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Êðåàòèâí³ñòü êëþ÷îâèõ êîìïåòåíö³é ÿê åëåìåíò 
óïðàâë³ííÿ ðîçâèòêîì á³çíåñ–ñòðóêòóð
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òà óïðàâë³ííÿ ðîçâèòêîì òðóäîâîãî ïîòåíö³àëó á³çíåñ–ñòðóêòóð.

Ìåòîþ äîñë³äæåííÿ º çàáåçïå÷åííÿ åêîíîì³÷íîãî ðîçâèòêó á³çíåñ–ñòðóêòóð íà îñíîâ³ êðåàòèâ-
íîñò³ êëþ÷îâèõ êîìïåòåíö³é ÿê åëåìåíòó óïðàâë³ííÿ ðîçâèòêîì òðóäîâîãî ïîòåíö³àëó á³çíåñ–ñòðóêòóð.

Ìåòîäè äîñë³äæåííÿ. Ó äîñë³äæåíí³ çàñòîñîâàíî ñóêóïí³ñòü íàóêîâèõ ìåòîä³â ³ ï³äõîä³â, ó òîìó 
÷èñë³ ñèñòåìíèé, ëîã³÷íèé, ùî äîçâîëèëî çàáåçïå÷èòè êîíöåïòóàëüíó ºäí³ñòü äîñë³äæåííÿ.

Ðåçóëüòàòè ðîáîòè. Ó ñòàòò³ îá´ðóíòîâàíî íåîáõ³äí³ñòü òà çíà÷åííÿ ôîðìóâàííÿ êîíêóðåíòî-
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ë³ííÿ ðîçâèòêîì òðóäîâîãî ïîòåíö³àëó.

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Ñôåðà ðîçâèòêó á³çíåñ ñòðóêòóð â óìîâàõ ³íòåãðàö³¿ äî ªÑ.

Âèñíîâêè. Îñíîâí³ ï³äñóìêè äîñë³äæåííÿ òà éîãî ìåòîäîëîã³÷í³ ðåçóëüòàòè äîâîäÿòü, ùî ç ìå-
òîþ çàáåçïå÷åííÿ êîíêóðåíòîñïðîìîæíîñò³ á³çíåñ–ñòðóêòóð òà ¿õ ðîçâèòêó äîö³ëüíå ôîðìóâàííÿ 
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Ïîñòàíîâêà ïðîáëåìè. Ó ìåæàõ ðåàë³çà-
ö³¿ åêîíîì³÷íèõ ðåôîðì òà îðãàí³çàö³¿ âëàäè â 
Óêðà¿í³ ôîðìóþòüñÿ íîâ³ äåòåðì³íàíòè óñï³ø-
íî¿ óïðàâë³íñüêî¿ ä³ÿëüíîñò³, ùî ñïðèÿþòü øâèä-
êîìó ïðèéíÿòòþ ð³øåíü, ôîðìóâàíí³ îðèã³íàëü-
íèõ ñòðàòåã³é, à òàêîæ âïðîâàäæåííÿ ³ííîâàö³é 
òà óïðàâë³íñüêèõ ôóíêö³é. Âèíèêàº ïîòðåáà ùî-
äî ôîðìóâàííÿ êðåàòèâíîãî ï³äõîäó äî óïðàâë³í-
íÿ âèä³â åêîíîì³÷íî¿ ä³ÿëüíîñò³, ùî ðîçâèâàþòü-
ñÿ òà åôåêòèâíî ñòâîðþþòü íîâ³ çíàííÿ øëÿõîì 
³íòåëåêòóàëüíîãî ïîòåíö³àëó [1].

Îäíèì ç íàéá³ëüø âàæëèâèõ çàâäàíü, ùî ñòî-
ÿòü ïåðåä á³çíåñ–ñòðóêòóðàìè, º çàáåçïå÷åííÿ 
åêîíîì³÷íîãî ðîçâèòêó òà êîíêóðåíòîñïðîìîæ-
íîñò³. Çîêðåìà öå âàæëèâî â òèõ ãîñïîäàðþþ-
÷èõ ñóá’ºêò³â, ÿê³ ìàþòü ïðîáëåìè ³ç ïðîñóâàííÿì 
ïðîïîíîâàíèõ ïðîäóêò³â ³ ïîñëóã (¿õ ðåàë³çàö³¿) òà 
íå çàéìàþòüñÿ ðåêëàìîþ ³ ïðîìîö³ºþ [2]. Íåîá-
õ³äí³ñòü çàáåçïå÷åííÿ åêîíîì³÷íî¿ åôåêòèâíîñò³ 
ä³ÿëüíîñò³ á³çíåñ–ñòðóêòóð, ¿õ åêîíîì³÷íîãî ðîç-
âèòêó ãðóíòóºòüñÿ íà êðåàòèâíîñò³ êëþ÷îâèõ êîì-
ïåòåíö³é òðóäîâîãî ïîòåíö³àëó. Ëþäñüêèé êàï³òàë 
º îñíîâíèì ÷èííèêîì åêîíîì³÷íîãî ðîçâèòêó, 
òà âèçíà÷àº ìîæëèâîñò³ åêîíîì³÷íîãî çðîñòàí-

íÿ á³çíåñ–ñòðóêòóðè â êîíòåêñò³ çàáåçïå÷åííÿ 
êîíêóðåíòîñïðîìîæíîñò³. Çîêðåìà öå âàæëèâî 
³ íàáóâàº àêòóàëüíîñò³ â óìîâàõ ñüîãîäåííÿ, êî-
ëè êðà¿íà áîðåòüñÿ çà íåçàëåæí³ñòü à â³ò÷èçíÿíà 
åêîíîì³êà ðîçðóøåíà ³ ïîòðåáóº â³äáóäîâè.

