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Ìîäåëþâàííÿ ñèñòåìè áåçïåêîâîãî ñòðàòåã³÷íîãî 
óïðàâë³ííÿ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ 
àãðîïðîäîâîëü÷î¿ ñôåðè â ãëîáàë³çàö³éíèõ óìîâàõ 

åêîíîì³êè çíàíü
Àêòóàëüí³ñòü òåìè äîñë³äæåííÿ. Äîñë³äæåííÿ ïèòàííÿ ìîäåëþâàííÿ ñèñòåìè áåçïåêîâîãî 

ñòðàòåã³÷íîãî óïðàâë³ííÿ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ àãðîïðîäîâîëü÷î¿ ñôåðè â ãëîáà-
ë³çàö³éíèõ óìîâàõ åêîíîì³êè çíàíü îáóìîâëþºòüñÿ â³äñóòí³ñòþ ºäèíîãî ï³äõîäó äî ðåàë³çàö³¿ àëãî-
ðèòìó äàíîãî ïðîöåñó.

Ïîñòàíîâêà ïðîáëåìè. Â ñó÷àñíèõ íåñòàá³ëüíèõ óìîâàõ ãîñïîäàðþâàííÿ ìåõàí³çì ñòðàòåã³÷-
íîãî óïðàâë³ííÿ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ àãðîïðîäîâîëü÷î¿ ñôåðè ïåðåáóâàº íà åòà-
ï³ ñòàíîâëåííÿ. Íà ñüîãîäí³ á³ëüø³ñòü â³ò÷èçíÿíèõ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ àãðîïðî-
äîâîëü÷î¿ ñôåðè ïðàöþþòü ó ñåðåäîâèù³, ùî øâèäêî çì³íþºòüñÿ òà âàæêî ïåðåäáà÷àºòüñÿ, ñàìå 
òîìó ãîñòðî ñòî¿òü ïîòðåáà âèêîðèñòàííÿ ó ïðàêòè÷í³é ä³ÿëüíîñò³ ìåòîä³â ñòðàòåã³÷íîãî óïðàâë³í-
íÿ, ùî â ãëîáàë³çàö³éíèõ óìîâàõ åêîíîì³êè çíàíü îáóìîâëþº àêòóàëüí³ñòü òåìè äîñë³äæåííÿ. 

Ïîñòàíîâêà ìåòè ³ çàâäàíü äîñë³äæåííÿ – äîñë³äèòè ìîäåëþâàííÿ ñèñòåìè áåçïåêîâîãî 
ñòðàòåã³÷íîãî óïðàâë³ííÿ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ àãðîïðîäîâîëü÷î¿ ñôåðè â ãëîáà-
ë³çàö³éíèõ óìîâàõ åêîíîì³êè çíàíü.

Ìåòîä àáî ìåòîäîëîã³ÿ äîñë³äæåííÿ. Â ñòàòò³ âèêîðèñòàíî íàñòóïí³ ìåòîäè: ìîíîãðàô³÷íèé, 
àíàë³çó ³ ñèíòåçó, ñèñòåìàòèçàö³¿.

Ïðåçåíòàö³ÿ îñíîâíîãî ìàòåð³àëó (ðåçóëüòàòè äîñë³äæåííÿ). Òàêèì ÷èíîì, ðåàë³çàö³ÿ 
çàïðîïîíîâàíîãî ï³äõîäó äî ìîäåëþâàííÿ ñèñòåìè áåçïåêîâîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ ³ííî-
âàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ àãðîïðîäîâîëü÷î¿ ñôåðè â ãëîáàë³çàö³éíèõ óìîâàõ åêîíîì³êè 
çíàíü äîçâîëÿº çàïðîïîíóâàòè ïåâí³ ñòðàòåã³÷í³ çàõîäè, ñïðÿìîâàí³ íà äîñÿãíåííÿ ïðîåêòíèõ KPI, 
ùî äîçâîëèòü ï³äïð³ºìñòâó îòðèìàòè ñóòòºâ³é åêîíîì³÷íèé åôåêò ³ çàáåçïå÷èòè óìîâè äëÿ ÿê³ñíî-
ãî ïîñò³éíîãî çðîñòàííÿ á³çíåñó.

Ãàëóçü çàñòîñóâàííÿ ðåçóëüòàò³â. Ðåçóëüòàòè äîñë³äæåííÿ ìîæóòü áóòè âèêîðèñòàí³ â ïðàêòè÷í³é 
ä³ÿëüíîñò³ äëÿ âäîñêîíàëåííÿ ìîäåëþâàííÿ ñèñòåìè áåçïåêîâîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ ³ííîâà-
ö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ àãðîïðîäîâîëü÷î¿ ñôåðè â ãëîáàë³çàö³éíèõ óìîâàõ åêîíîì³êè çíàíü. 
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Ïîñòàíîâêà ïðîáëåìè ó çàãàëüíîìó âèãëÿä³ òà 
¿¿ çâ’ÿçîê ³ç âàæëèâèìè íàóêîâèìè ÷è ïðàêòè÷íèìè 
çàâäàííÿìè. Â ñó÷àñíèõ íåñòàá³ëüíèõ óìîâàõ ãî-
ñïîäàðþâàííÿ ìåõàí³çì ñòðàòåã³÷íîãî óïðàâë³í-
íÿ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ àãðîïðî-
äîâîëü÷î¿ ñôåðè ïåðåáóâàº íà åòàï³ ñòàíîâëåííÿ. 

