MIHICTEPCTBO OCBITH 1 HAYKHU YKPAIHU
JTHIMTPOBCBKUM JEP’KABHUMN ATPAPHO-EKOHOMIYHUM
YHIBEPCUTET
DOAKYJBTET OBJIIKY I ®IHAHCIB
Kadeapa 00J1iky, onogaTkyBaHHs Ta YNPABJIiHHA (PiHAHCOBO-€KOHOMIYHOKO
0e31eKo1

MATEPIAJHU

VII BceykpaiHChKOI HAYKOBO-TIPAKTHYHOI
iHTepHeT-KOHepeHuil
«OBJIIK, AYJIUT, OIIOJATKYBAHHS TA 3BITHICTD
Y CUCTEMI 3ABE3INEYEHHA EKOHOMIYHOI
CTIMKOCTI NIAITPUEMCTB»

11-12 TpaBHs 2023 poky

psers 3

BERACHER K 3 CATH RPN GO0 IR LSS
BEUTIE RS U P aWuR N ST P 1% BAaa i BE00 ey LIs T NeEhas NEsaa

R e ] e T e
AR BRI W BTG B b G A= W Pk B LR

SN (RFRAE W N s e PR F Wi |t FRemsl

M. [Aninpo



VIK 657.6.221

O0uik, ayauT, ONMOAATKYBAaHHA Ta 3BITHICTH Yy cHcCTeMi 3a0e3me4eHHs
eKOHOMIiYHOI cTilikocTi minmpuemctB: Te3u aonoBiged VII Bceeykpainchkoi
HayKOBO-NipakTH4HOi [HTepHeT-KoHPepenuii 11-12 tpaBusa 2023 p. — Huimpo
dakynbTeT 00Ky 1 Ppinancis, 2023. — 241 c.

30ipHUK MicTUTH MaTepiaqM 3a TAKMMH TEMATHYHUMHM HaNPSIMaMMU:
«byxrantepcekuit 00K SK 1H(MOpMaLiiHE JHKEpeNio KOHTPOJIO, aHailizy Ta
ynpasiiHHI». «CydacHUI CTaH Ta MEPCIEKTUBU PO3BUTKY CUCTEMHM OIOJATKYBaHHS
nianpueMcTBy. «CTaH Ta MEPCHEKTUBH IHCTUTYTY ayAUTY B YKpaiHi». «YTpaBiIiHHSA
(1HAHCOBO-€KOHOMIYHOIO O€3MEKOI0  MIANPUEMCTBY». «IHHOBAIIHI TEXHOJOTi
MIATOTOBKM Ta MEPEemiAroToBky (HaxiBIIB 3 OOJIKY, ayAUTy W OMOJATKyBaHHS .
«IIpobnieMu BUKIaJaHHA OOJIIKOBO-aHANITUYHUX, (PIHAHCOBUX Ta KOHTPOJIBHHUX
JUCIUIUTIH Y 3aKJIaJlax OCBITH.

Marepianu mojaHo B aBTOPCHKIM pemakiii. BiamoBiganpHICTh 3a 3MICT Ta
opdorpadiro matepiaiaiB HeCyTh aBTOpPH. Penakiliss He 3aBXIHM IMOJUISE TYMKY Ta
norJisiau aBropa. BinmosinHo 10 3akoHy Ykpainu «IIpo aBTopchke mpaBo 1 CyMIKHI
nmpaBa», IpPU BUKOPUCTaHHI HAyKOBHUX i€l Ta MarepialliB 1bOro 30IpHUKA,
NOCHUJIAHHS Ha aBTOPIB 1 BUJAHHS € 000B’ I3KOBUM.

Opwurinai-MakeT TMIATOTOBICHUN Kadenpor o0diKy, OINOJaTKyBaHHS Ta
(iHaHCOBO-€KOHOMIUHOIO  Oe3mekoro Ha  ¢akyapTeTi 00miKy 1  ¢iHaHCIB
JIHITPOBCHKOTO JEP/KAaBHOTO arpapHO-€KOHOMIYHOTO YHIBEPCHUTETY.

Komm’torepue Bepcranns: ['ydapuk O. M.

3apeectpoBano B YKpIHTEI. IlocBimuenns Ne 626 Bin 26 rpyans 2022 poky.

© dakynbpTeT 007Ky 1 (hiHAHCIB
JIHITPOBCHKOTO JACPIKABHOTO arpapHO-
eKOHOMIYHOTO yHiBepcuteTy, 2023



Overall, effective management of economic risks is critical for the success and
sustainability of any organization. By classifying and managing economic risks,
organizations can minimize potential negative impacts and position themselves for
long-term success.