Àíàë³ç îñòàíí³õ äîñë³äæåíü ³ ïóáë³êàö³é. 
Äîñë³äæåííþ ìåõàí³çì³â çàáåçïå÷åííÿ êîíêó-
ðåíòîñïðîìîæíîñò³ á³çíåñ–ñòðóêòóð ïðèñâÿ÷åí³ 
ïðàö³ çàðóá³æíèõ: Ä. Áîää³, Â. Áàõîòñüêîãî, À. Âàé-
ñìàíà, Ô. Êîòëåðà, Æ.–Æ. Ëàìáåíà, À. Òîìïñîíà, 
À. Ñòð³êëåíä òà â³ò÷èçíÿíèõ â÷åíèõ: Ñ. Âàñèëü÷àê, 
Þ. Ãðèí³â, Ã. Ëåâê³â, Î. Ãàëà÷åíêà, Ì. Ñóáîòè, 
ß. Ïåòðèíÿê òà ³íøèõ. Îäíàê, â ñó÷àñíèõ óìîâàõ 
ïåâí³ ïèòàííÿ ìåõàí³çì³â ôîðìóâàííÿ êîíêóðåí-
òîñïðîìîæíîñò³ á³çíåñ–ñòðóêòóð íà îñíîâ³ êðå-
àòèâíîãî ìåíåäæìåíòó â óìîâàõ ³íòåãðàö³¿ äî ªÑ 
çàëèøàþòüñÿ äàëåêèìè â³ä âèð³øåííÿ, ùî ðîáèòü 
àêòóàëüíèì ïîòðåáó ïîäàëüøèõ äîñë³äæåíü ö³º¿ 
ñôåðè, çîêðåìà ðîçãëÿäó êðåàòèâíîñò³ êëþ÷îâèõ 
êîìïåòåíö³é ÿê åëåìåíòó óïðàâë³ííÿ ðîçâèòêîì 
òðóäîâîãî ïîòåíö³àëó á³çíåñ–ñòðóêòóð.

Ìåòîþ ñòàòò³ º äîñë³äæåííÿ òåîðåòè÷íèõ îñ-
íîâ ôîðìóâàííÿ êîíêóðåíòîñïðîìîæíîñò³ òà íà 
¿¿ îñíîâ³ åêîíîì³÷íîãî ðîçâèòêó á³çíåñ–ñòðóêòóð 

 .
 .

 .

Creativity of key competences as an element of business 
structure development management

The subject of the study is the theoretical aspects of the creativity of key competencies as an 
element of managing the development of the labor potential of business structures.

The purpose of the study is to ensure the economic development of business structures based on 
the creativity of key competencies as an element of managing the development of the labor potential 
of business structures.

Research methods. The research used a set of scientific methods and approaches, including 
systematic and logical, which made it possible to ensure the conceptual unity of the research.

Results of work. The article substantiates the need and importance of forming the competitiveness 
of business structures based on the creativity of key competencies as an element of managing the 
development of labor potential.

Field of application of results. The sphere of development of business structures in the conditions 
of integration into the EU.

Conclusions. The main conclusions of the study and its methodological results prove that in order 
to ensure the competitiveness of business structures and their development, it is advisable to form 
the concept of managing creative potential and effective creative management service, where the 
emergence of creative ideas will be the result of creating an atmosphere of creativity, competently 
constructed management of the creative process.

Key words: creativity, key competencies, business structures, development management, 
competitive advantage, labor potential.
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íà îñíîâ³ êðåàòèâíîñò³ êëþ÷îâèõ êîìïåòåíö³é ÿê 
åëåìåíòó óïðàâë³ííÿ ðîçâèòêîì òðóäîâîãî ïî-
òåíö³àëó á³çíåñ–ñòðóêòóð.

Âèêëàä îñíîâíîãî ìàòåð³àëó. Ìîäåðí³çà-
ö³ÿ óïðàâë³íñüêèõ âïëèâ³â òà ðîëü êðåàòèâíîãî 
ìåíåäæìåíòó â ¿¿ ñòàíîâëåíí³ º ï³ä´ðóíòÿì êîí-
êóðåíòîñïðîìîæíîñò³ ùîäî ôîðìóâàííÿ ñîö³-
àëüíî–åêîíîì³÷íîãî çðîñòàííÿ. Êðåàòèâí³ñòü 
ñòâîðþº äæåðåëî êîíêóðåíòíî¿ ïåðåâàãè – ï³ä-
ïðèºìñòâà ïî÷èíàþòü êîíêóðóâàòè íå íà ð³â-
í³ ïðîäóêòó àáî ñåðâ³ñó, à íà ð³âí³ òâîð÷îãî ïðî-
öåñó [1]. Òîìó ïèòàííÿ âïðîâàäæåííÿ êîíöåïö³é 
êðåàòèâíîãî ìåíåäæìåíòó, ïîøóêó óïðàâë³íö³â 
ç òâîð÷èìè çä³áíîñòÿìè º àêòóàëüíèìè ³ ìàþòü 
âàãîìó ïðàêòè÷íó çíà÷èì³ñòü. ²ç óðàõóâàííÿì ³ñ-
íóþ÷îãî ïîòåíö³àëó Óêðà¿íè â ñó÷àñíèõ óìîâàõ, 
îñîáëèâî âàæëèâîãî çíà÷åííÿ íàáóâàº ðîçâè-
òîê êîìïëåêñíî¿ ãàëóç³ êðåàòèâíèõ ³äåé, ³ííîâàö³é 
òà àäì³í³ñòðàòèâíèõ ñòðóêòóð, ÿê³ ïîâèíí³ ñïðèÿòè 
çì³öíåííþ ïàðòíåðñòâà äåðæàâè òà ªÑ ³ç çäàòí³-
ñòþ äî öèêë³÷íèõ ïðîöåñ³â áåçïåðåðâíîãî ñòâî-
ðåííÿ, âïðîâàäæåííÿ ³ ïîäàëüøîãî óäîñêîíà-
ëåííÿ ³ííîâàö³éíèõ ïåðåòâîðåíü Óêðà¿íè. 

Êîæíà á³çíåñ–ñòðóêòóðà âîëîä³º ïåâíèìè ðå-
ñóðñàìè. Öå çåìëÿ, âèðîáíè÷³ ôîíäè, ô³íàíñîâ³ 
ðåñóðñè òà ðîáî÷à ñèëà, êàäðîâèé ïîòåíö³àë. ²í-
òåëåêòóàëüíèé ðåñóðñ âèñòóïàº ÿê íàéö³íí³øèé 
åêîíîì³÷íèé ðåñóðñ. Ïîøóê ôàêòîð³â, ÿê³ º êëþ-
÷îâèìè ó øâèäêîìó ³ííîâàö³éíîìó ðîçâèòêó ï³ä-
ïðèºìñòâ, ó íàø ÷àñ àêòóàë³çóºòüñÿ. Êðåàòèâí³ñòü 
ñòàº îñíîâíèì äæåðåëîì åêîíîì³÷íî¿ ö³ííîñò³, ùî 
ïðèâîäèòü äî íåîáõ³äíîñò³ çàñòîñóâàííÿ ³ ðîç-
âèòêó êðåàòèâíîãî ìèñëåííÿ òà ìåíåäæìåíòó äëÿ 
ï³äâèùåííÿ åôåêòèâíîñò³ á³çíåñó.

