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Cporoani MIiANPHUEMCTBA arpOBUPOOHUIITBA CTHUKAIOTHCA 31 3HAYHOIO
HU3KOI0 TPOoOJieM, 0 BUXOJIATH SK 13 30BHIIIHBOTO, Tak 1 POPMYIOThCS Y
BHYTpPIIIIHBOMY cepe/loBHUIlll. Bce 11e HerartuBHO BIJIOOpaKa€eThCs Ha
KOHKYPEHTO3JaTHOCTI BITUYM3HSIHOI EKOHOMIKM Ta CTOCY€ETHCS, 30Kpema,
BTpaTH KOHKYPEHTHHUX I€peBar y CUIbCHKOTOCIOAAPCHKOMY BHUPOOHHUIITBI.
CyrTeBoro  mpoOsieMor0o 1l JepKaBM € ~ HU3BBKUU  PIBEHb
KOHKYPEHTOCTIPOMOXHOCTI OUIBIIIOCTI CUTbCHKOTOCTIONAPCHKUX MTATPHUEMCTB.
[losicHro€TBCST 1€ TepeayciM Hee(EKTUBHICTIO CHUCTEMH YIPABIIHHA Ha
MIKpO- 1 MakpoOpIBHSIX, BIJICYTHICTIO YITKOi CTpaTerii CTIMKOrO PpPO3BUTKY
MIAIPUEMCTB HAa TEPCHEKTUBY B yMOBaxX JMKOPCTKOI KOHKYPEHIT 1
KOH'IOHKTYPH PUHKY, LI0 JMHAMIYHO 3MIHIOETHCS. Y CBIAOMIIEHHS ILIBOTO
JI03BOJIUTH BU3HAYHUTU

IUISAXW PO3B’SI3aHHSA, B TOMY YHCII CIPSIMYBAHHSI OpraHi3alliiHUX acleKTiB
ynpasiiHHS. L{e cTocyeThCcsl 3aCTOCYBaHHS HOBHX IMIJIXO/IB, K1 TOBUHHI OyTH
CHOPSIMOBAaHMMHU Ha HajieXxHEe (PYHKI[IOHYBaHHS cdepu o00iry, parioHaJbHE
3a0e3ne4YeHHs] HEOOXITHUMHU pecypcamMu K MIJNPUEMCTBA B LLJIOMY, TaK 1
BUPOOHMIITBA, 30KpEMa; OINTOBY TOPIIBIIO 3aco0aMH  BHPOOHUIITBA,
HaJIarOJKCHHST MPSIMUX 3B S3KIB MK MMOCTadyaJbHUKAMH 1 CIHOXKHUBayaMu
MPOAYKIIIi, palioHaizallio TPaHCTIOPTHOTO 0OCITYTOBYBaHHS.

Ha namy aymKy, 34aTHICTh MPUCTOCOBYBATUCh MOTpeOy€e CHUCTEMHOI
iHTerpamii pizHUX cdep YNpaBIIHCHKOI ISIIBHOCTI MiANPUEMCTBA, METOIO
SKO1 € JOCSTHEHHS MaKCHUMajbHOI edeKTUBHOCTI. [[uM BuUMoraMm BijmoBimae
BIJTHOCHO HOBUH ISl BITYM3HSHOI €KOHOMIKM HAYKOBO-TIPAKTUYHUN HAMpPSIM
ynpaBiaiHHS — Jjorictuka. CbhOTOJIHI JIOTICTUKA BUKOPHUCTOBYETHCSA Y
BUPOOHHUIITBI, TOBAPOIPOCYBaHHI, PO3MOJIII Ta CIOXUBaHHI TOBapiB. [lpu
IIbOMY 1i TOJIOBHMM 3aBJaHHSM € 3a0€3MCUCHHS CIOKMBAYiB MPOAYKIIIEIO 3
MIHIMQJIbHUMH 3aTpaTamu. JIOTICTUKa Mae BaromMe €KOHOMIYHE 3HAYEHHS B
MIATPUMII Ta MiABUIIEHHI NpUOYyTKOBOCTI MiANpUEMCTB. BOHa aKTHBHO
BUKOPUCTOBYETBCSI B TOCHOJAPCHKIA  JISUIBHOCTI, CHpPHSE ONTHUMI3alli
TOBAapHUX 3amaciB, ICTOTHOMY CKOpPOYEHHIO TEPMiHY JOCTaBKH TOBAapIB,
OPUCKOPEHHIO TMPOIECY OTPUMAHHS 1HQOpMalii, MIIBULIEHHIO PIBHSA
CEpPBICHOrO 0OCIYrOBYBaHHS. i 3aCTOCOBYIOTH B YHPABJIiHHI TPAHCHOPTOM,
CKJIQJICBKUM TOCIIOJAApCTBOM, 3amacaMu, [I€pCOHAJIOM, B  Oprasi3anii
iHpopMamiiHUX cHCTeM, KOMEpIiiHIM gisimbHOCTI. JloricThka crana
dinocodicro BeneHHsT Oi3HECY, 3aCHOBAHOIO HA PO3YMIHHI HOTO ITUTICHOCTI,
HOTO CUCTEMATUYHOCTI, IEPEXO/1 10 TIPOIIECHOTO yIPAaBIIIHHS.