Íåñòàá³ëüí³ñòü çîâí³øíüîãî ñåðåäîâèùà ï³äïðè-
ºìñòâ ñïðèÿº ïîÿâ³ íîâèõ ìåòîä³â, ñèñòåì ³ ï³äõîä³â 
äî óïðàâë³ííÿ. Íà ñüîãîäí³ á³ëüø³ñòü â³ò÷èçíÿíèõ 
³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ àãðîïðîäî-
âîëü÷î¿ ñôåðè ïðàöþþòü ó ñåðåäîâèù³, ùî øâèä-
êî çì³íþºòüñÿ òà âàæêî ïåðåäáà÷àºòüñÿ, ñàìå òîìó 
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Âèñíîâêè çà ñòàòòåþ. Âèêîðèñòàííÿ òàêîãî ³íòåãðîâàíîãî ï³äõîäó äî ìîäåëþâàííÿ ñèñòåìè áåç-
ïåêîâîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ àãðîïðîäîâîëü÷î¿ ñôåðè â 
ãëîáàë³çàö³éíèõ óìîâàõ åêîíîì³êè çíàíü äîçâîëÿº ïîñèëþâàòè êîíêóðåíòíèé ñòàòóñ íà ðèíêó, âëàñ-
íèêàì çàáåçïå÷óâàòè ïðèð³ñò êàï³òàë³çàö³¿, ãàðàíòóâàòè ïðàö³âíèêàì çðîñòàííÿ çàðîá³òíèõ ïëàò ³ 
ïîë³ïøåííÿ óìîâ ïðàö³, à ïîêóïöÿì ç³òêíóòèñÿ ç³ çðîñòàííÿì ÿêîñò³ ïðîäóêö³¿ áåç çì³íè ö³í. 
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Modeling of the security strategic management system 
of innovatively oriented agro–food enterprises in the 
globalization conditions of the knowledge economy

Relevance of the research topic. The study of the issue of modeling the safety strategic 
management system of innovatively oriented agro–food enterprises in the globalization conditions of 
the knowledge economy is conditioned by the lack of a single approach to the implementation of the 
algorithm of this process.

Formulation of the problem. In today's unstable economic conditions, the mechanism of strategic 
management of innovatively oriented agro–food enterprises is at the stage of formation. Today, the 
majority of domestic innovation–oriented enterprises in the agri–food sector work in an environment 
that changes rapidly and is difficult to predict, which is why there is an urgent need to use strategic 
management methods in practical activities, which in the globalization conditions of the knowledge 
economy determines the relevance of the research topic.

Setting the purpose and objectives of the study – to investigate the modeling of the security 
strategic management system of innovatively oriented enterprises of the agro–food sector in the 
globalization conditions of the knowledge economy.

Research method or methodology. The article uses the following methods: monographic, analysis 
and synthesis, systematization.

Presentation of the main material (research results). Thus, the implementation of the 
proposed approach to modeling the safety strategic management system of innovatively oriented 
agro–food enterprises in the globalization conditions of the knowledge economy allows us to propose 
certain strategic measures aimed at achieving project KPIs, which will allow the enterprise to obtain a 
significant economic effect and provide conditions for high–quality continuous business growth.

Field of application of results. The results of the study can be used in practical activities to improve 
the modeling of the system of safety strategic management of innovatively oriented enterprises of the 
agro–food sector in the globalization conditions of the knowledge economy.

Conclusions on the article. The use of such an integrated approach to the modeling of the system 
of safety strategic management of innovatively oriented agro–food enterprises in the globalization 
conditions of the knowledge economy allows to strengthen the competitive status in the market, to ensure 
capitalization growth for owners, to guarantee wage growth and improvement of working conditions for 
employees, and for buyers to face an increase in the quality of products without price changes.

Keywords: modeling, system, security strategic management, innovation–oriented enterprises, 
agro–food sector, globalization, knowledge economy.
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ãîñòðî ñòî¿òü ïîòðåáà âèêîðèñòàííÿ ó ïðàêòè÷í³é 
ä³ÿëüíîñò³ ìåòîä³â ñòðàòåã³÷íîãî óïðàâë³ííÿ, ùî â 
ãëîáàë³çàö³éíèõ óìîâàõ åêîíîì³êè çíàíü îáóìîâ-
ëþº àêòóàëüí³ñòü òåìè äîñë³äæåííÿ.