Âåäåííÿ á³çíåñó ÿê ð³çíîâèä ä³ÿëüíîñò³ º ð³ç-
íîâèäîì ãîñïîäàðñüêî¿ (åêîíîì³÷íî¿) òâîð÷îñ-
ò³, â ÿêîìó ðîçêðèâàºòüñÿ éîãî ñóòí³ñòü. Ïðîöåñ 
òâîð÷îñò³ â á³çíåñ³ ïîâ’ÿçàíèé ³ç ïîñò³éíîþ äèíà-
ì³êîþ, êîðåêòóâàííÿì ö³ëåé, ïîøóêîì îïòèìàëü-
íèõ (íàéêðàùèõ) âàð³àíò³â ¿õ äîñÿãíåííÿ, îö³íêîþ 
ñï³ââ³äíîøåííÿ ö³ëåé, çàñîá³â ³ ðåçóëüòàò³â òâîð-
÷î¿ ä³ÿëüíîñò³. 

Óïðàâë³ííÿ ðîçâèòêîì á³çíåñ–ñòðóêòóð, íà îñíîâ³ 
êðåàòèâíîñò³ êëþ÷îâèõ êîìïåòåíö³é â êîíòåêñò³ çà-
áåçïå÷åííÿ ¿õ êîíêóðåíòîñïðîìîæíîñò³ òà åêîíî-
ì³÷íîãî ðîçâèòêó, ãðóíòóºòüñÿ íà ãðóïîâîìó òâîð-
÷îìó ïîòåíö³àë³, ÿêèé îá’ºäíóº òâîð÷èé ïîòåíö³àë 
ï³äïðèºìíèöüêî¿ êîìàíäè òà ³íäèâ³äóàëüíèé òâîð-
÷èé ïîòåíö³àë êîæíîãî ïðàö³âíèêà (ðèñ.1). 

Â ïðîöåñ³ êîìåðö³éíî¿ ä³ÿëüíîñò³ òà âåäåííÿ 
á³çíåñó íà ï³äïðèºìñòâ³ ôîðìóºòüñÿ îáºäíàííÿ 
ëþäåé ÿê ï³äïðèºìíèöüêà êîìàíäà. Ï³ä êîìàí-
äîþ ó âåäåíí³ á³çíåñó äîö³ëüíî ââàæàòè îá’ºä-
íàííÿ ëþäåé, ÿê³ ìàþòü ïåâíó ÷àñòêó ó âëàñíîñò³ 
ï³äïðèºìñòâà, àáî ïðàöþþòü çà óãîäîþ, áåðóòü 
àêòèâíó ó÷àñòü ó éîãî óïðàâë³íí³ òà ìàþòü çà-
ãàëüíèé ï³äïðèºìíèöüêèé ³íòåðåñ. Ï³äïðèºì-
íèöüêà êîìàíäà àáî êîìàíäà á³çíåñ–ñòðóêòó-
ðè ïðàãíå ðåàë³çóâàòè ñâ³é òâîð÷èé ïîòåíö³àë, 
îñê³ëüêè ³ñíóº ïðÿìà ô³íàíñîâà çàö³êàâëåí³ñòü 
êîæíîãî ÷ëåíà ö³º¿ êîìàíäè â ðåçóëüòàòàõ ïðàö³.

Íà â³äì³íó â³ä ï³äïðèºìíèöüêî¿ êîìàíäè ³íäèâ³-
äóàëüíèé òâîð÷èé ïîòåíö³àë â³äíîñèòüñÿ äî êîí-
êðåòíî¿ ëþäèíè ³ âèçíà÷àº ¿¿ ³íäèâ³äóàëüíó ö³íí³ñòü 
äëÿ á³çíåñ–ñòðóêòóðè. Îáºäíàâøè òâîð÷èé ïîòåí-
ö³àë ï³äïðèºìíèöüêî¿ êîìàíäè òà ³íäèâ³äóàëüíèé 
òâîð÷èé ïîòåíö³àë, ôîðìóºòüñÿ ãðóïîâèé òâîð÷èé 
ïîòåíö³àë, ÿêèé ìîæíà òðàêòóâàòè ÿê ïîòåíö³àë, 

Ðèñóíîê 1. Óïðàâë³ííÿ ðîçâèòêîì á³çíåñ–ñòðóêòóð, íà îñíîâ³ êðåàòèâíîñò³ êëþ÷îâèõ 
êîìïåòåíö³é â êîíòåêñò³ çàáåçïå÷åííÿ ¿õ êîíêóðåíòîñïðîìîæíîñò³ òà åêîíîì³÷íîãî ðîçâèòêó
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ñôîðìîâàíèé ïåâíèì êîëåêòèâîì ëþäåé, ³ éîãî 
ö³íí³ñòü íàáóâàº êîëåêòèâíîãî õàðàêòåðó. Âàæëè-
âîþ âëàñòèâ³ñòþ ãðóïîâîãî òâîð÷îãî ïîòåíö³àëó º 
ïðèíöèï ñèíåðã³¿, çàâäÿêè ÿêîìó çà ïåâíèõ óìîâ 
òâîð÷èé ïîòåíö³àë ãðóïè (ï³äïðèºìíèöüêî¿ êîìàí-
äè) ìîæå ïåðåâèùóâàòè ñóìó òâîð÷èõ ïîòåíö³àë³â 
îêðåìèõ ó÷àñíèê³â. Òâîð÷èé ïîòåíö³àë êîìàíäè – 
öå òîé ïîòåíö³àë, ÿêèé ðåàë³çóºòüñÿ â êîìàíäí³é 
âçàºìîä³¿ äëÿ ðîçâ’ÿçàííÿ ïîñòàâëåíèõ çàâäàíü 
åêîíîì³÷íîãî ðîçâèòêó á³çíåñ–ñòðóêòóð òà çàáåç-
ïå÷åííÿ ¿õ êîíêóðåíòîñïðîìîæíîñò³.

