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6.5. MANAGEMENT OF THE FINANCIAL SECURITY OF AN
AGRICULTURAL ENTERPRISE UNDER THE CONDITIONS OF
MARITAL STATE
Larysa Brovko
Ph.D. In Economics, Associate Professor, Associate Professor of the
Department of Finance, Banking and Insurance,
Dnipro State Agrarian and Economic University, Ukraine

Summary. In the conditions of martial law in Ukraine, economic and political
instability, the variability of micro- and macro-environmental factors affecting the
company's activities, the need to ensure the sustainable development of the business
entity and its financial security is growing significantly.

Management of the financial security of the enterprise is a system of methods
and measures aimed at the development and implementation of management
decisions related to ensuring the protection of its functioning. That is, the economic
security of the enterprise is the state of the most efficient use of its resources to
prevent financial risks and create conditions for the stable functioning of all its
divisions.
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The essence of strengthening the firm's financial security is to achieve the
highest efficiency and stability of its activity, which is possible as a result of timely
identification of these risks so that the company can successfully overcome them.
Accordingly, it is necessary to constantly monitor the situation in order to anticipate
them. The reason for the financial insecurity of any enterprise is a large number of
financial risks that accompany it during the entire period of operation. Therefore, one
of the main tasks of the company's financial security system is to protect its own
financial interests from the influence of external and internal factors in order to
ensure the efficiency of the company's activities.

Today, one of the most significant factors affecting the financial security of the
enterprise is a full-scale war on the territory of Ukraine, as a result of which it
provokes a decline in the economy, unemployment, significant rates of inflation,
currency fluctuations, etc., negatively affects, first of all, the profitability and
solvency of the enterprise, which in turn reduces the level of his financial security.
Therefore, in the conditions of martial law and economic instability, it is advisable
and necessary to carry out special management of the financial security of the
enterprise.

Every branch of the national economy of Ukraine suffered losses as a result of
aggression from the Russian Federation. According to government estimates, Ukraine
will lose 33.2-33.5% of GDP in 2022 [1]. The agrarian sector of Ukraine is no
exception, which also suffered significant losses of human resources, plant and
animal products, premises and equipment, fuel and fertilizers. Therefore, it is
necessary to study the processes taking place in the agrarian sector of Ukraine, to
determine the financial losses during hostilities, to find diversified directions for
ensuring the financial security of enterprises in this industry as soon as possible.

Since the agricultural sector forms the food security of the country as a whole,
the state is constantly engaged in financial support of agricultural producers and the
entire food value chain. However, in the conditions of martial law, the problems of
financial support of the agricultural sector have become particularly important, which
adds even more challenges for such enterprises.

In addition, the International Monetary Fund (IMF Country Report, 2022)
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predicted a 35% drop in the Ukrainian economy in 2022 in the agricultural sector [2],
such risks require the development of a system of directions for financial stabilization
and security of agricultural enterprises.

The essence of the financial security of the enterprise was investigated in their
works by many domestic and foreign scientists, such as Blakyta G.V., Hanushchak
T.L., Krasnokutska N.S., Kopteva H.M., Grishchenko LV., Grinchuk T.P.,
Melikhova T.O., Vysochyna V.V. and other. Some researchers, in particular
Mohylnyi O., Ostashko T.O., Verkhoglyadova N.I., Moskvin B.Yu., Gerasimova
O.L., tried to find out the impact of martial law, introduced on February 24, 2022, on
the economic activity of the enterprise. However, the issues of financial security of
the economic entity of the agricultural sector in the conditions of martial law in
Ukraine remain insufficiently researched, and there is no detailing of ways to
improve the problematic situation at such enterprises.

Having analyzed the interpretation of the term "security” given by various
scientists, it is possible to highlight several of its essential characteristics. Bilyak
Yu.V. defines this concept as a certain state, the ability to self-defense, a system of
measures and actions [3]. However, Woodwood V.V. and Batievska O.V. believe that
security is the ability of someone or something to grow in the face of threats [4]. In
addition, there are definitions of the concept of "security” that reveal its essence
through a system of methods that ensure the stability and development of the subject
[5]. Many encyclopedias and dictionaries define "security™ as a state in which there is
no danger to someone or something.

In general, all security characteristics should be considered within the
framework of an integrated approach, because a secure state can be achieved not only
in the absence of threats, but also when opportunities are provided for their diagnosis
and countermeasures.

Undoubtedly, one of the primary needs of the enterprise is its need for security.
Abraham Maslow asserts that a need can be defined as a state of a person, social
group or society as a whole, which expresses the need for something and depends on
the objective conditions of life [6].

There are many approaches to understanding the essence of the financial
security of the enterprise. Most scientists are inclined to identify the financial security
of the state, and then extrapolate it to the micro level. Blakyta G.V. and Hanushchak
T.L. believe that the financial security of enterprises can be identified as a certain
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mechanism that ensures the stability of the financial system of the enterprise through
the use of protective financial instruments on the one hand and alternatively ensures
its effectiveness through the rational use of financial resources [7].

The analysis of the literature makes it possible to conclude that the majority of
scientists are supporters of the functional approach. Such scientists as Hrishchenko
I.V. and Grinchuk T.P. believe that financial security, as an economic component, is
the main one, since it fundamentally affects the financial potential of the enterprise
and ensures the achievement of the goals of its economic development [8].

Therefore, the financial security of the enterprise is a primary and
indispensable element of economic security, which is aimed at preserving the
stability of the domestic economic system, increasing competitiveness, attracting a
larger amount of investment capital, etc.

Despite the fact that financial security is part of the economic, the category
"financial security of the enterprise” can be analyzed as an independent one, which
requires additional research into its essence. Firstly, this is due to the fact that
financial activity is primarily aimed at providing business entities with the necessary
resources; secondly, the company's financial operations are permanent; thirdly,
finance plays the main role in ensuring stable economic growth of the enterprise;
fourthly, the most dangerous is the impact of financial risk on the enterprise.

Thus, there are many views on the concept of "financial security of the
enterprise”, but there is no single approach to defining its components. The reason is
that the process of determining the essence of security is quite complex, ambiguous
and multifaceted.

