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HEPE/IMOBA

Pozym nonacae ne nuwe 6 snanmi,
a U 8 YMIHHI 3aCcmoco8y8amu yi 3HaAHHS.
Jhyyiii Auneii Cenexa

@DiHAaHCOBO—EKOHOMIYHA HECTa0UIBHICTh, KOHKYPEHIliSI Ha PUHKY OaHKIBCHKHX
MOCIIYT Ta HEOOXITHICTh MOUIYKY MPOJYKTIB 1 MOCHYT, 3JaTHUX IPUHECTH OaHKy
npuOyTOK, OOYMOBIIOIOTH IIJIBUIIEHHS POJI MapKeTHMHTy B AisUIbHOCTI OaHkKiB. B
VYKpaiHi po3BUTOK MApKETUHTY y c(epi OaHKIBCHKUX MOCITYT BIIOYBAE€THCS B CKIATHUX
ymoBax. YUepes BIACYTHICTh HaJEKHOTO i1H(OpPMAIIITHOTO CEepeaoBHINA, HEIOCTATHIO
TEOPETUYHO—METOJIOJIOTIUHY 0a3y, Opak pi3HOCHPSAMOBAHOI HABYAJIbHOI Ta HAYKOBOI
JiTepaTypu 3 TpoOJeM MapKeTUHTy B OaHKIBCHKIA cdepl BiguyBaeThcsi Opak
BHUCOKOKBai(hIKOBAaHUX  (paXiBI[IB—MApPKETOJIOTIB. [3 PO3BUTKOM Ta MOJAIBIIAM
YCKIAAHEHHSIM OaHKIBCHKOI JISJIBHOCTI 3pocTae motpeda B po3poOJIeHH] Ta MPUUHATTI
CydJaCHUX HAYKOBHMX MAapKETHHTOBUX pIIIEHb, CIPSIMOBAHMX Ha PO3IMUPEHHS 30yTYy
OaHKIBCHKUX IOCHYT, 3aJIy4€HHS HOBHX KJIIEHTIB, MOJINIIEHHS iX OOCIYroByBaHHS 3
METOI0 MIABUILIEHHS €()EKTUBHOCTI OaHKIBCHKOI JISJIBHOCTI Ta 30UIbIIEHHS MPUOYTKY.
VYce 11e akTyani3dye HalmMCaHHS HAaBYAIBHOI JTITEPATypH 3a3HAYCHOTO HAIIPSIMY 3HAHb.

3anponoHOBaHW HaBUaJbHUN MOCIOHMK y3arajbHIOE 1 CUCTEMATHU3y€E PE3yJIbTaTu
TEOPETUKO—AHAJITUYHOTO  OMPAIIOBaHHSA, TEPEOCMUCIICHHS IMOJIOXKEHb Cy4YacHUX
JOCIIKEHB 1 3aKOHOJIaBUO—HOPMATUBHOI 0a3u, TOMY JOMOBHIOE ICHYIOUl MIIPYYHUKH
Ta HaBYaJIbH1 MMOCIOHUKY 3 TUCHMILTIHU «MapKeTHHT y OaHKaX».

VY mpomeci poOOTH HaAJ HABYAIBHUM MOCIOHMKOM BUKOPUCTAHO HAYyKOBO—
MpaKTU4YHl BUJIAHHSA, HABUYaJbHO-METOJWYHI HAMpallOBaHHA, JUCEPTAIliiiHI Ta
MoHorpagiuHi aociaiypkeHHs, nyomikamii A. B. Hikitima, T. I'. IanoBoi, I. T.
Bbpituenko, O. M. Mowmot, O. B. Tkauyka, JI. ®. Pomanenko, I. O. Jliororo, O. O.
Comnoaxoi, C.M. Ko3pmenko, T.A. BacunseBoi, C.B Jleonona, I. O. IlIkonpuuk, H. T'.
Macnak, H. O. MacnoBoi 1 6aratbox 1HIIKUX (PaxiBIiB c)epr MAPKETUHIOBOI AISIBHOCTI
0aHKiB, 3 ypaxyBaHHsSIM OCOOJIMBOCTEH 3aBJaHb, MOCTABJICHUX MEpPE] 3aKJiaJlaMu BUIIO1
OCBITH.

BuknaganHs martepiaiiB HaBYaJIbHOIO MOCIOHHMKA I'PYHTYEThCS Ha 0a30BOMY PiBHI
3HaHb CTYINEHTIB 3 jgucuuiuiin  «Mapketunr», «®inancuy, «MapKeTHHTOBI
nochiKeHHs», «baHKIBChKI omepaiii» Tomo 1 BogHOYac GOPMYE OCHOBY IS
MOJAJIBIIOTO BHUBYEHHS AUCHUILNH «CTpaTeriuHuid MapKeTHHT», «MapKeTHHTOBHIMA
MEHE[KMEHT.

Jlo 3aBaaHb AUCIUILTIHA HAJIEKATh:

— BUBYEHHS CYTHOCTI, IIlJIEH Ta 3acajJ MApKETHHTY B OaHKY, METOIU JTOCIHIIKEHHS
0aHKIBCHKOTO PUHKY, IHCTPYMEHTIB MAPKETHUHTY B OaHKIBCHKINA TIsSTbHOCTI;

— HAOYyTTs BMiHb peaii3oByBaTH CUCTEMHUU MIIX1J A0 BU3HAUYCHHS Ta 31HMCHEHHS
MapKEeTUHTOBOI CTpaTerii OaHKy.

3 METOI0 JIOTIOMOTH Yy BUPIIIEHH] ITUX 3aBJaHb 1 MATOTOBJICHO AaHWN HaBYAILHUUN
MMOCIOHUK, SIKMHM 3a CBOIM 3MICTOM OXOILTIOE MOHAad /5 % 000B’SI3KOBUX A1 BHBUCHHS
TEM IUCLUILIIHHA.

HaBuansHuii moCciIOHUK MICTUTh TUIAKTUYHUAN MaTepiall y BUTJISII cxeM, rpaduKiB,
Ta0NuIlb, PEKOMEHJOBAHY JITEpaTypy, 3alHWTaHHS [JIs CAMOKOHTPOJIO, TBOPYO—
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aHaniTU4Hi, mnpoOiemMHi abo mnpakTUyHl 3aBAaHHA. JlogaTKu JOMOBHIOIOTH Ta
UTFOCTPYIOTh OCHOBHUM TEKCT.

Jl5is mpuBEepHEHHS! YBard KOPUCTYBayiB y HaBYaJIbHOMY IMOCIOHUKY BHUKOPHCTAHO
TaKi CUMBOJIH:

| 3axonooasue — &5 TIPUKJIIA]T
BU3HAYECHHA  342ANbHONPUUHAMHI
8U3HAYEHHS
nOHAmMmA
¢ 36epnimo de Ooxymenmu (NOI0NCEHHS, NPABUIA MOWO), 3 AKUMU
yeazy MOJICHA O3HAUOMUMUCH 3 NOCULAHHAM HA 0JXCepeo 8

Iumepnemi



PO3JILJT 1. MAPKETUHT Y BAHKIBCHKIA C®EPI

1. CyTHicTh 02aHKIBCHbKOI0 MAPKETHHIY
2. Npunuunu, ¢yHkuii i koHuenuii 6aHKiIBCbKOr0 MapKeTHHIY
3. EBoJiioniisi po3BUTKY Ta CBiTOBHIi J0CBi 0aHKIBCHbKOI0 MAPKETHHTY

1.1. CytHicTh 0aHKIBCHbKOI0 MAPKETHHTY

Buseumu i 3po3ymimu wo nompioHo KiicHmosi — 00He 3 OCHOBHUX 3A80AHb 0)0b—
AKOI opeanizayii, AKa npooae npooyKmu ma Haoae cepsicu.

B. Kupywko, oupexmop denapmameHnmy KaHanie npooaxcie ma oucmpudbyyii
Patippaiizen banxy Asanw

Jns  po3yMiHHS CYTHOCTI Kareropii «OaHKIBCBKMI MAapKETHUHI» JIOPEYHO
PO3TJISIHYTH 1i CKJIaJIOBI.

IcTopis HE MICTUTBH JOCTATHHO MOBHUX BIAOMOCTEH PO T€, KOJIW BUHUKIH MEPBICHI
OaHKH, SKI omnepanii BOHM BUKOHYBAJIM 1 IO OyJO PYIHITHOI CHJIOK iX PO3BHUTKY.
Binomo, 110 6aHKiBChKa cripaBa 0epe movarok 3 rIMOO0KO1 JaBHUHH.

TpaauIiiHO BBAXKAETHCS, IO MePMiH «OAHK» noxooums 6i0 imanilicbkoco «bancoy
— «KOHMOpKa», «1a8a», «Cmiiy, Ha SKOMY CEpEIHbOBIUHUN MIHSIMIO PO3KiIalaB CBOi
MOHETH B MIIIKHU 1 MOCY/IMHU 1 BUKOHYBAaB OOMIH I'pOIIEH.

[IpaBoBi miBAJIMHU MO0 TOHSTTS «OaHK» B YKpaiHi 3aKiIafeHO CT.2 3aKOHY
VYkpainu «IIpo 6anku 1 0aHKIBCHKY JISUTbHICTD, 3T1HO 3 SIKUM:

boank — ye ropuouuna ocoba, AKka Ha NiOcMasi OBAHKIBCLKOI NiYeH3ii Mae BUKTIOUHE
npaso Haoasamu OAHKIBCHLKI NOCIy2U, 8I00MOCMI NPO AKY 8HeceHi 00 [lepicasHozo
peecmpy banxis [1].

[Ilogo TpakTyBaHHS EKOHOMIYHOI CYTHOCTI Kareropii «0aHk» y (axoBii

mitepatypi chopMyBaniocs NEKiIbKa MIIXOAIB, 3TAHO 3 SIKUMH OaHK PO3IJISIIAETHCS K
[2, c.7-9]:

7 - ¢inancosuii nocepeonuk, Mo BUKOHYE KOMIUIEKC 0a30BHX OIEpalliid, sSKi B
CYKYITHOCTI CTaHOBJISITh 3aKIHUEHUM MPOIEC MOCEPETHULITBA;
— KpeOumHo—(inancoea ycmanoea, OCKUIbKU dYepe3 HaJdaHHS KpeauTy Ta
PI3HOMAHITHHX TOCIYT CIPHUSE PO3BUTKY PO3PAXyHKIB Ta € YCTAaHOBOIO, IO Ma€
paBo BUPOOJISATH 0COOJIMBHM, crienudiuHuiA TOBap — KPEAUTHI POl Ta TIATHKHI
3aco0u;
— Cc60€pioHa ycmanoea 3 YNPAGIiHHA (piHaHcoeumu pu3uKamu. OaHKH
MOOUTI3yIOTh BUIBHI TPOIIOBI KOIITH IUIAXOM BIJIKPUTTS  JICTIO3WTIB  Ta
3MIMCHIOIOTh MISUTBHICTh TIO HAJAHHIO KOMEPINHUX, CIOXUBUMX 1 3aCTaBHUX
MO3UYOK, a TAKOXK KYITIBIIIO [IIHHUX MarnepiB Ypsay Ta MyHIIUAILHUX O0iramii;
— 0coOaueull inghopmauininuil yenmp: y npoieci BUKOHaHHS (PyHKIIM Oe3reku 1
omocepeKyBaHHs (piHaHCOBUX yroJi O0aHKU 30Upar0Th, 30€piraroTh, HAKOMMUYYIOTh,
MOJIEPHI3YIOTh, OOpPOOJISIIOTh, KOHTPOJIIOIOTH Ta aHAI3YIOTh 1H(OpPMAIlI0 100
CBOIX KJIIEHTIB, TOOTO MepepoO0isie BEIUKUNA MAacUB 1HPpOpMAIIi.


http://search.ligazakon.ua/l_doc2.nsf/link1/T113024.html
http://search.ligazakon.ua/l_doc2.nsf/link1/T113024.html
http://search.ligazakon.ua/l_doc2.nsf/link1/T113024.html

CydacHi 6aHKH € CaMOCTIMHMMH CyO’€KTaMU B IOPUAMYHOMY Ta KOMEPLIHHOMY
acreKTax, Kl CTBOPIOIOTh Ta peali3yloTh OaHKIBCHKUW MPOAYKT 1 (DYHKLUIOHYIOTH 3
METOI0 peasizalii ColiaTbHO—€KOHOMIUYHUX IHTEPECiB HOro akiiOHEpiB Ta KIIEHTIB, iX
MOKHa pO3TISAATH SIK MIAIPUEMCTBO 3 BHPOOHHUITBA CHEI[AbHUX TOCTYr Ha
KpeAUTHOMY pUHKY. To#l ¢akt, mo OaHKKW (QYHKIIOHYIOTH B YMOBax KOHKYpEHIIi,
IUKTYy€ HEOOXIAHICTb BHBYEHHA TIEBHMX 3aKOHOMIPHOCTEH  (PYHKIIIOHYBaHHS
0aHKIBCHKHX YCTAaHOB B YMOBAaxX PUHKY. [Hcmpymenmom 0ns supiuleHHs yux npooiem €
banxiscokutl mapkemune [5].

3arajJbHOBIIOMO, IO MEPMIH «MApKemuHey HoXo0ums 6i0 aHIAIlUCbKO20 Cl08d
«markety, TOOTO PUHOK. YTepiie TEPMIH «MapKETUHI» OyB YKUTUWA B €KOHOMIUHIN
miteparypi CILIA na moyatky XX cT.

BBaxaeTncs, 1110 110 KaTeropito oQiriiHo moyaad BHKOPHCTOBYBAaTH B 3HAYCHHI
«30yBaTH TPOAYKLII0 Ha puHKY» 3 1935 poky 3a pimenHsM HamionanbHoi acorarii
BukianauiB ekoHoMmiku CIIA. V monmanpiioMy TepMiH «MapKeTHHD» HaOyB  OUIBII
IIMPOKOT0 CEHCY — MOro CTajau po3rJIAIaTy sIK METOJ YIPABIIHHA JISJIbHICTIO KOMITAHIH.

7= VY KJIacU4HOMY PO3YMIHHI MapKemuHe — ye:

— COIIlaJIbHUW  TpPOIEC, 3a  JIOMOMOTOI0  SKOTO  MPOTHO3YETHC,
PO3IIMPIOETHCS 1 33I0BOTBHSIETHCS MTOMHUT HA TOBAPH 1 OCIYTH IIISTXOM
iXHBOT pO3pOOKH, MPOCYBAHHS 1 peani3anii;

— MANPUEMHUIIBKA JISUIBHICTD, 0 KEPY€E MPOCYBAHHAM TOBApIiB 1 MOCITYT
BiJl BUpOOHHKA JIO CITO’KMBAYa YM KOpUCTyBayva. [6].

¢ Tonsmms mapkemunay mMae 0805KUIL CEHC: K 0OHA 3 (DYHKYIU YNPAGHiHHA | 5K
KOHYenyis ynpaesninis (inocoghis 6iznecy) 8 ymosax puHkoB8oi eKOHOMIKU.

Konmuerniist 6aHKiBCbKOTO MapkeTHHTY Oyia po3pobiena B CIIIA B 50—T1i poku. XX
cT. B €Bporni BUKOPUCTOBYIOTh MapKETUHT Y OaHKax — 60—x poKiB.

VY 70—x pokax movasocsi IpOBEACHHS PEKIAMHUX KaMIaHIA OJ0 MpeACTaBICHHS
OKpeMHuX OaHKiB; 1 caMe 3 LbOro yacy OaHKU CEpHO3HO 3alMaroThCsi MapKETUHTOBUM
aHaII30M CBOiX B3aEMOBIAHOCHH 3 YK€ ICHYIOUMMH Ta MaHOYTHIMM KiieHTamMH. Y 80—x
pOKax uyepe3 3pOCTaHHS KOHKYPEHIlT MK KOMEpPUIMHMMHU OaHKaMu Ta IHIIUMH
KpEeIUTHO—(DIHAHCOBUMU THCTUTYTaMH yBara MapKETHUHTY Bce OUIbIIe MiJICUITIOEThCs. B
VYKpaiHi OCBOEHHSI Ta BUKOPUCTaHHS O0aHKIBCHKOTO MAapKETHHTY MOYAJIOCS HA MOYATKY
90—x poki XX cr. [3].

MapkeTruHroBa NissIbHICTh OaHKIB PEryJIO€Thcs 3akoHaMu Ykpainu «lIpo 3axuct
E€KOHOMIYHOI KOHKypeHIli», «lIpo 3axuct mpaB crnoxuBadiB», «lIpo 3axuct Bif
HEZI00POCOBICHOT KOHKYPEHIIIi» TOIIIO.

He3Baxkatoun Ha 1e, 6 HCOOHOMY 3AKOHOOABUO—NPABOGOMY AKMI He HABEOEHO
BU3HAYEHHSI NOHAMMSL «DAHKIBCOKUL MAPKEMUH2).

HaBuanbHiii Ta HAyKOBIM JiTepaTypi MOXHaA 3yCTPITU JO JECSATH  PI3HUX
TIyMadeHb MOHATTS 0aHKIBCHKOTO MapKETHUHTY.

baHkiBCbKUI MApKETHUHT MOKHA PO3TIISIATH SIK:

— npoyec NIAAHYBAHHA mMaA YNPAeAiHHA PO3POOKOI OAHKIBCHKUX OMeparlil,
MPOJYKTIB Ta MOCHYT, LIIHOBOIO MOJIITUKOIO, MPOCYBaHHSI OaHKIBCHKUX MPOIYKTIB J10
KiienTiB [3];

— 6uo OdianvHocmi, CUPIMOBAHOI HAa JOBEACHHS OaHKIBCHKOTO MPOAYKTY M0
KJIIEHTA 32 JIONOMOTOI0 MEBHOTO HA0OPY 1HCTPYMEHTIB, B SIKI BXOASTH JOCIHIJIKEHHS



pUHKY, peKjama, TPOCYBaHHA TIOCIAYTHd, CTUMYJIOBAaHHS TPOAAXIB, TMICIA
POJKHUN KOHTPOIIB [4];

—  OpeaHi3auiliHO—YNPAaeIiHCLKy cmpamezito TIONMIyKy 3aco0iB  3a0BOJICHHS
notped KiieHTypu OaHKy Ta BiIacHe OaHKy 3a JOIIOMOTOIO CTBOPCHHS CHCTEMH
¢eKTUBHOTO  VYMpABIIHHSA TPOIIMMA, KpPEIUTaMH, BIJACOTKAMH, BaIIOTAMH,
pO3paxyHKaMH 3 ypaxyBaHHSIM OCOOJIMBOCTEH MAapKETHMHIOBOTO OTOYCHHS Ta 1CHYIOYOT
KOH'FOHKTYPH PHHKY TTO3UYKOBOTO Kartitany [6];

— cucmemy 6uUAG/IEHHA NOmMped CIOXKWBUOTO PUHKY Ta iX 3aJ0BOJICHHSA
[UIIXOM MIPOTIOHYBaHHS MIPOIYKTIB, BIANOBIOHUX 10 IICUXOJIOT1YHOT
1HIMBIyaIbHOCTI KOKHOT JitoauHu [8].

Haii6ib111 MTOBHUM € Take BU3HAUCHHS:

bankiecokuit mapkemune — e  (Pinocodis, crpareris Ta TakTHKa OaHKY, IO
CHpsMOBaHI Ha €()eKTUBHE 33JOBOJICHHS MOTPEO, 3aMUTIB 1 CIOIBaHb, BUPIIIICHHS
mpoOJeM ICHYIOUMX 1 TMOTEHIIWHUX OaHKIBCHKMX KJIIEHTIB MUIIXOM YCITIITHOT
peanizanii Ha pUHKY OaHKIBCBKUX MPOJYKTIB, SIKI BpaXOBYIOTh TEHJICHIIII PO3BUTKY
PUHKY Ta TPUHOCSITh KOPUCTH CYCHUIBCTBY 3aBISKH YIPABIiHHIO aKTHBAMU Ta
MacMBaMH, NpUOYTKAMH Ta BUTPATAMHM, JIKBIJHICTIO OaHKY, PIBHEM PU3HUKY HOro
omepariii [5].

Y [1aHOMy BH3HAQYE€HHI OJHOYACHO NPHUCYTHI NPHUHLMIM MAPKETUHTY, SKI
BU3HAYAIOTh I[Nl 1 CTpaTerii, MO, CTa€ MiJCTABOIO JUIsl PO3POOKH TAKTUYHUX IUIAHIB
MapKETHHTY.

He3Baxkatoun Ha meBHI BIAMIHHOCTI CEMaHTUYHUX (OPMYItOBaHb, OaHKIBCHKHIA
MapKeTHUHI PO3TJISAAEThCA K HampsAM JISUIbHOCTI OaHKIB 3 METOK OTPUMaHHS
KOHKYPEHTHUX IepeBar.

Jlo akTopiB, 1O 3yMOBWJIM TOSIBY 1 PO3BUTOK OaHKIBCHBKOTO MAapKETHUHTY,
BIIHOCATbCA  JiOepamizamisi  Ta  yHiBepcami3alis  OaHKIBCBKOI  JISUIBHOCTI;
1HTepHaIloHam3amisl 0aHKIBCbKOI 1HAYCTpIi, HACIIIKOM SIKOI € rio0ani3alis; po3BUTOK
MDKOAQHKIBCBKOTO ~ PHUHKY; BUHUKHEHHSI  (DIHAHCOBO—KPEIUTHUX  IHCTUTYTIB
HE0AHKIBCHKOIO THUITY, SIKI MQJIM COPUSATIMBI MOXKIMBOCTI JJIsSl MOJANBIIOIO PO3BUTKY B
cnenu@IuHUX Taly3dX EKOHOMIKHM;, PpO3BHUTOK KOHKYpPEHIIi MK OaHkaMu Ta
HE0AHKIBCbKMMH KPEIUTHUMH 1IHCTUTYTaMU; 3MIHM B TEXHOJIOTIAX OAHKIBCHKOI CIPaBH,
0cO0MBO B OOCITYrOByBaHHI NPHUBATHUX KIIIE€HTIB; MIJBHUILEHHS 3HAYYIIOCTI SIKOCTI
0aHKIBCHKOT'O 00CITyroBYBaHHs KiIieHTIB [3].

HeoOxigHicTh 3acTOCYBaHHS MapKETHUHIOBOI MIsUIBHOCTI y (PYHKITIOHYBaHH1 OAaHKIB
3yMOBJIEHA CyYaCHMM CTaHOM pO3BUTKY OaHKIBCBKOTO CEKTOpYy B YKpaiHi, 10
XapaKTEPU3y€EThCS MOCUIICHHSIM KOHKYPEHIi K y cdepl 3aaydeHHs IPOIIOBUX KOIITIB,
Tak 1y cdepi mpojaxy 0aHKIBCHKHX MPOYKTIB Ta HaJaHHS OaHKIBCHKHUX MOCIIYT.

¢ ExonomiuHa npupooa OAHKIECbKO20 MAPKeMuHey nojsiedc y — 6U3HAYEHHI
CecMeHmi8 PUHKY, HaA SKUX Modxce Oymu 3HauoeHa Hiwa O peanizayii HOBUX
OAHKIBCLKUX NPOOYKMI6 Ma NOCIY2 8 YMOBAX KOHKYDEeHYil 3 IHuuMU OAHKAMU.

baHKIBCbKUI MapKETHHI BKJIFOYA€ BUBYEHHS MPOILIECIB, IO BiIOYBAIOTHCS HA PUHKY
KamiTaly sIK 3arajom, Tak 1 B OKpeMHX MOro cexropax: OaHKIBChbKiN cdepi, KpeaUTHI
CUCTEMI, PUHKY LIIHHUX IarepiB.

Po3pi3HAI0Th aKTUBHUM 1 TACUBHUI MAPKETHHT.

AKTHBHUI 0aHKIBCbKUII MAPKETHHI BKIIIOYAE:
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— mpAMuUll mMapkemunz, TOJOBHA MeTa SKOTO HE TUIBKM 1H(QOPMYBaHHS
MEPCTIIEKTUBHOTO KJIIEHTA MPO MOCIYTH, ajle 1 CIOHYKaHHS Horo niatu 0e3 3BOJIIKAHHA,
CTBOpPEHHSI HOBUX MOTPEO y ICHYIOUOi KIIEHTYpH. [HCTpyMEeHTaMH PSIMOTrO MapKeTUHTY
€ pekJama, roiira, TeaedadeHHs, TenedoH, IHTEPHET—PECYPCH;

— ONUMYBAHHA WUPOKUX 2PYN HACENIeHHA,

— o0cobucme cninkKyéanna 3 TOTCHLIWHUM KII€HTOM, BHUBYEHHS HOro moTped
(30Kpema B mporieci 0aHKIBCbKOT pOOOTH);

— CMEOopeHHA «poKyc—2epyn», TOOTO CBOTO pPOAY AUCKYCIMHUX KIyOIB s
00TrOBOpPEHHS OKPEMHUX MapKETUHTOBUX MPOOIIEM.

IlacuBHMii O0aHKIBCbKHIIT MapKeTHHI: myOJikaiii B Ipeci MarepialliB IMpo
TISUTBHICTH OaHKY 1 HOTO CTaH, BUTOH Bij Horo mocayr [8].

¢ OnuH 3 TMPOBIIHUX TEOPETHUKIB i3 mpobaeM ynpasminds [litep JIpykep mucas:
«IKkwo mu xouemo sHamu, wo maxe Oi3HeC, MU NOGUHHI NOYAMU L1020 3 MemU: ICHYE
Juue 00He 00CMOBIpHe BU3HAYEHHSA Memu Oi3Hecy — cmeopeHHs choxcusada. Te, wjo
Gipma oymae npo c8oi NPoOYKYil — He HAU2ON08HIUuLe, 0COONUBO Ol MAUOYMHbO2O0
Oiznecy abo ons toco ycnixy. LlJo cnoocusay oymae npo c60r0 NOKYNKY, ) 4OMY GIiH
bayumo ii YiHHICMb — OM WO MA€E BUPIULATIbHE 3HAYEHHS, 6U3HAYAE CYMHICMb Oi3Hec),
1020 CNPAMOBAHICMb [ WIAHCU HA YCniXy». YV 36'3Ky 3 yum mema mapkemuney — 3pooumu
3ycunna 3i 36ymy nenompibuumu. Hozo mema — max 0obpe nizwamu i 3po3ymimu
KIieHma, wo mosap abo nociyea 6y0yms moyHo NiOX00Umu OCMAHHbOMY i npooasamu
cebe camiy [10, c. 9].
/o ocnosnux uineii mapkemunzy 6 6anky nanexcams [8]:
— (opMyBaHHS 1 CTUMYJIIOBAHHS MOIUTY;
— 3a0e3neyeHHss OOIPYHTOBAHOCTI CXBAJIIOBAHMX YIPABIIHCHKHX pIIIEHb 1 IUIAHIB
poboTu OaHKYy;
— PO3UIMPEHHS 00CSTIB MOCTYT, 1[0 HAAIOTHCS, Ta IX PUHKOBO1 YaCTKH;
— 30UIbIIeHHS TPUOYTKY OaHKY.

JIns nocsATHEHHS O3HAYeHUX IiJIed OaHKIBCHKMH MAapKETHHT CIPSMOBAHUN Ha
BUKOHAHHS TAaKUX OCHOBHUX 3A60AHb '

— 3a0e3neyeHHss peHTabeNbHOCTI POoOOTH OaHKy B TMOCTIHHO 3MIHHHUX YMOBax

TPOIIOBOTO PUHKY;

— rapaHTyBaHHs (3a0e3ne4eHHs1) JIKBIAHOCTI OaHKY B paMKaxX JOTPUMAHHS 1HTEPECIB

KPEAUTOPIB 1 BKJIQJHUKIB, ATPUMKA IMIJIKY OaHKY;

— MaKCHUMaJIbHE 3aJI0OBOJICHHS 3alHTIB KIIEHTIB 3a OOCSTOM, Y CTPYKTYpl 1 SIKOCTI

MOCJIYT, L0 HA/Ial0ThCSI OAHKOM.

Buxoasum 3 mocraBieHHUX 3aBlaHb, OAHKIBCHKUN MAapKETHHT OIEPYy€ IMEBHUMH
KIIbKICHUMU, AKICHUMU | coyianbHumu nokaznukamu. Cepe HUX:

— KUIBKICTH KITIEHTIB;

— 00CHT JEMO3UTIB;

— 00CHAT KpeIUTHUX BKJIAJICHD;

— 00cCsT 1HBECTHIIIN;

— PpO3MipH 3/11IICHIOBAHUX OAHKOM OIepaliii 1 MOCIHIYT;
— TIOKa3HUKH JI0XO/IIB 1 BUTPAT OAHKY;

— JIaHi PO MIBHJKICTH 000POTY 3aCc00iB;

— oOcsr BUTpaT Ha 3/IIMCHEHHS OIepalliii;
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— CTpOKH 0OpOOKH JOKYMEHTIB;
— CTYIIIHb 33JI0BOJICHHS 3aIUTIB KIII€HTIB;
— 3abe3mneueHHs 30epexeHHs KoHbI1IeHIHOT iH)opMalrii;
— PO3BUTOK MPOQeECiitHOT MiArOTOBKH MpalliBHUKIB 0aHKYy [8].
OcHOBHUMHU €y0’€KTaMH 0aHKIBCHKOI0 MApPKETHHIY € 0aHKH, X MapKeTHHIOBI
miapo3aiau, npodeciitai Mmapkerosioru (puc. 1.1).

Cy0’ekTH 0aHKiBCHKOI0 MapKeTHHIY

11 il 11
Banku MapKeTHHrOBI [podeciitai
miApo3aian OaHKY MapKETOJIOTH
o 30BHIIIHE MapKETHHTOBE OTOYCHHS:
LCE |j GKOH(?Mi‘-IHi., corjianbHi, z[eM.orp.acbqui,
= TIOJITUYHI, HAYKOBO—TEXHIYHI CHIIH
5
|j e besnocepenHe MapKETHHIOBE OTOYCHHSL:
é [$ KOHKYPEHTH, KIII€HTH, KpeOIUTHO—(hiHAHCOBI
= TNOCePETHUKU
=

MikpooTodeHHsI OaHKY:

TIPaBIiHHA, TNIAHOBUH BiIIM, YIPABIiHHS EPCOHAIEHUMHE
MO3WYKaMHU, BIIIT KaJpiB, YIPaBIiHHS 00CIyrOBYBaHHIM
KOpHOpaliif, FOpUIUYHA CITyK0a, YIIPABIIHHS MIXXHAPOJIHUMHU
MOCITyraMu, BiJyii (JiHAHCOBOTO KOHTPOJIIO, YIPABIiHHS
JIOBIPYMMHU OTIEpaIlisIMH, TOCTIOAAPCHKUI BIAJILI, YIIPaBIiHHS
(iHaHCOBUMH TOCIYTaMH TOIIO

1t

O0’exTH 0GaHKIBCHKOr0 MapKeTHHIY

baHkiBCchKi oneparii, IPOAYKTH Ta TOCIYTH, TEHISHI
CITOXKHMBYOTO MOIMUTY Ha HUX

BaHKiBCEKI TEXHOIIOTI1, aBTOMAaTH30BaHi CHCTEMH 00pOOKH
iHpopMallii, KOMyHIKATUBHI CUCTEMH

1t

Puc. 1.1. Cyo’ekmu ma 06’ckmu 6aGHKIBCbK020 MAPKEMUH2Y
Iicepeno: nobyoosano 3a mamepianamu [3; 5; 8]

O0’exkTH 0aHKIBCHKOI0 MAPKETHMHIY — II€ CIOXKMBaudl OaHKIBCBKUX IMOCIYT, a
TaKOX P13HOMAaHITHI (AKTOPH, K1 MIJIATal0Th MAPKETUHTOBUM JOCIIHKEHHSAM 1 3/1aTHI
BIUTMBATH HA CTPATET1YHHUM, TAKTUYHUM YW OMEPAIITHUN MapKETUHT, SIKUW peani3yloTh
0aHKIBChKI ycTaHOBU. OCKUIBKM 1O CyTl OaHKIBCBKUWA MAapKETUHT SBJISE COOOIO
CYKYITHICTb J1ii OaHKY 111010 BUBUEHHS BCIX €JIEMEHTIB MIKPO — Ta MaKpOCEpEeOBHIIA
0aHKy, TO OCHOBHHM 00 ’€KTOM OaHKIBCHKOTO MapKETHHTY € MApKETHHTOBE OTOUYCHHS
0aHKy, K€ CKIaJal0Th MPUYUHHO—HACIIIKOBI 3B’SI3KH €KOHOMIYHHX SIBUII 1 MPOIIECIB,
10 IPSIMO YM MOOIYHO BIUIMBAIOTH HA AISUIbHICTH OAHKY.

Mapkemunzose omouenna BapToO PO3TUTMTA HA MAKPOOTOUYCHHS 1 MIKPOOTOUCHHS.

Makpoomouennss TOAUISIIOTH HAa 30BHIIMIHE Ta Oe3mocepeaHe. 3OBHIIIHE
MapKETUHTOBE OTOYEHHS (DOPMYIOTh aKTHUBHI CHUIIH, AKi OAHK He MOJIce KOHMPOI08amu,
a came: eKOHOMIYHI, collalibH1, AeMorpadiyHi, NOJITUYHI, HAYKOBO—TE€XHIYHI.
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be3nocepenHb0 MapKeTHHrOBe MikpoomoueHHsi (HOPMYIOTh AKTHBHI CHJIM, Ha
BITHOCHHHU 3 SIKUMH OQHK MOJiCe 6NIuGamu, a caMe: KOHKYPEHTH, KIIE€HTH, KPeIUTHO—
(b1HAHCOBI MOCEPETHUKU.

Kpim Toro, o6'ekramMu OaHKIBCBKOTO MapKETUHTY € OaHKIBChKI MPOAYKTH Ta
MOCIyry, OaHKIBCBKI TEXHOJIOTi{, MPONECH 1 TEHACHIi CIOXXHUBUOTO TMOMUTY Ta
PUHKOBHUI pPHU3HMK, aBTOMAaTU30BaHI CHCTeMU 0OpoOku iHopMalli, KOMYyHIKaTHBHI
cucTeMH Toiro [5].

Cnemnudika OaHKIBCbKOT ISUIBHOCTI HakKJajae BIIOUTOK HAa MApKETUHT Y
OankiBChbKIN cdepl. BiH moctae sx ocoOnmBa raiy3b MapKeTHHTY cdepu MOCIYT.
Cnemnudiky MaroTh ycl IpUHOMH MapKETHUHTOBHX JOCIIKEHb 1 PO3POOOK, MPUHIIUIIH,
byHKLIi, 3aBIaHHS, TPUMOMU MApKETUHTY, YC1 €JIEMEHTH CHCTEMH MapKETHHTY, IO
BIJTHOCSATBCS 10 OaHKIBCHKOI chepu.

MapkeTHHroBa cucTeMa KOMepUiiiHOro 0aHKY BKIIOYae B ceOe Tpu OJIOKH:

1. Mapkemunzosuii nioxio, sKuii TPEICTABICHUN YCBIAOMJICHHSM CYTHOCTI 1
MPUHIUIIB 0aHKIBCHKOTO MApKETUHTY, (POPMYBaHHIM CBOEPITHOT (1s10cO(Dii 3A1CHEHHS
0aHKIBCHKOTO O13HECY.

2. Mapkemunzosuit npouyec, Mo BKIIOYae B ceOe¢ Taki OCHOBHI eTamu, sK:
BUBUCHHS pHUHKY; CTpaTeriyHe 1 TaKTUYHE IUIaHyBaHHS;, po3po0Ka MPOAYKTY;
IIHOYTBOPEHHA (I[IHOBA MOJIITHKA); opraHizaiis 30yTy OaHKIBCBKHX IOCIYT; CHUCTEMa
CTUMYJIIOBaHHS 30yTy 0aHKIBCHKHUX MOCIYT.

3. Mapxemumnzogy ciysxcoy, sika npejcTaBjieHa OpraHizalliiHuMU TAPO3IIIaMy Ha
pi3HUX PiBHIX OAHKIBCHKOI iepapxii [9, ¢. 13]. Binbin qoKIaqHO MUTaHHS OpraHi3aIiitHol
CTPYKTYPH MapKETHHTOBOI CITY>KOU po3risiHyTo B 11. 9.1.

Bankiscokuii  mapkemunz XapakmepuzyeEmovca NEGHUMU  OCOOIUGOCHAMLU,
00yMOBJIEHUMHU CHEIM(pIKOI0 OAHKIBCHKOT A1SUIBHOCTI. BUIITMMO OCHOBHI 13 HUX:

1) 6 ocnosi abconiomnoi OinbuIOCMi OAHKIBCLKUX NOCTY2 JIeHCUMb npoyec Kynieii i
npooascy ocobiusozo mosapy — epowteti. 1le y cBoto yepry oOymoBitoe (GpopMyBaHHS
0COONMBUX BIJTHOCUH BJIACHOCTI, 3@ AKUX KYHIBJA 1 Mpojaak OaHKIBCBKUX MPOIYKTIB
BUCTYMAIOThH 5K Mepeiada TPOIIOBOTO KAMITANy MilbKU 8 MUMYACO8e KOPUCTYBAHHS Oe3
3MIHU 1020 81ACHUKA.

s‘fﬁ Tobmo 6 Kinyesomy niOCYMKY peani3yromvcs He 2pouti, @ OaHKIBCbKI NPOoOYKmu
Vv popmi npasa Ha mumuacoge KOPUCMYBAHHS 2POUOBUM KANIMATIOM.

2) opienmayisi 6aHKIBCbK020 MAPKeMUH2ey He MINbKU HA HASGHUX MdA NOMEHYIUHUX
KnieHmis, ane U Ha nepcoHan dauky. lle 0O0ymMOBIEHO TUM, 1O aOCOJMIOTHA OUIBIIICTh
0aHKIBCHKOTO TMepcoHany Oe3mocepeqHhO KOHTAKTy€ 3 KIIEHTaMU B MPOIECI CBOEL
TISTBHOCTI, 10 BUMAara€ TEOPETUYHUX 3HAHb 1 MPAKTUYHUX HABMYOK BUKOPUCTAHHS
MapKETUHTOBUX 1HCTPYMEHTIB. BaHKIBCHKUI TMpAIlIBHUK CTA€ MPOAABIEM (hiHAHCOBUX
nocyr. BiH TOBWHEH BHW3HA4YaTH KOHKPETHI (opMH OaHKIBCHKOTO OOCTYyrOBYBaHHS
KIII€HTA, TIEPEKOHATH MOro y HEOOXIMHOCTI TPHUAOAHHS KOHKPETHUX OaHKIBCHKUX
MIPOJTYKTIB;

3) abcmpaxmuuil xapakmep nepesaxchoi Oitbuiocmi OAHKIBCHKUX NOCHye, 110
3HAYHO YCKJIAJHIOE OpraHizalil0o MapKEeTHHIOBOi IsUIBHOCTI, 0cOONMBO Yy cdepi
KOMYHIKAI[IHHOT MOJITUKH.
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4) eucokuti cmyninb 0epiHCcaABHO20 pecyil08aHHs 0OaHKIBCbKo2o 0Oi3Hecy, SKe
3IACHIOETHCS. B CTPATETIYHOMY IUIaHI Yepe3 CHCTEMY CHeliaJibHOrO OaHKIBCHKOTO
3aKOHO/JABCTBA 1 B OINEPATHUBHOMY IUIaHI 1HCTpyMeHTamu HamionanbHoro OaHKY
Yxpainu [9, c. 16].

M banxiscokuil Oisnec Hanexcumv 00 HAUOINbW pe2ylbOBaAHUX 8UJI8 Oi3Hecy, Wo
BIONOBIOHO  HAKIAOAE cucmemy O0OMedCeHb I pecyiamopié Ha  Op2aHi3ayiro
MapKemuH2080i OisLNIbHOCHI.

1.2. llpyuauunu, pyHkuii i KOHHenuii 0aHKIBCHbKOr0 MAPKETHHIY

CyTHicTh 0aHKIBCHKOTO MAapKETHUHTY PO3KPUBAETHCS 3a JIOMOMOIOI0 JETaIbHOI
XapaKTePUCTUKN MOTO MPUHIIMIIB Ta (PYHKITIH.

Ilpunyunu 6anKiecbko20 mapkemuHzy — 11e CyKyIHICTh 3aralbHOBU3HAHUX
= mpaBuJl OpraHizaiii MapKeTHHTOBOI MJisUIbHOCTI B OaHkax. [lpunyunu
OAHKIBCLKO20 MAPKEMUHSY BUHAUAIOMb U020 YN I cmpamezii.

VY pi3HuX KpaiHax NPUHIMIN MApKETHHTYy B OaHKaX MaroTh IMEBHI BIAMIHHOCTI U
1ICTOPUYHO OOYMOBIIEHI JUIsl KOXKHOI JI€pKaBH.

Boanouac iHTerpamisi BITYM3HIHUX 1 MIKHAPOJHUX OAHKIB B yMOBax rioOamnizamii
CBITOBOT'O TOCHOJAPCTBA CIPHUAE VHIGIKayii NPUHYUNIE MAPKEMUH2080i OisIbHOCMI
oanxie Ykpainu. Jlns Toro, mo0 ycmimHoO (yHKIIIOHYBAaTH 3a YMOBU KOHKYpEHLIi Ha
PUHKY OaHKIBCHKMX MPOAYKTIB, OAHKM MOBUHHI peali30ByBaTH MPUHLUINA OaHKIBCHKOTO
MapKeTHHTY, sIKi 0a3ytoTbes Ha [8]:

— MapKeTUHTOBIM (inocodii (MaeThbcsi HA yBa3i MPIOPUTET IHTEPECIB Ta MOTPed
KJIIEHTIB);

— KOMIUIEKCI MapKeTHHTy (BiH Tmepeadayae aHaji3 pPUHKY Ta 3aCTOCYBaHHS
aJICKBaTHOTO IHCTPYMEHTAPIIO I OTPUMaHHS KOHKYPEHTHHUX TepeBar);

— MapKETHUHTOBOMY YIIPaBIIiHHI (MPU IIbOMY Ma€ MICIIE HIJIECIIPSIMOBAHA MOBEIIHKA
0aHKIB 11010 peati3allii CBOiX MPOAYKTIB HA PUHKY).

HaliBaxknuBimii mpuHIMNK OaHKIBCBKOTO MAapKETHHTY HAOYHO MPECTaBICHI Ha
pucCyHKy 1.2.

Tpu «kMTa» NPUHLHUIIB 6AHKIBCHKOT0 MapKeTHHTY

i1 11 i1
MapxkeTuHrona Kommnexe MapxkeTuHrose
¢inocodis MapKeTHHTY yIpaBJIiHHS

OcHoBHI NPUHIUIY 0AHKIBCBKOr0 MAPKETHHTY

Konnenrpanis Hauinenicts Ha OpieHranis Ha
3ycwmib OaHKY Ha JIOCSITHEHHS JIepXKaBHUMN TiIX11T B
3aJJ0BOJICHHI ITOTPeO KiHIIEBOTO X0/l MOJICITFOBAHHS
KITIi€HTA pe3ynpTary PO3BUTKY OaHKy
Opienrarttis Ha HayxkogicTs, OO0’EKTHBHICTb,
JIOBFOCTPOKOBUI KOMILIEKCHICTb, KOPEKTHICTb,
pe3yabTaT CUCTEMHICTh TOYHICTh
13
HieBicTs T2 [TmanoBicTh Ta EdexTuBHICTH
OIepaTHBHICTh CHCTEMaTHYHICTb (peHTabeNBHICTB)



https://uk.wikipedia.org/wiki/%D0%94%D1%96%D1%8F%D0%BB%D1%8C%D0%BD%D1%96%D1%81%D1%82%D1%8C_%D0%BC%D0%B0%D1%80%D0%BA%D0%B5%D1%82%D0%B8%D0%BD%D0%B3%D0%BE%D0%B2%D0%B0

Puc. 1.2. Ba3uc ma ocHo6Hni npuHyunie 6AHKIBCbKO20 MAPKEMUHIY
Ioicepeno: nobyoosano 3a mamepiaramu [5; 6; 8]

PosrnsHeMo 1 NpuHIUIH O1IbII JOKIIATHO.

Ilpunyun Konyenmpauii 3ycunb Ha 3A0060J1eHHA HOmMpPeEd ChRoOHCUBAUd
pO3KpuBae 0a30By IepeIyMOBY opraHizaiii Oyab — SIKOi KOMEPIIMHOI IisJIbHOCTI
HE3aJIeKHO BiJl BUAY 3alpONOHOBAHOTO MPOAYKTY. Llelt mpuHIMI BKIIIOYa€ aHa3 PUHKY
— Y4YacHUKIB pHUHKY (TIPOAABIIIB 1 TOKYMIIB) Ta OaHKIBCBKMX IPOAYKTIB,
3aMpONOHOBAHMX Ha PUHKY. Ha OCHOBI MapKETHHTOBOTO aHaJi3y Ja€TbCS MPOTHO3
PO3BUTKY TOIMMTY, MPOIO3UIlT OAHKIBCHKUX MPOAYKTIB 1 iX CIiBBIAHOIICHHS (PUHKOBA
KOH'IOHKTYpa), OIIHIOETHCS BJIaCHE CTaHOBHUINEC OaHKY cepejl 0aHKIB—KOHKYPEHTIB 1
MPOAYKTIB (MOCIyr) OaHKy cepel KOHKYPYIOUUX BHJIIB 13 OKPEMHUX CETMEHTIB PUHKY,
3MIIACHIOETHCS BUOIp HAUTIEPCIIEKTUBHIIIUX CETMEHTIB.

Ilpunyun opiecnmoeanocmi Ha 00620CMPOKOGL pe3yabmamu TOB S3aHUN 13
YIPABIIHCHKOKO (PYHKIIE€H0 0aHKIBCBKOIO MAapKETUHTY 1 MEpII 3a BCE 3 IUIAHYBAHHIM Ha
CTpaTeriyHoMy piBHI, 1HQOpMaLIiHOMY 3a0e3ne4eHHl OaHKIBCbKOIO MAapKETUHTY,
KOHTpOJi. Y CTpaTeriyHoOMYy IUIaH1 BU3HAYAIOTHCSI IOBIOCTPOKOBI 1171l OaHKY, OCHOBHI
HaIPSIMKH MOTO TISJIBHOCTI Ta MPIOPUTETH PO3ZBUTKY.

[inssMu  GaHKy MOXYTh OyTH: 30UTbLIEHHS OOCSTIB peanizaiii OaHKIBCHKUX
MPOJYKTIB TMiANpUEMCTBAM a0 NpUBaTHUM oco0aM Ha TEBHOMY TreorpapiyHOMY
MPOCTOPi; 3aUHATTS JIAUPYIOUUX TMO3UIIN B OOCIYrOBYBaHHI OKpPEMHUX TPYIl KIIEHTIB
(HampuKiIaa, TOPrOBEIbHO-TIOCEPEAHULIBKMX KOMIAHIA YW HaceleHHS 13 CepeaHIM
pIBHEM JOXOJIB); 3aBOIOBAHHS pOJII IMPOBIIHOTO MOCTaYaJbHUKA IIEBHOTO BUAY
0aHKIBCHKOTO MIPOIYKTY, /ISl HAJAHHS SIKUX y OaHKY € HalKpal nepeayMoBu. MokuBi
BaplaHTU KOMOIHALIA UUX IiIed. 3HaYeHHs APYroro NPUHUUITY MapKETUHTY MOJIATae B
TOMYy, III0 BHBYEHHS 1 TMPOTHO3YBAaHHS TMOMNHUTY (3 OpIEHTAIIE0 Ha BiAJaJIEHY
MEPCHEKTUBY) AO3BOJISIIOTH BIUIMBATH i Ha HOro (hopmMyBaHHS, a OTXKE, 1 HA 3POCTAHHS
MPOJIaXKy HE TUTbKM Ha ChOTOJIHI, aJi€ i Ha 3aBTpa.

Ilpunyun oOocazHeHHA 3aNAAHOBAHUX KIHUEBUX pe3yibmamié PEanizyeThCs
[UITXOM BHKOHAHHS 3aBJaHb TAaKTUYHOTO IJIaHy, BUBYCHHS 1 TUIaHyBaHHS BUTpAT 1
JOXO/IB BiJ pOOOTH HAa OKPEMHUX CErMEHTaX pPHHKY, OLIHKH KIHIIEBUX pPE3YyJbTaTIB
nisbHOCTI. be3 Takux KUIbKICHUX OpPIEHTHPIB, AK, HAMPUKIAJ, 3alUTAaHOBAHHM 0O0CST
aKTUBIB YW TUIAHOBUM TMPUOYTOK, HEMOXJIMBO BUPOOUTH Tporpamy i OaHKy 1
KOHKPETHI 3aBJJaHHS HAa HaMIYeHUI riepio yacy. [nan moBuUHEH BU3HAUYATH, 5K, 3T1IHO 3
ICHyIOYUMH B 0aHKy MOXJIMBOCTSIMH Ta KOH IOHKTYPOI pPHHKY, peaji3yBaTh
MaKCUMaJIbHUI 00CIT MPOIYKTIB 1 3a0e3nmeynT MpuOyTOK Ta (HiHAHCOBY CTAOUIBbHICTD
[5].

Ilpunyun opicnmauyii na Oepicagénuil nidXi0 y TPOLEC] OIIHKM EKOHOMIYHHMX
SBUIl Ta MOJCIIOBAaHHS OCHOBHUX IIOKa3HHUKIB PO3BUTKY OaHKy TIOB’sS3aHHMH,
aHANI3yIOYU TMEpCIEeKTUBU PO3BUTKY, 3 YPaxOBYBaHHSM cCHEeUU(IKM Ti€i KpaiHu, 1€
¢dbyHKIlIOHY€E OaHK, a caMme: ii 3aKOHO/JaB4Ya 0a3a, CTaH PO3BUTKY OaHKIBCHKOI CHCTEMH,
HOPMATHBHI BUMOTH IIEHTPaJbHOTO OaHKYy, OCHOBHI HampsiMU Ta TEHJACHII 3MIH Yy
IPOIIOBO—KPEIUTHIN MOITHIII.

Ilpunyun naykoéocmi OaHKIBCBKOTO MApKETHHIY PO3KpUBAE HEOOXITHICTh
BUKOPUCTOBYBaTH HOBITHIX MAapKETHHTOBUX TEXHOJIOTIH B Traiy3i IUIaHyBaHHS,

14



MOJIETIIOBaHHS  IMIJUKY, TPOTHO3YBaHHS OOCSTIB MPOAAXiB, OLIHKH PHU3HKIB,
CEerMEHTYBaHHsI, pEB131i MAPKETHUHTY, OLIIHKH PUHKOBUX MOXKIJIMBOCTEH Ta HEOE3MEK.

Ilpunyun komnnexchocmi ma cucmemnocmi 0a3yeTbCs Ha:

a) Ha KOMIUIEKCHOMY OXOIUIGHHI BCIX €JEMEHTIB MAaKpOOTOYECHHS Ta
MIKpPOOTOUEHHSI 3 METOI0 BH3HAUYECHHSA pealbHOi mo3uiii 0aHKy Ha (iHAaHCOBOMY 1
IPOIIOBO—KPEAUTHOMY PUHKAX;

0) KOMIUIEKCHOCTI Tipoliecy (YHKIIIOHYBaHHS MAapKETHUHTY: IUIAaHyBaHHSI —
oprasi3ailisi — MOTHUBAIis — KOHTPOJIb;

B) CHCTEMI B3a€MO3B’A3KIB OKPEMHUX €JIEMEHTIB OTOYCHHS 3 iHIMMHU. Hanpuknan,
aHaJi3 SKOCT1 aKTUBIB CYIIPOBOKYETHCS BUBUCHHSM PI3HUX THUIIIB PU3HUKIB, sIKI TAKOXK €
€JIEeMEHTOM OTOUYEHHS OaHKY.

Ilpunyun 06’ckmuenocmi, KOHKpemMHOCMI Ma MOYHOCMI PEATIZYETHCS TUISIXOM
BUKOPHUCTAHHA JTOCTOBIPHOI iH(OpMAIli y XOA1 MapKETUHIOBOTO aHaji3y OaHKIBCHKOT
TISUTBHOCTI; PO3pOOKH peKoMeHAallii Ha 0a31 eKOHOMIYHO OOTPYHTOBAaHUX aHATITUYHHUX
pPO3paxyHKIB; BJOCKOHAJIECHHS CHCTEMHM ayAWTy peaii3alli MeXxaHI3My OaHKIBCHKOIO
MapKETHHTY.

Ilpunyun diceocmi ma onepamuenocmi OB’ I3aHUH 13 HEOOX1THICTIO!

a) AaKTMBHO BIUIMBATHU Ha EKOHOMIYHI TOKa3HUKU JISJIBHOCTI OaHKy uepes
CBOEYACHE BUSBJIEHHS HEAOJIKIB, MOKIIMBOCTEHN Ta pe3epBiB MIABUILEHHS €(DEKTUBHOCTI;

0) IIBHIKO Ta CBOEYACHO aHAII3yBaTH KOH IOHKTYPY (iHAHCOBOTO i T'POIIOBO—
KPEJIUTHOTO PUHKIB, YMOB KOHKYPEHIIii, IPIOPUTETIB PO3BUTKY OaHKY.

Ilpunyun naanoeocmi ma cucmemamuyHocmi  PEANIBYETbCS — ILIAXOM
CUCTEMATUYHOI PO3POOKH MApKETHUHTOBOIO CIIYKOOI0 (JenapTaMeHTOM, BIIJI1JIOM TOIIO)
0aHKy MOTOYHMX Ta JOBIOCTPOKOBUX MAapKETUHTOBUX IIJIaHIB Ta CTpaTETiH.

Ilpunyun egpexmusnocmi (penmadenbHocmi) peansizyeThCs MUISIXOM CTBOPEHHS
iH(popMmaniiiHol 0a3u s NPUUHATTS YHNPaBIIHCHKUX PIIIEHb CTOCOBHO (POPMYBaHHS
CTPYKTYpH aKTHBIB 1 TACUBIB, IHBECTUIIHHOT Ta KPEAUTHOT MOJITHKU OaHKYy [6].

[IpyuHuunu BIUIMBaKOTh Ha (PYHKI[T OaHKIBCBKOTO MApKETHHIY 1 3a0€3MeuyroTh iX
BHUKOHAHHSI.

Dynkuyii O0AHKIBCbKO20 MapKemunzy — 1€  3aX0Jd, 3a JOIMOMOTOK SKUX

= HEOOXITHO BIIHAWTHU B MEKaxX KOHKPETHOI (P1IHAHCOBO—TOCHOAAPCHKOI CUCTEMU
Ta KOHKPETHOI CHUTyallli ONTUMalbHE CHIBBIAHOLIEHHS MDK MNPUOYTKOM,
PHU3HUKOM 1 JIKBIJIHICTIO 3 METOIO 3a0€3MeUYeHHs CTINKOCTI KOMEPIIHHOTO OaHKy
K YMOBH CTaOLIBHUX J0XO/IiB [6].

3 oIy Ha pi3HE PO3YMIHHS CYTHOCTI O0aHKIBCHKOTO MapkeTuHry (muB.m.1.1) , daxisii
BU3HAYAIOTH 1 Pi3Hi Woro ¢yHkIii (puc. 1.3).
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AmnaniTiuHi BupoGunui Po3nonineHO— VYupaBniHChKi
30yTOBI
DyHKIil 0aHKIBCHKOr0 MapKeTHHTY
] 3aranbHi pyHKIii: Hoxigni ¢yHKmii:
JOCITiTHA KOMITICHCY104a
— MOJIETFOr0Ya
peamnizamii
TUTAaHYBaHHS
KOHTPOJTIO TMOIIyKOBa

Puc. 1.3. I pynu pynkuyiit 6aHKieCbKo20 mapKemuHzy
Ioicepeno: nobyoosano 3a mamepiaramu [5; 9, €.13; 11, c. 23]

binbiiicte aBTOpIB 3BOAATH (DYHKIIT MApKETUHTY JI0 KOMILIEKCy «4P» — ToBapHOi
(product — mpoaykT), 1iHOBO1 (price — mina), 30yroBoi (place — micue peamizarii) Ta
KOMYHiKaIiiHoi (promotion — npocyBaHHs) nmomituku 6auky [9, €. 12].

OyHKI1T OAHKIBCHKOTO MAapKETHUHTY MOKHA PO3JIIUTH Ha 4 TpyINd: aHATITHYHI,
BUPOOHMYI; pO3MOA1ILHO—30yTOBI Ta YIpaBIiHCHKI [5].

Ananimuyni yynkuii 6aHKIBCbKOTO MapKETUHTY CIIPSIMOBaHI HAa BUBYEHHSI PUHKY,
KJIIEHTIB OaHKIBCBKUX HPOAYKTIB (TIOCIYT), BUBYEHHS CTPYKTYpH PUHKY Ta HAsIBHUX
KOHKYPEHTIB.

Jlo aHamTHYHUX (YHKLIA HaleXaTh: BUBUYECHHS OAHKIBCHBKOTO PHHKY SIK TaKoro,
BUBYCHHS TMOTEHI[IMHUX CHOXXHBa4iB OaHKIBCBKMX TOCIYr, BHUBYEHHS (PIpMOBOI
CTPYKTYpPHU PHHKY, aHAJIi3 BHYTPIITHBOTO cepenoBuia 0anky [11, c. 23].

d Ananimuyni yukyii micHo noe’s13aHi 3 NPUHYUNOM KOHYEeHmMpayii 3yCuib Ha
3a00601enHss nompeb cnodcusaya. CUCTEMATHYHI TOCTIKEHHS] PUHKY Ta MOB'SI3aHUX 13
HUM TIUTaHb JalTh 3Mory (opmyBaTu iHpopMaliiiHy ©0a3y sl e(peKTUBHOIO
KEpIBHHUIITBA KOMEPIIIHOIO AisUTbHICTIO OaHKY B yMOBaxX KOHKypeHTIii [5].

Bupoonuui ¢pynkuyii 6aHKiBCbKOTO MapKETHHTY MOB’s13aH1 3 OpPTraHi3alli€ro Npoaaxy
OaHKIBCBKUX MPOAYKTIB Ta HAJAHHS MOCIYT, BIPOBAKEHHSIM HOBUX TEXHOJOTIA Y
OaHKIBCHKIM  JISUTBHOCTI, 3a0€3MEUeHHSM SKOCTI Ta KOHKYPEHTOCHPOMOYKHOCTI
0aHKIBCHKHMX MPOAYKTIB 1 MOCIYT.

Bupobuu4i ¢yHKIT MapKETHHTOBOI MISUIBHOCTI B OaHKax MOJIATAIOTh y HA/IaHHI
MOCIYr 1 BUPOOHUITBI OaHKIBCBKUX MPOAYKTIB. 3a YMOBH, HI0 OaHKHM HE TMParHyTh
BUpOOWTH BC1 OaHKIBCbKI TPOAYKTH (IMOCIYTHM) Ta 3aJ0BOJBHUTH TOTPEOW BCiX
NOTEHUIWHUX KII€HTIB, BUPOOHMYA (YHKI[S MapKETUHTY 3aCTOCOBYETHCS 1 Ha TakK
3BAaHOMY «PHUHKY, SIKUA OOCIyroByeThbCsi». MexXi LbOro PpHUHKY BHU3HAYAIOThHCS
MapKETUHIOBOIO CIIYk00I0 3a TakuMu (akTopaMu: Teorpa@iuyHUMH; KIEHTYPHUMU;
BUJIaMU TMPOIYKTIB, 110 IPOAAIOTHCS, Ta HATAHHUX TTOCIYT.
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M I3 6upobHuyolo @ynxyicio OAHKIBCLKO2O MAPKEMUHZY NO08 SA3aAHUU NPUHYUN
CHPAMOBAHOCMI HA  OOCACHEHHs KIHYesux pe3yibmamis, a maxKoxiCc NPUHYUn
KOHYenmpayii 3yCuib Ha 3a0060.1eHHI nomped cnodcusaya [5].

Po3nodineno—306ymosi pynkuyii 6aHKiBCbKOTO MapKETHUHTY, OB’ A3aH] 3 p03p061<010
Ta TPOBEJCHHAM MPOIYKTOBOI (TOBapHOi), IIHOBOI, 30yTOBOI 1 KOMYHIKAIIMHOI
MOJTITHKU OAaHKIB.

Jlo 30yToBUX (YHKIIII HajekaTh: OpraHizailis CUCTEMH 00iry 6aHKIBCHKUX MOCTYT
Ta TPOAYKTIB, NPOBAHKCHHS IICCIIPIMOBAHOI IPOIYKTOBOI (TOBAapHOI) ITONITHKH,
OpraHi3arlisi cepBicy, MPOBaPKEHHS IUIeCIIPAMOBaHOi 30yToBoi momituku [11, ¢. 23].

M Lln ¢ynkyia noe’sazana sK i3 NPUHYUNOM CHAPAMOBAHOCMI HA OOCSACHEHHs.

KIHYesux pe3yiomamis, maxk i 3 HPUHYUNOM KOHYeHmpayii 3YCuib HA 3A0080JEHHI
nompeb cnoxcusaua [5].

Ynpaenincoki pynkuii 6aHKIBCBKOTO MapKETUHTY, TOB’sI3aHl 3 IUJIAHYBaHHSAM Y
0aHKy Ha TaKTMYHOMY 1 CTpaTeriyHOMYy pIiBHAX, 1H(opmauiiiHOMy 3a0e3neyeHHi
MapKETUHIOBOI JISJIbHOCTI, MAPKETUHIOBOMY KOHTPOJI1 OAHKY.

{‘_’ﬂ 3 ynpasnincbkow QYHKYIE OAHKIBCbKO20 MAapKemuHzy Nno8 S3aHuli He Juuie

NPUHYUN CNPAMOBAHOCMI HA OOCHIONCeHHs KIHYe8UX pe3yabmamie no NIAHYSAHHIO Hd
MAaKMu4HOM) pI6HI, ane Ut NPUHYUNU CHPAMOBAHOCHI HA 00820CMPOKOGULL pe3yibmam
[5].

@OyHKI11T 0aHKIBCAKOTO MAPKETUHTY TMOJIIJISIOTh HA 3aralibHi Ta MOXIJIHI.

Jo 3arampHux GyHKLIM HanmexaTh: AociigHa (QyHKIA, (QyHKIIS peanizaiii Ta
(GyHKIIIST KOHTPOJTIO.

Jlocniona ghynkyia nosnsrae y BU3HaY€HH1 OCHOBHHUX 111JIel OaHKIBCHKOTO MapKETUHTY.
Bona mnepenbayae po3poOKy ONTHUMaIbHUX HAYKOBO OOIPYHTOBAHUX TMOTOYHUX Ta
MEPCHEKTUBHUX IUJIAHIB [Id, KPUTEPIiB CETMEHTYBaHHSA CIOXUBa4YlB OaHKIBCHKUX
MPOJYKTIB, O3HAK TMO3UI[IOHYBAaHHS; IUIaHYBaHHS, BHUIIYCK Ta peami3alilo HOBUX
O0aHKIBCBKUX MPOAYKTIB, pPO3pOOKY 3aXO/iB CTHUMYJIOBaHHS 30yTy;  IJIJaHyBaHHS
MOLIUPEHHS Mepexi OaHKIBCHKHUX buiif; MOJICTTFOBAHHS MOKa3HUKIB
KOHKYPEHTOCTIPOMOXKHOCTI 0aHKIBCHKUX MPOIYKTIB.

@Dyukuyia peanizayii mojArae y po3poOIl crparerii HaJaHHS MOCIYT, 31HMCHEHHS
YIOPaBIIHHS KOHKPETHUMU MapKETUHTOBUMU 3aXO0IaMH.

@DynKyia KOHmpoJ TOJNSTaE Yy KOHTPOJI 3a BUKOHAHHSAM IUIAHIB 3 peasizallii
3aX0/iB, AKl MepeadadeHi AOCIITHOI0, KOMIICHCYIOUOI0 Ta MOJCIIOYO (PYHKISMU
0aHKIBCHKOTO MAapKETHUHTY I/ 4ac TNPOBEJICHHS aKTUBHO-TIACUBHUX ormeparliii. JlaHa
byHKIIs Tiepeadavyae OMIHKY pe3ysIbTaTiB MisIbHOCTI 0aHKY Ta BUKOHAHHS PO3pPOOJICHUX
TUIaHIB, @ TaKOX OIIHKY JOCSATHYTOTO PIBHSA PO3BUTKY 1 BUKOPHCTaHHS MOKJIMBOCTEH, a
TaKOXX OTepaTHBHE Ta Ji€BE BTPYUYAHHS 3 METOO 1M030aBICHHS BU3HAUYEHUX BiJIXHUIICHb.

Jlo moxigHux QyHKUOid HajIexkaThb: KOMIICHCYIOYa, MOJEIIOYa, TMONIYKOBA,
rIaHyBaiibHa. (puc. 1.3)

Komnencyroua ¢hynkyia nionsrae y po3poOIli Ta peasizailii 3aX0/iB, sIKI 3HWKYIOTh
HEraTUBHY Jil0 OaHKIBCbKMX pHU3UKIB. BoHa mnepenbayae 3HWKEHHS PU3UKOBOCTI
MapKETHHTOBOTO OTOYCHHS OAHKY.
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Mooenwwua ¢ynkuia cripsMOBaHa Ha CTBOPEHHS KOPHOPATUBHOTO IMIKY OaHKY.
3aBmsaku maHid (QyHKIND BiMOYBAa€eThCS SKICHE Ta KUIBKICHE 3POCTAaHHS PECYpPCHOI Ta
KIIIEHTCHKOT 0a3u. 30epeKeHHs Ta MiABUIIICHHS PEUTHHTY OaHKY.

