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[OHinpoBCbKMA AepXaBHUW arpapHO-eKOHOMIYHMW YHiBepcuTeT

[MoTOYHMM cTaH Ta TEHOEHUil B €eKOHOMIli Hallol aepXxasu
CAPUYNHAOTD  HEOOXIAHICTb OOoCnidXeHb HOBMX NpPUHUMMIB Ta
MOXIMBOCTEN YynpaBniHHA nignpuemctBamu. KOHKypeHUis, ska
XapakTepuaye BinbLUIiCTb CydaCHUX CBITOBUX Ta BITYM3HSAHUX PUHKIB,
CTaBuTb nepea nianpueMmcTBamMmn HOBI 3aBAaHHSA, cepen SIKUX OKPeMOI
yBarm 3acnyroByloTb Taki $9K - MakcMmarnbHO edeKkTuBHE

3aCTOCyBaHHA HasABHUX pPecypCiB Ta EKOHOMIYHICTb CUCTEMMU

ynpasniHHS.
dopmyBaHHS ePEeKTUBHOI cuctemu yrnpaBniHHSA
opraHisauieto €

BaXIMBMM |  KITIOYOBMM  3aBO@HHAM AN 3pOCTaHHA  MOro

KOHKYPEHTO34aTHOCTI B PUHKOBMX YMOBaX, TaKi 3aBOaHHA B Cy4aCHUX
yMOBax [03BOSIIE peanidyBaTu 3aCTOCYBaHHSA NOMCTUYHMX NiAXOAIB.
BukopuctaHHsa iHHOBaUIMHUX NPUHUMMIB yNpaBniHHA JOMCTUYHOK
npouecamMu [O3BOSMSE [MEBHOK MIpOI 3HIBEnoBaTW BMMAWB Ha
nignpueMcTea Kpu3oBUX (PaKTOpPiB Yy CBITOBOMY €KOHOMIYHOMY
cepenoBuLi i B TOMY Ymchi B YKpariHi.

KnioyoBum  dpakTtopomM, WO  nigwToBxye  nignpuemcrsea
3Beptatucb 00 JIOMICTMKM Ta  KOMMJIEKCHOrO  BMKOPWUCTaHHSA
NOTriCTUYHOrO ynpasniHHA € NpUKNaan ePekTUBHOroO (PyHKLIOHYBaHHS
NOriCTUYHUX CUCTEM, BIJOMUX B CBITOBIN €KOHOMIYHI NpaKTuL,.

CBiTOBI TeHAEHUil 3acTOCyBaHHSA MNOrYHUX NPUHUUNIB, SK
IHCTPYMEHT  ynNpaBniHHS, CTBOPKOTb HEOBXiOHICTb  BITYNIHAHUM

nignpuemMcTBaM  BMKOPUCTAHHA ~ Cy4aCHMX | MPOrpecuBHUX



ynpaBniHCbKMX Migxoais, 3any4eHHA B CBOK MPaKTUKY A0CBIAY KpalH 3
PO3BMHEHOID EKOHOMIKOK | BTINIEHHA B pearbHiM OignbHOCTI  1X
HanpautoBaHb. B Ton e yac popmyBaHHA pe3ynbTaTUBHOI CUCTEMMU
ynpaBniHHA JOMCTUYHOK  OIASNBbHICTIO  OpraHisauil  3anuuwaeTbes
KMOYOBUM 3aBAAHHAM | METOIO YNpaBIliHCbKUX CTPYKTYP.

BubyooByoun eekTuBHY cuCTeMy ynpasriHHS NOMCTUYHUMMN
npouecamu nNignpuemcTea, 3 ornggy Ha [OOChiKEHHS HayKoBUIB,
BBaXKaeTbCHA HeOOXiAHMM peani3auis Takmx 3aBAaHb:

1) CTBOPEHHSI Ta 3aCTOCYBaHHSA CyYacHUX OpraHisauinHo-
€KOHOMIYHNX BapiaHTiB B3aemMofil 00'ekTiB cUCTEM;

2) bopmyBaHHS NpaBui Ta KIKOYOBMX NPUHLKNIB B3aEMOAII;

3) doopmMyBaHHS 3aranbHOro KOMMIEKCHOro iHgoopMauinHOro
npocTopY;

4) obpaHHAa meTois Ta opMyBaHHS Mogeni Ta CXxeMu
pauioHanisauil 6i3Hec-npoueciB B NOFCTUYHIN CTPYKTYPI.

B eKOHOMIYHI cuCcTeMi MOHATTSA JNTOMICTUKKN BKITHOYAE BCi NpoLecu
K BCepeauHi CTPYKTYp, TaK i MK HMMM WO [03BONAKTb JOnaTu
nepioanyHi Ta NPOCTOPOBI BiACTaHI, a TakoX 34iIMCHIOBATU KepyBaHHS
Ta KoopauHauito Bu3HavyeHuMn npouecamun. [lpu ubomMy [ocsig
3aCTOCYyBaHHA NOrICTUYHUX MPUHLKMIB B (PYHKLIOHANbHIN OisNbHOCTI
opraHizauin nokasye, WO BOHM HadawTb MOXIUBICTb 3HAYHO
3MEHLUNTN 3anacu martepianiB i rotToBoi NPoAyKuii y BMPOBHULTBI,
nocTavaHHi Ta peanisauil, 3MeHLWUTN cobiBapTiCTb, 4O3BOMIUTU KpaLLle
3abe3neyeHHst NoTpeb 3 TOUKM 30pYy SAKOCTI NPOAYKLT.

YOoCKOHaneHHs ynpassiHHS NOriCTUMHMMU NnpouecaMm nepLl 3a
BCE [O03BONSAE 3MEHLWMTU CYKYNHy BapTiCTb MepeMillleHHa Ta
30epiraHHA nNpoAyKLii, SsIka 3acTOCOBYHTbCA B BUPOOHMUTBI Ta
NPOAYKYHTbLCSA NiAMNPUEMCTBOM, LLO € O4HUM 3 BUpiLLAnbHUX acnekTiB
e(PeKTUBHOCTI AiSNbHOCTI NIANPUEMCTB | EKOHOMIKM B LiNTIOMY.

Omxke, ONA ycniwHOI AiSNbHOCTI  CydacHOro nignpuemMcTea



HeoOXiQHOK YMOBOK MOXHA BBaxaTu edeKTMBHE YrpaBniHHS
NOriCTUMHMMM ~ NpouecaMu Ta  3aCTOCYBaHHS  MPOrpecUBHUX
TEXHOSIONN, CydacCHUX Ta akTyanbHuX iHpopmauinHux cuctemMm. Ha
AaHUM Yac pUHKOBA €KOHOMiKa noTpebye NOoriCTUYHOro ynpaBniHHS,
HaUISIEHOro Ha KoopAuHaUilo BCiX JOFCTUYHMX NpOLUEciB B
NOriCTUMHOMY NaHUo3i, WO hopmye BIANOBIAHI Npouecn Ta NoeaHye
NaHKM naHutora B 3arasfibHy cuctemy. Takmm YMHOM, Le [O03BOJSE
po3rnagatM  JOriCTUYHE YNpaBfiiHHA $SK NpakTU4HUA  3acid  gngd

3HWKEHHS NOTICTUYHUX 3aTpaT B KOXHIN flaHUi NOriCTUYHOro naHutora.