Melikhova T.0. and Vysochyna V.V. define the financial security of the
enterprise as the protection of the financial interests of economic entities at all levels
of financial relations; providing households, companies, organizations and
Institutions, regions, industries and sectors of the economy, the state with a sufficient
amount of financial resources to meet their needs and financial obligations [9].
However, this interpretation does not take into account the possibility of sustainable
development of enterprises even under the influence of external and internal threats.

The financial security of the company must ensure its development and
stability. Mulyk Y.I. and Dombrovska V.V. point out that the growth of the market
value of the company is an indicator of development, and the balance of the company
in the long-term and short-term perspectives is an indicator of stability [10]. For its
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part, financial security contributes to sustainable development by optimizing
enterprise costs, ensuring economic and social benefits, and better access to
resources.

Slobodyaniuk N.O. and Shocker R.l. claim that the analysis of the financial
security of the enterprise shows the state of the enterprise, the compliance of its
financial and economic capabilities with the conditions that have developed on the
markets and in the country, and therefore, gives an opportunity to give an objective
assessment of the correctness and expediency of the chosen financial strategy [11].
Therefore, the financial security of the enterprise can also be characterized as a
system aimed at creating (adjusting) and implementing effective financial strategies
in dynamic market conditions.

Another significant feature of the company's financial security is its
interpretation as a process that ensures the protection of the company's financial
interests. With its help, N. L. Marusiak and N. A. Bak define the financial security of
the enterprise as an identified system of real and potential, external and internal
threats that can affect the financial interests of the enterprise [12]. The authors
emphasize that the company must reach a state where it can develop and expand
despite the threats that affect it.

The interests of the enterprise mean its interaction with the subjects of the
external environment, which is carried out constantly or for a limited time, forcibly or
with the consent of the enterprise. The result of such relations should be profit.
Economic interests are the main among all interests of the company. They primarily
reflect the market position of the company and the state of competitiveness of
products. Analysis of scientific opinions on this matter allows to determine the list of
financial interests of business, which include:

> profit maximization of enterprise owners;
increasing the profitability of own capital,
sufficiency of financial resources at all stages of enterprise development;
financial stability of the company in conditions of its growth;
high level of investment activity and investment efficiency;
effective neutralization of financial risks;
high level of financial and innovative activity;
quick overcoming of the financial crisis, etc.

Such researchers as Kvasnytska R.S., Dotsenko 1.0., Matviychuk L.O.

YV V V VYV VYV VY V
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determined the social and economic role of financial security [13]. The social role for
the company is to emphasize its social or property status, and the economic
significance of financial security is to ensure stable and guaranteed investments, to
increase the price of the product over time, to reduce economic risks due to low-
quality products or services.

Also, such scientists as Fedulova |.V. and Pyatnytska G.T. believe that
financial security means the ability of companies to create a system of self-protection
and growth in the face of threats [14]. In addition, the authors, researching the
concept of financial security, highlighted its main aspects:

> financial security of the enterprise is a component of its economic
security;

> IS a process that ensures the protection of the company's financial
interests;

> is one of the factors of the company's growth and its stability;

> it can be characterized by a set of quantitative and qualitative indicators,
which must have an appropriate threshold for determining the level of security.

Another group of scientists (A.V. Zhavoronok, A.V. Marich) agrees with the
above positions and defines the financial security of the enterprise as such a state of
financial resources that ensures the effective (profitable) activity of the enterprise,
protects its financial interests and preserves its ability to regulate liquidity , solvency
and financial capabilities under the influence of various types of dangers [15]. The
main point of this definition is the efficiency of formation and use of financial
resources, which makes the company profitable and solvent.

M. A. Demyanchuk in his writings pays considerable attention to the
destabilizing factors of the financial security of the enterprise [16]. The author claims
that the activities of the enterprise are influenced by numerous factors that cannot be
controlled and monitored, as this entails significant time costs and requires financial
and human resources. Therefore, it is important for the enterprise to identify those
threats that directly affect its activities, and then to control them. It is also necessary
to determine “critical risks" for the business, which can significantly affect its
financial condition and lead to a deep financial crisis or even bankruptcy.

Another point that M. A. Demyanchuk advises to pay attention to when
identifying threats is the stage of the company's life cycle, as it can significantly
affect the number and set of threats, especially when the company moves from one
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stage to another. Understanding what stage of the life cycle the enterprise is at can
greatly facilitate the fight against threats, since a system of typical risks at each stage
(rise, maturity, crisis, stagnation) has already been developed.

A review of the significant characteristics and various definitions of financial
security confirms that it is a multifaceted and complex category. At the same time, all
the specified characteristics reflecting the peculiarities of financial security are
interrelated.

Taking into account the main characteristics of the financial security of the
enterprise, its essence can be formulated as follows: "Financial security is the
financial state of the enterprise, which is characterized by the balance of financial
resources and the ability to ensure their implementation, resistance to the negative
impact of internal and external environmental threats, and the ability to ensure
financial balance and sustainable financial stability of the enterprise in the short and
long term"”.

Considering financial security as a sustainable system, the following main
points can be noted:

> firstly, the stability of the company's financial security system is
considered as its dynamic characteristic. This means that along with the parameters of
its static state, it can be characterized by stable trends and their changes in
development;

> secondly, the sustainability of the company's financial security system is
not absolute. This means that the importance of individual parameters in the
development of the company's financial security system can be cyclical or situational
in nature. However, fluctuations in individual parameters of the company's financial
security system maintain the necessary level of protection of financial interests;

> thirdly, at different stages of development, the financial security system
of the enterprise can change and reach a new level of stability of its parameters (such
transitional periods can be attributed to the new life cycle of an enterprise that is
experiencing a financial crisis, its reorganization, etc.).

Without a doubt, the financial situation and financial security of the enterprise
Is the basis of the economic well-being of the state as a whole. At the same time, it is
a source of positive influences or threats to the country's economic security.
Therefore, in order to determine the essence of the "financial security of the
enterprise"” it is necessary to analyze not only the views of scientists, but also to
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analyze regulatory and legal acts. It should be noted that today there are no legislative
acts in Ukraine that would regulate the financial security of a business entity.

