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Çá³ð íèê ñòà òåé ïðèñ âÿ ÷å íî íàó êî âèì çäî áóò êàì ìî ëî äèõ íàó êîâ ö³â – àñ ï³ ðàí ò³â òà çäîá óâà ÷³â íàó êî âèõ ñòó ïå í³â êàí äè äà òà òà äîê-
òî ðà åêî íî ì³÷ íèõ íàóê. Â³í îõî ïëþº øè ðî êèé ñïåêòð ïðî áëåì ³ç òà êèõ íà ïðÿ ì³â:

– ìàê ðîåêî íî ì³÷ í³ àñ ïåê òè ñó ÷à ñíî¿ åêî íî ì³ êè;
– ³ííîâàö³éíî–³íâåñòèö³éíà ïîë³òèêà;
– åêî íî ì³÷ í³ ïðî áëå ìè ðî çâèò êó ãà ëó çåé òà âè ä³â åêî íî ì³÷ íî¿ ä³ÿëü íî ñò³;
– ðîçâèòîê ðåã³îíàëüíî¿ åêîíîì³êè;
– ñîö³àëüíî–òðóäîâ³ ïðîáëåìè.

Ðîç ðà õî âà íî íà íàó êîâ ö³â ³ ñïå ö³à ë³ ñò³â, ÿê³ çàé ìà þòü ñÿ ïè òàí íÿ ìè óïðà âë³í íÿ åêî íî ì³ êîþ òà âèâ ÷à þòü òåî ð³þ òà ïðàê òè êó ôîð-
ìó âàí íÿ ðèí êî âèõ â³ä íî ñèí â Óê ðà ¿ í³.
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²íôîðìàö³éíèé ìåíåäæìåíò íà ³ííîâàö³éíî îð³ºíòîâàíîìó 
ï³äïðèºìñòâ³ â êîíòåêñò³ âäîñêîíàëåííÿ àäàïòèâíèõ 

ïðîãðàì óïðàâë³ííÿ ïåðñîíàëîì
Àêòóàëüí³ñòü òåìè äîñë³äæåííÿ. Äîñë³äæåííÿ ïèòàííÿ ³íôîðìàö³éíîãî ìåíåäæìåíòó íà ³í-

íîâàö³éíî îð³ºíòîâàíîìó ï³äïðèºìñòâ³ â êîíòåêñò³ âäîñêîíàëåííÿ àäàïòèâíèõ ïðîãðàì óïðàâë³ííÿ 
ïåðñîíàëîì îáóìîâëþºòüñÿ â³äñóòí³ñòþ àêòóàëüíîãî ï³äõîäó äî ðåàë³çàö³¿ äàíîãî ïðîöåñó.

Ïîñòàíîâêà ïðîáëåìè. Íà ïðàêòèö³ ñèñòåìè ³íôîðìàö³éíîãî ìåíåäæìåíòó â³ò÷èçíÿíèõ ³ííî-
âàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ ÷àñòî âèÿâèëÿºòüñÿ çàñòàð³ëèìè òà íååôåêòèâíèìè â ñó÷àñíèõ 
ñîö³àëüíî–åêîíîì³÷íèõ óìîâàõ. Ãëîáàë³çàö³ÿ, ôîðìóâàííÿ ï³äïðèºìíèöüêèõ ìåðåæåâèõ îðãàí³çà-
ö³éíî–âèðîáíè÷èõ ñèñòåì, óñêëàäíåííÿ ³íòåëåêòóàë³çîâàíèõ êîìóí³êàö³é – îñíîâí³ ôàêòîðè îñó-
÷àñíåííÿ óïðàâë³ííÿ ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà â ³íôîðìàö³éíîìó ìåíåäæìåíò³, ÿê³ 
ùå íåäîñòàòíüî äîñë³äæåí³. Äàíå ïèòàííÿ â êîíòåêñò³ âäîñêîíàëåííÿ àäàïòèâíèõ ïðîãðàì óïðàâ-
ë³ííÿ ïåðñîíàëîì îáóìîâëþº àêòóàëüí³ñòü òåìè äîñë³äæåííÿ. 

Ïîñòàíîâêà ìåòè ³ çàâäàíü äîñë³äæåííÿ – äîñë³äèòè ³íôîðìàö³éíèé ìåíåäæìåíò íà ³ííî-
âàö³éíî îð³ºíòîâàíîìó ï³äïðèºìñòâ³ â êîíòåêñò³ âäîñêîíàëåííÿ àäàïòèâíèõ ïðîãðàì óïðàâë³ííÿ 
ïåðñîíàëîì.

Ìåòîä àáî ìåòîäîëîã³ÿ äîñë³äæåííÿ. Â ñòàòò³ âèêîðèñòàíî íàñòóïí³ ìåòîäè: ìîíîãðàô³÷íèé, 
ãðàô³÷íèé, àíàë³çó ³ ñèíòåçó, ñèñòåìàòèçàö³¿.

Ïðåçåíòàö³ÿ îñíîâíîãî ìàòåð³àëó (ðåçóëüòàòè äîñë³äæåííÿ). Íàïðÿìè ³íôîðìàòèçàö³¿ 
äîçâîëÿþòü îïòèì³çóâàòè ïðîöåñè óïðàâë³ííÿ, çàáåçïå÷èòè åôåêòèâíå âèêîðèñòàííÿ ëþäñüêèõ 
ðåñóðñ³â, íàäàòè ñïîæèâà÷åâ³ ÿê³ñí³ òîâàðè òà ïîñëóãè. Ç ìåòîþ ôîðìóâàííÿ ïîòóæíî¿ ñèñòåìè 
³íôîðìàö³éíîãî ìåíåäæìåíòó ïåðñîíàëó çàïðîïîíîâàíî óäîñêîíàëåííÿ ï³äñèñòåìè ³íôîðìàö³é-
íîãî çàáåçïå÷åííÿ óïðàâë³ííÿ ïåðñîíàëîì ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà â êîíòåêñò³ 
âäîñêîíàëåííÿ àäàïòèâíèõ ïðîãðàì óïðàâë³ííÿ ïåðñîíàëîì. 