Òâîð÷èé ïîòåíö³àë êîìàíäè öå íå ùî ³íøå, ÿê 
êðåàòèâíîñò³ êëþ÷îâèõ êîìïåòåíö³é òðóäîâîãî 
ïîòåíö³àëó (òðóäîâèõ ðåñóðñ³â) á³çíåñ–ñòðóêòó-
ðè. Ï³ä ÷àñ ðîçðîáëåííÿ ñòðàòåã³¿ ðîçâèòêó òâîð-
÷îãî ïîòåíö³àëó á³çíåñ–ñòðóêòóðè ñë³ä âèõîäèòè 
ç ôàêòó, ùî êîæåí åëåìåíò ö³º¿ ñòðóêòóðè, âèêî-
íóþ÷è òó ÷è ³íøó ï³äïðèºìíèöüêó ôóíêö³þ, º âàæ-
ëèâîþ ëàíêîþ â ïðîöåñ³ ä³ÿëüíîñò³ á³çíåñ–ñòðóê-
òóðè, ¿¿ óïðàâë³ííÿ òà ðîçâèòêó.

Ïðè òàêîìó ï³äõîä³ ñóòí³ñí³ îçíàêè á³çíåñ–
ñòðóêòóðè ïåðåíîñÿòüñÿ íà òâîð÷èé ïîòåíö³àë 
êîìàíäè, ÿêà ìîæå áóòè ïðåäñòàâëåíà:

• âëàñíèêàìè êîìåðö³éíî¿ ñòðóêòóðè, ùî âè-
çíà÷àþòü ñòðàòåã³þ ïîâåä³íêè á³çíåñ–ñòðóêòóðè 
íà ðèíêó; 

• íàéìàíèìè ïðàö³âíèêàìè, êîæåí ç ÿêèõ âèêî-
íóº ñâîþ ôóíêö³þ ³ áåðå àêòèâíó ó÷àñòü ó âèðîáëå-
í³ ï³äïðèºìíèöüêèõ óïðàâë³íñüêèõ ð³øåíü (ðèñ.2).

Â äàíîìó âèïàäêó ñóêóïíèé óïðàâë³íñüêèé êî-
ëåêòèâ á³çíåñ–ñòðóêòóðè âèñòóïàº â ðîë³ ºäèíî-
ãî óí³âåðñàëüíîãî ïðàö³âíèêà, ÿêèé âèêîíóº ï³ä-
ïðèºìíèöüê³ ôóíêö³¿. Òâîð÷èé êîëåêòèâ â äàíîìó 
ðàç³ âèñòóïàº ÿê ñóêóïíèé ïðàö³âíèê, äëÿ ÿêîãî 
òâîð÷³ñòü º íàéâàæëèâ³øîþ ñêëàäîâîþ ä³ÿëüíî-
ñò³. Òâîð÷³ñòü ñòàº ñòðèæíåì ó êîëåêòèâí³é ðîáîò³ 
á³çíåñ–ñòðóêòóðè, ìîòèâàòîðîì ³ ñïîíóêàëüíîþ 
ñèëîþ, ÿêà âèêëèêàº ³íòåðåñ ïðàö³âíèêà äî òîãî 
ùî â³í ðîáèòü. 

Â äàíîìó âèïàäêó ìîæíà ïîÿñíèòè íàñòóïíå, 
ùî éäå ìîâà ïðî ïîä³ë ³ êîîïåðàö³þ íå çâè÷àéíî-
ãî, à òâîð÷îãî òèïó ïðàö³ âñåðåäèí³ á³çíåñ–ñòðóê-
òóðè. Öå â³äáóâàºòüñÿ ó ôîðì³ òâîð÷î¿ (êðåàòèâ-
íî¿) âçàºìîä³¿. Â óìîâàõ ñüîãîäåííÿ êðåàòèâí³ 
³ííîâàö³éí³ ³äå¿ ïåðåñòàëè áóòè ³íäèâ³äóàëüíèìè, 
à ñòàëè ðåçóëüòàòîì ä³ÿëüíîñò³ ãðóïè ôàõ³âö³â. 

Ðèñóíîê 2. Ñóòí³ñí³ îçíàêè á³çíåñ–ñòðóêòóðè

Òàáëèöÿ 1. Îñîáëèâîñò³ òâîð÷îãî ïîòåíö³àëó êîìàíäè á³çíåñ–ñòðóêòóðè íà îñíîâ³ ïðîâåäå-
íèõ äîñë³äæåíü òà çðîáëåíèõ âèñíîâê³â ïðåäñòàâëåíî â 

Îñîáëèâîñò³ Çì³ñò

Ñïåöèô³÷íå ïîõîäæåííÿ Óñâ³äîìëåíà ïîòðåáà çì³íè ³ âäîñêîíàëåííÿ ï³äïðèºìíèöüêîãî ñåðåäîâèùà òà 
ñâîãî âíóòð³øíüîãî ñâ³òó

Áàãàòîãðàííà îñíîâà Âèñîêèé ð³âåíü ïðîôåñ³éíî¿ êîìïåòåíòíîñò³, øèðîêà ãàëóçü çíàíü, 
ï³äïðèºìíèöüêèé ñòèëü ìèñëåííÿ, åòè÷í³ îð³ºíòèðè

Óñâ³äîìëåíà òâîð÷à 
ñïðÿìîâàí³ñòü

Ñòâîðåííÿ ìàòåð³àëüíèõ ³ äóõîâíèõ ö³ííîñòåé, íîâîãî ïðîäóêòó, ùî äîçâîëÿ-
þòü çàäîâ³ëüíèòè ñóñï³ëüí³ ïîòðåáè

Ñâîºð³äíèé ìåõàí³çì 
ðåàë³çàö³¿

Íåñòàðäàòí³ñòü ï³äïðèºìíèöüêèõ òâîð÷èõ ð³øåíü, ùî ïðèéìàþòüñÿ, â îñíîâ³ 
ÿêèõ ëåæèòü ïîñò³éíà äèíàì³êà ³ êîðåêòóâàííÿ ö³ëåé, ïîøóê îïòèìàëüíèõ 
âàð³àíò³â ¿õ äîñÿãíåííÿ, îö³íêà ñï³ââ³äíîøåííÿ ö³ëåé, çàñîá³â ³ ðåçóëüòàò³â 
òâîð÷î¿ ï³äïðèºìíèöüêî¿ ä³ÿëüíîñò³

Ïåðåòâîðþþ÷à ðîëü Çì³íà çîâí³øíüîãî ³ âíóòð³øíüîãî ñâ³òó ïðàö³âíèêà
Íàÿâí³ñòü âòîðèííîãî 
åôåêòó