The basis of legal acts aimed at regulating financial security and bankruptcy is
the Constitution of Ukraine, the principles of which are used by the Government of
Ukraine when forming state policy. The term of financial security of the enterprise is
not defined in the legislation of Ukraine. Therefore, the financial security of the
enterprise is indirectly regulated by such Laws of Ukraine as the Law of Ukraine "On
National Security of Ukraine” [17], "On Protection from Unfair Competition™ [18]
and the Economic Code of Ukraine [19].

The Commercial Code of Ukraine pays considerable attention to restrictions on
monopoly in the economy, illegal agreements between enterprises, business
discrimination, unfair competition, illegal use of the company's reputation, creation of
obstacles to competition, violation of commercial secrets. This legislative act also
focuses on measures to prevent bankruptcy of economic entities.

When studying financial security, it is also necessary to take into account the
Final Act of the Conference on Security and Cooperation in Europe (Helsinki Act),
section "economic and commercial information™ [20]. It indicates that signatory
states have the right to use economic data to analyze relevant markets and develop
medium- and long-term forecasts that will help establish sustainable trade flows and
better use financial opportunities.

At the same time, all the above definitions of the essence of financial security
of the enterprise are quite acceptable for peacetime, but in wartime, when there is not
just a potential, but a real danger, the fact of the presence of a large number of threats
and risks in conducting business activities is obvious. The situation is complicated by
the fact that management decisions during martial law are made in conditions of the
most pronounced uncertainty and high risk and are aimed at minimizing it.

In Ukrainian legislation, "martial law" is defined as "a special legal regime
introduced in Ukraine or in some of its localities in the event of armed aggression or
a threat of attack, danger to the state independence of Ukraine, its territorial integrity,
and provides for the provision to the relevant state authorities, the military command,
to military administrations and local self-government bodies, the powers necessary to
avert the threat, repulse armed aggression and ensure national security..." [21].

So, having conducted a comprehensive analysis of the concept of financial
security of the enterprise, it is worth paying attention to the theoretical aspects of the
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impact of the legal regime of martial law in Ukraine on the activities of economic
entities in the agrarian sector.

Today, a large number of scientists consider the problems of macroeconomics,
threats to the economic sphere and global food security caused by the full-scale war
of the Russian Federation against Ukraine. The numerous studies that were devoted
to the Russian occupation of Crimea and certain areas of Donetsk and Luhansk
regions in 2014 are very important for various reasons. However, the occupation of
these territories did not cause such significant damage to agricultural enterprises,
since mainly industrial entities operated here. So, there was no question of critical
consequences for the financial security of farmers at that time. That is why it is now
important to reveal the peculiarities of managing the financial security of agricultural
sector enterprises in the conditions of the legal regime of martial law and to
determine the degree of their vulnerability.

Today in the literature there are almost no in-depth thorough studies of the
financial losses of enterprises of the agrarian sector of Ukraine during the military
aggression of Russia in 2022. Separate aspects of this scientific and practical problem
are highlighted in the economic activity of Ukrainian agricultural enterprises, their
economic results and impact on food security.

Mohylnyi O., Patyka N., Kucher A. and other authors claim that there is a
direct dependence of the state in the formation of financial security, which is carried
out through the appropriate mechanisms of state support [22]. At the same time,
thanks to appropriate state support, agricultural enterprises will be able to avoid
management threats and effectively use the available resource potential to ensure
their financial security. Thanks to the synergy of entrepreneurial initiative and state
support agricultural production is an opportunity to strengthen and ensure the
financial stability of market entities.

Some scientists, in particular Ostashko T.0O., are investigating the
consequences of military actions on the export of agricultural products during 2022
due to the blockade of sea ports and the impact on food security in the world [23].
The author suggests directions for partial restoration of agricultural activities of
Ukrainian enterprises and their post-war restoration. However, no attention is paid to
the financial security of companies.

N.I. Verkhoglyadova pays more attention to the specifics of managing the
financial security of the enterprise under martial law. [24]. The author analyzed the
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actual issues faced by enterprises in the conditions of war, singled out the passive and
active components of economic security and substantiated the decomposition of the
legislative and regulatory definition of the concept of martial law. She also proved
that in the conditions of martial law, security management boils down to making
timely management decisions regarding the selection and implementation of actions
capable of minimizing the negative impact of danger factors, or even turning it into
new opportunities.

Moskvin B.Yu. investigated the specifics of ensuring the economic security of
financial institutions in the conditions of military aggression of the Russian
Federation against Ukraine [25]. In his work, the author paid more attention to the
theoretical foundations and analysis of scientific literature, which allowed him to
single out integral, resource and target approaches to defining the essence of the
concept of "economic security of the enterprise”. Also Moskvin B.Yu. identified the
main determinants of ensuring the economic security of enterprises and outlined
directions for its improvement.

The main task of enterprise security management is the minimization of the
consequences of the influence of negative factors, in the conditions of war it acquires
mainly an adaptive nature. Domestic scientists O.L. Gerasimova, M.V. Podolianu,
A.V. Chachkova. began to use the term "enterprise adaptation” when there was an
urgent need to develop a management mechanism that would meet all the
requirements of a changing external environment [26]. The authors consider
adaptation as a reaction of the system, which counteracts the actual or possible
decrease in the efficiency of its functioning. At the same time, special emphasis is
placed on the fact that the company's financial security system can and should adapt
not only to the changes that have occurred, but also to those changes that may occur
in the future.

Therefore, the financial security of enterprises is a very important problem, the
study of which will take a significant step in the direction of increasing business
opportunities in modern conditions. Therefore, it is worth developing a methodology
and conducting an analysis of the financial security of enterprises in the agrarian
sector, in order to further implement the strategy of ensuring their stable operation in
the current and strategic periods.

In order to carry out an empirical analysis of the management of the financial
security of the enterprise, we set ourselves the task of determining the peculiarities of

433



the methodology for assessing the financial security of the economic entity. There is
a need to assess the financial security of one or another enterprise, because in the
conditions of a market economy and constant external threats to business, the
assessment of financial security is an integral element of the activity of any entity.
The evaluation of the company's financial security is also necessary for formulating a
strategy for improving the efficiency of the company's financial and economic
activity.