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Ðåçóëüòàòè äîñë³äæåííÿ ìîæóòü áóòè âèêîðèñòàí³ â ïðàê-
òè÷í³é ä³ÿëüíîñò³ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ äëÿ âäîñêîíàëåííÿ àäàïòèâíèõ ïðîãðàì 
óïðàâë³ííÿ ïåðñîíàëîì. 

Âèñíîâêè çà ñòàòòåþ. Ôàêòîðàìè óñï³øíîãî âïðîâàäæåííÿ ³íôîðìàö³éíî¿ ñèñòåìè º: ñï³âó-
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÷àñòü êåð³âíèöòâà; äîòðèìàííÿ ïëàíó âïðîâàäæåííÿ; ðîçóì³ííÿ ìåíåäæåðàìè ö³ëåé ³ âèìîã äî 
ïðîåêòó; âïðîâàäæåííÿ ôàõ³âöÿìè ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà ç îð³ºíòàö³ºþ íà êë³-
ºíòà; ÿê³ñòü ³íôîðìàö³éíî¿ ñèñòåìè ³ êîìàíä ïîñòàíîâêè ð³øåííÿ; ðå³íæèí³ðèíã á³çíåñ–ïðîöåñ³â 
ùîäî âïðîâàäæåííÿ; íàÿâí³ñòü ó ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà âèðîáíè÷î¿ ñòðàòåã³¿. 
Ïåðåâàãè â³ä óïðîâàäæåííÿ ³íôîðìàö³éíî¿ ñèñòåìè: îòðèìàííÿ äîñòîâ³ðíî¿ òà îïåðàòèâíî¿ ³íôîð-
ìàö³¿ ùîäî ä³ÿëüíîñò³ âñ³õ ï³äðîçä³ë³â ï³äïðèºìñòâà, ùî â³äïîâ³äàþòü çà ïåðñîíàë; ï³äâèùåííÿ ð³â-
íÿ åôåêòèâíîñò³ óïðàâë³ííÿ ïåðñîíàëîì; ñêîðî÷åííÿ âèòðàò ðîáî÷îãî ÷àñó íà âèêîíàííÿ ðîáî÷èõ 
îïåðàö³é; ï³äâèùåííÿ ðåçóëüòàòèâíîñò³ ðîáîòè çà ðàõóíîê ðàö³îíàëüíî¿ ¿¿ îðãàí³çàö³¿. 

Êëþ÷îâ³ ñëîâà: ñèñòåìà óïðàâë³ííÿ, ³íôîðìàö³éíèé ìåíåäæìåíò, ³ííîâàö³éíî îð³ºíòîâàíå ï³ä-
ïðèºìñòâî, àäàïòèâí³ ïðîãðàìè, óïðàâë³ííÿ ïåðñîíàëîì.

KOVALENKO N. V., SAVENKO O. A.,
HIRNIAK K. M., GROMOVA O. O. 

Information management at an innovation–oriented 
enterprise in the context of improving adaptive personnel 

management programs
Relevance of the research topic. The study of the issue of information management at an 

innovation–oriented enterprise in the context of improving adaptive personnel management programs 
is conditioned by the lack of a single approach to the implementation of the algorithm of this process.

Formulation of the problem. In practice, the information management system of domestic 
innovation–oriented enterprises often turns out to be outdated and ineffective in modern socio–
economic conditions. Globalization, the formation of entrepreneurial network organizational and 
production systems, the complexity of intellectualized communications are the main factors of 
modernizing the management of an innovatively oriented enterprise in information management, which 
have not yet been sufficiently researched. This issue in the context of improving adaptive personnel 
management programs determines the relevance of the research topic.

Setting the purpose and objectives of the study – to investigate information management at an 
innovation–oriented enterprise in the context of improving adaptive personnel management programs.

Research method or methodology. The article uses the following methods: monographic, graphic, 
analysis and synthesis, systematization.

Presentation of the main material (research results). The directions of informatization make 
it possible to optimize management processes, ensure the effective use of human resources, and 
provide the consumer with quality goods and services. With the aim of forming a powerful personnel 
information management system, it is proposed to improve the personnel management information 
support subsystem of an innovatively oriented enterprise in the context of improving adaptive personnel 
management programs.

Field of application of results. The research results can be used in the practical activities of 
innovatively oriented enterprises to improve adaptive personnel management programs.

Conclusions on the article. The factors of successful implementation of the information system 
are: participation of management; compliance with the implementation plan; managers’ understanding 
of project goals and requirements; implementation by specialists of an innovatively oriented enterprise 
with a focus on the client; the quality of the information system and decision–making teams; 
reengineering of business processes regarding implementation; availability of a production strategy 
at an innovatively oriented enterprise. Advantages of implementing an information system: obtaining 
reliable and operational information about the activities of all divisions of the enterprise responsible for 
personnel; increasing the level of efficiency of personnel management; reduction of working time spent 
on work operations; increasing the effectiveness of work due to its rational organization.