Ilowiykoea ¢pynkuyia monsrae B TOIIYKY pPE3€pPBIB MiABUIICHHS €PEKTHUBHOCTI
¢dbyHKIIOHYBaHHS 0aHKy Ha TiACTaBl BHBUEHHS MPOBIAHOTO JOCBILYy Ta JOCSATHEHBb
TEOPETUYHOT HAayKH Ta npakTuku. JlaHa QyHkIs nependadae po3poOKy peKOMEHMAIlii,
AK1 JJO3BOJIATh KOPUTYBATH JICTIO3UTHO—KPEIUTHY MOMITUKY OaHKY 3 METOI0 MaKCUMI3allii
npuOyTKy 3a TIOMIPHOTO PIBHSA PH3UMKY 1 Oa)XaHWX IIOKa3HMUKIB JIKBIJHOCTI Ta
IUIATOCIIPOMOKHOCTI [5].

Cucrema 3ax0/1iB 0aHKIBCbKOT'O MAPKETUHTY CIIUPAETHCS HA TaKl KOHIEMILil:

— cepeicHa (3aCTOCOBYETHhCS 3a YMOBHM HEBHCOKOTO PIBHS JIOXOMIB KIIIE€HTIB,
BIJIHOCHOI PIBHOBAaru Ha puHKY OaHKIBCHKHX TOCIIYT);

— napamempuuna (peanizailis BHUCOKONPUOYTKOBHX i OAaHKIBCHKOI YCTaHOBHU
MOCJTYT: IHHOBAIIIWHUX Ta YHIKAJIbHUX );

— Komepuyinna (0a3yeTbcs Ha MOXKJIMBOCTI 3HAYHO MiJBUIIMTH PIBEHb 3aIy4CHHS
KJIIEHTIB Ta 00CSTH peanizalii 0aHKIBCbKUX MOCIYT);

— adpecna (po3po0ieHHS CHeliadIbHUX MPONO3ULIN JJIsl BA3HAYEHUX LIIBOBUX TPyIl
KJIIEHTIB 3 YPaXyBaHHSM iX MOTPeOD);

— couianvho—nonimuyna (ypaxyBaHHS PHU3HKIB COIIaJbHO—CKOHOMIYHOTO Ta
MOJIITHYHOTO XapaKTepy, BUIBJICHUX HAa OCHOBI CUTYyaliiHOro aHaiizy) [3].

1.3. EBouiontisi po3BUTKY Ta CBiTOBHIi 10CBil 0aHKIBCHKOT0 MAPKETHHTY

VY kpaiHax 13 PO3BHHEHOIO PUHKOBOIO E€KOHOMIKOIO OaHKH OCTaHHIMH 31 cdhepu
013HeCy CPUIHSIIM MapKETUHT 1 TOYaIu 3aCTOCOBYBATH HOT0 y MPAKTUYHIN AisUTBHOCTI.
Ile Oyno 0OyMOBJI€HO, 3 OJIHIE] CTOPOHM, KOHCEPBATU3MOM OaHKIB, /i€ AYy»E€ MOBIIBHO
B1I0yBaKCs 3MIHU CHOKMBALIbKUX IepeBar, Ta 00E€pekKHICTIO BIJHOCHO 3aCTOCYBaHHS
PI3HOMAaHITHMX HOBOBBEJIEHb, a 3 1HIIOI — JIy>)K€ BUCOKHM CTYIEHEM 3aperyjibOBaHOCTI
0aHKIBCHKOT A1STTLHOCTI.

B icropuuHOMy mporect po3BUTKY OaHKIBCBKOIO MApPKETHHIY BUAUISIOTH IEBHI
¢da3u po3BuTKy. ¥ Tabn. 1.1 cucrematn3oBaHO €BOJIIOLIIHI 3MIHH Yy c(epl CBITOBOIO
0aHKIBCHKOTO O13HECY Ta CBITOBOTO OaHKIBCHKOTO MapKETUHTY.

EBomroriss 6aHKIBCHKOTO MapKETUHTY B YKpaiHi JEN0 BIAPI3HAETHCS BiJl CBITOBOTO
PO3BUTKY, HaBeIeHOro B Taom. 1.1,

Taonuya 1.1. Emanu po36umky 0aHKi6CbKO20 MAPKEMUHZY

EBoarouniiini 3minu B cepi ETanu craHoB/IeHHA EBouaroniiini 3MiHu B
0aHKIBCbKOI0 Oi3Hecy 0aHKIBCHKOI0 cepi 6aHKIBCHKOT0
MapKEeTHHTY MapKeTHHIY
Posmmpenns pakToOpuHTOBUX 1 1 eran — cranoBieHHs1 | CTaHOBJICHHS! OAHKIBCHKOTO
J3UHTOBUX MOCTYT, OpIEHTALlIS HA OaHKIBCHKOTO MAapKETHUHTY, MOYaTOK
JIpiOHMX KITIEHTIB MapKETUHTY LIJIECOPSIMOBAHOTO
3aCTOCYBaHHS PEKJIAMU
MacoBe HaiaHHSI OCJTYT IPUBATHUM 2 eTam — 3Ha4He 3HaYeHHA 0aHKIBCHKOTO
KJIIEHTaM, BIIPOBA/KCHHSI TIEPIIOTO MOIIUPEHHS MapKETHUHTY;
MTOKOJIIHHS TPOIIIOBUX aBTOMATIB OaHKIBCHKOTO CHiJbHA  peKjamMa  Ha
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MAapKETUHTY TenebadeHHI  OAHKIBCHKUX
IPOAYKTIB Ta MOCIYT
Po3mmpenns acopTumeHTy 3 eram — Y 10CKOHAJIEHHs Ta
0aHKIBCHKHX TOCTYT, BJIOCKOHAJICHHs Ta | podecionamizaris
0aHKIBCHKOT (hiT1aJIbHOT MEpexKi npodecioHanmizaiis | 0aHKIBCBKOTO MapKETHHTY;
0OaHKIBCHKOTO BIIKPUTTS B OaHkax
MapKETHHTY NepmuX  MapKETHHTOBUX
BIILIIB
BBeneHHs Apyroro MOKOIIHHS 4 eran — nomMpeHHs1 | 3aCTOCYBaHHS

0aHKOMATIB, BM Ha chepy IHCTPYMEHTIB MapKETUHTY
BBEJICHHSI OCOOMCTHX PO3paxyHKIB Ta B TPOIIOBO—PO3PaXyHKOBIN
11eHTuiKaIiiTHIX HOMEPIB 1 MJIaTeXKiB CUCTEMI, HaBYaHHS
uppOBUX MIAMHCIB nepcoHany OaHKy OCHOBaM
MapKETHUHTY
3a0e3neyeHHs CUCTEMU 5 eran — 3actocyBanHs | [locunenns  pobotu 3
caM000CITyroByBaHHS, METO/IIB MAPKETUHTY B | PUHKOM
BIIPOBA/KEHHS CUCTEMU «KJI1IEHT— YMOBaxX HACUUEHUX | MOJIOJI1,PO3LIUPEHHS
OaHK» PHUHKIB ACOPTUMEHTY
KOHCYJIbTAIlITHUX OCTYT
3anpoBaKEeHHs 1€TalIbHOIO 6 eran — 6aHkiBcbkuil | KonnenTparis 3yCHJIb
aHai3y I0XO/IB Ta BUTPAT SIK MAapKETHUHT, MapKeTOoJIOTIB Ha po3poOLl
0aHKy B IIIJIOMY, TaK 1 HOTO OpIEHTOBAaHUU Ha TUX CErMEHTIB PHUHKY, SKI
Mepexi (pimiin) JIOX1]T JTAI0Th MPUOYTOK
3anpoBaKEHHS MIATIKHUX 7 eTam — MacoBe HaBuanHsi KiIi€HTIB OaHKy
KapTOK, 3anpOBAIKEHHS (nepconiikoBaH1 Ta
CTBOPEHHSI BIpTyalbHUX OaHKIB; CUCTEMU rpymnoBi):
BUKOPUCTAHHS TIOCITYT MOOLITEHOTO JUCTAHIIAHOTO — gyepe3 Mepexy (iiiif;
3B’SI3KY 00CcITyroByBaHHS — 4Yepe3  BUKOPUCTAHHS

3aco0iB [nTepHeT.

Iicepeno: nobyoosano 3a mamepiaramu [6, c. 21-25;9, ¢. 17-19; 11, ¢. 29]

[Ipouiec akTHBHOrO BHPOBAIKEHHA NPUHLMUIIB Ta IHCTPYMEHTIB OaHKIBCHKOIO

MapKeTHHTy B YKpaiHi posmodaBcs HanpukiHii 1990-x — Ha mouatky 2000—X pokiB i
MPOMILIOB TEBHUM TMEpIOJ CBOTO PO3BUTKY Y BITYM3HSIHIA OaHKIBCHKIM MPAKTHIII.
VYMOBHO MOro MOKHA ITOAIJINTH Ha 4 eTamnu.

I erami (1991-2002 pp.). Y BITUU3HSHUX HAYKOBHUX AOCHIKEHHSIX 3HAMIILIA CBOE
B1IOOpaKEHHS aKTyaJlbHI pO3pOOKH, IO MiATBEPHKYBAIA HEOOXITHICTh BUKOPUCTAHHS
MpUHOMIB MapKETHHTy B KOMEpPIIIMHMX OaHkax, Oynau 3poOJieHI mepuri crpoou
BU3HAYCHHSI OAHKIBCHKOTO MAapKETHHTY K KOHIICMI] ympaBiliHHS, (OPMYBaHHS HOTO
IHCTpYMEHTapilo, aHali3y MNUIXIB HOTro MOAAJBUIOTO0  PO3BUTKY, HaJaBajUCs
peKoOMeHaIli MO0 3IIWCHEHHS OINHKA €()EeKTUBHOCTI MapKETHMHTOBUX 3aXOMIB Y
OaHKIBCBHKINM cdepi, posrmsimanacs creuudika peanizaimii MPUHIMMNB MapKETUHTY Y
BITUM3HSIHUX OaHKaX.

II eran (2003-2004 pp.) YueHux i1 OaHKIpIB—TPAKTUKIB TypOyBaJlu HacamIiepes
MUTaHHA PO3POOJICHHS MApKETHHIOBOI CTparerii po3BUTKY OaHKy Ta ii BIUIMBY Ha
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epeKkTUBHICTh  OaHKIBCBKOrO  Oi3HECy,  BHU3HA4YCHHS  €TamiB  CTPATEriuHOro
MapKETUHTOBOTO IUIAHYBAaHHSA B LUJIOMY, a TaKOXX METOIB BIPOBAIKEHHS HOBUX
O0aHKIBCBKMX TMPOAYKTIB. YKe Oyau CTBOpPEHI YMOBH JUIsl JOCHIIKEHHS OKPEMHUX
THCTPYMEHTIB OaHKIBCHKOT'O MAapKETHUHTY, OCKUIbKH, BIPOBAHKYIOUH MapKETHHTOBHUI
miaxing y OaHkax, MpaliBHUKH (PIHAHCOBO—KPEIUTHUX YCTAHOB 3IIITOBXYBAJINCA 3
KOHKPETHUMH TPHUKIAJHUMHU MpoOJeMaMH, SKi BHUMarajld HETalHOTO BHUPIIICHHS.
BueHi—MapkeTonoru Ta MpakTUKUM OaHKIBCHKOiI CHpaBH Ha JaHOMY €Tami aKTUBHO
BUBYAIM KOMYHIKAIIIHHY TOMITUKY OaHKy, peajizallis sSKoi J03BOJsi€ OaHKaM JOCITTH
B3a€EMOPO3YMIHHS 3 MapTHepaMH Ha (IHAHCOBUX PUHKAX 1 BJACHUMH KIIEHTaMH, Ta ii
CKJIQJIOBl, PO3IJIA/Iaj THTAHHS BIUIMBY 3B’S3KIB 3 T'POMAJICBKICTIO 1 pEKJIaMHOI
TUSJIBHOCT1I 0aHKy Ha e(eKTHUBHICTh Horo podoTu. Ha mpomy erami mpuaiiseTscs yBara
JTOCTIDKCHHSIM 3 TpoOJieMH MiABUIEHHS €(GEeKTUBHOCTI OaHKIBCHKOI pEKJIaMu,
dbopMyBaHHS IMIKY MOCIyTH ¥ OaHKy B IIJIOMY y CB1ZIOMOCTI MacoBOi aynuTopii Ta
yOpaBIiHHS HUMH, TUTaHHAM peani3ainii PR—3axoxiB y OankiBCBbKiN cdepi, pO3BUTKY
O0aHKIBCHKUX OpEHIB 1 HAJAroJ)KEHHIO B OaHKAX KOMIUIEKCHOI CHCTEMHU YIPaBIIHHSA
SKICTIO.

III eranm (2005 — 2011 pp.), BigOyBaeThCsl CTAHOBJICHHS OAHKIBCHKOTO MapKETUHTY
B YKpaiHi, akTyaJli3yeThCsl MpoOieMa HaJlaro>KeHHSI B3aEMOBUTIIHUX BIJIHOCUH OaHKY
Ta WOro KIIEHTIB, PO3B’s3aHHS SKOI CIPUATHME peaii3alii cTpaTerii 3aJ0BOJICHHS
noTped CMOoXKMBayiB OaHKY Ta ICTOTHOMY IIJIBUIICHHIO €(EKTUBHOCTI MapKETUHTY B
[LJIOMY.

[IpoTsiroM ycboro mepiogy pO3BUTKY OaHKIBCBKOIO MapKETHUHIY BUYEHI TaK 4u
1HAKIIIEe JOCHIKYBAIM MOTPEON M MpOOIeMH KIEHTIB KPEIUTHUX YCTAHOB, OCKUIBKU
BIIPOBA/KEHHSI MAapKETUHIOBOTO MIAXOJy MOJISIrae B MepeopieHTalli OaHKIB Ha 3aluTH
BJIACHHMX crokMBaviB. OJIHAK OCTaHHIMHU POKaMM 1HHOBAIIIMHI aCIIEKTH B3aeMO/I1i OaHKIB
Ta IXHIX KJI€HTIB TIOYaJd PpO3TJSAgATUCS SK KIOYoBHM  (akTop moOyA0BU
MapKETHUHIOBOI cTparerii 6anky [7, ¢. 15-16].

IV eran nounnaerses 3 2011 poxky — BIIpOBaI)KEHHS] HOBUX METO/I1B OpraHizaiii i
VOPaBIIHHSA BIZHOCMHAMM OaHKy 3 KJI€HTaMHu, 30Kpema BrpoBamxkeHHs CRM-
TEXHOJIOT1M y OaHKIBCBHKIH c(epl; aHaNI3 mepeBar 1 MPUHLKUIIB CErMEHTAalli CII0KUBAYIB
(1HAaHCOBO—KPEAUTHUX YCTAHOB; BHUBYEHHS opranizauli VIP—OaHkiHry $SK HOBOIO
HarnpsiMy OaHKIBCHKOI IISIBHOCTI, MOB’SI3aHOTO 3 BUOKPEMJIEHHSIM KaTeropii eIiTHUX
CIOKMBa4iB OaHKy Ta HaJaHHAM IM T[EPCOHAIBHOTO OOCIYrOBYBaHHS; TOIIYK
e(eKTUBHUX MEXaHI3MIB aHaJII3y MApKETHHTOBO1 1H(MOpMAIlli PO KIIIEHTIB 0aHKIBCHKOI
YCTaHOBH Ta po3pOOJIEHHS METOAMK OIIIHKY M aHaI3y KIIEHTCHKOI 0a3u OaHKy TOIIO.

VY 3B’s13Ky 3 YAOCKOHAJIEHHIM OaHKIBCHKOTO O13HECY Bif0yBajiacs MOCTyNoBa 3MiHA
aKIIEHTIB y OaHKIBCBKOMY MAapKEeTHHTY. BueHi MOCTYNoBO mMepednum BiJl pO3MIIAIY
3arajJbHUX MUTaHb METOJOJIOTII Ta PO3pPOOJIEHHS MOHATIMHOrO amapary OaHKIBCHKOTO
MapKETHUHTY A0 BUBUEHHS NPUKJIAJAHUX MPOOJIeM: aHai3y HOTO IHCTPYMEHTApIito Ta, 1110
HaWrOJIOBHIIIE, — IO TOCTIIKEHHS MOXJIMBOCTEH BIPOBAKEHHS Cy4acHOI KOHIIEMIIIT —
MapKETUHTY OaHKIBCbKMX 1HHOBAIIIi.

Koukypeniig 1 rioo0anizaiisi puHKY BUMararoTh 3J1MCHEHHS BIAMOBIAHHMX 3MIH Yy
MOBE/IIHIII OaHKIB Ta MapKETUHIOBOI KOHIICMIli BEICHHS OaHKIBCHKOTO Oi3HECy, SIKi,
BH3HAYaIOTh HOBI TEHICHIIIT B 0aHKIBCbKOMY MapKETHHTY.
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Sk mokasye nocBig OaHKIB PO3BHHEHUX KpaiH, CbOTOAHI HaJeXKHE 00CIyrOByBaHHS
KIIEHTIB OaHKy J03BOJIA€ 30UIBIIMTU CTYIIHb 1XHBOI JIOAJIBHOCTI 1O OaHKy, a e
OoOIpyHTOBAHO pe3yiIbTaTaMu (pyHIaMEHTATBHUX JOCTIKEHD [12]:

— 30UTBIIEHHS YacTHUHH TOCTIHHUX TMOKyHIiB Ha 5 % 30iiblIye o0csru
npoaaxy Ha 25 %;

— BUTpPATH Ha 3aJy4yeHHs A0 OAHKYy HOBOTO KJI€HTAa Il OOCIYrOBYBaHHS €
OinpIMMU TTpuOIM3HO B 5—10 pasiB, aHDK Ha yTPUMaHHS HasiBHOTO;

— 3MeHIIeHHS BiAMIuBYy kiieHTiB Ha 5-10 % 3abe3neuye Oanky mo 75,0 %
J0JIATKOBOTO MPUOYTKY;

— 30UTpIIeHHA yTpuUMaHHS KiieHTiB Ha 5,0 % crpusie MmiaBUIICHHIO TPUOYTKY
0anky Ha 85,0 %;

— 3aJI0BOJICHUHN KJIIEHT MOBIIOMHUTH MPO BIATY KYMHIBIIO B CEPEIHBOMY I SITU
CBOIM 3HAalOMUM, HE3aJJ0BOJICHUH — MiHIMYM 10—TH;

— cucrema CRM (Customer Relationship Management) — ynpaBiiHHS
BiTHOCHHAMHU 3 KJTIEHTaMH — MIABUITYE SKiCTh 00cmyroByBanus 10 40,0 %);

— BUTPATH Ha 3a]y4Y€HHsI KOXXHOTO HOBOTO KIII€HTA JI0 OaHKy 3 MiABULIECHHSAM
HACHYECHHS PHUHKY 3pOCTAalOTh, a BUTpaTH Ha 30€pEeKEHHS KIIIEHTIB
3QIMIIAI0THCSI HEBUCOKUMU;

— CTifika KJi€HTChKa 0a3za 3abe3mnedye CTaOUIBHICTH MISUIBHOCTI OaHKy Ta
CIIpUsi€ 3MIIIHEHHIO Or0 KOHKYPEHTOCIIPOMOKHOCTI [12].

g 3a xopoonom ece binbwioi nonyiaprocmi Habysae cyuachull nioxio y pobomi
OauKy 3 KIIEHMamMu — MApKemuH2z08a KOHYenyisi napmHepCcbKux 6IOHOCUH, CYMb KO
nouisicae 8 5K HAUNOGHIUOMY 3A0080N€HHI  nomped KIiEHmie ) OAHKIBCbKOM)
00CNy208Y8aHHI, Y BCMAHOBNEHHI [ NIOMPUMAHHI 00820MPUBATUX, NAPMHEPCLKUX MA
83AEMOBULTOHUX GIOHOCUH MIJHC OAHKOM [ KIIEHMAMU, OPIEHMOBAHUMU He MINbKU HA
npooadc OAHKIBCLKUX HNPOOYKMIG, a 20]08H€ — HA YMPUMAHHA HAAGHUX, JIOSNIbHUX
KJILEHMIB.

PexomennoBana jiteparypa
OcHoBHa: [1, 6, 9]; lonaTrkoBa: [5, 10, 11].

3anuTaHHA I CAMOKOHTPOJII0

1. Ha3BiTh Ta oXapakTepu3ynTe OCHOBHI MIIXOIU 10 PO3YMIHHSI CYTHOCTI OaHKy Ta
MapKETHHTY.

2. loBenith a0o0 CIPOCTYHTE MOPEYHICTh BU3HAYEHHS OaHKIBCHKOTO MApKETHUHTY
1 K MpOILIeCy, 1 IK pPUHKOBOI KOHUEILII YIIPaBIiHHSA, 1 IK BULY AISUIBHOCTI, 1 SIK CHCTEMH
BUSIBJIICHHS IOTPED, 1 K piocodii, cTpaTerii Ta TaKTUKU OaHKY.

3. OxapakTepu3yiiTe 00’ €KTH Ta Cy0’€KTH OaHKIBCHKOI'O MAPKETHUHTY.

4. UuM DOpUHIMUIOBO  AKTHUBHUN OaHKIBCBKUA MApPKETHHT BIJIPI3HIETHCS Bl
nacuBHOTO? 3 SIKUX OJIOKIB CKJIAJA€ThCSI MAPKETUHTOBA CUCTeMa OaHKy?

5. Iokaxith abo0 CPOCTYHTE B3a€MO3B’SA30K MI>)K OCHOBHUMU LUISIMU, 3aBIaHHSIMU
Ta MOKa3HUKaMU OaHKIBCHKOTO MapKETHHTY.

6. OxapakTepu3yiTe OCHOBHI OCOOJIMBOCTI OaHKIBCHKOTO MapKETHHTY.

7. HaBenith cucteMy MpPHUHIMIMIB OaHKIBCHKOTO MapKETUHTY Ta OXapaKTepU3yWUTe
ix. [I{o cranoBuTH ix 6azy?
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8. 3’scyiite cuctemy (yHKIINA OAHKIBCBKOIO MAapKETHHTY. 3 SKHX Tpyn (pyHKIiN
BOHA cKiIagaeTbest? ki GyHKIT MICTUTH?

9. IlokaxiTh Ta MPOKOMEHTYUTE B3a€MO3B 30K MK MPUHLMIAMHU Ta (QYHKIISIMU
0aHKIBCHKOTO MAapKETHHTY.

10. SIx po3BUTOK OAHKIBCHKOI JISUTBHOCTI BIUIMBAa€ Ha OAaHKIBCbKI MapKETHHIOBI
TEXHOJIOT11

11. TlomipkyiiTe HaJ JTOPEUYHICTIO BUBUCHHS MApKETHMHTOBHX TEXHOJIOTIN: HABIIIO
MapKeTOJIOTY MOTPiOH1 Taki 3HAHHS.

11. Ha sxomy 3 ertamiB pPO3BUTKY OaHKIBCHKOIO MAapKETHHTY 3HAXOISThCS
BITYM3HsHI 0aHKu? OOTpyHTYWTE BIAMOBIIb.

Teopuo—ananimuyuni 3a60aHHA

3aBgannss 1. OOepiTh KOHKpeTHY OaHKIBCBKY YCTaHOBY VYKpaiHM Ta 3
BUKOPUCTAHHSAM BIIKPUTHUX JDKEPEN (aHATITHYHI OTJISIN, CTATUCTHYHI TOBITHUKH, 3BITH,
odiuiiiHI caiiTi 6aHKH, JpKepesa [HTepHeT) ONUILITh BIUIMB:

a) MIKpOCEpEOBUIIA HA JISJIbHICTD OaHKY;

0) Makpocepe0BHIIa Ha AISUIbHICTh Cy4aCHOTO OaHKY.

Hanatu KOpoTKy XapakTepuCTUKY OAaHKY.

3aBganns 2. 3a pomomororo iHQopmarii 3i caiiTiB [HTEepHET, HayKOBOI Ta
HABYaJbHOI JIITEpaTypu MpOaHaATI3yHTe CHUTYyallil0 Ha OaHKIBCBKOMY PHUHKY YKpaiHH.
Busnaure KibKicTh 0aHKIB Ha JaTy BUKOHAHHS 3aBJaHHS, X BUIU, OCHOBHI MPOJAYKTH
Ta MOCIYTH.

3aBaannsa 3. Bwushaute 3a 10-0anbHOIO CHCTEMOIO PIBEHb HEOOXiTHOCTI
BUKOPHUCTAHHSA MApKETUHTY B OaHKax YKpaiHU Ta OJHI€l 3 KpaiH 3axiaHoi €Bponu. 3a
JIOTIOMOTOI0  TIpe/CcTaBieHol  kiacu@ikaili MOpiBHAWTE pPIBEHb  HEOOX1AHOCTI
BUKOPUCTaHHS MapKEeTUHTY B OaHKax YKpaiHu Ta ofHiei oOpanHoi kpainwm. [11, ¢. 37].

3aBnanHsa 4. [3 BUKOpUCTAHHAM HAasBHUX Yy BIAKPUTOMY JOCTYI AHAIITUYHUX,
HaBYaJbHUX Ta HAYKOBO—AOCIIIHUX JKEpes (aHATITUYHUX OTJISAIB, aHATITUYHUX 3BITIB
0aHKIB, Crellali30BaHUX BHJIaHb, MOHOTPa(iuHUX TOCIHIJI)KEHb, HAYKOBUX Ta (PaXxOBHUX
cTaTel) 3MIMCHUTH JOCTIKEHHS «AHaJi3 BOPOBAKEHHS TEXHOJOTIN OaHKIBCHKOTO
MapKETUHTY B YKpaiHi», B IKOMY:

1) HaBecTM €BOJIIOLINHI 3MIHM Yy BITYU3HSHOMY OaHKIBCBKOMY MAapKETHHTY,
nounHatoun 3 1991 poky it norenep;

2) oxapakTepu3yBaTHU MAapKETUHIOBl I1HCTPYMEHTH, $KI 3aCTOCOBYBAJUCA Ha
KOXKHOMY €Talll €BOJIIOLIIMHOTO PO3BUTKY;

3) HaBediTh OaHKU—«ITIOHEpW», SKI TEPIIMMH 3aCTOCOBYBAJIM Ti abo 1HII
THCTPYMEHTH ;

4) BHeCTH OOTPYHTTBATH KOHKPETHI MPOIO3HMIII MO0 BIPOBAIKEHHS HOBITHIX
3aKOPJIOHHUX MAPKETUHIOBUX IHCTPYMEHTIB B MPAKTUKY BITYM3HSIHUX OAHKIB.

OOcsar KOXHOTO 3 BHUKOPHUCTAHUX 3aBIaHh — HE MEHII JBOX CTOPIHOK apKylla
dopmary A4.
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PO311J1 2. PMHOK BAHKIBCBKUX ITPOAYKTIB
I HHOCAYT: CYTHICTb, METOIHU TA IHCTPYMEHTHU JOCJIIKEHHSA

2.1. CyTHICTh pUHKY OaHKIBCHKHMX MPOIYKTIB 1 OCITYT

2.2. CyTHICTb MapKETHHTOBUX JOCHI[KCHb PHUHKY OaHKIBCHBKUX MPOAYKTIB 1
MOCITYT

2.3. Meroau nociaiKeHHs! pUHKY OaHKIBCHKHX MPOAYKTIB 1 MOCTYT

2.4. [HCTpyMEHTH OCTIKEHHS pUHKY OaHKIBCHKHX MPOIYKTIB 1 TOCTYT

2.1. CyTHicTh pUHKY 0aHKIBCHKHX NPOAYKTIB i mocayr

Huni Oanku KpaiH 3 pPO3BHHEHOIO EKOHOMIKOIO OOCITyroByIOTh (DI3UYHHX 1
IOpUIUYHUX 0Ci0, Hamaroun iM ona 300 pi3HOMaHITHUX BHIIB TIOCTYT. Y Ce 1€ 3MYIITy€
O0aHKM aHaNI3yBaTU CTaH PUHKY OAHKIBCHKHUX MNPOAYKTIB Ta MOCIYT, TEHAEHII HOro
PO3BUTKY 1 Yy 3riJHO 3 UMM OpraHi30oByBaTH BJACHY MAISUIBHICTH IIOJAO PO3BUTKY 1
MIPOCYBaHHS THX a00 1HIIMX OaHKIBCHKUX MPOAYKTIB, IX PEKJIAMH, LIIHOYTBOPEHHS TOILIO.
be3 pochimkeHHss pUHKY TPOAYKTIB MOCTYTH OaHKY PU3HKYIOTh BUSBHUTUCA JIJISI HHOTO
HEKOHKYPEHTOCIPOMOKHHUMH, HETIOTPIOHUMH a00 HaBITh 30UTKOBUMU.

PunOK BU3HAuYa€eThCA ISl TOTO, 100 OAHK 3MIT OIIHUTH WOTO PO3MIPH, J13HATUCS
PO KOHKYPEHTIB Ta BUOPATH Ti CETMEHTH, SKi BiH Oyje o0ciyroBysaru [16].

Punok 6anxiecokux npodykmis (nociyz) — 1ie.

;= — cnenudivHa cpepa CKOHOMIYHHX BIJHOCHH, sIKa BKIIOYA€ BCIO CYKYIHICTH
ICHYIOYMX 1 MMOTCHIIHHUX KJIi€HTIB OaHKy [17];
— CYKYIHICTh ICHYIOYHX 1 MOTCHIIIHHUX KITI€HTIB OaHKy [6, ¢. 51].

[nppacTpykTypa puHKY OaHKIBCBKMX MPOJYKTIB 1 MOCIYT MICTUTh CHCTEMY
JEp’KaBHUX, MPUBATHUX 1 TPOMAJCHKUX I1HCTUTYTIB (OaHKIB, (POHIOBUX 1 BAITIOTHUX
Oip’K, CTPaxOBMX Ta I1HBECTHLIIMHUX KOMIIAHIA, (QOHIIB MPOQPCHUIOK Ta IHIIUX
IPOMAJICBKUX OpraHizaliid, 1HPOPMalIMHO—KOHCYJIbTAIMHUX LEHTPIB, HIAIPHEMCTB,
¢bipM, opranizailiif, ycTaHOB), CIIOKHBauiB, CYKYIHICTh 1H(OpMaIIHO—TEXHIYHUX 1
OpraHizamiifiHuX 3aco01B, NpHU3HAYEHUX JUIsI PO3pOOKH, peami3alli 1 CHOKUBaHHS
0aHKIBCHKUX TIPOJYKTIB 1 MOCIYr 3 METOK OOCIyroByBaHHS IHTEpPECIB CyO’ €KTIB
PUHKOBHX BiIHOCHH Ta 3a0e3reueHHs X eeKTHBHOI B3aemoii [6, €.39].

OcHOBY 0aHKIBCBKOI MISJIBHOCTI CTAaHOBJISATH OaHKIBCBKI TEXHOJIOTIi, IOCIYTH,
omeparii Ta  NPOAYKTH, TPU I[BOMY BCl BOHM  3HAXOJAThCA B I1€papXiuHii
HiAMOPSIKOBAHOCTI Ta €1HOCTI (puc. 2.1).
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BankiBcbKkuii mpoaykT

—> Bupobiste ” CnoxnBae %\:J

BankiBcbKi mocayru

— Hapae U Kynye </

BankiBcbki onepanii

AMHVYI LHDIICA

BAHK

Bukonye ﬁ 3amoBiste !
|:: > Nr————

bankiBcbKi TexXHOJI0TIT
(6a30BMii €TIEMEHT)

— Pospobnsie

Puc. 2.1. Iepapxiuna nionopaokoseanicme enemenmis 6AHKIECbKO20 NPOOYKHLY
Jicepeno: ooonpayvosano mamepianu [2, ¢.117; 23]

PesynpTaToM MisibHOCTI OaHKY € CTBOPEHHS 0aHKIBCHKOTO MPOIYKTY. OIHOpPIIHI
0aHKIBCBHKI MOCIYTH, HaJlaHl KJIl€HTaM 1 00’ €/IHaHI 32 IEBHUMHU O3HaKaMH, (OPMYIOUNCH
Ha OCHOBI1 0aHKIBCHKHMX TEXHOJIOTIH 1 OTlepalliif, CTAaHOBJIATh OAaHKIBCHKUM MPOYKT.

Bignosigno go Ilonoxenns HBY «Ilpo opranizamito ornepariitHoi AisSJIbHOCTI B
Oankax Ykpainu» [21]:

| bankiecvkuii npodykm — ye cmaHOapmu308aHi Npoyeoypu, wo 3abe3nedyroms
BUKOHAHHA OaHKamu onepayii, 32pyNno6aHux  3a GiONOBIOHUMU MUNAMU MA
O3HAKAMU..

[ToHsATTS «OaHKIBCBKUM MPOAYKT» 3’SIBUJIOCS BHUKJIIOYHO B OaHKIBCBKOMY
CEepeloBHUILI, aje, SK 1 MOHATTS «MaTeplajibHUi MPOAYKT», €  KOMIUIeKcHMM. Ha
METOAOJIOTIYHOMY PIBHI LEH NPOAYKT CXOXUH Ha MaTepialibHUW, OCKIIBKH HOTO
CTBOPEHHS TaKOX SIBJISIE COOOI0 BUPOOHUYUH TIPOIIEC.

& Banxiscokuii npoOyKm, 5K i 0yOb—aKull IHWUL, BUPODTIIEMbC MA MeCMy€EMbC s,
BIH € pe3yibmamom 30IUCHEeHHS YIIoi HU3KU Oill, CAPAMOBAHUX HA NPOEKM)BAHHSI
npooyKkma, came 1o2o supoOHUYME0, meCcmy8ants ma peanizayiro (npooaic).

[ToxgibHO 10 BUPOOHUIITBA MATEPUILHOTO TMPOAYKTY, CTBOPEHHS TMPOIYKTY
0aHKIBCHKOTO BiAOYBa€ThCA LUISAXOM IMO€EJHAHHS Ta MEPEpOOKH 31e0UIBIIOIO KIIbKOX
BUXIIHUX KOMIIOHEHTIB.

baHkiBChKI MPOAYKTH, TOPSAL 13 MPOIYKTAMU MATEpPIabHOTO BUPOOHUIITBA, MAIOTh
MeBH1 0COOJIMBOCTI:

— O0aHKIBCbKI IPOJIYKTH HE HAOYyBarOTh O€3MOCEPEeIHbO MaTepiallbHO—PEUYOBOI
dopmu;

— BIJHOCHMHM 3 OaHKOM MalwTh TEPEBAXHO JOBTOCTPOKOBUM XapaKTep
(BIAKpHUTTS paxyHKiB, HaJaHHS KPEIUTIB, 3aJTydEHHS JICTIO3UTIB TOIIO);
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— HEPO3PUBHICTh TPOIECY BUTOTOBJICHHS Ta BHUKOPUCTAHHS OaHKIBCHKOTO
MPOTYKTY;
— peamizamis IpOAYKTY XapaKTEPHU3y€EThCS 4aCOBOIO TPUBATICTIO;
— O0aHKIBCHKU MPOJYKT € HETPaHCIOPTAOEIbHIUM, HE MOXKE OyTH 30epeKeHUI
IPOTATOM Yacy; He MOXKe OyTH BiJOKpEMJICHH BiJ JDKeperia HagaHHS; He
Mae TocTiiHoi srocTi [2 ,¢.112].
Cxiagna crienrika 0aHKIBCBKUX MPOAYKTIB HE JO3BOJISIA M MOKIMBOCTI JTOHHUHI
PO3KPHUTH iX EKOHOMIYHY IPUPOJTY, HAJJaTH HAYKOBO TOCTOBIPHY KJacH(iKaIiio.
[cHye nmekinbka MiAXOAIB AJSl pO3YMIHHS CYTHOCTI OaHKIBCHKOTO MPOAYKTY, OLIbIII
BIJIOMI 3 SIKHX HOPMATUBHO—TIPABOBUM, TPOIIOBUN, KITIEHTCHKHMA Ta MapKETUHTOBHIA.
3rigHo 13 epoutosum nioxooom OAHKIBCHKUU MPOAYKT — 1€ OCOOJMBHIA TOBAp y
BUTJISIAI TPOIIEH, TJIATIKHUX 3ac001B, MOCIYT T'POIIOBOTO XapaKTepy; BIAMOBIIHO [0
KIIEHMCbK020 Nioxody OaHKIBCBKHH TMPOAYKT — II€ BIOPSAKOBAHHMM, BHYTPIIIHBO
y3TOKEHUH 1, SIK PABUIIO, JOKYMEHTAIBHO OOPMIICHHI KOMILIEKC B3a€MOIIOB’ I3aHUX
OpraHizaliifHuX, TEXHOJOTTYHHUX, 1HGOpMAIIMHNX, (IHAHCOBUX, IOPUIUYHUX Ta 1HIIUX
T, 10 YTBOPIOIOTH IITICHUN pEriiaMeHT B3a€MOJIl MPAIiBHUKIB OaHKY 3 KIIEHTOM,
€/IMHY Ta 3aBEpPUICHY TEXHOJIOT1I0 0OCIyrOBYBaHHS KJII€HTA.

& Bionosiono 0o MAPKemuH208020 nioxo0y NOHAMMS «OAHKIBCbKA NOCyeay ma
«OamKi8CObKUL NPOOYKMY € CUHOHIMAMU.

Jlnst 0aHKIBCHKOTO MPOIYKTY XapaKTEePHi TakKi eleMeHTH, 5K (puc. 2.2):
® [OCIYTH (MPEAMET BIJTHOCUH MI>K OAHKOM 1 KJIIEHTOM);
e omepairii (OKpeMi Jii Ta IpoLEeaypH, IO YTBOPIOIOTH MPOIYKT);
® JJOKyMEHTH (MaTepiajibHi a00 HemaTepiayibHI HOCIi, M0  3aCBIIYYIOTh
CYKYITHICTB TIpaB Ta 000B’s13KiB 0aHKy) [2, ¢.113].
JInst 0aHKIBCHKOTO MPOAYKTY TAaKOXK XapaKTepHA HAasABHICTh 0a30BOTO €JIEMEHTa,
KM BBa)XKA€ThCS TEXHOJIOTisI; CaMe BOHA BU3HAYAE TUI TOTO YH 1HIIIOTO MPOIYKTY.

d Cneyugpixa ¢hynkyionysanms OAHKIBCLKOI YCMAHOBU NOJAAE 8 MOMY, WO il
NPOOYKMOM €, 3 00H020 OOKY, HAOAHHS DISHOMAHIMHUX NOCIYe WIAXOM NPOBEOeHHs
bauKiscbkux onepayii, a 3 IHUWO020 — CMBOPEHH 0e320MiBKOBUX NIAAMINCHUX 3Ac00i8,
AKI YMBOPIOIOMbCA 8 Npoyeci 0eN03UMHOI emicii Ha 0CHO8I HAOAHHA NO3UK KAIEHMAM |
NPOBEOEHHs PO3PAXVHKIB, WO NPUBOOUNMb 00 3A2AlbHO20 30LTbUIEHHS 2POULOBOT MACU.
Enemenmu ma cneyugika 6aHKIBCbK020 NPOOYKNY HEPO3IPUBHO MO8 A3aHI Midc c000I0,
wWo 8e10 00 NPOBAONCEHHS 8 NPAKMUUHY OISNbHICIb HU3KU OAHKIBCLKUX NPOOYKMIE.

BaHKIBCBHKI MPOYKTH MAarOTh MEBHY KJIACH(IKAIIIIO:

npocmi  OAHKIBCbKI nNpOOyKmu — TPOIYKTH, SIKI Peadi3yloThCi OJHUM
(YHKL1OHATBHUM MIAPO3A1IOM OAHKY HUISTXOM HaJaHHS OJHIET OCTYTH;

25



EsneMenTH 0aHKIBCHKOIO NMPOAYKTY
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Puc. 2.2. B3aemo3e’a3o0k cneyughpiku, enemenmie ma 6uodié 0aHKIi6CbKUX
npooykmis [2, c. 114]

CK/1a0HI OAHKI6CLKI npoOyKmu — TIPOJYKTH, NIl peaizallii sIKUX MOXYTb OyTH
3a[isiHI JACKIIbKAa MiAPO3ALIIB OaHKYy MPOTITOM TPUBAJIOTO Yacy MUISXOM HaJlaHHS
KOMIIJIEKCHOI ITOCIIYTH;

— 3a pIBHEM IHMBIIyai3alli:

00uHu4Hi OAHKIGCHLKI NpoOyKmu — 1€ I1HAUBIAYaJbHUW MPOAYKT, BIH Mae€
XapaKTEpHi, TUIbKU HOMY IpHUTaMaHHI OCOOJIMBOCTI, SIKI BUAUISIIOTH MOTO cepell 1HIIUX
0aHKIBCHKUX MPOAYKTIB, Ta YITKO BU3HAYEHE KOJIO CBOIX MOKYIIIIIB;

Macoei OaHKI6CbKI npodyKmu — 1€ TPOAYKTH ©0e3 PI3KO BUPAKEHOI
IHAUBITYaJIIbHOCTI, Y HUX HEMa€ OCOOJMBUX XapaKTEPHUX PHUC, TOMY IX PO3PI3HSIOTH
TUIBKA 32 BHUJAMHU MPOAYKTY abo (pIHAHCOBOIO AaKTUBY 1 BHIIYyCKarOTh I 4ac
PO3paxyHKy Ha IIUPOKE KOJIO CIIOKMBAYIB Ta IHBECTOPIB;

JiMimoeani 6aHKi6CbKi npooyKmu — TMPOAYKTH, 0OCITU a00 KUIBKICTh BHITYCKY
SAKUX MIIArae KBOTyBaHHIO. [leil 00csr ycTaHOBIIOTH MMIJT Yac MPU BUITYCKY MPOAYKTY,
KWW BU3HAUYAIOTH Oaratbma (pakTOpamu: po3MIpOM CTAaTyTHOTO KamiTaldy aKiliOHEpHOTO
0aHKy, MOMUTOM TOKYMINB 1 T. . Hampuknazn, axiii, obmiraiii, KpeauTHi yroau. Jlanuii
MPOJYKT BUPOOJISIOTH Y PO3PAaXyHKY Ha KOHKPETHOT'O CIIOXKUBaya,;

He JiMimoeani OAHKIBCLKI MpoOyKmu, BUIYCK SKUX HE OOMEXEHUN HISKUMU
kBoTamu. Lleil mpoayKT BUPOOJSAIOTH y pO3paXyHKY Ha MOKJIMBOCTI MOTEHIINHUX
KJIIEHTIB; HOro OOCSAT 3alleXUTh BiJ MONUTY cHoXkuBada. Jlo He MiMITOBaHUX
0aHKIBCHKUX MPOAYKTIB BIJHOCSTHCS MIIACTUKOBI, PO3PAXYHKOBI Ta KPEAUTHI KapTKH,
OaHKIBCBKI paxyHKH ToI1o [2, €.116].
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& 3ziono is Honoocennsm HBY «Ilpo opeanizayiro onepayitinoi disivHocmi 8
oanxax Yrpainu» [21], banx camocmitino suznauae nepenix OAHKI6CbKUX NPOOYKMie ma
HeOOXIOHICMb IX YNPOBAONCEHHSL.

3aznadene [lomoxxenns HBY nmepenbauae:

a) BU3HaYEHHs 0aHKIBCHKOIO MPOAYKTY Ta METH MOr0 BIPOBAKEHHSI, a Came:
e [IepeJiiK omeparliii Ta BA3BHAYCHHS MMOTEHIIMHUX KIIIE€HTIB, ISl SKUX PO3POOJIECHO
TPOIYKT;

® HasBHICTH BIJIMOBIIHOI HOPMAaTUBHO—TIPABOBOI 0a3H;

e 3aTBEp/KEHHS MOTPIOHOT TOKyMEHTAIlIT;

® BHU3HAYCHHS PiBHA MPUOYTKOBOCTI Ta PU3HUKIB;

0) Ha/TaHHS JJ03BOJTY Ha BIIPOBAKEHHS 0aHKIBCHKOT'O MPOIYKTY;

B) IporpaMHe 3a0€3MEeUeHHS 3 BIIMOBITHOIO CHUCTEMOIO 3axXHCTy i1H(opmarrii s
B1JIOOpakKeHHS Oomepalliid y pericTpax aHaJITUYHOTO Ta CHHTETUYHOTO OOJIIKY;

r) 3a0e3neueHHs KaJpaMu BiANOBIIHOT KBamidikailii;

1) 3a0e3nedYeHHs NPOLEyp BHYTPIIIHHOTO KOHTPOJIIO.

VY nepeciuHuX rpoMajisii JisSUIbHICTh OaHKY YSBISIETBCS K HAOIp pI3HUX ONEpariii,
y HapHHI SIKUX «PO3YUHSAIOTHCS» OAHKIBCHKI MOCIYTY Ta OAHKIBCHKI MIPOIYKTH.

& Binvwicme 3AKOPOOHHUX YUEHUX—EKOHOMICMIB NepeKoHaHda, wo OAHKIBCbKI
nociyeu € pisHoB8UOOM OAaHKIBCbKUX onepayil, abo wo OaHKiecbka onepayis €
Pi3HOBUOOM DAHKIBCHKOIL nocyeu. Ane, OAHKIBCHKI NOCIYeU GIOPI3HAIOMbCA 810 onepayill
OaunKy He MINbKU 3a C80IM 3MICMOM, A i MUM, WO CB0I0 OISLIbHICMb U000 HAOAHHS
nociye 6aHk 30ilicHioe 8 npoyeci nposedenns onepayit. Ciia 3a3HAYUTH, IO BU/IIB
0aHKIBCHKUX MOCIYT 3HAYHO OUIbIIIE, HIK BUIB OAHKIBCHKUX OMEpallii.

Y BITUM3HSHOMY 3aKOHOJABCTBI BIJICYTHE YiTKE TPAKTyBaHHS MOHSTTS
«OaHKIBChKA MOCITYTa.

baukiscoki nocnyeu — 1ue aii 0aHKy, CHOpsIMOBaHI Ha 3pPOCTaHHS HOro

MpUOYTKOBOCTI, abo0 1€ PI3HOMAHITHI BHAM OAaHKIBCBKOi MAISUIBHOCTI, SKI

CYIIPOBOJUKYIOTB 1 ONITUMI3YIOTh OaHKIBChKI omepariii [2, ¢. 106].

& Ocnosnoro pucor nocayeu € ii Qizuuna Hegiouymuicms.

[IpaBoBi MigBaNWHU IIOJO HAJAHHS TOCIYT 3aKJIaJ€HO B HU3II HOPMATHUBHO—
npaBoBux akTiB HBY, cepen skux 3akonun VYkpainu «IIpo OGanku 1 OaHKIBCHKY
aisutbHicThY [1] ¥ «[Ipo ¢iHaHCOBI TOCIyrH Ta  JCp)KaBHE pEryJIIOBaHHS PHHKIB
¢binancoBux mocayr» [22].

Tax, 3rigHo 13 cT. 47 3akony Ykpaiau «[Ipo Ganku 1 6aHKIBCHKY MISUIBHICTBY, 0
0aHKIBCHKHUX TOCIYT Hanexarthb [1]:

1) 3amydeHHss y BKJIagud (JIEMO3UTH) KOIITIB Ta OaHKIBCBKUXMETANIB Bij
HEOOMEXKEHOI0 KOJia FOPUANYHUX 1 (13UYHUX 0Ci0;

2) BIOKPUTTS Ta BEICHHS MOTOYHUX (KOPECIMOHACHTCHKHUX) PaxXyHKIB KIIIE€HTIB, B
TOMY YUCHl y 0aHKIBCBKHX MeTajax;

3) po3MileHHs 3aly4yeHUX Yy BKIAAM (IEMO3UTH), Y TOMY YHCII HA MOTOYHI
paxyHKH, KOIITIB Ta 0aHKIBCHKMX METaNIB BiJl CBOTO IMEHI, Ha BJAaCHUX YMOBaX Ta Ha
BJIACHUU PU3UK.
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3rigHo 31 3akoHy Ykpainom «IIpo ¢iHaHcOBI mociayru Ta Jep:kaBHE PEryIrOBaHHs
pUHKIB (piHAHCOBUX MOCIYTr» [22], KOJIO MOCIyr OaHKIB 3HAYHO 30UIBIIEHO 32 PaxyHOK
nepeniky (piHaHCOBHUX TOCIYT, CEPEJl IKUX:
— BWITYCK IUIATDKHUX JOKYMEHTIB, TUIATIKHUX KapTOK, JOPOXKHIX YeKiB Ta/abo
iX 00CIIyroByBaHHsI, KJIIPUHT, 1HII (hopMu 3a0e3MeUeHHs pO3paxyHKIB;
— JOBipYe yIpaBiiHHSA (HIHAHCOBUMH aKTHBAMU;
— MIAIBHICTE 3 OOMIHY BaIIOT; 3alydyeHHS (pIHAHCOBUX aKTHBIB 13
3000B's13aHHAM II0JI0 HACTYITHOTO iX IOBEPHEHHS;
— (iHaHCOBUH JTI3UHT;
— HaJaHHS KOIITIB y MO3UKY, B TOMY YHUCJIi 1 HA yMOBax (DiHAHCOBOT'O KPEAUTY;
— HaJIaHHS rapaHTiil Ta MOPYYUTEIbCTB;
— TMepeka3 KomrTiB; mpodeciiiHa AiSUTbHICTh HA PHUHKY IIHHUX Mamnepis, II0
MIJIsTaE JTIEH3YBaHHIO;
— (paxTOpHHT;
— omeparii 3 IMOTEYHUMHU aKTUBAMHU 3 METOI eMicii IMOTEYHUX I[IHHUX
nanepis.
CrnekTp HajaHux a00 NOTEHLIMHUX MOCHYT, 110 PEAI3YIOThCS B OaHKY, BUBHAUCHUN
TaKMMHA OCHOBHHUMH XapaKTEPUCTUKAMH:
—aopecHicmio — y OaHKIBCBKMX TMOCIYrax 3HAaXOJsATh BHUCBITJICHHS cCHELU(pIYH]
0COOJIMBOCTI KJIIEHTA, IO (PIKCYIOTHCA 3a TOMOMOTrOI0 aHATITUYHOI 1H(pOpMaIlli;
— mexHoNo2iYHicmI0 — KOXKHa TOCIyra Ma€ BU3HAYEHY TEXHOJOTII0 (MOPSI0K)
HaJlaHHs a00 MPAKTUYHOI peaizallii;
— mpyoomicmkicmioo — KU o0cAr poOOTH BUKOHYETHCS 1 CKUIBKU TpalliBHUKIB
3alHATO B MPOIIeC] HaJJaHHs MOCITYTH/TIOCIYT;
— Kopucuicmio — y 4OMY NOJIATa€ KOPUCTh BIJ JIaHOi MOCIYyrd ab0 KOMIUIEKCY
MOCIIYT JIJISl KITIEHTA,;
— e¢hexmuenicmio — O A€ y BapTICHOMY 1 (a00) HEBapTICHOMY BHUPAXEHHI JlaHa
MoCayra 9Yi KOMIUIEKC MOCIyT caMoMmy OaHKoBI [26, ¢. 155].

o Hepioko kopucmyseaHnus 00Hi€r0 OAHKIBCHKOI NOCTY2010 CHOHYKAE 00
HEO0OXIOHOCMI CNONCUBAHHS 000AMKOBUX CEPBICHUX NPONO3UYII.

baHkiBCbKUU MPOIYKT, HaOyBarouu (GOpPMH TOBAPY, HE 130JIIOETHCSI B PUHKOBOMY
CepelloBUIIl, a TOMY OaHKM 3alliKaBJICHI Yy MOXJIMBOCTI HaJaBaTU MOBHOIIHHUI
KOMIUIEKC TOCJIYT JjIsi 3aJ0BOJICHHSI TOMWUTY KJIIE€HTIB, a 1HOAI W BUIEpEIKATU 1
dbopMyBaTH II€H MOMHKT, 110 BUMArae J0aTKOBOI aKTHBHOCTI Ha puUHKY [23].

BaHKIBChKI TIOCIIYTH JOIUIBHO KJIAcH(DIKyBaTH BIAMOBIAHO JO iX HAJIEKHOCTI J0
byHKIii 0aHKy W00 MEPEepo3MOJITy TpOIIOBUX pecypciB. Takuili miaxXix 10
kinacudikamii gae 3MOTy NMpUB’S3aTH OAHKIBCHKI MOCIYTH A0 MiSUIBHOCTI KOHKPETHUX
HiAPO3aLTIB KOMEPIIIHHOTO 0aHKYy, 1110 1X HamaTh (puc. 2.3).

VY naHoMy acrekTi JOIIbHO BUAUIATH MEBHI rpynu mocayr [2, ¢. 109-112]:

1. IHocnyeu, w0 noe'azani 3 eidcomkoeumu onepayiamu (8i0COMKOBUMU
ooxodamu ma eumpamamu) — 1 TOCIyTH 31 CYOpOBOAY MiSUIBHOCTI OaHKy i3
MIePEPO3NOIiTY TPOIIOBUX PECYPCIB;

J1o 111€i rpynu BXOASTh:

— nocnyeu 01 6KIAOHUKI6 — TIepepaxyBaHHs 3apOoO0ITHOI TJIaTH, TMEHCIi KiIieHTa

0aHKy Ha JICTIO3UTHUN paXyHOK, aBTOMAaTUYHE CIIUCAHHS B1JICOTKIB;
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Puc. 2.3. Knacugbikayia 6anxiecokux nocaye [2, ¢. 109]

— nocayeu Onsl nNO3u4aibHUKi@ (MOCIYTH KPEAUTHOTO XapakTepy) — BIIKPUTTS
KpEIUTHOI JIiH1i, 3aKpUTTS OBepApadTy, aBTOMATHUYHE MOTAIIEHHS! KPEIUTHUX B1JICOTKIB
13 MOTOYHOTO paxyHKy. BiJicOTKOBI OaHKIBChbKI TOCIYTH JOMOMAraroTh OJEp>KaTh
€KOHOMIYHY BHIOJy SK BKJIAaJHUKaM OaHKy, Tak 1 HOro mno3udyajibHuKam. Jlis
BKJIAJIHUKIB €KOHOMIYHUN IHTEPEC BUPAKAETHCS B aBTOMATUYHOMY 301JIBIIIEHH]I BAPTOCTI
BKJIQJICHUX y OaHK Tporiei (HapaxyBaHHI BiJICOTKOBI).

2. Komiciini nocayeu — yci inmi OaHKIBCHKI TOCIYTH, SIKi TPUHOCSATH OAaHKY HE
BIJICOTKOBI, @ KOMICIHHI JOXOJIM — TPacTOBl omepailii, JeMO3UTapHi MOCIYry, HaJaHHS
OaHKIBCHKUX Cei(IB.

3. Po3paxynxoeo—kacosee o6cayzoeyeanns — crenudiuanii BU OaHKIBCBKOT
MOCJYTH, SIKUI MOEIHYE B COO1 OCOOJMBOCTI K BIJICOTKOBUX, TaK 1 KOMICIHHUX MOCHYT.
Cnin 3a3HauUTH, 110, 3 OJHOTO OOKY, 3AJIUILIKHA IPOLIOBUX 3aCO0IB HA PO3PaXyHKOBHX 1
MOTOYHUX paxyHKaX KIIIE€HTIB € OJJHUM 13 BUJIB 3aJIy4€HHs PECypCiB, 3a Kl OaHK MOXKe
BUIUIAYYBaTH TEBHUM  BIZACOTOK. I3 1pOro morisimy  po3paxyHKOBO—KacOBE
00CITyroByBaHHS € BIJICOTKOBOIO MOCITYTOr0 (MTOCITYTH JJIsl BKJIQJAHHUKIB). 3 1HIIOTO OOKY,
PO3paxyHKOBO—KACOBI ormeparllii, ki IPOBOASIThCS OaHKOM 3a JOPYYEHHSIM KIIIEHTIB,
MOB'A3aH1 3 OJIep>KaHHAM OaHKOM KOMICIT 32 pO3paxyHKOBO—KacOBE OOCITyroByBaHHS. Y
JAHOMY acCIleKTi iX MOXKHa pO3TIsgaTH sIK KOMiCiiHI mociyru. [lo3udanbHuK,
BKJIaJal0ud OJIep>KaHl Bij OaHKy pecypcHu B TE€BHI BUIU Oi13HECY, TaKOX OJIEPKYE
BapTICTh, OUIBIIY, HiXK OyJia IHBECTOBaHa MOYaTKOBO.

4. Iocepeonuuvki nocayeu. Cepell TOCEPEIHUIIBKUX TMOCIYT  HAWOLIBII
PO3MOBCIODKEHUMH € TOCEPETHUIITBO B OIEpallisix 3 IiHHUMH Marnepamu, BaTIOTOI0 Ta
MaitHoM. ChOTO/THI 3aCJIyTOBY€E Ha yBary mocepeIHUIIbKA JisIbHICTh OaHKIB MPU eMICi,
PO3MIIIEHHI Ta OpraHi3ailii BTOpUHHOTO OOITy LIIHHUX IarepiB KII1€HTIB.

5. bankiecvKi nociyzu w000 mopzieii 6ail0omor MarOTh Ha MET1 HaJlaHHS BaJIIOTU
KIIEHTaM JJisi 3a0e3MeyeHHsl iX IUIaTeXiB Ta MIATPUMKHU JIKBIAHOCTI Yy BaJOTI:
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CTpaxyBaHHS pPH3UKIB 3HELIHEHHS KOIUTIB YHACIIOK 3MIHM BAaJIOTHUX KYPCIB,
OTPUMAaHHS CTIEKYJISITUBHOTO MPUOYTKY 3@ paxyHOK 3MiHH KYPCIB BaJIIOT.

6. Koncyarvmauyinno—ingpopmauiiini nociyzu — iX CyTHICTh TOJSTaE y HaJaHHI
KIII€EHTaM PI3HOMAaHITHUX KBali(iKOBaHMX KOHCYJbTAIlil Ta 1H(POpPMAINHOI MiATPUMKH
3 PI3HUX AacCMeKTIB YIpaBliHHA (iHAHCAMH Ta IHIIUX TOCHONAPCHKUX, (PIHAHCOBHUX,
MPaBOBHX 1 0aHKIBCHKUX MHUTAHb.

7. Po3paxynkoeo—nnamixchi nocjiyeu 3a0€3Ne4yl0Th IJIaTIHKHY AUCIUILIIHY, BOHU
nepeadavyaroTh BEACHHSA pPaxyHKIB IOPUAWYHUX 1 (PI3MYHHX OcCi0 Ta 3aiMCHEHHS
PO3paxyHKIB 3a iX JOPYUYEHHSIM, KACOBE 0OCIIyTOBYBAHHS TOLIO.

8. Ineecmuuiiini nocayzu — TpU3HAYCHI peaji3oBYBaTH 3alliKaBJICHICTh KJIIEHTIB
Oanky B 1HBeCTyBaHHI BiacHuUX komrTiB. Ile Taki mocayru, sk QopMyBaHHS
1HBECTHUIIHHOTO TopTdest, miadip 00’ €KTIB IHBECTYBaHHSI.

9. Hempaouuiini nocayzu. 111 03HaKOI0 TaKUX MOCITYT TPAAULIIKHO PO3YMIIOThH iX
CY4YacHICTh, 1HHOBAIIMHICTb. TOOTO MOHATTS «HETpaTUIIHI OaHKIBCHKI MOCIYTH», Y
TPaKTyBaHHI CY4YaCHHUX HAyKOBI[IB Ta TMPAKTUKIB, OTOTOXHIOETHCA 13 TOHATTAM
«IHHOBAIIHHUHN MPOAYKT» Yy cdepl MarepiaJbHOro BUpOOHUITBA. besnepeuHo, mo Tak
caMo, SIK BCl IHHOBAUIWHI NPOAYKTH, y TOPIBHSHHI 3 TPaAUIIAHUM OaHKIBCHBKUM
00CITyroByBaHHSAM, HETPaIWLIMHI OAHKIBCHKI MOCIYTH, 30KpPEMa, IHTEPHET—OaHKIHT,
HaJal0Th BaroMi nepeBary, sk OaHKIBCbKIA yCTaHOBI, TaK ¥ CIOKMBAYy:

a) 3HAYHO MIJIBUIIYETHCS €()EKTUBHICTh POOOTH SIK OAHKY, TaK 1 KJIIEHTIB;

0) 3HWKYIOTHCSI BATPATH Ha 3aJIy4€HHSI HOBUX KJIIEHTIB;

B) IIBUJKICTh OOCITYyrOBYBaHHUX KIIIEHTIB OOMEXKYEThCS HE KUIBKICTIO Ta
CIIPOMOXKHICTIO OKpeMuX (il Ta BiAAUIEHb 0aHKY, @ YAHHUKAMU, IKUMH 3HAYHO JIETIIe
YIIPaBJISTH, 30KpeMa MOTY>KHICTIO KOMIT FOTEPHOI MEPEXKI;

T') MiJIBUIYETHCS SKICTh pOOOTHU 3 KIIIEHTAMH OaHKY.

10. Ilocnyzu camoobcnyzosysannsn kiienmie. OCTaHHIM 9acOM CITOCTEPIraeThCs
TEeHJICHIIis1 Y OAHKIBCHKIN ISUTBHOCTI MAKCUMAJILHOTO 3ay4€HHsI 3ac001B aBTOMAaTH3AaIlli
I[0JI0 HaJaHHS OaHKIBCBKMX TMOCIYr 3 MEpeKIalaHHiIM YacTUHH  (YHKUINA
CHiBpOOITHHKIB OaHKy Ha CBOIiX KII€HTIB. Tak, SKIIO II€ AEKUIbKA POKIB TOMY ISt
OIJIaTH  PAaXyHKIB  CIOXHBa4 BUMYIICHHH OyB  KOPUCTYBATHCS  KaCOBUMHU
0o0CITyroByBaHHAM 3 IOXOJOM J0 OaHKy, TO 3apa3 Il MOCIyrd HaJalThCs Yepe3
TepMiHamM OaHKiB, a00 uepe3 mepexy [aTepuer [2, €. 112].

Posrasiuemo cyTHicTh 6aHKIBChKUX omepartiid. BignosigHo mo m 1.10. TTonoxenHs
HBY «llpo opranizamiro omepamiiHoi JisuibHOCTI B OaHkax Ykpainn» [21]:

onepauia 6anky — 1e Jis abo TOis, BHACTIIOK SKOi BiIOYyBalOTHCS 3MIHH Y
I ¢inancoBoMy cTaHl OaHKy Ta sika BigoOpakaeThcsi 3a OamaHcoBUMH abo

103a0aJIaHCOBUMH paxyHKaMu OaHKY.

bankiBchbKkUM omepariisiM mpuTaMaHH1 TIeBHI 0COOIMBOCTI, SIKI BHUPI3HSAIOTH iX BiJ
oreparliil IHIKX cy0’€KTIB rOCTIOIapIOBAHHS:

1) OaHkiBChbka ormeparlisi He yroja, a jais abo J1ii OaHKIBCBKOi YCTAHOBH, SKi
3MIMCHIOIOTBCS 0€3 ydacTi KiieHTa, TOOTO OaHKIBChKa omepailis — Ie Ais OJHOTO
cy0’ekTa, a HE ABOX, fK IIe Tiepedavae yroaa;

2) Oe3nocepeqHbO 00’€KTOM OaHKIBCHKUX oOIlepaliid, K MpaBujio, € (IHAHCOBI
aKTUBH (CpOLIl Ta LIHHI Hanepu);
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3) mis mpoBeleHHs OaHKIBCHKHMX omepauiid Tpeba orpumaru minensiro HBY, na
MIJCTaBl K01 OaHK Ma€ MpaBo 3/IMCHIOBATH OAaHKIBCHKY MISUTHHICTB;

4) mnpoBeneHHs OaHKIBCHKUX OIEpalliil peraaMeHTYeThCSl TOJOBHUM YHHOM
0aHKIBCHKUM 3aKOHOJIABCTBOM Ta TMPABOBUMH aKTaMH, SK1 iIMIIEPATUBHO BCTAHOBIIIOIOThH
MOPSJIOK MPOBEACHHS OaHKIBCHKUX OTIEepaIliil.

Omowce onepayii 6anxky — ye Oii OAHKIBCLKOI YCMAHOBU, CHPAMOBAHI HA
3abe3neuenus ii QYHKYIOHY8aHHA, 3 00HO20 OOKy AK CY0’€kma nioOnpuemMHUybKoi
OislbHOCMI, 3 THWO20 — AK (DIHAHC0B8020 NOCEPEOHUKA, AKUU 30IUCHIOE NPUMAMAHHI
uomy ¢ynxyii.  baukiecoka onepayis — ye  gaxm, wo 8i00y8cs, oghopmienul
OOKYMEHMOM, WO BUKIUKAE 3MIHU 8 11020 banancogux noxkazuukax [2, c. 96].

Bunu ta Tunm OaHKIBCHKUX ONEpalliil periiaMeHTyIOTbCS JIBOMa HOPMAaTUBHO—
3aKOHOJIaBYMMH AKTaMHU:

— 3akoHOM Ykpainu «IIpo Ganku 1 OaHKIBCBKY MISUIBHICTBY», 3TITHO 3 SKHUM JIO
OaHKIBCHKHUX OIepaliiii HajJexaTh.

a) KpeIMTH1, omeparlii 3 IiIHHUMU nanepamu (ctarts 49);

0) iuBecruiiHi (craTTs 50);

B) omepauii 3 TOTIBKOBUMHU KOIITaMH, OaHKIBCBKMMH METaJlaMd Ta BaJIFOTHO—
oOMiHH1 onepariii (cTaTTs 64) [1],

— mnonoxeHHsisM HBY «lIpo opranizamito omeparfiiHoi IisUIBHOCTI B OaHKax
VYkpainuy, 3riHO 3 SKUM JI0 TUIIB OaHKIBCHKHUX OIepalliil HaJIeKaTh:

a) MKHapOAH1 OaHKIBCBbKI PO3PaXyHKHU;

0) omepariii 3 KJIIEHTaMU;

B) BHYTPIIIHHOOAHKIBCHKI OIepallli — onepauii 0aHKy, HE OB’ s13aH1 3 BUKOHAHHAMHU
JOpy4eHb KiieHTiB [21].

