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YK 657.6.221

O0J1ik, ayauT, ONMOJATKYBAHHSI Ta 3BITHICTH Yy cHCTeMi 3a0e3ne4YeHHH
e€KOHOMIYHOI cTilikocTi minmpuemctB: Te3u nponosiaet VIII Bceeykpaincbkoi
HayKOBO-TlpakTH4HOi [HTepHeT-kKoHPepenuii 9-10 tpaBHa 2024 p. — JlHinpo
dakynbTeT 00Ky 1 PpinaHciB, 2024. — 139 c.

30ipHUK MiCTHTBH MaTepiajM 32 TAKHUMHM TEMAaTHYHHMHM HANPAMAMU:
«byxranrepcekuil 007K AK 1H(MOpMaIIiHE JPKepeno KOHTPOJIIO, aHali3y Ta
ynpaBiiHHs». «CydacHUH CTaH Ta MEPCHEeKTHUBH PO3BUTKY CUCTEMHM ONOAATKYBAaHHS
nianpueMcTBy. «CTaH Ta NEPCHEKTUBU IHCTUTYTY ayAUTy B YKpaiH1». «YIpaBiIiHHSA
(1HAHCOBO-€KOHOMIYHOIO O€3MEKOI0 MIANPUEMCTB». «IHHOBaIHI TEXHOJOT11
MIATOTOBKK Ta MEPemiaAroToBku (¢axiBIiB 3 0O0JIKYy, ayauTy H OMOJAaTKyBaHHS.
«IIpobniemMn BUKIAgaHHS OOJIIKOBO-aHATITUYHUX, (PIHAHCOBUX Ta KOHTPOJIBHHUX
JUCIUIUTIH Y 3aKJIa/Iax OCBITH.

Marepianu mojaHo B aBTOPCHKIA pepakiiii. BiamoBimanbHICTH 3a 3MICT Ta
opdorpadiro MarepianiB HECyTh aBTOpH. Penmaxiiis He 3aBXKAU MOAUISE TYMKY Ta
norJisiiu aBTopa. BinnmosinHo 1o 3akony Ykpainu «IIpo aBTopchke mpaBo i CyMDKHI
mpaBa», NpH BUKOPHUCTAHHI HAyKOBUX I7ed Ta MarepialliB IbOoro 30ipHHKA,
MOCUJIAHHS Ha aBTOPIB 1 BUIAHHS € 000B‘ I3KOBUM.

Opwurinan-MakeT WIATOTOBIEHUM Kadeaporo 00Ky, ONoJaTKyBaHHS Ta
(iHaHCOBO-€KOHOMIUHOIO  Oe3mekor0 Ha  ¢akynapTeTi o00miky 1  (¢iHAHCIB
JIHITPOBCHKOTO JEP’KAaBHOT'O arpapHO-€KOHOMIYHOTO YHIBEPCUTETY.

Komn‘torepue Bepcranns: Onnomesna O.0.

3apeectpoBano B YKpIHTEI TlocBimuenns Ne 437 Bin 24 xoBtHs 2023 poky.

© ®akynbTeT 00TIKY 1 piHAHCIB
JIHITPOBCHKOTO ACPKABHOTO arpapHO-
€KOHOMIYHOTO yHiBepcuTeTy, 2024



IIporpamuuii komiteT KOHQepeHii:

I'osioBa oprromirery
I'VBAPUK O.M. — xaHIuIaT €KOHOMIYHUX HAyK, JOLEHT, B.O. 3aBiqyBaya
kadenpu OOJIKy, OINOJATKYBaHHS Ta YIpaBliHHS (IHAHCOBO-€KOHOMIYHOIO

0€E3MEKOIO.