IIVIAHYBAHHS SIK ®YHKIIsI YIIPABJIIHHSA BUTPATAMM B
KOHTEKCTI 3ABE3IEYEHHS HOI'O EKOHOMIYHOI BE3NEKHA

Aumon Monuanos, 3000yeau ep.MeYDEB-22

Anvona Minvkoscobka, K.e.H., 00yeHmKa

JHinpoecvkutl 0epaircasHull azpapHo-eKOHOMIUHUL YHIBepcumem

3MaTHICTh MIANPUEMCTBA 0 CTAOUILHOTO CTIMKOTO PO3BUTKY BH3HAYAETHCS
CTYNEHEM 3aXHCTy Bil BHYTPIIIHIX 1 30BHIIIHIX 3arpo3, sSIKUW J03BOJIAE€ aJEKBATHO
pearyBaTy Ha 3MIiHM Yy cepeloBuIlll (GYHKIIIOHYBaHHS, XapaKTepU3ylOUuu piBEeHb HOro
¢diHaHCOBOT 3axuIeHOCTl. OTXke, CTINKUN PO3BUTOK MIAIPUEMCTBA HEMOXKIUBUHN 0€3
HasIBHOCTI HaI1ITHOT CUCTEMHU YIPaBJIIHHS BUTpaTaMH.

B cydacHux yMoBax HECTaOUIbHOCTI E€KOHOMIYHOI CHUCTEMH KOXKHE
HiAMPUEMCTBO TOBHUHHO CTBOPIOBATH CHPUSTIMBI  YMOBH JUIsl 3a0e3neueHHs
HaJIEKHOTO PIBHS CBO€i (piHAHCOBOI O€3MeKH, IO J1a€ MOXKJIUBICTh PO3POOIATH Ta
BIIPOBAKYBATU CaMOCTIHHY (hIHAHCOBY CTpaTerito, MATPUMYBATU JOCTATHIN piBEHb
KOHKYPEHTOCIIPOMO>KHOCT! Y PUHKOBUX yMOBaXx.

BaxxnuBe 3HaueHHs ipu [IbOMY HaOyBae 3a0e3MeUeHHs] eKOHOMIYHOT Oe3MeKH 3
yIPaBIIiHHS BUTPATAMHU.

[InanyBaHHS BHUTpaT - 1€ MpPOILIEC BH3HAYEHHS Ta PO3MOJAUTY pECypciB
HiAIPUEMCTBA 3 METOI0 3a0e3ledeHHS €¢(EeKTUBHOIO BUKOPHUCTAHHS KOIITIB Ta
JOCSTHEHHS CTpaTeriyHuX Iutei. [ImaHyBaHHS BUTpaT € BaXJIMBOI (YHKIIIEO
yOpaBIiHHA BUTpaTaMH, sKa Jornomarae 3a0e3leyuTd eKOHOMIUHy Oe3meKy
mianpuemcTBa [2].

OcHOBHE 3HaYCHHS TUTAHYBAHHS BUTPAT MOJISATAE Y 3a0€3MeYeHH] KOHTPOITIO 32
BUTpaTaMu Ta ix omrumizamii. [lmanyBaHHS 10O3BOJISIE€ MIANPUEMCTBY MepeadadunTu
MaiOyTHI BUTpATH, PO3MOAUINTH iX Ha OKpPEMi CKIAJO0BI Ta BU3HAYUTH TEPMIHU IX
peamizanii. lle monmomarae yHUKHYTH HEOOTPYHTOBAHHMX BUTPAT Ta 3MEHIIUTH PU3HKHU
BTpaTH KOIIITIB.

[InanyBaHHS BUTpAT TaKOXK € BAXKIMBUM €IEMEHTOM CTPaTETidHOTO
TUIaHYBaHHS TiATpUEMCTBA. BOHO M03BOJISIE MIAMPUEMCTBY BU3HAYUTH CTPATETIdHI
Tl Ta 3aBJaHHA, 10 MNOTPeOYyIOTh (HiHAHCYBAaHHS, Ta BU3HAYUTH ONTUMAaJbHUU
PO3MOLT pecypciB st iX qocsaraeHHs [1].