2.2. CYyTHicTh MAPKETHHIOBUX J0CTiKeHb PUHKY 0AHKIBCHbKMX MPOAYKTIB i
MOCJIYT

Mapkemuneosi Oocniddcenns — ye cucmemamuyHe GU3HAYEHHS KOAA OaHUX,
HEOOXIOHUX Y 36 83KV 3 MAPKEeMUH208010 CUMYAYI€0, wo nocmac neped ¢hipmoro, ix
30UpaHHsl, AHANI3 | 36IMYBAHHS NPO Pe3)Ibmamu

@.Komnep

Ha OaHKiBCbKOMY pHHKY BiJIOYyBa€ThCS B3a€EMOJI TPhOX CYO’€KTIB: MpoAaBLs
(OaHKIBCHKOI YCTaHOBHM), MOKYMIS (KJII€HTa) Ta peryistopa B ocodi HamioHanbHOTrO
OaHky YkpaiHu.

Jliist yeninrHoi po6oTH cy0’€KTIB 0COOIMBE 3HAYEHHS M€ JIOCIIKEHHS PUHKY.

upokuii pO3BUTOK BUKOPUCTAHHS MApPKETUHTOBUX JOCIHIIKEHb MOYMHAETHCA
nicis 3aKiHyeHHs Jpyroi cBiTOBO1 BiitHH.

VY 1948 pomi Oyma cTtBOpeHa €Bporelicbka acorfiaiis JOCIITHUKIB TPOMaJICHKOT
aymkn 1 mapketunry ESOMAR (anrn. European Society of Marketing Research
Professionals) — oara 3 HallBIAOMIIIKX 1 IIAHOBAHKMX JOCIIIHUX acOIliallii y CBITI.

3 MeTor0 3a0e3NeueHHs €IMHUX CTaHAapTIB, MPABUI 1 HOPM MOBEAIHKUA B MPOLECI
MapKETUHTOBUX JOCHIIKeHb MibkHapoiHOIO ToproBoto nanatoro 1 ESOMAR e B 1948
poti 0yB po3poOienuii, a B 1972 pori. nepernssnytuii Mi>kHapoaHHUI TpoliecyalbHUR
KOJIEKC MapKEeTUHTOBUX 1 cotiasibHUX nociipkeHb ICC/ESOMAR, 3riiHO 3 SIKUM
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MAPKEeMuH208i 00CNHi0HCeHHA — ye 00 ekmusHull 30ip, ananiz 000pPOBIILHO
ompumanoi inghopmayii no GiOHOWIEHHIO 00 PUHKIB, CNOJCUBAYI8, MOBAPIE |
nocaye [19].

Y ¢axoBiifi miTepaTypi HaBOAUTHCS 3HAYHA KUIBKICTH TPaKTyBaHb CYTi
MapKETUHTOBUX JTOCIIIKEHb.

NPOBEOEeHHA MAPKEMUH208UX O0O0CNI0NCeHy — 1€ BHJI MapKETHUHTOBOL

= TisbHOCT1 (301p, cUcTeMaTh3allisd W aHam3 KOH IOHKTYPHUX ITOKa3HMKIB 1
KOH IOHKTYPO YTBOPIOIOUMX (aKTOpPiB), CHOPSIMOBAaHUN Ha TPUCTOCYBaHHSA
poOOTH KOMEPIIHHUX OaHKIB J0 MOTPEO KOHKPETHUX CITOKUBaUiB OAaHKIBCHKHX
nocayr [16, 17];

MAPKEMUH208i 00CHI0NHCeHHA 6 OaHKIBCLbKill cghepi — 1€ BUJ TEXHOJIOTII,
CIIPSIMOBaHOI Ha PO3POOKY e(PEeKTUBHUX 3aCO01B BIIMBY HAa PUHOK OaHKIBCHKHMX
MPOAYKTIB 1 MOCAYr HAa OCHOBI O0'€KTHBHOTO aHaji3y PUHKOBOI CHUTYyaIli [6,
c.39]..

VY cydacHHX yMoOBax pO3BHUTKY 1H(GOPMALIIITHUX TEXHOJIOTI 1 HPOrpeCHUBHUX
METO/IB aHaji3y JOCUTh MPOCTO 310paTy 1 MpOaHajdi3yBaTH JaHl MO0 KOH'FOHKTYpH
pUHKY OaHKIBCBKMX MNpOAYKTIB 1 mociayr. OnHak e(eKTUBHICTb BUKOPHUCTaHHS
pPE3yNbTATIB TaKOi AISUIBHOCTI 3aJIEKUTh BIJl TOTO, SIKY POJIb BIAITPAIOTH JAOCTIIKEHHS B
MOBCSKICHHIH JTISUTbHOCTI OAHKY.

«BupobHuyso — npooadxc — Kynieuisa — cHod#CueaHHsa» OAHKIBCHKUX MPOAYKTIB 1
MOCIIYT MOBHUHHI PO3IJIAJATUCS HE (YHKIIIOHAJIBHO, a IHTEIPOBAHO, SIK €/IMHA CHCTEMa
JUSUTBHOCTI KOMEpIiHHOTO OaHKy. PUHOK OaHKIBCHKUX MPOAYKTIB 1 MOCIYT K cdepa
TOBApPHO—TPOIIOBOTO OOMiHY, IO BiJIOOpaka€ €KOHOMIYHI BIJIHOCMHM MIX OaHKOM 1
KJIIEHTOM, € OCHOBHHUM 00'€KTOM MapKETHHTOBHX JIOCIIPKEHb KOMEpIIHHOTro OaHKy [6,
c. 40].

& Mapxkemuneo8i 00cniodicenHs 8UCMYNAOmMyb K NOYAMOK [ JI02IYHE 3a6epUleHHsl
0y0b—AK020 YUKTY MAPKEMUH2080i OIANbHOCMI 3 Memoi0 3MEeHUIeHHS] HeBUSHAYEHOCHI,
WO CYNpOBOONCYE NPUUHAMMS MaApKemun2osux piutens [15, c. 7].

JUist mponecy MapKeTMHTOBHUX AOCHIKEHb Ha Cy4YaCHOMY €Tami XapaKTepHl Taki
TEHJICHIIII:

— 3pOCTaHHS 3aCTOCYBaHHS TEXHOJIOTTYHUX HOBOBBEJICHB;

— jenaii Olabla KoMepliama3aiis 6a3 JaHuX;

— 3HWKEHHS ¢EKTHBHOCTI METOIiB onuTyBaHHs [15, C. 8].

0008’a3K06umu ejleMeHMaAMU MAPKEMUH20BUX 00CTLOHCEHD €:

— HAYKOBUHM Mmiaxij, 110 6a3yeThCcsl Ha 00’ EKTUBHOCTI Ta TOYHOCTI;

— CHCTEMaTHU4YHUM Ta KOMIUIEKCHUHN XapakTep;

— MOXJIMBICTh 3aCTOCYBaHHSI pe3yJbTaTUBHOI 1H(pOpMAIlii AJii NMPUUHATTS PIillIEHb
Ha PI3HUX PIBHIX Y CUCTEMI YIIpaBIiHHS mianpuemMcTeom [15, €.9].

3a 03HAKOI MOBHOTHU OXOIUICHHSI 00 €KTY MOCIIIKEHHS TMOIUISIOTHCS Ha SKICHI 1
KinbKicHI. I yCBIIOMJIEHHSI 3MICTYy MOJUTY CHiJ 3TajJlaTh TOHATTSA BHUOIpKa,
penpe3eHTaTuBHA BUOIpKa, FreHepalibHa CYKYITHICTb.
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Kinokicni oocnioycenns maioTh CBOIM 00 ’€KTOM T€HEpalbHY CYKYIHICTh YU
penpe3eHTaTuBHY BHOIpKYy. OCHOBHUMH METOJJaMHU KUTBKICHOTO JOCIHITKEHHS €:
ONUTYBaHHS, CIIOCTEPEKEHHSI, IMITALlIA Ta €eKCIIEPUMEHT.

Axicui docnioxncennn cupsMOBaHI Ha BUBYEHHS CBIJJOMO HEpENpPEe3eHTATHBHOI
BUOipku. OCHOBHHUMH METOJIaMHU SKICHOTO IOCTIKEHHS € (OKyCc—TpynH, TIUOUHHI
1HTEPB 10 Ta MPOEKTUBHI METO/IH.

¢ Ha npakmuyi 8i0N0GIOHICMb 3A3HAYEHUX MeMOOi8 came SAKICHUM ma KilbKICHUM
OOCHIOJNCEHHAM  He  3A46x4CO0U  BIONOBIOHA, MemoOU  KLIbKICHO20 — OOCAIONCEHHS
BUKOPUCTMOBYIOMbCA Y AKICHUX, djle He HABNAKU.

Cnemudika OaHKIBCBKOIO  MapKEeTHUHTy ©Oarato B  4YOMy  BHU3HAYa€ThCS
0COOIMBOCTIIMHU OaHKIBCHKUX MPOAYKTIB Ta MOCTYT. BaXKIMBOIO CKIIAJOBOIO YCIHIMIHOI
MapKETHUHTOBOI JISUTBHOCTI € TPOBEACHHA KOMIUIEKCY POOIT 3 AOCHIIKEHHS PUHKY
0aHKiIBCHKHX MPOMYKTIB 1 mociyr [17].

Mema O0ocnidsycenna punky OAHKIBCbKUX NPOOYKMI6 i nocay2 KOHIEHTPYEThCS Ha
TPHOX OCHOBHHUX MOMEHTAX:

— aHaJli3 CHUTYallll ycepeauHl 1 Mmo3a KOMEPIIHHUM OaHKOM, MPOTHO3 MOXKIJIMBUX
3MiH 1, Ha 111 OCHOBI, pO3p0O0OKa MAPKETUHIOBOI CTpATErii;

— TMOWIYK KPUTEpIiB I NPUUHSTTS YOPABIIHCHKUX pIllleHb, TMepeBipKa i
M1ITBEPIKEHHS TIIOTE3U 11010 PO3pOOJIEHOT MAPKETUHIOBOI cTpaTerii ,0aHky [6, ¢.40];

— BUSIBJICHHSI MOKJIUBOCTEH OaHKY 3aHSTH KOHKYPEHTHI MO3UIllT HA KOHKPETHOMY
pUHKY a00 HMOro CEerMeHTl NUISIXOM MPHUCTOCYBAaHHS CBOiX MPOJYKTIB Ta MOCIYT JO
nomnuTy 1 BUMOr KiieHTiB[ 11, c. 42].

3asoanuam 00cnioxHceHHa punKy OAHKIBCLKUX NPOOYKMIG [ NOCIYT € HE peaizallis
CTPYKTYpPOBAaHOI TE€XHOJOTIi JOCIIJKEHHSI, a MOIIYK METOJIB BUPIIICHHS aKTyaJIbHUX
npobiieM KomepiliiiHoro 6anky. IlepeayMoBorO € oTprMaHHS BIAMOBIAEH Ha 3alUTaHHS,
«I10 € MPOOJIEMOO?» 1 «siK 11 BupimmTu?» [6, c. 40].

MapkeTuHTOBE MOCHIKEHHS HalllJIeHe Ha 3a0e3reueHHs] Ouibll €(EeKTUBHOIO
MIPUCTOCYBaHHsI 0AHKIBCHKUX IMOCYT JI0 BUMOT PUHKY.

Oowuiero 3 HaAUBANCIUBIUIUX 1020 3a0ay € BU3HAUECHHS YMOB, 32 SKUX JIOCSATAIOThCA
ONTUMAJIbHI CITIBBIIHOIIEHHS MK MOMUTOM 1 MPOIMO3HULI€0 OaHKIBCBKUX MPOJIYKTIB Ha
PUHKY, a TaKOX OIlIHKa JISUTBHOCTI MiJMPUEMCTB, 110 BUCTYMAIOTh HA PUHKY, 1XHIX
MO3MIIIH, 31ICHIOBAHUX HUMU 3aC001B O13HECY, XapaKTepy PUHKOBUX BIIHOIIEHB TOIIO.

KomMmriekc MapKeTHHTOBHX JIOCHIIPKEHb TPUITYCKA€ BUSBICHHSA MPIOPUTETHOI
npoOjemMu, IO CTOITh Tepen OaHKoM, 1 TpaBWibHE (OPMYIIIOBAHHS 3aBiaHb, Ha
BUPIIIEHHS KX BOHU MMOBUHHI OyTH CTIPSMOBaHI.

3aJIe)KHO Bl METH 1 3aBJaHb MapKETHHTOBI JTOCTIIKCHHS TOIUISIOTHCS Ha JIBi
rpynu: pa3oBi 1 MOTOYHI. Pa30B1 NOCHII)KEHHS] BUKOHYIOTBCS ISl PO3POOKH KOHKPETHUX
MpoOJeM 1 MPUUHATTSA CTpPATETriyHUX PIlIEHb 3 MUTaHb PO3POOKH HOBHX OaHKIBCHKHX
npoaykTiB (mociyr) [18].

CxeMy NOCHIKEHHSI HAa MPUKIAIl JOCTIPKEHHS PUHKY OaHKIBCHKUX IUIATIKHHUX
KapTOK HaBeJIeHO B Ta0. 2.1.
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&5 Tabauya 2.1. IIpuknad eukopucmanus 3a2aabHoi cxemu 00Ci0NHCeHHA 01
Nany8anus 00ciodcenns dankiscbkoz2o punky [11, c. 42]

If;f;f}f: XT10? [lo? Ax? Yomy?
XapakTepuCTHUKa O06’exT IIpenmer Metonu Mera

JOCITDKCHHS JOCITKCHHS JOCITKCHHS JOCITJDKCHHS

Biamnosiab Crynentu [ToTpebu B 1. OnuryBanus | BnockonaneHHs

3aKJIa/IiB caMmopeaizarii 2. Dokyc— XapaKTEPUCTHUK

BUIIIOi OCBITH rpymna KOMO1HOBaHUX

3. IJIATDKHAX

ExcnepumeHt KapTOK

Amnani3 puHKOBOi iH(pOpMaIlli MOBUHEH CYNPOBOIKYBATHCS KUTbKICHUMU OIIHKaMHU
PO3TISHYTUX TEHJEHIIN 3 MOJAJBIIOI IHTEPIPETAIEI0 B KOHTEKCTI PO3B’sI3yBaHUX
npoOiem. [l mporo m0 MoYaTKy JOCHIKEHHS TMepeja  CIIBpOOITHUKAMM BiJIJILITY
MapKETUHTY MOBHUHHI OYTU KOHKPETHO C(POPMYJIbOBAHI 1111 1 3aBJIaHHS JOCIIKEHHS, a
TaKOXX MEPEIIK MUTaHb, Ha sIK1 HEOOX1THO OTPUMATH BIJIITOBIII.

CrpykTypu3allisi Mpoiecy JOCITIKEHHSI PUHKY OaHKIBCHKMX MPOJIYKTIB 1 MOCIYT
BUMarae kiacu@ikaiii CTOCOBHO 00’€kTiB, cep, 3aBmanb, 3paskiB. Kiacudikaris
JOCIIKEHHS 32 00’ €KTaMu Tiependadae BU3HAYEHHSI OCHOBU JOCTIIPKEHHSI — HOBI JIaHi
(nepBunHHa 1HGOpMallis) a00 icCHyro4a iH(popMallist (BTOPUHHI JaH1 —aHAITAYHI JaHi).

30ip mepBUHHOI 1H(OpMallll 3aCHOBAaHUM HAa BUKOPUCTAHHI METOJIB OMUTYBAHHS
ICHytounX a00 MOTEHIIMHUX KIIE€HTIB, METOJIIB BUBYEHHS MOTHBIB iXHbOI CHOKUBYOL
MOBEIIHKHU.

Memooamu onumyeanns €: cuiBOeciza, aHKETyBaHHS, TeJle(OHHE ONUTYBaHHS. /[0
Memooi8é BUBUEHHS MOMUBI8 CNOANCUBHOI No6ediHKYU HaJIeKaTh: 3arianOicHa crBOeciaa,
rpyrnoBa criBOeciia, acoliaiiii, rpyrnoBe BUBUeHHs [6, c. 41].

JlocmimkeHHs: pUHKY OaHKIBCBKMX MPOAYKTIB 1 MOCTYT BIAOYBAE€THCS IMOETAITHO.
(puc. 2.4).

CtpykTypa MapKETUHTOBOTO JIOCHI/DKEHHS BH3HAYAEThCS MOTO METOH W
3aBIAHHSMHU 1 TPUITYCKAE€ HASBHICTh JBOX B3a€MOIOB SI3aHMX YACTHH: JOCIIIKCHHS
KOHKPETHOTO PHUHKY 1 BHUBYEHHS BIIACHUX MOXJIMUBOCTEH OaHKy JUisi BUXOIY 1
3aKpITUICHHS MO3UIIi Ha puHKY [11, c. 42].

3aranoM MapKETHHIOBI JOCIHIKEHHS MPOBOASITH a00 3 METOI0 BUPIMIECHHS MEBHOI
MapKETUHIOBOI 4YM IHILIOI YINPAaBIIHCBKOI MpoOJieMH, sKa TMocTaja nepen OaHKoM
(HampuKIaa, JOCHIIKEHHSI €(PEKTUBHOCTI OKPEMHUX CKJIAJOBUX KOMIUIEKCY MAapKETUHTY
0aHKy, JOCIIKEHHS IJis1 NOrIMOJEeHOT cerMeHTalli MiJIbOBOr0 PUHKY TOHIO), ado st
MOIIYKY HOBUX MOXKJIMBOCTEH (IOCHIIPKEHHSI PUHKOBOrO TMOTEHIaTy, OCHOBHHUX
TEHJEHIIA PO3BUTKY PHUHKY, YAaCTKM PUHKY, HUISIXIB YJOCKOHAJEHHS IMIIKY TOIIO).
Takum yuHOM, IIEH €TaIl € BUXiTHUM IJIsI TPOBEACHHSI MAPKETHHTOBOTO JIOCITIIPKSHHSI.

BaxnuBuM MOMEHTOM JOCTI/DKCHHS € BH3HAYEHHS PEAJIbHOCTI OTPUMAaHHS
MOTPiOHOT JJI BUPINMIEHHS O3HAYEHUX MpolOsieM iH(opMallii, 00CATIB HEOOXiTHUX
pecypciB, 3A1MCHEHHSI TTPOTHO3HOT OIIHKK €()EeKTUBHOCTI JOCTIIKEHHs (OYiKyBaHI Bij
MPOBEICHHS PE3yJbTAaTH MOPIBHIOIOTHCSA 3 OOCATaMH  HEOOXIJHMX BHUTpAT), a TaKOX
ONTUMAaJIbHI AJIbTEPHATHUBHI BapiaHTH BUPIIICHHS MPOOJIEMH 32 YMOBH HEMOKIHUBOCTI
OTpUMaHHS HEOOX1THOI 1H(OopMaIrii.

34




3aseoanna d0ocnioxncenna — NpoaHali3yBaTy 1 B KIHIIEBOMY MiJICYMKY MiJTBEPIAUTH
YM BIJKUHYTH TIOTE3y BUPIMICHHSA MEBHOI MapKETHHIOBOI MpobieMu, chopMyIbOBaHOT
Ha TIOTIEPETHIX eTarnax MpoIecy JOCIiHKEHHS.

Eran nposeneHust XapakrepucTuka eramy
MapKeTHHIOBOI0 NpoBeJeHHsI MAPKETHHIOBOT0
AOCTiTKEeHHS PUHKY JOOCTiIKEeHHS] PUHKY
0aHKIBCHKHX MOCIYT 0aHKIBCHKHX MOCTIYT
4 L
1. BusHadyeHHs KIIFOYOBUX ®DopMyITIOBaHHS 3aBAaHHS, METH,
napamMeTpiB MapKETHHTOBOTO - 00’€KTa MapKETUHTOBOTO
JOCITIiKEeHHsT OaHKIBCHKOTO PUHKY JIOCITIKEHHST 0aHKIBCHKOTO PHHKY
4 L
2. dopmaizallis KIIFOYOBUX =) [igOip METOIB TOCTIIXKCHHS,
HaTpsMIB 1 JKepen 300py TaHuX po3poOka miaHy 300py TaHHX
4 L
3. CxiamaHHs Ta 3aTBEPKCHHS =) BusnayeHHs nigxonais 1o
OroKeTy (KOIITOPHCY) BHOKPEMJICHHS TPOIIOBUX KOIITIB
4 L
4. 30ip naHux —  Opranizauis Ta npoBeaeHHs 360py

NepBUHHOI 1H(opMarii

iL Cucremaru3zanist OTpUMaHOL
5.Po0ota 3 OTpUMaHUMK JaHUMA =  inopmauii, iHTeprpeTaLlis BTOpUHHOT
iHdopMarii, ckiagaHHs 3BITY

6. BukopHCTaHHS OTpUMaHHX BrnpoBa/pkeHHS pe3ysbTaTiB y
pe3ynbTaTiB IUSUTBHICTD OaHKY

1l

Puc. 2.4. Cknao i xapakmepucmuka emanie npo8eo0eHHA MAPKEMUH208020
00Ci0MCeHHA PUHKY DanKiecbKkux nocayez [26, c. 51]

Lini 0ocnioycenna — 1e nepenik JOCHITHULBKUX POOIT, K1 MalOTh OyTH 31HCHEH1
JUTISl KOHKpETHU3allil BUKOHAHHS BIJAMOBITHUX 3aBaHb.

Jlocaionuybkuii npoekm — 1€ TJIaH MapKETUHTOBOTO JTOCHIKEHHS, Y IKOMY
JETAM3yEThCsl  XiJT BUKOHAHHS TPONEAYP, HEOOXIIHHMX JJII OTPUMaHHS
noTpioHoi iHdopmMarii. Ilpum 1POMY BH3HA4YalOTh 00 €KT JOCIIIKECHHS,
mkepena indopMariii, MeToauky ii 300py Ta aHaii3y Toro [26, c. 51].

Vo

ToOTo 3aramoM BH3HAYAETHCA TIEPEIiK MOJKJIMBHX BIJAMOBIACH Ha IOIIYKOBI
MUTaHHS Pa3oM 3 TepenikoMm i1H(opmarllli, HeOOX1THOI I MPUUHSITTS YIPABIIHCHKOTO
pIIICHHS.

[Iporec 360py Ta 00poOKM 1HPOpMAaIlil 3a3BUYall OTpeOye HAMOUIBIITUX BUTPAT 1
MOXe OyTH JDKEpelioM HaMOUIbIIOI KUIBKOCTI TOMHJIOK YHACHIIOK HEOOXiTHOCTI
BUKOHAHHSI 3HAYHOT'O 00CATY POOIT.

36ip iHdopMaIlli MOKe 3A1MCHIOBATUCS 3 BUKOPUCTAHHSAM PI3HUX METOIUK.

CucreMaruzailisi OTPUMaHHMX JIaHMX BKJIIOYa€ iX peAaryBaHHs, KOJIyBaHHS,
po31IM(PPOBKY Ta MEPEBIPKY, HA OCHOBI YOTO Jajl MPOBOJATh PO3PAXYHKU BIAMOBITHUX
MOKA3HHUKIB, PAIB IMHAMIKH ToIII0 [26, ¢. 51].
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VY KOHTEKCTI MOCHIIKEHHS PUHKY OaHKIBCBKHUX MPOAYKTIB 1 MOCIYT OCOOIMBOI
yBaru 3aciyroBye IHTepHeT SIK JDKEPeso 1HpopMaIlii. IHTepHeT BiI[I(pI/IBae nepen
BIIJIIJIOM MapKETUHTY 1 KIIEHTCHKOI TOJITUKH OaHKY mnpom MO>KJIMBOCTI BUBUYEHHS
PHUHKY, 3a0e3Meuye MOXKJIUBICTh CIUIKYBaHHS B PEKHUMI PeajbHOTO Hacy 3 KIIEHTaMHU.
BaxxnuBoro BiacTuBicTIO [HTEpHET—CepeoBHUIIa € MOT0 «IPO30PICThb» AJIA KITI€HTA, A0
TOTO X 3a HEOOX1IHOCTI 3a0e3Meuy€eThCs IHKOTHITO KIEHT Y XOA1 CIIUTKYBaHHSI.

Bukopucranns IHTEpHET na€e MOXKJIUBICTH MOHITOPHHTY PHHKOBOI iH(dOpMaIii,
BU3HAYECHHS  MEPCHEKTUB  TpaHchopMmalii  MPOAYKTOBOTO  mopTdens  OaHKy,
BUOKPEMJICHHSI Ta BUBYCHHS PI3HMX KIIEHTCHKUX CETMEHTIB y JUHaMilli. MOHITOpUHT
iHpopMmarii B Mepexi IMiJBHUIINY€E BIPOTITHICTh MPOTHO3IB 1 JIO3BOJISIE OINEPATUBHO
3M1MCHIOBATH JUBepcHdiKaIliio BUIIB OaHKIBCHKOI TISUTBHOCTI.

Komepuiiinuii 6aHK, BUKOPUCTOBYIOUU [HTEpHET, Mae MOXIMBICTh JOCIIIKYBaTU
PUHOK 33 TAKMMU TIO3UIISIMH:

— IWHAMIKa 3arajlbHOEKOHOMIYHOI cCUTYyaIlii B YKpaiHi,

— BIJICTEKEHHS HAIPSIMiB PO3BUTKY OaHKIBCHKOI CUCTEMH Y KpaiHH;

— aHaJli3 MEPCHEKTUBHOTO 3apyO1’)KHOTO JI0CB1Y OaHKIBCHKOI JisIIBHOCTI,

— BHBYCHHS JISUIBHOCTI KOHKYPEHTIB, y TOMY 4YHCJl aHajil3 iX CTparerii
L[IHOYTBOPEHHS, 30yTy, IPOCYBAHHS, IHCTPYMEHTIB PEKJIAMU 1 MIpH 11 arpECUBHOCTI;

— 301p 1 aHami3 pi3HUX 1H(OPMAIIHHUX MaTepianiB, MOYMHAIOYM BlJl AaHATITUYHUX
MarepiaiiB, M0 CTOCYIOThCS 3araJilbHOCBITOBHUX EKOHOMIYHHMX TEHJCHIIM, OCTaHHIX
MOCTAaHOB 1 HOPMATUBHUX aKTiB, O HAHOUIBIIMX CBIKUX 1HGOpPMAIITHUX MaTepialliB
1010 HOBUX BU/IIB OAHKIBCHKUX MPOAYKTIB 1 IOCIYT;

— BUBUYCHHS MOTEHIIIHHUX KIIEHTIB 0€3 TEPUTOPIaTLHOTO OOMEKEHHS;

— BUBUYCHHS KOH IOHKTYPH PETiOHAIBHUX PUHKIB OAHKIBCHKUX MPOYKTIB Ta MOCITYT
1 MOIIYK HOBUX PUHKOBHX Hilll [6, c. 54].

Jlnst aHamizy IUX JaHUX MOXKYTh BHKOPHCTOBYBATHCS METOJIU CTATHCTUYHOTO
aHani3y (OJHOBUMIpHI, 0araTOBUMIPHI Ta iH.).

Xia IOCHIIKEHHS, 3aCTOCOBaHI IMPHU I[bOMY METOJAUKH Ta OTPUMaHI pPe3yJIbTaTH
MOTP1OHO BUKJIACTU y BUTJISAII 3BITY.

36im mae micmumu K TONIYKOBI TMUTaHHS, JJI BIAMNOBIAI Ha siki Oyso, BIacHe,
3M1ICHEHO 301p MapKETHHIOBO1 1H(pOpMAIlii, TaK 1 pe3yJbTaTh, BACHOBKH Ta MPONO3UIIIi
1010 JOCIIKYBAHOI MApKETHUHTOBOI MpoOyieMu. 3BIT, SIKUH, 3a3BUYaid, MOJAETHCS B
MMUCHMOBIH (hOPMI, CYNIPOBOIKYETHCS YCHOIO MPE3EHTAIIE0 3 BUKJIAACHHIM OCHOBHUX
Pe3yabTaTIB JOCIIIKCHHS.

PesynpTaToM peanmizaiii HaBeJEHUX €TaliB MapPKETUHTOBOTO JOCHTIKEHHS €
MacHBH BiAMOBIIHOT iHPopMarlii. DakKTUIHO I KEPIBHUITBA OaHKY II€ CHPOBHHA, Ha
OCHOBI SIKOi HEOOX1IHO MPUNHSATH CBOE€YACHI Ta OOTPYHTOBaHI MAapKETUHTOBI PIllICHHS.
Came Taki pillIeHHS € JOTIYHUM PE3yJbTaTOM MPOBEIECHOTO JOCIIHKCHHS.

JocnipkeHHs: puHKY OaHKIBCBKUX MPOAYKTIB 1 MOCAYr HAa OCHOBI aHaNITUYHUX
JAHUX Tependayac BUKOPUCTAHHSA BIIKPUTHX MaTepiajiiB, a caMe: CTaTUCTUKHU
JEp’)KaBHUX 1 CyCHUIBHUX YCTaHOB, rajly3€BUX >KypHaliB, KaTajoriB, Opouryp, crarei,
TEXHIYHUX MaTepiajiiB, BHYTPIIIHIX OAaHKIBCHKUX MaTepialliB.

JlocmipkeHHsT OaHKIBCBKOTO PHHKY € CKJIQJIOBOK KOMIIOHEHTOK) KOMILIEKCY
MapKETUHTOBUX JOCIIPKEHb Yy 0aHKy, 110 3J1MCHIOIOTHCS MO BCIX OCHOBHHUX HampsiMax
MapKETUHTOBOI AISUIbHOCTI OAHKY (JIOCHIIP)KEHHS PUHKY, KOHKYPEHTIB, KOMYHIKal1iMHO1
cTpaTerii, MapKETHHIOBOI CTpaTerii) Ta BAKOPUCTOBYIOTh CIUIbHY METOIUKY [27].
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Oco0anBOCTI AOCTIIKEHHS! pUHKY TTOKa3aHO Ha pHC. 2.5.

AHaJi3 puHKY Cnocrepe:keHHs IIpornozyBanus
32 PHHKOM

— BUBHAYECHHSI — BUSIBJICHHSI 3MiH — OIiHKa TOTOBHOCTI
KOHKYPEHTHOL Ha PUHKY KITeHTIB npuabatn
no3unii 6aHKy Ha 0aHKIBCHKHX nociyru 6aHky, a He foro
PUHKY GaHKIBCBKIX HPOIYKTIB i KOHKYPCHTIE;
. — IIPOrHO3 pe€aKkiu
MOCITYT Ta MOCIYT;
. CIIOJKMBa4da Ha 3axoau
MPOJYKTIB; — BCTaHOBIICHHS

e 1010 OPMYBaHHS HOIUTY;
— 3MIMCHCHHA PHUHKOBHUX — nepenbaueHHs 3MiHH

CerMeHTallii pUHKY TEHIACHITIH KOH’IOHKTYPH PHHKY

Puc. 2.5. locnioxncennn punky 6aHKi6CbKux npooyKmie
i nocaye [27, c. 11]

AHaniz punKy TNOJSAra€ y BUBYEHHI CUTYallll 1 MOXJIMBOCTI 30yTy Ha Cy4YacHUU
MOMEHT. BaXXIuBOIO CKJIaJIoBOIO JiSUIBHOCTI Ha IbOMY €Talll € BU3HAUYCHHS
KOHKYPEHTHOI 103HU1lii 0aHKYy Ta POBEIEHHS CETMEHTAIll.

Konkypenmna no3uuyin — 11e¢ CTaHOBHUIIIE, SIKE TOW a00 1HIIMI OaHK 3aiimae
[—7 na puHKax 30yTy BiANOBIHO IO PE3yNbLTATIB CBOEI JIAIBLHOCTI, 10 CBOIX MEpeBar
1 HETOJIIKIB MOPIBHSAHO 3 IHIIMMHU KPEIUTHUMH iHCTUTYTamu [27, ¢. 11].

XapaKTepuCTUKOIO KOHKYPEHTHOI MO3UIII] € YaCTHHA PUHKY KOMEPIIHHOTO OaHKYy,
TOOTO CIIBBIJTHOIIEHHSI 0OCATY OaHKIBCHKUX MPOAYKTIB 1 MOCIYT, SIKI peaji30BaHi
MEeBHUM 0aHKOM, 1 3arajibHOT MICTKOCT1 pUHKY.

Micmkicmey punky 6ankiecbKkux npodykmie i nocayz — 1e, o0csar 0aHKIBCbKUX
= MIPOYKTIB 1 MOCIIYT, IO Pealli3yrThCsl MMPOTATOM BH3HaueHoro 1 yacy [30, c. 10].

Konkypenmna nepesaca — 1i¢ BUKIIOYHA, OCOOJIMBA LIHHICTb, SKOK BOJIOIIE

Cy0’€KT Ta BUKOPUCTAHHS SIKOIO HaJlae HOMY NepeBary B KOHKYPEHTH1A 00pOoThO1
[197 c. 11].

HasBHICTP KOHKYpEHTHHX IiepeBar 3a0e3nedye CTiiKl MO3MIli Ha PHUHKY.
KoHkypeHTHI nepeBaru JOCAraloThCs 3a paXyHOK BHCOKOI SIKOCTI HaJaHUX MOCIYT, a
TAaKOX 1HIIMMHU LUIIXaMU: 332 JOMOMOTOK I'PaMOTHOI'O MEHEIKMEHTY, JI1€BOI PEeKJIaMHu,
rapHUX BITHOCHH 13 KJIIEHTYPOIO.

4 JoyinvHo 36epuymu ygaey Ha me, o 00 €KMOM OOCIONCEHHSI 8 OAHOMY BUNAOKY
€ DUHOK OQHKIBCbKUX NOCNY2, 4 NPeOMemoM MOXCYymb Oymu pi3Hi acnekmu uo2o
@yuxyionysanns [26, c. 52].

HaBegemo mnpenMeT# MapKeTHHTOBHUX JOCHIIKEHb, SIK1 HaldacTilie 0OMparoThCs
IUI PO3TIIsiAy OAHKIBCBKMMH YCTAHOBAMHU:

— 00CNi0NCeHHA NnoOnumy HAa OAHKI6CbKI NPOOYKmMuU. CETMEHTAIllsl pPUHKY;
MOTHBALIiS IONUTY; BU3HAUEHHS KJIIEHTIB; MPOTHO3YBAHHS MOMUTY; MICTKICTh PUHKY;

—  00CNIOMCEHHA KOHKYPEeHUIi Ha PUHKY OAHKIBCLKUX NOC/AY2. BUSIBICHHS

KOHKYPEHTIB Ta aHaji3 iX MISJIbHOCTI; BH3HAYEHHS «CUJIBHUX» 1 «CIAOKUX» CTOPIH
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NPOAYKTIB;  OLIHKAa KOHKYPEHTHOI MO3MUIIi HpOI[yKTlB OIIIHKA KOHKYPEHTHOTO
CEpeNioBUINA 33 TAKUMH TAPAMETPaMU: abCcoMoTHA 1 BIJHOCHA 4YacTKa PHUHKY 1 iX
TEHICHIIIT, MOPIBHAHHA SIKOCTI 0OCIYrOBYBaHHS; BITHOCHAa pEHTAOEIbHICTH;
KOHIIEHTpAIlisl KJIIE€HTIB; piBEHb 1IHHOBAIIIT TIOCIYT;

— 2any3esi 00CNi0MHCeHHA: BUBYCHHS 3arajibHOI KOH IOHKTypU OaHKIBCHKOI Ta
CYMDKHUX Taiy3ed, BH3HAUCHHS MOTEHUIWHUX TMapTHEPIB; MIKpOCEpEI0BUIIIC;
MaKpOCEPEI0BUIIIE;

— 00C0NHCeHHA YUHHUKIG RIOBUUWIEHHA NPUOYmMKoeocmi 0Oi3Hecy: BU3HAUCHHS
HEOOX1THOTO (ONTHMAJIBHOTO) MPOAYKTY; (hOpMyBaHHs IiHM Ha OaHKIBCHKI MPOJYKTH;
BU3HAYCHHS BUTpaAT Ha HaJaHHS MOCIYT; AOCTIHKEHHS e()EeKTUBHOCTI KaHAIIB 30yTYy;
BHUBUCHHSI CIIEKTpa MPOAYKTIB 1 MOCIYT; BUABJICHHS HOBUX MOXJIMBOCTEHW MPOAYKIIII Ta
3aMIHM OJHUX TPOJYKTIB I1HIIMMHM; OI[IHKAa BHUTpaT; OUYIKYBAaHMH >KUTTEBUU IIHMKJ;
OUiKyBaHl JOXOJH; IUIaH BIOPOBA/PKCHHS HOBHUX MPOAYKTIB; BIAMOBIIHICTH 3amUTaMm
KIIEHTIB; BHU3HAYEHHS CTaJiil >KUTTEBOTO IUKIY; HASBHICTh CYIMYTHIX CEPBICHHUX
MOCITYT; KOHKYpPEHTOCIIPOMOXKHICTD MIPOIYKTY;

— 00CNI0NHCEHHA 3A2AIbHUX YMOE OiANbHOCHI: JOCIIKEHHS PO3BUTKY TEXHOJIOTT]
1 HAYKOBO—TEXHIYHOT'O MPOTpecy; AOCHIIKEHHSI €KOHOMIYHOTO, TEXHIYHOTO 1 HAYKOBOTO
PO3BUTKY B HAIIOHATHPHOMY Ta MDKHAapOAHOMY MAacIiTa0ax; BHUBYCHHS BIUIUBY
JEp’KaBHOI TMOJITUKH, MDKHApOAHOTO CTAaHOBUIA, TPOMAJCHKOI JYMKM Ta IHIIMX
YUHHUKIB; MOJIETIOBaHHS 00pa3y «i/1€albHOr0» OaHKIBCHKOTO MPOAYKTY; BHUSBICHHS
OOMeXeHb: BUMOTU O€3MEKH, BIANOBIIHICTh PI3HUM (Y TOMY YHUCII ¥ MIKHAPOJIHUM)
CTaHJapTaM; THIOJOTIS KJIEHTIB; KpUTEpii 1 MOTHUBU BHUOOpY OaHKy 1 MPOIYKTY;
HasIBHICTh MOTEHIIIHHUX KIIIEHTIB Ta iX moTpedu [26, ¢.52].

MapkeTUHIOBl JOCHI/DKEHHST B OaHKy TpaJuLIMHO 3IIACHIOIOTHCA 3a I'ATbMa
HANPSIMKAMM:

1. Po3pobxa noeux nocayz — HOBHX BHUAIB OaHKIBCbKOI NPOJYKIIi Ha OCHOBI
BUBYCHHS peakilli KJI€HTa Ha HOBHUI TOBap 1 MOro MOTEHIaly, BUBYEHHS MOCIYT
(ToBapiB) OAaHKIB—KOHKYPEHTIB.

2. 30ym i punKu 0aHKI@CbKUX MOCTY2, € BU3HAYAIOTHCS: PO3MIpH MOTEHIIIITHO
MOJKIIMBOTO PUHKY; PO3MOALT YaCTKH PUHKY MK OaHKaMH, XapaKTEpUCTUKUA PHUHKY;
KaHaJIA PO3NOJLTY MOCTYT; KBOTH 1 TEPUTOPIA 30yTy MOCTYT.

3. Pexnama oanxiecokux nocayz. Ilpu 11boMy HOCTIDKYIOTBCS Ta BUBYAIOTHCS:
CIOKMBYl MOTHBAIII; PEKJIaMHI TECTH; 3acO0M peKiaMH; €(PEKTUBHICTh PEKIAMHHUX
OTOJIOILICHb.

4. Komepuiuina oOianvHicmb Oankie Ta 1i €KOHOMIYHWM aHami3. BuBYarOThCS:
TCHJICHI[II JUJIOBOI aKTHBHOCTI; TIOJITHKA OaHKIBCBKOTO BIJICOTKA; IPUHIIUIIN
po3ramryBaHHs ~ Gimiid  0aHKy; TOBapHa HOMEHKJIATypa; MIKHAPOJIHI  PUHKU;
pO3pO0IsETHCS cucTemMa 1HGOPMYBaHHS KEPIBHUIITBA.

5. Bionosioanvnicms oanxie. [Ipy 1boMy BUBYAIOTHCS: MpoOieMu 1HQOpMyBaHHS
CIIO’KMBAaYIB; BIUIMB Ha HABKOJUIIHE CEPEOBUIIE; 3aKOHOJABYl OOMEXEHHSI B Tally3i
pEeKJIaMH Ta CTUMYJIFOBaHHS TTOTUTY TOIIIO.

Ilnan pociailzKeHHsI CKIaNaeThCs 3 KaJCHAAPHOTO TUIaHY, KOIITOPHUCY Ta OILIHKH
nouiasHOCTI 3axo0iB [11, c. 42].

Kanenoapnuit nnan 0ocnioxycenvy — 1€ TIEPENiK 3ax0/iB Ta BIIMOBIAHICTh IUX
3aXO0/I1B KaJ€HAPHUM JTHSIM JOCIIIKEHHSI.
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Kowmopuc mapkemunzo602o 0ocnioycennsa — TEpeNiK BUTPAT, 3rPYNOBAHUX

3aMPUHIIATIOM OJTHOPITHOCTI.

[Ticnst BU3HAUYEHHS HA OCHOBI OOIPYHTOBAHOI'O KOIITOPHUCY 3arajbHOI CyMU BUTpaT
CHiJl MOPIBHATH IO CyMYy 31 3arajJlbHUM MapKETHHTOBUM OIOPKETOM Ta MOXKJIHBUM
edeKToM BiJ BIOPOBAHKCHHS HOro pe3yNbTaTiB (HAMPHUKIA[, MPUPOCTOM BKIAAIB Y
0aHKy).

[IpoBeneHHST MapKETHHTOBUX  JIOCHIUKEHb  PUHKY OaHKIBCHKHX TMOCIYT Ta
OPOAYKTIB CTAJIO PEabHOI0 MOTPEOOI0 1 CTPIMKO YBIMIIIOB B MPAKTUKY TOCIIOAAPCHKOT
AisibHOCTI OaHkiB. ['nmuOuHa 1 crnpsMyBaHHS aHami3y PHUHKY OaHKIBCBKHUX MOCIYT
3ICKUTh Yy 3HAYHIA Mipl BiJ XapakTepy IisUIbHOCTI OaHKa, BUJIB IIOCHYT, IO
HAJAIOThCA HUM IS IOPUAMYHMX 1 (PI3MYHMX OCi0, MipH iXHBOI JuBepcuikarii,
PO3MIpiB KamiTaidy 1 piBHS MPUOYTKIB OaHKY.

Pe3ynpTaToM MapKETHHTOBOI'O JOCIHIIKEHHS € €KOHOMIYHA OI[IHKA MOTEHIIHHUX
MOJIMBOCTEH OaHKa 1 MOro MO3HWIllM Ha KOHKPETHOMY pPHHKY abo cermeHnTti. llei
pe3yibTaT B MPOIECI MOAANBIIOI MApPKETHHTOBOI JAISUTBHOCTI IMiJ Yac pPO3pOOKHU
MporpaMu MapKETUHTY 31CTaBJISIETHCS 3 BHUPOOHUYMMH, (DIHAHCOBUMH, TPYAOBHUMH 1
IHIIMMU pecypcaMu Ta OL[HIOETbCA €(PEKTUBHICTh JISJIBHOCTI 0aHKY Ha KOHKPETHOMY
puHKY [16].

2.3. MeTtoau aocaizkKeHHs] PUHKY 0aHKIBCHKHX MPOAYKTIB i mocayr

Jlnst BUpIIEHHS 3aBJaHb YIPABIIHHS MApPKETHHTOBOIO [ISJIBHICTIO OAHKIBCHKUX
YCTaHOB Ba)XJIUBE 3HAYCHHS MA€ BUKOPUCTAHHS HUMH PI3HUX IHCTPYMEHTIB Ta METO/IIB
aHayizy.

KoHKkpeTHI MeTOIu HAyKOBUX JOCHTIIKEHb, 10 3aCTOCOBYIOTHCSI B MAPKETHUHTOBUX
JIOCITIIDKCHHSX, TTIOIUISIOTHCS Ha:

— 3a2a1bHOCKOHOMIUHI Memoou (SKOHOMIYHHMH aHall3, CTAaTHCTUYHUN aHai3,
MOJICIIIOBAHHS, CHUCTEeMHHUU MIIX11, ICTOPUYHUHN Ta JIOT1YHUN, TaOIMYHUNA 1 TpadiuHmii
TOIIO);

— cneyugiuni memoou — TPUTAMaHHI JOCTIKEHHSM JIIOJEH 1 iX MOBEIIHKU
(3aCTOCOBYIOTBCS HE JIUIIIE B MAPKETUHTOBUX, aJI€ B 1HIINX MPUKIATHUX TOCIIIHKEHHIX
— TOJIITOJOT1, COLIOJIOTI TOIIO) — 30KpeMa ONMUTYBAaHHS Ta K1 1HII METOIH.

BuOip meTony [OOCHIIKEHHS BHM3HAYAEThCS PAIOM 30BHINIHIX 1 BHYTPILIHIX
(bakTOpiB, cepel AKUX BaXXJIMBUMHU € HAMpsM 1 MeTa JociipkeHHsx [11, c.44].

3MICT 1 METOAM MPOBEJECHHS OKPEMUX BHUJIIB MAPKETUHTOBUX JOCHIIKEHb HaBEACHO
B JIOAATKY A.

VY KOHTEKCTI JaHOi MUCUUIUIIHA TIEBHUW 1HTEpEC SIBISIOTH 3arajlbHOEKOHOMIYHI
METO/IM, 30KpeMa METOAM CKJIQJaHHs IPOTHO31B TOMHUTY Ta KOH IOHKTYPU PHHKY
0aHKIBCHKHX MPOIYKTIB, aHAII3 PUHKY OaHKIBCHKUX MPOAYKTIB 1 mociyr (puc. 2.6).
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0aHKy mopTdens OaHKy PO3BHUTKY OaHKY

Puc. 2.6. Memoou 0ocnioxcenns puHKy 0aHKi6CbKUX npoo0yKmie i nociyz
Iicepeno: nobyoosano 3a mamepianamu [6, c. 43;9, c. 96; 11, c. 45; 16]

Bax1MBUM METOIOM MapKETHHTOBOTO JOCHIDKCHHS € npocHo3yeanua (puc. 2.5),
TOGTO NMPUITYIIEHHS BiJHOCHO 3MiHH PUHKOBOI CHTYaIlii B MaiiGyTHhOMY. Horo 3amaui —
OI[IHUTH TOTOBHICTH CIIOKMBA4iB HaOyBaTH MOCIYT caMme JaHOro OaHKy, a He HOro
KOHKYPEHTIB; CIPOTHO3YBaTH PEAKIII0 CIOKHMBA4iB Ha 3axoau OaHKy 3 (popMyBaHHS
JIACHOTO MOMUTY, & TAKOXK 3aBOAYUTH 3MIHU KOH'TOHKTYPH.

[HCTpyMEHTaMU TYT € TIPOTHO3YBAaHHS Ha OCHOBI TPAJMIIIMHMX MaTEMaTHIHUX
3aco01B (MPOCTUI aHaJ3 TPEHIY, CTATUCTUYHUI aHai3, 3aci0 CTaHJAPTHOTO PO3MOALTY
MMOBIPHOCTEM Ta 1H.) 1 TOOyAOBa CLEHAPII0 Ha OCHOBI B11I00OPY MPOTHO31B 1 €KCIIEPTHUX
OI[IHOK.

IIporHo3yBaHHsI MONMTY HA MOCJIYrH 0aHKa MMPOBOJUTHCS 3 METOIO BUPOOICHHS
Ha OCHOBI CKJIQJCHOTO TMPOTHO3Y PEKOMEHMIAIIM UIsi KEpiBHUITBA OaHKY 3 BHOOPY
IIJIbOBUX CETMEHTIB, cTpaTerii Jii Ha HUX, IIIHOBOI IMOJITHKH, PO3MIIIEHHS BIIIIJICHb
O0anky 1 T. iH. st pimneHHs mOAIOHUX 3a/1ad BU3HAYAIOTH CTAH TMOJIOKEHHS OAHKY Ha
PI3HOMAHITHUX PHUHKOBUX CETMEHTAaxX, a TAaKOX BHUSBJISIIOTH 1 CHPOTHO3YIOTh BIUIMB Ha
MOMUT PI3HOMAHITHUX BHYTPIIIHIX 1 30BHIIIHIX YUHHUKIB.

Oco0mMBO BaXJIMBE 3HAYEHHS Ma€ BHUBYCHHS MOTHBAIlll KIIEHTYpU B paMKax
npuaOaHHsS OaHKIBCBKUX MOCHYr. TyT ypaxoBYIOTbCS TaKl YMHHUKH, SIK BUSBIICHHS
noTpedu B OyIb—sKiil KOHKpPETHIM mociy3i O0aHKa, HasBHICTh HEOOX1THOI 1H(opMmalii
po JAaHUW MNPOAYKT 1 mpo OaHK, 3MaTHUM HOro Hamatv, BUOIp 3 PI3HOMAHITHUX
BapIaHTIB, II0 NPOMOHYIOTHCS PHUHKOM, PIMICHHS MOpO NPUAOAHHS TaKOro POy
0aHKIBCBKOTO MpOAYyKTy. OOcAr MOXIMBOI peati3ailii HOBOIO NPOJIYKTY, IO
MPOTIOHYETHCST OaHKOM, 3aJeXUTh BIJI IIIJI0OI CHUCTEMU YMHHHUKIB, CEpea SKUX
NEepIIOpSAHE 3HAYEHHS MAaloTh I[iIHa OAHKIBCHKOTO MPOJYKTY, MEpEeBard CIOXUBayiB,
MOTEHI[Ii{HA KUTBKICTh CTIO’KMBAaviB, MPUOYTOK OCTaHHIX [16].
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Jlo HeMaTeMATHYHUX METO/IiB MPOTHO3YBAHHS KOH'IOHKTYPU PUHKY OaHKIBCHKUX
MPOAYKTIB (ITOCIIYT) HaJIexkaTh [6, ¢. 51]:

— Memoo NPOZHO3Y 3a CYOHCEHHAMU CRONCUBAYIE — TPOTHO3 BUKOHYIOTh HA OCHOBI
aHaI3y pe3yabTaTiB OMUTYBaHHS BUOIPKH CIIOKHBAYIB;

— Memood nPoOHO20 MAPKemuH2y — BUKOPUCTOBYIOTH JI MPOTHO3Y MPOIaiB
HOBUX OaHKIBCBKMX TMPOAYKTIB 1 MOCIYT; TPOAYKT TECTYIOTh MNUISIXOM peaii3alii
00MeXEHOMY KOJIy CIIO’KMBayiB, MOTIM aHAI3YIOTh OTPUMAHY PEakIlilo CIIOKHUBAYiB,
obcsru peanizallii Ta eKCIIepTHUM METOJIOM OTPUMYIOTh BIAOBITHUM MPOTHO3;

— Memo0 CKI1a0aHHA CUEHapilo: Ha OCHOBI JIe€TaJbHOTO BHUBYEHHS PHHKY
CKJIaJIalOTh TEKCTOBUM a00 rpadiyHUM CIieHapid 11010 PUHKOBUX 3MiH 1 (aKTOPIB, SAKi iX
(hopMYIOTh.

Po3pi3HAIOTh TpU BUIW aHAI3y PUHKY OaHKIBCHKUX MPOJYKTIB 1 mociayr [6, c.46—
47].

AHaJIi3 PUHKY 3arajioM i 3a BiANoOBiIHUMHU no3uuUisAiMH OaHKYy. AHaJI3 PUHKY
MOJISITa€ 'y BHUBYEHHI CHUTyalll 1 MOXJIMBOCTI 30yTy Ha CydacHUd MOMEHT. BiH
nepeadayae  BU3HAUEHHS €MHOCTI, YacTKM, HACHYEHOCTI PUHKY, aHali3 MpEeTeH31d
KJIIEHTIB TOIO. 3MiHH, BUSIBJICHI 3@ TAKOTO aHaJi3y, MOJAI0ThCS 1 CUCTEMAaTU3YIOThCS 32
JOTIOMOT'OK0 AHAJIITUYHUX TAOJUIb 3MiH 1 CKJIaJIaHHS KapTH MMO3UIIIOHYBaHHS.

BaxxnuBoro cKi1aioBOIO AISJIBHOCTI HA LIbOMY €Taml € BHU3HAYEHHS KOHKYPEHTHOI
nmo3ullii 0aHKy Ta MPOBEJIEHHS CerMEeHTaIlli.

Koukypenmna no3uyin — 11¢ CTaHOBHIIE, sIKE TOM a0o0 1HIIMI OaHK 3aliMae Ha
= puHKax 30yTy BIAMOBIAHO JO0 PE3YNbTATIB CBOET AISUIBHOCTI, IO CBOIX IepeBar i
HEJO0JIIKIB TTOPIBHSIHO 3 IHIIMMH KPEAUTHUMH IHCTUTYTaMHU.

XapaKTepuCTUKOIO KOHKYPEHTHOI MO3UIII] € YaCTHHA PUHKY KOMEPIIHHOTO OaHKYy,
TOOTO CIIBBIJHOIIIEHHS OO0CSATY OaHKIBCHKHUX MPOAYKTIB 1 TMOCHYT, SIKI peali30BaHi
MIEBHUM OaHKOM, 1 3arajibHOT MICTKOCTI pUHKY. BTl MOKJIQHO THTAHHS KOHKYPEHIIil
PO3TJSTHYTO B po3Aiai 3.

Cezmenmauyisa puHKy — 1€ .

— MpOIEC PO3MOJLTY CHOKHMBAadiB HAa OJHOPIJIHI IPynH (PUHKOBI CErMEHTH) Ha
MIJCTaBl PI3HULII B iX MOTpeOax, BAKIUBUX XapaKTEpPHUCTHKaX ab0 MOBEIIHIIL,
TOOTO BOHM MOXYThb BHUMAaraTd pI3HUX MPOAYKTIB, 1 JI0 HUX HEOOXIJHO
3aCTOCOBYBATH Pi3HI MapKETHHIOBI 3ycuiuis (3axomu) [26, €.40];

— oro moiI Ha okpeMi yactuHM (cermentn) [18].

Bubip migxomy 1m0 TmTpoOBEACHHS CErMEHTaIlll TIPYHTYETbCS Ha KpPUTEPIsX,
CHUCTEMAaTHU30BaHMX Ha pHC. 2.7.
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CermeHTanisi pUHKY 0aHKIBCHKHUX NMPOAYKTIB i mocayr

3a nepcneKTHUBOIO 3a reorpagiuanm 3a rpynamn
PO3BHUTKY: OXOILICHHSIM! KJIEHTIB !
— OCHOBHHII; — JIOKaJIbHUM; — KOPIIOPATUBHU;
— IOJJaTKOBHIA; — perioHaNbHUH ; — IOPUIMYHEX 0Ci0;
— 3pOCTAIOUHii; — 3araJbHOHAIIO0— — ¢i3nyHNX 0cil;
— TIOTCHII HHUIA; HaJIbHU, — PUHOK OpTaHiB
—Oe3nepepBHUI — MDKHapOHUN JEPoK.yIpaBIiHHSI Ta
MICIIEBOTO
. . CaMOBpSITyBaHHS
3a BuaamMu 0aHKIBCHKHMX MPOAYKTIB Ta
MOCJIYT:
~ PUHOK KpEUTHHX NPOAYKTIB Ta MOCIYT; 3a npoaaBuAMK:
— PHHOK IHBECTHLIHHUX MPOIYKTIB Ta MOCIYT; _ 3a rpynamu
—PHHOK JI€TIO3UTHUX TTOCIIYT; GaHKiB:;
— PHMHOK PO3paxyHKOBO—KAaCOBHX ITOCIYT TOIIO ~ 3a peiiTHHTOM

Kpurepii cermenTanii puHKy 0aHKiBCbKMX NPOAYKTIB i mocjayr

BaxsusicTb KinbKicHI MOKa3HUKU CErMEHTY (EMHICTh
CErMEHTY JUIsl OaHKY MIEBHOT'O CETMEHTY PHHKY, TEMIIH PO3BUTKY
BIITIOBITHOT rajty3i)

HocrymHicTh
iHpOopManii mpo
CEerMEHT U1l GaHKy

3axMIIeHICTh CErMEHTY BiJ] KOHKYPEHIIiT
(criiiki puHKOBI O3uUMiT, chopmMoBaHHI

[IpuOyTKOBICTH isSUTBHOCTI [Iporao3oBaHa epeKTUBHICTP
KIII€HTIB, SKi CKJIATal0Th po0OTH B IEBHOMY CEIMEHTI
CerMeHT

Puc. 2.7. Kpumepii ma nioxoou 0o cezmenmauii punKy 0aHKi6CbKUX npooyKmie
ma nociuye
Ioicepeno: nobyoosano 3a mamepiaramu [10, c. 44; 18]

Jlisi GaHKIBCBKOIO MApKETHUHTY OCOOJIMBY POJIb BIJITPAE€ CErMEHTAIllsl PUHKY 3a
BHJIaMU OAaHKIBCHKHMX MPOJYKTIB Ta iX XapaKTePUCTUKAMH.

Haenenuii Ha puc. 2.7 nepenik 0aHKIBCbKMX MPOAYKTIB M MOCIYr MOXKe OyTH
O1JIbII 1€Tai30BaHMM 1 3aJIEKHUTH BIJl METH, CTPATErli Ta TAKTUKM KOHKPETHOTO OaHKY,
HasBHOCTI Ta cHeUU(pIKKM PpUHKY OaHKIBCBKUX TNPOJYKTIB KOHKPETHOTO PETIOHY,
ynoi00aHh TOTEHIIMHUX 1 HAsSBHUX KIIEHTIB OaHKYy, PIBHS PO3BUTKY OaHKiIBCHKOI
KOHKYpeHIIii, inmmx ¢akropis [10, c. 46].

&5 Hanpuknan, «PHHOK KPEIUTHHX NPOAYKTIB Ta IOCIAYT» MOXKE OyTH
CerMeHTOBaHui Ha « M>KOAHKIBCHKHM KPeIUTHUIM PUHOK» Ta « BHYTpiTHROOAHKIBCHKUI
PUHOK KpEIUTYBaHHS», IKUH y CBOIO YEpry, MOXe OyTH CErMEHTOBAHMI Ha CIOXKHBYI
KpEIUTH, OBepApaPpTH, BEKCEIbHI KPEIUTH TOLIO.

CerMmeHraliist 0aHKIBCbKOTO PUHKY MOAUISETHCS HA TIEPBUHHY 1 BTOPUHHY.

42



Ilepsunna cecnenmauin. [lotpedbu B 6aHKIBCHKUX MOCIyrax po3ApiOHUX KIIIEHTIB
3HaYHOIO MIpOI0 BIAPI3HSIOTHCS BiJ MOTped KOpIoOpaTuBHUX KiieHTIB. Came 1ei ¢akt
BUMarae BiJl OaHKIB y TMEpIly Yepry NPOBOJUTH TMEPBUHHY CETMEHTALI0 PUHKY
(cy0’€eKTiB peaIbHOTO CEKTOPY €KOHOMIKH), BUAUISIOUN PO3APIOHMIA Ta KOPIIOPATHBHUMN
cerMeHTu [26, c.42].

CermenTaiiisi 6aHKIBCBKOTO PHUHKY Tepeadadae CTBOPEHHS CETMEHTIB, CKIal SIKUX
Ma€ CTIMKMH XapakTep Ta BIAMOBIIHO J0 SKUX OaHK 3J1HCHIOE JIOBITOCTPOKOBY
MapKETHHTOBY CTPATET1I0 B PO3pi3i BCIX OCHOBHUX 1HCTPYMEHTIB.

[TepBuHHI cerMeHTH Ha 0aHKIBCbKOMY PUHKY (HaWMoIIMpeHiia Kiacudikaris):

1) KOprOpaTUBHHI CETMEHT;

2) npuBaTHUH (PO3PiOHUI) CETMEHT;

3) cerMeHT JepKaBHUX YCTAHOB (YpSIOBUN CEIMEHT);

4) pinancoBi kopropaii (y mepiry yepry — iHiI 0aHKH).

Bmopunna cezmenmauina O0aHKIBCBKOTO PHUHKY BHKOHYETBCS BIAMOBIAHO M0
ONEpPAaTUBHUX MAapKETUHTOBHUX 3aBJIaHb 1 3MIHIOETHCS MiJ 4Yac 3[1ACHEHHS OaHKaMH
JIOBFOCTPOKOBOI MapKEeTHMHIOBOi cTpaterii (Tabn. 2.2). BropunHa cerMeHrarlis
KOPIIOPaTUBHOI'O CETMEHTY OAHKIBCHKOTO PUHKY 3A1MCHIOETHCA: 3a BUJIAMH JISTIbHOCTI,
3a o0cAaraMu BUPOOHUIITBA, 3a cpepaMu AISUIBHOCTI, 32 LUUKIIYHICTIO BUPOOHMIITBA, 32
IHIIIMMU CYTTEBUMHU 3 TOUKH 30py OaHKy o3Hakamu [11, c. 50].

& Taonuysa 2.2. Ilpuknao emopunnoi cezcmeHmayii KOpnopamueHo2o ce2meHmy

0aHKIBCbKO20 PUHKY
Cexrop OcnoBHi | OO6irosi [ToTpebu | 3aranbHUiI Mepeik OCHOBHUX
KOIITH KOIITH noTped
[TepBruHHMY — Bucoxi Cepenni | *;****** | * _mBUAKICTh
(mobyBHa falaialalel 00CITyroByBaHHS Ta
MIPOMUCIIOBICTD) HAJIAHICTh 0aHKIBCHKOT
[Tpomucnose Cepenni Huspki | *;**;***,* | ycTaHOBY;
BUPOOHUIITBO falalale **_goctyn A0  HEIOPOTUX
alakaiaiel JIOBIOCTPOKOBUX  KPEAUTHUX
pecypcis;
Cdepa mocnyr | Hwusbki Cepemni | *;***; ***_jmocTym OO0 HEAOPOTHUX
Fkkk, KOPOTKOCTPOKOBUX
falaiaiataie KPEIUTHUX PECYPCIB;
OnToBa Huseki | Cepenni/B | *;***; *A**_ BapTICHA JIOCTYIHICTb
TOPTIBJIS HCOKI falalaial 0aHKIBCBKHUX TMPOAYKTIB Ta
Fkkkk OCYT (ocobauBO
0€3roTIBKOBOTO XapakTepy) y
Po31pi6-—Ha Huseki | Huspki | *;***; HAI[IOHAJBHIN BaJIIOTI;
TOPTiBIIs Tk Fx*AX_ BapTICHA JOCTYITHICTh
Fekdkkkd 0aHKIBCBKUX TMPOJYKTIB Ta
MOCIYT (ocobamBO
0€3roTiBKOBOTO XapakTepy) y
1HO3EMHINA BaJIOTI;
HXrAA*_— po3BHHEHA Mepexa
OaHKOMATIB Ta TEPMIHAIIB,;

* Jlxepeno: moompariboBano Matepianu [11, c. 54].
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Crparerito cermenTaiii 0aHKIBCbKOTO PUHKY MO>KHA MOAATH Y BUTIIAI CXeMH (pHC.
2.8).

[lepuum kpokoM mpu cermeHTarii € BuOip kputepiiB. Pi3Hi cepu BupoObHHMIITBA —
pizHi kputepii. Hanpukian, kpuTepissMd BUALICHHS CErMEHTIB Ha PO3JApPIOHOMY PUHKY
O0aHKIBCBKMX TMOCIYT MOXYTb OyTH jgemorpadiyHi, TCHUXOJOTIYHI, TOBEIIHKOBI,
reorpadiyHi TOLIO.

Bubip cermenTartii 3ai1eXuTh Bij i€ JOCIIKEHHS PUHKY, SIK1 CTaBUTh OaHK 1 SKi
3MIMCHIOIOTBCS 3 ypaxyBaHHSAM HEOOXITHOCTI JOTPUMAaHHS BHU3HAYCHUX SKICHUX 1
KUIBKICHMX XapaKTEePUCTHK BiiOpaHux cerMeHTiB. Hampukiaa, 6aHKH BUKOPUCTOBYIOTh
miaxigq KoMmOiHaIli BIKOBHX XapaKTEPUCTUK, PIBHS JIOXOJIB Ta MOBEAIHKH. BikoBuit
PO3MOIT KIIIEHTYPH BU3HAYAETHCS MOHITTAM KUTTEBOTO ITUKITY.

1. CermenTanis 2. IlinboBi 3. Mo3unionyBaHHs
PUHKIB PUHKH HA PUHKAX
1. Buznauenns 6azn 3. Po3pobxa 5. Po3pobka npodinis rpym
JIUISL cErMEHTaLIil 3aXO0iB 11010 KJIIEHTIB 1 KOHIIETLIiH
PHUHKIB (BU3HAYCHHS 3aTy4eHHS MO3ULIOHYBaHHS MTPOAYKTIB
MPUHIXIIB CETMEHTIB HAa OKPEMHUX CErMEHTax
CErMECHTYBAHHS) - -
2. Po3poOxka Bumis 4. Bubip 6. Po3pobka KOMILIEKCY
CErMEHTIB LiTBOBUX MAapKETHHT'Y JJIs1 KOXKIHOTO
(xapaKkTepHCTHKA CErMEHTIB CErMCHTY PHHKY
CETMEHTIB)

Puc. 2.8. Cmpamezis cezmenmauii 6anxiecokux punkie [26, c. 42]

[Ipouiec cermeHraiiii Moke BiAOyBaTUCA 3BEpXY BHM3 (0edykmugHuil nooin) 4u
3HU3Y BBEPX (IHOyKmueHuti nodin). Y NepuioMy BUIAAKY WAYTh BiJ LIJIOTO PUHKY IO
OKpPEMHX CIOKHMBayiB. Y JPYroMy — MOYMHAIOTH 3 1HAMBIAYyaJIbHUX 3aMHTIB 1 TPYNYIOTh
ix y kateropii. IcHye 0e31114 METOAIB CerMeHTallli PUHKY.