Ðîçâèòîê òâîð÷èõ ïðîöåñ³â ó âñ³é á³çíåñ–ñòðóêòóð³ òà çä³éñíåííÿ ïðîäóêòèâíî¿ 
òâîð÷î¿ âçàºìîä³¿ ì³æ ÷ëåíàìè òâîð÷î¿ êîìàíäè á³çíåñ–ñòðóêòóðè
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Âèÿâëåííÿ âçàºìîçâÿçêó òâîð÷î¿ òà ³ííîâàö³éíî¿ 
ä³ÿëüíîñò³ â á³çíåñ–ñòðóêòóðàõ äîçâîëèëî âèçíà-
÷èòè íîâó ì³ñ³þ ï³äïðèºìíèöòâà. Âîíà âèðàæà-
ºòüñÿ â àêòèâ³çàö³¿, ðîçâèòêó òà ïîçèòèâí³é ñïðÿ-
ìîâàíîñò³ ïðîöåñ³â, ùî â³äáóâàþòüñÿ â ö³é ñèñòåì³ 
çà äîïîìîãîþ ðåàë³çàö³¿ òâîð÷èõ ³äåé â á³çíåñî-
âèõ ³ííîâàö³ÿõ íà îñíîâ³ êðåàòèâíîñò³. Ëèøå òîä³, 
êîëè òâîð÷à ³äåÿ íàáèðàº ïåâíèõ ôîðì ó ï³äïðè-
ºìíèöüêîìó ð³øåíí³, à öå ìîæëèâî âåñòè ìîâó â 
êîíêðåòí³é ³ííîâàö³¿, ìîæíà ãîâîðèòè ïðî ðåçóëü-
òàòèâí³ñòü ³ ïðîäóêòèâí³ñòü òâîð÷îñò³ â á³çíåñ³.

Òàêà òâîð÷³ñòü áóäå ïðîäóêòèâíîþ çà óìîâè ¿¿ 
îð³ºíòàö³¿ íà ïîäàëüø³ ïðàêòè÷í³ ä³¿, ùî çàáåç-
ïå÷óþòü åêîíîì³÷íå çðîñòàííÿ ³ ïðîãðåñ á³çíåñ–
ñòðóêòóðè. Ò³ëüêè òâîð÷³ñòü, âò³ëåíà â ³ííîâàö³þ, 
äîçâîëÿº ïåðåéòè á³çíåñó ç îäíîãî ñòóïåíÿ ðîç-
âèòêó â ³íøèé, âèùèé çàáåçïå÷óþ÷è éîãî íîâèé 
ÿê³ñíèé ñòàí ³ ðîçâèòîê. 

Íà îñíîâ³ ïðîâåäåíîãî äîñë³äæåíÿ ìîæíà çðî-
áèòè íàñòóïí³ âèñíîâêè. Â óïðàâë³íí³ ðîçâèòêîì 
òâîð÷îãî ïîòåíö³àëó á³çíåñ–ñòðóêòóð ñë³ä âèõî-
äèòè ç òîãî, ùî òâîð÷èé ïîòåíö³àë º íå ò³ëüêè ³í-
òåãðóþ÷îþ âëàñòèâ³ñòþ îñîáèñòîñò³ êåð³âíèêà, à 
é âñ³º¿ êîìàíäè á³çíåñ–ñòðóêòóðè.

Íà íàøó äóìêó äîö³ëüíî âèä³ëèòè òðè ð³âí³ òâîð-
÷îãî ïîòåíö³àëó á³çíåñ–ñòðóêòóðè:

• òâîð÷èé ïîòåíö³àë êåð³âíèêà á³çíåñ–ñòðóêòóðè;
• òâîð÷èé ïîòåíö³àë ï³äïðèºìíèöüêî¿ êîìàíäè

á³çíåñ–ñòðóêòóðè;
• òâîð÷èé ïîòåíö³àë òðóäîâîãî êîëåêòèâó âñ³º¿

á³çíåñ–ñòðóêòóðè (ðèñ.3). 
Óïðàâë³ííÿ êîíêóðåíòîñïðîìîæí³ñòþ á³ç-

íåñ–ñòðóêòóðè – öå ïåâíèé àñïåêò ìåíåäæìåí-
òó ï³äïðèºìñòâà, ñïðÿìîâàíèé íà ôîðìóâàííÿ, 
ðîçâèòîê òà ðåàë³çàö³þ êîíêóðåíòíèõ ïåðåâàã ³ 

çàáåçïå÷åííÿ æèòòºçäàòíîñò³ ï³äïðèºìñòâà ÿê 
ñóá’ºêòà åêîíîì³÷íî¿ êîíêóðåíö³¿. Êîæåí âèä êî-
ìåðö³éíî¿ êîíêóðåíö³¿ õàðàêòåðèçóº ñòàí ðèíêó, 
ê³ëüê³ñòü ó÷àñíèê³â íà íüîìó òà ¿õ ³íòåðåñè. Çâè-
÷àéíî ôóíêö³îíóâàííÿ ðèíêó çàëåæèòü â³ä êîíêó-
ðåíö³¿ ³, íàâïàêè, êîíêóðåíòí³ â³äíîñèíè âèíèêà-
þòü çàâäÿêè ðèíêó [1].

Êîíöåïö³ÿ óïðàâë³ííÿ êðåàòèâíèì ïîòåíö³àëîì 
áàçóºòüñÿ íà òåîð³¿ ìåíåäæìåíòó, ³ àêöåíòóº óâàãó 
ñóá’ºêò³â óïðàâë³ííÿ íà ïåðñîíàë ï³ä ÷àñ ðîçðîá-
êè òà ïðèéíÿòòÿ ñó÷àñíèõ ìåòîä³â òà ïðèéíÿòòÿ 
ð³øåíü. Àëå, ìîäåëþâàííÿ á³çíåñ–ñèòóàö³é º îä-
í³ºþ ç ãîëîâíèõ óìîâ óñï³õó â ñòâîðåíí³ ³ííîâà-
ö³éíèõ ïðîäóêò³â òà ïîñëóã ó ñèñòåì³ óïðàâë³ííÿ. 
Òîìó îñíîâíèì åëåìåíòîì ñèñòåìè óïðàâë³ííÿ 
êîíêóðåíòîñïðîìîæíîñò³ º åêîíîì³êî–óïðàâë³í-
ñüê³, ô³íàíñîâ³ îñîáëèâîñò³ äîñë³äæåííÿ òà îðãà-
í³çàö³¿ ñèñòåìè óïðàâë³ííÿ á³çíåñ – ï³äïðèºìñòâ, 
à òàêîæ äîñòóï äî ³íôîðìàö³¿, ïðèâàòí³ñòü, çàõèñò 
ïåðñîíàëüíèõ äàíèõ ó ì³íëèâîìó ñåðåäîâèù³. 