The problem that arose before us when assessing the financial security of the
enterprise in the conditions of martial law was the partial or complete lack of reliable
information. The reliability of the received information, especially in non-standard
situations, is a key point in assessing the current financial condition of the business
entity and in providing recommendations for further activities.

Today, during a full-scale war in Ukraine, there are many reasons that make
information unreliable. Inaccurate information can arise from the fact that the
phenomenon is not well known, or from the source itself, which can be completely or
partially unreliable. In this case, unreliable sources may provide conflicting
information (for example, information sources funded by industry or political
lobbies). So, under some assumptions, the source cannot provide exact information,
but only probable. According to others, even if the information is unambiguous, the
inaccuracy of the source leads to the addition of uncertainty to the existing ambiguity
[27].

Thus, in order to assess the financial security of the enterprise in the conditions
of martial law, in addition to standard sources of information, such as legislative and
regulatory acts, data of the State Statistics Service of Ukraine, financial statements of
the enterprise, analytical studies, Internet articles, economic bulletins, interviews of
business owners, information from magazines, publications of individual companies
and government organizations.

The key parameters of the assessment of the company's financial security
system were determined by N.S. Sytnyk and L.l. Zhigovska [28]. Accordingly, the
importance of the information base proves the effectiveness of creating safe
conditions for the operation and development of the enterprise.

The level of financial security of the enterprise is constantly changing as a
result of interaction with the external environment and under the influence of internal
processes. This requires focusing maximum attention on assessing the level of
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security in each separate period of time in order to develop and implement
appropriate protective measures. Therefore, the priorities of the company's financial
security are as follows: preservation of the enterprise as an open socio-economic
system; avoiding and counteracting all internal and external challenges, risks and
threats; achieving one's own interests through their coordination in the internal and
external environment; sustainable development; promotion of effective use of
available resources; ensuring the use of all additional functions.

Kalmykov O. V. grouped the methods of assessing the level of financial
security of the enterprise. It is evaluated on the basis of the study of cash flows,
assessment of the financial stability of the enterprise, methods of forecasting
bankruptcy, determination of integral indicators, financial indicators-indicators [29].
The analysis of these indicators allows a comprehensive assessment of the financial
security of the company. After all, any enterprise must have sufficient financial
resources to pay current bills on time, and an enterprise that is unable to fulfill this
condition risks becoming bankrupt.

Obstacles in assessing the financial security of an enterprise can be:
variety of approaches to assessment;
lack of an agreed list of criteria;
presence of subjectivism in the assessment process;
limited primary information and its unsatisfactory quality;

> a large number of indicators and considerable complexity of
calculations;

> identification of financial security with the efficiency of the enterprise;

> problems of practical application.

The most important characteristic of the financial and economic activity of the
enterprise is its financial condition. It determines the degree of competitiveness of the
enterprise, its potential, evaluates the efficiency of distribution and use of available

YV V V VY

resources, etc. In particular, the issue of financial planning and the study of the
efficiency of the enterprise's functioning are dealt with by I. A. Belousova. and
Likhota L.I. [30]. The authors considered the management methods of business
entities and highlighted the importance of the planning function in managing the
financial condition and security of the enterprise. Their scientific work became the
basis for the study of the financial situation of the selected enterprises.

A financial analysis is conducted to determine the financial security of the
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enterprise. The main purpose of which is a comprehensive assessment of the state of
the enterprise, with the aim of identifying and eliminating shortcomings in the
financial and economic activity of the organization, as well as finding reserves for
increasing liquidity, financial stability, business activity and efficiency of the
enterprise.

The following main principles of assessing the financial security of the
enterprise were highlighted:

> complexity — characteristics of the security level by key functional
components;

> objectivity — reflection of the real level of security;

> effectiveness — a set of indicators that can be used at a specific
enterprise;

> periodicity - calculation with a certain interval to assess the dynamics of
changes in the security level;

> sensitivity — the ability to receive data on significant changes in the
security level as a basis for making adequate protective decisions [31].

The main goal of financial analysis is the calculation of a number of priority
indicators that allow you to see the current financial state of the enterprise. These
indicators include an analysis of the company's property status, liquidity, solvency
(financial stability), business activity, profitability, and cash flow status.

The structural-logical toolkit, the systematization of empirical data, and the
worldview of the authors contributed to the consistent formulation of methods and
procedures for assessing the financial security of an enterprise, which provide a
promising vision of the potential for further research in the direction of the specified
topic.

Agriculture has historically been one of the main branches of Ukraine's
economy. This sector forms resources and provides products to meet the needs of
both the domestic and international market, actively influences the structure of this
market, price policy, economic, social and technological aspects of development.

Since today's economic development is characterized by processes of
globalization, transformation, changes in the structure of GDP and orientation
towards new technologies and services, the agricultural sector still remains one of the
most vital in both the world and domestic economies, because the effective
development of agriculture is the basis of food and national security
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In turn, agribusiness is the main growth engine of the Ukrainian economy.
Ukraine has always been known as the "breadbasket of Europe"”, because its share
accounts for about 25% of the most fertile chernozems [32].

The agricultural sector occupies an important place in the country's economy.
Thus, the share of the industry in the country's GDP in 2021 amounted to more than
14.4%, and the share of the agricultural sector in the total amount of gross added
value was 12.7%.

At the end of 2021, agricultural land constitutes 72.01% of the total land area
of Ukraine. That is, all regions of the country are more or less involved in agricultural
production. Traditionally, the main regions of grain and leguminous crops production
are the eastern (Kharkiv and Dnipropetrovsk), southern (Zaporizka, Odesa, Kherson,
Mykolaiv), central (Kirovohrad, Kyiv, Cherkasy, Poltava) regions. The largest crops
of sugar beets and the main number of sugar factories in the country, and accordingly
production, are located in the Vinnytsia, Poltava and Khmelnytsky regions.
Specialization in the cultivation of potatoes is typical for the northwestern
(Zhytomyr, Lviv, Rivne regions) and southern (Mykolaiv, Kherson, Odesa) regions
of Ukraine. Western (Transcarpathian) regions are most focused on growing
vegetables and fruits.