3 MeTow 3a0e3NeueHHs] €KOHOMIYHOI Oe3MeKd MIANPUEMCTBA, IUIaHYBaHHS
BUTpPAT TMOBUHHE OyTH 3po0JICHO BIAMOBIAHO JO CTpaTerii MiANPHEMCTBA Ta
MoToyHuX moTped. KpiM TOro, BOHO MOBHMHHE OyTH MOCTIMHO OHOBJIIOBAaHUM Ta
KOPUTYBATUCA B pa3i 3MIHA YMOB BHYTPIIIHBOTO Ta 30BHIIIHHOTO CEPEIOBUIIIA.
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OTxe, MIaHyBaHHA BUTPAT € BaXJIMBOIO (DYHKIIIE€IO YNpaBIIHHS BUTpaTamu,
dKa JornomMarae 3a0e3nedynTd e(pEeKTUBHE BUKOPHUCTAHHS PECYPCIB Ta JOCSITHEHHS
CTpaTeTIuHMUX IUIeH MIANPUEMCTBA, a TAKOX 3a0e3nedyye Moro eKOHOMIUHY Oe3neKy
IUIIXOM KOHTPOJI Ta ontumizauii Butpar. IlmaHyBaHHA BUTpAaT [103BOJISE
NIANPUEMCTBY  €(EKTUBHO BUKOPHUCTOBYBAaTH CBOi  PECypCH, pallOHAIbHO
PO3NOAUIATH OIO/KET Ta YHUKHYTH 3aiBUX BUTPAT.

KpiM Toro, miianyBaHHs BUTpPAT J03BOJSE MIANPUEMCTBY 3a0€3MEUYUTH CBOIO
(¢1HAHCOBY CTIMKICTh Ta CTAOUIBHICTh, 11O € BAXKIUBUM EJIEMEHTOM E€KOHOMIYHOI
oe3neku. Konau mianpueMcTBO BOJIOJI€ TOYHUM IUIAHOM BUTPAT, BOHO MOXKE JIETKO
KOHTPOJIIOBATU CBOi (DIHAHCOBI MOTOKU Ta BYACHO pearyBaTu Ha Oyab-siKi HETaTUBHI
3MIHM Y PUHKOBHUX YMOBaX.

3aBAsIKM MJIAaHYBAaHHIO BUTPAT MIJMPUEMCTBO MOXXKE €()EKTUBHO BECTU CBOIO
013HeC-CTpaTeriio, BAKOHYBaTH CBO1 3aBJaHHS Ta JlocsraTv cBoix uuied. Kpim Ttoro,
IUIAaHYBaHHS BUTpAT JOMNOMarae 3a0e3neyuTH MaKCUMalbHy pEHTA0eIbHICTD
HiAMPUEMCTBA Ta HOTO KOHKYPEHTOCIIPOMOKHICTh Ha PUHKY.

OTxe, MIaHyBaHHA BUTPAT € BaXJIMBOI (DYHKIII€IO YNpaBIIHHS BUTpaTamH,
gaka 3abe3neyye e(PeKTHBHE BHUKOPUCTAHHA pecypciB, (IHAHCOBY CTIMKICTh Ta
JOCSITHEHHSI CTPAaTEeT1yHUX IUIed MIANPUEMCTBA, 110 € BAKIUBUM €JIEMEHTOM HOro
€KOHOMIYHO1 Oe3MeKHu.

Jimepamypa:

1. Yopua M.B. Cwmipnora II.B., bByrpimenko P.M. VYmpaBniHHS BHUTpaTamu:
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CYTHICTb TA HUIAXHY NIJIBUILIEHHA EKOHOMIYHOI BE3IEKU
ATPAPHUX HIANNIPUEMCTB

B. B. Hazapenxo, 3000y8au epynu MeYOEB-22

Hayrosuiti kepienux:T. M. Casanuyk, K.e.H., OoyeHm

JIHinposcvKuli OepiicasHuli azpapHo-eKOHOMIYHUL YHIgepcumem

CinbchKOTOCTIONAPCHKI MIAMPUEMCTBA BIIITPAIOTh BAKIUBY POJIb Y PO3BHTKY
CUTBCHKOT Mic1ieBOCTI. [Ij1st OUTBIIOCTI CLT BOHH € OCHOBHUM J[KEPETIOM 3alHATOCTI Ta
comianbHOTO BinTBOpeHHS. CaMe TOMYy YOpaBIiHHI EKOHOMIYHOKIO OE3MeKOI0
CUTBCHKOTOCIIOTAPCHKUX MIMPUEMCTB Ma€ HE JIMIIEe €KOHOMIYHHWI Xapakrtep, a U
rIMOOKUI  comialbHUN  acnekT. ExoHoMiuHa Oe3leka CiUThbChKOrOCIoaapChKOTo
MIANPUEMCTBA — II€ TaKMH CTaH MOTO TOCHOAAPCHKUX pecypciB, mio 3abe3nedye
pallioHaJbHY Taly3€BO-OpraHiz3alliiiHy CTPYKTYpy HIAIPUEMCTBA, BPaxOBYHOUHU
reorpadiuHe po3TallyBaHHS Ta TPUPOIHO-KIIMATUYHI YMOBH , 32 SIKOTO BOHO 3/IaTHE
€()EeKTUBHO MPOTUJIISITU MOTEHI[IHHUM 30BHIIIHIM 1 BHYTPIIIHIM 3arpo3aM, a TaKoX
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