BuzHnauaroTh Taki 6a30B1 METOIM CErMEHTAIlli:

1. Knacmepnuit ananiz xnienmie (takconomisi). Kimacrepu kii€eHTiB (OpMYIOTHCS
HUISIXOM 00’ €JTHaHHS B TPYMy THX, XTO JIa€ CXO0X1 BIAMOBIAI HA MOCTABJIEHI 3allUTaHHS
(HampuKJIa, MOA0 BIKY, JOXOJY, 3BUYOK Ta 1H.). BUXxo/1oM ajropuTMiB KiiacTepusalii
MOXYTh OyTH l€papxiyHi JepeBa 4u 00’ €qHAHHS KIIEHTIB y Tpynu. CerMeHTaris
CIIO’KMBAYiB HA OCHOBI KJIACTEPHOTO aHANI3y € KIIACHYHUM METOJIOM.

2. Cezmenmauia Ha OCHOBI MAK 38aHOI NPOOYKMOGOI cezmeHmauyii Yu
CEerMeHTaIllsl pUHKY 3a MapaMeTpamu npoaykili. Bona mae ocoOnuBe 3HaU€HHS 1] Yac
BUITYCKY HOBOTO MpPOAYKTY, THUM OuUIblI€ 3 BU3HAYCHHSIM MOXJIMBOCTEH HOro
JOBrOCTPOKOBOI mepcnekTuBU. [lpouec po3poOKM HOBOrO MPOIYKTY, 3aBEpLUIECHHS
BEJIMKUX MacUITaOHUX MpPOrpaM BHUMAararoTh TPUBAJIOrO MEpioay, TOMY MPaBUIBHICTH
pE3yNbTaTIB IPH LILOMY OCOOJIMBO BaXKJIMBA.

3. Memoo cknadannusa ynkyionanrvHux Kapm — TIPOBEICHHS CBOEPIAHOT
MO/BIMHOT CErMEHTAallli — 3a MPOAYKTOM 1 criokuBadeM. DyHKIIIOHANBbHI KapTH MOXYThb
Oyt ogHO(AKTOPHUMH (CETMEHTAIllsl 3/IIMCHIOETHCS 3a OJTHUM MEBHUM (DAKTOPOM 1 JJIsI
OJHIET Tpynmu ToBapiB) Ta OararoakTOpHUMHU (BU3HAYECHHS, IS SKUX CIOXKHBAudiB
CKJIaJIeHa KOHKpPETHa MOJENb MPOAYKTY YW SIKI KOHKPETHO MapaMeTpu HalOuUIbII
BOKJIMBI IS TPOCYBAaHHA TMPOJYKTIB HA PUHKY). 3a JOMOMOTOI CKIJIaJIEHUX
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(GyHKIIOHATFHUX KapT MOYKHA BCTAHOBUTH, HAa SKUM CETMEHT PUHKY PO3paxOBaHUU
JaHui 0aHKIBCHKUI MPOIYKT, SIK1 3 HOTO (PYHKIIIH BIAMOBIJAIOTH TUM UM 1HIIUM 3allUTaM
KITiEHTIB [26, ¢.45-46].

Ananimuyni maéauyi 3min Bi1oOpakaroTh 3MIHU CUTYaIlli HA PUHKY B pe3yJbTarti
3MIHM CHOJYy4YeHHS OKpeMHUX (PaKTOpiB 1 MOKA3HUKIB. MICTATh OMHMC KJIIEHTIB Ta IXHIX
3aMWTIB, XaPaKTEPUCTHKY TNPOIYKTOBOTO TMOpTdens OaHKy, OMUC OCHOBHHUX
KOHKYPEHTIB, TEHJIEHIII1 peati3allii eJIeMEHTIB MPOIYKTOBOIO MOPTdeist 0aHKy TOIIIO.

CknafmaHHsg Kapmu no3uuioHyeéaHHsa OaHKy Tiependadae KOMOIHAIIO ITIeH 1
IIOKA3HUKIB, BIJ SIKMX 3aJCKHUTh IX JOCATHEHHsS. BIIMOBIZHO O IJIEH AOCIIIKEHHS
oOUparoThCsl TOKA3HUKH, OYIyeTbCs cHCTeMa KOOpAuHAT abo Matpulls, Ae oOpaHi
MOKA3HUKU BIJKIAJAIOTHCA HA BEPTUKAJIbHIA 1 TOPU3OHTANBHIA OCSX 1 BU3HAYAETHCA
HO3MIIis 0aHKY 33 KOKHHM €JICMEHTOM IPOAYKTOBOTO moptdens [6, c. 46].

AHaJi3 HA OCHOBI po3paxyHKy (aKTHYHUX NMOKA3ZHHMKIB peaJizaulii eJeMeHTIB
NPOAYKTOBOr0 mnoptTdenss OaHKy 3 BHUKOPHUCTAHHSM THUMYACOBUX PSIIB JaHUX
(TeHaeHI11, Ce30HHOCTI) Iepeadayae:

— aHaJl3 IMHAMIKHU peai3alli 0aHKIBCbKUX MPOAYKTIB 1 MOCIYT 3arajoM 3a OCTaHHI1
K1UJIbKa POKIB;

— aHaJll3 JUHAMIKH OKPEMHX EJIEMEHTIB MPOAYKTOBOro moprtdens (3a cdepamuy,
BHJIaMU, TPyIIaMU KJIIEHTIB, PET10HAMH);

— aHalli3 B3a€EMO3B’S3KYy MPUYUMHHUX (aKTOPiB: (OPMYITIOETHCSA TIMOTE3a MO0
ICHYBaHHS TPUYMHHO—HACIIJIKOBOTO 3B’SI3KY MK (PAKTUYHUMHU TOKa3HUKAMHU 1
KOHKPETHUM (DAKTOPOM, MICJISI YOTO 3IHCHIOETHCS OLIHKA TIMOTE3H, PO3IIIAIAl0ThCS HE
TUTBKM TpeAMeTHI  (akropu, ane ¥ alOcTpakTHi sBUIIA 1 (akTopu THUILY
CCTPUAHATINBICTEY, «JIOSIBHICTEY, «IMIJIK», «CHCTEMA IIHHOCTEI;

— aHami3 BIUIMBY CTPYKTYpU MPOJYKTOBOTO TOpT(dens Ha JA0XO0Id, BUTpATH,
NpUOYTKOBICTb, PEHTAOENbHICTb, JIIKBIAHICTh, MIPY PHU3HKY, (IHAHCOBY CTIHKICTb
KoMepiIliiiHoro 0aHky [6, c.47].

AHani3 THMYacoBUX pAIIB JAaHUX € TOPIBHSJIBHUM aHali30M JaHHX 32
JIOBFOCTPOKOBUH TIEP10/ 13 BUSBICHHIM TPEHAY B 3MiH1 ITUX MOKA3HUKIB 3TOJIOM.

Tpeno — e TEHACHIIIS PO3BUTKY SIBUINA B Yacl, 1110 BU3HAYAETHCS TIPU aHa131
JTAHUX POy TAHAMIKY IJ1 XapaKTepUCTUKHU 3MIH SBUIIA B 4aci[6, ¢.47]

=

[cHye Tpy OCHOBHUX BHUJIM TPEH/IIB: JTOBTOCTPOKOBUM (JOBFOCTPOKOBI KOJIMBAHHS),
CE30HHUH (CE30HHI KOJIMBAHHS) 1 MEPI0UYHUN (TTep1OJUYHI KOJTUBAHHS).

JUisi mpOrHO3yBaHHS 1 CTBOPEHHS IUIAHIB peaii3alii €JeMEHTIB MPOAYKTOBOIO
noptdens OaHKy HaAWYacTilie BUKOPUCTOBYIOTHCS 00820CMPOKOSUL | NepioOuyHUl
MpeHOuU.

JIinii TpeHmy M03BOJSAIOTH TpadivyHO BIMOOpaKaTW TEHACHINT 3MIHM JaHUX 1
MPOTHO3YBATH 111 3MiHH. TaKuil aHall13 HA3UBAIOTh TAKOXK PETPECITHUM aHATI30M.

BuxopucroByroun perpeciiiHuii aHaii3, MOXXHAa TPOJOBXHUTH JIHIIO TPEHIY B
Jiarpami 3a MeXI1 peaJbHUX JIaHUX JJIS MPOTHO3YBAaHHS MallOyTHIX 3HAYCHb.

AnmantuBHy MOJIENb IPOTHO3YBAHHS MOYKHA MMOJIATH Y BUIIISLII opmyiu [6, c. 48]:

F=T+S+E, (2.1)
ne F — nporno3oBaHe 3HAYEHHS,
T — Tpenn;
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S — ce30HHA KOMIIOHEHTA;
E — moxubka mporuo3sy.
3acToCyBaHHS MYJIBTHIUTIKATUBHUX MOJEICH OOyMOBJIEHE THM, IO B JIESKHX
TAUMYACOBHUX PsJaxX 3HAYCHHS CE30HHOI KOMIIOHEHTH € OOYMCJICHHOIO YaCTKOIO
TPEHIOBOTO 3HAYCHHSI.
L{i mogem MoxHa oat HOPMYIIOI0

F=T*S*E (2.2)

Ha mpaktuiil BiIpi3HUTH aJIanTUBHY MOJENb BiJ MYJIbTHUILIIKATHBHOI MOXKHa 3a
PO3MIpOM CE€30HHOT Bapiallii.

AJlanTUBHIA MOJIeNIl BJIACTMBAa Mailke IOCTIHHA CEe30HHA Bapiallis, TOIl K Yy
MYJIBTUIUTIKATUBHIM BOHa 3pocTae abo cmajae; rpadgiyHO € BUPAXKAETHCS B 3MIHI
aMILTITYId KOJMBAaHHS CE30HHOTO (pakTopa.

AHayi3 HWMOBIPHOCTI TimOTe3W WIOA0 CTPATEriYHOrO0 PO3BUTKY O0aHKY,
BHUCYHYTOI CHIBpPOOITHHKAMH BIJIUTY MAPKETUHTY 1 KIII€EHTCHKOT MOJITUKUA 200 TPYIOI0
€KCIIepTIB, Ha OCHOBI pE3YyJbTaTIB JOCHIXKEHHS PUHKY OaHKIBCBKMUX HPOIYKTIB 1
MOCJIYT.

JItst y3TO/KeHHS aHai3y 3 MIJISIMA TOCHTIKEHHS BAPTO BU3HAYUTH CIICKTP JAHUX i
HalOUIbII edexkTuBHUM crocid iX oO0poOku. IlinBuiLye OO’€KTUBHICTH 1 TOYHICTb
pe3yNbTaTiB BUKOPUCTAHHS BaroBUX Koe(DIIli€HTIB aHamM30BaHWX ITOKA3HUKIB, IO
3a0e3mneuye IUTICHICTh aHaIi3y HaBITh Y CUTYaIlll pO3TJISAY Pi3HOIJIAHOBUX TEHJICHITIN.
Kpim Toro, aHamni3 puHKy OaHKIBCHKMX MPOAYKTIB 1 MOCIYT € AUHAMIYHUM MPOIECCOM,
TOMY pe3yJbTaTH aHalli3y BUMAraroTh MOCTIHHOTO MOHITOpUHTY [17].

OcHosHuMuU Odicepenamu OaHUX y HNPOBEOeHHI MAapKemuH208020 AHANI3Y PUHKY
sUCMYnaioms: CTAaTUCTUYHI MaTepialid; BIIOMOCT1, OTpUMaH1 B/l KJII€HTIB — IOPUIAYHUX
1 ¢pi3uuHUX 0ci0; JAaHl JHKEpesl MacoBoi 1H(opMallii; TIJ0B1 3BITH 1 peKIaMHI MaTepiaiu
KOHKYPEHTIB.

BaxnnBo BiI3HAYUTH, 110 TOYHICTH MAPKETUHTOBOTO aHAIII3Y 3aJICKUTH BiJl O€31i4i
YMHHUKIB, CEpeJl SKUX MEepIl 3a BCE 3raayloTh oOcAr iHQopMauiiHOi BUOIpKH, BUOIp
pENpe3eHTaTUBHOI IPYITH, 3aci0 300py JaHMX, 3aCOOM BCTAHOBJICHHS KOHTAKTIB [17].

OCHOBHUM METOAOM OTPUMaHHS NEPBUHHOI MAapKETUHIOBOI 1HQOpMAaLIi II0A0
PUHKY OaHKIBCHKHMX MPOAYKTIB 1 MOCHYT, SIKHUA BIAHOCUTHCA OO CHEUU(]PIYHHX, €
onumyeanns [11, c.45].

VY mpocTimmx BUNAAKaX CKIIAIAEThCS CTPIYKOBA TaOIMI Jiarpama abo giarpama
["anTa (mpukinazg B Tabi. 2.3), y CKIaAHIIIMX — MEpeKeBUil rpadik (Mepexena aiarpama).

CporonmHi OaHKIBCBKI YCTaHOBM B OCHOBHOMY 3/IHCHIOIOTH MAapKETHHTOBI
JOCITIKEHHS PUHKY OAHKIBCHKUX TMPOAYKTIB Ta MOCITYT BIACHUMH CHJIaMH (IILIIXOM
OTIUTYBAHHS).

JlpiOH1 OaHKW 3BHYAMHO 3aMOBJISIOTH HEOOX1THI JOCTIIKEHHS B CICIIali30BaHUX
IIEHTpax a00 KOPHUCTYIOTHCS FOTOBUMH aHATITUYHUMHU 3BiTaMH. Benuki OaHKH MaroTh
BJIACH1 BIJJIIJIM MapKETHMHTOBUX JOCHIKeHb. Jleski 3 OaHKIB, pO3YMIiIOYH IIHHICTh
naHoi iHdopmalli, yke TpUBaJIM Yac MOKpPAIlyIOTh CBOI MeToAu 300py 1H(oOpMaIlii,
OJIHAK JIJII KOMIUICKCHOI OILIHKY BJIACHUX KJIIEHTIB Ta PUHKY HEOOXITHO 3aaydaTH J10
CIIBMpAIll Creliagi3oBaHl MapKETUHIOBI KommaHli. BaXJIMBICTh 3aqydeHHS KOMITaHii
MOJISITAa€ B TOMY, 1110, (PYHKIIIOHYIOUH B O1IBII 3aMKHEHIH PUHKOBINH cHUCTEeMi, OaHKIBCHKI
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YCTaHOBU C1a00 BIOCKOHATIOIOTh Ta PO3NIUPIOIOTH BJIACHI METOJIW MPOBEACHHS
MapKETUHTOBUX JTOCIiKkeHb [18].
& Taonuya 2.3. Ilpuxknad kanenoapnozo niaamny 00CcaioyHceHHs pUHKY
oankiscokux npodykmis i nocaye (cmpiukoea oiazpama I'anma) [11, c.43]

Kanennapni ni

8, |10,
112(3|4|5(6|7 9 | 11

3axonu 12

ITocTanoBKa 3aBHaHb JOCIIIKEHHSI

Po3pobxka anketn

ArnpoOartisi aHKeTH

BurorosiieHHS aHKETH

Po3scuika anket (SMS—noBigomiaenns, e—mail),
PO3IOBCIOIKEHHS aHKET cepe/l B1JIBIyBadiB
O0aHKy

OTpI/IMaHHSI 3aIIOBHCHHUX aHKCT

OO6pobOKa pe3ysbTaTiB aHKETYBaHHSI

[IpeacTaBieHHs pe3yabTaTiB

[npopmamiss s 3alMOBHEHHS AHKET 30MpaeThCsd IUIAXOM  MPOBEIACHHS
BUMIPIOBaHb.

Bumiproeanna — BU3HAUCHHS KUIBKICHOI ~ MIPUYM IIUIBHOCTI TE€BHOI
XapaKTEPUCTHKH (BJIACTUBOCTI), KA MIKaBHUTh JOCIITHHKa—MapkeTosora [20].

Bumipu BapTO IpOBOAUTH 3a JOIIOMOTOIO Pi3HHX ITKAJ.

MoskHa BUIUIMTH TIE€BHI XapaKTEPUCTUKH IIKal (puc. 2.9).

Onuc — BUKOPUCTAHHS €IMHOTO JIECKPUIITOPA JJIsl KOKHOI rpajaiii B mkaiti. Omnuc
€ HaOUTbIIT 6a30BOIO XapAKTEPUCTUKOIO, sIKA BIACTUBA OYyIb—AKIH TITKaI.

llopsidox — xapakTepu3ye BIIHOCHHUN pO3MIp JAecKpunTopa («OiIbIIe HIXY,
«MEHIIIC HIXK», «JIOPIBHIOEY). AJle HE KOKHA ITKaJla MA€ XapaKTePUCTUKH TTOPSKY.

Biocmanb — BUKOPHCTOBYETBCS, KOJHM BigoMa aOCOJIFOTHA PI3HHISA MK
JIECKPUTITOPAMHU, SIKa MOKE OYTH BUpPaKEHA B KUIbKICHUX OJUHUIISX.

XapakTepHi ejleMeHTH LIKAJ BUMIpy

i1 Il 11

Omnc Hopsinox Bincrans

PiBHi BUMipy

Il Il Il Il
[Ixana Ilxana InTepBanbHa Ixana
HallMeHyBaHb NOPSIKY Kasia BiZTHOCHH

Puc. 2.9. Pieni eumipy ma xapaxkmepHi eiemeHmu WKaji uUMipy
Jorcepeno: nobyoosano 3a mamepianamu [20]
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BBakaeTnbcs, 10 IIKana Mae MOYATKOBY TOYKY, SIKIIO B HEl € OAMH €IUHUIA
MOYAaTOK YW HYyJIbOBa TOYKA. AJie HE BCl MKW MalOTh HYJIbOBY TOYKY JUIS
BHUMIPIOBaHUX BiacTuBOCTeH. CKaXiMO, Ha 3alIUTaHHA, IKOMY OaHKY PECIIOHACHT HAJla€
nepeBary Juisi pO3MIIICHHS ISTIO3UTY, KIIEHT BiJMOBICTD, 110 «HE 3HAEY.

KoxHa HacTynmHa XapakTepUCTHKA IIKaIU OyAy€eThCS Ha MOTIEPEaHIi.

Axwo wikana mae 8iocmans, 80HA 8xHCE MICMUMb NOPSOOK I ONUC.

MokHa BUIUIUTH uomupu pieni eumipy, $Ki BH3HAYaAlOTh THUIl IIKAJIH
BUMIPIOBaHb: HAMEHYBaHb, MOPS/IKY, IHTEPBAIbLHUMN 1 BITHOCHH.

lllkana wHaiimeHyéaHb Ma€ TUIBKHM XapaKTEPUCTUKY OINUCY 1 BCTAaHOBIIOE
BIJIMOBIAHICTG 71O OO’€KTIB, Kl ONMUCYIOTHCS, 1 TUIBKH Ha3BYy; KOJHHMX KIJIbKICHUX
XapaKTEPUCTUK HE 3aCTOCOBYEThCA. OO0’ €KTH BUMIPIOBAHHS MOJUISIOTHCS HA MHOXUHY
B3a€EMOBUKJIIOYHUX 1 BUUepnHuX kareropiid. [llkana HaiiMmeHyBaHb BU3HAYa€ BIAHOCHUHU
PIBHOCTI MK 00’ €KTaMH, 00'€THAHUMH B OJHY KaTEropiio.

Llxana nopsoxy nO3BOJIAE PAaH)KYBAaTH PECIIOHICHTIB U iX BiAMOBiAl. ToOTO, AKIIO
KOXKHY TMapy KaTeropii IIKajaud HailMeHyBaHb YNOPSAKYBAaTH BIJHOCHO OAHA OIHIM, TO
BUIiJIe MOPSAAKOBA MIKajia. AJle Taka IIKajla BKa3ye TUIbKM Ha BIJHOCHY PIZHHIIO MIX
00’exTaMu. SKIIO PECIOHIEHTH HE MOXKYTh OOpaTH BIJAINOBIJb 31 3alIPOINIOHOBAHUX, TO
IIKaJT1a MOXKE BUSIBIIATUCS HAIIBYHIOPSAKOBAHOIO.

Inmepsanvua wkana Mae TaKy BJIACTUBICTb, IO IIKAJbHI 3HAUEHHS MOXKHA
JI0J1aBaTH OJMH JI0 OJTHOTO. SIK MpaBuilo, Taka IIKajga Ma€ PiIBHOMIPHUMN XapakKTep.

lllkana 6ionocun wmae HynbOBYy TOuky. lle mae migcTaBU TOBOPUTH PO
CHIBBIAHOIIEHHS (TIPOIOPIIiT) JJIs 3HaYEHb IIKAJIU @ Ta 0.

OOpana mikajga BHUMIPIOBaHb BH3HAYa€ XapakTep iHdopMmallii, sKy MaTume
nocnigHuK. KpiM TOro, BOHa BCTaHOBIIIOE, SIKWW BUJI CTATUCTHYHOTO aHaI3y MOXHA 4d
HE MOKHa 3actocoByBatd. [li yac BUKOPUCTAHHS MIKAIM HaWMEHYBaHb MOKIIUBUMN
MOIIIYK YacTOT PO3MOILTY, CepeIHBOI TEHIEHIIT 32 MOJATBHOIO0 YACTOTOI0, BUPaxXyBaHHS
KOe(iIIEHTIB B3a€MOMOB’SI3aHOCTI MIXK JBOMA UM OLJIbIIE€ BIACTUBOCTSAMH, 3aCTOCYBaHHSI
HEMapaMeTpUYHUX KpUTepiiB mnepeBipku rimore3. lLle BigHOCHTBCS 10 00'ekTa
cratucTi4aHOoi Teopii [20].

4. MeToa eKCHePTHHUX OIIHOK MOXE 3aCTOCOBYBATHCh 3a HEIOCTaTHOCTI
CTaTUCTUYHMX JAHUX, NPH BIACYTHOCTI KUJIBKICHHX CIOCOOIB BHMIpY 00’€KTa,
oOMeXeHb, y 4aci, a TaKoX sl MiATBEpKEHHS a00 31CTaBJICHHS 3 MPOTHO3aMH, IO
oJieprKaHi 1HIITMMH METOJIaMH.

HenonikamMmu mMeTony €KCEpPTHUX OIIHOK BBaXKalOTh Cy0’ €KTUBHICTh €KCIIEPTHOI
OIIIHKM; MOJKJIUBICTh TTOMUJIKM HaBITh OUIBIIOCTI €KCIIEPTIB; HECTaOUIBHICTH OIIIHOK
EKCIIePTIB.

3aCTOCOBYIOTHCS 1H/IMBIIyaIbHI Ta TPYMOB1 €KCIIEPTHI ONMUTYBAHHS.

ExcrieptHi omuTyBaHHA Tepen0avyaroTh MPOXOKEHHS TaKUX eTamiB: Mmijaoip
eKCIepTiB Ta (pOopMyBaHHS €KCHEPTHUX TPyI; (OpMysIrOBaHHS 3aBIaHb Ta CKIIaJaHHS
aHKEeT; BCTAHOBJICHHs MPaBWJI BU3HAUEHHS CYMapHHUX OI[IHOK 3 YpaxXyBaHHSIM CTYTCHS
KOMIIETEHTHOCTI €KcIiepTa; Oe3nocepeHs podoTa 3 eKcrepTamu; aHaji3 1 00poOka
EKCIEPTHUX OLIHOK.

3 METOI TIJABMINECHHS HAIIMHOCTI EKCHEPTHUX OIIHOK Ta MiHIMI3allli BIUIUBY
cy0’€KTUBHUX (PAKTOPIB MOKYTh OyTH BUKOPUCTAH1 TaKi METOIU:

— TIPOBEJCHHS TPYMOBUX EKCHEPTU3, Y TOMY YHCII METOJIOM «KOJEKTHBHOTO
TeHEpYBaHHS 171€11»;
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— MOBTOPHI €KCTIEPTHU3H;

— OL[IHKA KOMITIETEHTHOCTI €KCIIEPTIB;

— MPOBEACHHA €KCIIEPTU3H B JAeKUIbKa TypiB (Metoa denbdi) [9, c.96].

binpmn AOKIaIHO METOAM €KCHEPTHOTO OIHIOBAHHS PO3TISHYTO B po3nauai 3 Ta
IIPEACTABIICHO B 10AAaTKy B.

2.4. ITHCTpPYMeHTH AOCJTiIKeHHS PUHKY OaHKiBCbKHUX MPOAYKTIB i mocayr

Bynpb—sKi MeToIu TOCHIHKEHHS CIIUPAIOThCS HA IHCTpyMeHTH. [1i 1HcTpyMeHTamMu
MapKETHUHTY PO3YMIIOTh CIIOCOOHU HOTO 3/11MCHEHHS.

Ha ocHOBI aHami3zy pi3HHX MoOJIeJiell MApKeTHHTY IMOCIYr, MOXHa BHUAUIUTUA TpU
CaMOCTIMHUX, aJile B3a€MONOB’SI3aHUX HA0OpU MAPKETHMHIOBHX IHCTPYMEHTIB Yy
3araJbHOMY KOMITJIEKCI:

— GHYMPIWHIN MapKemuHne, KK SBJsiE cO00I0 HaOlp 1HCTPYMEHTIB 3 PO3BUTKY
BHYTPIIIHBOTO MOTEHI[Iay IMEpCOHany, II0 MPOBOAUTH TIOCIYTH, 1 CHPUUHATTA
BHYTPIIIHbOOAHKIBCHKHUX BIJIHOCUH SIK MAPKETHUHI OBUX;

— mpaouyinnuit mapkemunz (30BHINIHIA MApKETUHT) SIK KOMIUIEKC «4Py» —
XapaKTEPUCTHKU: TTOCIIYTa, [[IHA, CACTEMA PO3MOALITY 1 MPOCYBaHHS;

— MapKemunz 63acmooii (inmepaxmueHuil mapkemunz), To0TO HaAOIp 3aXO1B
IIOJI0 CYNpPOBOAY Ta 3a0€3MEUEHHs SKOCTI IMOCIYyTH SK MPOAYKTY Oe3nocepenHbol
B3aeMO/Iii Mk BUPOOHHMKOM 1 crioskuBadeM [25].

TpanuiiiftHO 1HCTPYMEHTH JOCTIPKEHHS PUHKY OaHKIBCHKUX MPOJYKTIB 1 MOCITYT
MOAUIAIOTh HA TPYIHU, HaBeJeHl Ha pucyHKy 2.10, siki opieHTOBaH1 OUTBIIOID MIPOI0 Ha
MPOBEICHHS 300py 1H(pOpMaIlii Ta CTATUCTUYHUIN aHAaTi3.

& sk IHCMPYMEeHm MAapKemuH208020 AHANI3Yy 6ce dacmiule  3aCmocOo8YIOmMbCsl
iHcmpymenmu cmpameziunoz2o auanizy, y momy wucai PEST, (STEP), VMOST, SWOT-
ananiz, mampuys Ancopgpa, mampuys ADL, mampuys BCG, sxi Oopeuno
BUKOPUCMOBYBAMU  He MINbKU HA Nepuiomy emani nooy0o8u Mapkemun2o60i cmpamezii
OauKieCbKoOI ycmanosu, aie i 6 nooarbWomMy nid uac po3pooKU OKpemux CKIA008UX
MapKemuHe—MIKC .
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I'pynn TpaguuiliHuX iHCTPYyMEHTIB A0CTiIKeHHSI pUHKY
0aHKIBCHKHMX NPOAYKTIB i mocayr

[HCTpYMeEHTH aHamizy IacTpyMenTH aHamizy IncTpymenTu
MaKpOEKOHOMI4HOT PHUHKY OaHKIBCHKUX aHamizy
cHUTyarii MPOAYKTIB 1 MOCIYT KOHKYPEHTHOTO
cepeoBHIIa
IncTpymenTn IncTpymenTu [HCTpYMEHTH aHami3y
aHayizy aHami3zy «'pyna cnoxwuBauis— Tun
NEPCIEKTUBU MIPOAYKTOBOIO 0aHKIBCHKUX MPOIYKTIiB
PO3BHTKY OaHKY noptdenst 6aHKy
IncrpymenTu InctpymenTu IncTpymMeHTH
aHaJi3y iHOBOL aHaJi3y perioHaNnbHOL aHaJi3y peKIaMHO1
HOJITHKA Mepexi TIOJTITHKH
IHCcTpyMEHTH [HCTpYMEHTH aHami3y TacTpymenTH aHamizy
aHayizy opraHizamiifHux e(eKTUBHOCTI
KOpPIIOPaTUBHOTO ACTIEKTIB IiSUTBHOCTI MapKETHHTOBOL
IMIJDKY 6aHKy IISTTBHOCTI

IHcTpyMeHTH CTpaTeriyHoro aHaJisy/IociaifKeHHst
PMHKY 0aHKIiBCbKHX NPOAYKTIB i mociyr

SWOT-anai3 PEST-anamni3 VMOST —anaiis3

GAP-anai3 Mognens ADL/LC Marpuns Aucodda

Puc. 2.10. Knacugixayis zpyn incmpymenmie 00C1ioxnceHH PUHKY OAHKI@CbKUX
npooykmie i nociaye
Iicepeno: nobyoosano 3a mamepianamu [6, c. 52-53; 25]

Jlo TpaauumiiHUX IHCTPYMEHTIB OCJIIKEeHHsI PUHKY OAaHKIBCBKHUX MOCIYT Ta
NPOAYKTIB Hayexars [6, ¢.52-53]:

Incmpymenmu ananizy MakpoekoHoMiuHoi cumyauii.

a) CTaH PO3BUTKY PEAJILHOTO CEKTOPY €KOHOMIKH;

0) Temnu 1HQIIALIT;

B) I[IHU CIIO’KMBYOTO PUHKY, IIIHM BUPOOHUKIB IPOMHUCIOBOI MPOTYKIII;

r) piHAHCH TMIANPUEMCTB, ep>KaBHI (DIHAHCH;

1) HOMIHAJIbHI Ta peajbHIl I0XOU HACEJICHHS, BUTPATH 1 32011 [»KEHHSI,

€) CTaH PUHKY Iparli.

Incmpymenmu ananizy puHKy 0anHKi6CbKuUX npooyKkmie i nocye:.

a) aHali3 KPEeIUTHOTO MOpTQesis: MPOAyKTOBa CTPYKTypa KpPEeOUTHOro moptdens
0aHKIB, KIIEHTCbKa CTPYKTypa KpeIUTHOro TnoptTdesns, TUMYacoBa CTPYKTypa
KpeIUTHOro NopTdes, raay3eBa CTpYKTypa KpeIuTHOTO nopTdhens;

0) aHamiz 3000B’s3aHb: CTPYKTypa 3000B’si3aHb, THUMYacoBa CTPYKTypa
3000B’13aHb;
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B) IIJIbOBI KJIIEHTCHKI CETMEHTH: KOPIIOPATUBHUN CEKTOp, (i3UUH1 0cO0H;

I') aHaAJII3 KOHKYPEHTIB.

Incmpymenmu ananizy KOHKypeHmHo20 cepedosuuja — TOPIBHAIBHUN aHami3
BJIACHHUX MO3UIIiil 0aHKY CTOCOBHO OCHOBHUX KOHKYPEHTIB 32 TAKUMU HAIPSIMKaMHU:

a) MPOJyKTOBI CETMEHTH PUHKY;

0) mociyru (iX KUIBKICTh, IKICTh, OCOOJMBOCTI HAAaHHS);

B) KpPEJIUTHI MPOJAYKTH (KpeAUTYBaHHS (PI3MUHUX OCI0 1 KOPIIOPATUBHUX KIIIEHTIB);

I') IPOAYKTHU IO 3aJTy4YEHHIO PECYPCIB,;

1) 1HBECTHIIIHA JTISJIbHICTD,

€) aHaJI13 KOHKYPEHTHHUX MO3HUIIIH Y perioHaIbHOMY pO3pi3i.

Incmpymenmu ananizy nepcnekmue po3eumky 0aHKy:

a) BUSIBJICHHS MOJKJIMBOCTEH 1 MOTPO3 PUHKY OAHKIBCHKUX MPOAYKTIB 1 IMOCTYT;

0) BU3HAYCHHSI CHJIBHUX 1 CJIA0OKUX CTOpIH OaHKY 3a TaKUMHU HampsMaMu: (piHAHCH,
KIII€EHTH, MApKETUHT, TPOAYKTH, OaHKIBChKI TEXHOJIOT1i, O13Hec—TpoLecH, 1HhopMariiHi
TEXHOJIOT1i, TeXHIUYHE 3a0€3MeUCHHS, IEPCOHa, MOTHUBAILIISI, OpraHizalliiHa CTPYKTYpa;

B) pPO3po0OKa cTpaTerii pO3BUTKY 1 MOJEIIOBAHHS CTPUKHEBUX (PAKTOPIB yCHIXY;

') po3po0Ka KOHKYPEHTHOI CTPATETTIi.

Incmpymenmu ananizy npooykmoeozo nopmdens 0anky:

a) BU3HAYEHHS ICHYIOUMX LEHTPIB MPUOYTKY; TPyHH MPOAYKTIB, II0 BUMAararoTh
SKICHOTO BJOCKOHAQJIEHHS, JOJATKOBUX 3yCHJIb 13 IPOCYBAaHHs; I'PyNH MHPOAYKTIB, SIKi
HEOOX1THO BUJIYYUTH 3 IPOTyKTOBOTO OPTHEs;

0) sKiCHE Ta KIJIbKICHE BHU3HAYCHHS 1HHOBAIIIHHOTO MOTEHIATy KOMEPIIIHHOIO
OaHKy.

Incmpymenmu ananizy «I pyna cnoscueauie — Tun 6anKiecbKux npoOyKmiey:

a) CKJIaJaHHs po(d1IiB KIIIEHTIB 3a TpynaMu OaHKIBCHKUX MPOJYKTIB 1 TOCIYT abo
3a MPOYKTOBUM MOPT(hENeM 3araiom;

0) BUABJIECHHS MOXJIMBUX 3MiH (ITO3UTUBHUX a00 HETraTMBHMX) Y CHOXKMBYIN
MOBEIIHII B pe3yiapTaTi MoaudiKalii I1HCTPYMEHTIB MAapKeTHHTY, Moaudikaii
MPOJYKTOBOTO NopTdens 6aHky, Moaudikalii puHKy.

Incmpymenmu aumanizy uinoeoi nojimuku — BU3HAYEHHS I[IHOYTBOPIOIOYMX
(akTOpiB Ha MPOIYKTH JJIsl KOPIIOPATUBHUX KIIEHTIB 1 P13UUHUX OCIO.

Incmpymenmu ananizy pecionanvHoi mepeirci .

a) KOHIICTIIIS PeT1OHAIbHOI MEPEexKi,

0) THIOBI TOYKH ITPOIAXKIB;

B) KpUTEPIT BIAKPUTTS TOUOK MPOJIAXKIB;

I') TUIIOBA OpraHi3alliiiHa CTpyKTypa, YUCEIbHICTh IEPCOHATY;

1) IPOTYKTOBHH psix il abo BiIIICHB;

€) CTaHJIapTH BUOOPY MICIIS po3TallyBaHHs Ta odopmiieHHs (il abo BIA1ICHD;

) MPUHLUIN M100py Ta MOTUBALIIl IEPCOHATY PET10HAIBLHOT MEPEKI;

3) MAXOAM A0 MOTJIMHAHHSA JpiOHUX OAHKIB.

Incmpymenmu ananizy peknamnoi noaimuku .

a) Ha OCHOBI MOINEPEAHbO BUSIBIECHUX CTPHKHEBHX (PAKTOPIB YCMiXy poOOTH 3
KJIIIEHTaMU BHU3HAYEHHS €(QEKTUBHUX PEKJIAMHUX 1HCTPYMEHTIB Ta I1HCTPYMEHTIB
(dbopmyBaHHs OpeHy KOMEPLUIMHOTO OaHKY;

0) BH3HAYEHHS CIOCOOIB TMO3UIIOHYBaHHS OpeHOy Ta MapKETUHIOBHUX
THCTPYMEHTIB, 1110 3a0€3Me4yI0Th BII3HABaHICTh OpEeHY;
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B) aHaJIi3 MOTOYHUX 1 MAaOYTHIX BUTpAT Ha peasi3alliio pekjaMHOI KaMnaHii OaHKy.

Incmpymenmu ananizy Kopnopamuenozo imioyxcy: a) iMiK KOMEpIIIHHOTO OaHKY
y kiieHTiB ($pi3uyHEX 0Ci0); 0) Oi3HEeC—IMITK, B) COMAIBHUA IMIDK; T) IMIIK Yy
JACPKCTPYKTYP; A) BHYTPIIIHIN 1MiJIXK.

Incmpymenmu ananizy op2anizayitHuxX acnekmie MapKemuH2060i OiAn1bHOCHI
OanKy :

a) BU3HAUYCHHS (DYHKIIIOHAJBHUX OOOB’S3KIB MPAIIBHUKIB CIY>KOU MapKETHHTY 1
KJIIEHTCHKOI TTOJITUKH 3 METOI0 IMIJABUIIEHHS ii €(peKTUBHOCTI 3a TaKMMH HaIpsMaMu:
30UIBIIICHHS] YACTKH PUHKY i 0OCSTIB aKTHBIB 1 IaCHUBIB OAHKY;

0) aKTUBHICTb 1 TEMITH BUXOAY Ha PUHOK Y CETMEHTI aKTHUBIB 1 B CErMEHTI ITaCHUBIB

B) 30UJIBIIICHHS KarmiTadizallii 0aHKy; TEMIIH PO3BUTKY PET10HAJILHOI MEPEXKi;

r) TEMIIM MPUPOCTY KUIBKOCTI TOYOK TMPOJAXIB; [) aHaji3 oOpraHi3aiiiHoi
CTPYKTYPH BIIIITy MApKETHHTY 1 KIIEHTCHKOI TOJITUKH, METOMIB IUJIaHYBaHHS 1
MIPOTHO3YBAHHS, METOIB MAPKETUHTOBOTO AYIUTY.

Incmpymenmu ananizy egpekmusHocmi mapkemun2o60i 0iaibHOCMI: 31CTaBICHHS
TEMINIB MPUPOCTY BUTPAT HA MAPKETUHIOBY MAISUIBHICTH 3 TEMIAMU HPUPOCTY
omepauifHOro  MpuOyTKYy, BIACOTKOBOrO  NPHOYTKY, KOMICIMHOIO  TNpPUOYTKY,
TOProBEJIBLHOr0 NPUOYTKY, OI0KETHOTO NPUOYTKY, OaTaHCOBOTO MPUOYTKY, CTATyTHOTO
dbouny, kamitainy [6, ¢.53].

[lepmum Ta HaWOLIBII MONIMPEHUM IHCTPYMEHTOM MApKETHHTOBUX JOCIIIKEHb
pUHKY OaHKIBCHKUX NPOAYKTIB 1 mociayr € SWOT-ananiz, (puc. 2.11).

Cytp Metoguku SWOT—aHanizy 3BOAMTHCS 1O peajizailii JBOX €TamiB 00poOKu
MapKEeTUHTOBOI 1H(pOpMAIIii.

[lepmmii eran nossrae y BUABJICHH] Ta Kiacuikaiii 310panoi 0ankoM iHpopmariii
3a KpUTEPISIMU BITHECEHHS JI0 30BHIIIHHOTO 200 BHYTPIIIHBOTO CEPEIOBUIIL, & TAKOXK 32
XapaKTEPOM BIUIUBY — MO3WTHBHOTO UM HETATUBHOTO. Y pe3yibTaTi BCTAHOBIIOIOTHCS
HaOUIbII 3HAaUyIIl (PaKTOPHU Ta JAHIIOKKK B3a€EMO3B’sI3KiB MK HUMU. Ha mpakTuiii, Ha
3acalax aHalli3y B3a€MO3B'A3KIB BCTAHOBIIIOETHCS KOPEJSALiss MK BUAUIEHUMHU THOJSIMH
iHpopMarii. Y pe3yabTari yTBOPIOETHCS YOTHPH 1ToJis [25].

CunvHi cmopoHu Cnabxi cmopoHu
(Strengths) > (Weakness)
Mapkemuneqei Cyia i MOYKITHBOCTI CnalKicTh 1 MOXJIMBICTh
MOIAUCTUBOCTNI—>
(Opportunities)
Mapxemuneosi 3aepo3u | Cuna 1 3arpo3u CnalKicThb 1 3arpo3u
(Threats)—

Puc. 2.11. Mampuuya SWOT—ananizy [5]

besnepeuHoro mepeBarol0 3acTOCYBaHHA OaHKIBCHKOIO YCTAaHOBOIO METOJUKH

SWOT—-ananizy € THYYKICTb HIAXOAY, MOXJIUBICTb PETPAHCIALII  OMUCAHOTO

IHCTPYMEHTY Ha pIi3HI O0'€KTH KOMIUIEKCY MapKeTuHr—mikc. Kpim Toro, manwmii

IHCTPYMEHT JI03BOJISi€ aHAI3YBAaTH KUIbKICHI TOKA3HUKHU ISUIBHOCTI OAHKY SIK Cy0'eKTa

VIOPABIIHHSA B JAMHAMIL], 10 J1a€ OuUIbll 00’ €KTUBHY KapTuHy i1H(opMauii. Hegomikom
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IHCTPYMEHTY MOXE CIyTyBaTH BIIHOCHICTh MPEACTAaBICHUX JaHUX TMPO 30BHIIIHE
CepeIOBHILIE.

JlpyruM 3HauyImuM 1HCTPYMEHTOM JJisi OpraHi3aiii MapKEeTHHIOBOIO aHali3y B
0anky € SNW-ananiz [25].

SNW-ananiz (Strengths — cwiena cropona, Neutral — HeliTpambHa cTOpOHAa,
Weakness — ciiaba cropona) — ne BaockoHaieHuit SWOT-anaumi3. [lanuii iHCTpyMEHT
tak camo, sk 1 SWOT—awnani3, 3acHOBaHUN Ha aHami31 1H(OpMaIl MPO BHYTPIIIHE
cepeoBHIIE Cy0’ €KTa yIpaBIiHHS.

& Ha giominy 610 SWOT—-ananizy, wo xapakxmepusyemvcsi 8Y3bKICHIO
3anpononosanozo Habopy mapremuneosux cmpameeiu, SNW-—ananiz npunyckae
BUKOPUCMAHHS PI3HUX 8APIAHMIE KOMOIHAYIU KIIOU08UX aKmopie po36umky.

Ax 1 S WOT—ananiz, SNW-ananiz xnacudikye 310paHy MapKeTHHTOBY 1H(OpMaIIito
3a kputepisiMu. OHAK BIH MPUITYCKA€ BUAUICHHS HE TUIBKU CHJIBHUX 1 CTAOKUX CTOPIH,
ajyie 1 HeWTpam3allio CIabKUX CTOPiH, 1 BAKOPUCTAHHS CUJIBHUX CTOPIH JIJISl MOOY0BU
KOHKYPEHTOCIPOMOKHOI MapKeTHHroBoi crpaterii. Kpim Toro, crnenugikorw IaHOTO
METOJYy € MaKCHUMallbHa 00’ €KTHBI3allisl KIIOUOBHX (PAKTOPIB, LIO0 JOCITAEThCA 3a
JIOTIOMOTOI0 BUSIBJIEHHSI SIKOTOCh CEPEIHBOTO CTAaHY, XapaKTEPHOTO JJIsl aHaJli3y JAaHOIO
O0anky. Hampukinaz, Ay BHYTPIIIHBOTO CEPEIOBUINA TAKUMHU CEPEAHIMU MOXYTh OyTH
YUCENbHICTh OAHKIBCHKOTO MEPCOHAITY, 3aMHATOrO B OpraHi3auli MoCiayru, TpaJuLiiHOl
OuIbIIOCTI OaHKIBCBKMX YCTaHOB, CTaHJAPTH CTBOPEHHS OAaHKIBCHKOI MOCIYTH,
TPUBAJICTh MIArOTOBYOrO €TAIly CTBOPEHHS IMOCTYTH.

[TepeBaroro metomukun SNW € MOXIHMBICTh BHUKOPUCTAaHHS ii B JUHAMIII
BIJICTEKEHHSI Ta KOPUTYBaHHS 3aBAaHb y MpPOLECI peani3aiii MapKETUHIOBOIO IUIAHY.
HenonikoM METOAMKMA € aKUEHT TUIBKM Ha BHYTPIIIHBOMY CEPEAOBHILI IISIIBHOCTI
O0aHKy sIK CcyO’€KTa ympaBiiHHS, IO HE J03BOJISE aHANI3YBaTH KIIOYOBI (haKTOpH
PO3BHUTKY B KOMITICKCI [25].

Tperiit incTpymeHT — PEST—ananiz — iHCTpyMeHT, IpU3HAYEHUN NJIs1 BUSIBJICHHS
nomituunux (Policy), ekonomiunux (Economy), comianpaux (SOCiety) Ta TEXHOIOTTYHUX

(Technology) acriekTiB 30BHIITHBOTO CEPEIOBUINA, SIKI MOXKYTh BIUTHHYTH Ha JiSUTbHICTh
Oanka, (puc. 2.12).

o Januti  incmpymenm HeO0OXIOHO BUKOPUCMOBY8AMU HA cmadii 00poOKuU
mapkemun2o60i inpopmayii cnineno 3 SWOT—-ananizom, ockiibku 6iH 0036015€ Oinblu
0emanbHO GUHAYUMU B3AEMO38 130K MIJHC 2N100ANbHUMU YUHHUKAMU PO3BUMK) OAHKY .

besymoBHOto mepeBaroto PEST—awuanizy € MOXIMBICTh CTPYKTYPHOTO aHami3y
30BHIIIHBOTO CEPEJIOBUINIA Ha pI3HUX piBHIX. KpiM TOro, akTyanapHICTH HWOTO
3aCTOCYBAHHS XapaKTePU3YETHCSI BUCOKOK HECTaOUIBHICTIO 30BHIIIHBOTO CEPEIOBHINA,
110 JTO3BOJISIE PO3POOUTH MAPKETHHTOBY CTPATETiI0 OaHKY Ha 3HAHHI MaKpPOEKOHOMIYHUX
TEHJICHI[IN 1 TPOTHO3YBaHH1 COI1aJIbHO—€KOHOMIYHMX KOoJIMBaHb. Tak camo, sik 1 SNW-—
anamiz, PEST—anamiz gocmigkye B3a€MO3B’SI30K 1 B3a€EMOBIUIMB MDK (haKkTOpamu
30BHIIIHBOTO CEPEIOBUIIIA.
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[ToniTHYHI YUHUKU ExoHOMIYHI YUHHHUKHU
1. 1
2 2

CorajiibH1 YUHHUKHA TexXHOJIOTIYH] YUHHUKA
1. 1
2 2

Puc. 2.12. Yomupucexmopna mampuysn PEST—-ananizy [5]

& PEST-ananis ne dac wimxux pexomeHoayitl wooo Gopmysanns cmpamezii i He
00380J151€ nobauumu nepexio 8i0 anaiizy 00 CUHmMesy MApKemuHe080i cmpamezii, 0OHAK
[ He Hakaiadae obMmedceHb 3a ¢hakmopamu, wo 6edymvb 00 KOMNIEKCHOCMI ma
00 ’ekmusHocmi po3ensady ingpopmayii.

YerBeptum iHCTpyMeHTOM aHamizy € VMOST—anani3, yrBopeHuil K aKpoHIM BiJ
cmiB V — b6auenns, M — micisa, O — yini, S — cmpamezis, T — makmuxka.

éi”/ Januu incmpymenm Hocumv YHIgepcanibHuu xapakmep i 3acmocO8YEMbCs He
MINLKU 8 PA3i MAPKEMUH208020 AHANI3ZY, 1 3a IHUWUX BUOI8 YNPABIIHCLKO20 AHANIZ) .

VY pamkax MapKETHMHTY BiH 3aCTOCOBYETbCA Ha JIPYromMy erami OOpOOKH JTaHUX
micnsi BUKopucTaHHs 1HCTpyMeHTIB PEST i SWOT-aunanizie 3 METOI0 B3a€EMO3B’SI3KY
BUJIJICHUX (PAKTOPIB BHYTPIIMIHBOTO 1 30BHIIIHBOTO CEPEIOBUINA OAHKIBCHKOT YCTAaHOBU
3 MPIOPUTETAMH PO3BUTKY, MOOYJAOBH CUCTEMH IIIJIEH, CTpaTerii 1 TaKTHKW peai3allii
MOCITYTH.

KmtouoBum monoxenusim VMOST—ananizy € Te, 1mo BCl €I€MEHTH CTPATETIYHOTO
MJIaHy MOBHHHI OYTH YiTKO B3a€MOTIOB’s13aH1 Mixk co0or0. Peamizaiiiro JaHOro MeTony He
OOMEKEHO KOHKPETHUMHU MOJEISIMH, OJHAK HANOUIbI TPHUIATHOIO, SK TMPABUIO, €
MOJIeNb AepeBa IIIeH.

IlepeBaroro BHUKOpUCTAaHHA OaHKOM OIKMCAHOTO IHCTPYMEHTY € MOKJIMBICTD
YITKOrO CTPYKTYpYBaHHS L1JI€H 1 3aBlaHb, IEPEXIJl BIJl aHATI3Y 10 CUHTE3Y 1 pO3pOOKHU
MapKeTUHroBoi crtpaterii. HemonikoM € HEBUKOpPHUCTaHHS (PAKTOPIB 30BHILIHBOTO
CepeIOBHINA y BUITAJIKY, SIKIIO JAaHWH IHCTPYMEHT BUKOPHCTOBYETHCS 0€3 B3aEMO3B’ 3Ky
3 PEST i SWOT-ananizamu.

II’STHM iHCTPYMEHTOM aHaJi3y BHYTpilIHBOTO cepenoBuina € GAP—ananiz. Woro
METOIO € BUSBIICHHS «OUTHX TIJISIM», «IIPOTATMHY MK ICHYIOUOIO CUTYAIIIEI0 1 3I0TaIHAM
OadeHHsSIM CcTaHy Ccy0’€KkTa ympaBiiHHS, oOrpyHTOBaHMM Yy pe3ynbrati VMOST—arnanisy.
Buxopuctanas 1HCTpyMEHTY MOXJIMBO SK O€3MocepeHho I dac po3pOOKH
0aHKIBCHKOI MapKETHMHTOBOI CTparterii, Tak 1 3a peamizamii Ta OIIIHKA OKPEMHUX
KOMIIOHCHTIB MapKeTHUHI—MiKC. OCHOBHUM HEJIOJIKOM METOJMKUA € «HATrJISI0BUIDY
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XapakTep, BIJICYTHICTh YITKMX PEKOMEHAAIM MO0 BJOCKOHAJEHHS CHUTYyallii, IO
ckjanacs (JIKBIAALIT «TPOTAIUH).

Mooenv ADL | LC, po3podnena Aprypom JI. Jlitmom (Life Cycle — »xutTeBwmii
LIUKJT), JO3BOJISi€ BUSBJSITH B3a€EMO3B’SI3KM MK OOpaHOIO CTpAaTEri€l0 PO3BHUTKY 1
CTaAiIsIMU JKUTTEBOTO IUKIY OaHKiBChKOi mociyru (puc. 2.13). OcHOBHE TEOpEeTHYHE
nostoxeHHst moaeni ADL / LC monsirae B ToMy, 110 1 TIOCITyTa, 1 OKPEMO B3SITHI O13HEC—
nporiec 0aHKy, i OaHKIBChbKa CHCTEMa K CEKTOpP €KOHOMIKM MOXYTh TMepeOyBaTH Ha
OJIHIM 31 CTajlil KUTTEBOTO IUKIY 1, OTKE, HOro MOTPiOHO aHANI3yBaTH caMe 3TiJIHO 3
miero cramiero [25].

VY pamkax MmociiIoBHOI 3MIHU CTaJii KUTTEBOTO IIUKITY 3MIHIOETHCS 1 KOHKYPEHTHE
CTaHOBHIIE K OAHKY B IIJIOMY, TaK i OKPEMHX TMOCIYT, IO iM HaJalThcs. 3a3HaueHi
00’€KTH MOXYTh 3aliMaTH OJIHY 3 IT'SITU KOHKYPEHTHUX TO3MIIii: JOMIHYIOYY, CHUIIbHY,
CIPHUSATIMBY, MIIIHY 200 CITa0Ky.

Cnabka Miyna Cnpuasmauea Cunvna Jlominyroua

3apoodorcenns

Poszeumox
3pinicmo

Cmaoisn

Cmapinns

Puc. 2.13. Mooeav ADL /LC [5]

[loennanHs NBOX MapaMmeTpiB — OJIHIELT 3 YOTHUPHOX CTalli KUTTEBOTO ITUKITY
BUPOOHMIITBA 1 OJIHIET 3 I’SITH KOHKYPEHTHUX IO3UIIM — CTAaHOBJIATH TaK 3BaHy
mampuyio ADL, mo cknagaeTnbes 3 20 ocepenkiB.

Henonikom matpuiii € Te, 110, HE3BaKAIOUM HA IIMPOKY PO3MIPHICTH 1 BEIMKUN
BUOIp CTpaTEriyHUX aJbTEPHATUB, YCl BapiaHTH € >KOPCTKO 3alpONOHOBAHUMH.
[lepeBaroro Matpuilli € MOXIHMBICTh il 3aCTOCYBaHHS Ha PI3HHUX CTalisIX HE TIJIbKU
KUTTEBOTO IUKITY MOCIYTH Ta OpraHizailii (raiaysi, CEKTOpPY €KOHOMIKH) B IIIJIOMY, ajie i
KOPUT'YBAHHSI MApKETUHIOBOI CTpATeTii 1 MOBEIIHKU Ha PUHKY.

[Ile omHMM 3HAYYIIMM MATPUYHUM I1HCTPYMEHTOM aHAN3y € Mampuuys,
po3poonena I. Aucogpgpom. Ynepiue 1ieit incTpymMeHT OyB onyOsikoBanuii y 1957 porii B
Harvard Business Review (puc. 2.14). CyTh Marpwuili ToJsTae B aHami3i SKICHHX
XapaKTePUCTHK TOCIYTH, MI0 HATAEThCS 32 OAHOYACHOI OI[IHKA MOXKIJIMBOCTEH PUHKY
[25].

Martpunist 1. Ancodda mnpomoHye YOTHPW BapiaHTH MAPKETUHTOBOi CTpAaTerii:
PO3IIUPEHHSI, PO3BUTKY PUHKY, PO3BUTKY MOCTYTH, AUBEPCHU(IKAIIii.

Henonikamu nanoi mMaTpuili € po3MUpeHHs KIJTbKOCTI MApKETUHTOBHUX CTpaTerii, a
TaKO)K HEBPaXyBaHHS YNHHHKIB JIJAJIEKOTO OTOYEHHS 30BHINIHBOTO CEPEIOBHIIIA.

[Ipote, ommcaHuii IHCTPYMEHT MOXKe€ OyTH BUKOPHUCTAHWUN Ha PI3HUX eTamax
peaitizallii MapKeTHHIOBOT'O KOMILICKCY OaHKy [25].
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[IponyxTn

Crapi Hosgi
Crapi Crpareris Crparerisi pO3BUTKY
POHUKHEHHS Ha PUHOK PUHKY
Hosgi Crparerist po3BUTKY Crpareris
MPOJYKTY nuBepcudikari

Puc. 2.14. Mampuuysa I2ops Aucogpepa [11, c.110]

Crenuiky 3acTOoCyBaHHS 1IHCTPYMEHTIB MAapKETHHTOBOIO aHaii3y BioOpakeHO B
nonatky b.
Pexomenoosana nimepamypa
OcnoBHa [ 1, 6, 21, 22, |; nomatkoBa [ 2, 5, 11, 15,24 ].

3anuTaHHsA I CAMOKOHTPOJIIO

1. JlaiiTe BU3HAYEHHS TOHATTS «PUHOK OAHKIBCHKUX TIPOJYKTIB 1 TMOCTYI».
[TomipkyiiTe: UM € «pUHOK OaHKIBCBKMX OIepalii» 1 gKe Miclle BiH 3aiiMae Ha
0aHKIBCBKOMY PUHKY.

2. Y OunpmiocTi HaBYAJIBHUX JDKEpEN HaBeJCHA B3a€MO3AJICKHICTh: OaHKIBChKa
nociyra — OaHKIBCbKa omepaiiss — OaHKIBChbKUN mpoaykT. OOrpyHTyiiTe abo
COPOCTYHTE  1€papXiuHy MIANOPSAAKOBAHICTh €JIEMEHTIB OaHKIBCHKOIO MPOAYKTY,
HaBeJieHy Ha puc. 2.1: OaHKIBChbKa TEXHOJOTiSI — OaHKIBChKA omepailisi — OaHKIBChKa
nociyra — OaHKIBCHbKUU TPOIYKT.

3. 3’scylite mTOHATTS Ta «OaHKIBCbKa oOmepalis», «0aHKIBChbKa MOCIyTay,
«OaHKIBCHKUH TPOAYKT». Y YOMY TOJATAIOTh €HICTh Ta TPHHIIUIIOBE PO3MEKYBaHHS
[IUX KaTeropiu?.

4. SlkumMu  TpPaBOBUMHU  JOKYMEHTAMH  PETJIaMEHTYEThCsl OaHKIBChbKAa  Ta
MapKEeTUHTOBA JISUTBHICT Y OaHKIBCHKIM cdepi? JlalTe iM CTUCTY XapaKTEPUCTHKY.

5. YV d4omy monsra€e CyTHICTb 0aHKIBCBKUX MApPKETUHTOBHUX JIOCIIHKEHb?
[ToMipkyiTe: Y € TPUHIUIIOB] BIIMIHHOCTI M)XK MapKETHHTOBUMH JOCIIKEHHIMHU B
rajy3sx rocmomapctsa (Ha BUOIp — BHPOOHHIITBO, arpoONpPOMHUCIOBUN KOMILIEKC,
TOPTIBJIA TOIIO) Ta MAPKETHHTOBUMU JIOCIIIKEHHSIMU B OaHKaX.

6. OxapakTepusyiTe TUIOBY CTPYKTYPY MApPKETHHTOBUX JOCTIPKEHb Ta CKJIaJIOBI
TJIaHY JAOCIIIKEHb.

7. IlopiBHANTE METOAM MAapKETUHTOBHUX JOCIIJKEHb, HaBeJeHl y Taba. 2.2 Ta Ha
puc. 2.5. O0rpyHTy#iTe a00 CIIPOCTYUTE JOPEUYHICTh BUKOPUCTAHHS O3HAUYEHHX METO]IIB
JUTSl MAPKETUHTOBUX JOCTII)KEHb PUHKY OaHKIBCHKUX MPOYKTIB 1 MOCHTYT.

8. UuM NOpUHIIMIIOBO BIAPI3HAIOTHCS 3arajlbHOCKOHOMIYHI METOJU JOCIIKEHHS
PUHKY OaHKIBCHKUX MPOJIYKTIB Ta MOCIYT BiJ crenudiuHux MeToaiB? B axux BuUmagkax
OUTBIII TOPEYHUM € BUKOPUCTAHHS 3araJIbHOGKOHOMIYHUX METO(1B?

9.  PoskaxiTh Npo TMpPU3HAYEHHS I1HCTPYMEHTIB JOCHIIKEHHS OaHKIBCHKUX
MPOJIYKTIB Ta MOCIYT.
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10. OxapakrepusyiiTe Tpynu TPAJUIIHUX 1THCTPYMEHTIB JOCTIIKEHHS PUHKY
0aHKIBCBKMX MPOAYKTIB Ta mociyr. [lomipkyiiTe Hal 1X «IpUB’A3KOI0» 10 KOHKPETHUX
dakTopis. .

11. OOrpyutyiite ab0 CHpPOCTYHTE HOPEYHICTh BUKOPUCTAHHS  IHCTPYMEHTIB
CTPATEriuHOTO aHaJI3y AJS JIOCHIKEHHS pUHKY OaHKIBCHKUX MOCITYT Ta IPOAYKTIB.

12. HaBeniTh OCHOBHI IIepeBary Ta HEJOMIKH KOXKHOTO IHCTPYMEHTY.

Teopuo—ananimuuni 3a860aHHA
O3HaifoMTech y BIAKPUTHX JKepesiax (HaBYalbHIN JiTeparypi, HAYKOBUX CTATTSX,
MoHoTpadisix, mKepenax [HTepHET Tolo) 13 3pa3kaMy aHAJOTIYHUX AaHKET a00 TUIaHIB,
3MIMCHITh KPUTUYHUM aHaji3 JOPEYHOCTI BKIIOYEHHS TOro a0 IHIIOrO0 IYHKTY 1
PO3p00ITh BIIaCHY aHKETY a00 Ij1aH (B 3aJI€KHOCTI BIJ] 3aBIaHHA).

3aBaanns 1. Po3po0iTh aHKETY ISl OMUTYBAHHS

a) KOPHOPAaTUBHOIO KII€HTa OAaHKYy JJI1 aHaI3y MapKETUHTOBUX MOXJIMBOCTEH
KOHKPETHOT'O MTPOJYKTY (Ha BHOIp);

0) po3apiOHOro Kil€HTa OaHKy [JIs aHalli3y MapKETHUHTOBUX MOKJIMBOCTEH
KOHKPETHOT'O MPOJIYKTY (Ha BUOIp);

B) 0aHKIB—KOHKYPEHTIB JJI1 aHajll3y MapKETHHTOBUX MOKJIMBOCTEH OaHKY IIOAO
JTAHOTO CETMEHTA PUHKY (Ha BJIACHUM BUOID);

r) tenedoHoM Ha Temy: «BuszHaueHHS KIIOYOBUX (DAKTOpiB, sIKI BIUIMBAIOTH Ha
BUOIp KIII€EHTAMU TIOCIYT OaHKY»;

n) TenepoHOM I JOCHIDKCHHS XapaKTEPUCTUK OaHKIBCBKOIO pPHHKY (3a
BUOOPOM);

€) MOIITOO JJIsI JOCIIIKEHHS XapaKTepPUCTUK OAHKIBCHKOTO PUHKY (32 BUOOPOM);

) Mg 9ac 0COOMCTOT 3yCTpidi JJIA JIOCHIDKCHHS XapaKTEPUCTHK OaHKIBCHKOTO
pUHKY (Ha BUOIp).

3aBnannss 2. Bwu —mpamiBHMK BiJJIlly MapKETHHTY YKpPaiHCBKOTO OaHKYy.
[Tigroryiite TIaH MapKETHHIOBOTO JIOCIIPKEHHS 3 METOK aHai3y po3Mipy puHKy [11,
c.68].

3aBananHs 3. HaBenmiTh mpukitam cerMeHTarlii:

a) po3apiOHOro 0AaHKIBCHKOTO PUHKY 332 OKPEMOIO 03HaKo0 (Ha BUOIp);

0) KOpIOPaTUBHOTO OAHKIBCHKOTO PUHKY 32 OKPEMOIO 03HAKOIO (Ha BUOID).

3aBaanHs 4. Po3po0iTh aHKETY Ui ONUTYBAHHS:

a) TIOIITOFO JJIS1 IOCITIJPKEHHS XapaKTePUCTUK OAHKIBCHKOTO PUHKY (Ha BHOIp).

0) TenedoHOM AJIS TOCIIKEHHS XapaKTePUCTUK OaHKIBCHKOTO PUHKY (Ha BUOID);

B) i 4ac 0COOMCTOT 3yCTpiyi JIsl TOCTIPKEHHS XapaKTePUCTUK OaHKIBCHKOTO
puHKY (Ha BuOip) [108, c. 13].
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PO3JILJT 3. KOHKYPEHIIS B BAHKIBCHKINA CHEPI

3.1.CyTHICTh KOHKYpEHIii B OaHKIBCHKIi cdepi

3.2. OriHka 1HTEHCUBHOCTI KOHKYpPEHLi Ha PUHKY OaHKIBCHKHX MPOAYKTIB 1
HOCITYT

3.3. BusBnenHs npiopuTeTHUX 0aHKIB—KOHKYPEHTIB

3.4. KoHKypeHTHI cTpaTerii 0aHKiB

3.5. KoHKYpeHTOCITPOMOKHICTh OaHKIBCHKHMX MPOAYKTIB 1 OCIYT Ta 11 BU3HAYCHHS

3.1. CyTHicTh KOHKYpeHIii B 0aHKiBCbKill cdepi

3anpoBaJKEHHSI PUHKOBUX (QOpPM TOCHOJAPIOBAHHS  3YMOBJIOE  PO3BHUTOK
KOHKYpEHLIii, HEB1JI’€MHOTO €JNEMEHTY pPHUHKY, IO 3a0e3ledye MOJIMIIEHHS SKOCTI
TOBapiB, CIPUSIE PO3MIUPEHHIO ACOPTUMEHTY, 3MEHIIIEHHIO IIHA 3 METOI0 301IbIICHHS
KOJIa CIOKMBAuIB 1, BIAMOBIIHO, NpUOYTKY B1J] peajii3allii TOBapiB.

CyJacHUI PUHOK XapaKTEPU3YEThCS IIBHIKUM pearyBaHHSIM OaHKiB—KOHKYpPEHTIB
Ha I1HHOBAlli, MEPEJOBHI JOCBII HErailHO PO3IMOBCIOIKYETHCS, a BAAIUNA MPOIYKT
MTOBTOPIOETHCS 32 JIJIEPOM.

CroBO «KOHKYpEHIIs» TMOXOJIUTh BiJ JIATUHCBKOIO «concurrentia», 10 B
JOCIIIBHOMY TIEPEKIIa/ii 03HAYAE «3ITKHEHHS, «3MaraHHs».

Koukypenuyia — ue:

7 — CYNEepHHIITBO MK NPOJAABISIMH (YU IOKYIIAMM) 3a HaWBUTIAHILI YMOBH
npojaxy (KymiBiil) TOBapy AWMHAMIYHUI MpOIEC B3a€MOJIii, B3aEMO3B’SI3KY Ta
00pOoTHOM MIXK yYaCHUKAMHU PUHKY IS 3a0€3MEUYCHHS KPaIuX MOXKIMBOCTEH s
30yTy MpOAyKIi, peaiizaiii IOCAyr, 3aJ0BOJICHHS TMOTPeO CIOXKHBAYiB 1
OTPUMaHHS MaKCUMaJIbHOTO NpuOyTKy [26, ¢. 80]; [31].

CyTHICTh KOHKYPEHIIi MPOSIBISETHCS yepes ii (PyHKii.