Keywords: management system, information management, innovation–oriented enterprise, 
adaptive programs, personnel management.
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Ïîñòàíîâêà ïðîáëåìè ó çàãàëüíîìó âèãëÿä³ 
òà ¿¿ çâ’ÿçîê ³ç âàæëèâèìè íàóêîâèìè ÷è ïðàêòè÷-
íèìè çàâäàííÿìè. Íà ïðàêòèö³ ñèñòåìè ³íôîð-
ìàö³éíîãî ìåíåäæìåíòó â³ò÷èçíÿíèõ ³ííîâàö³éíî 
îð³ºíòîâàíèõ ï³äïðèºìñòâ ÷àñòî âèÿâèëÿºòüñÿ 
çàñòàð³ëèìè òà íååôåêòèâíèìè â ñó÷àñíèõ ñîö³-
àëüíî–åêîíîì³÷íèõ óìîâàõ. Ãëîáàë³çàö³ÿ, ôîð-
ìóâàííÿ ï³äïðèºìíèöüêèõ ìåðåæåâèõ îðãà-
í³çàö³éíî–âèðîáíè÷èõ ñèñòåì, óñêëàäíåííÿ 
³íòåëåêòóàë³çîâàíèõ êîìóí³êàö³é – îñíîâí³ ôàê-
òîðè îñó÷àñíåííÿ óïðàâë³ííÿ ³ííîâàö³éíî îð³ºí-
òîâàíîãî ï³äïðèºìñòâà â ³íôîðìàö³éíîìó ìå-
íåäæìåíò³, ÿê³ ùå íåäîñòàòíüî äîñë³äæåí³. Äàíå 
ïèòàííÿ â êîíòåêñò³ âäîñêîíàëåííÿ àäàïòèâíèõ 
ïðîãðàì óïðàâë³ííÿ ïåðñîíàëîì îáóìîâëþº àê-
òóàëüí³ñòü òåìè äîñë³äæåííÿ.

Àíàë³ç îñòàíí³õ äîñë³äæåíü ³ ïóáë³êàö³é, â 
ÿêèõ çàïî÷àòêîâàíî ðîçâ’ÿçàííÿ äàíî¿ ïðîáëå-
ìè. Íà ñüîãîäí³ íàãðîìàäæåíî çíà÷íèé äîñâ³ä 
ôîðìóâàííÿ ñèñòåìè ³íôîðìàö³éíîãî ìåíåäæ-
ìåíòó ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ ³ 
ó òåîðåòèêî–ìåòîäè÷íèõ íàïðàöþâàííÿõ ó÷å-
íèõ, ³ â ïðàêòè÷í³é ä³ÿëüíîñò³ íàéá³ëüø óñï³øíèõ 
ï³äïðèºìñòâ. Ó íàóêîâ³é ë³òåðàòóð³ çíà÷íà óâàãà 
ïðèä³ëÿºòüñÿ ðîçðîáö³ àêòóàëüíèõ ìåòîä³â ìå-
íåäæìåíòó â óìîâàõ ðîçâèòêó ³íôîðìàö³éíîãî 
ñóñï³ëüñòâà, çîêðåìà îñîáëèâîñòÿì ðåôîðìó-
âàííÿ ³íôîðìàö³éíîãî çàáåçïå÷åííÿ ñó÷àñíèõ 
ñóá’ºêò³â ãîñïîäàðþâàííÿ [1; 8–10]. Ðàçîì ³ç 
öèì, ö³ òåîðåòèêî–ìåòîäè÷í³ òà ïðèêëàäí³ íà-
ïðàöþâàííÿ õàðàêòåðèçóþòüñÿ ÿê ôðàãìåíòàð-
í³ñòþ, òàê ³ íåäîñòàòí³ì ïðîíèêíåííÿì ó ñóòí³ñòü 
çì³í ³íôîðìàö³éíîãî çàáåçïå÷åííÿ ñó÷àñíèõ ³í-
íîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ ó êîíòåê-
ñò³ âäîñêîíàëåííÿ àäàïòèâíèõ ïðîãðàì óïðàâ-
ë³ííÿ ïåðñîíàëîì [2–7]. Ðîçðîáö³ åôåêòèâíèõ 
òåîðåòèêî–ìåòîäè÷íèõ ï³äõîä³â äî ìîäåðí³çà-
ö³¿ ³íôîðìàö³éíîãî ìåíåäæìåíòó ñóòòºâî ïåðå-
øêîäæàº êîíîòàö³éíà çàïëóòàí³ñòü íèçêè ïîíÿòü 
òåîð³¿ îðãàí³çàö³¿ òà ìåíåäæìåíòó ÷åðåç ðîçøè-
ðåííÿ ñïåêòðó õàðàêòåðèñòèê, ïîêàçíèê³â òà êðè-
òåð³¿â, çóìîâëåíèõ ³í³ö³þâàííÿì ÿê³ñíèõ ïåðåòâî-
ðåíü óïðàâë³íñüêèõ ³íôîðìàö³éíèõ ñèñòåì.

Ôîðìóëþâàííÿ ö³ëåé ñòàòò³ (ïîñòàíîâêà 
çàâäàííÿ) – äîñë³äèòè ³íôîðìàö³éíèé ìåíåäæ-
ìåíò íà ³ííîâàö³éíî îð³ºíòîâàíîìó ï³äïðèºìñòâ³ 
â êîíòåêñò³ âäîñêîíàëåííÿ àäàïòèâíèõ ïðîãðàì 
óïðàâë³ííÿ ïåðñîíàëîì.