Àíàë³ç îñòàíí³õ äîñë³äæåíü ³ ïóáë³êàö³é, â 
ÿêèõ çàïî÷àòêîâàíî ðîçâ’ÿçàííÿ äàíî¿ ïðîáëåìè. 
Ó á³ëüøîñò³ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ 
àãðîïðîäîâîëü÷î¿ ñôåðè íå çä³éñíþºòüñÿ ðîçðîá-
êà åôåêòèâíî¿ ñèñòåìè ñòðàòåã³÷íîãî óïðàâë³í-
íÿ, à ³ñíóº ëèøå îð³ºíòàö³ÿ íà ðîçìèò³ ö³ë³. Ð³âåíü 
ìîäåëþâàííÿ ñèñòåìè áåçïåêîâîãî ñòðàòåã³÷íîãî 
óïðàâë³ííÿ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ 
àãðîïðîäîâîëü÷î¿ ñôåðè çíàõîäèòüñÿ íà äîñèòü 
íèçüêîìó ð³âí³. Ó ñó÷àñíèõ íåñòàá³ëüíèõ óìîâàõ 
éîãî ìîæíà íàçâàòè çàäîâ³ëüíèì, îñê³ëüêè â³í çà-
áåçïå÷óº âèæèâàííÿ ãîñïîäàðñòâ, ïðîòå, äëÿ ïî-
äàëüøîãî ðîçâèòêó àãðîïðîäîâîëü÷î¿ ñôåðè òà 
¿õ ðîçøèðåíîãî â³äòâîðåííÿ êåð³âíèöòâó ï³äïðè-
ºìñòâ íåîáõ³äíî ãîëîâíó óâàãó çîñåðåäèòè ñàìå 
íà ñòðàòåã³÷íîìó óïðàâë³íí³ [1–10]. Àêòóàëüí³ñòü 
äàíîãî ïèòàííÿ ïîñèëþºòüñÿ â ãëîáàë³çàö³éíèõ 
óìîâàõ åêîíîì³êè çíàíü.

Ôîðìóëþâàííÿ ö³ëåé ñòàòò³ (ïîñòàíîâ-
êà çàâäàííÿ) – äîñë³äèòè ìîäåëþâàííÿ ñèñòåìè 
áåçïåêîâîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ ³ííîâàö³é-

íî îð³ºíòîâàíèõ ï³äïðèºìñòâ àãðîïðîäîâîëü÷î¿ 
ñôåðè â ãëîáàë³çàö³éíèõ óìîâàõ åêîíîì³êè çíàíü.

Âèêëàä îñíîâíîãî ìàòåð³àëó äîñë³äæåííÿ 
ç ïîâíèì îá´ðóíòóâàííÿì îòðèìàíèõ íàóêîâèõ 
ðåçóëüòàò³â. Ìåòîäè÷íèé ï³äõ³ä äî ìîäåëþâàí-
íÿ ñòðàòåã³÷íèõ ïëàí³â ðîçâèòêó ³ííîâàö³éíî îð³-
ºíòîâàíèõ ï³äïðèºìñòâ àãðîïðîäîâîëü÷î¿ ñôåðè, 
îñíîâíèì åëåìåíòîì ÿêîãî º ÷îòèðüîõâåêòîðíà 
ìîäåëü óïðàâë³ííÿ ä³ÿëüí³ñòþ ï³äïðèºìñòâà, ùî 
âèçíà÷àº áàçèñ ä³ÿëüíîñò³ òà íàïðÿìè ¿¿ çá³ëüøåí-
íÿ ïîëÿãàº â òîìó, ùî ï³ä âèñîêèì ð³âíåì êîíêó-
ðåíòíèì ñòàòóñîì á³çíåñó ðîçóì³ºòüñÿ çäàòí³ñòü 
ï³äïðèºìñòâà êîíêóðóâàòè ç ³íøèìè ñóá’ºêòàìè 
ãîñïîäàðñüêî¿ ä³ÿëüíîñò³ çà ÷îòèðìà îñíîâíèìè 
íàïðÿìêàìè: êîíêóðåíòîñïðîìîæí³ñòü ïðîäóê-
ö³¿ íà ðèíêó òîâàð³â ³ ïîñëóã; êîíêóðåíòîñïðîìîæ-
í³ñòü ï³äïðèºìñòâà íà ðèíêó òðóäîâèõ ðåñóðñ³â; 
êîíêóðåíòîñïðîìîæí³ñòü ï³äïðèºìñòâà íà ðèíêó 
êàï³òàëó (³íâåñòèö³éíà ïðèâàáëèâ³ñòü) ³ êîíêóðåí-
òîñïðîìîæí³ñòü ï³äïðèºìñòâà íà ðèíêó òåõíîëî-
ã³é òà á³çíåñ–ïðîöåñ³â (ðèñ. 1). Òàêèé ìåòîäè÷íèé 
ï³äõ³ä äî âèçíà÷åííÿ òà óïðàâë³ííÿ êîíêóðåíò-
íèì ñòàòóñîì äîçâîëèòü ç á³ëüøîþ åôåêòèâí³ñòþ 
óïðàâëÿòè ³ çàáåçïå÷óâàòè ñòðàòåã³÷íèé ðîçâèòîê 
³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ àãðîïðî-