Pezynrowua ¢ynkyia mossirac B YCTaHOBJICHHI TaKUX IMPaBWJ TOCIOJIapIOBaHHS,
K1 3a0€3MeUyI0Th BUPOOHUIITBO HEOOX1THUX JIJIsl CYCIIIBLCTBA TOBApPiB, POOIT, MOCHYT.

Cmumynioroua ¢ynkuia  3BOJUTHCA [0 CHOHYKAHHS YYAaCHHUKIB KOHKYPEHIIi
BJIOCKOHQJIIOBATH BUPOOHUNITBO (IIOJAO SIKOCTI, I[iHU, KUIBKOCTI, aCOPTUMEHTY,
3ampOBaIXKEHHSI HOBITHIX TEXHOJIOT1i) 3 METO0 30€epeKeHHs a00 30LIbIIICHHS] YaCTKHA Ha
PUHKY.

Koumponovno—cuznanizauiiina  ¢yukyin —  301HCHEHHS  KOHTPOJIIO  Haj
BUPOOHUIITBOM, HOTO €(hEKTUBHICTIO Ta JISIILHICTIO CBOIX MOTEHIIIMHUX KOHTPAareHTIB.
BiacyTHicTh TOmUTY Ha BJIACHY MPOAYKINIO CUTHATI3ye TIPO HEOOXITHICTH
BJIOCKOHAJICHHS BHUPOOHMIITBA, a BIJICYTHICTh MOMUTY HAa NPOAYKIIO MOTCHIIMHUX
KOHTPAreHTIiB — PO HEJOIIIbHICTh BCTAHOBJICHHS TOTOBIPHOTO 3B’ s3KY [27].

Ha puc. 3.1 cxemaTuyHO 300pa)K€HO OCHOBHI KOHIENTyaldbHI MIAXOIU [0
TPaKTyBaHHsI KOHKYPEHIIi1 Ta OCHOBHI XapaKTEPUCTHKH JOCIII’KYBaHOTO SBUIIIA.

BiTun3HsiHE 3aKOHOJABCTBO pPErjaMEeHTye Mepedir KOHKYpeHIli B pi3HUX cdepax,
30KpeMa, 3akoHaMu Ykpainu «IIpo 3aXxucT eKOHOMIYHOI KOHKYpeHLii», «IIpo 3axuct Bix
HEJI0OPOCOBICHOT KOHKYpeHIli», «I[Ipo oOMexeHHS MOHOMOJII3MY Ta HEIOMYIICHHS
HEJI0OPOCOBICHOT KOHKYPEHIIli B MIMPUEMHULIBKIN AISJIBHOCTI» TOIIO. Tak, crarTero 42
Konctutynii Ykpainu BU3HaY€HO, IO «... JEpKaBa 3a0e3nedye 3aXUCT KOHKYPEHIIi y
OIANPUEMHUIBKIA  AisuibHOCTI. He  gomyckaioTbesi  370BKMBAaHHS — MOHOIOJBHUM
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CTAaHOBUIIIEM Ha PHUHKY, HEMpaBOMipHE OOMEXKEHHs KOHKYpEHIII Ta HemoOpouecHa
KOHKypeHLisd. Buan 1 Mexi MOHOMOMII BHU3HAUAIOTHCA 3aKOHOM. JlepikaBa 3axwuinae
npaBa CIOXHBaiB, 3/1MCHIOE KOHTPOJb 3a SIKICTIO 1 OE3MEUHICTIO MPOIYKI[li Ta ycix
BUJIIB IOCIIYT 1 poOiT, CIIPHSIE AIsUTHHOCTI TPOMaJICHKHX OpraHi3alliii crioskuBaviby [28].

3akonom Ykpainu «[Ipo 3axuct Big HeQOOPOCOBICHOT KOHKYPEHIII1» BU3HAYEHO, 110
HEJOOPOCOBICHOIO KOHKYPEHINEI € Oyap—siki [ii B KOHKYPEHIli, IO Cylnepedarh
paBuUjiaM, TOPrOBEJILHUM Ta 1HIIMM YECHUM 3BHYASM Yy MIINPUEMHMIIBKIN TISUIBHOCTI
[29].

3akoH Ykpainu «IIpo OaHkuM 1 OaHKIBCHKY HisSIBHICTB» [1, cTaTTi 55, 56] Takox
perJaMeHTye YMOBU KOHKYPEHTHOI OOpOTHOM Ha PUHKY OaHKIBCBKUX TMOCIYT, ajie MpU
IIbOMY aKIICHTY€ yBary He Ha caMiii KOHKYPEHTHiIM OOpoThOi, a Ha KIIEHTI OaHKY SK
00’€KTa KOHKYPEHIIIi.

KouentyaabHi migxoau 10 po3yMiHHs KOHKYpPeHIii

Sk cutyaris Sk Sk Sk Sk
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OCHOBHI XapaKTepUCTUKH KOHKYpPeHUil

OyHKIii O3HakK KOHKYpPEeHIIil O6’extn
KOHKYpEHLT KOHKYpEeHIii
1 — Cy0’€KTHICTB; | 1L
— aKTHUBHICTH, CITPIMOBaHA Ha —IIPOAYKIILS
—peryJoroya. JOCATHEHHS YCIIiXY; (mocyrn),
—CTUMYJIIOIOYa, — PE3yJILTaT; —PHWHKOBI
—KOHTPOJIBHO— — CUTYaTHBHICT, areHTH,
CUTHAJTI3aIiifHa ~ YMOTHBOBAHICTD Ha — ranysi,
JOOCATHCHHA NI ACPCTBA, .
, . — KpaiHa,
— 00’€KTUBHICTb SIK BUMOTA . .
. —¢i3uuHi ocodu
€KOHOMIKH

Puc. 3.1. Konuyenmyanvni nioxoou 00 po3yMinHA KOHKYpeHUii ma it 0CHO8HI
XapakmepucmuKu
( 0oicepeno: doonpayvosano [26, c. 81; 27])
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Cdepa OankiBcbKOi KOHKYpeHIIT Bkpail cmeuudiuHa Tta pizHomaniTHa. Corin
3a3HAYMTH, MI0 TMOHATTS OAHKIBCHKOI KOHKYPEHIII JIOCUTh YMOBHE, OCKUIbKH
KOHKYPYIOTh Ha pUHKY OaHKIBCHKUX MPOAYKTIB HE JIHIIE OaHKH.

Cporoani B €KOHOMIUHIN JiTepaTypl BIACYTHIM €IWHUN MiAXiA O BHU3HAYCHHS
CYTHOCT1 0aHKIBCHKO1 KOHKYPEHIII].

bankiecvka Konkypenuyisa — 1e:

r—~

— EKOHOMIYHE CYINEpPHHUIITBO M OaHKIBCBKUMH yCTaHOBAMHM 3a MPUI0aHHS
Ta YTPUMaHHS CIOXXMBA4yiB Ha HAWOUIBIN BHUTIIHMX yMOBax peajizalii
¢inancoBux mpoaykris [11, c.15],

— Oe3mepepBHUM 1 JAUMHAMIYHMM TpOIEC CYyNepHHUIITBA OaHKIB  Ta
HEe0aHKIBCHKUX (DIHAHCOBO—KPEAUTHUX YCTAHOB, y XOJ1 SKOTO BOHH

nparHyTh 3a0e3meyuTd coO0l MPOBIJHI MO3HUIlli HAa (PIHAHCOBOMY PHUHKY
[24].

Jlo ¢akrtopiB, 0 BIUIMBAIOTh HAa PIBEHb OAHKIBCHKOI KOHKYPEHIIi, BIIHOCATHCS:
MONUT Ha (DIHAHCOBOMY PUHKY, PO3Tally’KEHICTh Mepexi (hUTii, CKIIaJHICTh OaHKIBCHKUX
MOCIYyr Ta MPOAYKTIB, IMUDK OaHKy Ha pHUHKY, MICLE pO3TallyBaHHS OaHKY,
CTaHAapTU3allisl Mociayr OaHKy, 3acTocyBaHHA IT—TexHOJOriid, yHIKaJbHI CTparerii,
KUTBKICTh OAHKIB Ha PUHKY, HasBHICTh Oap’€piB Ha pUHKY [24].

Bxioni é6ap’epu — uie nepenoHu ISl IPOHUKHEHHS HA PUHOK HOBUX KOHKYPEHTIB.
J1o HalOLIBI CYTTEBUX BXIIHUX Oap’€piB HAIEXKATh:

— MpaBOB1 0OMEKEeHHS (CKIIaAHI POLEypU PEECTPAIIii 1 JiIleH3yBaHHS 0aHKIBCHKO1
JUSTBHOCTI, 3HAYHI BUMOTH JIO KEPIBHUKIB; CYTTEB1 BUMOTH JI0 KaIliTaly);

— BHCOKI 3aTpaTy Ha IEPEOPIEHTAIIIO KITIEHTIB;

— HEOOX1JHICTh 3HAYHUX THBECTHUIIINA Y MaTepialIbHO—TEXHIUHY 0a3y 1 KaJIpHu.

Buxioni 6ap’epu B 6aHKiBCbKOMY O13HEC] CyTTEBOI pOJi HE BIAIrpatoTh. baHku, siki
BXOJISATH JI0 HIIMX Tady3eH, K MPaBUio, i OCBOEHUX PUHKIB HE 3aJIMIIAOTh [26, c. 82].

& OCHOBHUMU YUHHUKAMU 3020CMPEHHS KOHKYPEHYIl MIdiC OAHKAMU € OOHOPIOHICIb
OAHKIBCLKUX NPOOYKMIB, mMOOMO HAABHICMb OOCKOHANOI KOHKYDEHYii HA PUHK)
baukKiscbKux nociye; bopomvoa 3a 8ilbHI Oeulesi pecypcu, Wo 3Myuye 6aHKu 00800umu
nepeo  KIEHMAMU CB0I0  KOHKYPEHMOCHNPDOMOMNCHICMb ma  AKICMb  YNPABNIHHSL,
oOMedHceHicmb YUHHO20 THCMPYMEHMAapilo OAHKIBCbKUX NOCTYy2, WO 3MYUYE OAHKU
KOHKYpy8amu y cgepi 8usHaueHHs YiHu Ha OAHKIBCbKI NOCTYeU.

Jlo xapakTepHUMH 0COOJIMBOCTEM OAHKIBCHKOI KOHKYPEHIII HaJleKaTh!

1. CrieumdiunicTh 0aHKIBCHKOTO TOBapY.

2. XapakTep 0aHKIBChKOi KOHKYPEHITi.

3. MoOibHICTh (hiHAHCOBOTO KaIliTamy.

4. Po3MaitTs cy0’€KTIB KOHKYPEHIIIi.

5. OpieHrariist Ha qudepeHiianio 6aHKIBCHKOTO MPOIYKTY.

6. BincyTHicTh HE0AHKIBCHKMX KOHKYPEHTIB.

7. HaOnmkeHICTh A0 UEHTPY CTBOPIOE KOHKYPEHTHI TIepeBard OaHKIBCHKIN
YCTaHOBI.

8. Cneundika BxigHux 0ap’epis.

9. OOMeKeHHS LIHOBOT KOHKYPEHIIi.

10. Benuka yacTka 3a103M4eHUX KOIITIB Y CTPYKTYpl OaHKIBCHKOTO KaIiTamy.
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11. B3aeM03B 530K 3 IHIIUMU CPepaMu EKOHOMIKH.

12. OOMexeHICTh BU1B OAaHKIBCHKUX MOCIYT.

13.KopcTkuit 6aHKIBCHKUN HATJISII.

14. TlepeBa)xHO OJIITOMOMICTUYHHUI XapaKkTep KOHKYPEHIIIi.

15. Benuka posib IMIJKY Ta CTaOUIBHOCTI OaHKY.

baHkiBChKiM KOHKYpeHIi B YKpaiHi MpuTaMaHHI MPaKTUYHO BCl BHILE HaBEICHI
XapaKTepUCTHKH [24].

Buninsiore Tpu piBHI 0aHKIBCbKOI KOHKYpPeHUil Yy 3aJeXHOCTI BIJ CKIIaay
Cy0’€KTiB, 110 KOHKYPYIOTh MiJK coboro(puc. 3.2):

1. Koukypenuia mixne 6anxamu. Ii piBeHb i rocTpoTa BU3HAYAIOTHCS HACAMIIEPE]]
CITIBBIJTHOIIIEHHSIM M1 YHIBEPCAJIbHUMH 1 CIIeliaJli30BaHUMHU OaHKaMHU.

2. Koukypenuin 0ankie 3 HeOAHKI6CbKUMU KPeOumHoO—@pinancosumu
ycmaunoeamu, SKi BKIIOYAIOTH: JIOMOApAH, TEHCIMHI (OHIU, 1HBECTUIINHI (oHaH,
YCTaHOBU KPEAUTHOT KOOIEpallii TOIIO.

3. Koukypenuia o6anxie 3 He@inancosumu opzauizayiamu (3 BiAIUICHHIMH
3B’SI3KYy Y cepi TpOIIOBUX MepeKa3iB, 3 TOPrOBUMH MIANPUEMCTBAMH, IO PEaTi3yIOTh
TOBApU B KPEIUT, 31 CTPYKTypamu, IO €MITYIOTh 1 OOCIYroBYIOTh IJIATI’KHI KapTKU
toio) [31].

3a CTYNEHEM 30CEepeKEHOCTI CYO’€KTIB KOHKYpPEHII Ha OJHOMY OO0 €KTI
BUIUIAIOTH YOTHPH THIM KOHKYpeHIii (puc. 3.2).

Tunu KOHKYpeHIii 32 CTYIeHEM 30CepePKEHOCTI Cy0’ €KTiB KOHKYPEHIIiT
Ha OJIHOMY 00’ €KTI

1 1 1 1
4 _C 1L 41O 41O
ToranpHa CuibHa Cepenns Cnabxa

Buan koHKypeHIii 3a
A YpeHIt | Buau koHkypeHuii 3a raigy3eBoro |

iHCTpyMeHTaMu o . ..
03HaKo10 (PiBHI KOHKYpeH1ii)
5| J L
LliHoBa KOHKYpEHLIis: . . .
— BigKpuTa; Mix 6aHKTBCLKI/IMI/I Mix .6aHKaMI/I Ta
Ta HeOAHKIBCHKUMH He (iHaHCOBUMU
— IpUXOBaHa L
KpPEIUTHO— oprauizarisMu

(hinaHCOBUMH
yCTaHOBaMHU

HeuinoBa KOHKypeHIIis

1T 1T
- ¢_ Mi:krany3eBa KOHKYpeHLis
OyHKIIOHAIbHA ]
KOHKYPEHIIis
.>
= .
- 3 j Mix OaHkxamu
N Bunosa xoHKypeHIis ¢j % -E
&
5 35 j Mix GaHKamH Ta
= ;& 0aHKIBCHKUMH IpyNaMu
N IIpeameTHa KOHKYpEHIIiS ¢:| E =
2 . .
; = j Mix OaHKIBCBKUMH
é rpynaMu

Puc. 3.2. Tunu ma éudu KoHKypeHnuii ¢ 6ankiecovKiil chepi
Lorcepeno: nobyoosano 3a mamepianamu [9, c. 51; 26,¢.83-84; 27; 31]
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Tomanvna KOHKypeHYisa BWHHKA€E 3a HASBHOCTI BEJIMKOI KITBKOCTI OaHKIB, SKi
3IaTHI 3aJIOBOJIBHUTH MOTPeOW KIIIE€HTIB HAsBHOTO cerMeHTa. BaximBum € Te, 110
KOHKYPYIOTh HE JIMIIIE BUPOOHHMKH aHAJIOTIYHUX MPOJYKTIB, a i TOBapiB—3aMIHHUKIB 1
cyocTutyTiB. KiTbKiCTh KOHKYPEHTIB € BEIHUKOIO.

CunvHa KOHKypeHyisas BUHUKAE B pa3l JOCTaTHhOI KITBKOCTI OaHKIB, SIKi
3aJI0BOJIBHSIIOTh TMOTPEOM CHOXXKHMBAYiB I[UILOBOrO PUHKY. KOHKYpYIOTH BUPOOHUKH
AQHAJIOTIYHMX TPOJYKTIB 1 TOBapiB—3aMiHHUKIB. KiJIbKICTb KOHKYPEHTIB € JOCHTh
3HAYHOIO.

Cepeonsa KOHKypeHyisa BUHUKAE 32 YMOB KOHKYPEHTHOI OOpOThOM MK OaHKaMH 3
aHAJIOTTYHMMHU TIPOIYKTaMU 3a MPUBAOIMBI PUHKHU KITIEHTIB.

Chabdxa KoHKypenuyia IpuTaMaHHa TUM PUHKAM, JI€ KUTBKICTh iX YYaCHHKIB € AYyXkKe
00OMeXeHO10.Y 3aralbHOMY BHUIJISAL (K 1 B 6araThox iHIMX cdepax (GyHKIIOHYBaHHS)
Ha OaHKIBCBKOMY pHUHKY BUIUISIIOTh YOTHPH OCHOBHI BHAM KOHKYpEHIIT —
(GyHKIL10HAIbHA, BUAOBA, IPEIMETHA, I[IHOBA.

3a iHCTpyMEHTaMHU KOHKYPEHIIiS TOIISEThCS Ha IIHOBY Ta HemiHoBy [11, c. 81].

Ilinosa konuxkypenuyia. lHCTpyMEHTaMU I[IHOBOi KOHKYPEHIIIT € MPOMO3HUIIis OLIbII
HU3BKUX L1H HA aHAJIOT14HI MOCIYTY 33 PaxXyHOK JOCATHEHHS MEHIIOI cOO1BapTOCTI LIMX
nociyr, abo 3a paxyHok iHmmx mociuyr[11, c. 81]. IliHoBa KOHKypeHIlis TOB’s13aHa 3
MOJIMBUMH IIIHOBUMH T[I€peBaraMd OJIHOrO OaHKy Tepes] IHIIMM abo0 OJIHOTO
(YHKI1IOHATFHOTO BUKOPUCTAHHS KOIITIB IMEpe]] 1HIIUM CIOCOOOM BUKOPHUCTAHHS IMX
KomiTiB [26, C. 83].

[{iHOBa KOHKYpEHIlis 3IHCHIOEThCS MUISXOM 3MIHM IiHU (ii MiJBUILNEHHA a0o
3HIKEeHHS). BoHa OyBae BIAKPUTOIO 1 MPUXOBAHOIO.

f_‘ﬂ Ocobnusgicmio  OAHKIBCHbKOI YIHOBOI KOHKYPEeHYil € Bi0CYMHICMb YIMKO20
83AEMO038 SI3K) CHOACUBUOL 86apmocmi OAHKIBCbKOI nocayeu i il yinu. L{inosa KoHKypeHyis
HA pUHKY OAHKIBCHLKUX NOCIY2 MAE 0OMENCEHUN XapaKmep.

Sk ocHOBHI 00MEXyBaJbH1 (DAKTOPH IIIHOBOT KOHKYPEHIIIT MOKHA PO3TJIAIATH:

— TpsiMi 1 HENPsIM1 METOJI JIEP>KaBHOTO BIUIUBY;

— HasBHICTh KpaiHiX (BEpXHBOI 1 HUJKHBOI ) MEX 3MIHU I[IHU.

Jlep>kaBHUI BIUIMB HA PUHOK OAHKIBCHKUX TMOCIYT 1 JiSUTbHICTh OAHKIB HA HHOMY
3MIMCHIOETHCS 3aX0JaMU TPOLIOBO—KPEIUTHOI Ta OIOKETHO—(ICKAIBHOI TMOJITHKA 1
MOKe OyTH peani3oBaHUN SIK €KOHOMIYHMMHU (HETPSMHUMH), TaK 1 HEEKOHOMIYHUMU
(IpsIMUMM ) METOJTAMH.

PiBeHb HIKHBOI MeEX1 3MIHU I[IHA BH3HAYa€ThCS OOCATOM 3aTpar OaHKy Ha
3M1MCHEHHS MPOMO3MIlT THX YM IHIIUX BUJIIB MOCIYT. BU3HAUMTH BEPXHIO MEXY LIHU
JCII0 CKJIATHIIIe, OCKUIBKM BOHA BHU3HAYAE€THCS HASBHICTIO JOCTATHHOTO TMOMHUTY Ha
0aHKIBCHKI MTOCTYTH.

Heuyinosa xoukypenyia o6’enHye B co01 (yHKI[IOHAIBHY, BUIOBY Ta MPEIAMETHY
KOHKYpPEHLII0. [HCTpyMeHTaMH HELIHOBOI KOHKYPEHI1 € sIKICTh OOCIYroBYBaHHS Ta
HIITT HEIIHOBI YMHHUWKH, 10 MPUBAOIOIOTH KIIEHTA, HAacamrmepe] piBeHb permyTarlii
O0anky.BoHa 6a3yeThCsi Ha MOKpAIEHH] SIKICHUX XapaKTEPUCTUK OaHKIBCHKHUX MPOTYKTIB
1 MpOBeIcHHI aKTHBHOT KOMYHIKaIiiHOT momituku [27].

KpuTepii sikocTi 6aHKIBCHKUX MPOJYKTIB Ta MOCIYT 3 TOUKH 30pY KIII€HTA Ta OaHKY
pisusaThes (Tada. 3.1).
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Tabauysa 3.1. Kpumepii akocmi 6auKI6CbKUX RPOOYKMIE 3 MOYKU 30Py KAICHMA

ma danka
KpuTepii sikocTi 0aHKIBCBKUX Kpurepii sikocTi 0aHKIBCbKUX
NPOAYKTIB 3 TOYKH 30Py KJIi€HTA: NPOAYKTIB 3 TOYKH 30py OaHKa:
—IIBUJIKICTh OOCITyTOBYBaHHS; — IIBUAKICTE 00Ty JOKYMEHTIB 1
— TEpPMIH JJOCTABKHU MPOIYKTY; 1H(opmartii;
— SIKICTb 1 XapaKTep KOHCYJIbTaIlii; — MIPOAYKTUBHICTH TIpalli;
— XapakTep 0COOUCTHUX BIHOCHH; — CTYMIHb PU3HKIB;
— 4ac 00CIIyTOBYBaHHS; — MOTHBAILiS TTpalll IepCcoHaNy;
— TIOMWJIKH 1 YITYIIICHHS. — BUTpaTH HA BUIPABIICHHS TOMUJIOK.
PiBeHb SKOCTI KIIIEHT 3icTaBisie 3 MiiHaMu | PiBeHb sikOoCTi OaHK ~ 3icTaBise 3
BUTpaTaMu

orcepeno: 3epynosano 3a memepiaramu [9, c. 53]

@ynukyionanvHa KoOHKypeHuia — 1€ KOHKYPEHIlS pI3HHX, ajie B3a€MO3aMIHHHUX
TOBapiB (ToBapiB—cyOCTUTYTIB). Takuii BUA KOHKYypeHIIl y OaHKiBCbKOMY Oi3HECI He
BiJIirpae cyTTeBoi poii [9, c.51].

OyHKI[IOHATbHA KOHKYPEHIISl TOB’si3aHa 3 aJbTEPHATUBHUMHU MOMKIMBOCTSIMU
BUKOPUCTAHHA TPOIIOBUX KOIITIB TOTCHIIMHUMHU KIIEHTaMH OaHKIB: CTBOPEHHS
JIENO3UTHUX BKJIAIB (32011 I>)KEHHS IPOLIOBUX PeCypciB) a00 mpui0aHHs MaTepialbHUX
I[IHHOCTEH (CTOXUBaHHS). Y 1IbOMY pa3i mpeaMeToM (yHKIIOHATBHOI KOHKYpEHIIi €, 3
olHOro OOKy, OaHKIBChKa TocCiyra (HampuKiala, IEMO3WT), a 3 I1HIIOTO — TOBap
(HampukJiag, 0aHKIBCbKI MOHETH Ta 1HINI KOIITOBHOCTI).

Buoosa koukypenuyin MoXe BUHHKATH SIK yCEpEIMHI OJHOTO OaHKy, Tak 1 MIXK
p13HUMU OaHKaMH I10JI0 HAJIaHHS MOCTYT OJIHIE€T BUIOBOI TPYIH, aje Pi3HUX 3a GOPMOI0
npoBeneHHs. Tak, KpeAUTyBaHHS IOPUAUYHUX OCIO 1 (DIHAHCOBHIA JII3UHT MOXKYTh OyTH
MPUKJIAJA0M BHIOBOI KOHKYPEHIIi HA OaHKIBCbKOMY PUHKY.

Ilpeomemna KonKypeunyia TOB’si3aHA 3 KOHKYPEHINEI aHAJOTIYHUX TOCIYT, SIKI
HaJAI0Th pi3HI OaHku. [IpeaMeTHa KOHKYPEHITis K CYIEPHUIITBO MK PI3HUMU MapKaMH
OJIHOTO ¥ TOTO  BHJY MPOAYKTY MOXJIHMBA JJIi TUX OAHKIBCBKUX MPOAYKTIB, IO €
CTaHJAPTU30BAaHUMH 1 MAlOTh TUIbKU IIHOBY IU(EpEHIIaIiio: BIIKPUTTS Ta BEACHHS
paxyHKIB (DI3UYHHUX Ta IOPUAUIHUX 0C10, PO3PAXYHKOBO—KAacOBE 00CIyrOBYBaHHS TOIIO.

3 METOI OTPHMMAaHHS KOHKYPEHTHHX IepeBar OaHKU pO3poOJsSiOTh MPOAYKTH 3
IHIUBITyAIbHUMH ~ XapaKTEPUCTHKAMHU, 10 3a0e3MeuyioTh 3aJ0BOJICHHS MOTped
KOHKPETHOTO KIJI€HTa, 1 € TposiBaMU BHJAOBOI KOHKYPEHI1 (CYNEepHULTBO MIX
PI3HOBUJAMHU MPOAYKTY JJIsl 3aJ0OBOJICHHSI OJIHAKOBOI MOTPEOU 3 PI3HUMHU MapaMeTpamu).

[TpuknagoM TpeIMETHOI KOHKYPEHINI MoXe OyTH OIMagHui BKJIAJ, KPEIuT,
Jeno3uT 1 Oyap—sKIi 1HIII omepallii, o iX NPONOHYIOTh Pi13HI KPEAUTHI YCTAaHOBH [26, C.
83-84].

Miceanyseea konkypenuia o0’ eHy€e B coO1:

1) koukypenyito 6Oankie/ OAHKIECLKUX 2pyn 3 HEOAHKIBCOKUMU KPEeOUMmHO—
Qinancosumu ycmanosamu, N0 SAKUX HAJIEKaTh JIOMOapau, TEHCIWHI (GOHIH,
1HBECTHUIIIHI (POH/IH, YCTAHOBH KPEIUTHOI KOOTepallii TOIIO;

2) KOHKYpeHYilo OanKie/DaHKieCbKux 2pyn 3 HeQiHancosuMu OpeaHizayisimu — 3
BIJITITIEHHSIMU 3B’ 513Ky Y c(hepi rpoIIoBUX MEPEeKasiB, 3 TOPrOBUMU MiAMPUEMCTBAMU, IO
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peali3yloTh TOBAPU B KPEAUT, 31 CTPYKTYPaMH, 10 €MITYIOTh 1 00CIyrOBYIOTh TIATIXKHI
KapTKu Tomio [31].

Mixrany3eBa KOHKYPEHIIIS MOXKe 3/1ICHIOBATUCS Y (hopMax:

a) KOHKYPEHIIii 3a IONOMOTO0I0 NIEPEINBY KariTamy;

0) GyHKIIOHAIBHOT KOHKYPEHIIIT (KOHKYPEHIIisl CYOCTUTYTaMH).

KonkypeHiiis 3a TOMOMOTOI0 MEepeIuBY KaliTaly BUHUKAE MPU 3MiHI OpraHizaili€io
CBO€i AismbHOCTI abo i1 jguBepcudikaiii. BoHa BUKIMKAETHCS BIAMIHHOCTAMH
KOH IOHKTYPHU 1 HOpMU NPUOYTKY B pi3HUX rany3sx. OJHaK Ha MPaKTUIl JJI [EPEIUBY
KamiTaiay 1ICHYIOTh MEPEIIKOIH, IKI B eKOHOMIYHIN JTIITEpaTypl OTpUMAaIl Ha3BY BXI1JTHUX

1 BUX1JIHUX Oap'epiB.

CnekTtp TOCIIYT, 10

HagacTbCsA

OaHKamu, (bi1HaHCOBUMH

He(piHAaHCOBUMHU,yCTaHOBAMHU HaBeJieH1 y Taou. 3.2,

Taonuys 3.2. Yuacnuku 0anKieCoKoi KOHKypeHUii 6 po3pi3i (hinancosux nociye
[27, c.22]

Ha3zga nocayru

YcranoBu, siki 3AIHCHIOIOTDH JAaHi
MOCJIYI'M

3amydeHHs KOIITIiB FOPUIUIHUX Ta
¢b13u4HUX 0C10

bankwu, meHciitni GoHaAM, KPEAUTHI CILIKH,
CTpaxoB1 KOMITaHii, Oy/11BeIbH1 KOMIaHii,
TOPrOB1 KOMITaHii

Po3milieHHs 3a1yd4eHnX KOIITIB BiJl
CBOT'O IMEHI1, Ha BJIACHHX YMOBaX Ta
Ha BJIACHUM PU3UK

banku,neHciiini GoHIM,KPEIUTHI CITUIKH,
CTpaxoBl KOMIIaHii, ToM6ap/u,h1HaHCOBI
KOMITaH1i

3niiicCHEHHS TIepeKas3iB Ta
KOMYHaJIbHUX IJIATEXIB

bankwm, momToB1 BIAAIIICHHS, KOMIIaHIi 3
MepeKas3y rpomen

KongepTariis BajioT

banku, BantoTHi Opokepu

Opranizarttisi KyIiBiii Ta TPOJAXKY
[[IHHUX TanepiB 3a JOPYyUYCHHIM
KIIIEHTIB

banku, 1HCTUTYTH CTIUIBHOTO
1HBECTYBaHHSI, TOBIPYl TOBAPUCTBA

3niiiCHeHHS orepalii Ha pUHKY
I[IHHUX TarnepiB BiJ CBOTO IMEHI1

banku, 1HCTUTYTH CIUIBHOTO
1HBECTYBaHHsI, IEHCIHI (POHIHU,
CTpaxoBl KOMIIaHii, Oy1iBeJIbHI KOMIaHIi

Jlizuur

bankw, m3uHrOB1 KOMITaH1i

PaKTOpUHT

banku, hakTOpUHTOB1 KOMIIaHI1i

JloBipue ynpaBiiHHS KOIITaMH Ta
[[IHHMMH TariepaMu 3a JOTOBOPAMH 3
IOPUIUYHUME Ta PI3UIHUMUA
ocobamu

bankwu, 1oBipyl TOBaprCTBa, IHBECTHIIIHHI
KOMITaHi1

Buympiwnvozanyseea KouKypenyia MixK 0aHKIBCbKMMHM YCTAHOBAMH. — 1€
KOHKYPEHIII MDK KPEAUTHUMH I1HCTUTYTaMH, SIKI TPONOHYIOTh aHAJIOT14HI
O0aHKIBCbKI TPOJIYKTH, IO BIAPI3HIIOTHCS SKICTIO, I[IHOK, JOCTYIHICTIO Ta
iHIMMH apamerpami [9, c. 50].

[i piBeHb 1 TrOCTPOTa BHU3HAYAIOTHLCA HACAMIEPE] CIIIBBITHOLICHHAM MiX
yVHIBEpCaJIbHUMU 1 crerjaidizoBaHuMu Oankamu. Creriani3oBaHi OaHKU OOMEXYIOTb
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CBOIO JISTTLHICTh HEBEJIMKUM KOJIOM omepairiii abo (GyHKIIOHYIOTh Y By3bKOMY CEKTOP1
PHUHKY, 0OCIIyTOBYIOTh OKPEMI raixy3i eKOHOMIKH (OIIaaHi, IMOTeYH1, OaHKH CIIOKHBYOTO
KpeaAuTy, OaHKM MIATPUMKH, TapaHTIHI Ta 1HINI). YHIBepcalbHI OaHKHM BHUKOHYIOTh
IIMPOKUN CHEKTp OaHKIBCHKUX OMNEpalliid, OXOIUTIOI0YH 0araTo CEKTOPIB T'POIIOBOTO
PUHKY Ta Tay3eil eKOHOMIKH.

(‘% DyuKkyioHye o0bepHeHa 3anedCHiCmb: YuM 6UWull pigeHb cneyianizayii 6
OaHKIBCHKIU chepi, mum HUNCUULL PiBeHb KOHKYPEHUYIL.

OckinpKkH BU3HAYAIBHOIO TEHCHIIIE€I0 B OAHKIBCHKIN cdepi € picT yHiBepcamizamii
0aHKiB, TOOTO pO3MIMPEHHS CIEeKTpa (PIHAHCOBUX TOCIYr, TO IIIJIKOM JIOTIYHUM €
3aroCTPeHHS KOHKYPEHIIil came Ha 1iboMy piBHi [31].

KpiMm koukypeHuii MK OaHKaMH ICHye KOHKYpEHII MDK OaHKamMH Ta
0aHKIBCLKMMHM 00’ € THAHHSIMHU, MI>K caMHUMH OaHKIBCBKHUMHU 00’ € THAHHSIMHU.

Huni y GaHKIBCBKOMY CEKTOp1 CIIOCTEPIra€eThCs TEHIESHIIIS 10 00’ €qHaHb OaHKIB
y PI3HOTO pOAY I1HTErPOBaHI IPYIH IUIAXOM IIEHTpali3allii Karitamy.

Ilenmpanizayia 6ankiecbkozo kanimaay — 11le YKPYIHEHHS PO3MIpiB KamiTairy
0aHKy 3a paxyHOK 00’ €lHaHHSA KamiTaldiB KUIbKOX OaHKIB, IO BiJI0OyBa€ThCS
BHACIIJIOK HAaCUJIBHUIIBKOTO TOTJMHAHHA JApIOHUX OaHKIB BEIMKUMH abo uepes
NOOpOBUIbHE iX MOEAHAHHS y OUTBIIMIA OaHK Ha 3acajiax aKI[IOHEPHOI BJIACHOCTI
(3mutTs GaHkiB) [27, c. 4].

r—~

[enTpanizanis OaHKIBCHKOIO KamiTally Ma€ NPOSB y 3JIUTTI BEIUMKHUX OaHKIB y
0aHKIBCbKI 00 ’€qHAHHA, SIKI MPEACTaBIISIIOTH COOO0 OAaHKU-TITaHTH, IO BiAITPaIOTh
MaHYI04y poJib y OaHKIBCBKOMY CEKTOPI.

B Vkpaini Ha 3akoHOaBuoMy piBHI (3akoHOM YKpainu «IIpo OaHku 1 OaHKIBCBKY
nismbHICTE» B penakiii Big 10.06.2017poky [1]) 103BoJIEeHO CTBOpIOBaTH OAaHKIBCHKI

rpynu Ta OaHKIBChKi XOJIIMHTU.

I . : : :
*  bankiscvka cpyna — 1ie Tpyna IOpUIUIHUX 0C10, SKi MAIOTh CIIUIBHOTO KOHTPOJIEPA,

IO CKJIQJA€ThCS 3 MATEPUHCHKOTO OaHKy, WOTO OJHIET YU KUIBKOX YKPaiHCHKUX
Ta/ab0 1HO3EMHUX JOYIpHIX Ta/ab0 acoliiioBaHUX KOMMaHii, siki € (piHAaHCOBUMU
ycTaHoBamMu a0o0 ISl SIKUX HaJaHHS (PIHAHCOBUX MOCIYT € TEPEBAXHUM BHUIOM
TISJTBHOCTI

! bankiecvka xonounzosea komnanis — HiHAHCOBA XOJAMHTOBAa KOMIIaHIs, B K1
NEPEeBAXKHOIO  JISTBHICTIO (DIHAHCOBUX YCTaHOB, WO € 1i JOYIpHIMH Ta
acoIIMOBaHMMH KOMIIaHISIMH, € OaHKIBChKa JIISJIBHICTD.

JIOLUIBHICTh  KOHILIEHTpalli OaHKIBCHKOIO KamiTally OOYMOBJIEHA 3JaTHICTIO
BEJMKUX OaHKIB Oparh y4yacTh y ()IHAHCYBAHHI BETMKOMACIITAOHMX MPOEKTIB (Maii Ta
cepelHi OaHKHM HE3/IaTHI Ha 11€), CIIPUSATH 3MEHIICHHIO UMOBIPHICTh OAHKPYTCTBA OaHKY,
3a0e3neuyBaTl CBOEYACHE TIOTAIIEHHA 3000B'si3aHb Ta TMOCTIHE HApOIyBaHHS
CTaTyTHOTO KariTany OaHKy; HaJaBaTU OUIbII JICIIEeBl JOBIOCTPOKOBI KPEIUTHU, TOULIO
[27].

M Konxypenyis 6 6anxiscokiti cghepi mae He 8i0Kpumutl xapakmep CynepHuymea, a
30e0i1bU020 CRPUUMAEMBCSL K CBOEPIOHE CNIBPOOIMHUYMEO.
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Bono 3BoaNThCS A0 MONIyKy OaHKaMy PUHKOBUX HIlI, SIKI O J03BOJSUIM OaHKaM—
KOHKYpPEHTaM CIIBICHYBaTH B IUIOIIMHAX, K1 HE € iIeHTHYHuMU. Ha neprmii normsiz, ue
3HaYyHO CIIPOIIy€ YMOBHM KOHKypeHIii. Xoda HacmpaBil Takid (popmi KOHKypeHIi
BJIACTHBI XUTpP1 KOHKYPEHTHI irpH, MiJ Yac SKUX BIIOYBa€ThCS MPUXOBAHE 3MaraHHs 3a
KITIEHTIB. Y KIHIIEBOMY TMIJCYMKY II€ CIIOHYKAa€ 10 HEOOXIAHOCTI 3AIMCHEHHS OLIbII
IJIMOOKOTO KOHKYPEHTHOTO aHalli3y. 3aBJIsSKH KOHKYPEHIIT OaHK 3HAXOAUTHCS HE JIHIIE
i KOHTPOJIEM OpraHy Harjsiay, ajie i caMoro pUHKY: OaHK PeTeIbHO BUBYAETHCS HOTO
KJII€HTaMHM, IHBeCTOpaMu, KOHTpareHtamu [26, c. 82].

3.2. Oninka iIHTEHCUBHOCTi KOHKYpPeHUil HA PUHKY 0aHKIBCHKHUX NMPOAYKTIB i
MocJayr

KonkypeHIlis BU3HAYA€THCA KOHKYPEHTHHM CEpEIOBHILIEM, SIKE (OpPMY€EThCS Ha
PHUHKY 1] BIUIMBOM MOBEIIHKA OKpeMUX OaHKiB. ToMy JiJIsl BU3HAUEHHS KOHKYpEHIIi B
0aHKIBCBKIA Traiy3i HEOOXITHO aHalli3yBaTH il KOHKYPEHTHE CepeloBHIIE, SKE, 3
JUHAMIYHOIO3MIHOO, TOCTIHHO 3MIHIOE PIBEHb KOHKYpeHIii. Ilpu 3MiHI MOBeAiHKH
0aHKiB, K OKPEMUX €KOHOMIYHUX CyO’€KTIB, 3MIHIOETHCS 1 KOHKYPEHTHE CEpEIOBUIIIE,
o0 B CBOIO 4Yepry MOK€ NPHUBECTU A0 3MIHM BHJAY KOHKYPEHLIi Ha PUHKY. 3BIACH
MOCTIHUY Ta HENEPEepPBHUI aHalll3 KOHKYPEHTHOI'O CEPEJOBHILA € MEPIIUM KPOKOM 0
BH3HAUEHHS BUJYy KOHKYPEHIIIi Ha pUHKY OAHKIBCBKUX MOCIYT, a TAKOX J1a€ MOKIIUBICTh
HamionaneHomy Oanky VYkpainu Ta AHTUMOHOMNOJbHOMY Komitery s mpuiHATTS
CTpATETIYHUX Ta TAKTUYHUX PIIIEHb 3 PEryJtoBaHHS OaHKIBCHKOI JISUIBHOCTI HA PUHKY
[32].

Jlnst aHamizy IHTEHCHBHOCTI KOHKYPEHIli, HA PUHKY OaHKIBCBKMX MPOIYKTIB 1
MOCIYT MOXHa BUKOPHCTOBYBATH SIK 3araJlbHOEKOHOMIYHI METOJU JTOCIIKEHHS, TaK 1
cnenugIyHI.

JUist aHamizy Ta OLIHKM KOHKYPEHIIl, KOHKYPEHTHOI, CTPYKTYpu B OaHKIBCHKil
rajgy3i BUKOPUCTOBYIOTh eMIIPUYHUI aHAJI3, SIKUI T03BOJISIE MTpOoaHaIi3yBaTH CTYIIHb
PUHKOBOI BJIaJIM: BUXOASYH 3 IPUOYTKY, IKUH BOHH OTPUMYIOTh, KOHLIEHTpAlli OaHKIB y
rajysi Ta iHme. bepyuu 10 yBaru oco0aMBOCTI OaHKIBCHKOT rayly3i, MOTEHLIHHI JIKepelia
KOHKYpEHIIli, a caMe ICHyBaHHs acuMeTpii 1H(opmalii, po3BUTOK (iT1aIbHOI MEpPEexKI,
BUKOPUCTAHHS HOBUX TEXHOJIOT1H, TpaauliiHI METOAMU aHaNi3y KOHKYPEHIT MOXYTb
OyTH HeaJCKBaTHI.

VY emmipuyHOMYy aHai3l KOHKYpEHIli B OaHKIBCHKIH Tramy3l BUKOPUCTOBYIOTH
MOJIeJTi IBOX TUITIB: CTPYKTYPHI 1 HECTPYKTYpHI.

Cmpykmypni mooeni TPYHTYIOTbCSI Ha CTPYKTYPHHUX XapaKTEpUCTUKAaX PHUHKY,
3B’SI3KOM MIpU KOHKYpEHIlli a00 pUHKOBOi BJIAJId 3 PHUHKOBOI KOHIICHTPAIIIEIO
(pO3MoiIOM PUHKOBUX YaCTOK).

Hecmpyxkmypni mooeni 6e3nocepeiHbO BUMIPIOIOTh MOBEAIHKY YYaCHUKIB PUHKY,
BHU3HAYAIOYM TUM CaMHUM Mipy KOHKypeHIii [32].

Po3srisiHeMo cTpyKTypHI MOJENI.

JInst BU3HAYEHHSI PiBHS KOHKYPEHIII BUKOPUCTOBYIOTH PANl SIK KUIbKICHMX, TaK 1
SIKICHUX TTOKa3HUKIB.

Jlo sIKiCHMX NMOKAa3HMKIB KOHKYpPeHUil Ha PUHKY HaJIEXKUTh 1H(dopmarlls mnpo
KUIBKICTh OaHKIB 3 1HO3EMHHUM KamiTaloM, KUIbKICTh 3JUTTIB Ta MOTJIMHAHb HA PUHKY,
BIJIOMOCTI, IO CTOCYIOTHCS PETYyJIOBaHHS PUHKY Ta BXIIHUX Oap’€piB HaA PHUHKY,
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KUIBKICTh ~ aHTUMOHOIIOJIBHUX  pO3CHiIyBaHb Ta e(EeKTUBHICTh MOKAapaHHS 3a
BUKOPUCTAHHS HETOOPOCOBICHOT KOHKYpeHii [11, €. 85].
Cepen KUJIBKiCHMX MOKA3HUKIB KOHKYPeHIIii HailOUTbII MOIIUPEHUMH €:
Kinvkicmoy yuacnukie 6i0noeionozo puHKy (micmkicmb puHKy). BuMiproeTbcs
miciasl BU3HAYEHHS KOJIa YYaCHHKIB PUHKY Ha BIANOBITHOMY TEPUTOPIAILHOMY piBHI
(MicrieBOMY, peTioHATLHOMY, HAI[lOHAIBHOMY, MibKHapoaHOMY) Tadut. 3.3 [9, c. 47].

Yy :éyi (31)

ne Yi— pruHKOBa 9acTka (000pOT 3a MOCIYTro0) I-T0 YJ4aCHHKA PUHKY,
K — KUTBKICTh HaMOLIBIUX (hipM, TPOPAHKOBAHUX 32 PUHKOBOKO YACTKOIO B TIOPSAKY
CHa/IaHH.

YacTka Ha PUHKY BHU3HAUAETHCS 13 CIHIBBIJHOLIECHHS HOro 00OpOTY 3a MEBHUM
BUJIOM TIOCJIYT JO 3arajilbHOI CyMH OOOpPOTY BCIX OaHKIB y BH3HAUYEHHUX reorpadidyHux
Mekax puHky [9, c.47].

=i (3.2)

Crnin 3BepHYTH yBary Ha HasBHICTh HEOAHKIBCHKHX YCTaHOB Ta MPEJCTaBHUIITB
1HIIMX OaHKIB, SIKI MOXYTh BIUIMBATH HAa KOHKYPEHTHY CUTYAIIiIo.

Tabauya 3.3. /lunamika KiibKocmi y4acHuUKié OaAHKi6CbKo2o punKy Ykpainu 3a
2009-2017pp. [34]

banku
JlaTa KimpkicThb 3 HUX: 3 1HO3EMHHUM 31 100 % 1HO3eMHUM
IIOYNX OaHKIB KamiTajIioM KamiTaJoM
KUJIBKICTB MUTOMA KUJIBKICT MITOMA
Bara,%o b Bara,%o
01.01.2009 184 53 28,8 17 9,2
01.01.2010 182 51 28,0 18 9,9
01.01.2011 176 55 31,3 20 11,4
01.01.2012 176 53 31,3 22 12,5
01.01.2013 176 53 31,3 22 12,5
01.01.2014 180 49 27,2 19 10,6
01.01.2015 163 51 31,3 19 11,7
01.01.2016 117 41 35,0 17 14,5
01.04.2016 111 43 38,7 17 15,3
01.07.2016 102 39 38,2 16 15,7
01.10.2016 100 40 40,0 17 17,0
01.01.2017 96 38 39,8 17 17,7
01.04.2017 92 38 41,3 17 18,5
01.07.2017 90 38 42,2 18 18,9
01.10.2017 88 38 43,2 17 19,3

3riIHO 3 pEUTUHTOM HalOUIBII HAAIWHUX OaHKIB YKpainu, B juctonani 2017 p. no
Ton—10 miiim 6anku [35]:
1. Patidbdaiizen 6ank Aansb (Raiffeisen Bank)  ABctpis
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2. Kpeaut Arpukons 6ank (Credit Agricole) OpaHntis

3. Ykpcu66ank (BNP Paribas Group) Opanis

4. Oman6aHk (Aep>KaBHUIA) VYkpaina

5. YkpekcimOaHK (IepxaBHUMN) VYkpaina

6. Kpeno6ank (PKO Bank Polska) [Tonbmra

7. Citibank Ykpaina (Citigroup) CILIA

8. IIpoKpenut bank (ProCredit Bank) Himeuuynna
9. Ykpraz0aHk (nep>kaBHHIN) VYkpaina

10. Ansda—bank (ABH Holdings) JIrokceMOypr

Inoekc (koeghiuicnm) punxoeoi konuenmpauii ado CR (Concentration Ration)
PO3paxoBYyIOTh K B1JICOTKOBE BIAHOIICHHS CYMHU MPoJiaxy (00CsTiB peaizallii) MEBHOTO
TOBapy 3HAYYIUMH CY0’€KTaMH TOCIIOIAPIOBaHHS (IIPOIABISIMHU) JI0 3aralbHOTO 00CATY
pUHKY 3a popmyioro: [9, c. 47]:

Kk
Z:Y‘ Y +Y, +Y, +.Y

CR _i= __1 2 3 n’ 33
=5 " (33)

[lokasye 3arasibHy YacTKy JiJIepiB PUHKY, SIKI MalTh HaWOUIbIII OOOpOTH 3
HaJaHHs (IHAHCOBUX TOCIYT HA PUHKY, SKUU PO3TISIAETHCS. 3aJ€KHO BiJl KUIBKOCTI
3a/IISTHUX Y PO3PAaXyHKY YYaCHHUKIB, 3a3HAYCHUM 1HJEKC Ha3uBalOTh 3—4acTkoBuM CR
(Tom) —3; 5—uactkoBuM — CR (Tom) 5, 10—4actkoBum CR (Tom)—-10 Tomio.

Haiinonynspuimmmu inaexkcamu konuentpaiiii € CR3, CR4, CR5, CR8 1 CR10.

BBakaeTbcs, 110 piBEHb KOHIIEHTpAIIIl pUHKY €:

- Hu3bKkuM 3a ymoBHu 0 % < CR, < 50 %j;

- cepeanim 3a ymoBu 50 % < CR,< 80 %j;

- BucokuM 3a ymoBu 80 % < CR, < 100 %.

JlaHuil MOKa3HUK JO3BOJISIE 31MCHIOBATH MOHITOPHHI 3MIHM PUHKOBHUX YacCTOK
cepen JijepiB puHKy.HemomikoM LBOro MOKa3HHWKAa € BIACYTHICTh ypaxyBaHHSI BCIX
CyO’€KTIB TOCMOAAPIOBAHHS, 110 AIIOTh HA [IbOMY PUHKY, OCKUIBKH JJI aHANI3y PUHKY
MOX€ MaTHh BEJIMKE 3HAYEHHS KUIBKICTh CyO €KTIB TOCHMOJApPIOBaHHS, Ha SKHUX
3aJIMIIAETHCS pelITa O0CATY pUHKY Lboro toBapy. KpiMm Toro, 3HauHuii BIUIMB Ha
CTPYKTYPY PUHKY Ma€ MOXJIHMBICTh MPOTHUIT «ayTcaiiepiBy PUHKOBOI BIAIU 3HAUYIIUX
CyO’€KTIB PUHKY, III0O MOXE MaTH MICIIE 3a TIEBHI1 CTPYKTYypU PUHKY.

[TogonaTu el HEMOMIK JT03BOJISIE BUKOPUCTAHHS 1HAEKCY PUHKOBOI KOHIICHTpAITii
Xepoingans — Xipiimasa.

Inoexc Xepgpinoan a— Xipwmana (Herfindal—Hirshman index) mnokasye, siky
YacTKy Ha MEBHOMY PHUHKY 3aliMarOTh JPIOHIIII CyO’€KTH Ta PO3PAXOBYETHCS SK CyMa
KBaJ[paTiB YaCTOK YCiX y4acHHKIB puHKy [11, c. 83]

HHI=3Y2i=1...n, (3.4)
i=1l

&5 Hanpuknaj, Ha pUHKY HEBEJIMYKOTO MIiCTEUKa, A€ NPALIOIOTh BiJIICHHS IBOX
0aHKIB, 1 KOXHE 3 SIKMX Ma€ OJIHAaKOBY pUHKOBY 4acTky B 50 %, iHnekc XepdiHmansi—
XipIiiMaHa J0piBHIOBATHME 0,502 +0,50°=0,5 (1/2).

[eit inpekc Mmoxe matu 3HadeHHs Bia 0 1o 10,000 (a6o Bix 0 mo 1,000). Bin siBsie
co00I0 CyMy KBaJpaTiB PUHKOBHUX YaCTOK YCiX KOMIIaHIM TEBHOI Taiy3l, MPUYOMY
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OlsplIIe 3HAUEHHS 1HAEKCY O3HauaTuMe OLIbIl KOHIICHTPOBAaHHWM PHUHOK (OTXKE, MEHIIe
KOHKYpEHLIi Ta OUTbIIEe PU3KKIB AJISl KIIIEHTIB).
3rigHo 3 oHoBieHuMu y 2010 p. BUMOramMu aHTUMOHOMIOJBHOTO 3aKOHO/JABCTBA
CIIIA pHHOK BBaXa€eThC:
e KOHKypeHTHMM, sikio HHI < 1 500;
® TIOMIPHO KOHIIEHTpoBaHUM 3a yMoBH 1500 < HHI < 2 500;
® BHCOKOKOHIICHTpOBaHMUM, sikiio HHI > 2 500.
B €C ananoriynuiit Hopmatus ctaHoBuTh Bix 1 000 mo 2 000.
Inoekc Pozenénwoma — BpaxoBye€ PAaHT KOHKPETHOTO OAaHKY 1 OOUMCIIOETHCS 3a
dopmyioro [11, ¢.84]
RI=——* 3.5
2><£:1(Yi><i)—l (53)

e 1 — MOPSIAKOBHI HOMEP yYaCHUKA PHHKY.

HaiiGiipIa 1HTEHCUBHICTh KOHKYPEHIII CHOCTEPIraeThCcsl 3a MPUOIM3HO PIBHUX
KOHKYPEHTIB. 31 301JIbIICHHSM PI3HUII IHTEHCUBHICTh KOHKYPEHIIII 3HIKYEThCS (Tad.
3.4).

Tabauya 3.4. Iopienanna peiimunzie cmiiukocmi 0ankie Ykpainu 3a piznumu

oxcepenamu ingpopmauii' y opyzomy 2017 p. [36]

No 3arajgbHui e JlosnbHICTD Oninka
bank . CrpecocTiKICTh . . .
I/ peHTHHT BKJIQJHUKIB | aHAJITHKIB
1 Paiidaiizen bank 4,59 46 4.6 4,56
ABaip
5 Kpeni Arpikoiib 4,37 43 4.2 478
bank
3 YxkpCub06ank 4,29 3,9 4.6 4.67
4 Omran0ank 4,07 3,6 45 4,44
5 KpenoGank 4,04 3,8 4,2 4,22
6 VYkprazoank 3,83 3,3 4.3 4,22
7 OTII Banx 3,79 35 3,9 4,33
8 [TpoKpeaut bank 3,67 3,7 3,2 4,44
9 YkpekcimOaHk 3,65 3,2 3,9 4,22
10 Ykpconbank 3,48 3 3,9 3,78

[HOTT TIOKa3HWKW KOHIIGHTpallli pPHUHKY IS PHUHKY (IHAHCOBUX TMOCHYT 1
0aHKIBCHKOTO 30KpEeMa PO3PaxOBYIOTHCS PIAIIe y 3B’SA3KY 3 BIJHOCHO HEBEJIHMKOIO
KUTBKICTIO yyacHuKiB puHKiB. le[11, ¢. 85]:

iHOeKC eHmponii.
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E=3v,Int, (3.6)

i=L i

nOKa3HuK oucnepcii norapu@miB pUHKOBUX YaCTOK:
1n
s? == (InY, - InY)?, (3.7)
Ni=1

inoexc /Icuni:

1 n n
=gt 2 @9

ne Yi— oOcsiru mpofax i—1 kommnaii; Yj; — o0csru nponax j—i KOMIaHil Ha pHHKY.
CryniHb KOHKYPEHIIil MK JBOMa Y4aCHUKaMH OJHOT'O PUHKY HE € OJHAKOBOIO.

y Emnipuune npasuno cmeepoocye, wo icHye KpumuuHa NpOnopyis PUHKOGUX
YACMOK 080X HE3AJIeHCHUX KOHKYPeHmi8, Kolu 6opomvOa Mixc Humu 3amyxac. Ak
npasuno, ys nponopyis euzHadaemvcsi Ak 2 : 1 i Oinbuwie, mobmo Mmixc 08oma
KOHKYpeHmamu 6uKoHyemucs Hepienicmo: Y1 >2 x Y] .

PruHkoBa yacTka OaHKy Ha MEBHOMY PUHKY JOpIBHIOE 7%, TO MOro OCHOBHUMU
KOHKypeHTaMu OyayTh OaHKu a0o 1HII BIAMOBIJHI YCTaHOBH, II0 MAarOTh YacTKy Ha
puHKY Bifg 3,5 % mo 14 % [11, c. 82].

PesynpTaT po3paxyHKy MOKa3HUKIB KIJIbKICHOI OLIHKK CTYIEHS 1HTEHCHUBHOCTI
KOHKYPEHII1i BITYUM3HSIHOTO OAHKIBCHKOTO PUHKY HaBEJCHO B Ta0uIl 3.5.

& Taonuysa 3.5. /[unamika noKa3HUKi@ KiibKiCHOI OUIHKU CMYNEeHA IHMEHCUBHOCMI
KOHKYpeHUii 0aHKI6CbKO20 PUHKY 3G 0eno3umamu, AKmueamu ma Kanimaiom 3a
nepioo 2014-2016 pp.[33, c. 661]

[Toka3Huk Jeno3utn AKTHBH
2014 | 2015 | 2016 | 2014 | 2015 2016

€MHICTb PUHKY, 414,8 | 492,4 | 566,6 | 942,1 | 1054,3 1127,2

MJIpA. TPH
PunkoBa vactka, % | 6,83 5,61 4,91 5,85 4,87 4,23
Punkosa 37,4 38,5 38,6 31,9 32,8 35,0

KOHIIeHTparlis, %

Ianexc Xepdinmans— | 508,4 | 525,8 | 526,8 | 407,3 | 426,5 470,6
XipuimaHa

Ilokazauk KamiTan
2014 | 2015 | 2016

€MHICTh PUHKY, 137,7 | 155,5 | 169,3

MJIPJI. TPH
Punkosa wactka, % | 4,68 4,16 3,75
PuukoBa 38,0 37,7 35,8

KOHIIeHTparlis, %

Innexc Xepdinnans— | 500,4 | 484,3 | 448,7
Xipuimana
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& Tlpuknan aHamizy: 3a pe3yibTaTaMu po3paxyHKiB (Tady 3.5) mMoxHa 3poOuTH
MIEBHI BUCHOBKH:

1.Ananiz iagekcy Xepdinmans—XipuimMaHa 3a BHU3HAYEHHUMH CEKTOpaMH PUHKY
MOKa3aB, M0 MPOTATOM yChOTO Mepioay aaHuil mokasHuk OyB Menmmii 1 000, ToOTo
0aHKIBCHKMII PUHOK MOKHA BIJIHECTH /10 HEKOHIIEHTPOBaHUX. [IpOCTEKUBIIN TUHAMIKY
1HCKCY, 3a3HAYUMO, 110 CIOCTEPIraeThCsl MOCTYMOBE 3POCTAaHHS 3raJaHOrO MOKa3HHUKA
3a aKTUBaMU Ta JETMO3UTaMu B NIEPIO/JI, IO aHATI3YETHCS.

2. KonmeHTpariisi 3a J1eMO3UTaMH Ta aKTUBAMHM 3pPOCTA€ 3 KOXXHUM POKOM, IO
BKa3y€ Ha IMPUCYTHICTh MOHOIIOJICTUYHOI KOHKYpEHIlI Ha OaHKIBCHBKOMY pPHHKY,
OCKIJIbKM TPETsI YaCTUHA MOCIYT Ha OAaHKIBCbKOMY PUHKY CKOHIIEHTPOBaHa B JIEKUIHKOX
0aHKax; MOKa3HMK KOHIEHTpAIlli 3a KamiTajJoM Ma€ TEeHJICHLII0 A0 3MEHIICHHS, IO
O3Hauae 30UIbIICHHS KamiTany OaHKIB; 3pOCTHHS CBIIUMTH MPO POJIb BEIUKHX OaHKIB 3
YacTKOIO PUHKY ToHan 1%; KOHKYpEeHIs MiJACHIIOETECA 32 PaXyHOK OOMEXKEHOTo
3pOCTaHHS PUHKY.

3). baHKkiBChbKHI PUHOK YKpaiHH 3arajloM cepeJIHbOKOHIICHTPOBAHUM, aJie e e He
03HAaYa€ BUCOKY IHTEHCUBHICTb KOHKYPEHIIlI, a JIMIIE CBIAYUTH NPO BEJIHMKY YaCTKY
OaHKIB—JIIZIEpIB Ta BEJIMKY KUIbKICTh OaHKIB, 4YacTKa SKUX 3aHaaTro wana. Ha
ONTUMAJILHOMY PHUHKY OaHKIBCBKHMX TOCIYI Ma€ MpalffoBaTd OOMEkKeHa KUIbKICTh
O0aHkiB. 3a TakMX YMOB BOHM MOXYTh YCIIIIHO MIiATPUMYBaTH CBOIO (DIHAHCOBY
CTaOUIBbHICTh, Y HUX O1JIbIIIe MOXKJIMBOCTEN JUIsl AUBEpCcUPiKallii, MCHIIIMMH € BUTPATH Ha
PO3MIIIIEHHSI aKTUBIB. 3a Yac KPU3M KOHIIEHTpAIllisl 3MICTWIACh y OIK JIepKaBHUX,
1HO3eMHHUX Ta HaWOUIbIMX OaHkiB [33].

HecTpykTypHi Moaesii BUMIpIOIOTH piBEHb KOHKYPEHIIIi Yepe3 OIIHKY MOBEIIHKH
O0aHKIB Ha PUHKY, a HE Yepe3 €K30T€HHY CTPYKTYpy PUHKY (IOKa3HUKU KOHIIETparlii).
OCHOBHMMHM HECTPYKTYPHUMHM MOJEIIIMU € MOJIEN, SIK1 3allponioHOBaH1 bpecHaxanom Tta
Jlay (Bresnahan, Lau, 1982), [1an3ap ta Poy3 (Panzar, Rosse ,1987) ta IBata (Iwata
,1974).

Mooenv «Panzar—Rosse» HaiOlIbIl TOYHO Ta aJE€KBAaTHO OMNUCYE MPOLECU
(bopMyBaHHS KOHKYPEHTHOTO CepeoBUIla Ha 0aHKIBCBKOMY PUHKY YKpaiHU, OCKIIbKU
OLIIHIOE YYTJIMBICTh JOXOAY OaHKy /10 3MIHM BapTOCTI OaHKIBCBKUX PECYpCiB. 3 ILI€IO
METOIO OLIHIOETHCSI PIBHSIHHS JOXOAY OKpEeMOro OaHKy, sIKe MOB'SI3y€ CyKYIMHUH JTOXiJ
O0aHKy (3aJie’)KHa 3MiHHA) 31 CKJIAJOBUMHU OAaHKIBCHKMX NPOAYKTIB Ta MOCIYT, IIHOIO
OaHKIBChKHUX pecypciB [32]:

Ln(INTRip) = d 2B In (P 1) + ZyeXicie + eit, (3.9)

ne INTR;j; — BiZHOIIIEHHS CYKYITHOTO BIJICOTKOBOTO JOXOJY /10 CYKYITHUX aKTHBIB OaHKY

Pt it i X «jt — IIHU YMHHKUKIB a00 pecypciB f, 1 KOHTPOJIbHOIO 3MIHHOIO Kk OaHKa 1.

TectyeTrbess H — cTaTucThKa, sika BHUMIPIOE €IaCTHYHICTH JOXOJY BITHOCHO IIiH
YMHHUKIB BUpoOHuUITBa: H = X ff.

3aJie’kHO B1J] 3HaYeHb H — cTaTUCTUKU MOKHA 3pOOUTH BUCHOBOK PO KOHKYPEHTHY
CTPYKTYpY rany3i (TUIl pUHKY):

H = [ — rany3p aOCOJIOTHO KOHKYPEHTHA; 3pOCTaHHS I[IH YMHHHUKIB MiABUILYE
IPaHUYHI BUTpPATU 1 TPAaHUYHUN JOXIJ HA OJIHAKOBY BEJIMYUHY, PIBHY 3pPOCTaHHIO
NEPBUHHUX BUTPAT;

H <0 ramy3p MOHOIOJbHA; 3POCTAHHA I[IH YAHHMKIB MiJBUILY€E TPAHUYHI BUTPATH,
3HIKYE PIBHOBRXHUM BUITYCK 1 CYKYITHUHN J0XI11;
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0 < H <1 BignoBiiae MOHOMOJICTUYHIA KOHKYPEHLI].

Cepen cnenudiyHMX METOMIB aHaNi3y IHTEHCHUBHOCTI KOHKYpPEHLIi Ha pPHHKY
O0aHKIBCBKMX MPOJYKTIB 1 TMOCIYr, $K MPaBWJIO, HANHOUIBIIOK MOMYJISPHICTIO
KOPHCTYIOTHCSI METOU €eKCIePTHUX OLiHOK.

Ponb ekciepTHUX MeTO/1B HAOyBae 0OCOOIMBOTO 3HAYCHHS B MEP10]l HECTAOUTFHOTO
PO3BUTKY COIIIAIbHUX, EKOHOMIYHHX Ta 1HIIUX MPOLECIB.

Memoou excnepmnozo OyiHWBAHHA — e KOMILITEKC norquHx i MaTeMaTH4HHX
NOJANbIINN aHalli3 1 y3araJbHEHHS 3 METOI BHOOPY HaWOUIbII ILOHIJIBHI/IX
pIlICHB.

ExcnepTHi nmociipkeHHS TPOBOASATH 3 METOK IMIATOTOBKM 1H(oOpMaIlii s
OPUKUHATTSA pillieHb 0c00010. 711 NMPOBEAEHHS €KCIIEPTHOIO OLIIHIOBAHHS CTBOPIOETHCS
EKCIIepTHAa KOMICisi Ta OOMparOThCS METOOM EKCHEepTH3U. YKpyMHEeHa Kiacuikaris
EKCIIEPTHUX METO/IB Ta MPOLEIYp MPOBEACHHS €KCIIEPTHUX OI[IHOK HaBeaeHa B TaOi. 1
nonarky B.

ExcniepTHi MeTOAM MOKHA MOAUIATA HA Bl TPYIH:

— METO/IM, OCHOBAH1 Ha €KCIIEPTHIM OLIHIII 32 Pe3yJIbTaTaMH ONUTYBaHHS;

— KUIBKICHI METOJM E€KCIEPTHOTO OLIHIOBAHHA, 3aCTOCYBaHHS SIKUX HEPO3PUBHO
OB’ s13aHE 3 HEOOX1AHICTIO YITKOTO MaTEMAaTUYHOI'O Ta JIOTTYHOTO OOIPYHTYBaHHS.

& S npasuno, peumuneyu OAHKIB, GU3HAYEHI 3a pPe3YAbMAamamu ONuUmyEaHHsl
ekcnepmie, ma  petumuHeu OaHKI8 KIILbKICHO20 ~ eKCNepmHOo20 OYIHIO6AHHA He
30izaromubca yepes cyb €KMUBI3M eKCHepmHUX Memooie OYIHIO8AHHS — (haxoeull pigeHsb
eKcnepmie, NpiopumemHicmy KOAA NUMAHb, KI 8paxo8yromsv excnepmu Ol OYIHKU
Moujo.