It is possible to see a tendency towards a decrease in the specific share of the
rural population in the total population. This is explained by the fact that more and
more people choose a more comfortable urban area for permanent residence. At the
same time, the share of the population employed in the agricultural sector from the
total number of employed people in the national economy is increasing. As of the end
of 2021, population employment in agriculture was 17.35%, which is 1.94% more
than in 2017.

There is a constant increase in the share of export and import of agricultural
products. In 2021, the export of the specified products accounted for 46.2% of the
total volume of commodity exports. A total of 27.8 billion dollars worth of goods
were exported. USA. That is, almost half of Ukrainian exports are agro-food
products.

The main agricultural crops exported are grain and fodder crops, including
wheat, corn, barley, sunflower, sugar beet, legumes, fruit and vegetable crops,
tobacco, etc.

The share of imports is growing faster. The import of agricultural products in
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2021 reached the level of 6.5 billion dollars. USA, which is 12.9% of the country's
total merchandise imports.

It should be noted that in the commodity structure of imports, there was an
increase in purchases of all categories of agricultural products: livestock products
were imported for a total amount of 1.3 billion dollars. (+17%); crop production - by
almost 2 billion dollars. (+11%); fats and oils - for 280 million dollars. (+11%);
almost 3 billion dollars worth of finished products were imported. (+13%) [34].

The combined capacity of all certified elevators in Ukraine as of 2020 is about
55.3 million tons. The leading positions are occupied by Odesa, Poltava, and
Mykolaiv regions, which can store 5.39 million tons, 5.16 million tons, and 4 , 29
million tons of agricultural products, respectively. The smallest elevator capacity is in
the Chernivtsi and Transcarpathian regions - 0.23 million tons and 0.11 million tons,
respectively.

In recent years, the construction of elevators and the increase of their capacity
IS underway in many areas. In particular, in 2020, elevator capacity increased in
Chernihiv Oblast by 660,000 tons, Odesa Oblast by 600,000 tons, Vinnytsia Oblast
by 380,000 tons, and Poltava Oblast by 240,000 tons. In general, compared to 2019,
the total capacity of Ukraine's elevators increased by 4 million tons.

Today, the agricultural sector is an important component of the national
economy, as it is one of the strategic budget-forming and export-oriented sectors. In
recent years, the agrarian industry has undergone radical transformational changes
related to the reformation and formation of the system of land relations and market
relations. Positive processes are due to the results of the economic activity of new
structures, the implementation of the scientific principles of agrarian reform,
significant capital investments and the introduction of new technologies. However,
the climatic factor influencing the development of the agrarian sector of the economy
cannot be ignored. There was a significant increase in the production of winter barley
and corn by 47.5% and 41.9%, respectively. These crops are in high demand on the
international market, so domestic farmers are primarily focused on exporting their
products. There was also a significant increase in the production and yield of
common and winter wheat, which is the most widespread crop grown in Ukraine.

Sunflower production increased significantly - by 25.1%. Today, it is a
powerful industry of production and processing, which has an export-oriented
direction, in particular oil and margarine.
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The area of sugar beet harvesting and production decreased by 98.9% and
96.8%, respectively. This may be related to the drop in demand for sugar and the
change in the food culture of the population, because now more and more people are
gradually giving up sugar for the sake of health.

In most regions, the average yield of grain, leguminous and oil crops has
approached the level of the countries that are world leaders in terms of their
cultivation productivity. In particular, in 4 oblasts (Kyiv, Cherkasy, Chernihiv, and
Vinnytsia) this indicator exceeded 7 t/ha, and in Khmelnytsky - 8 t/ha [34].

For other agricultural crops, quite significant progress in yield growth is also
observed. To a large extent, this is the result of the effective interaction of the
breeding science of global and domestic private companies and scientific institutions,
as well as a change in the general development of agribusiness, which is gradually
moving away from the extensive model in favor of the intensive one.

Without a doubt, the year 2021 will go down in history as one of the most
fertile, productive and climatically favorable periods of development of the domestic
agro-industrial sector. In December 2021, the State Statistics Service of Ukraine
published preliminary statistical data on the development of the agricultural sector of
the economy and its main industries, in which it noted that the production of grain
crops reached almost 85 million tons, which is a third more than last year's figure and
is actually the largest in history statistical observations.

In general, many enterprises are currently involved in the agricultural sector of
Ukraine. According to the State Statistics Service of Ukraine, these are about 44,000
small and 2,600 large and medium-sized companies, the number of which increases
every year. The ten largest agricultural holdings of the state cultivate almost 3.1
million hectares of agricultural land. At the same time, the total number of large
agricultural companies increased by 9% during the year, primarily due to the
absorption of smaller ones by larger enterprises and the entry into the market of new
active agricultural entities.

In terms of the amount of financial resources, the niche of participation of the
agrarian sector in general economic finances is steadily growing. The highest
indicator of financial resources of most enterprises was in 2016, because due to the
relative stabilization of the hryvnia exchange rate and the economic situation in the
country, it was possible to observe a significant increase in the collection of grain and
oil crops, the production of agro-food products and exports, compared to the crisis
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period of 2014-2015.

If in 2013, large enterprises accounted for 55 billion UAH, then in 2021 it will
be more than 200 billion UAH, that is, a 3.6-fold increase. The volume of financial
resources of medium-sized enterprises increased from UAH 180 billion. in 2013 up to
UAH 520 billion. in 2021, i.e. 2.8 times, small enterprises - respectively, from UAH
105 billion. up to UAH 550 billion. or 5.2 times. The financial resources of micro-
enterprises accounted for 28% of the resources of medium-sized enterprises in 2013
and 44% in 2021. That is, micro-enterprises and small enterprises are gradually
expanding and increasing the volume of their financial resources.

It should be noted that the level of profitability of the operational activity of
agricultural enterprises in 2021 was 19.1% (for comparison: the level of profitability
of the operational activity in the economy as a whole was 7.5%, in wholesale and
retail trade - 17.3%, in IT - 16.2%, in industry - 3.5%, in finance and insurance -
3.1%) [33].