Ðèñóíîê 1. ×îòèðüîõâåêòîðíà ìîäåëü óïðàâë³ííÿ ä³ÿëüí³ñòþ ³ííîâàö³éíî îð³ºíòîâàíèõ 
ï³äïðèºìñòâ àãðîïðîäîâîëü÷î¿ ñôåðè 
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äîâîëü÷î¿ ñôåðè. Êð³ì òîãî, òàêèé ï³äõ³ä ñòàíå îñ-
íîâîþ ìîäåëþâàííÿ ñèñòåìè áåçïåêîâîãî ñòðà-
òåã³÷íîãî ðîçâèòêó á³çíåñó, îñê³ëüêè óòî÷íþºòüñÿ 
³ ãðàíè÷íî êîíêðåòèçóºòüñÿ ìåòà êîíêóðåíòíî-
ãî ðîçâèòêó – äîñÿãíåííÿ âèñîêîãî êîíêóðåíòíî-
ãî ñòàòóñó äëÿ ³ííîâàö³éíî îð³ºíòîâàíîãî ï³äïðè-
ºìñòâà àãðîïðîäîâîëü÷î¿ ñôåðè. Ñàìå íàïðÿìêè 
ï³äâèùåííÿ åôåêòèâíîñò³ óïðàâë³ííÿ ä³ÿëüí³ñòþ 
äîçâîëÿþòü åôåêòèâíî ïëàíóâàòè ÿê ñòðàòåã³÷í³ 
çîíè ãîñïîäàðþâàííÿ, òàê ³ ä³ÿëüí³ñòü ³ííîâàö³é-
íî îð³ºíòîâàíîãî ï³äïðèºìñòâà àãðîïðîäîâîëü÷î¿ 
ñôåðè ç³ ñòðàòåã³÷íîãî âäîñêîíàëåííÿ ïðîäàæ³â, 
ô³íàíñ³â, ïåðñîíàëó ³ ïðîöåñ³â. Â ðàìêàõ çàïðî-
ïîíîâàíîãî ìåòîäè÷íîãî ï³äõîäó íåîáõ³äíî ðîç-
øèðèòè ïîíÿòòÿ çîíè ñòðàòåã³÷íîãî áåçïåêîâîãî 
ãîñïîäàðþâàííÿ, ïîâ’ÿçàâøè öå ïîíÿòòÿ ç îäíîãî 
áîêó ³ç çîíîþ ñòðàòåã³÷íèõ ³íòåðåñ³â â êëàñè÷íî-
ìó ðîçóì³íí³, à ç ³íøîãî áîêó, ç åëåìåíòàìè ñèñ-
òåìè çáàëàíñîâàíèõ ïîêàçíèê³â ³ âåêòîðàìè ìî-
äåë³ êîíêóðåíòîñïðîìîæíîñò³.

Îïèñ ñóòíîñò³ çîí áåçïåêîâîãî ñòðàòåã³÷íî-
ãî ãîñïîäàðþâàííÿ â ïðàãíåíí³ ³ííîâàö³éíî îð³-
ºíòîâàíèõ ï³äïðèºìñòâ àãðîïðîäîâîëü÷î¿ ñôå-
ðè äîñÿãòè åôåêòèâíîãî êîíêóðåíòíîãî ðîçâèòêó 
ïðèâåäåíî â òàáë. 1.

Àêòóëüíèì º ôîðìóâàííÿ çîí ñòðàòåã³÷íîãî ãî-
ñïîäàðþâàííÿ íà ð³çíèõ ôóíêö³îíàëüíèõ ðèíêàõ: 
ãîòîâî¿ ïðîäóêö³¿, òðóäîâèõ ðåñóðñ³â, êàï³òàëó òà 
³ííîâàö³éíèõ òåõíîëîã³é (ðèñ. 2). 

Ïðè öüîìó áåçïåêîâ³ ñòðàòåã³÷í³ çîíè ãîñïîäà-
ðþâàííÿ ïîâèíí³ åôåêòèâíî ³íòåðôåðóâàòè ³ áó-

òè çáàëàíñîâàíèìè. Ñôîðìîâàíèé ìåòîäè÷íèé 
ï³äõ³ä äî ñòðàòåã³÷íîãî ïëàíóâàííÿ ïîâèíåí áà-
çóâàòèñÿ íà îðãàí³çàö³éíî–åêîíîì³÷íîìó ìåõà-
í³çì³, ÿêèé áóäå ñëóæèòè ìåòîäè÷íèì ëåêàëî ä³é 
ïðè ìîäåëþâàíí³ ñèñòåìè áåçïåêîâîãî ñòðàòå-
ã³÷íîãî óïðàâë³ííÿ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³ä-
ïðèºìñòâ àãðîïðîäîâîëü÷î¿ ñôåðè.