YieHu oprromirery:

IMABJIOBA T'.€. — 10KTOp €KOHOMIUYHHX HayK, TIpodecop, 1ekaH (paKyIbTeTy
001Ky 1 ¢piHaHCIB, JIHIMPOBCHKUI IepKaBHUN arpapHO-€KOHOMIUYHUN YHIBEPCUTET;

BACIJIBEBA JI.M. — 1oKTOp 3 IepKAaBHOTO yIIpaBiiHHs, npodecop kadeapu
o0JIiKy, OMOJAaTKyBaHHS Ta VYMPABIIHHSA (PIHAHCOBO-EKOHOMIUHOIO O€3IeKolo,
JIHITPOBCHKUH JIepKaBHUM arpapHO-€KOHOMIYHUM YHIBEPCUTET;

OJHOHEBHA 0O.0. — xaHauaar €KOHOMIYHUX HayK, JOLEHT Kadeapu
00JIIKy, ONOJATKyBaHHS Ta YIpaBIiHHSA (HIHAHCOBO-EKOHOMIUHOKW 0€3MeKOol0,
JIHITPOBCHKUH JIepKaBHUM arpapHO-€KOHOMIYHUM YHIBEPCUTET;

CABAHYYK T.M. — kaHau1aT eKOHOMIYHHX HayK, IOIEHT Kadeapu o0IiKy,
OTOJIATKYBaHHS Ta yMpaBIiHHSA (PiHAHCOBO-EKOHOMIYHOIO 0e31eKor0, JIHIMPOBCHKUI
Nep>KaBHUN arpapHO-eKOHOMIYHUN YHIBEPCHUTET;

JIE'A O.B. — kaHgugaT €KOHOMIYHUX HayK, JOIEHT Kadeapu oOIiKy i

omoaaTKkyBaHHs, [lonTaBchkuii ep:kaBHUM arpapHUil YHIBEpCUTET.



OIITUMI3AIIIA CHCTEMH KOHTPO.IIO, AK CKJIAJOBOI
OPT'AHI3AIIIT OBJIIKY HA IIITIIPHEMCTBI
Oonowesna O.0., k.e.H, Ooyenm
Jninposcokuti OepoicasHull acpapHo-eKOHOMIYHULL YHIgepcumem

Cuctema KOHTpOJIO — 1€ mporec abo MexaHi3M, SKuil 3abesneuye
MOHITOPUHI Ta YHOPaBIIHHS ASUIBHICTIO, MpoliecaMu ab0 MOBEIIHKOI 3 METOIO
JOCSITHEHHs OakaHUX pe3ynbTaTiB abo wiied. B cyTHOCTI cuUCTEMH KOHTPOIIIO
MOXYTh OyTH TaKi OCHOBHI KOMIIOHEHTH, SIK BU3HAUCHHS IIUIeH, BU3HAYCHHS
CTaHJapTIB, MOHITOPUHT, aHaJII3 Ta MOPIBHAHHSA, BUKOPUCTAHHS KOPUTYBaJIbHUX JIii,
MiATOTOBKA KOHTPOJBHOI 3BITHOCTI, & TAKOXK JOACP>KaHHS TEHJICHIIIT 10 MMOCTIHHOTO
BJIOCKOHAJICHHS.

3arajgomM, mpoueaypa oprasizaiii CUCTEMHU KOHTPOJIIO JOBOJI PO3ralykKeHe
HOHSTTS, SIKe BKJIIOYae B cebe Oe3niy MpUHIMUMIB, MiAXOAIB Ta HpPOUEyp, SKi
3a0e3MeuyloTh HAJIAroJKEHHS YIpaBisiHHA OI13HECOM, SK OKpPEMO B3SITOrO
rocroAapcTBa Ha MIKPOPIBHI, & TAKOX JIEpKaBU B IIJIOMY Ha MaKpOPiBHI.

JlopeuHO MiKPECIHUTH, 0 AISUTBHICTD JKOJHOTO TOCIOAAPIO0UOro cy0’ekTa
YKOJTHUM YUHOM HE 00XOJAUTHCS O€3 BXKUTTS KOHTPOJIBHUX 3aX0/11B, OCKLTbKH, HABITh,
MIHIMaJIbHA JISJIBHICTH 0€3 J0JaTKOBO HAWHSTHX MPAI[IBHUKIB HE 00XOIUTHCS 0e3
KOHTPOJIBHUX 3aXO0/[IB 31 CTOPOHH KEPIBHUIITBA Ta JEP>KAaBU B IIJIOMY.

CyTHICTh CHCTEMH KOHTPOJIO HalKpaluM YUHOM PO3KPUBAETHCS Yepe3 Horo
11711, SIK1 BUCTYNAIOTh 0a3ucoM i (PYyHKITIOHYBAHHS CUCTEMH KOHTPOJHO (puc.1).