The year 2022 turned out to be extremely difficult for the agricultural sector of
Ukraine, because the start of a full-scale war and the introduction of the legal regime
of martial law made significant adjustments to the entire system of the industry's
functioning. In a large part of the territory of Ukraine, rural infrastructure, oil depots,
warehouses for storing fuel and lubricants, food products, grain elevators and
terminals, agricultural machinery, etc. have been partially or completely destroyed.

As of the end of June 2022, 308 territorial communities (21.0%) from nine
oblasts are located in areas of hostilities or under temporary occupation. These are the
territories of Dnipropetrovsk (8.1%); Donetsk (100%); Zaporozhye (77.6%); Luhansk
(100%); Mykolaivska (46.2%); Kharkivska (91.1%);

Khersonska (100%); Sumy (35.3%); Chernihiv (7.0%) oblasts [36]. It is these
regions that occupy key positions in the agricultural sector. At the same time, the 9
regions of Ukraine listed above, where hostilities were or are being conducted,
account for almost half of the GDP [35].

According to the Ministry of Economy, Ukraine partially lost 25% of arable
land, or almost 8 million hectares. Almost 15% of the livestock was destroyed on the
farms, the objects of the irrigation and reclamation systems were completely or
partially destroyed, on 10% of the liberated (as of March 2022) agricultural
territories, the enemy left explosive and fortification structures [37].

A report by the Food and Agriculture Organization (FAO) estimated the direct
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loss of agricultural assets since the start of the war at US$6.4 billion (including
destroyed irrigation infrastructure, storage facilities, machinery and other agricultural
equipment, port infrastructure, greenhouses, field crops, livestock and processing
enterprises) [38].

According to the results of the intelligence of the Center for Food and Land
Use Research of the KSE Institute, conducted jointly with the Ministry of Agrarian
Policy and Food of Ukraine, indirect losses in agriculture in 2022 are estimated at
23.3 billion dollars. USA, including 51% due to the blockade of ports, 42% - due to a
decrease in crop production, 4% - an increase in the cost of production, 3% - a
decrease in livestock production [39].

As a result of the destruction of the means of production of agro-food products
and the restriction of the export of Ukrainian agricultural products to other countries,
the food supply throughout the world will significantly deteriorate. In particular, the
reasons for this are:

> blockade of Mykolaiv and Odesa ports, through which 90% of agro-food
products were delivered under export contracts;

> disruption of production and sales chains;

> impossibility of carrying out spring field work and harvesting in the
territories where hostilities are taking place and temporarily occupied territories;

> surge in prices for scarce means of production;

> mobilization of a part of employees of agricultural companies to the
ranks of the Armed Forces of Ukraine, etc.

It is obvious that in 2023 it is unrealistic to compensate for such losses on
world markets. For reference, before the war, Ukraine ranked fifth in the world in
wheat exports, fourth in corn sales, third in barley sales, and first in sunflower oil
[40].

According to the Ministry of Agrarian Policy and Food of Ukraine, as of April
2022, every fourth elevator is destroyed (for 4 million tons) or located in temporarily
occupied territory [41]. Therefore, farmers actively purchase alternative means for
temporary storage of the new harvest (polymer sleeves, silage bags and other mobile
warehouses).

As before the unblocking of sea ports, abnormally large volumes of
transportation are carried out by rail and road transport, in a combined way with the
involvement of the logistics systems of neighboring countries (Romania, Poland,
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Slovakia, etc.). On average, the cost of logistics increased by 5-7 times,
transshipment in ports/barges and freight in general by 7-10 times. The financial
situation was complicated by non-reimbursement of VAT on exported agro-food
products, since as of September 12 it reached almost UAH 14 billion [42], although it
was formally reimbursed from June 14, 2022.

Therefore, the purchase prices on the domestic market are expected to
decrease, since the increase in logistics costs primarily falls on the shoulders of
agrarians. At the same time, world prices for wheat this year rose to $400 in July.
USA per ton, and in Ukraine they offer 60-65 dollars for it. USA, which does not
even compensate for the cost of production [43]. This has already led to the
revitalization of the shadow segment and unprofitability of enterprises during the
period of martial law.

The response to the rapid increase in food prices was the government
resolution "On Amendments to the Resolution of the Cabinet of Ministers of Ukraine
dated December 9, 2020 No. 1236" [44], which established a trade mark-up for food
products of important social importance during the wartime period. state and three
months after its termination, in the amount of no more than 10%, taking into account
the costs of advertising, marketing services, processing services, packaging, and other
costs related to their implementation.

However, this regulatory measure did not stabilize the price situation on the
domestic market. Due to the upheavals associated with the war, the rate of growth of
prices for the processed group of food products in June of this year increased (over
the year) to 21.5% [45]. The growth of prices for meat and fish products, dairy
products, flour products, and sunflower oil has especially accelerated.

Advanter Group, a consulting company, surveyed 287 small and medium-sized
agricultural enterprises from the start of the war to mid-March 2022 to find out
whether they had ceased operations or were still operating.

According to the study, as of April 10, 2022, the business environment of
agricultural enterprises in Ukraine was characterized by the following: 18.6% of
enterprises completely stopped working; 30.9% — almost suspended their activities;
19.1% — work part-time; 17.6% reduced the amount of work. Against the background
of such trends, it should be noted that 5.9% of enterprises did not change their
indicators; 4.7% of enterprises increased the volume of work; the volume of work
increased significantly by 3.2% of enterprises.
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The general dynamics of the business activity of agricultural enterprises in
Ukraine during the war changed rapidly even within one month (March-April 2022).
This information shows that despite the significant deterioration of the business
environment and the destruction of internal cooperation under the influence of
military operations and the occupation of certain territories of Ukraine, an active
search for mechanisms to counter these factors at the micro- and macroeconomic
level continues.

The state comprehensively supports and provides an opportunity to find new
solutions in difficult conditions to stimulate economic activity and adapt to changes
in the business environment by introducing new regulatory requirements. For
example, the requirements and deadlines for submitting statistical, financial and tax
reports have been changed. Significant changes have taken place in the banking and
tax legislation of the country, the system of state price regulation and pricing.

