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FEATURES OF ECONOMIC RESULTS MANAGEMENT OF AGRICULTURAL ENTERPRISES

B craTTi pO3rASHYTO €KOHOMIYHI Pe3yABTATH arpapHuX MiAPUEMCTB K €KOHOMiYHY KaTeropiro, ska Bipo6paxkae pe-
3yABTATUBHICTh AiIABHOCTI arpapHOTO MIAPUEMCTBA. BusisAeno icHyroui cyTTEBi 0cO6AMBOCTI POPMYBaHHS €KOHOMIYHMX
pe3yAbTaTiB B arpapHuX MiAPUEMCTBAX, AIKi 3yMOBAEHi BUPOGHMYO-TOCIOAAPCHKOIO crenudikoro raaysi, a came: BHAMBOM
OPUPOAHO-KAIMATHYIHUX DAKTOPIB (CE30HHICTH BUPOOHMUTBA); GaraToraay3eBicTh AiSIAbBHOCTi; BIAMB Ha €KOHOMi4Hi pe-
3yAbTaT 6ioAoriunnx pakTopiB; mepepobka BAACHOT Ta AONOMIKHOT CMPOBUHN; PO3PAaXyHOK cobiBapTOCTi MPOAYKIUii. Bu-
OKpeMAEeHi 3aBAAHHS, SIKi HeOOXiAHI AAS yIIPaBAIHHS €KOHOMIYHMMMU Pe3yAbTATAMM arpapHOro mMiAnmpueMcTBa. Bucsiraeno
OCHOBHI TeHAEHLi] PO3BUTKY KOHKYPEHTHOIro cepeAoBuma QYHKIiOHYBaHHS arpapHux nmianpuemcrts. BcranoBaeHo, mo 32
yMOBU (POPMYBaHHS MIATIPUEMHHUIBKOTO CEPEAOBMINA K 06'€AHAHHS MIAIPUEMCTB, arpapHi MiAIPUEMCTBA OTPUMYIOTh KpaImi
KOHKYPEeHTHI mo3u1ii, a BIAOBIAHO ¥ BuI|i eKOHOMIYHI pe3yAbTaTi. BpaxoByroun te, ujo opHi BuAM nipanpueMHMLTBa GoOp-
MYIOTHCS IASXOM 3aAyYEHHSI MaCmTa6HMX iHBE CTULiVl Ta BUCOKOTEXHOAOTIYHOT BUpoGHMY0i 6a3n, inmi 6a3yroTsca HA iHAM-
BiAYaABHiN AIIABHOCTI 3 BUKOPHUCTAHHIM HU3bKOTEXHOAOTIYHMX BUPOOHUITB, a mpodecirini 30i6HOCTi KepiBHNITBA 3yMOB-
AOKOTh BIAMIHHOCTi y cioco6i opranisauii Ta ynpaBAiHHs MiATPUMEMCTBOM, TOMY NPUHAAEKHICTh MIATPUEMCTBA AO MAAOTO
Yy BEAMKOT'O BU3HAYAETHCS e PeKTUBHICTIO IOTO IOCIOAAPCHKOT AiIABHOCTI.
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3a3Ha4yeHO CYTTEBMI BIAMB Ha (POPMyBaHHS €KOHOMIYHMX Pe3yAbTATiB arpapHMX MIAIPUEMCTB PO3MOAIA iX 3a KpH-
TepieM po3mipy, po3KpMTi X mepeBaru Ta HeAOAiIKM. BusHaueHO, 0 BeAMKI MIATIPMEMCTBA BOAOAIIOTh KOHKYPEHTHMUM IO-
TeHLiaAOM i AOCTaTHIM piBHEM KOHKYPEHTOCIHPOMOIKHOCTI B cepi BeAuKoro GizHecy, are BOHM HEAOCTATHBO KOHKYpeH-
TOCIPOMO3KHI B APiGHOMY BMP OGHMUTBI, HABIIAKYM, KOHKYPEHTHI [lepeBaru MaAuX MiATIPUEMCTB [P OSIBASIIOTHCSI AMLIE B APiGHO-
my 6Gisneci. OkpecaeHi mpiopuTeTHi 3aBAAHHS, SIKi IOCTAKOTh MEPeA arpapHUMM MIATTPUEMCTBAMM Ta CIPUSIIOTh MiABUIIEHHIO
pe3yAbTaTHBHOCTI iX AisiabHOCTI. Po3rasiHyTa poAb KBaAidiKOBaHOIO IEPCOHAAY, jO BUCTYIAE OCHOBHMM (PaKTOPOM Y CH-
cTeMi yIpaBAiHHS €eKOHOMIYHUMM PE3YABTATAMM arpapHoOro miAnpuemMcTBa. 3po6GAEHO BUCHOBOK, 10 YIPABAiHHS eKOHOM]-
YHUM Pe3yAbTATOM € HaA3BMYANHO Ba>KAMBUM aCIIEKTOM AiISABHOCTI MIAIIPMEMCTBA, IO AOCSATAETHCS 32 PAXYHOK IPOBEAEH-
HS PAAY OpraHisanifHO-eKOHOMiYHMX 3aXO0AiB.

