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OJHOHWEBHA OJIBI'A, x.e.H., toueHT kadeapu oomiky,
OMOJATKyBaHHA Ta YIPABIIHHS (PIHAHCOBO-€KOHOMIYHOIO 0€3MEKOI0
JlHinposcvkuti oepacasHutl acpapro-eKoHOMIuHUU YHigepcumem, M. /[Hinpo

OIITUMIBALIA BHYTPIIIHBOT O AYJIUTY INOJATKIB YEPE3
BITPOBA/I’KEHHSI EJIEMEHTIB KOHCAJITUHI'Y

CydacHi  0coOAMBOCTI  BeleHHA  (PIHAHCOBO-TOCMOAAPCHKOI  AISUIBHOCTI
BITUM3HSHOIO MiANMPUEMCTBA TEepeAdavarOTh 3aMpOBaKEHHS J0JaTKOBUX 3aXO/IiB,
aKi © J03BOJISIIM TIABUIIUTA PIBEHb EKOHOMIYHOI €(EeKTUBHOCTI isNIBHOCTI
rocnojgapctea B nutoMy. Criig MTiAKPECTUTH, IO 3aIPOBAKCHHS CUCTEMHU
KOHTPOJIBHUX 3aXOJiB Ha TOCTIHHIM OCHOBI, JO3BOJUIa O YJOCKOHAJIUTH CHUCTEMY
€KOHOMIYHOI JISUTBHOCTI TOCMOAAapcTBa B LUIOMY. B 1aHOMYy BUpakeHHS CIif
HiIKPECIUTH 3HAYYIIICTh CUCTEMH BHYTPIIIHBOIO ayJIuTy, B PO3pi3l came ayauTy
nojaTKiB [2].

[lomaTkoBE HaBaHTa)KEHHS Ha OKPEMO B3SATE TOCIOJApCTBO, YAaCOM MOXKE
BUKJIMKATU JOBOJII BeNWKl (PIHAHCOBI BHUTpaTH, a MPU HEpaIlOHATLHOMY Ta
HENPABWJIBHOMY ITJIXOJII JIO TMPOIEAYpPH HapaxyBaHHS TOJATKiB, MOXe Ie U
30UTBIIUTHCS PIBEHb PHU3UKY OTPUMAHHA IITpapHUX CaHKIINA. 3a JUisl YHUKHEHHS
TAaKUX HETaTHMBHUX acCIEKTiB, JOMUIBHO 3alpOBaIUTH Yy TOCIOAAPCTBI CUCTEMY
BHYTPILIHBOTO ayauTy, sika 0 (pyHKI[IOHYBasla Ha MOCTIHHINA ocHOBI. [IpaBunbHe Ta
CBO€YACHE KOHCYJIBTYBaHHS 3 IIHOTO MPUBOAY JO3BOJMIO O OTPUMATH TOCIIOAAPCTBY
CYyTTEBI €KOHOMIYHI mepeBard. B 1bOMy acmekTi JOIMUTBHO PO3KPUTH CYTHICTH
MOHSITTS KOHCAITUHIOBOTO ayJIUTY.

KoncanTunroBuii  ayauT —  BUCTYNAa€  €JIEMEHTOM  HE3aJeKHOro UM
BHYTPIIIHBOTO ayJIUTYy, BUCTYNA€E Yy POJI1 HaIaHHS MPAKTUYHUX PEKOMEHJAIlli 11010
BeJICHHs Tiel uM 1HImIOI AUISTHKM 00JiKy. KoHcanTMHTOBHI ayauTy HE MOTpedye
J0JTATKOBOi BUMOTH IIOJI0 YKJIAJaHHS JOTOBOPY, OCKUIBKH JOMOBIIEHOCTI MOXKYTb
OyTH TOCATHYTI B yCHIH dopmi [3].

[Tigkpecnumo, MO ayAUTOPCHKHI KOHCAITHUHT JOBOJII PO3Taly’KEHE MOHATTA,
sSKe€ B OUIBIIOCTI CBOI 0a3yeThCcs Ha BHUKOPHCTaHHI MDKHAPOJHHMX IPUHIMIIB 1
crangapTiB. KiacudikaiiiifHi 0coOIMBOCTI ayJUTOPCHKOTO KOHCAJITHHTY B PO3pi3i
IiABUJIIB TIPEICTABICHUN Ha PUCYHKY 1.

Cnig  WiAKpEeCIUTH, M0 AayJUTOPCHKUN KOHCANTHHT 32 MDKHAPOJIHUMHU
CTaHJapTaMy BKJIIOYA€ MEHEIKMEHT KOHCAJITHHT, CTpaTeriuHuii KoHcanTuHr, HR
KoHcaNTUHT, [T KOHCaNTHHT. 3a3HAYMMO, 110 KOHCAJITUHTOBHM ayJUT IMOJATKIB THM
9y IHIIAM YUHOM BKIIIOYA€E€ €JIEMEHTH BCIX MHMX IEepepaxoBaHUX IMiJABHIIB. AyIUT
MO/IaTKIB Yepe3 pallioHaIbHe KOHCYJIbTYBaHHS MOXE CTaTH €JIEMEHTOM ONTHUMi3allii
MOTATKOBOTO HABAHTAXKCHHSI B I[UIOMY TIO MiITPHUEMCTRBY.

BHyTpimHiil mogaTKOBUN KOHCAJITHHT MOKE OYTH OpPTaHi30BaHMHA Ta YCITIIITHO
dyHKIIOHYBaTH Ha 0a3i TpaKkTUYHUX 3HAHH 1 HABHYOK, SKI MOXE HaJIaTh
TOCTIOJIApCTBY HE3aNC)KHUH (DaxiBellb.