The largest number of small and medium-sized agricultural enterprises (27.1%)
had a direct loss caused by the war, from 50 to 200 thousand dollars. USA, and only
2.5% of enterprises - more than 5000 thousand dollars. USA. It is clear that this will
greatly complicate the restoration of the financial security of enterprises in the post-
war period.

Thus, a strong and stable agricultural sector in Ukraine is critically important
for both global and domestic food security. Therefore, it is worth considering how the
introduction of martial law affected the financial security of agricultural enterprises
of Ukraine.

After the start of a full-scale military invasion of Ukraine, the Decree of the
President of Ukraine, approved by the Verkhovna Rada of Ukraine, immediately
introduced martial law and the corresponding temporary restrictions affecting the
economic environment of both the country as a whole and individual economic
entities. Considering the above, there is considerable uncertainty regarding the future
development of the military invasion, its duration and short- and long-term impact on
Ukrainian agricultural enterprises, their activities, profitability, liquidity and assets.

With the beginning of the war, most enterprises concentrated their activities on
regions of Ukraine that suffered less from military aggression. Since March 2022, the
spring sowing campaign has already actively started in the Poltava, Khmelnytskyi,
Vinnytsia, Dnipropetrovsk, Zhytomyr and Cherkasy regions. In the Kharkiv,
Chernihiv, Zaporizhia and Kherson regions, the activity did not take place in full.
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Despite the large number of economic challenges, companies try to support
low-income categories of the population, allocating part of the funds for humanitarian
aid. At the same time, the employees of the enterprises were mobilized to the ranks of
the Armed Forces and the Territorial Defense Forces.

The full-scale military invasion of the Russian Federation on the territory of
Ukraine on February 24, 2022 led to an extremely difficult socio-economic situation,
which had a particularly painful effect on the enterprises of the country's agrarian
sector. Understanding changes in the business environment, which is actively
transforming under the influence of new challenges in Ukraine's state of war, is
Important for determining the modern tasks of enterprise management.

The agrarian industry constantly encounters various difficulties, such as
financial and economic decline in the country, political instability, imperfection of
the tax system, etc. In 2022, military aggression became one of the threats to the
stable development of the industry.

In addition to internal factors that affected the level of financial security of
each of the enterprises, there were also external ones - political and economic
uncertainty, fluctuations in the exchange rate, rising inflation, increased competition
between companies on the domestic market, higher prices for production resources,
fluctuations in energy tariffs and fuel, deterioration of the demographic situation due
to hostilities, etc. In addition, constant Russian missile strikes on the territory of
Ukraine lead to power outages and suspension of production processes at some
divisions of enterprises.

Thus, the main hypothesis of this study is confirmed. Therefore, the problem of
financial security and the efficiency of business management require considerable
attention and the search for modern management models adapted to the radically new
requirements of wartime.

The financial security of business entities should be considered as a complex
category that reflects the level of financial status and financial results of the
enterprise, the ability to fulfill its obligations and ensure the development of activities
to maintain solvency. It is the financial security of the enterprise that is a prerequisite
for its economic development.

The basis for achieving financial security of the enterprise is timely and
flexible management of risks and internal factors of business activity. That is, the
main role in the anti-crisis management system should belong to the wide use of
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internal financial stabilization mechanisms.

Since the main source of own funds is profit, the company should work on
increasing it. After all, profit is the main goal of the enterprise, the result of its work,
a quantitative measure of the success of the enterprise and determines the possibilities
of its further growth and development.

Today, the threats to stable profit growth are both a decrease in the volume of
sales due to the complication of available transportation routes, and an energy
problem due to constant missile attacks, which prevents the smooth operation of the
company's elevators, in particular, the services they provide - drying, cleaning,
separation, analysis, etc.

The security of major assets, as well as access to logistics routes, largely
depends on the development of military operations. There is significant uncertainty as
to whether assets or transportation routes may be damaged or unavailable, and
therefore the entity may not be able to transport between locations, customers and
suppliers. This may result in additional costs or loss of revenue.

Among the main proposals that will positively affect the level of profitability
of enterprises, the following can be distinguished:

> Increasing the volume of collection and sale of products;

> Sale or lease of unloaded equipment and other property;

> Reduction of enterprise costs, etc.

The positive net financial result of enterprises is also influenced by the amount
of its expenses. Proposals for their reduction include[46]:

> reduction of costs due to postponement of large investment projects and
removal of insignificant capital costs;

> increasing the technical level of production, which involves the
introduction of new, progressive technology, mechanization and automation of
production processes, improvement of the use and application of new types of raw
materials and materials, etc.;

> economical and rational use of raw materials, materials, fuel and
electricity, by planning and controlling the use of raw materials by employees and
introducing energy-saving equipment into production;

> strict observance of technological discipline in order to reduce waste.

Thus, an increase in the volume of sales of products, the sale of excess
equipment or other property and a decrease in the cost of production will lead to an
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increase in the net profit of the enterprise and an increase in the amount of own funds
to ensure the development of production, and the availability of sufficient financial
resources affects their effective use, which determines a good financial security of
business.

Therefore, the reduction of receivables and payables at enterprises will lead to
the release of a part of working capital and will reduce the threat to financial security.

Other additional ways to reduce large amounts of loan capital are:

> Control over short-term debt, including bank loans, which will reduce
the possibility of loss of liquidity. The main point in the management of accounts
payable is compliance with the terms of return of borrowed funds, because when
fines and sanctions are imposed, the amount of revenue decreases, but at the same
time the business reputation of the enterprise suffers and as a result there is a risk of
termination of cooperation with suppliers and contractors on the part of the latter.
Therefore, it is important for enterprises to implement a system of financial
monitoring, complex management accounting and control over cash flows, liabilities
and assets.

> Reduction of the need for financial sources due to liquidation of non-
performing assets and acceleration of the turnover of working assets. Acceleration of
turnover of current assets leads to faster release of funds from circulation, for which
current assets are purchased again. Thus, the volume of production and the amount of
profit obtained from the sale of products increases, therefore it is worth: improving
the organization of trade; minimize stocks of household materials, low-value and
perishable items; reduce the accountable amounts and costs of future periods; to
direct the received profit to the replenishment of working capital.

