMCTB,
AKui JonoBHEHO BukopuctaHHsM XYZ ta ABC-anamizy 3 BUOKpEMIICHHSIM
MOKA3HMKIB iX KOHKYPEHTHOI MO3MIIii, METOJly €KCHEPTHUX OLIHOK CTYMHEHS
BITUBY (aKTOPIB Ta METOAY aHaNi3y l€papXiil MPIOPUTETIB B YIPaBIIHHI
JIOTICTUYHOIO CUCTEMOIO MOJIOKONIEPEPOOHHX T ITPUEMCTB;

- METOAWYHUM MiAXiA 10 OIHKM ¥ JIarHOCTUKH e(EKTUBHOCTI YIpaBIIHHS
JIOTICTUYHOIO CHCTEMOIO MOJIOKOMEPEPOOHUX MIAMPUEMCTB, KU 0a3yeThCs
Ha OOYMCIICHHI I1HTErpajlbHOIO0 IIOKa3HMKA Yy3arajJbHEHHX 1HACKCIB il
¢dbyHKIIOHATBHUX OJOKIB (3aKymiBJl ¥ yNpaBiIiHHS TOBapHUMHU 3allacami,
iH(dopMarliiiHa JIOTICTMKAa Ta YIOPABIIHHS  JIOTICTUYHOK  JISUTBHICTIO,
BUpPOOHMYA JIOTICTUKA, CKJIAyBaHHs, TPAHCIOPTYBaHHs, 30yTOBA JIOTICTHKA,
OOCITyroByBaHHSl CIOXKMBa4iB) 3 ypaxXyBaHHAM iX BaroMocTi y Mexax
JIOTICTUYHUX O13HEC-TIPOIIECIB.

IIpakTHuHe 3HAYEHHS OEPKAHUX Pe3YJIbTATIB MOJATAE B MOXKIUBOCTI iX
MPUKIIATHOTO 3aCTOCYBAaHHS 3 METOI0 OKPECICHHS MPOMO3UIIH 100 yIpaBIiHHS
JIOTICTUYHOIO CHCTEMOI0 MOJIOKOTEpepoOHUX mianpueMcTB. OCHOBHI TEOPETUYHI
MOJIO’KEHHS, 110 BUKJIA/ICH1 B AUCEPTAllii, TOBEIECHO 10 P1BHSI METOIUYHUX PO3POOOK
1 MpaKTUYHUX PEKOMEHJAIlM, sIKI BUKOPUCTAaHO Ta BIPOBA/LKEHO B MPAKTUKY
YIIPaBIIiHHS i TOCTIOIapIOBAHHS.

[Tpono3uii moo popmyBaHHs ePeKTUBHOT OpraHizaiiHo-()yHKII1OHATBHOI
CTPYKTYPH JIOTICTUYHOI CUCTEMH MOJIOKONEPEPOOHUX MIANPUEMCTB BUKOPHUCTAHO
VYOpaBiaiHHSAM — arpolpoOMUCIOBOIO  PO3BUTKY JIHIMpONETpOBChKOi  00JacHOT
nepxkaBHo1 anMiHicTpanii (mosiaka Ne 738/0/11-17 Big 07.02.2019 p.). Pexomennaiii
Ta MPOIIO3HUIIIT aBTOPA 100 OILIHIOBAHHS €()EeKTHUBHOCTI YIPABIIHHS JOTICTUYHOIO
CUCTEMOIO  MOJIOKONEpEepOOHOro  MIANPUEMCTBA 3  BUOKPEMJIGHHSAM il
dbyukiionanbHUX 670KiB BukoprctaHo TOB «latep-mom» (moBiaka Ne 01-17 Bin

18.02.2019 p.) Pexomenparii aBTopa 11010 OI[IHIOBaHHS WMOBIPHOCTI Ta CTYIEHS



JOTICTUYHOrO pu3KKy BrpoBamkeHo TOB «CuHENbHUKIBCHKUI MOJI3aBOI»
(moBimka Ne 27-19/05 Bim 20.12.2018 p.). OCHOBHI TEOpPETHUYHI MOJOXKECHHS M
pe3yNbTaTH UCEPTAIIHHOT POOOTH BHUKOPHUCTOBYIOTHCS B HABUAJHLHOMY IPOIIECI
JIHIIPOBCHKOTO ~ JI€P)KAaBHOTO  arpapHO-€KOHOMIYHOTO  YHIBEPCUTETY  IpHU
BUKJIQJIaHHI HaBYAJIbHUX JUCIHUIUIIH «AHTHUKPHU30BE YIpaBIiHHI», «EKOHOMIKA
MiNPUEMCTBAY», «K EKOHOMIUHA JIIarHOCTUKA», «YTIPaBIiHHS MPOEKTaMu» (JIOBIJIKa
Ne 24-7/19 817 29.01.2019 p.).