Ìîäåëü óïðàâë³ííÿ ä³ÿëüí³ñòþ á³çíåñó ïîâèí-
íà âêëþ÷àòè â ñåáå ÷îòèðè íàïðÿìêè – ïåðñî-
íàë, çáóò, ô³íàíñè ³ ïðîöåñè. Òàêå ìîäåëþâàííÿ 
êîíêóðåíòîñïðîìîæíîñò³ ï³äïðèºìñòâà äîçâîëÿº 
ãàðìîí³éíî ðîçâèâàòè ôóíêö³îíàëüí³ íàïðÿìè 
á³çíåñó. Çàñòîñîâóþ÷è äî íèõ ñèñòåìó çáàëàíñî-
âàíèõ ïîêàçíèê³â, âèçíà÷èòè â³äïîâ³äíî äî öèìè 
íàïðÿìàìè ôóíêö³îíàëüí³ áåçïåêîâ³ ñòðàòåã³÷í³ 
çîíè ãîñïîäàðþâàííÿ. Àëå ïåðø í³æ ïðèñòóïè-
òè äî ôîðìóâàííÿ ñòðàòåã³÷íèõ çîí ãîñïîäàðþ-
âàííÿ, ìè ïîâèíí³ îêðåñëèòè áàæàíèé ñòàí ÷îòè-
ðüîõâåêòîðíî¿ ìîäåë³ êîíêóðåíòîñïðîìîæíîñò³ 
ï³äïðèºìñòâà, òîáòî âèçíà÷èòè, ÿê ìè áóäåìî 
âèì³ðþâàòè çíà÷åííÿ ôóíêö³îíàëüíèõ íàïðÿìê³â 
êîíêóðåíòîñïðîìîæíîñò³ ³ííîâàö³éíî îð³ºíòîâà-
íèõ ï³äïðèºìñòâ àãðîïðîäîâîëü÷î¿ ñôåðè.

Íà ðèñ. 3 ïîêàçàíî îñíîâí³ êðèòåð³¿ (âèì³ðíèêè) 
÷îòèðüîõâåêòîðíî¿ ìîäåë³ óïðàâë³ííÿ ä³ÿëüí³ñòþ 
³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ àãðîïðî-
äîâîëü÷î¿ ñôåðè, ÿêà â ñâîþ ÷åðãó ôîðìóº ñó-
êóïí³ñòü ïîêàçíèê³â – ö³ëåé äðóãîãî ð³âíÿ êîíêó-
ðåíòíîãî ðîçâèòêó á³çíåñó. 

ªäèíèì ïîêàçíèêîì åôåêòèâíîñò³ â ñôåð³ ïðî-
äàæ³â âèñòóïàº ïîêàçíèê ³íòåãðàëüíî¿ êîíêóðåí-

Òàáëèöÿ 1. Çîíè áåçïåêîâîãî ñòðàòåã³÷íîãî ãîñïîäàðþâàííÿ â ÷îòèðüîõâåêòîðí³é ìîäåë³ 
óïðàâë³ííÿ ä³ÿëüí³ñòþ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ àãðîïðîäîâîëü÷î¿ ñôåðè

Âåêòîð ìîäåë³ óïðàâë³ííÿ 
êîíêóðåíòîñïðîìîæí³ñòþ

Ðèíîê/Ñåêòîð 
ðèíêó

Êðèòåð³¿ âèáîðó çîíè áåçïåêîâîãî ñòðàòåã³÷íîãî 
ãîñïîäàðþâàííÿ

Ïðîäàæ (óïðàâë³ííÿ 
êîíêóðåíòîñïðîìîæí³ñòþ 
ïðîäóêö³¿)

Ñåêòîð ðèíêó 
ãîòî âî¿ ïðîäóê-
ö³¿

Îáèðàºòüñÿ òîé ñåêòîð ðèíêó àáî íà³ìåíóâàííÿ òîâàðíî¿ 
ïðîäóêö³¿, ÿê³ ìîæóòü çàáåçïå÷èòè ìàêñèìàëüíó ð³çíèöþ 
ì³æ âõ³äíèì ³ âèõ³äíèì ãðîøîâèì ïîòîêîì â ñòðàòåã³÷í³é 
ïåðñïåêòèâ³

Ô³íàíñè (³íâåñòèö³éíà 
ïðèâàáëèâ³ñòü á³çíåñó) Ðèíîê êàï³òàëó

Âèçíà÷àºòüñÿ ñåêòîð ðèíêó êàï³òàëó, ÿêèé çàáåçïå÷óº 
ì³í³ìàëüíó ñåðåäíüîçâàæåíó âàðò³ñòü êàï³òàëó çà óìî-
âè íåäîïóùåííÿ ³íâåñòèö³éíèõ òà ïîòî÷íèõ ô³íàíñîâèõ 
äåô³öèò³â

Ïåðñîíàë (óïðàâë³ííÿ 
êîíêóðåíòîñïðîìîæí³ñòþ íà 
ðèíêó ïðàö³)

Ðèíîê òðóäîâèõ 
ðåñóðñ³â

Îáèðàºòüñÿ ñåêòîð ðèíêó òðóäîâèõ ðåñóðñ³â, ïåð-
ñîíàë, ÿêèé çàáåçïå÷óº âèïåðåäæàþ÷å çðîñòàííÿ 
ïðîäóêòèâíîñò³ ïðàö³ íàä ôîíäîì çàðîá³òíî¿ ïëàòè çà 
óìîâè åôåêòèâíîãî âèð³øåííÿ òåõí³÷íèõ, òåõíîëîã³÷íèõ, 
åêîíîì³÷íèõ, óïðàâë³íñüêèõ òà ñîö³àëüíèõ çàâäàíü

Ïðîöåñè (óïðàâë³ííÿ 
êîíêóðåíòîñïðîìîæí³ñòþ 
òåõíîëîã³é ³ á³çíåñ–
ïðîöåñ³â)