[limpoBe 3a0€3MeYeHHsT CHCTEMH KOHTPOJTIO

Tuhopmawiiine 3a6e3medeHHs 3abe3nedyeHHsT €(HEKTUBHOTO
CHUCTEMH YIPABIIIHHS Ta OJICP>KAHHS (yHKLIOHYBaHHS MIJIPUEMCTBA,
MOJKITHBOCTI IIPHIHSITTS <: HOro CTIKOCTI Ta MPUOYTKOBOCTI B
YIIPABIIHCHKAX PillleHb yMOBax 06araTorjiaHOBO1
KOHKYpPEHIIii

3abe3neyeHHs 30epeKeHHs MaiiHa
3a0e3neyeH s TOTPUMaHHS

. . mAmnpueMCTBa Ta e(beKTI/IBHe
IIOJIITUKK KCPIBHHULTBA KOXKXHUM o .
. . BUKOPUCTAHHA UOT'O PECYPCIB Ta
IpaniBHUKOM IIIAIIPUEMCTBA .
MMOTCHI1ATY

CBoe€uacHa aganTallis MiANpUEMCTBA /10 3MIH 30BHIIIHBOTO Ta BHYTPIIIHBOTO
Cepe0OBUIIA

Puc. 1. 3rpynoBanuii 1{iTbOBUI1 MAaCUB CUCTEMHU KOHTPOJITIO
[TpoBiBIIM TPYHTOBHY OIIIHKY (DiHAHCOBO-TOCTIOAAPCHKOT MisNIBHOCTI 0a3u
BITYM3HSHUX MiAMPUEMCTB, JOPEYHO MIJKPECTUTH, M0 BOHHU 3IIHCHIOIOTH CBOIO
JISTBHICTh TOBHICTIO CHUPAIOYMCh HA YMHHY HOPMAaTUBHO-TIpaBOBY 0Oa3zy. Takox
BIIMITUMO, 110 TOCHOJApCTBa MalOTh JOCTAaTHIM TOTEHIlIad aKTUBIB, SKUW Ja€
MOXJIMBICTh JJI1 MOJAJBIIOTO CTPATEriyHOro po3BUTKY. Chnuparouuch Ha IIg,
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MPOMOHYEMO 10 BIIPOBA/KEHHS CHUCTEMY BHYTPIIIHBOIO ayJIUTy. PEKOMEHJIOBaHA
CTPYKTYypa BHYTPIIIHBOT'O ayIUTy MpEACTaBIeHa Ha PUCYHKY 2.

N
KepiBHuk mignmpuemMcTBa a00 3aCHOBHUK, SIKU KEPIBHUKOM
BUCTYTIa€ 0c00a HaHATA 31 CTOPOHU

<

KepiBHHK Binairy BHYTPIIIHBOTO

KepiBHHK mignpuemMcTBa

(3a mpyroro BapiaHTy) ayamy )
BHyTpimHii KOHTpOJIEP OnepaTI/IBHI/II/I KOHTpOJIEp
(KOHTpOJ'IepI/I) (xoHTpOJIEPH)

[ [Timpo3ain 1 ] [ [Timpo3min 2 ] [ [Tingpozmin 3 ]

Puc. 2. Po3pobiiena cxema BIPOBAKEHHSI CUCTEMHU BHYTpilIHbOro ayauty y TOB
«CnaByTuu»

Cnuparounch Ha 6a3uC JOCTIKEHHS I BJOCKOHAJIEHHS ITPOIIECy OpraHi3alii
CHUCTEMH KOHTPOJIIO B TOCIIOAAPCTBI MPOMOHYEMO TaKi HAIIPSMKH:

1. 3aificHUTH  aBTOMAaTH3allll0  MPOIECIB  Yepe3  3alpoBaKEHHS
aBTOMATU30BAaHUX CHUCTEM 300py JaHUX, HANPUKIAJ, NAaTYUKIB JJII MOHITOPUHTY
KJIIMAaTUYHUX YMOB, DPIBHS BOJIOTH, MOKUBHMX PEUYOBHH, Ta CTaHy TBapuH ado
POCIHUH.