Âèêëàä îñíîâíîãî ìàòåð³àëó äîñë³äæåííÿ ç 
ïîâíèì îá´ðóíòóâàííÿì îòðèìàíèõ íàóêîâèõ ðå-

çóëüòàò³â. Â ñó÷àñíèõ óìîâàõ äîö³ëüíèìè º ãðóïè 
³íôîðìàö³éíîãî çàáåçïå÷åííÿ ñèñòåìè óïðàâ-
ë³ííÿ ïåðñîíàëîì ³ííîâàö³éíî îð³ºíòîâàíîãî ï³ä-
ïðèºìñòâà:

1. Çîâí³øíº ìàøèííå ³íôîðìàö³éíå çàáåçïå-
÷åííÿ çàçâè÷àé ïåðåäáà÷àº ïîâ³äîìëåííÿ, ñèã-
íàëè òà äîêóìåíòè, ùî àäåêâàòíî ñïðèéìàº ëþ-
äèíà. Âîíî âêëþ÷àº: óïðàâë³íñüêó äîêóìåíòàö³þ; 
ñèñòåìè êëàñèô³êàö³¿ é êîäóâàííÿ äàíèõ; ñèñòå-
ìó îðãàí³çàö³¿, çáåð³ãàííÿ òà çì³íè äîêóìåíòàö³¿. 
Â ö³é ãðóï³ îáì³í ³íôîðìàö³ºþ â³äáóâàºòüñÿ ó âè-
ãëÿä³ ðóõó äîêóìåíò³â â³ä ñóá’ºêòó óïðàâë³ííÿ äî 
îá’ºêòà òà íàâïàêè. Äî òàêèõ äîêóìåíò³â íàëå-
æàòü íàêàçè, ðîçïîðÿäæåííÿ, çâ³òè, ñëóæáîâ³ çà-
ïèñêè òîùî. ²ç äîïîìîãîþ çîâí³øíüîãî ìàøèí-
íîãî ³íôîðìàö³éíîãî çàáåçïå÷åííÿ º ìîæëèâ³ñòü 
ôîðìàë³çóâàòè ³íôîðìàö³þ, âèêëàñòè ¿¿ íà äîêó-
ìåíòàõ óñòàíîâëåíî¿ ôîðìè.

2. Âíóòð³øíüî ìàøèííå ³íôîðìàö³éíå çàáåç-
ïå÷åííÿ ïåðåäáà÷àº ³íôîðìàö³éíó áàçó òà ïðî-
ãðàìè îðãàí³çàö³¿, íàêîïè÷åííÿ, ï³äòðèìàííÿ àê-
òóàëüíîñò³ é çàáåçïå÷åííÿ äîñòóïó äî ö³º¿ áàçè.

Â áàãàòüîõ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºì-
ñòâàõ àíàë³òè÷íà ³íôîðìàö³ÿ äàëåêî íå â³äïîâ³-
äàº óñ³ì âèìîãàì. ×àñòî ôóíêö³þ ïîñòà÷àëüíèê³â 
³íôîðìàö³¿ áåðóòü íà ñåáå äåÿê³ ôàõ³âö³. Òàê³ íå-
çàì³íí³ êàäðè º ó áóäü–ÿêîìó ³ííîâàö³éíî îð³ºí-
òîâàíîìó ï³äïðèºìñòâ³, à âòðàòà òàêèõ ñïåö³àë³ñ-
ò³â çàâäàº éîìó âåëèêî¿ øêîäè. Ïðîáëåìè âåëèêî¿ 
ê³ëüêîñò³ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ 
ïîëÿãàþòü ó: â³äñóòíîñò³ îá’ºêòèâíî¿ ³íôîðìàö³¿ ïðî 
ä³ÿëüí³ñòü ï³äïðèºìñòâà ó ö³ëîìó, éîãî ï³äðîçä³ë³â 
òà ïðàö³âíèê³â; íåìîæëèâîñò³ ç’ÿñóâàòè ³ñòîð³þ ïî-
ä³¿ (õòî áóâ ³í³ö³àòîðîì, íà ÿêèõ ï³äñòàâàõ, ÷îìó é êèì 
áóëè ïðèéíÿò³ ïåâí³ ð³øåííÿ); âàæê³ñòü ó ïîøóö³ äî-
êóìåíò³â é îòðèìàíí³ äàíèõ ïðî ¿õ ³ñíóâàííÿ; ñêëàä-
í³ñòü îòðèìàííÿ ³ç íàÿâíèõ äîêóìåíò³â ïîòð³áíî¿ ³í-
ôîðìàö³¿; ñïîâ³ëüíåííÿ ïðîöåñó äîêóìåíòîîá³ãó ³ç 
âòðàòîþ âàæëèâèõ ³íôîðìàòèâíèõ ïàïåð³â; íàÿâ-
íîñò³ äóáëþþ÷èõ/ñóïåðå÷ëèâèõ äîêóìåíò³â; ïîðó-
øåíí³ òåðì³í³â ïðè ï³äãîòîâö³ äîêóìåíò³â. 

Çâàæàþ÷è íà òå, ùî ó ïîä³áíèõ ñèòóàö³ÿõ íå-
ìàº îïåðàòèâíîãî äîñòóïó äî 80–90 % ³íôîð-
ìàö³¿, ³ííîâàö³éíî îð³ºíòîâàíå ï³äïðèºìñòâî íå â 
çìîç³ çä³éñíþâàòè ñâîº÷àñí³ àäåêâàòí³ ä³¿. Ó ðå-
çóëüòàò³ – âòðàòà ìîæëèâîñòåé òà çíèæåííÿ äî-
õîä³â. Äîêóìåíòîîá³ã íà ³ííîâàö³éíî îð³ºíòîâà-
íîìó ï³äïðèºìñòâ³ çä³éñíþºòüñÿ ó âèãëÿä³ ïîòîê³â 
äîêóìåíò³â, ÿê³ öèðêóëþþòü ì³æ ïóíêòàìè ï³ä-
òðèìêè (êåð³âíèêè óñòàíîâè ³ ï³äðîçä³ë³â, ñïåö³-
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àë³ñòè, ñëóæáîâö³) é ïóíêòàìè òåõí³÷íî¿ îáðîáêè 
ñàìèõ äîêóìåíò³â (åêñïåäèö³ÿ, äðóêàðñüêå áþ-
ðî òîùî). Âèìîãàìè ùîäî ïîòîê³â äîêóìåíò³â º: 
ðóõ äîêóìåíò³â ìàº âèêëþ÷àòè íåïðÿì³ ìàðøðó-
òè; ä³ÿ ïðèíöèïó îäíîêðàòíîãî ïåðåáóâàííÿ äî-
êóìåíòà â îäíîìó ñòðóêòóðíîìó ï³äðîçä³ë³ àáî ó 
îäíîãî âèêîíàâöÿ. 