[Ipuknagom ToMy CIyryloTh po30I)KHOCTI y peTUHIax OaHKIB y CTOBIYMKaX 3 Ta
6 Tabmn. 3.4.

OCKUIbKM KOHKYpPEHTHE CepeloBHIlNEe (POPMYEThCS HE TUIBKH TiJ] BIUIUBOM
TISUTBHOCTI BHYTPINTHBOTATY3€BUX KOHKYPEHTIB, TO B OCHOBY aHalli3y KOHKYpEHIIIi
JOIITBHO MTOKJIACTH TaKi rpynu (akTopiB BIUIMBY HA JisUTbHICTH OaHKY [6, c. 85]:

— CYIIEPHUIITBO cepejl 0aHKIB, 110 KOHKYPYIOTh Yy NMEBHOMY PHUHKOBOMY CETMEHTI
(«UeHTpaTbHUIN PUHTY) — CUTYaIlisl B I[IJIbOBOMY CEIMEHTI;

— KOHKYpEHIlisl 3 OOKYy 3aMiHHUKIB — BIUTUB MPOAYKTIB 1 MOCIYr HEOAHKIBCHKUX
(1HaHCOBO—KPEAUTHUX IHCTUTYTIB 1 HE(IHAHCOBUX OpraHizailiii Ha IHTEHCHUBHICTh
KOHKYpPEHIIIi B INIbOBOMY CETMEHTI;

— 3arpo3a MosiBM HOBUX OaHKIB—KOHKYPEHTIB — BIUIMB MOTEHUIMHUX KOHKYPEHTIB;

— BIUIUB TPOMAJChKMX OpraHizamiili 1 Aep>KaBHUX CTPYKTYp Ha I1HTEHCUBHICTb
KOHKYPEHIIii B IITbOBOMY CETMEHTI pUHKY OaHKIBCHKUX MPOIYKTIB 1 TOCIYT;

— BIUIMB JiJIOBOi peryTalii i pUHKOBHX ITO3WIIi TMapTHEPIiB HAa IHTEHCHUBHICTH
KOHKYPEHITii;

— BIUTUB KJII€HTIB HAa IHTEHCUBHICTh KOHKYPEHIII1.

Koxxna rpyma akTopiB MOXe BIUTMBATH Ha CUTYaIlil0 B 0aHKIBCBKOMY CEKTOPI, K
3a HalpsIMOM, TakK 1 3a 3HAUMMICTIO, a iXHIi CyMapHHUI BIUIMB BH3HA4a€ 1HTEHCUBHICTh
KOHKYpEHIlli, TpUOyTKOBICTh 1 TEPCIEKTUBHICTh MIISTILHOCTI OaHKy, MOTO0 PHUHKOBI
MO3UIII1, CTpaTer1YHUI KOMEPIIIHUM yCiX.
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Koxen 13 oOpanux excrnepramu (HakToOpiB, IO XapaKTEPHU3YIOTh IHTEHCHUBHICTDH
KOHKYpEHLIi B 0aHKIBCBKOMY CEKTOP1, OLIHIOETHCS EKCIEpTaMH 3a 0aJbHOI0 HIKAJIOKO.
Excniepramu MOXyTh BUCTyNaTu (axiBill BIIAUTY MapKETUHTY 1 KIIIEHTCHKOI MOJITHKH,
TOTMI-MEHEeKepH, (IHAHCOBI AaHANITHKH, IHII MPOBIAHI cHemianicTd OaHKy. Ko
dakTop, Ha AYMKY €KCIEepTa, HE BUSBISETHCA HAa PUHKY a0O0 BIJICYTHI O3HAaKH HOTO
NposIBY, TO CHJIa TPOSIBY IBOTO (hakTopa OIHIOEThCS B 1 Oai; Km0 QgaxTop ciabko
BUSBIISIETHCS — 2 Oanu; SKIo (akTop YiTKO BHSBIAEThCA — 3 Oamm. g po3paxyHKy
BIJIHOCHOI 3HAQUYMMOCTI OJMHWYHUX (PAKTOPIB y MISUIBHOCTI OaHKy BHM3HAUYaIOTHCA iX
BaroBi KOe(IIIEHTH.

OuiHkoo Mipu BIUIMBY TIpynu ¢GakTopiB Ha IHTEHCHBHICTh KOHKYpEHIi €
cepennbo3Baxkenuii 6ai (b) [6, c. 88]:

b=— Sk b, , (3.10)

ne bjj — 6anbpHa OIiHKA J—UM €KCIIePTOM MipH HNposBY i—T0 (aKTopy;

N — KIJTbKICTh EKCIIEPTIB;

k — koedirieHT BaroMocTi i—To (hakTopa;

M — KUIBKICTh (haKTOPIB.

OTpumanuit cepeTHbO3BXKEHHM 0ajl 103BOJIsIE€ 3pOOUTH OJMH 13 TAKUX BUCHOBKIB:

—  IHmMeHCUGHicmb  KOHKYpeHUii  Oyyce  6uUCOKa, SKII0  OTPUMaHUU
cepenHbo3BakeHni Oan momanae B iHTEPBAT ((Dey + Duanc)/2; Duaxe), A€ Doy
CepelHbO3BAKEHUI 0an, W0 BIANOBIAAE BHUIAAKY CJIA0KOro TposBY (PaKToOpiB
KOHKYPEHIIl Ha PUHKY OaHKIBCBKUX MPOAYKTIB 1 MOCHYT; D, — CEPEAHbO3BAXKCHUI
OaJ1, 110 B1JIMOBIJIA€ BUIAKY YITKOTO MPOSABY (DAKTOPIB KOHKYPEHIIIT HA PUHKY;

— IHmMeHCUuBHicmb KOHKYPeHUil 6ucoKa, K0 OTPUMaHUN CepeIHhO3BAKEHUN Oall
nonaznae B iHTepBal Deep; (Dcep + Dyanc)/2);

— IHMEHCUBHICMb KOHKYPEHUIi nOMIpHa, KO OTPUMAHHUN CEPEIHbO3BAKEHUM
0an 3Haxoxutbes B iHTepBan ((D,; + Deep)/2; Deop), A€ D,y — cepennbo3BaxkeHuil 6ai,
[0 BIJIMOBIJA€ BUNAAKY, KOJU (PaK—TOpPU KOHKYPEHLIi HE MaroTh NPOSBY HA PUHKY
OaHKIBCHKUX MPOAYK—TIB 1 OCIYT;

— 1HTEHCUBHICTh KOHKYPEHIIIi HHU3bKa, SKIIO0 OTPUMAHHN CEPEIHHO3BAKCHUN Oa
nepebysae B iHTepBai (0,,, + 0..,)/2).

[licns BuU3HAYEHHS MIpU I1HTEHCUBHOCTI KOHKYPEHIi Ha PHUHKY OaHKIBCHKUX
MPOJIYKTIB 1 TIOCJIYT BapTO CKJIACTH MPOTHO3 3MIHM KOHKYPEHTHOI CHUTYaIlli Ha OCHOBI
MIPOTHO3HUX OIIHOK 3MIHU i1 KOXHOTO OJMHUYHOTO (hakTopa. [IporHo3Ha oriHka 3MiHH
nii ogMHUYIHOTO (haKTOpa BIANOBIIAE TaKMM OAJBHUM OIHKaM: «+1» — mis ¢akTopa
Oyne nocu—itoBaTcs; «0» — 1ist pakTopa 3aMUIIUTHCS CTAOUTBHOIO; «—1» — mist hakTopy
OyJe crmaliaTy.

Ha ocHOBI OTpMMaHMX €KCIIEPTHHUX OIIIHOK TIPOTHO3y PO3BHTKY KOYKHOTO
OJIMHUYHOTO (aKkTOpa BHU3HAYAETHCS CEPEAHBO3BAYKEHA OIlIHKA IPOTHO3Y PO3BHUTKY
IHTEHCHBHOCTI KOHKYPEHIIil Ha PUHKY OaHKIBCHKHMX MPOIYKTIB 1 mociyr ( C ):

C=— Sk e, (3.12)
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ze cjj — 0anbHa OLIHKA J—MM €KCIePTOM MPOTHO3Yy PO3BUTKY i—TO (aKTopa.

VY BUMaaKy, KOJIM CEepeAHBO3BAXKEHA OIlIHKA MPOTHO3Yy momnagae B iHTepBau (0,25;
1), poOUTHCSI BUCHOBOK IPO TiJBHINEHHS 1HTEHCUBHOCTI KoHKypeHiii; (—0,25; 0,25) —
IHTCHCHBHICTh KOHKYPEHIIII 3a—IHIMUThCS cTabinpHO0; (—1; —0,25) — iHTEeHCUBHICTH
KOHKYpEeHIIii 3MeHmmThes [6, c. 89].

3.3. BusiBjieHHsI IPiOPUTETHUX DAHKIB—KOHKYPEHTIB

OckibKkM OaHKIBCBKHH CEKTOp XapaKTepU3YEThCS BEIIMKOIO KIJIbKICTIO OaHKIB,
BIJICTE)KCHHSI OCOOJIMBOCTEH JISJIBHOCTI BCIX JOCHTh TPYJIOMICTKE 1 HENOTpiOHE
3aBJaHHs. ToMy BHHHMKAa€e HEOOXITHICTh 3BY)KCHHS KoOJia JOCHIIKYBAaHUX OaHKIB—
KOHKYPEHTIB a00 BUSBJICHHS MPIOPUTETHUX KOHKYPEHTIB.

Ilpiopumemni KouKypenmu 6aukie — 11¢ 0AaHKH, PUHKOBI MO3UIIT IKUX TOCUTH
MIIHI, YaCTKa PUHKY BHCOKa, (piTiiiHa Mepexa OXOIUTIOE BCl PETiOHH TOIIO.[6,
c.89].

[IpioputeTHiCTh OaHKIB—KOHKYPEHTIB MOBUHHA OYTH MOTOJKEHA 3 KOHLEMIIE Ta
HaIpsIMOM CTPATETIYHOTO PO3BUTKY LHOTro OaHKy. Ilepmmii Kpok B iX BH3HAYEHHI
0aHKIB—KOHKYPEHTIB 3a3BU4Yail 3[IMCHIOETHCS, BUXOASUM 3 BIAMOBIAHUX KOHLEMINHN iX
po3BUTKY (puc. 3.3).

r—

I'pynu KOHKYpPeHTIB 3aJ1€:KHO0 Bil 00paHoi KOHIeNUil pO3BUTKY
banku, banku, banku,
OpIEHTOBAHI Ha OpIEHTOBaHI Ha OpIEHTOBAHI Ha
cepBicHy napaMeTpuIHy KOMEPIIiitHy

KOHIIEIIIIIO KOHIIEIIIIO KOHIIEIIIIIO
bankwu, opieHTOBaHI Ha baHku, opieHTOBaHI Ha
aJIpeCHy KOHIIETIIIII0 COMIATBHO—TIONITHYHY KOHIICTIIIIIO

I'pynu KOHKYPEeHTIB 3aJIe5KHO BiJ cTaTycy Ha pUHKY

U U U

[cHyroui mpsmi KonkypenTtu B [MoTeHmiitHI «HOBaYKM
KOHKYPCHTH 0co01 HOBHX OaHKIB Ha PUHKY

I'pynu 0aHkiB 3a/1€2KkHO BiJ PiBHSI KOHKYPEHTHOCTI

[ [1 [1 [
Bank — Bank— Bank, mo nie B
Bak— sinep MIPETCHICHT MIPSAMYFOUHHA Blm’.}lm o
Ha JiIepCcTBO 3a JTizepom PHUHKOBIH HIHI

Puc. 3.3. I pynu Kkonkypenmie Ha 6AHKIECbKOMY DUHKY
Iicepeno: nobyoosano 3a mamepianamu [3; 6, c. 89; 37].
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VY cydacHOMy OaHKIBCBKOMY MiIMPUEMHUIITBI sl (hiHAHCOBOTO 3a0€3TMEUCHHS
PO3BUTKY CBO€i JAISUIBHOCTI B  yMOBax OaHKIBCHKOI  KOHKYPEHII MOXYTb
3aCTOCOBYBATHUCS Pi3HI KOHIIEMIIIi OaHKiBCHKOTO MapKeTuHry [3]:

Cepgicna Konyenyina mnependavae, IO KIIEHTH, O0OMparoun OaHKY, OPIEHTYIOTHCS
HAa JIOCTYIIHI IOCTYTH, SIKI MAIOTh HEBUCOKY IIIHY.

Y 3B’a3ky 3 muM OaHKH, IO JOTPUMYIOTHCS JaHOi KOHILEMIi, MPOMOHYIOThH
NEePEeBAXKHO TPAAMININAHI MOCIYTH, SKI MalOTh BHUCOKY €(eKTHUBHICTh (MPUOYTKOBICTB).
TakuM 4YMHOM I KOHIICMIis CTBOPIOE YMOBH Uii (OpMyBaHHS (DiHAHCOBOTO
3a0e3neueHHs MOAaJIbIIOT0 PO3BUTKY OaHKY.

o lany konyenyiio 6banku obuparome 3a maKux yMo8: OCHOGHA YACMUHA PeaTbHUX
[ NOMEHYIUHUX KIIEHMIB OAHKY MAE HeBUCOKI 00X00U; NOnum Ha OAHKIBCOLKI NOCTyeU
00pIiBHIOE NPONO3UYIL YU nepesuwyye ii; pocme KiieHmMcovKka 6aza 6aHKy ma Ha Yill OCHOBI
CKOPOUYIOMbCSA U020 YMOBHO—NOCMIUNI 8UMpamu, wo 00360JA€ GUOLIAMU Kowmu OJisl
30IbULEHHS YACMKU OKPEMUX NOCTY2 OAHKY HA PUHKY.

Hapamempuuna konyenyis. OCHOBHUI TPUHIMIT Ii€] KOHIEMII TMOJArae B
3aJly4eHH1 KJIIEHTIB 10 THX MOCIYT OaHKY, SIKi 32 CBOIMH XapaKTEPUCTUKAMH Ta SKICTIO
MEePEBEPIIYIOTh aHAJIOTH, IO MPOMOHYIOThCSI KOHKYpEHTaMHU, 1, TUM CaMUM, J1alOTh
CIO’KMBA4YaM BEJIMKI BUTOJU. baHKU B IIbOMY BUMAAKY JOKJIQ/Ial0Th YUMAIUX 3yCHIIb,
11100 Ha MIABUIIUTH SKOCTI TIOCIYT, KOTP1 HUMU HaIatOThCA.

¢ Hativacmiue napamempudnol KoHyenyii 0ompumyiomscs. Oauku ma iHancoso—
KpeOumui iHcmumymu, sIKi Ha0aroms Nociyeu, aie GiOPIZHAI0MbCA HeMmpaouyitiHicmio,
IHOUBIOYaANbHICMIO, [HOOI VHIKANLHICMIO MA BUCOKOIO YIHOW (NI3UH208I, ayOUmopCobKi
nocnyau), ane 00380a510Mmb OAHKY 30IIbUUMU C80H0 NPUOYMKOBICMb.

BigzHaunmo Jgeski QakTtopw, Ha SKUX O0a3yeThCs NapamMeTpuyHa KOHLEILIA
MapKETHUHTY: SKICHI XAapaKTEpPUCTUKU pIBHS HaJaHUX OaHKIBCBKMX IIOCIYT; aHaji3
MOJIITUYHOT Ta €KOHOMIYHOI KOH FOHKTYPH, 1110 BIUIMBAE HA AKICTh MMOCIYT; Ha 3HUKEHHI
PU3HKY HaJlaHHS 0aHKIBCHKHUX MOCITYT Ta 30UIbIIEHHS MPUOYTKY OaHKY.

Komepuiiina xonuenuia uu KoHyenuyia inmeHcu@ikayii KomepuyitHux 3ycub,
3aCHOBYETHCS Ha aKTUBHIN iHQopMalii Ta peknami OaHKIBCHKHUX TOCIYyT Ha OCHOBI
MapKETUHTOBUX JOCIIKEHb, 11100 3a0e3Meun T HEOOX1THUI PIBEHb 3aTyUYeHHsI KIIIE€HTIB
1 pocTy 00csriB peanizallii mociyr. THIOBUM MPUIMOMOM BUKOPHUCTAHHS IT1€1 KOHIIEIIII €
aKTUBHE CTBOPEHHsI OaHKaMU CTpPaXxOBUX KOMIIaHIM, MEHCIMHUX (OHIIB, JI3WHTOBUX
KOMITaHIi 3 METOI0 OXOTUICHHS KJIIEHTIB KOMIUJIEKCHUM OOCIIyTOBYBAaHHSIM, BKIIFOUAIOUU
HETpaJMIIIHI TIOCIYTH, «HOY—Xay», HaJlaloul KOHCYJbTAallli B pi3HUX cdepax Oi3Hecy 1
T.4. Jns peanizamii mi€i KoHuemniii OaHKK CTBOPIOIOTh 0araToQyHKIIOHANIbHY CIIyX Oy
MapKeTHHTY. [i MeTa NepeBakHO CepeJHbOTEPMIHOBA: 3aBOIOBATU yBATy CIOKUBAYiB
OaHKIBCBKHUX TOCIYT, 30KpEeMa 3a PAXyHOK MPOBEIEHHSA OUIbII arpecuBHOI, HIK Y
KOHKYPEHTIB, PEKJIaMHO1 KaMI1aHii Ta aKTUBHOTO OCOOMCTOTO MPOAAXKY.

Aodpecna mapkemunzoea kKonuenyin. BinnmoBiIHO 10 HeEi 3poCTaHHS 00CATY
CTHIOKMBaHHS 0aHKIBCHKUX MOCIYT MOKHA 3a0€3MEeUnTH B OCHOBHOMY IICJIsI IPOBEIACHHS
aHaiizy motped 1 MOTHBAIi TOMUTY OKPEMHUX COIlaIbHUX TPYN HACEJICHHS TMpHU
KOHTaKTHHUX ayJAUTOPISX Ha Il TOCIYTH Ta PO3POOKH Ha 111l OCHOBI aIpeCHOI MPOTO3UIIii
I0JI0 TIPOCYBAaHHS OaHKIBCBKUX TMOCTYTr. I[HIMMMH cJIoBaMH, MapKETUHT TTOBUHEH
MOYaTUCS 3 aHali3y MOMUTY Ta MPOMO3MIII HAa TI YU 1HII OaHKIBCHKI IOCIYTH,
MIPOJIOBXKYBATUCS aHaNI30M (piHAHCOBOTO 3a0€3MedYeHHs IIOA0 I1X YMPOBA/DKEHHS Ta
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pPE3yNbTaTIiB MAPKETHUHTOBUX JOCTIIHKeHB. | TITBKHM TICIS IBOTO MOBUHHI CKJIQJIAaTHUCS
MPOMO3UIIT Ta MPOTPaMHU LIOJ0 MPOCYBAHHS MOCTYT OaHKY.

CouyianvHo—nonimuyuna KOHyenyia TPyHTYETHCA HA TOMY, IO IITh0Ba (iocodis,
iAeosiorisi, cTparerii Ta  TOJITUKa OaHKy  OpIEHTYIOTbCA HA  MPIOPUTET
3araJibHOJIIOICEKHX, a HE BY3bKOBiJOMUYHUX iHTEepeciB [3].

[Ticns BU3HA4YEHHS MOTEHIIMHUX OaHKIB—KOHKYPEHTIB, 3aJICKHO BiJ] KOHIICTIIIii
PO3BUTKY, BCTAHOBIIIOIOTh KOHKYPEHTIB Y KOHTEKCTI iX CTaTyCcy Ha pHUHKY (JIMB. pHC.
3.3).

BuainstoTs OCHOBHI TPy KOHKYPEHTIB!

Icuyroui npami konkypenmu. JI0o HHUX BIJIHOCATBCS OCHOBHI OaHKIBCBKI
KOHKYpEeHTH abo0 Ti, SIKI MarOTh BHMCOKI TOKa3HHUKH 3pPOCTaHHS, OCOOJMBO YCHIITHO
3M1MCHIOIOTh HAMIYE€H1 CTpaTertii.

Konkypenmu 6 0cobi nosux 6ankie. JIo HUX BHAJIEKATh MEPEBAKHO 1HO3EMHI
O0aHky a00 OaHKH, IO PO3MIUPIOIOTH CBOE TeorpadhidHe OXOIUICHHS.

Ilomenuyiiini «nosauxku» na punky. lle — HOBI HEOaHKIBChKI KOHKYpEeHTH. BoHu
HalyacTIlle HECYyTh HE MEHUIY 3arpo3y, HiK IpsiMi KOHKYPEHTH, ajie 1€ BiIOyBa€eThCA
BUHITKOBO Ha OKPEMHUX MPOAyKTOBUX puHKax: I[b, diHaHCOBE KOHCYIbTYBaHHS ¥ T.1.
[37].

3ajie’kHO BiJ poJii B KOHKYpPeHTHiil 0opoTrn0i, 3rinHo 3 ®.KornepoMm, OGaHku
MOAUIAIOTECA HAa  OaHKU—JIJepH, OAHKU—TIPETCHJIEHTH Ha JiIEPCTBO (YEICHIKEPH);
OaHKu, MPSAMYIOY1 3a JIiIepoM (ITOCIIIIOBHUKH) Ta OaHKH, 110 JIFOTh Y BUIbHIN PUHKOBIN
Himn («Himepu») [44].

SIK10 MICTKICTh MEBHOTO PUHKY 30yTy mpuitHsaTu 3a 100 % , To pUHKOBI Jijiepu
3aiimaTumMyTh 10 40 % punky, yenenmkepam Hanexatume 30 %, mocnigoBaukam — 20
%, pemty 10 % ninsTe Mix co00r0 «Himepu» [45].

bank — punkoeuii nidep XapakTepU3yeTbCsl HAUOUIBIIO PUHKOBOIO YAaCTKOIO B
CEerMEHTI BU3HAYEHOro MPOAYKTY, ab0o Mmociayru abo Ha pUHKY 3arajioM. Taki OaHKH,
3a3BUYaH, € JiiepaMu B raigy3i [IHOBOI MOJITHKH, pO3pOO0Il HOBUX MPOAYKTIB 1 MOCIYT,
Yy BHUKOPHUCTaHHI pI3HOMAHITHUX PO3NOAUIBYMX CHUCTEM, B ONTHMI3alli BHUTpaT Ha
MapKETHHT.

[I{o6 3anumaTucss pUHKOBUM JIiIepOM, OaHK TTOBUHEH:

— PO3MIMPIOBATH PUHOK IUISXOM 3JIyYCHHS HOBUX KIIE€HTIB, NMUISXaMH IMOIIYKY
HOBUX c(ep 3acTOCYyBaHHS BJIACHUX MPOAYKTIB 1 MOCTYT, CTBOPEHHS SKICHO HOBHUX
MPOJIYKTIB 1 MOCIYr ab0 OCBOEHHS HOBHUX cep MiSIbHOCTI (KOHIIEHTpallli 3yCHsib Ha
HETPaJIUIIHIX OaHKIBCHKHX MPOJYKTaX 1 MOCIyrax);

— 30UTBIITYBaTH PUHKOBY YacTKy, BPaXOBYIOUH, III0 11€ aBTOMATUYHO HE 301IbIIYE
MpuUOYTOK, OCKUIBKM I[iHA TAaKOTO PO3IIUPEHHS MOXKe OyTH HaJIMIPHO BHCOKOIO.
MoskiiBa cuTyarlisi, Ko OaHK—IIJIEp HE € SBHO BUPAKEHUM, TOJI SK JIJAEPIB CIiA
po3rignary kuibka 6ankiB (Ton—5, Ton—10 Tomro);

— pO3pOOIATH 3aX0AM OO0 3armo0IraHHs BTpaTH ICHYIOUUX PUHKOBHMX TMO3HUIIIH [6,
c. 90].

bank — npemendenm na nioepcmeo (uenenoicep). Yenenmxep — 1e O6aHK, KU
3aiiMae Jpyri abo TpeTi PUHKOBI MO3MIl, MBUIKO PO3BUBAETHCS 1 CTaBUTH 3a METY
MiABUILEHHS CBOET pUHKOBOT yacTku [37].

[IpeTenaeHT Ha JiAEpCTBO MparHe 30LIBIIMTH CBOKO PUHKOBY YAacTKy Ta BBIUTH 110
KUTBKOCTI JifiepiB. TakoMy OaHKOBI HEOOX1THO MaTH BHU3HA4YE€HI TIepeBaru Haj 0aHKOM—
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JigepoM (SKICHO HOBHM TPOAYKT abo nocyry, i THY'KY I[IHOBY TIOJIITHKY).
3aJIe)KHO BiJ MIIMHOCTI PUHKOBUX TMO3UITIN 6aHKa—J11J:[epa 1 BJIACHHX MOJKJIUBOCTEH,
OaHK—TIPETCHICHT MOXKE JOCATTH IIUIeH MIISIXOM peai3arii aTakyrouux cTparerii [6,
c.90].

bank — punkosuii nociiooeHuxk (npamyiouux 3a jaioepom) TPOBOIAUTH TMOJIITHKY
IpocyBaHHS 3a OaHKOM—JIiZIEpOM, BOJI€ 30epiraTd CBOIO PHUHKOBY 4YacTKy, He
npuiiMalouum pU3MKOBaHMX pimeHb. OAHAK e HE O3Hayae, Mo OaHK—OCIITOBHUK
IPOBOJUTH MACHUBHY MOJITHKY. Y IIbOMY BHIMAJKy CTpATErisi PO3MIMPEHHS IsTbHOCTI
3aCTOCOBYETHCS, alle HE BUKIIMKAE aKTUBHOI MpoTHii 3 00Ky KOHKYypeHTIB. I[lepeBaru
MO3UIIN OaHKY—IIOCIIJOBHHKA TOJISATAIOTh Y TOMY, III0 BIH MOXKE CIIUpATUCS Ha JOCBIJ
PUHKOBHUX JIiJIEPIB, KOMIIOBATH Ta TOJIMIIYBAaTH MPOIYKTOBHM psAJl 1 MapKETHHIOBI
IHCTpyMEHTH OaHKy—Jiijiepa, 3BUYaliHO 3a MEHIIIOTO PiBHS 1HBECTHIIM 1 pu3uKy. Taka
CTpaTerisi Moke 3a0e3MeunTH [OCUTh BHUCOKHH piBeHb MpHOyTKOBOCTI. baHku—
MOCITIIOBHUKY 3a3BHYail aTakyloTh OaHKH, SKi MPETEHAYIOTh Ha IO3HWIi jijgepiB [6,
c.91].

bank, wo 3unaiimoe einbHy punkogy Hiuty («Hiutep»), oOCIyrOBy€ HE3HAuHI
LIJIbOBI CETMEHTH, K1 KOHKYPEHTH a00 He OMITHIH, a00 He B3sn 10 yBaru. Kirouosa
11es H1II1 — creriaii3aris.

3.4. Koukypenmmni cmpamezii 6ankis

CrpaTeriuHa oOpi€eHTaIlisl B KOHKYPEHIII CYTTE€BO PI3HUTHCS 1 3aJI€KUTH BiJ] TOTO,
K€ KOHKYPEHTHE CTAaHOBHUUIE MOCI/Ia€ OaHK — JIITUPYE HA PUHKY, € «HIIIEPOM», UM Ja€
3MOTY JIOMiHyBaTH iHIIHM [45].

3 orsiy Ha e JOUUIBHO MOAUIUTA MAPKETHHTOBI CTpATErii Ha TPYyNH, HABEACHI Ha
puc. 3.4 .

1. Crparerii yrpuMaHHsi KOHKypeHTHUX nepesar 3a M. Iloprepom.

M. Tloptep 3anponoHyBaB MapKETUHIOBI CTpaTerii, BUXOASYM 3 KOHKYPEHTHOI
no3uuii cy0'ekTa TOCNOJAprOBaHHS Ha PUHKY Ta NEPCHEKTUB HOro pPO3BUTKY. BiH
BU3HAYMB HACTYITHI CTpaTerii, CIpsMOBaHI Ha YTPUMaHHS KOHKYpEeHTHHX mepesar [41]:

Cmpamezia nidepcmea 3a eumpamamu — CIPSIMOBAHA HA 3HMXKEHHSI BUTPAT IO
BCHOMY JIAHIIOTY I[IHHOCTEW OaHKa Ha BCIX €Tamax Ta HampsMax IMpoIECiB PO3pOOKHU
HOBUX MPOAYKTIB, Ta MOCIYT Ta iX 00iry.

['onoBHUM 3aBHAaHHSIM € CTBOPEHHS CTIMKOI MepeBard HaJ KOHKYpPEHTaMHU Yy
BUTpaTax. Marouu Taki nepeBaru, 0aHK MOXe:

— OTPUMYBATH CBOIO YaCTKy PHUHKY IUISXOM MPOJAXY MPOIYKTIB Ta MOCIYT IO
I[IHaX KOHKYPEHTIB 1 HUKYUX (JIETIEeBUX);

— OTpPUMYBATH HAANpUOYTKHA 3a PaxXyHOK MPOAAXY MPOAYKTIB Ta MOCIYT TIO
PUHKOBHX IIHAX, aji¢ 3a HU3bKUX BUTpaT [39].
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Crparerii yTpuMaHHsI KOHKYpeHTHHX nepear 3a M. [Toprepom

1l

1l

1l

Crpareris sigepcrBa Crparteris Crpareris
3a BUTpaTaMH mudepenmiarii (oxycyBaHHS
Crparerii 3pocTaHHsA
1l 1l 1l
Crparerii Crparerii Crparterii 3pocTaHHs
IHTEHCHBHOTI'O IHTETPOBAHOTO gepes AuBepcuikamiro
3pOCTaHHS 3pOCTaHHA
Crpareris
Crpareris ) N KOHLIEHTPUYHOT
CIHGOKOTo CTp.aTeFI}I TpAMOT (BepTHKAIBHOT)
NPOHUKHEHHS Ha IHTCrpail z[MBepCI/I(biKaui'i
PHHOK
Crpareris
Crparerist TOPU30HTAIBHOL
PO3BUTKY PHHKY Crpareria JTuBepcudikarii
) TOPHU30HTAIBHOT )
Crpareris irrerparii Crpareris i
PO3BUTKY KOHTJIOMEPaTHBHOI
MOPOIYKTY 94U (umcroi) muBepcudikarii
MOCITYTH

Mapxkerunrosi crparerii 3a P. Maiinzom ta I1. CHoy

Crpareris Crpareris Crpareris Crpareris
0aHKiB— OaHKiB— 0aHKiB— pearyroouux
3aXHCHUKIB JIOCJTITHUKIB aHAJITHUKIB 6aHKiB

Puc. 3.4. I pynyeanns d6ankiecokux cmpameziii
IDicepeno: nobyoosano 3a mamepianamu [ 41; 42; 43].

o Jlany cmpameeito  6aHKY OOYiIbHO BUKOPUCTNOBYBAMU ) BUNAOKAX, KOJIU Cepeo
KOHKYDEeHmig cnocmepieacmscsi CUIbHA YIHOBA KOHKYPEHYIsl abo NpoOYKm Yu nociyed 8
OAHKIBCHKIU 2any3i cmaHoapmHa 1 Xapakmepucmuku  HOBHICMIO 3A0080JbHSIONb
nepesasicHy OiLnbuicms KIiEHMIB, PIleHHs AKUX NPUUMAOMbCs 8UKIIOYHO 13 Yinu [41, c.
66].

Cmpamecia ougepenyiayii € OHIEIO 31 3aTAIBHUX KOHKYPEHTHUX CTpATeriH, sika
MOJIATAaE B TOMY, IO OaHK CTBOPIOE YHIKaJIbHI B OyAb—SKOMY acleKTi MPOAYyKTH abo
MOCJIYTH, SIK1 KJIIEHTH BU3HAYAIOTh BAXJIMBUMU Ta IHHOBAIIHHUMU.

Jlana ctparerisi Ma€ iepeBart, siKIio:

— icHye Garato croco0iB nudepeniianii 6aHKIBCHKOTO MPOAYKTY a00 MOCITyTH;

— KJIIIEHTU COPUAMAIOTh Pi3HI MIPOIYKTH K OKPEMI IIHHOCTI;
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— 0aHKIBCHKUN MPOAYKT Y MOCIYTa € yHIBEepCaJIbHUM Ta MOKe OYTH BUKOPUCTAHUI
HE JIMIIE 32 OJHUM MPU3HAYCHHSIM;

—JaHa CTpaTerisi PiIKO BUKOPHCTOBYETHCA KOHKYPEHTaMH B OaHKIBCHKIM Tramysi
[39].

d Uepes 0ooamkosy oupepenyiayito 30i1buyemvpcs Kinyesa yina npOOYKmMIie ma
nociye, KOHKYypeHmu 30amui imimysamu npooykmu ioepa y oughepenyiayii 00 maxoeo
CMynems, npu AKOMY CNONCUBAY He NOMIYAE nepexody 6i0 00H020 banKy 00 iHuozo [41,
c. 92]

Cmpamecia poxkycyeannsa nependayae IISIbHICTh OaHKY, fKa CHPSIMOBYETHCS Ha
crienu(p1YHUNA CETMEHT PpUHKY O€3 Opil€HTaIlli Ha Bech pUHOK. baHku, ski oOpanu IIt0
CTpaTeriio, Ha3uBalOTh «OaHKaMU—BioJeHTaMu». Lls cTpaTeris edekTuBHA 3a:

— HAsBHOCTI YITKOTO PO3MEKYBaHHS PI3HUX TPYI KIIE€HTIB, KOTP1 MalOTh crieludivHi
noTpedu i BUKOPUCTOBYIOTh OAHKIBCHKUI MPOIYKT MO—Pi3HOMY;

— 0OMEXEeHOCTI MaTepialbHHX Ta (PIHAHCOBUX pecypciB OAaHKY MO0 OXOIUICHHS
MapKETUHIOBOIO CTPATETIEI0 BCHOTO PUHKY UM JIEKIJIbKOX CETMEHTIB;

— HasABHOCTI BIJIMIHHOCTEW Yy poO3Mipax, TeMIax 3pOCTaHHsA, MNPUOYTKOBOCTI,
IHTEHCUBHOCT! BIUIMBY ISITH KOHKYPEHTHUX CHJI, IKI pOOJISITH OJIHI CErMEHTH PUHKY
O1IBII TPUBAOIMBUMHU, HIXK THIIIL;

— BIJCYTHOCTI KOHKYPEHTIB, SIKI NPETEHAYIOTb Ha OOCIYyroBYBaHHS TOIO CaMOIO
IIJIbOBOT'O CETMEHTY PUHKY [39].

f_‘ﬂ Icuytoms  neemi puzuku: CuilbHa 3aledcHicmbs  OaHKy 6I0 npiopumemis,
NPUXUTILHOCMEL Ma 3MIHU nompeou KIi€Hmis, «nepececmMenmayis puHKy» — HAnOGHEHHs
UIIbOBO2O CeeMenmy PUHKY inwumu innosayiunumu npooykmamu [41, c. 108]

2. Crparerii 3pocTaHHsl 0a3ylOTbCSd Ha PIBHI HACMYEHOCTI PUHKY OAHKIBCBKUX
MOCIYT KOHKYpPEHTaMHU, HACUUYECHOCTI PUHKY OaHKIBCBKUMH MPOAYKTaMU Ta MOCIYyTraMu,
a TaKOX pIBHEM PO3BHUTKY PHHKY. Jlo cTpaTeriii 3poctanHHs BigHOCATHCA [42, c. 458—
469]:

Cmpamezii iHmeHCueH020 3pOCMAHHA.

a) cmpamezii 21UO0KO20 NPOHUKHEHHS HA pPUHOK — CTpaTeris, 3a $Koi OaHK
BUKOPUCTOBYE Pi3HI IHCTPYMEHTH MApPKETHHTY JJisi 30UTbIIEHHS 30yTy MPOAYKTIB Ta
ITOCJIYT.

o Jana cmpameeia € egekmusHolo, KOAU PUHOK We POSUUPIOEMbCA abo uje
HEeHacu4eHull.

bank Moxe po3mMpUTH 30yT CBOIX MOCIYr YU MPOAYKTIB 4Yepe3 OUIbII arpecuBHI
dbopmu mpoaaxy Ta AudepeHiialito miHoBoi nomTtuky. Ile 30ibmrye 30yT: mpuBadioe
THX, XTO paHillle He KOPUCTYBABCS MOCIyraMu 0aHKY, a TAKOX KIIEHTIB—KOHKYPEHTIB;

0) cmpamezis po3sumky punky Tependadae ajanTaiilo B¥Ke ICHYIOUHUX IPOIYKTIB
Ta MOCIyT OAaHKOM J10 HOBHUX pHUHKIB 30yTy. CTpateris Moxke OyTH peaii3oBaHa 3a ABOMa
HaIpsiMaMu: 4epe3 3aTy9eHHS HOBUX CETMEHTIB PUHKY /IO CIIOKMBAHHS BXKE 1CHYIOUHX
MIPOJIYKTIB Ta MOCTYT, a00 Yepe3 3aayueHHs HOBUX TEPUTOPIaTbHUX PUHKIB ICHYIOUUMU
MPOTYKTaMHU Ta TTOCITyTaMH;

B) cmpameeisi po36umKy NpoOyKmy uu nociyeu Tiependadae Moaudikaiiro ix
0aHKOM Ha SIKICHOMY pIBHI JJii ICHYIOUOIO KOJia KIIIE€HTIB, TOOTO OaHK MPONOHYE
BJIOCKOHAJICHUH MPOAYKT YH TTOCIYTY a00 PO3IIUPIOE ACOPTUMEHT.

Cmpamezii inmezpoeanozo 3p0CmManHHA:
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a) cmpameeis npamoi  inmeepayii (0aHK 00 €OHYETHCI 3  TOPTOBUMH
MOCEpEAHUKAMH) — BUKOPUCTOBYETHCS JUIsI 3a0€3MEUYEHHsS] KOHTPOJIO HaJ KaHalIaMu
pO3MOiTYy;

0) cmpameeia copuzonmanvuoi inmeepayii (1HTErpamiss 3 KOHKYPEHTaMH) —
npun0aHHs 0aHKIB—KOHKYPEHTIB.

Cmpamezii 3pocmannsn yepe3 ousepcugpikauito:

a) cmpameeisi KOHYEeHMpUu4Hoi (8epmukaibroi) ousepcugikayii — 0aHK TOYMHAE
BUPOOJISITH HOBI MPOJYKTH YU MOCIYTH, SIKI B TEXHIYHOMY a00 MapKETHHTOBOMY aCIEKTi
OB’ s13aH1 3 BXKE 1ICHYIOUUMU;

0) cmpameeis copuzonmanvroi Ougepcughixayii — mnepenadadyae BUIYCK OaHKOM
HOBHUX IIPOJIYKTIB Ta MOCHYT, K1 TEXHIYHO HE MOB’sA3aH1 3 ICHYIOUMMHU;

B) crmpamezis KoHeloMepamuetoi (uucmoi) ousepcugpixayii — OCBOEHHSI aOCOIOTHO
HOBHX i OaHKa cdep aisibHOCTI [42, ¢.469].

3. MapkerunroBi crparerii 3a P. Maiiusom Tta II. CHoy, 0a3yioTbcs Ha
KOH IOHKTYpl OaHKIBCBKOI'O PUHKY, MICIi Ta HUISIX OaHKy. ByeHi 3ampomnoHyBaiu Taki
CTparerii:

1) 3axucnuxie — MOBUTbHE 3POCTAHHS, KOPCTKHI BHYTPIIIHIA KOHTPOJIb, OPIEHTAITIS
Ha MPOAYKTUBHICTh, 3H)KEHHS COO1BApTOCTI;

2) 0ocnionuKie — HOBATOPCHKUI CTHJIB MpaIli, peakilis Ha 30BHIIIHE CEPEIOBUIIIC;

3) ananimuxie — 30amaHcoBaHa i OaHKIB—IOCIIIHUKIB Ha 30epeXCHHI OaaHCiB
PUHKIB 1 MPOJYKTIB MOCIYT, 110 3a0e3leuye KOPUCHY Bijjiady ISl 1HIIUX MPOJYKTIB
MOCJIYT 1 pUHKIB;

4) peazyrouux 6ankié — pearyBaHHs Ha OKpeMi MOJii Ha PUHKY, CErMEHTI, Oi3Hecl,
HEBH3HAYCHA IMOBEIHKA KIIi€HTIB [43, c. 258].

4. KoukypenTtHi crparerii 3a ®. Kotiiepom.

KonkypenTHi crparerii, 3rifHo 3 @. Kotiepom, 0a3yloTbCsi Ha PUHKOBIM 4acTIl
0aHKy Ta piBHI KOHKYPEHTHOCTI OaHKIBChbKOro cektopy (puc. 3.3). ®@. Kotnep Buainus
Taki crparerii (puc 3.5).

Cmpame?zii nidepa:

a) cmpamezis NOCMINiIHO20 HAcmyny — TPYHTYETbCS Ha TIPUHININ «HAWKpalia
o0opoHa — rapHuUM HaACTym». ATpEeCUBHO HAJIAIITOBAHI OAHKU—JIIJIEPU HaMararoThCs
OyTH mnepumMMu B CTBOPEHHI KOHKYPEHTHHMX TmepeBar (HU3bKI BHUTpath abo
mudepeHIyaiig) Ta IMUDK Jigepa. baHku, 1m0 OpIiEHTYIOTbCST Ha HU3bKI BUTPATH,
arpecMBHO JIOJICPKYIOTHCS TIOJIITUKU 3HWKEHHS BUTpAT, @ OaHKH, 1110 OPIEHTYIOTHCS Ha
nudepeHIiaio, MOCTIHHO ITyKalTh HOBI HUISXH ITO3MIIIOHYBAaHHS CBOEI MPOJIYKIIII,
BIIMIHHI BiJi KOHKypeHTIB. KiroueM 10 MOCTIMHOrO HacTymy € Oe3lepepBHA TOHKA 3a
Oe3nepepBHUM yIO0CKOHATIOBAHHSM Ta 1HHOBAIISIMU;

0) cmpamezisi 060ponu ma 3miyHenHs. 3MICT €T CTpATETii MOJATaE B TOMY, 1100
YTPYAHUTH JOCTYI HA PUHOK HOBUM OaHKaM, a IPETCHACHTAM Ha JIiIEPCTBO — 3MIITHUTH
no3utii. 3aBAaHHAM MIITHOI 0OOPOHM € BTPUMAaHHS 1CHYIOUOi YaCTKH PUHKY, 3MILHEHHS
JTOCSITHYTOTO TIOJIOKEHHS Ha PUHKY, 3aXHCT HASBHUX y OaHKIB KOHKYPEHTHHUX TIepeBar
[39];

B) cmpamezisa Oemapkemuney — Tiependadae 3MEHIICHHS YacTKU PUHKY OaHKOM—
JJIEPOM y IESIKUX CETMEHTaX uepe3 MiABUIIEHHS I[IHU, CKOPOYEHHS MOCIYT, OOMEKEeHHS
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pEeKJIaM¥ YH MPUTTMHCHHSI CTUMYJTFOBAHHS ITOITUTY. AJIbTEpPHATUBOIO MOXKE OyTH Iepexisa
O0aHKa Ha HOBI pUHKH, JIc BiH HE 3aliMae JIOMIHYIOUHX TO3HIIH [44].

I'pynu 6aHKiB 3aJIe5KkHO BiJ piBHI KOHKYPEHTHOCTI
Bank-— nizep BaHk — Bank— Bank—
YeJIeHKep HOCITIIOBHHK «Himep»
- Crpareris
Crpareris - nigepcTBa
JeMapKETHHTY ®ponTanbHa Crparteris
aTaxa KOMIIUIANIT .
. Crpareris
Crpareris inTerpamii
ITOCTIHHOTO ®raHrosa Crpareris
HaCTyIy araka imiTanii Crpareris
. BUXO[]
Crpareris Y
06OpOHH Ta OOxigHui Crpareris )
3MilHEHHS HACTYII ajarranii CTPaT?“’I .
crieniamnizamnii
1T 1T 1T 1T
KonkypentHi crparerii 3a ®. Kotiepom

Puc. 3.5. Konkypenmni cmpamecii 3a @. Komnepom
IDicepeno: nobyoosamno 3a mamepianamu [ 44, 45]

Cmpamezii uenenoxcepie:

a) gpommanvHa amaka, Ka MOJATAE Y BUKOPUCTAHHI MPOTU KOHKYPEHTA TaKUX K€
3ac001B Ta METOJIIB BEICHHS KOHKYPEHTHOI OOpOTHOM, sIKI BUKOPUCTOBYE BIH CaM, HE
MPETEeHAYI0UM Ha aHaji3 Horo ciadkux crtopid. Jociartu ycmixy y (GppoHTanbHii arari
MOKHa, SKIIO 3a0€3MeYUTH ONTHMAaJIbHE CHIBBIAHOLIEHHS CHJI OaHKy, SKUU aTakye, Ta
aiaepa;

0) ¢rancoea amaka nependadae OOpoTHOY 3 JiAEPOM HA TOMY CEIMEHTI
OaHKIBCBKOTO PHMHKY, JI€¢ BIH € cila0KkuM a0o moraHo 3axuieHuM. Komm mosuiii Ha
bOMY CErMEHTI 3aBOMOBaHI, OaHK—arpecop aTakye TOJOBHUH CErMEHT, HOTIM
HAMara€eThCsl 3aJIy9UTH KJIIEHTIB 1 MEPEOPIEHTYBATH iX HA CBIA MPOAYKT YU TOCIHYTY.
[Ipu oMy OueBUIHO, IO Ail OaHKa—arpecopa OyayTh 00OB'S3KOBO TOMiYEHI OAHKOM,
KWW aTaKyliOTh, 1 BIH 3pOOWUTH BIJMOBIJHI KPOKHU. 3aJEKHO BIJ YCHIXYy IUX PIIICHb
OaHK—arpecop MOKe BIACTYNMHTH a00, HABMAKMU, TOCICTU MICIIE aTaKOBAHOTO OaHKY
1HIITMMHA TOCI1JOBHUKAMH;

8) 00XiOHuUU Hacmyn TPYHTYEThCS HA BHKOPHUCTAHHI CIAOKUX CTOpiH OaHKa—
KOHKypeHTa. Ha BigMmiHy Big (¢aHroBoi araku OOXIJHUN HACTYN BIAPI3HAETHCS
BEJIMKUMH MacluTabamu Ta nepejdadae He JIMIIE MiJIpBAaTH, ajieé W 3aBOIOBATH MO3ULIIT
OaHKa— KOHKYpEeHTa. i pi3HOBUIOM € cmpamezis «napmu3aHcbKo20 HACMYNY», TOOTO
KPOK 3a KPOKOM HaOJIMKaTHCS JI0 MO3UIIIH pHHKOBOTO Jigepa [39].

Cmpamezii nociiooeHukie (npamyruux 3a aioepom).

3ajie)XHO BiJ OOCSATIB CIilyBaHHS 3a JifepoM (TOBHE, 4acTKoBe ab0 BHUOIPKOBE)
BUJIJISIIOTH TPU PI3HOBUIU CTPATETIN MOCIIIOBHUKIB:
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a) cmpameeito Komninayii — niepeadayae HACHIyBaHHS CTpaTerii Jiaepa «KpoK y
KpPOK», 32 BCIMa €JIEMEHTaMHU HOro MapKEeTUHTOBOI Ta 1HIIMX CTpATEriid, 1HOMAI HaBITh 3
BUKOPUCTAHHAM TMOJIOHMX MPOAYKTOBHUX MapoOK YH TOCIYT, IO MOXE CTAaHOBHUTHU
3arpo3y MKy 0aHKy—KOHKYPEHTAa,

0) cmpamezis imimayii MONSTae B KOMIIOBAaHHI OKPEMUX MAapKETUHIOBHUX 3aXO/liB
0aHKa—KOHKYpEHTa, aje 3 BHECEHHSM MEBHUX BIAMIHHOCTEH B IIHOBY, 30yTOBY Yu
PEKIIaMHY TOJITHKY;

B) cmpamezia adanmayii nepeadadae BAOCKOHAJICHHS MIEBHUX €JIEMEHTIB MPOAYKTY
YH MOCTYTH PUHKOBOTO OaHKa—Iifepa abo MPUCTOCYBaHHS HOTO JI0 iHIIOTO CETrMEHTY.

o Ln cmpamezia mooice 3abe3neuumu nepexio 6AHKA—NOCAIO06HUKA 8 Kame2opiio
Oanka—ueneHoxcepa, AKWO B00CKOHANEHH NPOOYKMY ab0 NOCIAy2u CYmMmese i CNpusie
RIOBUWEHHIO 11020 KOHKYpenmocnpomodcHocmi [39].

Cmpamecia «Hiwmepa» 301Ta€Tbcsi 3 OAHIEID 3 KOHKYPEHTHHX CTpAaTeriH,
chopmynpoBanux M. [Toprepom — cTpaTeriero creriaiizaiii, KOHIICHTpaIlli Ha IEBHOMY
cerMeHTi 0aHKIBChKOro puHKY. CermMeHT, Ha SIKOMY 30CEpeKeHI 3yCHIUIsl OaHKy, Oyje
peHTa0eIbHUM TO/Jli, KOJIM MaTUME JOCTATHIM MOTEHINaN JJisi OTPUMaHHS NMPUOYTKY Ta
OakaHl TeMNH 3pOCTaHHs; OyAe MaJONPUBAOIMBUM JJIsl KOHKYPEHTIB; BiJINOBIIaTUME
crenu@iuHUM MOXKIIMBOCTSIM OaHKy; CTBOPIOBATUME CTIMKUU Oap’ep AJIS BXOKECHHS
IHITMX O0aHKIB—KOHKYPEHTIB. BaxiInBor mpoOJIeMOI0 3aJIMIIAETHCS BU3HAYCHHS KpPH-
TepiiB, 3a SKUMHU MPOBOJAUTHU cremiamsanio. Kpurepiem moxe OyTH XapaKTepuUCTUKa
MPOAYKTY UM MOCIYTH, Y IHHOBAMIWHICT MPOAYKTY [39].

d Cmpamezisn cneyianizayii ¢ natiepekmusHiuioo 0is HeenuKux OanKis, AKi auue
PO3NOYUHAIOMb C80I0 OIANbHICMb HA OAHKIBCLKOM) PUHK) .

3aJie’)KHO BiJ  CIIBBIJHOLIEHHS TEMIIIB 3POCTAHHS «HINIEpa» Ta TEMIIB POCTY
0e3MocepeIHbO Hillll BUAUIAIOTh PI3HOBHIM MApKETUHIOBUX CTpaTeriil «Himepa», sKi
npejcTaBiieHi B Tabm. 3.6

Taonuya 3.6. Mapkemunzoei cmpamecii 3a1eM4CHO 610 CHIBGIOHOUIEHHA MIMHC
memnamu 3pocmanna Hiwi ma «niwepa» [45]

TeMrr pocTy «Himepa» Temru 3pocTadHs HIMT
3MEHITY€EThCS 30UTBITY€THCS
3HUKYETHCS Crpareris Crpareris iHTerpauii
H1ATPUMaHHS
MO3ULIH
[TpuckoproeTscs Crparerist BUX0y 3a Crpareris JijiepcTBa y
MeX1 HI HIIT1

& HeoOXIOHO pO3PIZHAMU NOHAMMSA 302ANbHOI (KOHKYPEeHmMHOL) cmpamezii 6anKy
ma oxpemux @yukyionarsrux cmpameeiu (puc. 3.6).

Kopnopamusna cmpameczis siBisie co0010 3arajbHy CTpaTerito 0aHKy, sika BU3HAYA€
CEerMEHTH, Ha AKUX QYHKILIOHYE OAHK, HAIPSIMU MO0 AISUIBHOCTI Ta cpepy KIIEHTIB, HA
KWW 30pIEHTOBAHMIA.

llinosa cmpamezis po3poOJAE€TbCS OKPEMO MJIsi KOXKHOI cpepu HOTO AiSTILHOCTI.
Yum Oinbliie BUAIB OAHKIBCHKMX TOCIYT HAJa€ yCTaHOBA, THUM OuUIbIIa KUIBKICTH il
JJIOBHUX CTpATEerii.
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OcHoBHI piBHI KOHKYPeHTHOI cTpaTerii 0aHKy

v
Kopnopatusna JlimoBa ®yHKIIOHAIbHA OnepatvBHa
cTpareris % cTpaTeris i cTpareris ™  crparerisa

Iepapxis piBHiB, Ha IKHX PO3POOJIsIETHCH cTpaTeris 0aHKY

'

PiBeHb roJI0BHOTO PireHn OyHKITIOHATEHO—
OaHKy TiApO3iNiB —T OTepaTHBHUI PiBEHb

\ 4

Puc. 3.6. Ocnosni pieni cmpameciii 6aunxy [51, c. 79]

Dyukyionanbna cmpameeis PO3POOIAETECA OKPEMO JUIsl KOXHOTO HANPAMY
JISIbHOCTI OaHKY, HAITPUKJIAA, HaJJaHHA [TOCIIYT, (piHAaHCYBaHHS TOILLO.

Onepamusna cmpamezis pO3pOOJISIETECA OKPEMO JUISI KOKHOTO 3 (PYHKIIIOHAIBHUX
M1IPO3A1IIB, (Ui, MpeACTaBHUUTB, BIIIIIECHb.

3.5. KoHKypeHTOCTIPOMOKHICTh OaHKIBCHLKUX MPOIYKTIB i mocayr Ta ii
BH3HAYCHHS

Konxypenmocnpomooicnicme s615€ coboro enracmugicmes cyb '€Kma puHKO8Ux
BIOHOCUH BUCMYNAMU HA PUHKY HAPIGHI 3 NPUCYMHIMU MAM KOHKYPYIOUUMU CY0 '€EKmamu.
M.Ilopmep

CyTHICTP €KOHOMIYHOI KaTeropii «KOHKYPEHTOCIPOMOKHICTb» IMOJSITae y
31aTHOCTI Cy0’€KTa HAOyBaTH YU BOJIOJITH SIKOCTSIMU Ta BIIACTUBOCTSIMHU, SIK1 BIUTUBAIOTh
Ha YCHIIIHICTh HOTO JISUTBHOCTI B YMOBaX €KOHOMIYHOTO 3Maranus [27].

KOHKYypEeHTOCTIPOMOKHICTh y Tary31 0aHKIBCHKOI CIPaBU HEOOXITHO PO3IIISAATH K
1EpapXiYHy CHCTEMY B TICHOMY B3a€MO3B’SI3KY 3 KOHKYPEHTOCIPOMOXHICTIO MPOAYKTY
Ta Tayty3i, BUAUIIIOYH MAKPOPIBEHb (KOHKYPEHTOCIIPOMOKHICTh OaHKIBCHKOI CHCTEMH SIK
y IJOMy, Tak 1 OKpeMux OaHKIB) 1 MIKpOpiBeHb (KOHKYPEHTOCIPOMOKHICTh
0aHKIBCHKOTO MIPOAYKTY Ta OaHKy B Itiiomy) (puc. 3.7).

~ A KoHKypeHTOCIPOMOXKHICTh KpaiHU
(5]
= V
$ 58 1T
&38a |\
§ g é /1 KonkypeHTOCTIPOMOKHICTh OaHKIBCHKOI CHCTEMH
o <
°2 1T
— KoHKypeHTOCIIPOMOKHICTh OaHKY
Q
g~ 1T
e i
S 3 — KoHkypeHTOCIPOMOKHICTD
Q& 0aHKIBCBKOTO MPOIYKTY
)
g 2 1T
gz
E ~ — KoHKypeHTOCTIpPOMOKHICTh
0aHKIBCHKHX IOCITYT




Puc. 3.7. Iepapxiuna cmpykmypa KOHKYPeHmMOCHPOMONCHOCH
Iicepeno: doonpayvosano [26, c. 90].

I(onkypenmocnpomoafcnicmb bankiecvkoi cucmemu — e ii CHpOMO)KHiCTB
BUTPUMATH KOHKYPCHIIIO Ha (piHAHCOBOMY PUHKY SK YCEpEIWHI KpaiHH, Tak i
3a 1i MeXaMmH, HE3BKAIOUM Ha BIUIMB 30BHIIIHIX 1 BHYTPINIHIX (aKTOpiB,
0a3yrounch Ha TPOMO3UINT KOHKYPEHTOCIIPOMOXHHX MPOAYKTIB 1 CTBOpPEHHI
YMOB 3pOCTaHHS KOHKYPEHTOCIPOMOKHOCTI OaHKiB [26, c. 87].

r—

Konkypenmocnpomoscnicme 6anky — 11 Horo pealbHa ¥ TOTEHIliIHA
CIIPOMOJKHICTh BUTPUMATH KOHKYPCHIIII0 Ha TEBHOMY PHHKY y (piKCOBaHHIMA
IPOMIXKOK 4Yacy Ha OCHOBI ajanTaiiii /0 BIUIMBY 30BHIIIHIX (aKTOPIB,
MPOMO3UIT KOHKYPEHTOCIIPOMOXKHUX TPOJYKTIB, €(PEKTUBHOTO YIPaBIIHHS
pecypcamu Ta 3a0be3nedeHHs cTiikocTi [26, c. 87].

KOHKypeHTOCTIpOMOXKHICTh OaHKY B1AOOpa)kae YCHIMIHICTh HOro (hyHKIIOHYBaHHS
B mpoueci HaOyTTs, YTPUMaHHA Ta PO3IIMPEHHS PUHKOBHUX MO3MIIN, 10 nependavae
31aTHICTh OAaHKIBCHKOI YCTAHOBM 3a0e€3Me€4yyBaTH BIANOBIIHICTh BJIACHUX MOCIYT
3alUTaM CIOYKUBAYIB Ta MPOTUCTOSATH HETaTUBHOMY BIUIMBY 30BHIIIHBOTO CEPEIOBHILA
[27].

KoHKypeHTOCTIpOMOXHICT, 0aHKY CKJIQJAa€TbCsd 3 KOHKYPEHTHOI  IO3MIII,
KOHKYPEHTHOT IepeBaru Ta KOHKYpEHTHOro nortenmiany (puc. 3.8).

KonkypeHnTtHuit
- i -
=) TIOTEeHITiaJ -

KonkypeHnTtHa KonkypeHnTtHa

HOSI/IL[iSI nepeBara
1T 1T

KonkypeHnTocnpoMoxkHicTh 0aHKY

Llina npoaykTy SIKicTh IPOYKTY
i) i)
Cry1a10Bi KOHKYPEHTOCIPOMOKHOCTi 0aHKIBCHKUX
NMPOAYKTIB

Puc. 3.8. B3aemo36’a30Kk cKknaoosux ejiemenmie KOHKypPeHmOoCnPOMONCHOCHI
0anKy ma 0aHKieCbKUX npoOyKmie
IDicepeno: ooonpayvosarno [40]

Ha koHKypeHTOCTpOMOXXHICTh OaHKIB BIUIMBA€ 3HAa4YHA KUIBKICTh YWHHUKIB, SKi
MOJKHA PO3TJISIaTH Ha MaKpO— Ta MIKpOpiBHI ()yHKIIOHYBaHHs O0aHkiB (Tadi. 3.7).

3abe3neyeHHs] KOHKYPEHTOCIIPOMOXKHOCTI 00’ €KTa HMUKYOTO PIBHS € HEOOX1THOIO,
aJie HEeJJOCTaTHHOI YMOBOIO 3a0€3MEeYeHHS KOHKYPEHTOCITPOMOKHOCTI 00’ €KTa BHIIIOTO
PiBHSL.
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M B iepapxii nousamv OAHKIBCbKOI KOHKYPEHMOCNPOMONCHOCMI 06aA308UM €
nousamms «KOHKYDEHMOCNPOMOICHICIb OAaHKIBCHbKO20 NPOOYKMY ). Came
KOHKYPEHMOCHPOMONCHICMb NPOOYKMY BUHAYAE Micye OAHKY HA PUHK).

Taonuusn 3.7. Xapakmepucmuka YuHHUKIG, W0 6NIUGAIOMb HA
KOHKYPEHMOCnpoMmodicHicmo dankie Yxkpainu [33]

['pyna YynHHHKIB XapakTepucTuKa YNHHHUKIB
CTpykTypHI qucOanancu CKOpOYEHHS  peajbHOTO CEKTOPYy EKOHOMIKH;
€KOHOMIKH YKpaiHu NPUCKOpPEHHS 1HQIAIT MPU3BENO A0 3HIKEHHS

JOXOJIIB HACEJICHHS Ta CHOKMBAaHHSA B PEATbHOMY
BUMIpi; 3pOCTAaHHS 4YAaCTUHH BIJATOKY KOIITIB 3
€KOHOMIKM YKpaiHu Ha 0OOpOHY; PO3BHUTOK
(1HaHCOBOTO CEKTOPY CYMPOBOIKYETHCS CTPIMKUM
3MEHIICHHSIM OaHKIB, CKOPOYEHHSM JIETTO3UTHO1
0a3u Ta MPONO3ullli KPEIUTIB; MEPEBUILICHHS 3HOCY
KariTaity MOPIBHSIHO 3 1HBECTHUILISIMU,
3a0IaJDKEHHST  30Cepe/keHl y  (IHAHCOBUX
yCTAaHOBAX, Yypsil Ta JOMAIHIX TOCHOAapCTBax;
CHpPOBHHHA Opi€HTaIlis MIPOMHCIIOBOTO
BUPOOHMIITBA;  MIABUIIEHA  BPa3JUBICTb IO
MaKpOEKOHOMIYHUX IIOKIB; XPOHIYHI IUIATIXKHI
TUCcOAIaHCH; IMIOPTO3aJI€KHICTh

YunHuku MakpocepenoBuma | OOCATH MPOMHUCIOBOTO BHPOOHMIITBA; aKTHBI3allis

GbyHKITIOHyBaHHS OAaHKIB TISITBHOCT1 YO’ €KTIB IMIAMPUEMHHITLKOL TISUTBHOCTI;
KUTTEBUU pIBEHb HACEJCHHS YKpaiHW; CTYIMiHb
pPO3BUTKY  (OHIOBOrO  pHWHKY;  aKTHBI3aIlis
30BHINTHBOCKOHOMIYHOI JISUIBHOCTI  IIANPHUEMCTB
VYkpainu; posropraHHsa 1HQIAMINHOI — cmipali;
piBeHb 0€3pO0ITTS

Yunauku MikpocepeaoBuia | [IIBUAKICTE Ta CTPOKM OCBOEHHS OAHKOM JILJIOBOTO
(GyHKL10HYBaHHS OaHKIB UKy TEBHOro Oi3Hec—HampsiMy a00 TMEeBHOTO
0aHKIBCBKOTO MPOAYKTY; TOBapHa TMOJITHKA, IO
BKJIIOYA€ ACOPTUMEHTHY i OOCSTOBY IMOJITHKY;
I[IHOBA TMOJITHKA (pO3ujieHyBaHHs 1 AudepeHmiamis
I[iH, BPIBHOBAXYBaJbHE I[IHOYTBOPEHH:); 30yTOBa
MOJIITUKA (opranizarris Mepexi 30yTYy);
KOMYyHIKaIliiiHa  ToJiiTuKa  (BJIaCHE  TMPOAAK,
pekiiama, poboTa 3 TPOMaJIChKICTIO, CTUMYJTFOBAaHHS
30yTYy); pO3pOo0ICHHS Ta peaizaris
KJIIEHTOOPI€HTOBAHOI KOPIIOPATHBHOI CTPATETi.

Koukypenmocnpomoyxcnicmes 0aHKi6CbKUX npooOykmie — 1€ CYKYIHICTb
SAKICHUX, BApTICHUX Ta IIHOBUX XapaKTepUCTUK TMPOAYKTY, HOro 3AaTHICTbH
3aJI0BOJILHUTH MOTPEOU KOHKPETHOTO criokuBaya [31].

r
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KoHKypeHTOCTIPOMOKHICTh OAHKIBCHKHX MPOJYKTIB 1 MOCITYT BU3HAYAETHCS MEBHOIO
KUTBKICTIO (DaKTOPIB, SIKI MOKHA MTOJIaTH Y BUTJISIII TAKUX TPYIL:

— CIIOKUBYI BJIACTUBOCTI MPOYKTIB 1 MOCIYT OaHKY Ta OaHKIB—KOHKYPEHTIB;

— MapKETHHIOBa CTpaTerisa 0aHKy Ta OaHKIB—KOHKYpPEHTIB,

— XapaKTEPUCTUKH IIUILOBUX PUHKOBUX CEIMEHTIB OaHKy Ta OaHKIB—KOHKYPEHTIB.

KoxkHa 3 HaBeJIeHUX Ipyl MICTUTD PsII MATPYIL, TOMY psifi PaKTopiB, 1110 BU3HAYAIOTh
KOHKYPEHTOCIIPOMOXKHICTh ~ KOHKPETHOTO  OaHKIBCBKOTO MPOAYKTY abo MoCIyru
BUSBJISIETbCSA HACTIJIBKY IIMPOKUM 1 CBOEPIAHUM, II0 HEMOXKJIMBO 3alPOINIOHYBATH €AUHY
METOJUKY 300py BIAMOBIAHMX JaHUX, IXHbOI OOpOOKM Ta yHidikaili sl TOBHOL
JIarHOCTUKU PIBHSA IHTEHCHUBHOCTI KOHKYPEHIIII B KOHKPETHOMY CEIMEHTI PHHKY
0aHKIBCHKUX MPOAYKTIB 1 MOCTyT.