The article considers the economic results of agrarian enterprises as an economic category that reflects the
effectiveness of the agrarian enterprise. The existing significant features of formation of economic results in agricultural
enterprises, which are due to the production and economic specifics of the industry, namely: the influence of natural and
climatic factors (seasonality of production); multi-industry nature of activities; impact on economic outcomes of biological
factors; processing of own and ancillary raw materials; calculation of production cost. The tasks that are necessary for
managing the economic results of the agricultural enterprise are highlighted. The main tendencies of development of
competitive environment of functioning of agrarian enterprises are highlighted. It was established that, provided the
formation of an entrepreneurial environment as an association of enterprises, agrarian enterprises get better competitive
positions, and accordingly higher economic results. Given that some types of entrepreneurships are formed by attracting
large-scale investments and a high-tech production base, others are based on individual activities using low-tech
production facilities, and the professional abilities of the management cause differences in the way of organization and
management of the enterprise, so the affiliation of the enterprise to small or large is determined by the effectiveness of its
economic activities. The size of agricultural enterprises necessary for the appropriate type of activity will be recognized
as effective. The significant impact on the size and formation of economic results of agricultural enterprises is indicated:
their distribution according to the size criterion. Large enterprises have a competitive potential and a sufficient level of
competitiveness in the field of large business, but they are not competitive enough in small production, on the contrary,
the competitive advantages of small enterprises appear only in small business. In case of high-grade production type, as
opposed to small-scale production, there is a decrease in the cost of the unit of sold products with an increase in the
volume of its sales, that is, the economies of scale are achieved. If this process does not occur, then there is a phenomenon
of negative economies of scale. Internal losses on the scale can arise because of the fact that by increasing the optimal
volumes of agricultural sales, high-welded agricultural enterprises are forced to disproportionately increase and retain
alarge number of administrative workers. External economies of scale arise from the increased application of innovation
by enterprises. An enterprise with an optimal level of production concentration (under equal other conditions) can function
more economically.

The priority tasks are outlined, which are presented to agricultural enterprises and contribute to increasing the
effectiveness of their activities. The role of qualified personnel is considered, which acts as the main factor in the system
of management of economic results of an agrarian enterprise.

Kaouo6i caoba: ynpabainna, exonomiuni pesysvmamu, npubymorx, 36umox, azpapmue nionpuem-
cmbo.
Key words: management, economic results, profit, loss, agrarian enterprise.

INTRODUCTION competition — optimization of resource use,

Increasing the efficiency of economic activity
of agricultural enterprises has always been and
remains one of the most important tasks of socio-
economic development of agriculture. In the
conditions that the country is heating up the
economic and social situation in the industry.
Competition in the domestic and external agrarian
markets is constant and quite tough, and it is won
by those enterprises that are able to adequately
respond to market changes and rebuild the
corporate strategy in accordance with them, or
which themselves create their own future,
effectively innovating, redistributing external and
internal competencies and mobilizing existing
reserves. This issue has not lost its relevance for
several decades, so the widely known methods of

management structures, as well as their varieties
are at the disposal of all enterprises in the industry
and at best raise the bar of intra-industry
competition, not allowing to achieve a sustainable
competitive advantage and a sustainable "super
profit".

Therefore, ensuring the efficiency of agrarian
enterprises becomes especially relevant, which
increases attention to the system of management
ofan agrarian enterprise in terms of optimizing the
financial mechanism of managing economic results,
since it ensures the adoption of timely decisions
based on reliable information about the results of
activity and allows the agrarian enterprise to
identify in advance the available reserves of
increasing production efficiency.
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General theoretical issues, which are devoted
to the basic provisions of the management of the
formation and distribution of economic results of
the enterprise, were studied by domestic scientists:
M. Bilyk, I. Blank, N. Vlasova, T. Govorushko,
O. Zinchenko, G. Kaletnik, V. Mishin, M. Stel-
makh, O. Khisteva and other scientists.