Âèìîãè äî ðàö³îíàëëüíî¿ îðãàí³çàö³¿ äîêóìåí-
òîîá³ãó íà ³ííîâàö³éíî îð³ºíòîâàíîìó ï³äïðèºì-
ñòâ³ é íàïðÿìè éîãî óäîñêîíàëåííÿ íàâåäåí³ íà 
ðèñ. 1, ç ÿêîãî âèäíî, ùî ³ñíóº ÷³òêà ñèñòåìà ïî-
ñë³äîâíèõ îïåðàö³é ³ç äîêóìåíòàìè: ïðèéìàííÿ ³ 
ðåºñòðàö³ÿ; ðîçãëÿä êåð³âíèêîì àáî ñïåö³àë³ñòà-
ìè; ðåãëàìåíò ïðîõîäæåííÿ â ³ííîâàö³éíî îð³ºí-
òîâàíîìó ï³äïðèºìñòâ³; âèêîíàííÿ; êîíòðîëü âè-
êîíàííÿ; ôîðìóâàííÿ ñïðàâ.

Îðãàí³çàö³ÿ äîêóìåíòîîá³ãó ñóòòºâî çàëåæèòü 
â³ä îáñÿãó êîðåñïîíäåíö³¿. Îáñÿã äîêóìåíòîîá³-
ãó º îäíèì ³ç íàéâàæëèâ³øèõ ïîêàçíèê³â óïðàâ-
ë³íñüêî¿ ä³ÿëüíîñò³ ³ííîâàö³éíî îð³ºíòîâàíîãî 
ï³äïðèºìñòâà. Äîêóìåíòè, ÿê³ íàäõîäÿòü äî ï³ä-
ïðèºìñòâà, ïðîõîäÿòü: ïåðâèííå îïðàöþâàííÿ; 
ïîïåðåäí³é ðîçãëÿä; ðåºñòðàö³þ; ðîçãëÿä êåð³â-
íèöòâîì; íàïðàâëåííÿ íà âèêîíàííÿ; âèêîíàííÿ; 
êîíòðîëü âèêîíàííÿ; ï³äøèâêà äî ñïðàâè.

Ïðèéíÿòòÿ óïðàâë³íñüêîãî ð³øåííÿ çà êîíêðåò-
íèì äîêóìåíòîì – îäíå ³ç îñíîâíèõ çàâäàíü êå-
ð³âíèêà, âèð³øàëüíà ëàíêà òåõíîëîã³¿ óïðàâë³ííÿ. 
Íà÷àëüíèì åòàïîì ðîáîòè ³ç âèõ³äíîþ äîêóìåí-
òàö³ºþ º ³í³ö³àö³ÿ ïðîºêòó âèõ³äíîãî äîêóìåíòó, ùî 
çä³éñíþºòüñÿ ÷åðåç âèäà÷ó çàâäàííÿ êåð³âíèêîì 
ï³äðîçä³ëó àáî âèêëèêàíà íåîáõ³äí³ñòþ â³äïîâ³ñòè 
íà îòðèìàíèé äîêóìåíò ñàìèì àäðåñàòîì. Ñè-
ñòåìà ï³äòðèìóº ôóíêö³þ ïàðàëåëüíî¿ ä³ÿëüíî-
ñò³ ãðóïè ñï³âðîá³òíèê³â íàä ïðîºêòîì äîêóìåíòó. 
Ñàìà ðîçðîáêà ñêëàäàºòüñÿ ³ç âèáîðó âèäó äîêó-
ìåíòó òà ñêëàäàííÿ ñòàíäàðòíîãî ÷è ïåðñîí³ô³-

êîâàíîãî òåêñòó. Äàë³ â³äáóâàºòüñÿ óçãîäæåííÿ 
äàíîãî ïðîºêòó äîêóìåíòó ³ç çàö³êàâëåíèìè ï³ä-
ðîçä³ëàìè ÿê âñåðåäèí³ ³ííîâàö³éíî îð³ºíòîâà-
íîãî ï³äïðèºìñòâà (â³çóâàííÿ), òàê ³ êåð³âíèêîì 
(óçãîäæåííÿ). Âíóòð³øíº óçãîäæåííÿ (â³çóâàííÿ) 
çä³éñíþºòüñÿ ÷åðåç ïåðåñèëêó ïî âáóäîâàí³é ïî-
øòîâ³é ñëóæá³ ïðîºêòó äîêóìåíòó íà ðîáî÷³ ì³ñöÿ.

