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pe3yNbLTaTH AOCTILKEHE, OTPHMAHWX B TANY3i MEHEOHKMEHTY.

[ns cTygeHTiB, acnipaHTie, HAYKOBLIE Ta daxieujs.

Mamepianu 36ipHuka NodalmbCA 6 asmopchKil pedakyil ma OpyKy:mbes
MOBOK) OpuziHany.

BinnoBinankHICTe 33 OOCTOBIPHICTE (DAKTIE, BMACHWX iMEH, reorpadiyH X
HA3B, MTAT Ta IHILMX BIOOMOCTER HECYTL ABTOPM NyGNIKALY.

BinnosioHo Ao 3aKkoHy YkpaiHu «[po aBTOPCLKE NPABO | CYMBKHI NpaBas, npu
BMKOPUCTAHHI HAYKOBWX el Ta Matepianis Uboro 3GipHUKA, NOCMNAHHA Ha
ABTOPIB | BUIAHHA & OG0B A3KOBMM.
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Pozsumox ghopm | memodie CyYaCcHO20 MeHedRMeHMY 8 YMoeax enobanizawul (Tom 2)

ABTOPCTEA HA COPT, NPO BMNNATY ABTOPCLKOI BMHArOPOAM, NP0 BMKOHAHHA
ABTOPCHEMX Ta/a00 MILEH3IAHWX [OrOBOPIB, NP0 BCTAHOBNEHHA BNACHWKA
naTeHTy (CBIAOUTEA), NpPO BW3HAHHA HEAIACHMM npasBa Ha copT ado
[OCTPOKOBOrO MPUNMHEHHA NMPaB, Npo NOPYLIEHHA OCOOHCTHX HEMANHOBMX |
MaHHOBMX NPaB Ha COPT TOLLO.

Y KOMHOMY KOHKDETHOMY BMNagkM Cnocid Ta BMA 3axody 3axMcTy
NOBWHEH OOWpPaTMCA Takow oco00 BMXOAAYM 3 BMOY Ta OCOGNMBOCTEN
MEBHWX MPaB, UIHHOCTI COPTY, YMOB 33 AKWX BIOOYNOCA MOpYLWEHHA npag,
CNiBpO3MIPHOCTI 3ax04iB 3 PO3MIPOM LUKOAM, AKA 3aBAaHa Uil ocoi, a TakoxK
CYCMINEHOK 3HAYMMICTHO UBOro COPT afo Npas Towwo.

OEPKABHE YTNPABNIHCEKE PILUEHHA AK ®OPMA PEAMI3ALI
OPrAHISAUIMHOI @YHKUII MYENIYHOMO YNPABNIHHA

HATAIMIA BOHOAPYYK, 0.0ep#.ynp., Npodecopka, 3asigyeavyka
kaenpn MeHeg#meHTy, NyGniyHOTO YyNPaENiHHA, T2 aaMIHICTPYBaHHA
OHINPOBCEKWIi AEPXABHUA arpapHO-eKOHOMIYHHIA YHIBEPCHTET

B OCHOBI YNpPaBNHCEKOT QIANEHOCTI JEp#aBW NExWTE OaratorpaHHuii
NPOUEC NPWUAHATTA pilueHb. TMPWAHATTA pilEHb € CKN3gHOK B33EMOIIEH
cy0'eKTIB AK B Npouec NiZroTOBKK, Tak | B Npouec peanizauil Takoro pilueHHa
| KOHTPOMIO 33 HUM.

Po3pobka eMeKTMBHMX PpilleH: 3aBKaAW  Oyno  CKNagHWM Ta
BIONOBIANLHWM  33BAAHHAM. B3arani ynpaeniHCbke pilleHHA — Ue
HAMBAXMMBILLMA cnocid 3OIACHEHHA KEPYHMOTO BMNNMBY 3 METOK BMDIlLIEHHA
COUIANbHAX NpoGMEM Ha WNAXY [AOCATHEHHA NOCTABNEHMX UNed vy
KOHKDETHUX ICTOPMYHMX YMOBaxX. Lle 3aeeplianbkHWid  MOMEHT NpOLECY
YCBIOOMNEHOro BUOOPY OAHIEK 3 MOMKMMEWX ANbTEPHATME PO3BWTRY NOdiA 3
ypaxyBaHHAM 0GMEHEHOCTI pecypcis Ta 0GCTABWH, WO CKMANMCA.