BpaxoBytoun  OaratorpaHHICTh  JIOTICTUKHM, CHiJI KOHCTaTyBaTH
BiJICYTHICTB €IMHOTO IMiAXO/LY J0 1i BU3HAUEHHs. [ pyHTYIOUNCh Ha YMCIIEHHHUX



JOCTIKEHHSAX aBTOpIB, CIiJ 3a3HAYMTH, 110 BOHA SIBJIsiE COOOIO: HAYKy PO
yIpaBIiHHSA TMOTOKaMH; HAyKOBO-TIPAKTUYHHI HAMNpsSM TOCHOJapPIOBaHHS;
bimocodiro BeaeHHs Oi3HECY, KOHIICIIIID MUCJICHHS, CIIOCIO opraHizarlii
JUSJIBHOCT1; CYKYIHICTh PI3HMX BHUIIB AISUTBHOCTI; (PYHKIIIO IMiAMPUEMCTBA;
NEBHUH MPOIIeC MK TUCIUTUTIHAPHUN HAYKOBUN HATIPSIMOK.

Ha ocHOB1 BUAIJICHHS CIUJIBHOTO B PI3HMX IMIJAX0JaX IO TIIYMAau€HHS TOHSATTS
«JIOTICTUKA», MOXEMO 3alpOolOHYBaTH TaKe ii BU3HAYCHHS: JIOTICTUKA —
HayKa 1 MpaKTHKa MEHEHKMEHTY, 110 JI03BOJISIE IIJIECIIPSIMOBAHO BIUIMBATH HA
MOTOKOBI TMpPOLIECH LUIAXOM 1HTerpamii pi3HUX cdep ympaBIiHCHKOT
TISTBHOCTI 3  METOI0  JIOCSATHEHHS ©(EeKTUBHOCTI Ta EKOHOMIYHOCTI
(MiHIMIZaIlisE BUTpaT, pallioHAJIbHA OpTaHi3allis IMPOIECiB, ITiIBUIICHHS
npuOyTKY), a TAKOXK 3aJI0BOJICHHS MOTPed CrokuBayiB. BUTbIIICTh HAYKOBIIIB
CXOAMTHCS B JAYMII CTOCOBHO HEOOXIJHOCTI BHBYEHHSA 1 3aCTOCYBaHHS
JIOTICTUKU HA OCHOBI PO3YMIHHSI OCHOBHOI 1JIei JIOTICTUYHOTO MITXOJY, IO
MOJIATAE B 3MiH1 MIPIOPUTETIB MK PI3SHUMHU BUJAMU TOCTIOAAPCHKOT AISUTBHOCTI
Ha KOPUCTh MOCHJICHHS 3HAYMMOCTI1 JIsUIbHOCTI 3 YNPaBIIHHSA MaTepiaibHUM

nOTOKOM. [IpUHHATTS KOHLEMINi JOTICTUKA — CHCTEMH IOIVIIIB Ha
BJIOCKOHAQJICHHS ~ T'OCIIOJApChKOI  JISUTBHOCTI  IIJISAXOM  pallioHai3arii
YVOpaBIiHHSI  MaTepiaIbHUMU  IIOTOKAMH — BHMAara€ KOMIUJIEKCHOTO