Âèõîäÿ÷è ³ç òåõíîëîã³¿ ðåºñòðàö³¿ é íàêî-
ïè÷åííÿ ³íôîðìàö³¿ ³ç êàäð³â, ãðóïó ïåðâèí-
íî¿ îáë³êîâî¿ êàäðîâî¿ äîêóìåíòàö³¿ ä³ëÿòü íà äâ³ 
âçàºìîïîâ’ÿçàí³ ï³äãðóïè: âèõ³äí³ (ïî÷àòêîâ³); ïî-
õ³äí³ (ïîâòîðí³) îáë³êîâ³ äîêóìåíòè. Ïëàí ³ç óïðî-
âàäæåííþ ³íôîðìàö³éíî¿ ñèñòåìè íà ³ííîâà-
ö³éíî îð³ºíòîâàíîìó ï³äïðèºìñòâ³ íàâåäåíî â  
òàáë. 1. Ñóêóïíà âàðò³ñòü óïðîâàäæåííÿ ³íôîðìà-
ö³éíî¿ ñèñòåìè ñêëàäàº: âàðò³ñòü êîìï’þòåðíî¿ òåõ-
í³êè é êîìóí³êàö³éíîãî îáëàäíàííÿ; âàðò³ñòü ë³öåí-
ç³é íà âèêîðèñòàííÿ êîðïîðàòèâíî¿ ³íôîðìàö³éíî¿ 
ñèñòåìè; âàðò³ñòü ñèñòåìíîãî ïðîãðàìíîãî çàáåç-
ïå÷åííÿ é ñåðâåðà áàç äàíèõ; âàðò³ñòü îáñòåæåííÿ 
é ïðîºêòóâàííÿ; âàðò³ñòü óïðîâàäæåííÿ êîðïîðà-
òèâíî¿ ³íôîðìàö³éíî¿ ñèñòåìè; âàðò³ñòü åêñïëóà-
òàö³¿ êîðïîðàòèâíî¿ ³íôîðìàö³éíî¿ ñèñòåìè. ×èí-
íèêàìè óñï³øíîãî óïðîâàäæåííÿ ³íôîðìàö³éíî¿ 
ñèñòåìè º: ó÷àñòü êåð³âíèöòâà ó âïðîâàäæåíí³; íà-
ÿâí³ñòü ³ äîòðèìàííÿ ïëàíó âïðîâàäæåííÿ; íàÿâ-
í³ñòü ó ìåíåäæåð³â ÷³òêèõ ö³ëåé òà âèìîã äî ïðîºê-
òó; ÿê³ñòü êîðïîðàòèâíî¿ ³íôîðìàö³éíî¿ ñèñòåìè òà 
êîìàíäè ïîñòà÷àëüíèêà ð³øåííÿ; ïðîâåäåííÿ ðå-
³íæèí³ðèíãó á³çíåñ–ïðîöåñ³â äî óïðîâàäæåííÿ; íà-
ÿâí³ñòü ó ï³äïðèºìñòâà âèðîáëåíî¿ ñòðàòåã³¿.

Ïåðåâàãè â³ä óïðîâàäæåííÿ: îòðèìàííÿ äîñòî-
â³ðíî¿ é îïåðàòèâíî¿ ³íôîðìàö³¿ ùîäî ä³ÿëüíîñò³ 
óñ³õ ï³äðîçä³ë³â, ùî â³äïîâ³äàþòü çà ïåðñîíàë; ï³ä-
âèùåííÿ åôåêòèâíîñò³ óïðàâë³ííÿ ïåðñîíàëîì; 
ñêîðî÷åííÿ âèòðàò ðîáî÷îãî ÷àñó íà âèêîíàííÿ 
ðîáî÷èõ îïåðàö³é; ï³äâèùåííÿ çàãàëüíî¿ ðåçóëü-

Ðèñóíîê 1. Âèìîãè äî ðàö³îíàëüíî¿ îðãàí³çàö³¿ äîêóìåíòîîá³ãó íà ñó÷àñíîìó ³ííîâàö³éíî 
îð³ºíòîâàíîìó ï³äïðèºìñòâ³ 
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òàòèâíîñò³ ïðàö³ çà ðàõóíîê á³ëüø ðàö³îíàëüíî¿ ¿¿ 
îðãàí³çàö³¿. Îñíîâí³ òðóäíîù³ ùîäî óïðîâàäæåí-
íÿ êîðïîðàòèâíî¿ ³íôîðìàö³éíî¿ ñèñòåìè òà øëÿ-
õè ¿õ ïîäîëàííÿ ïðåäñòàâëåí³ ó òàáë. 2.

Åôåêò â³ä óïðîâàäæåííÿ ñèñòåìè óïðàâë³í-
íÿ ïåðñîíàëîì ìîæå áóòè äâîÿêèé: îðãàí³çàö³é-
íèé òà åêîíîì³÷íèé. Îðãàí³çàö³éíèé åôåêò âè-

ì³ðþºòüñÿ àáî ðîçðàõóâóºòüñÿ äîñèòü ñêëàäíî, 
îñê³ëüêè â³í ïîâ’ÿçàíèé ³ç çàãàëüíèìè çì³íàìè 
ó âåäåíí³ á³çíåñó ³ííîâàö³éíî îð³ºíòîâàíèì ï³ä-
ïðèºìñòâîì, âïðîâàäæåííÿì á³ëüø ïðîãðåñèâ-
íèõ àêóòàëüíèõ ìåòîä³â ïëàíóâàííÿ òà êîíòðî-
ëþ, ï³äâèùåííÿì çàãàëüíî¿ êóëüòóðè óïðàâë³ííÿ 
òîùî. Öå º ÿê³ñíèìè ïîë³ïøåííÿìè, ùî çàçâè-

Òàáëèöÿ 1. Ïëàí âïðîâàäæåííÿ ³íôîðìàö³éíî¿ ï³äñèñòåìè íà ñó÷àñíîìó ³ííîâàö³éíî 
îð³ºíòîâàíîìó ï³äïðèºìñòâ³ 

Åòàïè âïðîâàäæåííÿ
1 Ä³àãíîñòèêà ï³äïðèºìñòâà.

1.1 Âèçíà÷åííÿ ó÷àñíèê³â ïðîºêòó.
1.2 Àíàë³ç ïðîºêòíî¿ ä³ÿëüíîñò³ ï³äïðèºìñòâà.
1.3 Àíàë³ç ïðîöåñ³â ïðîºêòíî¿ ä³ÿëüíîñò³.
1.4 Àíàë³ç îðãàí³çàö³éíî¿ ñòðóêòóðè.
1.5 Àíàë³ç ³íôîðìàö³éíî¿ ñèñòåìè.
2 Ðîçðîáêà ìîäåë³ ñèñòåìè óïðàâë³ííÿ ïåðñîíàëîì.