Jnis BuOOpy HaWBaXIUBIMIKX (DAKTOPIB, 1110 BU3HAYAIOTH KOHKypGHTOCHpOMO)KHlCTB
OaHKIBCHKUX TMPOIYKTIB 1 MOCIYT, HEOOXIIHO BUALIMTA OCHOBHI 3MICTOBHI O3HAaKH
KOHKYPEHTOCTIPOMO>KHOCTI, a caMe:

—BIAMOBIIHICTh BIACTUBOCTEW OAHKIBCHKUX MPOIYKTIB 1 MOCIYT MOTpeOaM KIIIEHTIB
(TOTOXHICTh BIACTUBOCTEH SIKOCTI 1 KOHKYPEHTOCITPOMOXKHOCT1);

—HAsABHICTh TPHOX €JIEMEHTIB KOHKYPEHTOCIPOMOXKHOCTI — KJII€HTA, NPOIYKTY
(mocayru) meBHOTO OaHKy Ta MPOAYKTY (MOCIyru) OaHKYy—KOHKYpEHTa (PO3XO[HKEHHS
BJIACTHBOCTEH SIKOCTI 1 KOHKYPEHTOCIIPOMOKHOCTI);

—TOTOXKHICTh ~ PI3HUX  OAHKIBCBKMX MPOAYKTIB ab0 TMOCIyr 'y  po3pisi
KOHKYPEHTOCIPOMOKHOCTI (PO3BUTOK BIIACTHBOCTI SKOCTI) [6, ¢. 93].

®dakTopu KOHKYPEHTOCIPOMOKHOCTI OaHKIBCBKMX MPOAYKTIB 1 HOCIYT MIPHIHITO
MMOJUISATH Ha I[IHOBI Ta HEI[IHOBI.

Knacudikarnisi ocHOBHUX (DakTOpiB KOHKYPEHI[T HA PUHKY OaHKIBCHKHX IOCITYT
VYkpainu HaBeneHo B Tabu. 2 nmoxaTka B.

Ilinosa xonkypenuin niependadae MPOIO3UIIIO TMPOIYKTIB 3a 3HIKCHUMH I[IHAMHU
a00 3 HIHKYOIO BapTICTIO OOCITYTrOBYBAaHHS UM CIIOKUBaHHSA. PiBEHb HMKHBOT MEX1 3MIHU
IIHM BU3HAYAETHCSA OOCSATOM 3aTpaT OaHKy Ha 3MIMCHEHHS IMPOIO3MIIT TUX UM 1HIITUX
BUJIIB MOCHyr. PiBeHb BEpXHHOI MEXI IIHM BU3HAYAETHCS HASIBHICTIO JIOCTATHHOTO
MOMUTY Ha OAHKIBCHKI MOCTYTH.

Busznavatouu 1iHy, K (aKkTop KOHKYPEHTOCIIPOMOXKHOCTI OaHKIBCBKOT'O MPOIYKTY,
CJiJi BUKOPUCTOBYBATH PO3IIUPEHE ii pO3yMiHHSA. 3 mouku 30py 6aHKy, yina € GopMoro
MpOSIBY MOT0 BapTOCTI, IO BCTAHOBIIOETHCA 3 ypaxyBaHHSIM COOIBapTOCTI, MIAHOBOI
HOPMHU TPUOYTKY, 3 MOYKU 30py CHONCUBAYA YiHA € MIPOI0 KOPUCHOCTI JaHOTO
MPOAYKTY 3 ypaxyBaHHSM BapTOCTI HOTO CITOKUBAHHS.

[lina sx (pakTOp KOHKYPEHTOCHPOMOKHOCTI MOKE€ BUCTYNATH HE TUIBKH B SIKOCTI
BHYTpIIIHIM (aKkTopoM, ajie 1 IHCTPYMEHTOM BIUIMBY Ha 30BHILIHE CEPElOBUIIE,
0c00JIMBO, SIKIIO OaHK € JJepoM raixy3i ad0 MOHOMOJICTOM. Y TakKOMy BUIAJAKY 3MiHa
I[IHA TIPpU3BEAE N0 TNEperiisiay IiH IHIIMMH Yy4YacHUKaMH pPHHKY 1, O€3yMOBHO,
MO3HAYUTHCS Ha KIHIIEBHMX CIIOKKHBayax [27].

Memooamu uinoeoi KonkKypenyii OaHKIB €: HAJaHHS 3HKOK 3a 3asABJICHUMU
Tapudamu; HaJaHHS OUIBIIOTO OOCATY IMOCIYT 3a AIOYMMU Tapudamu; OE3KOIITOBHE
HaJIaHHSI YaCTUHU MOCIYT; 3aJy4eHHs OUThIN JenieBUX (PiHAHCOBHX pECypcCiB; IIHOBA
JUCKpUMIHALIS (TIBIOBI YMOBH HaJaHHS MOCIYT OKPEMUM KaTEropisiM KIIEHTIB, OLTbII
BHCOKI CTaBKH 32 JICTIO3UTaMH JJIsi OKPEMHX KaTeropid HacesieHHs) 1a i [9, ¢. 52].
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Heuyinosi gaxkmopu KOHKYPEHMOCHPOMOMCHOCHMI OAHKIBCbKO20 NPOOYKHY
MOB’sI3aH1 3 BUKOPUCTAHHSAM PI3HOMAHITHUX MPHUIOMIB 320XO0UEHHS KITIE€HTIB, SIKI MPSMO
HE TMOB’sI3aH1 31 3MIHOIO LIHH (SIKICTh, PEKJIaMa, MOJNIMIIEHUN piBeHb OOCIyrOBYBaHHS,
PO3LIMPEHHS ACOPTUMEHTY).

OCHOBHUMU popmamu npossy HeyiHoB8oi KOHKYpeHyii €: 3MiHa SKOCTEH MPOTYKIIii;
HAJaHHS TMPOAYKINI SKICHO HOBUX BJIACTHBOCTEH; CTBOPCHHS HOBUX MPOIYKTIB IS
3aJI0BOJICHHS] HasiBHUX MOTPeO KIIE€HTIB; CTBOPEHHS HOBUX MPOAYKTIB JJIs 33JI0BOJICHHS
HOBHUX MOTPeO KITIEHTIB; OHOBJICHHS BJIACTUBOCTEHW OAHKIBCHKUX MPOIYKTIB (MIOCIYT).

Haii6151p111 BaXKJIMBOIO BIACTUBICTIO MPOAYKTY 3 TOUKH 30PYy HEI[IHOBOI KOHKYPEHIIIi
€ Woro skictb. Ha myMKy BYEHHX, KOHKYPEHTOCHPOMOXHICTh Ipoaykty Ha 70-80 %
3aJIEKATH caMme Bi Hel. SKICTh BU3HAYAIOTH SK BIANOBIAHICTH IOCTABJIEHUM BUMOTaM Ta
OUYIKYBaHHSM, a TAKOX SIK BIJICYTHICTh Y IIEBHOTO IIpeAMETa HEIOMIKIB Ta BaJl.

4 B YMOBAX KOHKYPEHMHOI OopomvbdU, npuodinawome yeazy came HeyiHo8UM
dakmopam KOHKYPEHMOCNPOMONCHOCMI, OCKIIbKU MAHINYAAYIl 3 YiHaMU mMaromo pso
obmedcens 00 sacmocysants [27].

Jlist miATPUMKH PiBHS KOHKYPEHTOCIPOMOKHOCTI OaHKIBCBKMX MPOJYKTIB Ha
IIEBHOMY PIBHI HEOOXIJIHO PpO3YMITH, SKOK € KOro KOHKYPEHTOCIPOMOXKHICTh
MOPIBHSHHO 3 1HIIUMU MPOAYKTaMU Ha pUHKY. [ peanizallii 1aHOi METH BaXKIUBUM €
HaJIaHHS KUIbKICHOT XapaKTePUCTUKH PIBHIO KOHKYPEHTOCTIPOMO>KHOCTI.

Jlnst aHamizy KOHKYPEHTOCIPOMOKHOCTI —TMEPEBAXKHO BHKOPUCTOBYIOTH METO/IH,
npecTasieHi Ha puc. 3.9.

3araJJbHOEKOHOMIYHI MeTOIM OIiHKH
KOHKYPEHTOCHPOMOKHOCTi

I 1l il il
Merton Marpuusi Mero/ iHTerpanbHOl Merton
nepeBar METOU OIIIHKH OeuMapKiHry

MapkeTHHIOBi MeTO/IM y3Tr0/KeHHs MONMTY i npono3uuii, 31aTHi

HNiIBULIUTUH KOHKYPEHTOCIIPOMOKHICTh 0aHKIBCHKHX NPOAYKTIB
TTonepenHi 3aMOBIICHHS Iponozumis Peknama i
i IpU3HAYCHHSA JIOIaTKOBUX TPOCYBaHHS
MIpUHOMIB MOCIyT MPOAaXiB
YrpaBimiHHS TOTTHUTOM 30iIbIICHHS y4acTi 301IbLICHHS Yacy
y yeprax CIIOKHMBAYiB 00CITyroByBaHHS
IMokpamieHe ABroMaru3ani Posmmpenns ta
KaJeHJapHe b PEKOHCTPYKIis
IUIaHYBaHHS q IpUMilIeHb OaHKy
ac

Puc. 3.9. Memoou, aki 3acmocogyroms 0J11 aHa1izy ma ni0GUUIeHH
KOHKYPEHMOCHPOMONHCHOCHI DAHKIECOLKUX NPOOYKMIG
Ioicepeno: nobyoosarno 3a mamepiaramu [31; 40].
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Memoo nepeeaz. OliHKa KOHKYPEHTOCIPOMOXHOCTI SIBJIIE COOOIO0 TIOPIBHSIHHS
HOro XapakTEepHCTHUK, BJIACTHUBOCTEH 4YHM BHUIB TMOCIYI, IO MOPIBHIOIOTHCA 3
aHAJIOTIYHUMHU TIOKAa3HUKAMH TPIOPUTETHUX KOHKYPEHTIB (TaKUMH, SIKI 3ailMaroTh
HaWiKpalli MO3UIli Ha JaHOMY pPHHKY) 3 METOI0 BH3HAYEHHSA THX, SKI CTBOPIOIOTH
nepeBarn 0aHKy HaJ] KOHKypeHTaMu B OyJb—sKii ramysi aisspHOCTI. [Ipu mpomy ciifg
pPO3YMITH, IO ICHYIOTh 3OBHIIIHI 1 BHYTPIIIHI KOHKYPEHTHI I€peBaru. 3OBHIIIHSA
KOHKYpEHTHa IepeBara 0a3yeTbCsi Ha BIIMIHHHUX SKOCTAX IIOCIYT Ta MPOJAYKTIB, IO
CTBOPIOE LIHHICTh JUIS MOKYILS 3a PaxyHOK 3MEHILEHHS WOTO BUTPAT YW I1JBUIICHHS
e(eKTUBHOCTI MOro JisNIbHOCTI. BoHa 301/bIIye «pUHKOBY CHIy» OaHKa Tak, [0 MOXE
IPUMYCUTH PUHOK NPUUHATH OUIbII BUCOKY IIHY MPOJIaXKy MOPIBHIHO 3 KOHKYPEHTAMH.
BHyTpiliHS KOHKypeHTHa IiepeBara — Ii¢ IepeBara OaHKy CTOCOBHO BHUTpPAT YU
VOpaBIiHHA, SKa CTBOPIOE IIHHICTH JJIsi OaHKY, JO3BOJISIE 3HU3UTU COOIBapTICTH
OUIBIIOI0 MipOIO, HI’K MIPIOPUTETHUN KOHKYPEHT.

Mampuuni  memoOu  OIIHIOBaHHS  KOHKYPEHTOCIIPOMOKHOCTI  IPOIYKTIB
I'PYHTYIOTbCS Ha PO3IJIA/Il IPOLECIB KOHKYPEHLIi B quHaMill. TeopeTuuHow 6a3010 X
METOJ[IB € KOHIICMI[iSl J>XUTTEBOTO LUKIY MPOAYKTY Ta TMOCIYTH. 3TiTHO 3 III€I0
KOHLIETIIE OyaAb—AKUH MNpPOAYKT YW MOCIAyra 3 MOMEHTY IOSBM Ha PHHKY 1 JO
3HUKHEHHA MPOXOJUTh IIE€BHI CTajli >KUTTEBOrO LHKIY, SIKAA OXOIUIIOE €Talu
BIIPOBA/KEHHS, 3pOCTaHHA, HacuueHHs 1 cnaxy. Ha koxkHoMy erami OaHK Moxke
peayi3yBaTd MPOAYKT YU IMOCIYyry B THUX YM IHIIMX MacmTabax, 10 00'€KTUBHO
MO3HAYAEThCS HA YACTLl PUHKY Ta JMHaMIUl Opojaxy. /o MaTpu4yHuUX METOAIB
Hanexutb 1 SWOT — anam3. [linb — BusiBleHHA MNpUBaOIIOIYUX HAIPSMIB
MapKETUHIOBUX 3yCHUJIb, HA SKMX MOXJIMBO JOCAITH KOHKYPEHTHHUX II€peBar Ta 3arpo3
U1 OaHKY.

Memoo IHmezpanbHoi OUIHKU. [HTErpansHun MTOKA3HUK piBHA
KOHKYPEHTOCHPOMOKHOCTI OaHKIBCHKOTO MPOJYKTY MICTUTh JIBa €JIEMEHTH: KPUTEPIid,
110 TIOKA3y€e CTYIiHb 3aJ0BOJICHHS IMOTPEO CrOXKUBaya, 1 kputepii egexTuBHOCTI [31].

Jns po3paxyHKy IHTETPaJbHOTO IMOKa3HHWKA JOIIJIBHO BU3HAYUTH TPYIOBI Ta
IHAUBIAyaJIbHI ~ MOKa3HUKM  KOHKYPEHTOCIPOMOKHOCTI  OAaHKIBCBKUX  IPOIYKTIB.
[lepeBaroro 1HBOro MiAXOAY € T€, WIO MiJ Yac PO3PXYHKY BPaXOBYETHCS BaXKIUBICTb
OJIMHUYHUX TMOKa3HUKIB, KA HAJA€ MOKAa3HUKY MOXJIMBICTh HAMOUIBII TOYHO OINKCATH
peanbHUl PIBEHh KOHKYPEHTOCIPOMOXKHOCTI. HesomKkoM 1HTErpaqbHOTO METONY € Te€,
10 BIH HE Ja€ MOXJMBOCTI OI[IHUTH KOHKYPEHTOCIPOMOXKHICTh OaHKy 3a pPI3HUMHU
rpynaMi  TOKa3HMUKIB 1  HaJa€e  JMIIEe  y3arajbHEHy  OLIHKY  pPiBHS
KOHKypeHTOocTpoMokHocTi [40].

Memoo d6eumapkinzy — 1€ METOJ BUSIBJICHHS TOTO, IO 1HII OaHKH pOOJISITH Kparle,
Ta BUBYECHHS, BJIOCKOHAJICHHS 1 3aCTOCYBaHHS METOAIB POOOTH IHIIUX OpraHi3ailii.
3a3Buyail OEHUMAPKIHT TPOBOAUTHCS 32 TAKUMHU MapaMeTpaMU: PUHKOBA YacTKa; SIKICTh
MPOJYKIII YU MOCIYT; LIHA TMPOAYKIi; piBEHb MPOAYKTHUBHOCTI Mpalli; 00CAT MpOAaK;
KaHaau 30yTy TPOAYKIli, SKICTh MEHEIHKEPChKOI KOMaHAW; HOBI MPOAYKTH;
CHIBBIAHOLIEHHS CBITOBUX Ta BHYTPIILIHIX IL[iH; peryTalis.

MapkeTHHIoBi MeTOAM Y3rOJ:KeHHSI IONMUTY i NMPOMO3uLii MOXYTb CYTTEBO
MIJBUIIUTH KOHKYPEHTOCIPOMOXKHICTh OaHKIBCHKUX MOCIYT Ta 0AHKIBCHKO1 YCTAaHOBH B
uinomy. J{o takux mMetoiB BigHOCATH [31]:
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— nonepeoni 3amoe1ennA i npusnauenna npuiiomie. J{iroua cTparterisi ynpapiIiHHSI
MOTIMTOM, BUKOPHUCTOBYEThCA OaraThbma (ipMamu, MOJSATa€ B MPOMO3UIIT CBOIX MOCTYT
3a JIOMOMOTOIO TOMEPEIHIX 3aMOBJ€Hb ab0 mMmpu3HadeHHs npuiiomiB. Lle cxoxe Ha
«CTBOPEHHS 3araciBy MOMUTY a00 Ha BIJIKJIAJACHUNA MOMUT HA TOCTYTH.

& Taxa NpaKmuka nioxooums 0Jisl NOCIYe, AKi HeOOCMYNHI V 8eIUKOMY 00 emi, ane
BUCOKO YIHYIOMbCSL CNONCUBAYUAMU.

[TorepeiH1 3aMOBIICHHSI 1 MPU3HAYEHHS MPUHOMIB 3a3BUYail CTBOPIOIOTH MOCTIMHUI
piBeHp momnuty. JlroguHa, SKii He BAanocs 3a0pOHIOBATH OTPUMAHHS IOCIYTM Ha
HANWOMMKUMK yac, MOXKE 1 He 3BEpHYTHCS Ouiblie B 1eil O6aHk. ['omoBHa mepeBara —
VIEBHEHICTh B OTPUMaHHI TMOCIYTHM B Mpu3HaueHuil dac. Kpim TOro, cmoxmBau
€KOHOMHUTh dYac: HOMYy HE JOBeIeThCs UekaTH B dYep3i. CHokwBad MOXKE HE
XBUJIIOBAaTUCS, YW OTPUMAE BIiH MOCIYTY 1 CKUIBKM Yacy JOBEICThCS MPOBECTH B
OUiKyBaHHI, a Il mo30aBisie iloro Bing crpecy. Hemomik cuctemu OpOHIOBaHHS — L€
IMOBIPHICTb HE3'SIBJICHHS KJI1€HTIB,;

— npono3uyia 000amkoeux nocaye. Brpaty nocTiiHUX KIEHTIB Yepe3 0BT Yepru
MOKHA TMOHU3HUTH, MIEPEKITI0YAIOUN X yBary Ha J0JATKOBI MOCIYTrd. Y Mepioj MiKOBOTO
MOMUTY JIOJAATKOBI MOCIYTH POOJISITH OYIKYBaHHS Yepru 0OCIyrOBYBaHHS MPUEMHIIIAM
JUTSL CIIO’KHMBAYa 1 30UThIITYIOTH BIPOTIAHICTH TOTO, IO KJIIEHT 3HOBY MOBEPHETHCS CaMe B
e Oank. Takum YMHOM, CTilika Oapy ab0 KiMHaTa BIJMOYMHKY MOXYTh 30€pertu
MTOCTIMHMX B1ABITyBayiB;

— peknama i nPOCy8aHHA RnpPooaxcie — 1€ JIBa JTOJAATKOBUX 1HCTPYMEHTU IS
CTUMYJTIOBaHHA monuTy. [Iporpama 3 mpocyBaHHSI MOCTYT TMPOIOHYE TOAATKOBI BUTOIH
a00 MOHM>XEH] LIIHU NPOTATOM 0OMEXEHOT0 Yacy;

—  YRpaeainHA nonumom y uepzax. Yepru no kac, 6aHkomaTiB ab0 TepMiHAIIB
CaMOOOCIIyTOBYBaHHSI HETAaTMBHO BIUIMBAIOTh HAa CTABJICHHS KIIIEHTIB 0 BIJJIUICHb
KOHKpeTHOTro Oanky. Cepen OaraTbOX HEAOJIKIB Yepr MOKHAa Ha3BaTH BIJIMOBY
CIO’KMBayiB BCTaBaTH B YEpry, TOOTO JEsSKI CHOXKMBaudl BIIMOBIISIOTHCS UYEKATH 1
3aJIMIIAIOTh CUCTEMY 00ciyroByBaHHs. lle o3Hawae BTpaTy JESKHUX CIOXKMBAdiB; BOHU
MOXKYTbh MPUNUTH I1I€, aJie MOXKYTh 1 MITH JO KOHKYPEHTIB. 3HUKEHHS 4acy OUIKyBaHHS —
BAXKJIMBA CKJIaJIOBAa YIIPABIIIHHA SK TOMUTOM, TakK 1 mpomnosumiero.Ilpyu npomy miaxomdi
aKIIEHT POOUTHCA HA TOMY, IIIOO OYIKYBaHHS B Yeprax CTajgo MEHII HETaTUBHUM SIK JIJIS
CITO’KMBAYIB, TaK 1 JIJIS TOCTAYaIbHUKIB ITOCTYT.

o L1]o6 0ocsemu 3uudiCeHHs Heeamugy 8i0 04IKY8aHHsA Y uepeax, mpeda 3po3ymimu
ncuxonoeiro aroodeti 8 uepeax. Tax, [asuo Maiicmep (David Maister) cpopmyniosas gicim
meepodcenb NpPo NCUXOJO02I0 N00el 8 uYepeax paszoMm 3 nopaoamu, AK NoM'aKuumu
npobnemy uepe (0inbur OOKIAOHO 3 MEEPOACCHHAMU MONCHA O3HAUOMUMUCS 34
nocunannsm: https://studopedia.info/1-27020.html).

— 30inbuwenna yyacmi cnoxcusauig. CrioxxuBadl MOXKYTh OyTH LIHHUM JDKEPEIOM
pobouoi cumu, 1 OaHKM MOXYTh iX BHUKOpUCTOBYBaTH. Hampukian, camocriiiHe
3alOBHEHHS OJIaHKIB KJIIEHTAMM, TAKOX 3HWKY€ HETaTUBHUM BIUIMB OUIKYBaHHS B 4ep3l.
VYyacTh KIEHTIB y WLIJIOMY 3HIXKYy€E NOTpeOdy OaHKIB y poOouiid CHJl 1 MiJIBUILYE
MIBUKICTH OOCIIyTOBYBaHHS, a OTKe, 1 00’eM misbHOCTI. [IpoTe nmpu oMy € pHU3UK, 10
4yepe3 BIACYTHICTh JOCBily CIOXHBadli MOXXYTh BHUKOHYBaTH pPOOOTY TOBUIBHO 1
BUKIIMKATH TUM CAMHM 3HIKEHHS 00’ €My HISUTBHOCTI,
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— asemomamu3ayia 3aBJaHb, 110 BHUKOHYIOTbCA B OaHKIBCBHKIH chepi
3aCTOCOBYETHCS MMPOTATOM OCTaHHIX ABAALUATH POKIB. ['0JI0OBHI mepeBaru aBToMaTH3aIlil
MOJIATAIOTh Yy TOPIBHSHO HU3bKIM €00IBapTOCTI, BUCOKOMY OO0’€Mi 1 CTaOLIbHOCTI
BUITYCKY, OT)KE€, Y BUIIIIH SIKOCTI MPOAYKTY. ABTOMAaTH3allisl MOCIYTH HE 3aBXIu OaxkaHa,
OCKUIBbKHM BOHA 3a3BUYail 3He0co0t0e mocnyry. [IpoTe B qeskux BUMagkax MIBUAKICTS 1
HUK4a COOIBapTICTh pa3oM 3 IHIIMMHU TepeBaraMu poOJsTh aBTOMATH3AliI0 BEIbMHU
IpUBa0JINBOIO;

— 30inbuienna vacy oocuyzosyeannsa. Jesxi BiaaiaeHHs OaHKIB, K1 3HAXOATHCS B
MICIISIX 3 I1JI0JIOOOBUM IOTOKOM JIFOJICH, MOXYTh 30LIBIIUTA OOCSAT CBOET MiSTILHOCTI,
IIPOJIOBXKUBIITM TOJMHUA POOOTH 3a NMEBHUX 0OCTaBUH a00 B Mepio 1 301IbIIICHOTO TTOIUTY,

— NOKpauieHe KaleHoapHe naanysannsa. Bpaxaioyoro 3poCTaHHS MOXKIJIUBOCTEH
MOXKHA JIOCSITTH, SIKIIO MOJIMNIIUTH KaJeHAAapHE IJIaHYyBaHHS iSJILHOCTI NEpCOHATy.
Hayka ynpaBniHHA NOpomoHye 3aco0u, sIKI MOXYTh ONTHMIi3yBaTH Tpadik poboTu
NepCcoHaly;

— PO3WUPEHHA AD0 PEeKOHCMmPYKUia npumingensv 0anky. Yacto mpoayKTUBHICTH
MOKHa 30UIBIIMTH, MPOCTO MEPEIXaBIIM B NPHUMIIICHHS 3 KpalluM IUIaHyBaHHSAM a0o
pPO3pOOMBIIKA Kpally CXeMy pO3TalllyBaHHS YCTaTKyBaHHS B CTapoMy MPUMIIICHHI.
Kpami  ocBITIEHHS, KOHAMIIIOHYBaHHS 1 CHCTEMa OMNAJIOBaHHS  CHPUSIOTH
MPOJYKTUBHOCTI, @ 3HAYUTh, PO3IIUPIOIOTH 00’ €M AISUIBHOCTI;

— yac € KOMIIOHEHTOM Yy JIBOX acmekrtax. [lo—mepiie, 00'eM HisSIIbHOCTI MOXKHA
3MIHUTH, 3MIHIOIOYM CITIBBIJHOIICHHS MDK JIBOMa IEpiojaMH 4Yacy abo MepeHOCSYH
OTpUMaHHs MOCIYrH Ha 1HmMNA nepiol. OcoOJaMBO 1€ CTOCYETbCS OOCIYyrOBYBaHHS B
nepioau mikoBoro monuty. Ilo—apyre, 30uiblIeHHS 4Yacy poOOTH 30UIbIIyE 1 00°eM
JisUTbHOCTI B TIeBHMM Tiepion [31].

Ha cporogHi pgeHp He ICHYe €IMHOI METOAMKM PpO3paxyHKy piBHSA
KOHKYPEHTOCIPOMO>KHOCTI OaHKIBCHbKMX NPOAYKTIB. CyKYyNHICTh ICHYIOUMX METOJUK
MO>KHa MOJUIUTH Ha Taki TpynH [6]: KiIbKiCcHI, rpadiyHi, KOMOIHOBaHI.

Koxna rpyna mae sk HeIOJIIKH Tak 1 epesard. [IpoTe ogHier0 3 0CHOBHUX MPOOIeM
OIIIHKM METOJIMK € HEOOXITHICTh OI[IHUTH SKICHI MapaMeTpH, sKi, 30KpemMa, MOXHa
OI[IHUTU JMIIE 3a JIOTIOMOIOK) EKCIEPTHOI OI[IHKH, 0 BHOCUTH CBIMl CyO’€KTHBHO
BILJIMBAE HA PE3yJbTATH.

O1iHKa KOHKYPEHTOCHPOMOXKHOCTI TPAIUILIMHUM  METOAOM 3JIACHIOETHCS B
nekinbka etamis (puc. 3.10).

& Ocnosoro MpaouyitiHo2o mMemooy € pO3PAXYHOK OOUHUYHUX [ 2PYNOBUX
NOKA3HUKIE KOHKYPEHMOCNPOMONCHOCMI, HA 0a3i SAKUX U3HAYAEMbCS [HMe2palbHULL
NOKA3HUK KOHKYpenmocnpomodicnocmi [6, c. 100].
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1 eran —N Bubip 6a3u mi1st nopiBHsHHS (0a30BOro 3paska)

Bubip Hait01 11T BATOMUX IJIS KITI€EHTa OHHIIHUX
2 eran ——  XapaKTepUCTHUK NPOAYKTY (BUOIp iHOMBIAyalbHHX
MOKa3HUKIB BiJIIOBITHO 10 XapaKTepy HPOIYKTY)

Po3paxyHOK ISl KO)KHOTO MIOKa3HHKa
Jeranm | —N  KOHKYpEHTOCTIPOMOKHOCTi OJTMHIYHOTO iHIEKCY
KOHKYPEHTOCIIPOMOKHOCTI

PamxyBaHHS iHANBITyaJbHHUX ITOKAa3HUKIB BCEPEAHHI
4 eran —— KOXKHOI 'pYIH BiJNOBIJHO 10 CTYIEHs BarOMOCTI s
KIIIEHTA 1 MPUBIIACHIOIOTH KO)KHOMY IMOKA3HUKY Bary

5 etan — Po3paxyHOK IrpynoBuX mapaMeTpiB iHAEKCIB 3a
SKICHUMH T4 eKOHOMIYHUMH MTOKa3HUKaMHU

6 eran — Po3paxyHOK IHTETpaJbHOIO MOKa3HHKA
KOHKYPEHTOCIIPOMOKHOCTI OaHKIBCHKOTO MPOAYKTY

Puc. 3.10. Emanu oyiHKu KOHKYpPEeHmMOCRPOMONHCHOCMI OAHKIBCHLKUX NPOOYKMIG
ma nociuye
Iicepeno: nobyoosano 3a mamepianamu [6, c. 100-103; 40].

Ha nepwiomy emani obupaethcsi 6a3a 11l TOPIBHIHHS — 0a30Buil 3pa3ok. basoro
JUTS. IOPIBHSIHHS MOXe OyTH Kpaluil MpoayKT ado mociyra OaHKIB—KOHKYPEHTIB, OLIbII
JOCKOHAJIMM 3pa3oK, MOsIBa SIKOTO OYIKYEThCA B HaMOMMK4omMy MailOyTHhOMy, abo
NesIKUi aOCTpaKTHUM €TaJIoH.

VY 11bOMY KOHTEKCTI OaHKIBCbKI MTPOIYKTH 1 MOCIYTH CII1J HOAUISTH HA TPU TPYIIH:

— ICHYIO4l1 aHaJIOTH, SIK1 IPUCYTHI HA PUHKY;

— aHaJIOTH, 5Kl mepedyBaroTh y CTajii po3pOOKH;

MPOJYKTH 1 MOCHYTH, SIKI HE MalOTh aHAJIOTIB.

Ha opyzomy emani oOvparoThCs HaAWOUIBII Baromi JUIsl KIIEHTA OJMHHYHI
MOKa3HUKU OAaHKIBCHKOTO MPOAYKTY UM MOCTYrd. OJUHUYHI TOKA3HUKHU MOAUISIOTHCS Ha
JIB1 TPYIIU: SAKICHI [ eKOHOMIUHL.

AKicHi nokasHuku KOHKYPEHTOCIHPOMOKHOCTI XapaKTepU3yIOTh MpPU3HAUYEHHS
MPOAYKTY, TOOTO BJIACTUBOCTI, 3aBISKH SIKUM BIH 3aJIOBOJILHSIE KOHKPETHY IOTPEOy
(KOpHUCHICTD, 3pY4HICTh. O€3MeKy, HaMIMHICTh TOI0). BOHU MOMISIOTECS HA OYiHOUHI |
K1acugikayitimi.

Knacugixayitini noxasHuku XapakTepu3ylOTh TMPUHAJEKHICTh 10 HaMIYEHOI
KJIacu(IKaiiHOI TPYNU 1 OKPECIIOTh MPU3HAYEHHS, cdepy 3acTOCYBaHHS, YMOBH
BUKOPHUCTAHHS I[LOTO MPOAYKTY (MIOCTYTH).

OyinoyHi NOKA3HUKU KITBKICHO XapaKTepU3YIOTh Tl BIACTUBOCTI, SIKI YTBOPIOIOTH
AKICTh. BOHUM BHKOPUCTOBYIOTHCS JIJIsl IOPIBHSHHS PI3HUX 3pa3KiB MNPOAYKTIB (TIOCTYT),
K1 HaJeXkaTh J0 OoAHIeT KiaacudikamiiHoi rpynu. OiHOYHI MOKa3HUKHU MOUISIOTECS Ha
PENaAMEHMOBAHI | NOPIGHSIbHI.
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Peznamenmosani BUKOPUCTOBYIOTHCS JIsl TIEPEBIPKH BHKOHAHHS 00OB’SI3KOBUX
BUMOI TPOAYKTY (HOpPMATHBHI MapaMeTpH, SKi BCTAHOBJIOIOTHCS  JIFOUMMHU
MDKHAPOJHUMHU 1 PETIOHAIBPHUMH CTAHJAPTAMH, HaIlIOHATBHUMH, 3aKOPJIOHHUMH,
BITUYM3HSHUMH CTaHAApTAMH, YUHHUMHU 3aKOHOJIABCTBAMH, HOPMATHBHHMHU AaKTaMH,
MATEHTHOIO IOKYMEHTAITIET0).

OriHka perIaMeHTOBAaHUX IMOKAa3HUKIB 3a0€3MEeUyEThCS PO3PAXYHKOM ZPYHOBO20
iHOeKcCy 3a pe2iamMeHmo8aAHUMU NOKAZHUKAMU:

oo =200 (3.12)

7€ 1 — KUIbKICTh PO3TJISTHYTHUX MMOKA3HHUKIB;
g, — OJAMHHYHMI PErJaMEHTOBAHMM IOKa3HUK, HOro 3HaueHHA Moxe Oyrtu 0 (me

BIJINOB11a€ HOpMaM) abo 1 (BiAMOBIa€ HOpMaM).

Skmo 1, =1, e O3HaYa€ NPHMHIMUIIOBY MOMIMBICTH peaiisauii HOPOAYKTY

(mocmyru) Ha pO3IJIAHYTOMY PMHKY. Y BMIAIKY, Koiu |, =0, IOJaIbIIMA PO3PaxXyHOK

MOKa3HUKA KOHKYPEHTOCIIPOMOKHOCTI CEHCY HE Mae.

Ilopignanvni noka3Huku BUKOPUCTOBYIOTh JJI TOPIBHSHHS KOHKYPYIOUHX
BJIACTUBOCTEM 3a MIPOIO 3a/J0BOJICHHA TMOTpeO CHOoXuBaya TUMH a00 I1HIIUMU
BIIACTUBOCTSAMHU  ((DYHKIIIOHAIBHI TMOKA3HUKH, TIOKA3HUKU HAJIHHOCTI, €CTEeTHUYHI
MTOKA3HUKH).

3a MO3UTHBHOIO aHaji3y HOPMATUBHUX MapaMeTpiB MEpeXoAsTh 10 aHallizy
KOHKYPEHTOCIIPOMOKHOCTI MIPOAYKTY (ITOCITYTH) Ha KOHKPETHUX PUHKAX.

Exonomiuni noka3nuxku XapakTepu3ylOTh CyMapHI BUTpAaTH CIOXHBada Ha
3aJJOBOJIEHHS HOro mnoTped 3a JONOMOIOI IBOro MPOAYKTy abo mnociayru. Bonu
CKJIQJIAIOThCS 3 BUTPAT HA MOKYIIKY 1 BUTPAT MOB’SI3aHUX 3 €KCIUTyaTall€ro, M0 3arajioM
CTaHOBHTb YIH) CNONCUBAHHSL.

3HAUYEHHS OJUHUYHOIO MOKAa3HUKAa KOHKYPEHTOCIIPOMOYKHOCTI 0a30BOro 3paska
Mo3HavYaeThcsl — P, MOPIBHIOBAHOTO 3pa3ka — P, (i=l...n — KUIBKICTb OJWHUYHUX

10

MOKa3HUKIB KOHKYPEHTOCITPOMOKHOCT).

Ha mpembvomy emani 3a KOXHUM KPUTEPIEM DPO3PAXOBYETHCSA (i OJMHUIHUIN
MMOKAa3HUK KOHKYPEHTOCTIPOMOKHOCTI.

Skio 30UIbIICHHS] 3HAYEHHSI OJIMHUYHOTO 1HAEKCY CIpPHUSE MIABUIICHHIO SIKOCTI
MPOJAYKTY, TO BAKOPUCTOBYIOTH (POpMyITy

d; =P /Py, (3.13)
a SIKIIO — 3HUKEHHIO, TO (hOpMYITy
q =PRs/PR, (3.14)

Ha wuemeepmomy emani BcepeluHI KOXHOI TPYNH KPUTEPIiB BHKOHYIOTH
paHXyBaHHS TTOKA3HUKIB 32 MIPOIO iX BarOMOCTI JJIsl CIIO’KMBayYa 1, BIAMOBIAHO JI0 1[bOTO,
IPHMBJIACHIOKOTH IM Bary (IECATKOBHH 3aIIMC BIICOTKA): &, JUIA AKICHUX IIOKAa3HHKIB; a,

— JIJIsl EKOHOMIYHHMX MOKa3HUKIB KOHKYPEHTOCIIPOMOYKHOCT1I OaHKIBCHKOTO MPOIYKTY abo
nociyru. llpuyomy,

n m
Zaya = Zaei :11 (3'15)
=1 j=1

I€ n — KUIBKICTh OJWHUYHUX SKICHUX TIOKa3HUKIB KOHKYPEHTOCIPOMOKHOCTI

0aHKIBCHKOTO MPOAYKTY a0 MOCIYTH;
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M — KUIBKICTb OAMHUYHHX EKOHOMIYHMX IOKa3HUKIB KOHKYpPEHTOCIPOMOKHOCTI
0aHKIBCHKOTO MPOIYKTY 200 MOCITYTH.
JlotpumanHs 1i€i yMOBH 3a0e3medye NOPIBHAHHICTE Q, 1 Q, 1032 3aJI€KHICTIO Bl
KIJIBKOCTI PO3TJISIHYTUX OJIMHUYHUX MOKAa3HUKIB KOHKYPEHTOCIIPOMO>KHOCTI.

Ha n’amomy emani po3paxoBYIOThCS TPYIIOBI MapaMETPUYHI 1HIEKCH 32 SIKICHUM
Ta EKOHOMIYHUMH MMOKa3HUKAaMU OaHKIBCHKOTO MPOAYKTY 200 MOCITYTH:

Iﬂ = iqﬂi Xa}u" (316)
i=1

n
Ie :quj ><aej ' (3'17)
j=1
ne |, |,— TpymoBuUH mapaMETPUYHHUNA I1HAEKC 32 SKICHUMH (€KOHOMIYHHMH)

MOKa3HUKAMU KOHKYPEHTOCIPOMOYKHOCTI OaHKIBCHKOTO MPOAYKTY 200 TOCIYTH;
0, Gq — ONMHMYHHMH IHICKC KOHKYPEHTOCIPOMOKHOCTI OaHKIBCBKOTO IPOIYKTY

a00 TMOCIYTH 3a SKICHUMH (€KOHOMIYHUMH ) TTIOKa3HUKAMU;

a,, a; — Bara OIMHMYHOIO SKICHOrO  (E€KOHOMIYHOIO)  IIOKA3HHKA
KOHKYPEHTOCIIPOMOKHOCTI 0aHKIBCHKOTO MTPOJIYKTY 200 MOCTYTH.
Ha UiOCmomy emani PO3pPaxOBYETHCS IHTErpaIbHUM MOKAa3HUK
KOHKYpEHTOCIIPOMOKHOCTI (K) 6aHKIBCHKOTO IPOYKTY 200 MOCIYTH
1
K== (3.18)

ExoHOMIUHMIA 3MICT 1IBOTO MOKAa3HUKA TMOJSTA€ B TOMY, 1[0 HA OJMHUIIIO BUTPAT
KIIeHT ofiepkye K onuuuib kopucHoro edexty. SAkino:

K >1, 1o piBeHb siKOCTI (KOpUCHMI €(eKT BiJ CIIOXMBAaHHS) BUIIUN 3a PIBEHb
BUTpAT, 1 0aHKIBCHKUN MPOYKT, MOCTYra € KOHKYPEHTOCTIPOMOKHUMU;

K=1, T0 KopucHuil edekT JOpIBHIOE BHUTparaM, TOOTO  MUTaHHA
KOHKYPEHTOCIIPOMOYXHOCTI € HEKOPEKTHHM,

K<1, To GaHKIBChKUI MPOAYKT ab0 MOCIyra HEKOHKYPEHTOCIIPOMOXKHI Ha I[bOMY
PUHKY,

K(6anky) >K (6anky—xonxypenma), T0 0aHKIBCbKHI MPOIYKT a0 TOCIyra I[bOro
0aHKy TEepeBHILYE 3a SKICHUMH Ta EKOHOMIYHMMHM NapaMeTpaMy aHajor OaHKy—
KOHKYPEHTA;

K(6anky) =K (banky—konxypenma), TO TPOAYKT ab0 TOCIyra IbOoro OaHKYy €
1ZICHTHYHI OaHKY—KOHKYPEHTa,

K(banky) <K (6amky—xonxkypewma), TO TpOAYKT abo Imociayra LbOT0 OaHKY
MOCTYTAETHCS 3a SIKICHUMH 1 €KOHOMIYHUMH TMOKa3HUKAMU aHaJiory OaHKy—KOHKYpPEHTa
[6, c.103].

PexomennoBana jiteparypa
OcHoBHa [1, 26]; nonaTtkosa [6, 9, 11].

3anuTaHHA IS CAMOKOHTPOJII0
1. JlaiiTe BU3HAY€HHSI MOHSATTS «KOHKypeHUis». [lomipkyiiTe skuil 3 MIIXOIIB 10
PO3yMIHHSI KOHKYPEHIIT HalO1JIbII TOYHO XapaKTEPU3YE 1[I0 EKOHOMIUHY KaTEropiko.
2. Ha3BiTh Ta MPOKOMEHTYWTE OCHOBHI (DYHKIIIi 1 03HAKU KOHKYPEHIIIi.
3. Jlaiite BHU3HA4YEeHHS TMOHATTA «OaHKIBCbKAa KOHKYpEHIis». SKi 0coOIMBOCTI
npuTaMaHH1 OaHKIBCHKiIM KOHKYPEHIIii?.
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4. Ha3BiTh TUNM Ta BUAM KOHKypeHLIi B OaHKIBCbKiMl cdepi. [aiite ix crtuciy
XapaKTEPUCTHUKY 1 OKPECIITh OCHOBHI BIAMIHHOCTI.

5. Slki Meromu MAOCHIIKEHHS BHUKOPUCTOBYIOTHCA IS aHANI3y 1HTEHCHUBHOCTI
KOHKYpEHIIIi Ha pUHKY OaHKIBCHKHX MPOAYKTIB Ta nmocayr? CTUCIO oXapaKTepu3ynTe ix.

6. UnM TpUHIMIIOBO BIAPIZHSIIOTHCS 3aralbHOGKOHOMIYHI METOAM aHali3y Bij
€KCIIePTHUX?

7. OxapakTepusyiTe I'pynud KOHKYPEHTIB Ha OaHKIBCBKOMY PHHKY 3aJIKHO BiJl
KOHIIETIIIi PO3BUTKY Ta CTaTyCy Ha pUHKY. Y YOMY IOJISITaI0Th OCOOIMBOCTI KOHIETIIIN
PO3BUTKY OaHKIB?

8. Ha3BiTh rpynii KOHKYPEHTIB Ta CTpaTerii Ha 0aHKIBCbKOMY PHUHKY 3aJICKHO BIJI
PIBHS KOHKYPEHTHOCTI. SIKi cTpaTerii Jjig yTpUMaHHS MO3UIIM 3aCTOCOBYIOTh OaHKH—
nigepu, OaHKU—TIPETEHIGHTH Ha JIijiepu, OaHKH, MpsIMyIoUl 3a JijaepoM, Ta OaHKH, IO
BiJTHAWIILTN BUIbHY Himry. [[pokomMeHTyliTe cTpaTertii.

9. Sxi ckmanoBi GOpMyIOTh KOHKYPEHTOCIIPOMOXKHICTh OaHKIB Ta OaHKIBCHKHX
npoaykTiB? OOrpyHTYyHTE 200 CHPOCTYWTE TE3y MPO TE€, IO KOHKYPEHTOCIPOMOMKHICTh
NPOAYKTY BU3HA4YAE Miclie OaHKy HA PUHKY, a HE HaBIIaKH.

10. OxapakTepusyiTe 3araJlbHOCKOHOMIUHI Ta MAapKETUHIOBI METOMH, SIKi
3aCTOCOBYIOTh JJIsl aHali3y Ta MiJABUIICHHS KOHKYPEHTOCHPOMOXHOCTI OaHKIBCHKUX
MPOJIYKTIB.

11. Ha3BiTh TBepJuKEHHS MPO TMCHXOJIOTIIO JIIOACH Yy deprax, siki copMyliroBaB
Hasun Maiictep. [lomipkyiiTe Haj mopagamu, siKi BiH 3alIPOIIOHYBAB JIJIsl TTOM’ SIKIIICHHSI
po0JIeMu Yepr.

12. OxapaxkTtepuszyiTe eTanud TPaguLiAHOI OIIHKA KOHKYPEHTOCHPOMOKHOCTI
0aHKIBCHKUX MPOJYKTIB Ta MOCIIYT.

Ilpoonemni 3a60annsn

3aBnanns 1. Bu y cknaal pobodoi rpynu 0aHKy po3poOssieTe mporpamy pO3BHTKY
BIJTHOCHH 31 CTpaxOBUMHU KomraHisiMd. Ha 11eit yac y 6aHKy oOCIyroBYeTbCS JIMILE OfHA
cTpaxoBa KomnaHisi, KOHIOH, MOJIiCH cTpaxyBaHHS >KUTTH, sika € No 3 Ha puHKY YKpaiHu.
Bu ni3Hanmucs, mo OUTBIIICTh BAIMX BKJIAJHUKIB MPUAOAIN MONICH CTPAXYBAaHHS KUTTSI y
komnanii OpaHTa, a cTpaxyBaHHsS MaiiHa — y kommanii Jlimep ta Ampiopi. Crano
BBIJIOMO, IO Balll KOJUIIHIA OJHOKYPCHUK TPU3HAYCHUN Ha TMOCaxy KOMEPIIIHOTrO
JTUpEKTOpa CTpaxoBoi KomrmaHli OpaHTa, BH CKOPHUCTAIMCS MOMIIMBICTIO 3MIITHUTH
KOHTAaKTH.

['otytounce 10 00igy 31 CBOIM 3HAHOMHUM, IJIaHY€T€ OOTOBOPHTH MOMKJIMBOCTI
PO3BUTKY O13HECY, 3aIlIKaBUBILK HOTO CITIBIIpaIielo KoMITaHii 3 6aHkoM. Bam Takox BijoMo,
1110 Hapasi kommaHist OpaHTa CIUTFHO MPOJIAE YACTKY CTPAXOBUX MPOIYKTIB y S5 BIIIUICHHAX
0anky Hanpa, siki € 3acCHOBHMKOM I1i€1 kommaHii. HelogaBHo 3’ IBUIIMCS YyTKH, IO T
0aHK akKI[iOHEpH BOJIIOTH IPOJIATH.

Lliocomiimecst 00 niioHo20 Oianocy 3 MeHeoHcepoM KOMNAHIl, 8UKIAdimb nepesacu
cnienpayi 3 bankom. OOTpyHmytime Mexanizm Cnienpayi 3 KOMNAHIEO.

3aBnanns 2. JlocnmipKeHHS PUHKY IUIATDKHUX KapTok y JIHimpomeTpoBChKid Ta
3anopi3bKiii 00MacTsIX MoKa3ajo, 10 3a o0CsraMu TPaHCAKLINA 3 BUKOPUCTAHHSIM KapTOK
Balll 0aHK MOCIB 5 MicCIIe, KUTBKICTIO EMITOBAaHUX KapTOK — 2 MICIE, a 3aIMIIKIB Ha paXyHKax
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— qume 8 micue. Bam OaHk BuITyckae nuie /1e0eToBl KapTKH, 1, HA JTyMKY aKIIOHEpiB,
nepexij 10 KPEOAUTHUX KapTOK € TepeTIaCHUM.

Bawm crano Biomo, 1110 MUHYJIOTO MICAIS OJMH 1HO3EMHMI OaHK PO3MOYaB Mporpamy
BCTaHOBJICHHS OaratodyHKIIOHATBHIX OankomariB Ha A3C 1BOX KOMIIaHii, a IBa BEUKHUX
OaHKU TOMOBUJIMCS TPO CILIbHE BUKOPUCTAHHS OaHKOMATIB JeprKaTesIMU KapTOK.

JloBigka mo OaHKy 3a OCTaHHIM MiCSIb TOKA3ye, MO 3AJMIIKK HA TIATLHKHUX
paxyHKax B OaHKy CKOPOYYIOTHCS, TMPOJOBKYIOTh HAJXOAUTH CKAprd KIEHTIB Ha
TEXHOJIOT14HI 3001 B p0OOTI OaHKOMATIB.

Binpmricte aepkaTenmiB KapTOK — IMEpPCOHAN IIANPUEMCTB, SIKI 3allpOBaIUIU
3apruiatHi KapTku. [liAroTyiTe NpOIO3uIli0 KEPIBHUITBY y OaHKYy IIIOJI0 PO3BUTKY
oreparliii 3 IIaThKHUMU KapTkaMu. Bu3HauTe cinabki CTOpoHU OaHKY Ta MOXJIMBOCTI 1X
nojnonands. OOrpyHTYWTE 3aX0au 3 IIIHOBOI Ta HELIHOBOI KOHKYpEHIlI Ha PHUHKY
miaThkaNX Kaptok [108, ¢.19].

Ilpakmuune 3a60anns

Ha miacraBl HasBHUX Yy BIIKPUTHX JKepenax ctatuctuuHux aanux 3a I, 11, 111 abo
IV kBapran MHHYJIOro pOKy 3IIMCHITH PO3PAaxXyHOK MOKAa3HUKIB KOHLEHTpalli Ha
JOKaJIbHOMY OaHKIBCBKOMY PpPHHKY JENO3UTHUX, KpPEOUTHUX, BAIIOTHUX abo
IHBECTHLIIMHUX omepaliii (xa 6ubip) Ta 3amoBHITH TaOuuI0. [IpoKOMEHTYHTE
OTPUMAHHN PE3yNbTAT.

Taonuuys. Ananiz nOKA3HUKIE KOHUEHMPAUIi HA 10KATbHOMY DUHKY

onepauiit 3a ____ keapman 201 poky
Ob6csrn PunkoBa Iunexe | Koazparit | - JloGyrox
YyacHuku Panr, KOHLIEHT— | PUHKOBHUX | 4acCTKH Ha
MOCHIYT, ) YyacTKa,
PUHKY THC.IpH i y partii, YacTOK, paHr
CR, % % (Yixi)
bank 1
bank 2
bank 3
bank 4
bank 5
Bank 6
bank 7
Cyma —
HHI= IR=

Iopaou 00 eukonanua NPaKMUYHO20 3A60AHHA

1. 3aiiaiTe Ha odimiiinuii caiit HBY, B po3aini craTUCTUKKM HAWAITh MOTPIOHY
iH(popMalrliro.

2.po3paxyiTe MICTKICTh O0aHKIBCHKOTO pUHKY 3a (popmyioro (3.1), yacTky GaHKy
Ha puHKY — opmyna (3.2), IHIEeKC pUHKOBOI KOHIIEHTpaIlii Ha puHKY — Gopmyna (3.3),
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inaexc Xepoingans—Xipumana — Gopmyna (3.4) ta panr oOpaHHoro 6aHky — ¢popmyina

(3.9);

3. 3aMoOBHITH 3a 3pa3KOM HaBEJEHYB TaOJUITIO;
4. MpOKOMEHTYWTE OTPUMaHHM pe3ynbTaT (00CsT — OJJHa CTOPIHKA).

& [lpuknan po3paxyHKy MOKa3HHUKIB KOHIICHTpAITii
puHKY KpeauTiB [11, ¢.85]

Ha JIOKAJIBHOMY

Yuacnuku Oobcazu Pane, | Punkosea | Inoexc | Keaopamu | [{odoymok
PUHKY HAO0aHUX i Yacmka, | KOHWEHM— | PUHKOBUX | YACMKU
Kpeoumis, Y pauii, uacmok, Ha pane
MUC.2PH. CR, % % (Yixi)
bank A 35200,00 1 0,254 25,39 0,0645 0,25
bank b 27450,00 2 0,198 45,19 0,392 0,40
bank B 22830,00 3 0,165 61,66 0,271 0,49
bank /| 19324,00 4 0,139 75,59 0,0194 0,56
bank M 19228,00 5 0,139 89,46 0,0192 0,69
bank H 14500,00 6 0,105 99,92 0,0109 0,63
bank I1 108,00 7 0,001 100,00 0,0000 0,01
Cyma 138640,00 — 1 — 0,1804 3,02
HHI= 0,180 IR=0,1982
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PO311J1 4. MAPKETHUHI'OBA CTPATEI'ISA BAHKY

Mapkemunzosa cmpamezis —
ye wisax Misc OaHKOM i pUHKOM.

4.1. CrpareriuyHi opieHTHPHU 0AaHKIBCHKOI JiSlJILHOCTI
4.2. CyTHicTh cTpaTerii 0aHKy Ta XapaKTepPUCTUKA ii CKJIAJ0BHX
4.3. Po3poOka cTpaTeriyHoro mjiaHy MapKeTHHIY OaHKY

4.1.CtpareriuHi opiecHTHPH 0aHKIBCHKOI AISIbHOCTI

Jlo cTpaTeriyHux OpieHTUPIB OAHKIBCHKOI MISIBHOCTI MPUIHATO BIAHOCUTH MO
OPUWHATTS CTPATETIYHUX PIllICHb, BU3HAUEHHS KOJIa CTPATETIYHUX HAMPSMIB PO3BUTKY Ta
LIJIBOBl MPOEKTH (MporpamMu), $AKI BTUIIOIOTBCA OAHKOM Yy MexKax peasiszaiii oOpaHoi
CTpaTerii Ta 1HILIIOITHCS HOBUMH 1HHOBAILIMHUMHU MOMJIMBOCTSIMU B MPOILIECT MOTOYHOL
TISUTBHOCTI, @ TaKOX CTpaTerii, siki BUKOPUCTOBYIOTBCS B XOJl  PO3POOKH LIITLOBUX
mporpam.

Tpiaga crpareriuHux opieHTHPIB OAHKIBCHKOI AiAIBHOCTI HaBeAeHa HA puc. 4.1,
Jlo 11 eIeMEHTIB HaJIC)KaTh:

— MoOJeN, fAKI yHOpaBliHHA OaHKy MOXE BHUKOPUCTOBYBATH IJISi TPUHHSATTS
CTpaTEeT1YHUX pillieHb Ta (POPMYBaHHS KOPIOPATUBHOI'O CTPATETIYHOI'O MUCIICHHS,

— BUJIM IIJIbOBUX MPOEKTIB (IIpOrpam);

— OCHOBHI CTPATET1i—OpIEHTUPU JTiSTTLHOCTI OaHKIB.

Peanmizaiisi  cTpareriyHuUX  OpIEHTUPIB  3MIMCHIOETHCS  Yepe3  PO3poOKy 1
BIIPOBA/DKEHHS HUIBOBHX NPOrpaM (CHUCTEMY HIPOEKTIB), SKI 0a3ylOThCsl Ha MEBHUX
MPUHIINATIAX .

Hinvosa npozpama — 11e KOOPIUHYIOUUN aPECHUN TOKYMEHT, 110 € EKOHOMIYHO
[~ Ta HAyKOBO OOIPYHTOBAHOIO CHCTEMOIO ITOB’I3aHUX MiK COOOIO 1 CIIPSIMOBAaHUX Ha
JOCSITHEHHSI 3arajibHOI METH PI3HOMAHITHUX 3aXO[1B (COIIaIbHO—€KOHOMIYHUX,
HayKOBO—TEXHIYHUX, OPraH13allliHO-TOCIOJAPChKUX Ta 1H.), Y3TOJUKEHUX 3a
TEpMiHAMHU Ta BHUKOHABUSAMH (CIIBBUKOHABIIMU), a TaKOoX 3a0e3medyeHunx
HEOOXiHUMHU (hiHAHCOBUMHM Ta MaTepiaibHO—TEXHIYHUMH pecypcamu [26, c. 129].

[Iporpama ckiaga€eThCcsi 3 MEBHUX MPOTPAMHUX 3aXOJiB, 3MICT SKUX 3aJIEKUTH BiJ
CIPSIMOBAHOCTI MPOTPaMU Ha JOCATHEHHS MEeBHO1, KOHKPETHOI CTPATETIYHOI METH.
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Mopeni npuiiHATTSA cTPaTeriyHUX pillieHb y 0aHKY

Marpuus Mopenb Martpuns
I.Arcodda M.IToptepa M.IToprepa
Matpuus bocroHcbkol MapkeTuar— Benumapkinr

KOHCAJITHHIOBOI IpyIH Mikc 4 P (5P)

i

Buau ninboBux npoekTiB (mporpam) 0aHKy

PerionanbHi 3aranbHi Oi3HEC— BnacHi 6i3HeCc—
porpamu MPOEKTH MIPOEKTH
3aranpHOJEpIKaBHI Ta BryTtpimHs0—0pranizanmiiiai
MDKHapOIHI TPOEKTH Iporpamu

10

OcHOBHI rpynu crpareriii—opiecHTHpiB 0aHKIiBCbKOI AislJILHOCTI

dinancoBi Crparerii MapkeTuHrosi
cTparerii PO3BHUTKY Oi3HECY cTparerii
Crparerii ynpaBiHHI Crparerii MiHIMi3aIlil pU3UKIB
AKTHBaMH Ta ACHBaAMU

Puc. 4.1. Tpiaoa cmpameziunux opienmupie 6aHKi6CbKOi OiAnbHOCMI
Ioicepeno: nobyoosano 3a mamepiaramu [6, c. 187, 188; 46, 52].

J10 OCHOBHUX MPUHIIUIIB HIJILOBUX MPOrPaM BiTHOCSTHCS:

1. IHpunyun komnnexchocmi. 3 omHoOro OOKy, peajizaiisi JaHOTO MPUHIIUAITY
nependayae  BUKOPUCTAHHS  BCbOTO  KOMIUIEKCY  METOMIB Ta  IHCTPYMEHTIB
MapKEeTUHTOBOTO YIPaBIIHHS, 3AIMCHEHHS BCIX HEOOXITHUX MpOLEIyp, SKi 3[aTHI
3a0€3NeUUTH JOCSKHICTD I[Ied O0aHKy. 3 1HIIOro OOKy, OCOOJMBICTh IBOTO MPUHLUITY
noJyisirae B TOMy, o0 y pamMKax MpOLEAyp CTPAaTeridYHOTO MapKEeTWHTY BpPaxOBYBaTH
WMOBIpHI BCeOIYHI HACTIIKM peajizailii Takoro CIEKTpa 3axo/iB — BiJ OJepKaHHS
(I1HaHCOBHX pe3yJbTaTIB [0 HACHIAKIB Yy B3a€MOBIIHOCHMHAX 13 30BHIIIHIM
MapKETHHTOBUM CEPEOBHIIEM.

2. Ipunyun cucmemunocmi. BinmoBiTHO 10 IIHOTO MPUHIHUITY TPH peaizamii
CTpATET1YHOI MApPKETUHTOBOI JISJIbHOCTI BPaXOBYETHCS TOM (PakT, 10 BOHA HAJIEKUTH A0
MEBHOI CHUCTEMM 13 BIACTUBUMH il (CHCTEeMi) BHYTPIIIHIMHA B3a€MO3B’s3KaMH 1
B3aEMO3aNeKHOCTAMHA. KokHE pIllleHHs, KOXKHA i C€JIEMEHTIB CHUCTEMH MOXKE
MPU3BECTH JI0 3MIH Y XapakTepl BITHOCHH, 3B’S3KiB, 3aJI€KHOCTEH yCEpEIUHI CHCTEMH,
AK1 OyIyThb HECTH B cO0l1 K MO3WUTHUBHI, Tak 1 HeraTuBHI 3MiHH. OTXKe, BpaxyBaHHs
JaHOTO MPHUHLIMITY 3HUKYE HECTaOUIbHICTh BHYTPIIIHBOTO CEPEAOBUILA OpPTaHi3allii.

3. Ilpunyun npiopumemmnoi opiecnmauii Ha 3a0080.1eHHA NOMPeEd CROIHCUBAYIE.
[eit mpuHIUIT UIKOM BigoOpakae CydacHY KOHIIEHIIIF0 MAapKETHUHTY, OTXKE, MOBUHEH

98



3aBXKIU OYTH PIOPUTETOM CTPATEriuHOrO MapKeTuHry. Bin nependauae opieHTOBaHICTh
HA CIOXMBYI 3alUTH SK OCHOBHHUU MpPIOPUTET B MpPOLECI BCTAHOBICHHS IIEH 1
dbopMyBaHHS MapKETHHTOBUX CTpaTerii 0aHKy 3 ypaxyBaHHSM HOro BJIacHHMX MOTpeO,
YCTPEMITiHb 1 KOHKYPEHTHO1 TO3HIII].

4. Ilepcnekmuenicms. 1llogo oOTpyHTYBaHHS CTpPATEriyHOTO MIIXOAY [0
MapKETHHTY, TO CaM€ Ha 3aCTOCYBaHHI I[bOTO MPHUHIIUITY 3aCHOBYETHCS MapKETHHTOBA
JISUTbHICTh, METOIO YOT'O € BpaxyBaHHS MPOTHO3HOTO CTaHy YCiX MIJCUCTEM Ta OKPEMHUX
€JIEMEHTIB Yy BIJANMOBIJHUX YINPABIHCHKUX pimeHHAX. OJHUM 13 BaXXJIMBUX 3aBlIaHb
CTPATETIYHOTO MApKETUHTY € (OpMYBaHHS CTPATETIYHUX AJIbTEPHATUB, IPOTHO3YBAHHS
NOTEHIITHUX 3MIH y PO3BUTKY 3aJaHOi E€KOHOMIYHOi CHCTEMH, YITKE OKpECIEHHS
MaiOyTHIX TIEPCIIEKTHUB.

5. ¥Y32000cene uinecnpamyeannsn. lanuii npuHnun nependadae y3roJKEHICTh
CUCTeMHM LIl opraHizaiii 3a OKpeMHUMH MapKETHHTOBUMH HANpPSIMKaMHU 3 TOJOBHOIO
CTPATEriuHoO0 METOI0. Y MAapKeTHHIOBIM AISUIBHOCTI CJiA MaMm ATaTd Tpo Te, IO
MapKETHHT JIMILIE OJHA 13 QYHKILIA opraHizaili, JiSUIbHICTh SKOi 3aBX/AH MOBUHHA OyTH
Y3roJI’KE€Ha 13 IISUIbHICTIO THIIMX (QYHKIIK. J[0 TOro ’k BaKJIMBUM ACIIEKTOM Cy4acHOTO
MapKETHHIOBOT'O YIPABIIHHSA € HIJIbOBUHN XapaKTep.

6. Ipunyun znyukozo peazyeéanns. 30BHIIIHE CEPEIOBUIIE IOCTIHHO (GopMye
TEHJICHIII1, 0 SKUX CI1Jl MPUCTOCOBYBaTH 1 MApPKETHUHTOBY HisJIbHICTH OaHky. OTxke,
CHUCTEMa MapKETUHIOBOI'O YIPABJIIHHS MOBHHHA OYTH JOCTaTHbO THYYKOIO JUIsI TOTO,
mo0 pearyBaTd Ha 3MiHUA. CHiJ po3yMmiTH, IO BiJ IIBHAKOCTI pEakilii Ha 30BHINIHI
BUKJIMKM 3aJIEKUTh YCIIX HE TUIBKM B JOCATHEHHI MapKeTHMHIOBUX LUIEH, ane H
0aHKIBCHKOT JisbHOCTI. CHOXUBYO—OPIEHTOBAHUM XapaKTep Cy4acHOi KOHIEMIIi
MapKETUHTY HaAUIA€ TaHUN MPUHIUI OCOOIMBOIO BaKIMBICTIO, OCKIJIBKU CIIOXKHMBAY, K
(GakTop 30BHINIHBOTO CEPEIOBUINA, € KAaTEropi€l0 3 BUCOKMM pPIBHEM 3MIHHOCTI U
PYXJIMBOCTI. 3 1OTO MOXHa 3pOOMTH BHCHOBOK NpPO T€, IO BiJ 3/aTHOCTI OaHKy
IIBUJKO pearyBaTd Ha 30BHILNIHI BUKJIMKHA 3aJ€KUTh HE TUIBKM €(EKTHUBHICTH HOTro
JISITIBHOCTI, aJie 1 HOr0 BHKMBAHHSL.

7. Ilpunyun anemepnamuenocmi piviens. CTBOPEHHS allbTEpPHATUBHUX BapiaHTIB
MapKETUHTOBOTO PIIIEHHS € TMPOIEIypHUM EJIEMEHTOM IIPOILEecCy PpO3pOOKU
VIOPABIIHCHKOTO PIMIEHHS. Y Cy4acHUX yMoOBaxX (YHKIIOHYBaHHS OaHKIB PO3BUTOK
MaiOyTHIX TOMAIM MailKe 3aBXJIU Ma€ aJbTEPHATUBHHUU XapakTep, BIAMOBIAHO, 1CHYE
JEKUJIbKa MOXJIMBUX PE3YJIbTaTiB MaWOYTHHOTO MApPKETHHTOBOTO PIIICHHS 13 PI3HOIO
WMOBIPHICTIO PO3BUTKY Ta HacHiAKIB. [IpuiiMaroun oHy 3 albTepHATUB, 3aBKIU BApTO
Opatu 10 yBaru MHOXXMHHICTh PO3BHUTKY TMOJIM 1 3BaKaTW Ha II€ B PO3paxyHKax Ta
BUCHOBKax. [IpoTe 10CBiA yKpaiHChKOI MPAaKTHUKM MAapKETUHIOBOIO YNPaBIiHHS
CBITYUTH MPO Te, MO0 OaHKIBCHKI (haxiBIll JAY»KE YaCTO HEXTYIOTh aJIbTEPHATUBHICTIO M
3YNMUHAIOTHCS Ha TMEPIIOMY BapiaHTi, SKUW HaMOUIbIIE 3aJ0BOJIBHIE iXHIM BHMOTAM.
HexTyBaHHS JaHUM NPUHIIMIIOM MOE MPU3BECTH, SIK MIHIMYM, 10 HEAOCSKHOCTI I[iIeH.
Omoxce, 3a62c0uU cio hopmyeamu anrbmepHaAmuU: OnMUMICIMUYHY, HAUOLIbUL UMOBIPHY
I NeCUMICMUYHY.