Ðèíîê ³íîâàö³é 
³ òåõíîëîã³é 
óäîñêîíàëåííÿ 
ïðîöåñ³â

Âèçíà÷àºòüñÿ ñåêòîð ðèíêó ³ííîâàö³éíèõ òåõíîëîã³é, 
ÿêèé çàáåçïå÷óº òåõí³÷íå òà òåõíîëîã³÷íå ïåðåâàãà çà 
óìîâè çàãîñòðåííÿ êîíêóðåíòíî¿ áîðîòüáè íà ðèíêó
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òîñïðîìîæíîñò³ ïðîäóêö³¿, ÿêà ³íòåãðóº ïîêàçíè-
êè ö³íîâî¿ òà íåö³íîâî¿ êîíêóðåíòîñïðîìîæíîñò³ 
ïðîäóêö³¿ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ 
àãðîïðîäîâîëü÷î¿ ñôåðè, à â ñâîþ ÷åðãó êîíêó-
ðåíòîñïðîìîæí³ñòü ïðîäóêö³¿ ôîðìóº ïðîäàæó ³ 
çàòðåáóâàí³ñòü ö³º¿ ïðîäóêö³¿ íà ðèíêó.

, (1)

äå Ê³.ê.ñ – êîåô³ö³ºíò ³íòåãðàëüíî¿ êîíêóðåíòî-
ñïðîìîæíîñò³ ïðîäóêö³¿ ï³äïðèºìñòâà;

Êö.ê. – êîåô³ö³ºíò ö³íîâî¿ êîíêóðåíòîñïðîìîæ-
íîñò³ ïðîäóêö³¿;

Êí.ê – êîåô³ö³ºíò íåö³íîâî¿ êîíêóðåíòîñïðî-
ìîæíîñò³ ïðîäóêö³¿;

Öê – ö³íà ïðîäóêö³¿ îñíîâíîãî êîíêóðåíòà;
Öí – ö³íà ïðîäóêö³¿ äàíîãî ï³äïðèºìñòâà;
Êê – ÿê³ñòü ïðîäóêö³¿ îñíîâíîãî êîíêóðåíòà;

Êí – ÿê³ñòü ïðîäóêö³¿ äîñë³äæóºìîãî ï³äïðèºì-
ñòâà.

²íäèêàòîðîì åôåêòèâíîñò³ ³ííîâàö³éíî îð³ºí-
òîâàíèõ ï³äïðèºìñòâ àãðîïðîäîâîëü÷î¿ ñôåðè 
â ñôåð³ âèêîðèñòàííÿ òðóäîâèõ ðåñóðñ³â º äî-
ñÿãíåííÿ áàëàíñó ³íòåðåñ³â ïðàö³âíèêà ³ ðîáîòî-
äàâöÿ. Ñàìå öåé áàëàíñ ãàðàíòóº ìàêñèìàëüíèé 
ð³âåíü çàäîâîëåíîñò³ ÿê ïðàö³âíèêà, òàê ³ ïðàö³â-
íèêîì. Äîñÿãíåííÿ ³ äîòðèìàííÿ òàêîãî áàëàí-
ñó îáóìîâëþº âèñîê³ êîíêóðåíòí³ ïîçèö³¿ á³çíåñó 
íà ðèíêó òðóäîâèõ ðåñóðñ³â. Îòæå, âèì³ðþâàí-
íÿ ïîâèíí³ âåñòèñÿ ç ïîçèö³¿ äâîõ êëþ÷îâèõ ïî-
êàçíèê³â, ÿê³ õàðàêòåðèçóþòü ³íòåðåñ ïðàö³âíèê³â 
³ ðîáîòîäàâö³â – ïðîäóêòèâíîñò³ ïðàö³ òà çàðï-
ëàòîºìêîñò³ á³çíåñó. Â ÿêîñò³ ³íäèêàòîðà êîíêó-
ðåíòîñïðîìîæíîñò³ ³ííîâàö³éíî îð³ºíòîâàíèõ 
ï³äïðèºìñòâ àãðîïðîäîâîëü÷î¿ ñôåðè â ñôåð³ 

Ðèñóíîê 2. Îðãàí³çàö³éíî–åêîíîì³÷íèé ìåõàí³çì ôîðìóâàííÿ ñòðàòåã³÷íîãî ïëàíó ä³ÿëüíîñò³ 
³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ àãðîïðîäîâîëü÷î¿ ñôåðè
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âèêîðèñòàííÿ òðóäîâèõ ðåñóðñ³â íåîáõ³äíî ðîç-
ãëÿäàòè â³äíîøåííÿ òåìï³â çðîñòàííÿ öèõ âåëè-
÷èí çà êîíêðåòíèé ïåð³îä, íàïðèêëàä 1 ð³ê:

(2)
äå Êê.ï. – êîåô³ö³ºíò êîíêóðåíòîñïðîìîæíîñò³ 

ï³äïðèºìñòâà íà ðèíêó ïðàö³;
ÒðÏÒ – òåìï çðîñòàííÿ ïðîäóêòèâíîñò³ ïðàö³;
ÒðÇÏ – òåìï çðîñòàííÿ çàðîá³òíî¿ ïëàòè.
Êîíêóðåíòîñïðîìîæí³ñòü ³ííîâàö³éíî îð³ºí-

