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7% MATEPIAJIM MDKHAPOIHOI HAYKOBO-TTPAKTMYHOI KOH®EPEHIII
V JIO 100-PTYYST JIIAEY, 18 TPABHSI 2022 p.

Yacy yNpaBIiHCBKMH IIEpCOHAJI BHBYA€ Ta MPOCYBA€ ITMTAHHA, SKi CTOCYIOTBCA
(dbopMyBaHHs Ta MIABUILEHHS PIBHSA IMIUKY MIANPUEMCTBA.

EdextuBHe ympapiiHHS IMIIDKeM BiJirpae 3Ha4yHy posib B 3a0e3nedyeHHi
MiIBUILIEHHS Pe3yJbTaTUBHOCTI POOOTH MIANPUEMCTBA, PO3UIMPEHHS KIIIEHTCHKOI
0a3u, CKOpOUEHHS PU3HKIB 1 3HHKEHHS JIIJIOBOI pemyTarlii. Bei i BHIe nepeniyeHHi
NMUTAHHA CIOHYKAIOTh MEHEUKMEHT OpraHizauii [0 NPUHHATTS YNpPaBIiHCBKHX
3ax0fiB 3 (hopMyBaHHs NO3UTUBHOTrO 00pa3y (ipMH y KIIEHTIB 1 caMHMX MpaliBHUKIB
PO AisILHICTH OpraHizauii.

IMIDK € OJTHIEO 13 BaXKJIMBUX XapaKTEPUCTUK Opraxisauii, hakTopom J0BIpH 10
Hei, a OT)KE 1 YMOBOIO YCIIIIHOTO PO3BHUTKY Oi3Hecy. IMimk OuWHaAMIYHMMA, BiH
3MIHIOETRCS i1 Ai€ro 6aratbox (hakTopiB, a 0COOTHBHIA BILTUB Ha GOpMYBaHHS IMIIKY
mae inpopmartis. [ToTpibHO BpaxoByBaTH, 1110 iMI/DK CTBOPIOETHCS 111JI€ HAMIPABJIEHO, 1
3aJIeKUTH BIJT p0OOTH KOKHOTO IpalliBHUKA KOMIIaHil.

IMiDK MOBMHEH (GOpMYBaTHUCS Ha peanbHUX (akTax disIbHOCTI (Pipmu, I
OCHOBHI XapaKTEPUCTHKHU IMIKY IMOBHMHHI BKJIIOYATH OCOOJIMBOCTI Oprasisaiii.
[IpyHIMD OpHMIiHANBHOCTI O3HAYae, MO C(HOPMOBAHHWI IMIDK TMOBHHEH HOCHTH
€JIEMEHTH IHAWBIAYyAJIBHOCTI MIANPHEMCTBA, TOOTO BHIALIATHCA 3 MOMDK IHIIMX
MIANPHEMCTB Ha pUHKY. POpMyBaTH IMIZK MOTPIOHO 3 IEBHUM HAXHJIOM, TOOTO YITKO
3HaTH JUI1 KOT'O MM HOro CTBOPIOEMO, MAaTH HAMpaBJEHICTb. IMIDK NMOBUHEH OyTH
IPOCTHM 1 JIETKHM JUTS 3ar1aM’ ITaHHS.

JITEPATYPA
l. KozakeBnu A. C., Hukonuyk B. M. Imimx sk mepexymoBa CTpaTerivHOTO
PO3BUTKY NiAnpueMcTB. Ocsima, menedxicmenm i 6isnec: ceimosuu 6umip. Exonomivna
oceima, coyianvHo-ekonomiuri npoyecu 6 cycninecmsi. 2011, Ne2. C. 64— 67.
2. ®inunnosa C. B., Macnennikos €. 1., [To6epexeus O. B., Uepkacosa C. O.
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[Tpec-xyp’ep, 2015. 188 c.
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Iryna Volovyk, Jiri Hejkrlik
(Dnipro, Ukraine; Prague, Czech Republic)

COOPERATIVE RESISTANCE DURING THE CRISIS

During the crisis different business model demonstrate their resistance and
sustainability in accordance with their values, principles and strategy. Since 2020, the
global economics was affected by the pandemic restrictions coursed by COVID-19.
Researchers and international organizations have been reported about significant
negative consequences for the world level: forecasted change in global GDP due to
COVID-19 in 2022 is 4.5%; monetary GDP loss in the best case COVID-19 scenario
1s 76.69 bn USD [1].

During the crisis cooperatives have an important role in transformation of
society. For economic crisis coursed by the markets and financial issues corporate
model or private model of business can be more flexible and proactive, but during the
time of shock changes, the role of cooperatives cannot be overestimated.
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The cooperatives and mutual enterprises (CMEs) can facilitate a ‘trickle-down’
effect [2] and contribute the implementation of democracy and solidarity, concern for
the community. Principle of “cooperation between cooperatives” stimulate to find the
best solutions for common needs and to invest even at the unfavorable conditions.
Moreover, the cooperatives can use their double nature (business and association) to
stimulate internal demand for the services for members at the time when the external
markets are in stagnation.

The cases of Ukraine demonstrate, that service cooperative in dairy sector was
sometimes the only one active business at the rural place during the COVID-19
restrictions: local markets were closed and people could sell the milk just due the
cooperatives which were able to organize the logistic with the safety requirements.

Leadership is one of the crucial factors which determines the flexibility and
adaptation of economic systems during the crisis. Cooperatives due their values, and
first of all, principle of democracy can be considered as a school of leaders. Open
election, accountable governance and very often servant leadership amplify the
resilience of CMEs.

According to research of the Cooperative Research group, leaders are the most
active in the group, influencing all major decisions, playing a crucial role in trust-
building and group cohesion [3]. But the importance of cooperative identity should not
be decrease even if the group is satisfied with its leader. Rotation of governance body
1s important to rise new leader for cooperative movement.

In 2022 the cooperatives in Ukraine have faced the consequences of the war,
which can be determined as catastrophe from the social, economic and environmental
point of view. First months of Russian aggression showed that cooperatives became
the centers of humanitarian aid, communication and resistance in different regions of
Ukraine. And the huge support of the global cooperative movement can be the evidence
of real value of cooperative values.
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