Íåçâàæàþ÷è íà òå, ùî îñòàíí³ì ÷àñîì íà ðå-
ãóëÿòîðíîìó ð³âí³ áóëî ïðîðîáëåíî áàãàòî ðîáî-
òè, ïåðåä Óêðà¿íîþ çáåð³ãàºòüñÿ íèçêà çàâäàíü, 
âèêîíàííÿ ÿêèõ º ïåðåäóìîâîþ ðîçðîáêè óêðà¿í-
ñüêî¿ ïîë³òèêè íà ð³âí³ êðàùèõ ñâ³òîâèõ ïðàê-
òèê (çîêðåìà, ªâðîïåéñüêîãî Ñîþçó) òà ñïðèÿòè-
ìå ðîçâèòêîâ³ íàö³îíàëüíèõ êðåàòèâíèõ ³íäóñòð³é. 
×àñòèíà ó÷àñíèê³â ðèíêó, ùî ïðåäñòàâëÿþòü êðå-
àòèâí³ ³íäóñòð³¿ º ì³êðî òà ìàë³ ï³äïðèºìñòâà. Â³ä-
ïîâ³äíî, ìàëèé òà ñåðåäí³é á³çíåñ – öå îñíîâà 
êðåàòèâíî¿ ³íäóñòð³¿, ÿêèé óñï³øíî êîíêóðóº ç âå-
ëèêèìè êîðïîðàö³ÿìè, à òàêîæ çíàõîäèòüñÿ íà 
ïåðåäîâ³é êðåàòèâíîãî ðèíêó. Êðåàòèâí³ ³íäóñòð³¿ 
ëåæàòü â îñíîâ³ êðåàòèâíî¿ åêîíîì³êè, ÿêà ôîðìó-
ºòüñÿ íà ñòèêó ìèñòåöòâà, á³çíåñó òà òåõíîëîã³¿ [6]. 

Ðèñóíîê 3. Ð³âí³ òâîð÷îãî ïîòåíö³àëó á³çíåñ–ñòðóêòóðè 
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Ðîçâèòîê êðåàòèâíîãî ðèíêó – öå ðîçøèðåííÿ 
ìàëîãî òà ñåðåäíüîãî á³çíåñó, âêëþ÷àþ÷è íîâ³ò-
í³ òåõíîëîã³¿, ì³í³ìàëüí³ ³íâåñòèö³¿ ç âðàõóâàííÿì 
êðåàòèâíîñò³ ïåðñîíàëó, ïîáóäîâàíèõ çà ïðèí-
öèïîì âåðòèêàëüíî¿ ³íòåãðàö³¿. Ñüîãîäí³ íàéá³ëü-
øà ÷àñòêà ó åêîíîì³÷íîìó çðîñòàíí³ ïðèïàäàº 
íà êðåàòèâí³ ³íäóñòð³¿ – âèðîáíèöòâî êîìï’þòåð-
íèõ ïðîãðàì ³ áàç äàíèõ, êîìï’þòåð³â ³ åëåêòðîí³-
êè, ñôåðó òåëåêîìóí³êàö³é, à òàêîæ íà âèäàâíè÷ó 
ä³ÿëüí³ñòü, ðåêëàìíèé á³çíåñ, «³íäóñòð³¿ ðîçâàã». 
Çàãàëîì, êðåàòèâí³ ³íäóñòð³¿ ãåíåðóþòü 3,4 % ñâ³-
òîâîãî ÂÂÏ, ÷àñòêà çàéíÿòèõ ó íèõ äîñÿãàº 25 % 
íàñåëåííÿ ñâ³òó, à òåìïè çðîñòàííÿ âäâ³÷³ ïåðå-
âèùóþòü òåìïè çðîñòàííÿ ñôåðè ïîñëóã ³ â 4 ðà-
çè ïåðåâèùóþòü òåìïè çðîñòàííÿ ñôåðè ïðî-
ìèñëîâîãî âèðîáíèöòâà [7].

Êîíêóðåíòîñïðîìîæí³ñòü íå º ÿâèùåì, ïðè-
òàìàííèì îá’ºêòó, íå âèïëèâàº ç éîãî âíóòð³ø-
íüî¿ ïðèðîäè, à âèÿâëÿºòüñÿ çà óìîâ ïîð³âíÿííÿ 
öüîãî îá’ºêòà ç ³íøèìè, îñê³ëüêè ï³äïðèºìñòâà 
ôóíêö³îíóþòü ó äèíàì³÷íîìó ñåðåäîâèù³. Òàêèì 
÷èíîì, êîíêóðåíòîñïðîìîæí³ñòü áàãàòî ó ÷îìó 
âèçíà÷àºòüñÿ çäàòí³ñòþ ï³äïðèºìñòâ ïðèñòîñî-
âóâàòèñÿ òà àäåêâàòíî ðåàãóâàòè íà çì³íè. Á³ç-
íåñ–ñòðóêòóðè íå âîëîä³þòü ïîâíîþ ì³ðîþ íåîá-
õ³äíèìè óïðàâë³íñüêèìè íàâè÷êàìè, îñîáëèâî ó 
ñôåð³ ô³íàíñîâîãî ìåíåäæìåíòó, ì³æíàðîäíîãî 
ìàðêåòèíãó òà ïëàíóâàííÿ á³çíåñ–ñòðàòåã³¿, êî-
òð³, ìàþòü íàäçâè÷àéíî âàæëèâå çíà÷åííÿ. 