2. BnpoBagutu cucteMy BIIACTEXKEHHS pecypciB Yepe3 BUKOPHUCTAHHS
Cy4aCHHUX CHCTEM BIJICTEKEHHS JJISI MOHITOPUHTY BUKOPHUCTAHHS PECYPCIB, TAKUX K
BO/a, 100pHBa, KOPM, 1100 ONTUMI3YBaTH 1X CIIOKUBAHHS Ta 3MEHIITUTH BUTPATH.

3. CucremMaTU4YHO 3AIMCHIOBATH AaHANITUKY JaHUX 4Yepe3 BUKOPUCTAHHS
MIpOorpaMHOTo 3a0e3MeueHHs Il aHajlizy 310paHuX JaHWX 1 HaJaHHS 1HCAWTIB IS
OPUIHATTS KpalluX PillleHb 00 YIPABIIHHS TOCIOAAPCTBOM.

BBaxkxaeMo, 1m0 psAA 3anpoONOHOBAHMX  pPEKOMEHAAIlld  JTO3BOJIUTH
rocrofapcTBaM HAJIATOJIUTH OPTaHi3aIlil0o CBOE1 CHCTEMU KOHTPOAIO TMPH IIHOMY
MIPOBIBIIIM ONTHUMI3aIlit0 PIHAHCOBO-TOCTIOAPCHKOT AISTBHOCTI.

Jimepamypa:

1. I'ens M.J. Meromonoriuni Ta opraHi3amiifHi OCHOBH yHPaBIIiHCHKOTO
KOHTPOJTIO Ha MmianpueMcTBi. HaykoBuit BicHuk HamioHanbHOT akaieMii CTaTUCTHKH,
obmiky ta  ayamry. 2015. Ne 3. C. 80-85.  URL: http://
nbuv.gov.ua/UJRN/nvhastat 2015 3 13

2. €prymeBcbka O.A. Oco0aMBOCTI  oprasizamii  KOHTPOJIIO  Ta
YOPaBIIHCHKOTO OOJIKY Ha NIANPUEMCTBAX BOJHOTO TPAHCIOPTY. 3OBHIIIHS
topriBist. Exonomika. @inancu. [Ipaso. Bumyck Ne 4 (75). 2014p. C. 129-136.
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3MICT

CEKLIIA 1

BYXT'AJITEPCBKHI OBJIIK SIK IHOOPMAIIIMHE TKEPEJIO
KOHTPOJIIO, AHAJII3Y TA YIIPABJIIHHA

Aoamoscvka B.C.

Tpyanour Bubopy GopM 1 cUCTEM OIIaTH Mpalli Juisi 00Ky 3apoOiTHOT
TUIaTh

Aoamoscvra B.C., Ilopocna I1.B.

CxknanHomi aaMIHICTpyBaHHS MOJATKY Ha MPUOYTOK i 4aCc BOEHHOI'O
CTaHy B YKpaiHU Ta UUIAXH MOTO YIOCKOHAJIECHHS

benos J].

OO0k BUTpPAT 32 MDKHAPOAHUMU CTaHAAPTaMU 3BITHOCTI

binoson €.B.

Oco0nuBoCTI 001Ky peanizallii roTOBOT MPOIYKIIi MiAMPUEMCTBA

Bracenxo 1.C.

Po3paxyHku 3 mocTauajgbHUKAMH 1 MiAPSIHUKAMHU SK 00’€KT OOJIKY 1
BHYTPIIIHBOTOCIIOAAPCHKOT0 KOHTPOJIIO HA MIANPUEMCTBI

I'yoapux O.M.

ABTOMaTH3aIiss 00JIIKy B OaHKIBCBKMX YCTaHOBaX: BiJl TPaauIlIMHUX
IPOIIECIB 10 IHHOBAILIMHUX PIllICHb

Jlpanuyvxa C.B.

ITogaTkoBa 3BITHICTB 3 aKIIU3HOTO MOJATKY

Iyouna O.J1

Haka3 mpo 00iKOBY MOMITUKY SK 1HCTPYMEHT YHPABIIHHSA OOJIIKOBUM
IIPOIIECOM Ha MiATPUEMCTBI

leanosa /1.B., I'voapux O.M.