MIIX0MYy JIO YIPaBIiHHSA CHCTEMOIO KaHajiB, udepe3 SAKI HaIxoJsITh Ha
MIAMPUEMCTBO, BUOYBAIOTh 3 HBOT'O, @ TAKOXK MEPEMIIIYIOTh BCEPEIUHI HbOTO
BC1 MaTepiaJibHI €JIEMEHTH B MPOLECI BUPOOHUITBA Ta po3noaity. KoHuerniis
3a0be3reuye €QHICTh Ta Y3TOJKEHICTh JiM BCIX (DYHKI[IOHATBHUX MI1IPO3/iIiB
mianpueMcTBa. BoHa Bka3ye HampsiM, y SIKOMY CIIIJI PO3BUBATH JIOTICTUYHY
CUCTEMY MIANPUEMCTBA.

BupimienHs npoOiemMu 3aCTOCYBaHHS KOHILEMINI JIOTICTUKH 10
BITYM3HSIHOI CHCTEMH YIpaBIiHHA MOTpeOye 1i amanTarii 10 ocoOnuBOCTEN
CITBCBKOTO TOCIIOJAPCTBA, a TAKOX HEOOXITHOCTI CTBOPEHHS BIAIMOBIIHOI
HAyKOBO-TIpakTH4HOi  0a3u. Cnenudika ramgy3l BHU3HAYa€ 0OCOOJIMBE
BIJIHOIIIEHHSI JI0 TIPOIIECiB TTOCTAaYaHHs MiAIPUEMCTB yciMa BUIAaMU CHPOBUHU
1 MaTepiaiiB, OCKIJIbKA BUPOITYBaHHS POCIUH 1 TBAPUH Ta MIATPUMKA BUCOKOI
POJYKTUBHOCTI BHMarae ocCOOJMBOI yBarm JO SKOCTI CHPOBUHHU, IO
MOCTAYa€ThCSA, CBOEYACHOCTI IOCTa4aHb. 3 OTJSAAYy Ha IIBUJKOIICYBHHM
XapakTep TOTOBOI MPOMAYKIli TBAPUHHMIITBA 1 CE30HHICTh POCIWHHMIIBKOI
MPOJYKLIi, HEMAJIOBaXXHY POJb TPAIOTh IMpoLecH BUOOPY e(EKTUBHUX
KaHaJIIB PO3MOALTY 1 TOBEICHHS MPOIYKIIIT A0 KIHIIEBOTO CHOKUBAYa.

3acTocyBaHHS KOHIIEMIli JIOTICTUKM IO TPOLECIiB BUPOOHUIITBA
JIO3BOJIIE 3 MAKCUMAJIbHOK €(EKTUBHICTIO BUKOPUCTATH TOTEHIliaI
CUCTEMHOTO MIAXOAY, IO CTBOPIOE TMEPEAYMOBH CTIMKOTO PO3BUTKY
HiANpUEMCTB. 3 1HIIOrO0 OOKY, 3pOCTaHHSA KOHKYPEHIIT Ha BITYM3HSIHOMY Ta
3apyO1>KHOMY PUHKAX, PO3MIMPEHHS HOMEHKJIATYPH MPOYKIlii, 301IbIICHHS
il 0OcsriB BUMAarae MoulyKy HOBHX KOHKYPEHTHHX IepeBar, 110 3YMOBIIIO€
MParHeHHsl J0 HOBUX YMOPABMHCHKUAX pilieHb. JIOTICTHUHMA MiAXIT 10
VOPaBIIHHS iSUTBHICTIO CUIBCHKOTOCIIOAAPCHKOTO MIANPUEMCTBA 3MIHIOE
MPIOPUTETH B YMPaBIiHHI pecypcaMy 3 KIHIIEBOTO MPOIYKTY Ha TMOTOKOBI



OpoLEecH, 10 JO3BOJSE PO3MJSIIaTH K  OCHOBY  (DYHKI[IOHYBaHHS
HOIANPUEMCTBA PYyX MaTepiaibHUX Ta CYOyTHIX TOTOKiB. OpHuUM 13
CTpaTeriuHuX 3aBAaHb MPHU IIbOMY CTAa€ 3aJI0BOJICHHS MOTPEO CIIOKUBAUIB 3a
JIOTIOMOTO10 3a0e3IeueHHs] e(PEeKTUBHOI B3a€MOIIi MJICUCTEM MiAIPUEMCTBA,
OB’ SI3aHUX 3 TOTOKOBUMH TIPOIIECAMH.