Ãîëîâíèì òðåíäîì ó ñåðåäîâèù³ áóäü–ÿêîãî ï³ä-
ïðèºìñòâà º ïîøóê êðåàòèâíèõ ð³øåíü äëÿ îïòè-
ì³çàö³¿ ïðàöåçäàòíîñò³ òðóäîâîãî êîëåêòèâó. Õà-
ðàêòåðíî, ùî ñåðåä àêòèâíîñò³ âíóòð³øí³õ ðåçåðâ³â 
ïåðñîíàëó, ä³ºâèì º ðîçêðèòòÿ òà ðîçâèòîê ïðè-
ðîäíî¿ êðåàòèâíîñò³, ÿêà çàêëàäåíà â îðãàí³çì³. Òî-
ìó âèíèêàº íåîáõ³äí³ñòü ïîøóêó êðåàòèâíîãî ïåð-
ñîíàëó, îñê³ëüêè äëÿ óñï³øíîãî ðîçâèòêó ïîòð³áíî 
ñåðåäîâèùå êðåàòèâíèõ óïðàâë³íö³â, ³ ðåñóðñè äëÿ 
éîãî ³ñíóâàííÿ – ïðèðîäí³, ô³íàíñîâ³ òà ³íòåëåêòó-
àëüí³, ùî ìîæóòü êîíêóðóâàòè íà ðèíêó ïðàö³. Ñó-
÷àñíà ìåòîäîëîã³ÿ ìåíåäæìåíòó êðåàòèâíîñò³ â 
ñòðóêòóð³ óïðàâë³ííÿ çíàííÿìè ðîçãëÿäàº äâà îñ-
íîâíèõ ï³äõîäè – óïðàâë³ííÿ ³íôîðìàö³éíèìè òåõ-
íîëîã³ÿìè òà àêóìóëþâàííÿ íàÿâíèõ çíàíü. Ïåð-
øèé ñòîñóºòüñÿ ïåðåâàæíî ïðîöåäóð ðîçðîáëåííÿ 
òà ïðîñóâàííÿ àâòîìàòèçîâàíèõ ñèñòåì, ïðîãðàì-
íîãî çàáåçïå÷åííÿ ³ áàç äàíèõ. Ó ìåæàõ äðóãîãî 
ï³äõîäó àêòóàë³çóþòüñÿ ³íòåëåêòóàëüí³ ³íñòðóìåí-
òè ³íôîðìàö³éíîãî òðàíñôåðòó, ³íòåëåêòóàëüíî-
¿ ñï³âïðàö³ òà íàâ÷àííÿ ïåðñîíàëó [8]. 

Ñòâîðåííÿ íåîáõ³äíî¿ ³íôðàñòðóêòóðè òà îíîâ-
ëåííÿ êàäðîâîãî ïîòåíö³àëó – öå îäèí ³ç ñåêòî-
ð³â åêîíîì³êè ùîäî âèêîðèñòàííÿ êðåàòèâíîãî 
ï³äõîäó â ìåíåäæìåíò³, ÿêèé çàáåçïå÷óº êîíêó-
ðåíòîñïðîìîæí³ñòü â³ò÷èçíÿíèõ á³çíåñ–ñòðóê-
òóð. Íàéñó÷àñí³øèì ðåñóðñîì ðîçâèòêó á³çíåñ–
ñòðóêòóð â óïðàâë³íí³ º ïîòåíö³àë ïðàö³âíèê³â, à 
òàêîæ çàëó÷åííÿ íåôîðìàëüíî¿ ëîã³êè. Íàÿâíèé 
âèñîêèé ð³âåíü îïëàòè ïðàö³, ñòâîðåííÿ òà çà-
áåçïå÷åííÿ ðîáî÷èõ ì³ñöü äëÿ ãðîìàäÿí Óêðà-
¿íè, ùî ìàº âåëèêå çíà÷åííÿ â óìîâàõ ìàñîâî¿ 
åì³ãðàö³¿ òà â³äòîêó êâàë³ô³êîâàíèõ êàäð³â, à òà-
êîæ êîìôîðòí³ óìîâè ïðàöåâëàøòóâàííÿ (ãíó÷-
êèé ãðàô³ê ðîáîòè, ïðîºêòíèé ï³äõ³ä, óâàãà äî ñî-
ö³àë³çàö³¿ ïðàö³âíèê³â, ïîñò³éíîãî íàâ÷àííÿ òà 
âäîñêîíàëåííÿ íàâè÷îê òîùî). Ïîïðè òå, ùî óí³-
êàëüí³ñòü êîæíî¿ îðãàí³çàö³¿ çóìîâëþº ñàìîáóò-
í³ñòü êîíô³ãóðàö³¿ ¿¿ ñèñòåìè ìåíåäæìåíòó çíàíü, 
ìîæíà âèîêðåìèòè ïåâí³ ñï³ëüí³ îçíàêè öüî-
ãî óïðàâë³íñüêîãî ôåíîìåíó. Òàê, îñíîâíèìè ö³-
ëÿìè ðîçáóäîâè ñèñòåìè óïðàâë³ííÿ çíàííÿìè 
º ï³äâèùåííÿ åôåêòèâíîñò³ ïðîôåñ³éíî¿ â³ääà-
÷³ ïðàö³âíèê³â, îá³ãó ³íòåëåêòóàëüíèõ ðåñóðñ³â, 
çðîñòàííÿ ³ííîâàö³éíî¿ êðåàòèâíîñò³ îðãàí³çàö³¿. 
Ñåðåä íàéá³ëüø çíà÷óùèõ ðåçóëüòàò³â ñèñòåìè 
óïðàâë³ííÿ çíàííÿìè íàóêîâö³ â³äçíà÷àþòü ñèñ-
òåìàòèçàö³þ ôîðìàë³çîâàíèõ çíàíü, ìîæëèâ³ñòü 
äîâ³äêîâî–ìåòîäè÷íîãî ñóïðîâîäó ä³ÿëüíîñò³, 
ñòâîðåííÿ öåíòð³â êîìïåòåíö³¿ [7]. 

Òàêà ïàðàäèãìà ï³äòðèìóº ñàìîñò³éí³ñòü òà êðå-
àòèâí³ñòü íà â³äì³íó â³ä êëàñè÷íî¿ ñòðóêòóðè óïðàâ-
ë³ííÿ, â³äïîâ³äíî ïåðñîíàë îòðèìóº íîâ³ çíàííÿ 
ùîäî âèð³øåííÿ ³ííîâàö³éíèõ çàäà÷ ï³äïðèºìñòâà, 
à ïåðñïåêòèâà îäåðæàííÿ âèñîêî¿ çàðîá³òíî¿ ïëà-
òè çàîõî÷óº ïîòåíö³éíèõ ïðàö³âíèê³â äî ñàìîíàâ-
÷àííÿ, îñê³ëüêè íàÿâíà ñèñòåìà îñâ³òè íå çàáåçïå-
÷óº ï³äãîòîâêè êîíêóðåíòîñïðîìîæíîãî ïåðñîíàëó. 
Êîìïåòåíö³¿ â á³çíåñ ïðîöåñàõ º õàðàêòåðèñòèêîþ 
ïðàö³âíèêà, ùî âèçíà÷àº éîãî ïðîôåñ³éí³ ÿêîñò³, à 
ñàìå ôîðìóâàííÿ ³íôîðìàö³éíèõ òà êîìóí³êàòèâ-
íèõ çä³áíîñòåé, ùî çóìîâëþþòü òðàíñôîðìàö³þ 
âèìîã äî íàóêîâèõ òà ³íñòèòóö³éíèõ ³íñòèòóö³é. Çì³-
í³ ö³ëåé, ôóíêö³é ìåíåäæìåíòó ó íàïðÿì³ êðåàòèâ-
íîñò³ çóìîâëþº ³ííîâàö³éíèé ðîçâèòîê, ùî â ñâîþ 
÷åðãó ñïðè÷èíÿº ôîðìóâàííÿ âèðîáíè÷èõ ïðîöåñ³â 
òà ðèíêîâèõ îáìåæåíü. 