2.1 Ðîçðîáêà êîíöåïö³¿ óïðàâë³ííÿ ïðîºêòàìè.
2.2 Ðîçðîáêà êîðïîðàòèâíî¿ ìåòîäèêè óïðàâë³ííÿ ïðîºêòàìè.
2.3 Ðîçðîáêà îïåðàö³éíîãî ñòàíäàðòó óïðàâë³ííÿ ïðîºêòàìè.
3 Ï³ëîòíèé ïðîºêò.

3.1 Ðîçðîáêà àðõ³òåêòóðè ð³øåííÿ ³íôîðìàö³éíî¿ ñèñòåìè óïðàâë³ííÿ ïåðñîíàëîì, çã³äíî ³ç âèçíà-
÷åíèìè âèìîãàìè.

3.2 Íàëàøòóâàííÿ ìîäóë³â ñèñòåìè çã³äíî ³ç âèìîãàìè é îáðàíî¿ àðõ³òåêòóðîþ çà ôóíêö³ÿìè.
3.3 Íàñòðîéêà ìîäóë³â ³íôîðìàö³éíî¿ ñèñòåìè äëÿ çàáåçïå÷åííÿ êîðïîðàòèâíî¿ ðîáîòè.
3.4 Íàñòðîéêà ìîäóë³â äîäàòêîâî¿ ñèñòåìè ó â³äïîâ³äíîñò³ ³ç âèìîãàìè é îáðàíî¿ àðõ³òåêòóðîþ.
3.5 Íàëàøòóâàííÿ çâ’ÿçê³â îñíîâíî¿ ³ äîäàòêîâèõ ñèñòåì.
3.6 Íàëàøòóâàííÿ çâ’ÿçêè ñèñòåì ³ç ³ñíóþ÷èìè ³íôîðìàö³éíèìè ñèñòåìàìè ï³äïðèºìñòâà.
3.7 Ðîçðîáêà øàáëîí³â âõ³äíèõ ôîðì ³íôîðìàö³¿ â ñèñòåìó òà çâ³ò³â äëÿ êîíòðîëþ ïðîºêò³â.
3.8 Íàëàøòóâàííÿ ðîáî÷èõ ì³ñöü êîðèñòóâà÷³â òà ðîçðîáêà ³íñòðóêö³é.
3.9 Äîñë³äíà åêñïëóàòàö³ÿ ³íôîðìàö³éíî¿ ñèñòåìè óïðàâë³ííÿ ïåðñîíàëîì íà ï³ëîòíèõ ïðîåêòàõ.
4 Çàïðîâàäæåííÿ.

4.1 Ïðîâåäåííÿ íàâ÷àííÿ ãðóï ðîáîò³ ³ç ³íôîðìàö³éíî¿ ñèñòåìè óïðàâë³ííÿ ïåðñîíàëîì ó 
â³äïîâ³äíîñò³ ³ç îñíîâíèìè ðîëÿìè ó÷àñíèê³â ïðîºêò³â.

4.2 Ðîçðîáêà êîíöåïö³¿ ðîçâèòêó ñèñòåìè óïðàâë³ííÿ ïåðñîíàëîì.
4.3 Ñóïðîâ³ä äîñë³äíî¿ åêñïëóàòàö³¿ ñèñòåìè óïðàâë³ííÿ ïåðñîíàëîì.

Òðóäíîù³ ïðè âïðîâàäæåíí³ 
³íôîðìàö³éíî¿ ñèñòåìè

Øëÿõè ïîäîëàííÿ òðóäíîù³â ïðè âïðîâàäæåíí³ êîðïîðàòèâíî¿ 
³íôîðìàö³éíî¿ ñèñòåìè

Íåóâàæí³ñòü êåð³âíèöòâà 
ï³äïðèºìñòâà äî ïðîºêò³â

Íåîáõ³äíî ñôîðìóâàòè êâàë³ô³êîâàíó êîìàíäó ôàõ³âö³â, â ÿêó äîö³ëüíî 
âêëþ÷èòè ïðàö³âíèê³â ï³äïðèºìñòâà é îäèí ³ç âèñîêîïîñòàâëåíèõ 
êåð³âíèê³â ï³äïðèºìñòâà, ÿêèé çàö³êàâëåíèé ó âïðîâàäæåíí³. 

Íåäîñòàòíº ô³íàíñóâàííÿ 
ïðîºêòó

Çá³ëüøåííÿ áþäæåòó äëÿ ô³íàíñóâàííÿ ïðîºêòó àáî ïðîâåäåííÿ òåí-
äåðó íà âïðîâàäæåííÿ êîðïîðàòèâíî¿ ³íôîðìàö³éíî¿ ñèñòåìè, à òàêîæ 
íàÿâí³ñòü íà ï³äïðèºìñòâ³ ô³íàíñîâî¿ ñòðàòåã³¿.

Íèçüêà êâàë³ô³êàö³ÿ êàäð³â íà 
ï³äïðèºìñòâ³

Íàâ÷àííÿ ïåðñîíàëó äëÿ ï³äâèùåííÿ êâàë³ô³êàö³¿, òàê ÿê ïðàö³âíèêè ùå 
íå çâèêëè äî ³íòåãðàö³¿ â ï³äïðèºìñòâî êîìï’þòåðíèõ òåõíîëîã³é.

Â³äñóòí³ñòü ÷³òêî ñôîðìóëüî-
âàíèõ ö³ëåé ïðîºêòó Íàÿâí³ñòü ó ìåíåäæåð³â ÷³òêèõ ö³ëåé òà âèìîã äî ïðîýêòó.

Íåôîðìàë³çîâàí³ñòü á³çíåñ–
ïðîöåñ³â íà ï³äïðèºìñòâ³ Ïðîâåäåííÿ ðå³íæèí³ðèíãó á³çíåñ–ïðîöåñ³â äî âïðîâàäæåííÿ.