òîâàíèõ ï³äïðèºìñòâ àãðîïðîäîâîëü÷î¿ ñôåðè â 
ñôåð³ ïðîöåñ³â ìîæíà îö³íèòè ïî ñï³ââ³äíîøåí-
íþ ñîá³âàðòîñò³ òà ÿêîñò³ ãîòîâî¿ ïðîäóêö³¿ (3):

, (3)

äå Êñ – êîåô³ö³ºíò êîíêóðåíòîñïðîìîæíîñò³ 
ïðîöåñ³â ï³äïðèºìñòâà;

Ñ/Ñê – ñîá³âàðò³ñòü ïðîäóêö³¿ îñíîâíîãî êîíêó-
ðåíòà;

Ñ/Ñí – ñîá³âàðò³ñòü ïðîäóêö³¿ äàíîãî ï³äïðè-
ºìñòâà;

Êê – ÿê³ñòü ïðîäóêö³¿ îñíîâíîãî êîíêóðåíòà;
Êí – ÿê³ñòü ïðîäóêö³¿ äàíîãî ï³äïðèºìñòâà.
Îñíîâíèì êðèòåð³ºì ïðè âèì³ðþâàíí³ åôåê-

òèâíîñò³ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ 
àãðîïðîäîâîëü÷î¿ ñôåðè â ñôåð³ ô³íàíñ³â òà ³í-
âåñòèö³éíî¿ ïðèâàáëèâîñò³, º â³äíîøåííÿ ñåðåä-
íüîâçâàæåíî¿ âàðòîñò³ êàï³òàëó ³ ñåðåäíüî¿ âàð-
òîñò³ êàï³òàëó íà ðèíêó â³ëüíîãî êàï³òàëó:

, (4)

äå Êô – êîåô³ö³ºíò êîíêóðåíòîñïðîìîæíîñò³ 
ô³íàíñ³â ï³äïðèºìñòâà;

WACC – ñåðåäíüîçâàæåíà âàðò³ñòü êàï³òàëó 
ï³äïðèºìñòâà;

ACC – ñåðåäíÿ âàðò³ñòü êàï³òàëó íà ðèíêó.
Äàíèé êîåô³ö³ºíò ôàêòè÷íî âèì³ðþº ³íâåñ-

òèö³éíó ïðèâàáëèâ³ñòü ³ ô³íàíñîâó åôåêòèâ-
í³ñòü á³çíåñó. ×èì á³ëüøå öå ñï³ââ³äíîøåííÿ, òèì 
åôåêòèâí³øå ïðàöþº á³çíåñ, òèì á³ëüøîþ ì³ðîþ 
çðîñòàº êàï³òàë³çàö³ÿ á³çíåñó, ³, îòæå, á³çíåñ º 
á³ëüø ³íâåñòèö³éíî ïðèâàáëèâèì â ñèëó êàï³òàë³-
çàö³¿, ðåàë³çîâàíî¿ òåìïàìè âèùå ë³í³¿ ðèíêó. Ïî-
êàçíèêè, ùî âèì³ðþþòü ïàðàìåòðè ÷åòèðåõâåê-
òîðíîé ìîäåë³ åôåêòèâíîñò³ ôîðìóþòüñÿ ï³ä 
âïëèâîì ôàêòîð³â ôóíêö³îíàëüíî¿ åôåêòèâíîñò³. 
Ãðóïóâàííÿ ôàêòîð³â êîíêóðåíòîñïðîìîæíîñò³ ³ 
àêöåíòóâàííÿ íà íèõ óïðàâë³íñüêîãî óâàãè áóäóòü 
óòâîðþâàòè ôóíêö³îíàëüí³ áåçïåêîâ³ ñòðàòåã³÷í³ 
çîíè ãîñïîäàðþâàííÿ.

Ôóíêö³îíàëüíà áåçïåêîâà ñòðàòåã³÷íà çîíà ãî-
ñïîäàðþâàííÿ – öå áåçë³÷ îá’ºêò³â ³ / àáî îáëàñòü 
óïðàâë³ííÿ, óïðàâë³íñüêèé âïëèâ íà ÿê³ îáóìîâ-
ëþº ïîçèòèâíå âïëèâó ÷èííèê³â êîíêóðåíòîñïðî-
ìîæíîñò³ íà åôåêòèâíå êîíêóðåíòíå ðîçâèòîê 
á³çíåñó. Àëãîðèòì âèáîðó çîí ñòðàòåã³÷íîãî ãî-
ñïîäàðþâàííÿ ïîêàçàíèé íà ðèñ. 4.

Ï³ñëÿ âèáîðó áåçïåêîâèõ ñòðàòåã³÷íèõ çîí ãî-
ñïîäàðþâàííÿ âèçíà÷àþòüñÿ êîíêðåòí³ ïëàíè ç³ 
ñòðàòåã³÷íîãî âäîñêîíàëåííÿ ïðîäàæ³â, ô³íàíñ³â, 
ïåðñîíàëó ³ ïðîöåñ³â íà ³ííîâàö³éíî îð³ºíòîâàíèõ 
ï³äïðèºìñòâàõ àãðîïðîäîâîëü÷î¿ ñôåðè.