Â³äñóòí³ñòü ä³ëîâèõ, óïðàâë³íñüêèõ òà ìàðêåòèí-
ãîâèõ íàâè÷îê îáìåæóº ïîòåíö³àë á³çíåñ–ñòðóêòóð. 
Ïðàö³âíèêè òà ìåíåäæìåíò á³çíåñ–ñòðóêòóð ùå íå 
âîëîä³þòü ïîâíîþ ì³ðîþ íåîáõ³äíèìè óïðàâë³í-
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ñüêèìè íàâè÷êàìè, îñîáëèâî ó ñôåð³ ô³íàíñîâîãî 
ìåíåäæìåíòó, ì³æíàðîäíîãî ìàðêåòèíãó òà ïëà-
íóâàííÿ á³çíåñ–ñòðàòåã³¿, êîòð³, îäíàê, ìàþòü íàä-
çâè÷àéíî âàæëèâå çíà÷åííÿ äëÿ ñóá’ºêò³â ãîñïîäà-
ðþâàííÿ, ÿê³ áàæàþòü áðàòè ó÷àñòü ó ì³æíàðîäí³é 
òîðã³âë³. Äëÿ åôåêòèâíîãî óïðàâë³ííÿ êðåàòèâíèì 
êàï³òàëîì íåîáõ³äíî çíàòè óïðàâë³íñüê³ ï³äõîäè ³ 
ïðè öüîìó ðîçóì³òè ñïåöèô³êó êðåàòèâíî¿ ä³ÿëü-
íîñò³. Òàê³ ñêëàäîâ³ äîçâîëÿòü ñòâîðèòè åôåêòèâíó 
êðåàòèâíó ñëóæáó ìåíåäæìåíòó, äå ïîÿâà êðåàòèâ-
íèõ ³äåé áóäå ðåçóëüòàòîì ñòâîðåííÿ àòìîñôåðè 
òâîð÷îñò³, ãðàìîòíî ïîáóäîâàíîãî óïðàâë³ííÿ êðå-
àòèâíèì ïðîöåñîì, ïîøóêó ìåòîä³â ³ ïðèéîì³â, íå-
îáõ³äíèõ äëÿ âèð³øåííÿ êðåàòèâíèõ çàâäàíü. 

Âèñíîâêè
Îäíèìè ³ç âàæëèâèõ çàõîä³â ïîêðàùåííÿ ä³-

ÿëüíîñò³ á³çíåñ–ñòðóêòóð º ôîðìóâàííÿ ñèñ-
òåìè óïðàâë³ííÿ â ðîçð³ç³ êðåàòèâíîñò³, à òàêîæ 
äîì³íóâàííÿ ñîö³àëüíî–ïñèõîëîã³÷íèõ àñïåê-
ò³â â ä³ÿëüíîñò³ ï³äïðèºìñòâ, ÿêà ´ðóíòóºòüñÿ íà 
ñèñòåìàòè÷íîìó ìîí³òîðèíãó çîâí³øíüîãî ³ âíó-
òð³øíüîãî ñåðåäîâèùà ç ìåòîþ âæèâàííÿ çàõî-
ä³â, ñïðÿìîâàíèõ íà ï³äâèùåííÿ åôåêòèâíîñò³ òà 
çá³ëüøåííÿ ïðèáóòêîâîñò³ ä³ÿëüíîñò³ ó äîñòàòíüî 
ì³íëèâîìó òà êîíêóðåíòíîìó ñåðåäîâèù³. Òàêèì 
÷èíîì, êëþ÷îâîþ êîìïåòåíö³ºþ ï³äïðèºìñòâà 
º âì³ííÿ íàäàâàòè ïðîòèä³þ êîíêðåòíèì àñïåê-
òàì á³çíåñ–ñòðóêòóð íà îñíîâ³ êðåàòèâíîñò³ çà 
äîïîìîãîþ îñâîºííÿ íîâèõ òåõíîëîã³é ñòâîðåí-
íÿ ïðîäóêòó ÷è ïîñëóãè, íîâèõ ñïîñîá³â ïîäàííÿ 
îá’ºêò³â á³çíåñó, âêëþ÷àþ÷è êðåàòèâíå ìèñëåííÿ 
ìåíåäæåð³â, â³ä ïðîôåñ³éíèõ ÿêîñòåé ÿêèõ çàëå-
æèòü åôåêòèâíà á³çíåñ–ä³ÿëüí³ñòü ï³äïðèºìñòâà.
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Analysis of the main stages of the development of higher 
education in Ukraine under the conditions of full–scale war

The subject of the research is the theoretical and practical features of the analysis of the main 
stages of the development of higher education in Ukraine in the conditions of a full–scale war. 

The aim of the research is to identify and analyze the main stages of the development of higher 
education in Ukraine in the conditions of a full–scale war and to study the strategy of the development 
of higher education in Ukraine for 2022–2032. 

Research methods. When writing the article, general scientific and special research methods of 
the main stages of the development of higher education in Ukraine in the conditions of a full–scale war 
were used. 

Results of the investigation. Because of writing the article, it was established that in the conditions 
of a full–scale war, higher education institutions of Ukraine completely reformatted the mechanism of 
their work to ensure the continuation of the provision of quality educational services and ensure safe 
learning conditions during periods of air alarms. It has been proven that the system of education and 
science of Ukraine faces challenges and threats that require prompt response primarily to preserve 
the lives of all participants in the educational process. It was established that the main tasks in this 
direction are: ensuring the formation and implementation of state policy in the field of education in the 
conditions of martial law; development and modernization of educational management information 
systems; introduction of new and improvement of existing digital distance learning tools; development 
and popularization of special web resources and platforms for the purpose of psychological support of 
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