Òàáëèöÿ 2. Îñíîâí³ òðóäíîù³ ïðè óïðîâàäæåíí³ êîðïîðàòèâíî¿ ³íôîðìàö³éíî¿ ñèñòåìè ³ 
øëÿõè ¿õ ïîäîëàííÿ â êîíòåêñò³ âäîñêîíàëåííÿ àäàïòèâíèõ ïðîãðàì óïðàâë³ííÿ ïåðñîíàëîì
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÷àé º íàñë³äêàìè, à íå ìåòîþ ³íôîðìàòèçàö³¿. 
Êð³ì öüîãî, äàíà ñèñòåìà äîïîìîæå ³ííîâàö³é-
íî îð³ºíòîâàíîìó ï³äïðèºìñòâó â ïîáóäîâ³ âçà-
ºìèí ³ç ïîòåíö³éíèìè ïàðòíåðàìè òà ³íâåñòîðà-
ìè. Âëàñíèêè êðåäèòíèõ ðåñóðñ³â ìàéæå çàâæäè 
âèñòóïàþòü çà âèòðà÷àííÿ ÷àñòèíà ³íâåñòèö³é íà 
òåõíîëîã³¿, ùî äîçâîëÿº ïðîÿñíèòè ñèòóàö³þ íà 
îá’ºêò³ ³íâåñòóâàííÿ, îòðèìàòè äîñòîâ³ðíó ô³íàí-
ñîâó é àíàë³òè÷íó çâ³òí³ñòü. Åêîíîì³÷íèé åôåêò 
â³ä óïðîâàäæåííÿ ñèñòåìè óïðàâë³ííÿ ïåðñîíà-
ëîì ìîæå çàáåçïå÷èòè òàêó â³ääà÷ó: çá³ëüøåííÿ 
êîíòðîëþ çà ïåðñîíàëîì íà ï³äïðèºìñòâ³ – íà 40 
%; çá³ëüøåííÿ ïëèííîñò³ ïåðñîíàëó – íà 30 %.

Âèñíîâêè
Îñíîâíèì íàïðÿìêîì ïîêðàùåííÿ âèêîðèñòàí-

íÿ ³íôîðìàö³éíî–àíàë³òè÷íèõ ðåñóðñ³â ³ííîâà-
ö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà çàïðîïîíîâà-
íî ðîçðîáêó, âïðîâàäæåííÿ òà âèêîðèñòàííÿ óñ³õ 
ìîæëèâîñòåé. Íàïðÿìè ³íôîðìàòèçàö³¿ äîçâîëèòü 
îïòèì³çóâàòè ïðîöåñè óïðàâë³ííÿ, çàáåçïå÷èòè 
åôåêòèâíå âèêîðèñòàííÿ ëþäñüêèõ ðåñóðñ³â, íà-
äàòè ñïîæèâà÷åâ³ ÿê³ñí³ òîâàðè òà ïîñëóãè. Ç ìå-
òîþ ôîðìóâàííÿ ïîòóæíî¿ ñèñòåìè ³íôîðìàö³éíî-
ãî ìåíåäæìåíòó ïåðñîíàëó íàìè çàïðîïîíîâàíî 
óäîñêîíàëåííÿ ï³äñèñòåìè ³íôîðìàö³éíîãî çàáåç-
ïå÷åííÿ óïðàâë³ííÿ ïåðñîíàëîì ³ííîâàö³éíî îð³ºí-
òîâàíîãî ï³äïðèºìñòâà â êîíòåêñò³ âäîñêîíàëåí-
íÿ àäàïòèâíèõ ïðîãðàì óïðàâë³ííÿ ïåðñîíàëîì. 
Ôàêòîðàìè óñï³øíîãî âïðîâàäæåííÿ ³íôîðìàö³é-
íî¿ ñèñòåìè º: ñï³âó÷àñòü êåð³âíèöòâà; äîòðèìàí-
íÿ ïëàíó âïðîâàäæåííÿ; ðîçóì³ííÿ ìåíåäæåðàìè 
ö³ëåé ³ âèìîã äî ïðîåêòó; âïðîâàäæåííÿ ôàõ³âöÿ-
ìè ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà ç îð³-
ºíòàö³ºþ íà êë³ºíòà; ÿê³ñòü ³íôîðìàö³éíî¿ ñèñòåìè 
³ êîìàíä ïîñòàíîâêè ð³øåííÿ; ðå³íæèí³ðèíã á³ç-
íåñ–ïðîöåñ³â ùîäî âïðîâàäæåííÿ; íàÿâí³ñòü ó ³í-
íîâàö³éíî îð³ºíòîâàíîãî ï³äïðèºìñòâà âèðîáíè÷î¿ 
ñòðàòåã³¿. Ïåðåâàãè â³ä óïðîâàäæåííÿ ³íôîðìàö³é-
íî¿ ñèñòåìè: îòðèìàííÿ äîñòîâ³ðíî¿ òà îïåðàòèâíî¿ 
³íôîðìàö³¿ ùîäî ä³ÿëüíîñò³ âñ³õ ï³äðîçä³ë³â ï³äïðè-
ºìñòâà, ùî â³äïîâ³äàþòü çà ïåðñîíàë; ï³äâèùåííÿ 
ð³âíÿ åôåêòèâíîñò³ óïðàâë³ííÿ ïåðñîíàëîì; ñêîðî-
÷åííÿ âèòðàò ðîáî÷îãî ÷àñó íà âèêîíàííÿ ðîáî÷èõ 
îïåðàö³é; ï³äâèùåííÿ ðåçóëüòàòèâíîñò³ ðîáîòè çà 
ðàõóíîê ðàö³îíàëüíî¿ ¿¿ îðãàí³çàö³¿.
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