The economic result of enterprises reveals the
qualitative side of activity in any branch of the
national economy. Therefore, the peculiarities of
managing the economic results of agricultural
enterprises, taking into account the specifics of
agricultural production, become relevant in
difficult competitive conditions, which are bur-
dened with a complex macroeconomic situation.

RESULTS OF THE STUDY

In the system of management of economic
results of the agrarian enterprise, the main goal is
to ensure maximization of profit by the owner of
the enterprise in long and short-term periods. The
financial result as an economic category reflects
the effectiveness of the enterprise by comparing
the income received from a certain type of
biological assets or agricultural products of the
industry, the type of activity as a whole in the
agricultural enterprise with the amount of
expenses for their receipt [4]. Positive economic
results for agricultural enterprises are the key to
their successful functioning, since they are the
basic category in the economy and are the basis
for determining the size of the efficiency of the
enterprise.

In agriculture, when generating profits at the
enterprise, it is necessary to take into account the
industrial and economic specifics of the industry,
namely: the influence of natural and climatic
factors (seasonality of production); multi-industry
nature of activities; impact on economic outcomes
of biological factors; processing of own and
ancillary raw materials; calculation of cost of
production, etc. [6]. The profit management
system of the agricultural enterprise consists of
such elements as methods and functions of profit
management, which allow the managers of the
enterprise to carry out certain tasks to achieve the
goal. To achieve a certain goal of managing
economic results, the following tasks must be
solved:

— maximization of the profit of the agri-
cultural enterprise;

— achievement of optimal proportions
between profitability and permissible level of risk;

— formation, in accordance with strategic
development tasks, of the required number of
resources at the expense of profit;

— increase of efficiency of personnel par-
ticipation in formation and distribution of financial
results.

Maximizing the profit is possible under con-
ditions of optimizing the use of the resource
potential of the enterprise and determining mea-
sures to increase the efficiency of its use. The higher
the level of profit, the higher the level of self-
financing of the development of the agricultural
enterprise, increasing the competitive position of
the enterprise in the market, less need to attract
funds from external sources [1].

This task is especially relevant in the modern
conditions of development of a competitive
environment in the agricultural sector, which is
characterized by a decrease in the number of
agricultural enterprises. In these conditions, the
competition of agrarian production entities for
obtaining a better competitive position, and
therefore higher economic results, does not stop.
Thus, the achievement of the best agricultural
enterprises, much fewer dominant positions, is
always limited to direct competition. If there are
two or more business entities operating in any
segment of the market, none of them can be a
monopolist. If an oligopoly is formed on this
segment, none of the oligopoly subjects can obtain
a dominant position with respect to the other
participant. If one of the direct competitors
manages to get the specified position in this market
segment in relation to enterprises that supply
homogeneous products to the market, he is forced
to constantly maintain this state. Barriers to
competitive positioning are created at a time when
direct competitors manage to attract consumer
attention to their products. This situation occurs
when the main competitors:

— offer consumers higher quality or consumer-
friendly products with similar consumer
properties;

— quickly differentiate the product range,
expand or reduce the product range depending on
the change in the situation;

— show the best ability to interact with con-
sumers: reduce sales prices, stimulate demand
through planned and unscheduled discounts, gifts;

— accumulate the attention of consumers to
their constant presence in the market, as a result
of which consumers are not able to respond to
more interesting offers of competitors in a timely
manner.

With the formation of the entrepreneurial
environment as an association of enterprises, agra-
rian enterprises get better competitive positions
and, accordingly, higher economic results. As
noted, the economic activity of agricultural enter-
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Table 1. Key performance indicators of
enterprises, on average for 2010—2021 years

opposed to small-scale production, there is a
decrease in the cost of the unit of sold products

with an increase in the volume of its sales, that is,

the economies of scale are achieved. If this process
does not occur, then there is a phenomenon of
negative economies of scale.

Competitiveness of highly welded agrarian

enterprises is achieved by saving on scale, which

allows to produce and offer their products at

more acceptable prices and capture new market
segments and expand market "niches". Internal

Businesses that have Enterprises that have
Agriculture, Net income made a [;‘roﬁt ol received ffi amasfcl
Forestry and (loss), in% manﬁla in% mam;la
Fisheries min UAH. 7o result, of result,
of total million total million
UAH. o UAH.
Total 71064,1 83,1 87582,7 16,9 16518,6
Large enterprises 11559.9 874 12718,1 12,6 11582
Medium enterprises | 356994 85,7 43424 4 143 77250
Small businesses 23804,8 82,7 314402 173 76354
of them: micro- 63753 824 99784 176 | 3603,1
enterprises
Source: [5].

prises has differences due to the specifics of the
industry. Given that some types of entrepreneur-
ships are formed by attracting large-scale
investments and a high-tech production base,
others are based on individual activities using low-
tech production facilities, and the professional
abilities of the management cause differences in the
way of organization and management of the
enterprise, so the affiliation of the enterprise to
small or large is determined by the effectiveness of
its economic activities. The size of agricultural
enterprises necessary for the appropriate type of
activity will be recognized as effective [3].