Jep#aeHi pilleHHA € CcneuMiyHAM BMMIPOM [iANBHOCTI [EPHABM,
MOB'A33HMIA i3 JOCATHEHHAM KOHKDETHWX Uined. [epwasHe ynpaBniHCbKe
PIlUEHHA — Ue PpIlIEHHA, AKE YXBAMWETLCA B YCTAHOBMEHOMY NOPAIKY
NPABOYMHHOK AEPHABHOI CTPYKTYPOI. Lie igeantHa Mogens ManGyTHEOro
CTaHy Tiel YM HWOT COUANLHOT CHUCTEMM, 33 JOMOMOTOK AKOT OepXaBa
(DOPMYMIOE CBOE YABNEHHA NP0 3MICT, (POpMy, ODOB'ASKOBICTL TiET 4K IHLIOT
MaHGyTHEOT couianeHOT 3MiHW. Woro meta mobinizyeaTH, OpraHisysatv Ta
30PIEHTYEATH MIOAEA Ha NpaKkTHYHE NEepeTBOPEHHA COUAneHOl GIACHOCTI
BIONOBIOHO OO0 paHile NPUAHATUX NONITMYHKUX MPOEKTIE Ta NPOrpam.
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Pozgumok ghopM | memodie CyYacHO20 MeHEdMMEHMY 8 YMoeax enobamaauwl (Tom 2)

BiAnoBiAHO OCHOBHWMW (DYHKUIAMM, AKI BMKOHYE AEpWAaBa B npoueci
NPUAHATTA pilleHb € OCHOBHI, 3a6e3nedyiodi, YNpaeniHCbkl BUKOHAaHHSA
OCHOBHWX | YNpaBniHCBKMX (YHKWIA noTpeGye NeBHUX MEXaHIIMIB
3afe3neyeHHn X peanizayii, a came: 3afe3neyeHHa pecypcamu , NpasoBe
3a0e3neyeHHn,  HaykoBe  3a0e3MeYeHHs,  METOAMKO-METO0MNOryYHe
3a0e3neyeHHn Ta OCBiTa.

Jep#aBHuM pilleHHA NPUTAMAHHI HACTYNHI O3HAKM.

1. KOMnekcHicTb (Taki PpilleHHs HanpasneHi Ha  [OCATHEHH:
[ekinbkox Lined Ta nepenbayaldTe BUPILIEHHA KOHKPETHUX NOCTABMEHWX
33B[aHb).

2. BrnagHicTe (MpMAMAKTBCA B  OLHOCTOPOHHBOMY — NOPALKY
crewiantHo YNOBHOBAEKEHUMM [ANA LbOr0 [AEpKaBHUM OPraHoM, BM3HAYaKTb
npaga, 000B'A3KM TA BIANOBIAANEHICTE 33 HACTIOKW peanizavii TakuX pilleHs).

3.  [vpekTuBHicTb. [lepwaBHe yNpaeniHcbKe pilleHHs 3000B'A3yeE,
Hakasye, 3a00pOHAE, YNOBHOBAXYE, N030ABNAE, NDWNWMHAE, OO3BOMNAE,
3A0X0MYE, BCTAHOBMIDE, KAPAE TOWO. BOHO MAE BUCOKY NEPETBOPIOWMY CUMY,
BEMWKY COLiaNbHYy 3HAYMMICTb [Iiid, HOCWTb NEPEBaXHO  OOO0B'A3KOBMEA
XapakTep.

4. € NpoayKToM KOMEKTMBHOT Npalli. CaMe TOMY BifICYTHE aBTOPCTBO
Ha TaKe PilIEHHA.

5 MpouecyankHIicTh (HAABHICTb CMCTEMW NpPABMN | NPOUEyp, Wo
BW3HAYAKTL NOPAAOK pO3po0KW, OBTOBOPEHHA, NOTOMMEHHA, MPUAHATTH
YNPABNIHCHKOrO PILUEHHA, BCTYNY B OMILIAHY CUMY Ta ONPUMIOIHEHHS).

6. [epwaBHi [pKepena iHAHCYBaHHA peanizayii pilleHHA. Sk
NpaBUNo [JEp#ABHI PILUEHHA NOR'A3aHI 3 BUKOPUCTAHHAM GHHETHUX KOLUTIB,
came TOMYy € NiGKOHTPOTNBEHUMK N NNATHUKIB NOAATKIE.

OT#e, NPUAHATTA Ta peanisauin [JepwaBol pilleHb € CKNagHWM Ta
BIONOBIAANEHUM NPOLECOM, Ak NOB'A33HI i3 BUPILUEHHAM AK TWNOBMX TaK i
HETHUNOBMX 33BAaHb TA HANPABNEH] Ha YHIKANbHI Ta IMWOoKI NepeTBOpeHH: ¥
[epaBi.

TEPUTOFIANBLHA FTPOMALA B YMOBAX OELIEH TPAMIBALIT
ENAON B YKPAIHI

F. SACTAEA, acnipanT
A ANMEKCAHOPOEA, maricTp
OHINpOBCEKWI AepKaBHWA arpapHO-eKOHOMIYHUIl YHIEepCHTET

3MicT pedhopMi MyGniYHOTO YNPaBMIHHA B YEDAIHI HA cydacHoMy eTani
CYCNIMBHOTO PO3BMTRY PO3KPWBAETLCA YEpe3 npouec AeleHTpanizauyi. B
KOHCTUTYLIT YKpaiHM 3aKpinneHo MPUHUMN HAPOAHOTO CYBEPEHITETY, AKMIA
PO3KPMBAETLCA HA OCHOBI HACTYMHWX NONOKEHL HOCIEM CYBEPEHITETY i
EMHUM [DKEDENOM BMagM B YKpaiHi € Hapof, AKWA 3MJACHIOE BRagy

51