> Carrying out a revaluation of fixed assets in order to increase their value,
which will contribute to the increase of additional capital, which is a component of
the company's equity, as a result, its solvency will increase, and therefore, financial
stability.

In general, an increase in the rate of accumulation of own sources and a
decrease in the amount of loan capital will lead to an increase in liquidity, financial
stability and profit of the enterprise.

In addition to the above-mentioned problems, the level of financial security of
the analyzed enterprises is negatively affected by the deterioration of indicators of
business activity (turnover ratio of assets, stocks, equity) and indicators of
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profitability of assets, activities and products.

In order to increase the turnover of assets, it is necessary to work in the
direction of optimizing their amount. To do this, you can sell a part of unencumbered
non-current assets, reduce the amount of stocks (provided their volume is excessive)
or take measures to return receivables, etc. [47].

Inventory management policy should ensure continuity of the production and
sales process. For this, a stock is formed, which ensures production and sales between
supply periods. If the current volume of reserves exceeds the optimum, then it is
advisable to reduce it, which will free up part of the financial resources. If the current
volume of stocks is below the optimum, there is a risk of stopping the production and
sales process due to a lack of resources.

In order to increase the profitability of assets, it is necessary to optimize their
structure, which will allow to reduce their volume and increase profitability, this will
also contribute to the growth of the company's profit in the planned year. To increase
the profitability of products, it is necessary to rationalize production costs, optimize
marketing communications, increase labor productivity, focus on growing more
profitable agricultural crops (wheat, barley, sunflower), etc.

In general, in most cases, to increase the turnover of assets, inventories, equity
or profitability, it is worth working in the direction of reducing the amount of
expenses and increasing revenues.

So, we can conclude that the start of military operations in Ukraine in 2022 had
a rather negative impact on the activities of each of the 5 companies selected for
analysis. External and internal challenges and threats significantly complicated the
functioning of business entities, which led to the deterioration of their financial
condition and stability. Therefore, the main ways of increasing the financial security
of the business were developed, which involve the elimination of negative factors,
further control and the achievement of better development of the company.

Further research should be focused on the systematization of ways to increase
the level of financial security and the development of ways to minimize the identified
risks. Strengthening the financial security of the enterprise will help to achieve the
highest efficiency and reduce threats from war for the agrarian sector of Ukraine as a
whole.

The main results obtained during the research make it possible to draw the
following conclusions of a theoretical and practical nature.
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Today's economic and political challenges in the country have caused the
financial insecurity of most agricultural enterprises. In particular, the beginning of a
full-scale war and the introduction of martial law provoked the emergence of real
financial risks in the conduct of business activities, which necessitates the definition
and generalization of the theoretical concept of "financial security of the enterprise".
Financial security is determined by the financial condition of the enterprise, which is
characterized by the balance of financial resources and the ability to ensure their
implementation, resistance to the negative impact of internal and external
environmental threats, and the ability to ensure financial balance and stable financial
stability of the enterprise in the short and long term. Considering financial security as
a stable system, the following main points can be noted: the stability of the
enterprise's financial security system is considered as its dynamic characteristic; the
stability of the company's financial security system is not absolute, because it can be
cyclical or situational in nature; at different stages of development, the company's
financial security system can change and reach a new level of stability of its
parameters.

There is a need to assess the financial security of one or another enterprise,
because in the conditions of a market economy and constant external threats to
business, the assessment of financial security is an integral element of the activity of
any entity.

The method of assessing the financial security of the enterprise is reflected in
the following algorithm in the agreed order: determination of the purpose of the
assessment of the financial security of the enterprise; familiarization with the
specifics of the economic activity of the enterprise, the functioning of the industry;
determination of assessment indicators; analysis of selected indicators and their
grouping; calculation of absolute values according to the formed system of indicators;
comparison of absolute indicators with their normative values; calculation of the
integral indicator of financial security (according to the Harrington scale);
interpretation of calculation results; development of recommendations and strategies
for increasing the level of financial security of the enterprise.

The agricultural sector is the main growth engine of the Ukrainian economy. It
forms resources and provides products to meet the needs of both the domestic and
international market, actively influences the structure of this market, price policy,
economic, social and technological aspects of development. The share of the
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agricultural sector in the total GDP of Ukraine during 2017-2021 was 10-14.4%.
Agricultural land, in turn, accounted for about 72% of the total land area. In recent
years, the agrarian industry has undergone radical transformational changes related to
the reformation and formation of the system of land relations and market relations.
However, the year 2022 turned out to be extremely difficult for the agricultural sector
of Ukraine, because the start of a full-scale war and the introduction of the legal
regime of martial law made significant adjustments to the entire system of the
industry's functioning. As of June 2022, indirect losses of agricultural assets were
estimated at 23.3 billion US dollars, primarily due to the blockade of sea ports,
complications of logistics, the occupation of parts of the southern and eastern regions
of Ukraine, and the increase in prices for seeds, fertilizers, pesticides, fuel, etc. Small
and medium-sized agricultural enterprises of Ukraine suffered the most from the war,
because 18.6% of them completely stopped their activities. The largest number of
small and medium-sized agricultural enterprises (27.1%) had a direct loss caused by
the war, from 50 to 200 thousand US dollars, and only 2.5% of enterprises - more
than 5000 thousand US dollars.

The following measures were proposed to increase the level of financial
security of enterprises: reducing the amount of receivables, which will allow
replenishing the amount of working capital; control over short-term debt, including
bank loans, which will reduce the possibility of loss of liquidity; reducing the need
for financial sources due to liquidation of non-performing assets and acceleration of
the turnover of working assets; carrying out a revaluation of fixed assets in order to
increase their value, which will contribute to an increase in equity; increasing the
volume of production and sale of products, which will contribute to the growth of net
income from sale of products; reducing costs (increasing the technical level of
production, economical and rational use of raw materials, materials, fuel and
electricity, reducing waste). The implementation of these measures will help to save
part of the company's costs, increase profits and invest additional free funds in further
growth and expansion of activities.
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