Ocobuctuii BHecok 3100yBaua. Jluceptariss € pe3yabTaTOM TBOPUYOTO
HAyKOBOI'O TIOIIYKY aBTOpa. BuKiazeHi B Hiil HAayKOBI MOJIOKEHHS, BUCHOBKH 1
pEeKOMeHaIlli OTprMaHi i apryMeHTOBaHI 0e3MmocepeHh0 aBTOPOM. I3 HayKOBHUX
mpais OIyOJIIKOBAaHUX Y CITIBABTOPCTBI, BUKOPUCTAHO JIMIIIE T1 TMOJIOXKEHHS, IO €
pe3yabTaTOM OCOOUCTUX PO3POOOK aBTOPA.

Anpobauis MmartepianiB aucepramii. OCHOBHI pe3yJbTaTH Ta BUCHOBKH
HayKOBUX JOCJIIJIKEHb allpOOOBAHO Y IOMOBIISIX Ta 0OrOBOPEHO HA TAKMX HAYKOBO-
MPAKTUIHUX KOH(PEPEHITIsIX:

- MDKHapoaHuX: «3abe3leueHHs CTaJllor0 PO3BUTKY arpapHoro CeKTopy
E€KOHOMIKM: TpoOJIeMH, MpiopuTeTH, nepcrnektuBwy (JninponerpoBcbk, 2016-
2019pp.), «@PiHAHCOBI AaCMEKTH PO3BUTKY JAEpX aBHU, PETIOHIB Ta CYO’ €KTIB
rOCIIOAaPIOBaHHS: CydacHHH cTtaH Ta nepcnektuBw» (Omeca, 2017 p.), «Formation
of modern economic area: benefits, risks, implementation mechanismsy» (Thilisi,
2017p.), «EKOHOMIYHMM pO3BUTOK JIEp)KaBH, PETIOHIB 1 MIJAIPUEMCTBY
(Xmempautpkuii, 2017 p.), «CydacHi TeHnmeHmii TpaHchopmallii eKOHOMIKHA Ta
yrpaBiaiaHas»y (Kui, 2017 p.), «EkoHOMIiYHi, MOJITHYHI Ta KYJIbTYpPOJOTIUHI
aCIeKTU €BPONEHCHKOI 1HTEerpamnli YKpaiHM B yMOBaxX HOBHMX TIJIOOami3amiiHUX
BUKIIKUKIB» (Yxkropoa, 2018 p.), «CouiabHO-€KOHOMIYHI MpPOOJIEMU PO3BUTKY
0i3HEeCy Ta MiCIIeBOIO caMOBpsiyBaHHsDy (Memitonons, 2018 p.), «International gap
agriculture and livestock congress» (Harran university, Turkey, 2018 p.).

- BCEYKpaiHChKUX: «ArpapHa Hayka XXI cTomiTTs: peanii Ta NEepPCIECKTUBUY
(dninponerporcrk, 2016, 2017,2017, 2018 pp.), «[Ipobiemu cydacHOT EKOHOMIKHNY

(Bamopixxs, 2017 p.), «ExoHOMIYHI mpoOseMu MoJEpHi3allii Ta 1HBECTUIINHO-



IHHOBAIIIMHOTO PO3BUTKY arpapHux mignpuemctsy (uinpo, 2018, 2019 pp.),
«Crtparerii, mpoOJeMu Ta PO3BUTOK E€KOHOMIYHMX CHCTEM B YMOBax TIJI00aIbHOT
HecTabipHOCTY (Mukomais, 2019 p.).

Ilyonikamii. 3a pe3ynbraraMy HAayKOBHUX JOCIIIKEHb OmNyOJikoBaHO 19
HAyKOBUX IIpallb 3arajlcHuM oOcsaroMm 27,78 nApyk. apk., y T.4. OJHOOCIOHa
MoHorpadis. Y HaykoBuX (DaxoBUX BHJIAHHSIX YKpaiHW, BKJIIOYEHUX O
MDKHApPOJHUX HAYKOMETPUYHHX 0a3, Omy0OJiiKoBaHO 7 crareil oocsrom 3,57 mpyk.
apK., 2 — y HAyKOBUX BHUJIAaHHSX 1HITUX JIepKaB, | — y KOJIEKTHBHIM MoHOTpadii, 8§ —
y IHIIUX HAYKOBUX BUJIAHHSX.

CtpykTypa Ta ob6csir podoru. J(uceprarlisi CKIagaeThCs 13 BCTYIY, TPhOX
pPO31TiB, BUCHOBKIB, CIHCKY BHKOPHUCTAHUX Jkepen (252 HaliMeHyBaHHS), &
nonatkiB. OCHOBHHI 3MicT poOOTH BUKIaneHuUd Ha 178 cropiHkax, MICTUTH 24

Tabsui Ta 18 pucyHkis.