Ñòðàòåã³÷í³ áåçïåêîâ³ çàõîäè ïîâèíí³ áóòè 
ñïðÿìîâàí³ íà äîñÿãíåííÿ êîíêðåòíèõ ö³ëåé ³ çà-
âäàíü, âèì³ðþâàííÿ ÿêèõ äàº óÿâëåííÿ ïðî îñ-

Ðèñóíîê 3. Êðèòåð³¿ âèì³ðþâàííÿ âåêòîð³â ìîäåë³ óïðàâë³ííÿ ä³ÿëüí³ñòþ ³ííîâàö³éíî 
îð³ºíòîâàíèõ ï³äïðèºìñòâ àãðîïðîäîâîëü÷î¿ ñôåðè
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íîâí³ ³íäèêàòîðè ä³ÿëüíîñò³ ï³äïðèºìñòâà (KPI). 
Ïëàíîâàí³ ïîêàçíèêè KPI äëÿ ³ííîâàö³éíî îð³ºí-
òîâàíèõ ï³äïðèºìñòâ àãðîïðîäîâîëü÷î¿ ñôåðè â 
ãëîáàë³çàö³éíèõ óìîâàõ åêîíîì³êè çíàíü ïðåä-
ñòàâëåí³ â òàáë. 2.

Âèñíîâêè
Òàêèì ÷èíîì, ðåàë³çàö³ÿ çàïðîïîíîâàíîãî ï³ä-

õîäó äî ìîäåëþâàííÿ ñèñòåìè áåçïåêîâîãî ñòðà-
òåã³÷íîãî óïðàâë³ííÿ ³ííîâàö³éíî îð³ºíòîâàíèõ 
ï³äïðèºìñòâ àãðîïðîäîâîëü÷î¿ ñôåðè â ãëîáàë³-

Ðèñóíîê 4. Àëãîðèòì âèáîðó çîí áåçïåêîâîãî ñòðàòåã³÷íîãî ãîñïîäàðþâàííÿ ³ííîâàö³éíî 
îð³ºíòîâàíèõ ï³äïðèºìñòâ àãðîïðîäîâîëü÷î¿ ñôåðè

Òàáëèöÿ 2. ÊPI äëÿ ³ííîâàö³éíî îð³ºíòîâàíèõ ï³äïðèºìñòâ àãðîïðîäîâîëü÷î¿ ñôåðè
Íàïðÿì Ïîêàçíèê

Ïåðñîíàë

×àñòêà ñï³âðîá³òíèê³â, ÿê³ ìàþòü âèùó îñâ³òó, %
Êîåô³ö³ºíò âèáóòòÿ
Ð³âåíü çàäîâîëåíîñò³ ïåðñîíàëó óìîâàìè ïðàö³
Ïðîäóêòèâí³ñòü ïðàö³, òèñ.ãðí/÷îë.

Ô³íàíñè

Ð³âåíü ðåíòàáåëüíîñò³ ³íâåñòèö³é,%
Ñï³ââ³äíîøåííÿ âëàñíîãî ³ ïîçè÷êîâîãî êàï³òàëó
Ð³âåíü ðåíòàáåëüíîñò³ ìàéíà, %
×èñòèé ïðèáóòîê, òèñ. ãðí.

Ïðîöåñè
Îá³ãîâ³ñòü ãîòîâî¿ ïðîäóêö³¿, äí³â
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çàö³éíèõ óìîâàõ åêîíîì³êè çíàíü äîçâîëÿº çà-
ïðîïîíóâàòè ïåâí³ ñòðàòåã³÷í³ çàõîäè, ñïðÿìîâàí³ 
íà äîñÿãíåííÿ ïðîåêòíèõ KPI, ùî äîçâîëèòü ï³ä-
ïð³ºìñòâó îòðèìàòè ñóòòºâ³é åêîíîì³÷íèé åôåêò 
³ çàáåçïå÷èòè óìîâè äëÿ ÿê³ñíîãî ïîñò³éíîãî 
çðîñòàííÿ á³çíåñó. Âèêîðèñòàííÿ òàêîãî ³íòåãðî-
âàíîãî ï³äõîäó äî ìîäåëþâàííÿ ñèñòåìè áåçïå-
êîâîãî ñòðàòåã³÷íîãî óïðàâë³ííÿ ³ííîâàö³éíî îð³-
ºíòîâàíèõ ï³äïðèºìñòâ àãðîïðîäîâîëü÷î¿ ñôåðè 
â ãëîáàë³çàö³éíèõ óìîâàõ åêîíîì³êè çíàíü äîç-
âîëÿº ïîñèëþâàòè êîíêóðåíòíèé ñòàòóñ íà ðèíêó, 
âëàñíèêàì çàáåçïå÷óâàòè ïðèð³ñò êàï³òàë³çàö³¿, 
ãàðàíòîâàòè ïðàö³âíèêàì çðîñòàííÿ çàðîá³òíèõ 
ïëàò ³ ïîë³ïøåííÿ óìîâ ïðàö³, à ïîêóïöÿì ç³òêíó-
òèñÿ ç³ çðîñòàííÿì ÿêîñò³ ïðîäóêö³¿ áåç çì³íè ö³í.
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