At the same time, the following trend should
be considered. Each type of business activity is
always unstable, and the classification of enter-
prises by their size is stable. Any agrarian enter-
prise — small, medium or large can be effective
and competitive according to the results of
production activities (internal factor) and sales of
products (external factor). Distribution of business
entities by size criterion in modern practice is used
quite often and it is based on quantitative criteria
[2]. In world practice, generalizing concepts of a
large, medium and small enterprise have become
widespread. Thus, in the EU countries, the criteria
for determining the size of the enterprise are the
number of employees and the annual turnover. In
Ukraine, according to the size criterion, small
enterprises are distinguished, including micro-
enterprises, medium and large. The criterion for
assigning the enterprise to this category is the
number of employees in the enterprise and the
amount of income received from the sale of
products (works, services) for the fiscal year.

The size of the entity affects the effectiveness of
the activity and the peculiarities of competitiveness.
Large enterprises have a competitive potential and a
sufficient level of competitivenessin the field of large
business, but they are not competitive enough in small
production, on the contrary, the competitive
advantages of small enterprises appear only in small
business. In case of high-grade production type, as

economies of scale occur when highly welded

agricultural producers manage to achieve more
efficient use of production factors, and increasing
sales volumes allow to cover increased costs for
marketing, financing, production development.

Internal losses on the scale can arise because of
the fact that by increasing the optimal volumes of
agricultural sales, high-welded agricultural enterprises
are forced todisproportionately increase and retain a
large number of administrative workers. External
economies of scale arise from the increased application
of innovation by enterprises. An enterprise with an
optimal level of production concentration (under
equal other conditions) can function more eco-
nomically and be competitive. Competitiveness of
highly welded agrarian enterprises implies the
possibility of their effective functioning in the
conditions of market economy (table 1).

Over the years of research in Ukraine, there is
a clear trend towards the growth of the share of
profitable enterprises in the large category. Their
share is the largest — 87.4%. In addition, in 2016
and 2018. the share of enterprises that made a
profit was 1009, which was observed only for this
group of enterprises. This allows them to use the
involved material and labor resources and improve
the system of relations between manufacturers and
consumers purposefully and effectively.

At the same time, for all forms of commodity
production in the agricultural sector, regardless
of the socio-political structure of the country, they
have always been and remain the main tasks that
contribute to increasing the effectiveness of their
activities:

— selection of strategy of sustainable deve-
lopment of production taking into account long-
term conditions, formation of industry and
production structure of enterprises, material and
technical, energy potentials, determination of
investment directions and complex of socio-
economic measures;

— obtain maximum products and income,
achieve high payback and competitiveness for
permanently limited material, financial, labor and
natural resources;
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— production of products considering
consumer priorities, growth of household incomes
and demand of the external market.

Solving the above tasks will be impossible
without the active involvement of qualified
personnel, which acts as the main factor in the
system of managing the financial results of an
agricultural enterprise.

High business and professional activity of
personnel is achieved due to the following motives
for work: fairness of assessment of labor results by
the head; recognition of the achievements of an
individual employee and the team as a whole;
material remuneration; opportunities to improve
in professional and business terms; realize their
creative and intellectual abilities; prospects for
service growth; interest in work; the possibility of
innovation, etc.

The practice of economic activity shows that
entrepreneurship, competence, strategic aspi-
rations of the head of the agricultural enterprise
is of paramount importance in achieving the eco-
nomic efficiency of the enterprise. Differentiation
of the results of agricultural enterprises, which is
not related to objective factors of production,
confirms this assessment. The effectiveness of
managers is determined by the balance of in-
centives that form the direction of his motivation.

CONCLUSION

Therefore, the main goal of the system of
management of economic results of the agrarian
enterprise is to ensure maximization of the well-being
of the owners of the enterprise in long-term and short-
term periods, which is achieved due to: improvement
of current financial and economic activities in order
to achieve maximum efficiency; choosing the optimal
option of using the production potential from a variety
of possible ones, which would provide the enterprise
with maximum or desired profit and increase the
intensity of its use; bringing the system of management
of economic results of the agricultural enterprise to
the optimalstate. Animportant role in achieving high
performance indicators is played by the staff of the
enterprise and investments in it, which affect the
increase of motivation of the manager to high-
performance and high-quality work.
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