Hezanexuum ¢axiBiieM Moxke OyTH MPEJACTaBHUK KOHCAITHHTOBOI (ipmMu abo
HE3aJIOKHUN ayAuToOp, SKHA OKpIM Oe3MmocepeHhO 3AIMCHEHUX TEPEeBIpOK,
BIIMOBIZTHO JI0 3aKOHOJABCTBA II[¢ 1 HaJa€ KOHCYJbTAIIMHI TOCIYTH, B TOMY YHUCII 1
ée
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110 OIMOAATKYBAHHIO.

Menedocmenm-koncanmune — CUpsIMOBaHUMN Ha

Midxcuapoona
Kracugixayis
ayoumopcbKux

OTITUMI3AIII0 YIPABIIHCHKHUX JIAHOK TisTBHOCTI

KOMIIaHii: po3po0Ka Ta CynpoBi/ IHBECTULIIHHIX

Ta OI13HEC-TIPOEKTIB, BU3HAUCHHS PIBHS

CmpameemHuu: IT-koncanmumne — HR-xoncanmune —
KOHcanmuHe — NaHAK BUJL NOKIVKAaHUH aTH MOKIMKaHUH
oCIIyr F:pr[MOBaHHH Ha aKTyasbHi ONTUMI3YBaTH
CTPATETTIHE IUTAHYBAHHS pEKOMEHallii B ramy3i KaJpOBUI IIOTEHITA:
AATBLHOCTI KOMIIaHII, PR HOBITHIX TEXHOJIOT1: PEKpYTHHT, Mif0ip

KOHCAITHHT, JIOTiCTHKA, PO3pO6Ka, aHATI3, HOBOTO MEPCOHATY,
JHCTPHOYILis, q’lHaHUCOBHH BIIPOBAKEHHS Ta MOTHBAIIiS ICHYIOYHX
Ta IOPUINIHUI cynposin IT- NpaIiBHUKIB, 00JTIK
KOHCAJITHHT porpamMyBaHHS KaspiB

Puc. 1. KnacudikaiiifHi acieKTu MiXKHaApOJHUX KOHCAIITUHTOBUX MOCITYT
*CKJIaIeHO aBTOPOM Ha OCHOBI [1].

3a g pamioHAILHOTO Ta ONTUMAJIBHOTO MPOBAPKCHHS MPOIEAYPH
BIPOBA/HKCHHS BHYTPIIIHBOTO ayAWTY, TMPOTIOHYEMO 1O PO3MISALY TOCTYIMATbHUN
JITOPUTM, SKHH BKJIFOYA€E B ceOe psija KeiciB, 30Kkpema:

- IIarHOCTHKA HAsIBHOTO TIOJIATKOBOTO HABAHTAXKEHHS TOCTIOIapCTBA;

- MOJXXJIUBE BHWSBJICHHsS MPOOJIEMHUX AacCIeKTiB YM HETOYHOCTEH y BeACHHI
MOAaTKOBOT'O OOJIIKY;

- po3po0Ka IMIaHy aHTUKPU30BUX KPOKIB JUIsl BUPIIICHHS ICHYI0UO1 Tpo0JieMH;

- BIPOBADKEHHS OHOBJICHOI CHCTEMH TIOJaTKOBOT'O HABAHTAXCHHS YU
OHOBJICHOT'O IMJIXOAYy J0 BEJICHHs OOJIKY Ta CKJIaJaHHs IMOAATKOBOi 1 (iHAHCOBOI
3BITHOCTI;

- o1iHKa e(peKTUBHOCTI QYHKIIIOHYBAaHHS KOHTPOJIBHUX 3aXO0/I1B;

- MOKJIUBE OHOBJICHHS IIIXOJIIB JIO MIPOLIECY OTMOJATKYBAaHHS, B pa3l BUSBICHHS
Hee(DEKTUBHOCTI MOTMEPETHBO 3aMPOBAKEHUX;

- IONIEPEKEHHSI BUHUKHEHHS MPOOJIEM 13 OMOIATKYBaHHAM y MaiOyTHROMY.

Crnig cTBepaKyBaTH, IIO 3alPOIMOHOBAHI MIAXOAM 1 KPOKH O ONTHMAIBHOTO
BEJICHHS Oi3HeCy, B pO3pi3l MOJATKOBOTO HABAHTAXKCHHS, JO3BOJIATH IIABHIIUTH
e(eKTHBHICTh TOCMOAAPCHKOI MISITBHOCTI OKpeMo B3ATOT ¢ipMu Ta 3a0e3MeuuTh
JOTPUMAHHS BHUKOHAHHS BUMOT YHHHOTO HOPMATHMBHO-TIPABOTO 3a0€3MCUCHHS
BEJICHHS ITOJATKOBOTO OOJIKy 1 3arajJbHOrOCIOJApPCHKOI JISIBHOCTI B I[LJIOMY.
OCKITbKM TIOBHOITIHHA CHCTEMa BHYTPIITHBOTO TIOJIATKOBOTO ayIUTy MOXKE
3a0e3neunt e(HEeKTUBHY, MPABUILHY Ta 3aKOHHY CHUCTEMY BEACHHS TOCIOIApPCHKOi
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IisIbHOCTI. TakoX 103BOJIMTH BYACHO 1 B MOBHIM MIpl pearyBaTH Ha NPUNHATTI
3aKOHOJaBY1 3MIHH.
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