VY aockonaneHnHs o0JiKy HOXO/iB, BUTpAT Ta (iHAHCOBUX pPE3yibTaTIB Ha
MaJIUX MiAIPUEMCTBAX 32 MDKHAPOJHUMU CTaHIapTaMH

Twenko M.I., Knroes A.A.

YaockoHanmeHHs CUCTEMHU OOJIKy BHPOOHWYMX 3amaciB Ta TOTOBOI
MPOIYKITii HA MIAMPUEMCTBAX Y KpaiHU

Kapnycenko €.A.

bpak BupoOHUIITBA: Kiacudikailis Ta 00K

Koszuyun A.

OnTumizaris piBHS opranizaiii 00JiKy Ae61TOpChKOi 3a00proBaHOCTI Ha
MiTPUEMCTBI

Konunvuenxo O.B.

ABTOMaTH3a11is 00J1IKY 3 BUKOPUCTaHHAM m.e.doc

Kywmnip A.

Oco0nMBOCTI  y4acTl TPOMAJCBKOCTI Yy  OIOKETHOMY  MpOIIECI
TEPUTOPIATHLHOT TPOMAIM B YMOBaX BOEHHOTO 4acy
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Mamenxo A.

EnexTponHi miardopmu it BeleHHs 013HECY 3a KOPAOHOM B 00JIIKOBOMY
KOHTEKCTI

Man3syxk K.B.

[lepeBaru Ta He1OMIKK KOHCOMIAAN1i () 1HAHCOBOT 3BITHOCTI

Muonoseyn T.

VYaockoHaneHHs 00Ky BUPOOHHMIITBA NPOAYKIIi POCIMHHULITBA Ha
MIIPUEMCTBI

Minvkoscvka A.B., Muponuyx M.B.

Exonomiunwmii 3MicT Ta opMH po3paxyHKiB 3 ieGiTopaMu

Oonowesna O.0.

OnTuMmizallisi CUCTEMHU KOHTPOJIIO, K CKJIQJ0BOi opraHizallii o0JIiKy Ha
HATPUEMCTBI

Ilemposa /].

OO6iK pyXy TPOIIOBUX KOIITIB 32 MDKHAPOHUMH CTaHAapTaMU

Hunveyn O.

CxeMa eKOHOMIYHOT JIIarHOCTUKHU aKTHUBIB MINPUEMCTBA 1 OB’ I3aHUX 3
HUMU BUTpaT

Pomanrwox /1.11.

HInsxu MOKpaIieHHs] BAKOPUCTAHHS MaJIOIMIHHUX Ta MBUIKO3HOITYBAHUX
IpeMETIB Ha MiATPUEMCTBI

Casanuyx T.M

brompkeTHrl periiaMeHT SK OCHOBa TMOOYJOBH YHPABIIHCHKOT 3BITHOCTI
PO BUKOHAHHS OIOJ[KETIB

Cunuys 10.C.

HopmaTuBHO-TIpaBOoBe  peryiroBaHHS  OyXrajaTepchbKoro  OOJiKy
OI0/KETHUX YCTAaHOB: CUCTEeMHUM ITiJIX1T

Ckuba I'.1.

Ponw Gyxrantepchkoro o01iKy B CHCTEMI ITPABOBOT'O PETYITIOBAHHS

@Dopuii O.

Oco0nuBOCTI BeZieHHS OyXTanTepchbkoro o0iiky y ®@paniii

Llynaesa C.

ExoHOMiYHMIT 3MICT HOHATTS peanizarii

CEKIIA 2

CYYACHUM CTAH TA IEPCIEKTUBHU PO3BUTKY
CUCTEMMU OINIOJATKYBAHHS NI AINTPUEMCTB

Mamenxo A.

[lonsiTTs Ta poab TpaHCPEpPTHOTO IIHOYTBOPEHHS B OMOAATKYBaHHI
cy0’€KTIB rOCIIOIAPIOBAHHS

Minvkoscvrka A.B.

Oco06aMBOCTI OMOIATKYBaHHS CIMEHHHUX (PEPMEPCHKUX TOCHOIaPCTB
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