8. Ilpunyun opicnmauyii na 30epeixceHHs mMa NPUMHONCEHHA KOHKYPEHMHUX
nepeeaz. (CydacHa KOHILCMIS MapKETUHTY pa3oM 13 CIOXHUBYO—OPIEHTOBAHOIO
CKOHIICHTPOBaHAa Ha PO3BUTKY KOHKYPEHTHHUX IepeBar. 3 OIHOTO OOKy, 30BHIIIHHOTO
MapKETHHTOBOTO CEpe/oBUINa OaHKIBCHKUX Opraizamiii y 0aratbox BHIaJKax
NPU3BOAUTH A0 BTPATHU NEpeBar, skl HampalbOBYBAJIHUCA MPOTATOM TPUBAJIOTO Hacy,
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TOMY CTpaTeriyHUN MapKEeTUHT TIOBHHEH 3a0e3ledyBaTu 30€pexeHHS 1CHYIOUHX
KOHKYPEHTHHUX TepeBar. 3 1HIIOTro 00Ky — cTaOUIbHICTh (DYHKIIIOHYBAaHHS, CTIHKICTH Ta
YCHIIIHICTh 3ajieXkaTh BiA 34aTHOCTI (OpMyBaTH HOBI Ta MPUMHOXKYBATH 1CHYIOY1
KOHKYpEHTHI nepeBaru. OTke, MapKeTUHTOBA JiSUTbHICTh MOBUHHA MIAMOPSAKOBYBATUCS
[bOMY TTPOLIECY.

JoTpumanHss OaHKOM IMX NPUHLHUIIB 3aJ€KHUTh B MOJENI CTpPATEriyHOTO
MapKeTHHTY, MacmTady [IsJIbBHOCTI Ta TEBHHUX CHeNUpIYHUX  OCOOJMBOCTEH
(GYHKIIOHYBaHHs, SIKi IPUTaMaHHI OaHKy Ta oOpaHi HuM [26, ¢. 116-117].

Ha mpakTtuiii BiTYu3HsHI 0aHKK OepyTh ydacTh y (auB. puc. 4.1):

— 3araJIbHUX MUJIBOBHUX MPOEKTaX, AKi nepeadavyaroTb ydacTh OaHKY B Jep)KaBHUX
Ta/ 800 MDKHApOJAHUX Mporpamax;

— perioHaJbHUX IpOorpaMax Ta 3arajibHUX 0i3HEC—TIPOEKTH;

— BJIACHUX — O13HEC—TIPOCKTH Ta BHYTPIIIHbO—OPTaHI3alIHUX Mporpamax.

Ilpoexkm — opHOpaszoBa CYKYITHICTH ITJIeH, 3amgad 1 i, SKi MalOTh CHUCTEMHI
XapaKTepUCTUKHA BIIHOCHO B3a€MO3B’S3KY TMOCIIAOBHOCTI i, BHAUICHUX
pecypciB 1 3aKpiIUICHUX BUKOHABIIIB [26, ¢. 129].

[Ipun BHOOpP1 HITLOBUX MporpamM OaHK NMOBUHEH OPIEHTYBATHCh Ha OTPUMAHHS
€KOHOMIYHOI ~ BHIOJM, MOXJIMBICTb  YJAOCKOHAJIEHHS  BHYTPIIIHHOOAHKIBCHKUX
TEXHOJIOTIH Ta CTBOPEHHS MO3UTUBHOTO KOPIIOPATHBHOTO MKy OaHKy [6, ¢. 187].

4.2. CyTHicTh cTpaTerii 0aHKY Ta XapaKTepPUCTUKA Tl CKJIAJT0BHX

AHani3 eeKTUBHOCTI AISUTBHOCTI OKpPEMOro OaHKy Ta 3’sICyBaHHS MOr0 pUHKOBUX
NO3UIIN Y KOHKYPEHTHOMY CEpEIOBHILNl € TNEepeayMOBOK (OpMyBaHHS UITKOI Ta
peaiCTUYHOI cTpaTerii. 3a CydacHUX €KOHOMIYHUX YMOB OJ€H OaHK HE MOKE YCIIIIHO
¢dyHKUiOHYBaTH 0€3 pPO3pOOJIEHHS KOHUENTYyaJIbHUX 3acajJl CBOIO PO3BUTKY, SKi
(OpMYITIOIOTHCS Y BUTJTISIII CTPATETTII.

¢ Bankiscoka cmpamezisi € HauSaNCIusIiuLo0 yM0OBOI0 NIAHYEAHHS YCIX De3 GUHAMKY
0ill OAHKY HA PUHKY Ma peanizayii 3ax00i8 wooo YNPAGJiHHI 6CIEI0 OISLIbHICIO.

CnoBo «ctparerisi» (strategy) MOXOAWTH BiJl TPEIBKOTO, SIKE TMEPEKIATAEThCs SIK
«BMiHHA 2eHepana». lled TepMiH MEPBICHO BIJHOCUBCS JO 3arajlbHOrO YMIHHS
KEepIBHHUKA, 10 MPOSBISETHCA HUM y TPOIEC] MPUNUHATTS PIICHHS, 1 BXKE MOTIM HaOyB
CBOTO 3HAYEHHS CTOCOBHO JJOBTOCTPOKOBOTO TUIAHY PO3BUTKY KOMIIAHI].

= Cmpamecia 6anKy — 11€ KOHIENTyallbHa OCHOBA WMOTO ISJIBHOCTI (J€TaJbHUIMA
BCEOIYHUI KOMIUICKCHUM IJIaH), siIka BU3HAYa€ MPIOPUTETHI LI 1 3aBJaHHA, 1
NUIAXW iX JOCSITHEHHs. 3arajbHa CTpaTeris po3poOJIIe€ThCA Ta peaizyeThCs s
BCi€i 0aHKIBCHKOI YCTAHOBH SIK 11101 TOCTIONIAPCHKOI OAMHUIN HA TPUBAIHM TEpioJT
1, IK IPaBUJIO, HE Mepe10avae BCTAHOBIICHHS YITKMX 4acoBUX Mex [51, c. 76].

Crpareris cHpsiMOBaHa Ha JOCATHEHHS SIKICHO HOBOTO PIBHS MOJAJbIIOTO
pO3BUTKY OaHKy. TUIbKM MpPaBUJIBHO OLIHMBIIM CHUTYallil0 Ta HAsBHI pPECypcH, MOXKHA
BUOpaTH 1 copMyBaTu CTpaTerito 0aHKy Ha PUHKY OaHKIBCHKHMX MOCIYT, fKa BEAE /10
OTPUMaHHS CTa0LIbHOT KOHKYPEHTHOI IepeBary.
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Icaye Oe3nmiu MeTONIB IIOAO BHU3HAYEHHS MAapKETUHIOBOI cTparerii OaHKy: BOHA
Moxe (popmyBaTucsi 300paMu aKIiOHEPiB; TON—MEHEIKEPAMH; BIANIIOM MapKETUHTY;
EKCIIEPTAMHU.

JlocBin pPO3BUHYTUX KpaiH CBIAYUTH, [0 ONTUMAJIBHUM TEPMIHOM PO3POOKH
0aHKIBCHKHX CTpaTeriil BBAXKA€ThCA I SATh POKIB. [IpoTe 11t pUHKIB, 1110 pO3BUBAIOTHCS 1
XapaKTEepPU3yIOThCSI HECTAOUTBHICTIO, TPUIMHITHUM MOKE BBAKATUCS TEPMIH y TPU POKH,
110 3adikcoBano y 3akoHi Ykpainu «IIpo 6aHkH i GaHKIBCHKY JisuTbHICTHY [1] sik BUMora
JI0 CTPATET14YHOIO IUIAaHYBAaHHS JTIsJIBHOCTI OAHKIB, 1110 CTBOPIOIOTHCS.

VYemix Oyap—skoi crparerii BH3Ha4daeThbesl (haKTOpamH, sIKi HOro 3a0e3NedyroTh
(puc. 4.2).

o crpareriunmux ¢axkrTopiB, 1m0 3a6e3MeuyoTh YCIiX OaHKIBCHKO1 MiSIIbHOCTI,
BigHOCATHCA [S1, ¢. 77]:

IToxa3Hukwn, IKi XapaKTepu3ylOTh cTpaTeriuni chepu
AislJILHOCTI 0aHKY

| |
| |
| A |
| : ! 7 .
i PenrabenbHiCTh [Nomut Ha Biporignicts I
MPOIYKTiB OaHKIBCBKI hopc—MakopHHX
| OaHKy HOCITYTH CHUTYyaIlii I
| v |
| Temmnu pocTy npogaxy OcobnuBOCTI OaHKIBCHKOL I
I MIPOJYKTIB OaHKY KOHKYPEHIIi{ I

Crpareriuni ¢aktopu ycnixy 6anky

' !
1 1
! i
] ]
| .
]
: v v ¥ v !
1 . . o .
| Panionansna Sxkicth Kanposuit MortuBanis !
1 .
| CTpYKTYypa MEHEUKMEHTY Ta THOTeHIian 710 mpai !
] ]
: 6aHKy MapKETHHTY OaHKy nepcoHany i
| |
! !

OneparuBHi daxTopu ycnixy 0aHKy

[]
! |
! 1
! 1
1 N . |
! 1
| Opienranis Ha 3HIKCHHSI Husepcudiis Iepexin Ha HOBI |
| KJIi€HTa BUTpaT PH3HKIB TEXHOJIOTT i
: !
! 1
! 1
1

Puc. 4.2. B3aemo36’a30K noKkazHuKie cmpameiuHux cghep 0ianvHocmi 6AHKY i3
cmpameiuHuUMuU i OnePamueHUMU haxmopamu ycnixy muo2o OiAibHocmi
Ioicepeno: nobyoosarno 3a mamepianamu [51, c. 78].

Pauionanvna cmpykmypa o6aunky. 3 T1o3ulii cTparerii 0aHKy Ba)XJIMBO
OpraHizyBaTd CTPYKTYpYy YIpaBJIiHHA TakuM YHHOM, 1100 BOHA BIANOBIAaNA
reHepalibHIN JiH1T 0aHKY Ha IEBHOMY €Talll HOro PO3BUTKY.

Axicmov meneodrscmenmy ma mapkemunzoea axkmuenicms. CBITOBa TNpPaKTHUKA
MOKa3zye, M0 OaHKU PO3BUHYTHX KpaiH 3MOIJIM 3pOOUTH SIKICHMM CTPUOOK y CBOEMY
PO3BUTKY 3aBASKH J0OpE HANAroJKEHOMY MEHEIKMEHTY 1 MapKETUHTY. AKIIEHT Ha
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Cy4acHI METOAM YIpPAaBIiHHA, TEXHOJIOTiI, IIUPOKI 3B’SI3KM OaHKy 13 30BHILIHIMU
CTPYKTYpamMu MOXKYTh AaTH OaHKaM MOTYKHHUH IMITyJIbC JUTsI PO3BUTKY.

Kaoposuit nomenuyian 6anxky. B ychoMy CBITI 0aHK OIIIHIOIOThH, Hacamrmepe, 1o
TOMY, XTO HOTO OYOJIOE, sIKa OCOOHMCTICTh TOJIOBU IMPaBIIHHS (JIUPEKTOpa), HMOro
npodeciiHuil 1 MOpaJIbHUN PIBEHb, 3AaTHICTh OpTraHi3yBaTh Oi3HEC, MOro aBTOPHUTET Y
T1JIOBOMY CBITI.

Momueauin 0o npaui 6aunkiecbko2zo nepconany. 3 TO3ULli CTparterii
BU3HAYAJILHUM € TMHTAaHHS PO MOTHUBAIIIO A0 IIpalli, 3alliKaBJICHICTh OaHKIBCHKOTO
nepcoHany B epekTuBHii poOoTi. TyT BijomMi ABa MIIAXW: MOTHUBAIlIS Yyepe3 MPUMYC Ta
CTpax 1 MOTHBAIliS JI0 Mpall 4yepe3 HaJlll0 OTPUMATH BUCOKY BHHaropoay. OcTaHHIN
JOCSITA€ThCS CUCTEMOIO MIPEMIIOBaHHS, PI3HOMAHITHUMH MUIbFaMU CBOIM IpalliBHUKaAM
(momnata 3a mpoi3zn A0 poOOTH, XapyyBaHHS, BIAMOYMHOK TOIO). AJie TOJIOBHE — II€
3a0e3neyeHHs] BUCOKOI 3apO0ITHOT TIaTH MEPCOHATY: XTO IMiJie Ha 1HITYy poOOTy, SIKIIO B
O0anky Oyzae cTBopeHa HeoOxiqHa aTMocdepa 1 3abe3nedeHa BUCOKa OTIaTa mparli.

OnepaTuBHuMH (paKkTOpaMu ycIixy O0anky € [51, c. 78]:

— opleHTauisd OaHKy Ha KJI€HTA: KIIEHT 3aBkau mnpasuil. Lle He n03yHr, a
cipaBxHs (10co(]is NOBENIHKM OaHKY, pO3paxOBaHa Ha OTPUMAaHHS JT0XOy;

— 3AIMCHEHHS 3aXOJIB II0JI0 €KOHOMIi BUTpAT, 3HMXKCHHS BapTOCTI OAHKIBCHKUX
MOCJIYT;

— CIIIBPOOITHHUIITBO 3 1HO3EMHHUMH OaHKaMH;

— nuBepcu(ikaiisi OaHKIBCBKOIO PHU3UKY (32 ramy3sMu, (opMamMu BIIACHOCTI,
BHJIAMU TIOCIIYT);

— Oprasizailisi BHyTPIITHBOTO OaHKIBCHKOTO ay/IUTY;

— IIepex1J] Ha HOB1 TEXHOJIOT1T OaHKIBCHKOTO 00CITYyTrOBYBaHHS.

Oco0nuBOi BaXJIMBOCTI HaOyBa€ BpaxyBaHHS pO3Mipy, cHeuu]ikd misUIbHOCTI
0aHKIBCHKOI YCTaHOBHU, a TAKOXK €Taly il JKUTTEBOTO LUKIY, OCKUIBKHU II€ BIUIUBA€ Ha
BUOIp BUIY Ta CTpaTerii 0aHKiBCBKOTO MapKeTuHTy [52].

Bupinsiore  Tpu  eéudu  OaAHKI6CbKO20  MapKemMuHZy:  KOHILICHTPOBAHUMH,
nudepeHiioBaHM Ta MacoBUM, fAKI 0e3mocepeHbO BIUIMBAIOTH HA CTpaTerii
0aHKIBCHKOTO MAapKETHHIY 1 MEpeBard Ta HEAOJIKA SKHX CHCTEMaTH30BaHO Ha PUC.
nonatka I .

[pakTrka BUpoOMIIa Taki rpymnu cTpaterii 6anky (puc. 4.3):

I'pynu crpareriii 6aHKy

Ilepmia rpyna — [IpaBuna, 110 BUKOPUCTOBYIOTHCS B XO1 OIIIHKH
Pe3yJbTATIB IiSUILHOCTI OaHKY B IIOTOYHOMY
nepiozi Ta Ha MEPCIEKTHBY

Apyra rpyma =) [IpaBmia, 3a IKUMH CKJIaJaI0THCS BiTHOCHHH
6aHKy 13 30BHIIIHIM CEPEIOBUIIEM

Tperst rpynma |- [TpaBuna, 3a SIKMMH CKJIaJal0THCS BITHOCHHH B
camMoMy OaHKy

YerBepra [ [IpaBmia, 3a IKUMH OaHK OPTaHi30BY€E CBOIO
— . .
rpymna MTOBCAK/ICHHY MiIbHICTH

1UZ

CxkJaan 3arajbHoi cTpaTerii 6aHKy



Puc. 4.3. I'pynu cmpame?iit 6anky ma ix ykpynHeHuil ckiao
Iicepeno: nobyoosarno 3a mamepiaramu [48; 51, c. 80].

nepuia epyna —1ie TIpaBujia, M0 BHUKOPUCTOBYIOTHCS B XOJ1 OIIHKH PE3yJIbTaTiB
TISUTBHOCTI 0aHKy B MOTOYHOMY IEPioJil Ta Ha MEPCIEKTUBY. SKICHY CTOPOHY KPUTEPIiB
OLIIHIOBAHHS 3BUYaHO HA3WBAIOTh OPIEHTUPAMHU, a KIJTbKICHUM 3MICT —3aBJIaHHIMU;

opyea epyna —1ie TpaBuja, 3a SKUMU CKJIAJIAl0ThCS BITHOCHHU OaHKY 13 30BHIIIHIM
CEpEeIOBHUILEM, [0 BU3HAYAIOTh, K1 MIPOJYKTH Ta TEXHOJOrIT po3po0JeHi, KU Ta KOMY
BOHU 30yBalOThCS Ta SIKMM YHHOM JIOCSITAIOThCA MepeBaru HaJl 0aHKaMU—KOHKYPEHTaMH.
Ieit HaOip mpaBmI Mae Ha3BY NMPOAYKTOBO—PUHKOBOI cTpaterii abo cTparerii 6i3Hecy;

mpems epyna — e TpaBuiia, 3a SIKUMH BCTAHOBIIOIOTHCS BIJHOCHHH B CaMOMY
0anHKy. Sk mpaBUI0, BOHM MAlOTh HA3BY OpTraHi3aIiitHOT KOHIICTIITI1;

yemeepma 2epyna TpaBUI —Ii¢ TI NpaBuia, 3a SIKUMU OaHK OPraHi30BY€ CBOIO
MOBCSAKACHHY AISUIbHICTh, TOOTO OCHOBHI ONI€PaTUBHI TPUIHOMH yIpaBiIiHHS ()IHAHCOBOIO
nisutbHICTIO [48].

Crpareriss 0aHKy CKJIQJa€TbCcsd 3 JIBOX YACTHH: TMOCTIMHOI 1 JHUHAMIYHO
obOHoBITIOBaHOI (puc. 4.3).

Crpareriss 0aHKy MOCTIMHO 3MIHIOEThCA. BUHUKaIOTH HOBI OOCTaBUHHM, SIKI HE
MOXHa He OpaT J0 YyBaru, OTKE BIJIKPUBAIOTHCS HOBI CTpaTEeriuHi  HIiIIi.
VY 10CKOHAJIGHHIO CTpaTerii HeMae MeX, BOHA MOBUHHA MOEIHYBATU B cOO01 3arjIaHOBaHY
1 3B)KEHY JIHIIO TTOBEJAIHKH, a TAKOXK MOXJIHMBICTh aJICKBATHOTO pearyBaHHs Ha 3MIHU Y
BHYTPIIIIHIX1 30BHIIIHIX cepenoBuinax GyHKIionyBanHs 6anky [51, c. 81].

OpHiero 31 ckIIaAoBUX OAaHKIBCHKOI CTpaTerii € MapkeTHHTroBa crpateris (puc. 4.1;
puc. 4.3).

bankiecvka mapkemunzoea cmpamecia — 1€ TUIaH TPOCYBaHHA OAHKIBCHKUX
MPOAYKTIB, BUOIP KpalIoro Crnoco0y JOCATHEHHS JOBIOCTPOKOBHUX IIIeH OaHKY
3aco0aMu MapKETUHTY, 3aCHOBAaHUN Ha B3a€MO/I1i OaHKY 13 30BHIIIHIM OTOYEHHSIM
(mocTayaJibHUKaMU, CIIOKMBavYaMH, KOHKYpEeHTaMH To1io) [49].

=

Crpaterii MapKeTUHTY HE € HOBU3HOIO /i1 OaHKiB, OCKUIBKA iX pO3poOKa,
BIIPOBAKEHHS Ta KOHTPOJIb € OJIHIEI0 13 OCHOB YCHIIIHOI AISUIBHOCTI HA pUHKY. baHku
MOCTIHHO BJOCKOHATIOIOTh Ta BIPOBAIKYIOTh HOBITHI MApKETHHIOBI TEXHOJIOTII.
Takumu TexHosoTisIMM OaHK HaMaraeTbCs IPOCYBAaTH CBOI MPOAYKTH Ta IOCIYTH,
parioHabHO ce0e MO3MINIOHYBAaTH, €(EKTUBHO CETMEHTYBAaTHU KIIIEHTIB, aHaJi3yBaTH
JMHAMIKY Ta EMHICTb pUHKY [3].

VY crpaTeriyHoMy MapKETHHTY Ta MEHEIKMEHTI BUIUISIOTH TPH OCHOBHUX PiBHS
MAapKeTHHI0OBOI cTpaTerii: 3arajibHi (200 KOPIIOpATUBHI) CTpaTerii MapKETUHTY, IUTIOBI
Ta (pyHKITIOHANBHI (a00 IHCTPYMEHTAJIbHI) CTpaTeTii MApPKETHHTY.

Kopnopamuena cmpamezia mapkemunzy noJisirac B po3po0iii Micii, 613HeC—11iIeH 1
iHHOCTeH OaHky. Taka 3arajbHa CTpaTeris BHU3HAYa€ BEKTOpP PO3BUTKY OaHKY 1
aCOPTHUMEHTY, BiJ0oOpa)ka€ OCHOBHI amOillii B rajy3i Ta 3aJa€ NpaBWIbHI NMPIOPUTETH
BCl€1 MapKETUHIOBOI AisuibHOCTI. [Ticis 3aTBepKeHHS Micii 1 TOJIOBHUX 11Tl OaHKYy Ha
PUHKY PEKOMEHAYETHCA MEPENUTH 10 PO3POOKHU JITOBUX MAPKETUHIOBUX CTPATETH.

Jinoei cmpamezii mapkemunzy — ocHOBa OyJb—IKOI MapKETHMHIOBOi IiSJILHOCTI
Oanky. BoHu BH3HA4alOTh XapakTep B3a€MOAII 3 PUHKOM, BCTAHOBIIIOIOTH
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MPIOPUTETHICTh PO3MOLTY pPecypciB (MepcoHan, OOHKET, 3aTydeHl KOIITH, JOCBIM) i
aKUEHTYIOTh yBary Ha 30UIbllIeHHI NpuOyTKy OaHky . JlaHWil TUD MapKEeTUHTOBUX
CTpaTerii J03BOJISIE TOMVISIHYTH TJIOOQJIBHO Ha OaHK, OI[IHUTH HOTO MOKJIMBOCTI 1
MPABUJIBHO PO3MOAUTUTH OOMEXKEHI PECYPCH IS TOCSITHEHHSI MAaKCUMAaJIbHOTO MPUOYTKY
( momarox 1 ).

@Dyukyionanvui  (abo  iHCMPYMEHMANbHI)  MApPKEMuH208i  cmpamezii
pPO3pOOJISIOTECSI HA OCTAaHHBOMY €Taml CTPaTeriuHOro IUIAHYBAaHHA Ta IS KOXHOTO
nigpo3ainy (Bimauty) OaHKy okpeMo. BOHM ONMMCYHOTH TaKTHYHI Jii 3 TMOJIIIIIESHHS
MapKeTHHT—MIKCY TOBapy. SIKIO (QyHKIIOHAIBHI CTpaTerii € eJeMeHTaMH 3arajibHoi
B3a€MO/IIi 3 PUHKOM.

ToMy JOT1YHO MOCTa€ MUTAHHS, SIKY caMe CTPATErii0 Ma€ peani3oByBaTH OAHK AJis
TOTO, OO OTPUMATH CTiMKE TOJIOKCHHSI HA PUHKY Ta MaTHU 3MOTY CTBOPUTH YMOBH JJIS
cBoro pocry [51, ¢. 122].

M s  ¢opmysanns mapkemuneosoi cmpameii He0OXIOHO BUSHAYUMUCH I3
KOHYENYI€lo 3anedcno  8i0 pisnux gakmopie: micii ma yinei OAHKY, KOHKYPEHMHUX
nepesaz ma puHKOBOi YACMKU, CMAHY PUHKY OAHKIBCLKUX NOCHye (1l020 KOH TOHKMYypa
ma nepcneKkmuu po3eUmKy), piGHs HACUYEHOCMI OAHKIBCbKO20 DPUHKY NPAMUMU Ma
HEeNpAMUMU KOHKYPEHMAMU, PIGHA HACUYEHOCMI PUHKY OAHKIGCLbKUMU NPOOYKMamu ma
HOCTY2aMU.

Mema mapkemunzoeoi cmpamezii 6anky Tnonsrac y po3poOii edheKTUBHOL
MPOrpamMHOi YCTAaHOBKH JIISNIBHOCTI OAHKY.

MeTta MapkeTHHIOBOi cTpaTerii Moxke OyTHM He oJHa, a JeKuibka. Bona
BU3HAYaeThes michss (gopmMmyntoBaHHs Micii, bauenns Oanky 1 mpoBeneHHs SWOT—
aHami3zy.

Kpurepii BuOOpy cTpareriyHux wLuied, ski 0a3ylOTbCS Ha MapPKETHHTOBUX
CTpaTerisx, HaBeJIeHO B Tabmuil 4.1,

Tabnuus 4.1. Kpumepii eubopy cmpameziunux yineii 6anxy [11, c. 106]

Konuenuis . .
Heri 3anaui 0aHky HeBpaxoBaHi YHHHUKH

MAapPKETUHTY

IHominmieHHust MeTOI1B
VY nockoHaNIeHHS C e . He 3a/10BOJIBHSAIOTHCS 3aMIUTH Ta

) oprasizailii J1isuIbHOCTI o

0aHKIBCHKUX MOTPEOU KITIEHTIB, BUIIUX 32

oo 0aHKy, 3H)KEHHS BUTpAT o
TEXHOJIOT11 Cepe/iHIi pIBEeHb

Ta IH

He BpaxoByeTbcs piBEHb

Y nockoHaneHHs [TokpamiaHHs SIKOCTI IJIATOCIIPOMOKHOTO MOMUTY HA
0aHKIBCHKUX TIOCIYT | OOCIyTOBYBaHHsI KJIIEHTIB | MOCITYTH OaHKY YACTUHU KIIIEHTIB,
iX peasbHI MOTpeOn

MosknuBuit Manuii eexT Bif
peKJIIaMHUX JTiH, HEAOBpa—
XYBaHHS TIOBCSKJIEHHUX TIOTPEO

AKTHBI3aI11s 3aXO0/IB Y

IaTencudikaris )
rajry3i CTUMYJTFOBaHHSI

KOMEPLIHHUX 3yCUITh

30yTY KJIIEHTIB
Kowmepiiiiina ITonepenHe BUSIBICHHS He3arlikaBieHicTh OaHKy y
KOHLIETILIIS noTped IIbOBUX PUHKIB, | CTBOPEHHI CBOTO CHPUSITIUBOIO
MapKETUHTY HaJaHHS YHIKAJbHUX Ta | 00pa3y B 04ax rpOMaJICHKOCTI Ta
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O1TbII €PEeKTUBHUX 3aJI0BOJICHH1 IOBIOTEP—MIHOBUX
MOPIBHSHO 3 notped CroKKUBaviB
KOHKYPEHTaMHU NOCTYT

MapKeTHHTOB1 CTpaTerii—OpieHTUpH OaHKIBCHKOI ISJIBHOCTI, IIPEJCTaBIICHI B
nonatky E, MoxkHa 00’e1HaTH B JeKUIbKa I'PYII, HABEJACHUX Ha puc. 4.4.

Cepen ycboro pi3HOMaHITTS cCTpaTerii OaraThoX OaHKIB BHIUISIOTH KiJbKa
HaWOIIBII TOMIUPEHUX 1 TMOMYJISPHUX, 10 HA TMPAKTUIN CIHPHUSIOTH YCIIIIHOMY
JIOCSITHEHHIO TIOCTaBJIEHUX ITiiel. Po3risHemMo HailIikaBili 31 CTpaTeriYHuX pillicHb.

Hosamopcuki (innosauiiini) cmpamezii. 3aCTOCOBYIOTHCSI B OCHOBHOMY OaHKaMH,
SIK1 HEIIIOaBHO 3 SIBUJIMCh HAa PUHKY 1 3 IMEHEM SKHX CIIO’KABAYl MOKH 10 HE TOB’SI3yIOTh
NEBHUX CTaHJApTIB OaHKIBCHKHX MOCHYyr, abo OaHKaMu, IO TpParHyTh 3MIHUTH CBIid
KOPIOPaTUBHUM 1MIIK. BaHK BHKOPHUCTOBY€ HOBI TEXHOJIOTii 1 HOBHM TEpCOHAN, SKUN
MPOMIIIOB TEPEemiAroOTOBKY, MO0 MiABUIIMTH SKICTh TOCTYT, OJAEp>KaTh KOHKYpPEHTHI
MepeBary 1 3aKpinuTy 3a co00I0 IMIIK OaHKy—HOBATOPA.

OCHOBHI rpyniu MapKeTMHIOBUX CTpaTerii—opieHTHpIB
Crparerii, ToB’s13aHi 3 Kowmepriitai Crparerii
KITIIEHTaM# cTpaterii IbOBOTO PUHKY
N T I T T
| IIponykToBi cTparerii | | IiHOBI1 I 30yToBi I
: I crparerii I crparerii |
_____________ I e e ———
r . | . . .
I KomyHixkartiiiui | KonkypeHTHi Imimxesi
: cTparerii I cTparerii cTparerii
_____________ I
Crparerii arpecuBHOT Hosaropcrki Crparerii
eKCIaHCii Ha HOBI (iHHOBAILi}1HI) JBepcudikaii
PHUHKH cTparerii
T I
L_______1'— crparerii, mo BXOsiTh 10 KOMIUICKCY MAPKETUHTY

Pucynok 4.4. Ocnogni cpynu mapkemuHz08ux cmpameziii—0opicHmupie
0iAIbHOCMI OAHKY
Iicepeno: nobyoosarno 3a mamepiaramu [6, 11, c. 108; 39; 47; 49].

Cmpamezii azpecuenoi excnaucii Ha HO8I puHKu. 3aCTOCOBYIOTHCS, KOJIU OaHK
MpUiiMae pIlIEHHs MPO BHUXIJ Ha 1HII PErioHajibHI PUHKH a00 Ha PUHKH MOCIYT, IO
paHille HEe HaJaBanucs KiIleHTaM Iboro OaHky. CTparteris arpecHBHOI €KCIaHCIi
nepeadayae BUKOPUCTAHHS BCIX MAPKETUHIOBUX KOIITIB JJIsi PO3IMIMPEHHS YaCTKU OaHKY
Ha HOBOMY PHUHKY. Y raiy3l CTpaTeriyHoro IUIaHyBaHHS 1[I MapKETUHTOBI CTpaTerii, K
MPaBUJIO, CYMPOBOKYIOTHCS Y3TOKEHUMH 1THBECTULIITHUMU CTPATET1sSIMU.

Cmpamezii oOueepcughikayii. 3acTOCOBYIOTbCSI TOJIOBHUM UYHWHOM MOJIOJIUMHU
OaHKaMu, 110 TPATUIIIHHO CTIEIiaTi3yBaIiCsI Ha OKPEMHUX BUAX Orepariii 1 0aHKiBChKHUX
nocinyr. Ilo6 30epertu kimi€HTChKY 0a3y, OyTH KOHKYPEHTOCHPOMOXHUMH 1
NPOMOHYBAaTH CIOXHMBadaM yci HeoOXiAHI OaHKIBCbKI MOCIyrd, OaHK CTae
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YHIBEpCAIbHUM, 3A1MCHIOIYM omepaiii Ha BCiX (PIHAHCOBMX PHHKAaX 1 MPOMOHYIOYHU
KJIIEHTaM TTOBHUW OaHKIBCHKHI CEpBiC.

[Iporec po3poOKu MapKETUHTOBOI cTpaTerii B OaHKy 3BHYAWHO 3aiiMae TpUBAIUi
9ac 1 BUMarae BiJl KePIBHUIITBA BUKOHAHHS Sy MOCTIJOBHUX CTaiiil, MO BEAYTh O
JIOCATHEHHS OYIKyBaHUX Pe3yJIbTaTiB.

[Ipn BU3HA4YEeHHI MAapKETUHTOBOI  cTpaTerii OaHKOM  IUIAHYETHCS KOMILJIEKC
MapKeTHHIY, 1[0 CKJIaJIA€EThCS 3 MPOJYKTOBOI CTpaTerii, I[IHOBOi CTpaTerii, cTparerii
peanizalii Ta KOMYHIKaliiHO1 cTparterii. biabin JoKIaaHO 13 3a3HAYEHUMH CTPATETISIMU
MO>KHA 03HAMOMUTHUCH Y HACTYITHUX PO3JLIax.

4. 3. Po3poOka cTpaTeriyHoro miaHy MapKeTHHIy OaHKY

Ocnosoro  opeaHizayii disinbHocmi OyIb—IKOTO 0aHKYy € (hOpMyBaHHS KOHLEIIT
PO3BUTKY, TUTAHYBAaHHS, BH3HAYCHHS KOHKPETHUX 3aBIaHb 1 IUJICH Ha BIiAMOBIIHHIMA
nepioj.

[Ipu QopmyBaHHI KOHIEMNIli PO3BUTKY MEHEIKEPU BPaxOBYIOTb OCHOBHI
napameTpu: o0csAr (pIHAaHCOBUX TMOCIYT, CTPYKTYPY PECypCiB, pIBEHb 3a0€3MeUeHHs
OaJlaHCy MOXJIMBOCTEH OaHKy 1 MOTped KIIEHTIB, BIIHOCHUHHU PO3MOAUTY PE3YJIbTATIiB
TISUIBHOCTI MDK PI3HUMHU KIIIEHTaMHM, 3/1aTHICTb OaHKy 3a oOpaHUX M[apaMeTpiB
JISUTBHOCTI aJIaliTyBaTUCh JI0 3MIH MaKpO— 1 MIKpOCEepeI0BHIIIA.

Ilnanyeanus 6ankiecvkoi dianbHocmi siBIsSi€ COOOI0 TMPOIEC BUSHAUCHHS IIUICH
Ha MallOyTHE Ta po3poOKy IUIIXIB iX qocsrHenHs [51, c. 105].

Ie cxmagHuil Ta 0araToCTyNeHEeBUN MPOIEC, TOMY PO3pOOKa IJIaHIB 31HCHIOETHCS
AK Ha piBHI 0aHKy, Tak 1 Ha PIBHI OKPEeMHUX WOro CTPYKTYpPHHUX MiIpO3ALIIB, (imiii,
BIJI/IJIEHD.

BuoOKpeMIIIOIOTh TpU OCHOBHI BUAM IUIaHYBaHHS: CTpaTeriyHe, TaKTUYHE 1
¢iHaHCOBE, SKi TICHO MOB’s13aHi Mixk c0o00t0 (puc. 4.5).

Takmuune nnaanysanns 30pIEHTOBAHE HA BUKOHAHHS TIEBHOTO 3aBIAHHS, IO
nocrae mepea OaHkoM 1 cpopMmyiabOBaHE y cCTpaTeriyHoMmy IuiaHi. Taki 3aBlIaHHS
31e01IBIIOT0  MAOTh KOPOTKOCTPOKOBHM XapakTep, sIK MPaBUJIO, B MEXax POKy. Y
TaKTUYHOMY IUJIaHI  (OPMYJIOIOTBCSI  CIOCOOM JOCSTHEHHS IIJIed Ta BUPIIICHHS
KOHKPETHHUX 3aBJlaHb y KOXHIM (YyHKI[IOHAJIBbHIN cdepi OaHKIBCHKOI AISIBHOCTI.
TakTuuHe TUTaHYBaHHSI peani3yeTbcsi Yy (OpMI KOHKPETHOTO TIUIaHY i, B SKOMY
MepesiueHi OCHOBHI 3aXOJM, JaTH 3aBEpIICHHS IEBHUX €TaliB poOOTH, KOHKPETHI
BHKOHABIIl Ta PiBeHb iX BIAMOBIAAIBHOCTI, a TaKOX (piHAHCOBI pe3yJbTaTH, IO iX
3aIJIaHOBAHO OJIEPKATH.

Buan nianyBaHHsi B 0aHKY

U U U
Crpareriune N Taktuune ®inancose
IJIaHYBaHHS NV IJIaHYBaHHs HTaHyBaHHsA

Il Il i1

JoBroctpokoBa Mopiunuii wiaH di"aHcoBa MOJIEID,
3arajgbHa Jliii 3 OCHOBHUMU IUTaH OIeparrii,
KOHIIETIIiS PN 3ax0jamMH, OroKeT OaHKY,
PO3BHUTKY NV BHKOHABIISIMH, T PO3paxyHOK
OaHKy (hiHaHCOBUMH MPOTHO3HUX
pe3ynpTaTaMu MMOKa3HHKIB
1T 1T 1T

IIpoaykTu NjaHyBaHHS



Puc. 4.5. Buou naanysannsn 6 oanxky ma ix npooykmu [51, c. 106]

EdextuBHe ¢hinancose nnamyeamnna wmae 3A1ICHIOBATHUCS B JBOX HampsMax.
[lepmnii HanpsM — po3poOKa MOKa3HWKIB g OaHKy B Iiomy. [lpyruii Hampsam —
MiAroTOBKa (DYHKITIOHATLHUX TUIAHIB Ta OFOKETIB, TOOTO OKPEMUX IMiIPO3MAUIIB OaHKY
(IeHTpiB BIAMOBIAAILHOCTI). B3aeM03B’A30K IMX HAIpsMIB IOJSITA€ B TOMY, IO Ha
OCHOBI1 OIO/DKETIB OKPEMHUX IIIIPO3UIIB BU3HAYAETHCS CTaBKA PO3MOJLTY iXHIX BHJIATKIB
32 OKpPEeMHMH BHJaMU OaHKIBCHKHMX orepalliii. lle mae MOXIUBICTh BU3HAYUTH
HOPMATHUBHY KaJIBKYJISIII0 COOIBAPTOCTI TOTO UM 1HIIOTO BUY OaHKIBCHKUX orepariiid. Ha
OCHOBI1 OFO/KETIB YCIX MMIJIPO3LUTIB CKJIaa€Thes 3BeACHUN OroKeT, hiHaHCOBAa MOJECID 1
wian poootu [51, c. 107].

M Oouiero 31 CKNA00BUX CMpameziuHo20 NIAHY OAHKY € cmpamezidHuil NiaH
MapKemuney.

Po3pobka cTpareriyHOro IuiaHy MapKeTHHry OaHKy € CKJIAJIHUM IPOIECOM (pHC.
4.6) 1 nmounHaeTbcsa 3 (POpMyBaHHSA TPyHu JOCBIAYEHUX (axXiBIIB 3 E€KOHOMIYHOTO
MIPOTHO3YBAHHS, SIK1 MOBUHHI 31HCHUTH JETaJbHUM aHaJi3 CUJIBHHUX 1 CIIA0KHUX CTOPIH
0aHKy, BU3HAYUTH CIIPUSATIUBI 1 HETaTUBHI (PaKTOpH, 3 IKUMHU OaHK MOXKE 3ITKHYTHUCS Y
CBOIH JISUTBHOCTI B CEPEHBO— Ta JOBIOCTPOKOBII MEPCIEKTHBI.

1. Po3poOka mpoekTy 3araJbHOT0 MapKEeTHHIOBOTO TUIAHY

1830

[TinroroBKa aHANITUYHUX - BusHadueHHS ITFOBUX PUHKIB
€KOHOMIYHMX OTJISIIB

: - 36ip i 00poOka BHYTPiLIHBOT
dopmyBaHHs 1LIeH iH(popMarii Ipo HiTbOBI PUHKA

1l

Po3pobka MmapkeTHHT—
MiKCy - CrpareriyHe mIaHyBaHHS

2. CxuaiaHHs TIPOEKTIB IUIaHIB Mpojax QisianiB

g

3. KopuryBaHHS Ta 3aTBEp/KEHHS 3arajlbHOT0 MapKETHHTOBOTO IUIAHY

g

4. ®opmyBaHHS TUTaHIB (LTI HA OCHOBI 3arajlbHOTO MapKETHHIOBOTO
TUIaHy

JL

5. KoHTtposs (MOHITOPHHT) BUKOHAHHS MApPKETHHIOBOTO TUIAHY

Puc. 4.6. Ilpouec 3a2a1b1020 MapKemMuHnz06020 NAHYBAHHA
Torcepeno: nobyoosano 3a mamepianramu [46, 49].
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Po3po6ka mpoexkTy 3arajJibHOr0 MAPpKeTHHIOBOIO IJIaHy OaHKYy MOYMHAETHCS 3
ni0como6Ku AHANIMUYHUX EKOHOMIYHUX 027140i6, Il YOr0 BHUKOPHUCTOBYIOTH
cTpareriunnii anami3z. CrTpaTeriyHuil aHagi3 MapKETUHIOBOI [ISJIBHOCTI  OaHKy
MPU3HAYCHUN BUSIBJIATA Y BHYTPIIITHROMY Ta 30BHIIIHBOMY CEPEIOBHUIIAX TEHACHIIIT, IKi
OyAayTh 374aTHI 3IMCHIOBATH BIUIMB Ha JOCSTHEHHS BCTAHOBICHUX MAapKETUHTOBHUX
LJIEH.

CrpaTeriuHuii aHaji3 BUKOHY€E TP OCHOBHI (pyHKIIIi:

— OIIMCOBAa — peali3yeTbcs y BUIIAAI TOOYJAOBH MoOJENeH cepeloBHINa 3
BU3HAYCHHSAM HAWICTOTHIIINX MO0 €JIEMEHTIB;
— pO3’sACHIOBaJbHA — BHMarae JOCTI/DKCHHS B3a€MOBIUIUBY (aKTOpiB 3

BU3HAYEHHSIM MPUYMH, 10 3yMOBWIN HasiBHUM CTaH CEPEIOBUILA;

— IPOTHO3HA — CTBOPIOE NEPEAYMOBHU JI1 BUSIBICHHS MOXJIMBUX 1 HEMOXIJIMBUX
TEHICHIIIH PO3BUTKY cepenoBuia [26,c.121].

Crpareriuyauii aHaji3 3A1MCHIOETbCA CIIBPOOITHUKAMM CIY>KOM MAapKETHHTY 1
BUKOPHUCTOBYETHCS POOOUOIO IPYIIOI0.

[lin yac mpoBeAEHHS CTPATEriYHOIO AaHANI3Y 3aJE€XKHO BIJ MOCTABICHOI METH
3aCTOCOBYIOTHCA MaTpH4YHI METOJM — KJIAcH4HI crparteriudi matpumi Irops Axncodda
(puc. 2.12), boctoncwkoi rpynu (puc. 4.7), M. IToprepa (puc. 4.8), marpumi Mak—Kinci
(«General Electric») — (puc. 4.9).

BinHocHa yacTka Ha pUHKY

Bucoka Hwusbka
< E Bucoki «3ipKa» HaCTynanbHa «Ba>1<1<§ TS
S B cTpaTeris (HacTyITI/IE1HBECTHIIIT)
2 é Hu3bki «/1iiHa KopoBa» «Cobaka»
© (maTpuMKa) (neinBecTHIlINIHA)

Puc. 4.7. Cmpameziuna mampuys bocmoncovkoi koncanmunzosoi epynu [11, c. 111]

CtpaTerusi nepeBaru

Bucoka Hwuszbka
Vs ranysb Hudepenmiaris JlimepcTBO 1O BUTpaTax
E Onuu PoKyCyBaHHS Ha PoKyCyBaHHS Ha
is CErMEHT HEMOBTOPHOCTI co01BapTOCTI
PUHKY
Puc. 4.8. Cmpameziuna mampuys Maiikna Ilopmepa [41]
Crparerii
2 | eucoxa | IaBecryBaru InBecTyBaTn Po3BuTok okpemux
% 3pOCTaHHs 3apajiy JIiJIepCcTBa BU/IIB
= cepeons Po3BuToxk ' OTpI/IMaI'{HSI He3naune
2 OKpEMUX BHUJIIB JIOXOJTIB PO3LIMPEHHS
S | HUsbKa 3axucT Ta 3apobuiaTu Ta Buxin 13 O13Hecy
g9 3MiHa CKOpOYYBaTH
g OpIEHTHUPIB 013HeC
= 0oope cepeoHe nozawe

CrpareriuHe MoJoXeHHs
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Puc. 4.9. Mampuuys Maxk—Kinci («General Electric») [11, c. 89]

d  Llinnicme mampuyi 3anexcums 6I0 MO20, HACKIIbKU SKICHO 00paxoeami
napamempu, 3a AKUMU HAOAIOMbCsl IONOGIOHI nociyau 4u epynu nociye oawxy. ns
IILOTO € BYKJIMBHM 3aCTOCYBaHHS METOJIB €KCIEpTHUX OIliHOK [11, ¢. 89].

[Tepunii KpoK aHaNI3y — CErMEHTalllsl pUHKY W BUSBJICHHS KIIE€HTIB OaHKY, IXHIX
noTpeO, MPOAYKTIB, OIlIHKA MOXKIMBOCTEH OaHKY, 3JTy4EHHS KOIITIB.

Hactynauii kpok — aHaji3 MIKpocepeloBHINa (Ha paHHIX eTamax — ciIabKo
POSBIISIETHCS ) 1 MAKPOCEPETOBHIILIA.

& [lpuxknao cnpusmiaueoeo 6naugy cepedosuua: CTadlII3aIlisg HaIllOHATBHOI
BAJIIOTH, 3POCTaHHSA 100po0yTy, TMOJIMIIEHHS EKOHOMIYHOI CHTYyallli;
3HIDKEHHS  1HQUISMI{; HeBEeNWKa KUIbKICTh KOHKYPEHTIB, 1HBECTHUIIIHA
MPUBAOJIMBICTh PETIOHY; IHTEPEC IHO3EMHUX KIIIEHTIB.

& [lpuxnao nebesnex: pi3Ki KOJUBAHHS KypCy BajllOT; HEMOCIHIIOBHE MPOBEACHHS
MpUBaTU3allll; HENPOAYMaHI1 3aKOHOJIaBUl aKTH; MOJITHYHA HEBU3HAYEHICTH;
KpUMIHQJIbHA CHUTyallld ¥ IIaxpaiCTBO; HEJOCKOHAIICTh OaHKIBCHKOIO
3aKOHOJABCTBA; BIJICYTHICTh IOPUUYHOI BIJIIOBIIAIbHOCTI, HU3bKA JIIKBIHICTh
PUHKY; BIJICYTHICTh TPAIUIIN; CKJIAJAHICTh, TPYAOMICTKICTh 1 JOpPOKHEUA
omepariii. BaximBuil Kpok — BU3HAYEHHS MOKJIMBUX TPYIHOINIB, IUISXIB
iXHBOTO MO/IOJIAHHS; CUJIBHUX 1 CTTAOKUX CTOPIH OAHKY.

& [lpuxnao cunvbHux cmopix: CMUIMBICTh Y TIPUUHSATTI pillieHb, BEJIUKUN CHEKTP
MOCTYT, BUCOKA TEXHIYHA OCHAIICHICTh, BEIMKUI JOCBIJI poOOTH HAa (POHIOBOMY
PUHKY, I0Bipa KIJII€HTIB 1 KOHTPAreHTIB.

& [lpuxnao cnabkux cmopin: BIICYTHICTh JOCTATHBOTO (DiHAHCYBAHHS MPOEKTIB;
reorpagiyHe po3TauryBaHHs; AePIUUT KBaT1(PIKOBAHUX KaJpiB; BUCOKUNA PU3UK
omepariiit [38].

Takoxx yBara NpUILISE€THCS BUBYEHHIO KOHKYPEHTHOT MO3UIIIT Ta OIlIHIII OaHKIB—
KOHKYpeHTiB (puc. 4.10).

MOoXJTUBICTb 3arpo3ui | IMoBipHICTh | MOXIUBICTh
Baxxnusi 30BHIIIHI MOJIMIIUTA | PU3UKHU, IO noii MaTH BUTOJIA
dakTopH 1 TeHIEHIIi1 MO3UIIII0 MOXYTb (BuCOKa, 9u
OaHKy MOTIPIITUTH cepenHs, CKOPOTUTH
MTO3HUIIII0 HU3bKa) HETaTUBHUU
O0aHKy BILIUB
Exonomiuna
KOMITOHEHTA
TexHosoriyna
KOMITOHEHTA
KonkypeHnTtHa cutyartis:
— 0aHKIBCBHKI MMPOIYKTH
— IIHA
— SIKICTh IOCITYT

Puc. 4.10. Ilpuknao SWOT-maéauuyi konkypenmnoi nosuuyii o6aunxy [6, c.190]
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Pe3ynbratu Takux AOCHIIKEHBb € OCHOBOIO IOKYMEHTA, 10 XapaKTepU3y€e CyUYacHH

CTaH IMOJIOKEHHS 0aHKy Ta CUTYallll0, y AK1{ BIH MOKE€ ONMUHUTHUCS B MailOyTHbOMY.

3a pesynbTaTaMu aHali3y AJii BU3HAUEHHS CWJIBHHUX 1 CIAOKUX CTOpPIH OaHKy
cknamaroTbed aHamiTHyHi SWOT-TaOnuili, BHCHOBKH 3a SKHUMH BHOCATBCS J0
miCYMKOBOI Tabmuti (puc. 4.11).

Ha wnactymHomy mizeTami po3poOKH MPOEKTY 3arajibHOr0 MapKETHHTOBOTO TUIaHy
3MIIACHIOETHCS GU3HAUEHHA WLIbOBUX PUHKIE, AKe  Tependadae (HopMyTroOBaHHS
OCHOBHHUX CTPATETIvYHO BAXKJIMBUX HAMpsSMIB poOOTH OaHKy Ha (PiHAHCOBHX PHHKAX 1
BU3HAYCHHS THX PHHKIB OaHKIBCBKHX TIOCTYT, IO MOTPAIUISIOTE A0 Cchepr MUX
OCHOBHHUX HaIPSIMIB JTISJIBHOCTI.

BaxxnusicTs 11
PO3BUTKY OaHKY
(BUCOKa, cepe/iHs,

Hanpsamu
BUKOPHUCTaHHS
CUJIbHUX CTOPIH

BuyTpimsi ¢pakropu |  CuibHI CTOPOHU

HU3bKA)
. Bapiantun
BaxnusicTh miid
3MEHILIECHHS
: PO3BUTKY OaHKY
Cnabki cTOpoHH HEraTUBHUX
(BUCOKa, cepeiHs, .
HACJI1JIK1B

HU3bKa :
c1abKuX CTOPiH

Puc. 4.11. Ilpuknao niocymkoeoi maonuui SWOT- ananizy cumyayii na punky
[6, c. 191]

30ip i o6podKa eHympiwiHboi iHgopmayii 103BOJISIIOTH BUBYUTH MO>KIIMBOCTI
0aHKy IIOJ0 CTBOPEHHS 3aJIOBUTBHUX KOMIIOHEHTIB MapKETUHI—MIKCIB Ha KOXHOMY 3
I[IJTbOBUX PUHKIB [46].

Dopmynrweannsn yineu o6aunky. 111 MokazyrTh, 70 40ro OaHK Ipar”e 1 40oro BiH
X04u€ JIOCATTA B  JIOBTOCTPOKOBIHA, CEPEIHBOCTPOKOBIH 1 KOPOTKOCTPOKOBIN
nepcnektuBax. L[lim OaHKy MAMAOTBCS PETENBHOMY aHali3y, pPO3AUIAIOTHCS Ha
JIOBIOCTPOKOBI, CEPEIHBOCTPOKOBI 1 KOPOTKOCTPOKOBI, 3a3BUYAll TIOJIAIOTHCS Y BUTIISII
BIIOPSIKOBAHOTO JIepeBa IJIEH.

L{i1i TOBWHHI BIAMOBIIATH ACKLIBKOM 000B’s13k0BUM yMoBaM (SMART—npunyun),
BOHM MawTh OyTtu: KoHkpeTHuMH (Specific), BumiptoBanumu (Measurable),
norojpkeHnuMu (Agreeable, Accordant) 3 bauennsim 1 Miciero OaHKy; MiX c00010; 3
THMH, KOMY HaJIeXKUTh iX BUKOHYBaTH; nocshkHuMHU (Realistic) Ta Bu3HaueHuMu B 4aci
(Time bounded).

& Hanpuxnao, uingmu 0aHKy MOXYTb OyTH:

— oprasi3arliisi B3a€EMOo/Iii rocrofgapchkoi, (piHaHCOBOI 1 IHBECTUIIIMHOT TISTBHOCTI;

— aKyMYJTIOBaHHS SIKOMOTa OUTBIIMX TPOIIOBUX PECYPCiB (MI3UYHHX 1 FOPUIAUIHUX
0C10—KJII€EHTIB OaHKY 3a paXyHOK eMicli I[IHHUX MamnepiB 1 BKJIAJACHHS iX y BUPOOHUUY
cepy;

— pailioHaJbHE 1HBECTYBAHHS BIIACHHUX KOIITIB;

— mmMpoKa iH(opMaIlis Mpo PEUTUHT Ta IMIJK OaHKY;

— YIIOCKOHAJICHHS OpTraHi3aliiHOl CTPYKTYpH;
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— iHHOBAIlIliHA AisIbHICTD [38].
[l 61bII BUCOKOTO PIBHS 3aBXKIM HOCATH IIUPIIMN XapaKTep 1 MaiTh OUIBII
JOBTOCTPOKOBHM 1HTEpBasl JOCSATHEHHs. L1l HIKYOro piBHS BHCTYHAOTh CBOTO POAY
3ac00aMu JUIst JOCATHEHHS I1JIeH O1TBII BUCOKOTO PiBHSI.

&sHampukian, KOPOTKOCTPOKOBI Il BUXOIATh 3 JOBIOCTPOKOBHUX, € iX
KOHKPETHU3AIlIE0 1 JIeTalli3alli€lo, a TaKoX MiAnopsakoBaHi iM. KOopoTKOCTpokoBi I
BCTAHOBJIIOIOTh KOHTPOJIbHI TOYKH Ha NUIIXY JOCSITHEHHS JOBTOCTPOKOBHX IIJICH.
lepapxis 1ieit BCTaHOBIIIOE 3B’ SI3HICTh OpraHizallii 1 3a0e3nevye OpleHTAIi0 AIsUTbHOCTI
yCIX MiAPO3ALTIB Ha JOCATHEHHS LIJIEH BEPXHBOTO PiBHS.

Pi3HOMaHITHICTD NUJICH CKJIaJ0BUX CTpaTerii 0aHKy HaBeJIeHO B 1oAaTKy K.

Po3pooka mapkemunz—mikcy. J[ns KOXHOTO 3 IUIBOBUX PHHKIB, a TaKOX
[[IJTbOBUX CETMEHTIB PO3pOOISIETbCA MAapPKETHHI—MIKC 3 ypaXyBaHHSAM I[Ie OaHKy Ha
JAHUX HampsiMax 1 oOMeXeHb pecypciB OaHKy, IO CHPSMOBYIOTHCS JJIS JOCSITHEHHS
MOCTaBJICHUX IIIJIEH.

CkJ1aIoBUMH KOMIUIEKCY MapKETHHTY € [6, c. 194]:

— MNOPOAYKT (XapaKTEepUCTHUKH, IEpPEBaru, LIHHOCTI OAHKIBCBKOIO MPOAYKTY) Ta
HOro IiHa;

— KaHaju 30yTy, 10 JO3BOJISIOTH 3pOOUTH OAaHKIBCHKI MPOJYKTU TOCTYITHUMHU JJIS
KJIIE€HTIB;

— MPOCYBaHHS, CTUMYJIIOBaHHS 30yTy (ITporpama KOMyHIKalii);

— 00CHyroByBaHHSl KJIIEHTIB (AKICTh OOCIYrOBYBaHHS, HaJaHa KJI€HTaM IpH
BUKOPHUCTaHHI 0aHKIBCHKOIO MPOIYKTY);

— mnepcoHal (KOMIETEHIIs, TOBHOBAXKEHHSI, B3AEMHUHHU CITIBPOOITHHUKIB, IO OEPYyTh
y4acTh y IPOLIECi MPOJIaXKy MPOAYKTY);

— mpoiiec (MpoleAypy, MEXaHI3MH, 3a JOTIOMOTOIO SIKUX MPOAYKT JOCTaBIISETHCS
KIIIEHTY).

Ha mift cramii BU3HAYa€ThCA OCTAaTOYHA KIIBKICTh OaHKIBCBKMX TOCHIYT 1
0aHKIBCHKUX MPOAYKTIB, MOJITHKA NPUOYTKOBOCTI OaHKY MJisi KO)KHOT'O BHUIY MOCIHYT 1
BUTpPATU TMI0 TOMIMPEHHIO 1 TPOCYBaHHIO 1uX mocayr. llg indopmanis Hamami
BUKOPUCTOBYETHCS OAHKOM JIJIA TIJIAaHYBaHHS OTIEpaIlii.

[Ipouiec cTpareriyHOrO IUIaHYBAaHHSA TIOCIAAa€ IIEHTpPAJIbHE MICIIE B CHCTEMI
CTpaTETiYHOTO MAPKETHHIOBOTI'O IIaHyBaHHs (puc. 4.6).

Cmpameziune naanyeanns — 11¢ 0COOJIMBUIN BUJ MPAKTUIHOI JiSTILHOCTI JIFOJCH,
TOOTO MJIAHOBOT pOOOTH, sIKAa TOJIATAE B PO3POOIIl CTpaTeriyHuX pilieHs (y hopmi
MPOTHO31B, TPOEKTIB, IMporpaMm, IUIaHIB 1 CIEHapliB), SKI nependavyaroTh
BUCYHCHHS TaKuX IIUJIEM Ta cCTpaTerii MNOBEIIHKM BIAMOBIAHUX 00 €KTIB
yIOpaBIIHHS, peajizaiis KOTpux 3abe3neuye ix edeKTUBHE (YHKIIIOHYBaHHS B
JIOBFOCTPOKOBIA TMEPCHEKTHBI 1 MIBUAKY aJamnTaililo 10 YMOB 30BHIIIHBOIO
CEPEIOBMINIA, 1110 € IMBUAKO3MIHHUMHU [26, c. 125].

Vo

Pe3ynpTaT cTpaTeriyHoro IuiaHyBaHHS — 3aTBEP/XKEHHSI CTPATETriyHOI METU OAaHKY
Ta po3poOKa IJIaHIB MOTOYHOI JiSJIBHOCTI, CIIPSMOBAHUX Ha 1i JOCSATHEHHS.
MapkeTHHroBOMy CTpaTeriyHOMY IUIaHYBaHHIO OAHKY MPUTAMaHHI TaKl PUCH:
— OpPIEHTOBAHICTh Ha CEPEAHBOCTPOKOBY Ta JOBIOCTPOKOBY NEPCIIEKTHBH;
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— (OKyCyBaHHS HA BHUPINIEHH] KIIOYOBUX, BUSHAYHUX JIJIS1 TUTAHOBAHOI MIACUCTEMHU
IITIEH, BiJ] TOCATHEHHS KOTPHUX 3JICKUTh 3MIMCHEHHS (PYHKI[IOHATHPHOTO HABAHTAKCHHS;

— OpraHiuyHe MO€JHAHHS HAMIYEHHMX LIJeH 3 00CSIroM 1 CTPYKTYpOIO pecypciB, Kl
HOTpi6Hi JUIA X TOCATHEHHS, MPUYOMY SIK TaKHX, 1[0 € B HASIBHOCTI, 1 TUX, KOTP1 OyayTh
CTBOpeHi abo 3aﬂyqu1 B IUTAHOBOMY ypaxyBaHH1 BIUIMBY Ha IUTAHOBAaHUN 00’ €KT
YUCIEHHUX 30BHIMIHIX (aKTOpiB, sKI 3AIHCHIOIOTh HAa HBOTO TO3UTHBHHMA abo
HEraTUBHUM BIUIUB, 3 PO3POOKOIO 3aXO0/IiB, CIIPSIMOBAHUX HA MaKCUMAaJIbHE MOCIa0IeHHS
iX HEraTUBHOIO BIUIMBY 200 €)eKTMBHE BUKOPUCTAHHSA MOXKJIMBOCTEH 3aJy1sl YCIIITHOTO
BUPIIIICHHS 3aBJaHb M1JCHCTEMH.

Memoto mapkemunz06020 cmpameiuHo20 Ni1AHY8AHHA € BCTAHOBIICHHS MEBHOTO
NOpANKY T Juist 3a0e3MeyueHHs] JOCSTHEHHS MAapKETUHTOBHX Liied. BaxiauBum
KPUTEPIEM IUJIaHYBaHHS € MOro 4acoBHM TOPU30HT, TOOTO TEPMIH, Y MEXaX SIKOTO
B0y neThes mianyBaHHA. ko 20-30 pokiB ToMy (axiBIll YITKO BU3HAYAIH TOPU3OHT
CTpATEriuHOTO IUIAHYBaHHS B JECITh POKIB, TO CHOTOJHI BiH 3HAYHO 3BY3UBCS 1 MOXKE
MICTUTHCS B TPHOX a00 HaBITH B OJHOMY potii [26, C. 126].

OCHOBOIO MapKETHUHIOBOI'O IUUIaHYBaHHS € CTpaTeriuHUi IUIaH, SKUA MICTHTH
MEePCHEKTUBHI HAPSIMH PO3BUTKY, 3arajbHl MPUHIUIIH, 3arajlbH1 M1AXOIH.

Amepukancekuii ekoHoMmict ®. Kotnep [44] Harosomrye Ha TpbhOX eTamax
MapKETUHIOBOI'O CTPATETrIYHOIO IIJIaHy: CTBOPEHHS IMIIKY TOBapy alo TOCIYTH,
Ipe3eHTallisl TOBapy a0o MOCIyTH Ha PUHKY 1, 10 HaWBaXIMBIIIE, yTPUMaHHS PUHKOBUX
no3ulii 1anoi Toprosoi Mapku. I1. Jlpykep B «EHIIMKIIONEN1] MEHEHDKMEHTY» 3a3HAvae,
II0 OCHOBHMMHM CKJIaJIOBUMH Ipolecy (OpMyBaHHS MapKETUHIOBOTO CTPATEri4HOIO
IaHy €: T7ocTtaHoBka MeTd ((popmyBaHHsS Micii Ta [Uled Kommadii); aHami3
(30BHILIHBOTO, BHYTPIINIHBOTO CEPEAOBHIN); BHU3HAYCHHS MICII TOPrOBOI MapKu
KOMITaHii (MO3UI[IOHYBaHHS OpeH/ia, BUOIp KOHKYPEHTHOI MO3uIli OpeHaa); popmyBaHHS
MEePCIEKTUBHOI CTpaTerii po3BUTKY OpeHAa (BU3HAYEHHS aTpHOyTiB TOBapy Ta aTpuOyTiB
OpeHpa).

VY3arajapHEHY CTPYKTYpY IIUX €JIEMEHTIB HaBeIeHO Ha puc. 4.12.

NPIOPUTETIB OAHKY

Enementn
MapKeTHHT0BOI0
cTpaTeriuHoro

DopMyTHOBaHHS Buznauenns Orrinka
Micii 6aHKy MepeayMOB MapKEeTHHTOBOTO
ISUTBHOCTI OaHKY CepeIoBUINA
Busnauenns OLiHKa CUIBHUX 1

Cl1abKHUX CTOPIH,
MOXJIMBOCTEH 1

—— PHU3HUKIB

Kopurysanus
cTparerii B yMoBax . .
Tpare y OuikyBaHi

MIHJTHBOTO €3yIIbTaTH BiJ]

PUHKOBOTO Bubip uacy PE3YJIbTATH I
. . - peaimizarii
CepeI0BHIIi CTpaTeriuHuX i
cTpaTerii

Puc. 4.12. OcnoeHni cknadosi enemenmu MapKemuHz06020 CHpPame2iuHo20 niaHy 3a
@. Komnaepom ma II. /Ipykepom [46]

Po3pobku  mpoBimHMX 3akOpJOHHMX (axiBIiB ypaxoBaHi B «MeToauuHUX
PEKOMEHJAINIAX MO0 CKJIAJaHHS CTpaTeTIyHUX IUTAHIB TMIAMPUEMCTB JEP’KaBHOTO
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cexktopy» [53], sxi 3 2015 poxy posmimeHo Ha caiti MiHiCTepcTBa €KOHOMIYHOTO
PO3BUTKY 1 TOPTiBII YKpaiHu. MeToauuHi peKOMEHaIli MOXHa B3SITH 3a OCHOBY IIiJl
yac po3pOOKU CTpATEerivyHOro IUIaHYy MapKeTUHry OaHKy. Y HUX mepefdaueHa Taka
CTPYKTYypa CTPATETiyHOrO IJIaHy:

1. 36eoena ingpopmauin — 1o po3ainy BKIIOUEHO 1HPOPMAIIIFO CTOCOBHO 0OpaHOTO
CTPATEriuHOr0 HAMPSIMY PO3BUTKY, CTPATETIUHI LTI Ta 3aBAAHHS OaHKY.

2. Ingpopmauin npo 6ank — y po3Jiiii OMUCAHO JTISUIbHICTH OaHKY: 1HGOpPMAIIIS TTPO
BJIACHMKIB, 1ICTOPUYHI J1aHI, OCHOBHI BUJM MPOJYKTIB Ta IMOCIYT, PUHKOBY IO3HIIiIO, a
TaKO0X MOKAa3HUKH OCHOBHOI JIISUTBHOCTI IIPOTSITOM OCTaHHIX TPhOX POKIB (K MIHIMYM).

3. Ananiz cepedosuwia — y PpO3IUII HABEJACHO CTpaTEriyHUN aHal3 BIUIUBY
BHYTPIIIHIX Ta 30BHINIHIX YMHHHMKIB Ha AISUIBHICTH OaHKy, a Takok SWOT-anani3
(cupHI Ta cabKi CTOPOHU, HAsSIBHI MOKJIMBOCTI Ta 1ICHYIOU1 3arpO3H):

— aHaji3 BHYTPIIIHIX YUHHUKIB nepeadayae ouiHKy (YyHKIIH Ta mpoieciB 6aHKy, a
TaKOXX OOIPYHTOBAHOCTI Ta €(EKTUBHOCTI BHUKOPUCTaHHS HAsSBHUX PECYpPCIB;
NOPIBHSUTBHUN aHami3 3 KOHKypeHTamu Ta/abo 3 1HO3EMHHMH KOMIIAHISIMH, IIIO
MPOBOASATH AHAJIOTTYHY JISUIBHICTB;

— OLIIHKA 30BHIIIHIX YWHHUKIB INependavyae MPOBEACHHS AaHaII3y MOXIHBOTO
BIUTMBY Ha OAHK, OLIIHKY PUHKY Ta aHali3 KOHKYPEHTHOIO CEepeI0BHUIIIA.

4. Micia, cmpameziuna KoOHUenuyis, WIHHOCMI ma cmpameiuHi HANPAMKU —
BHUCBITJICHO MICII0 OaHKy B KOHTEKCTI 3arajbHOJCpP)KAaBHUX I1HTEPECIB, KOMEPIIHHOI
JUSUTBHOCTI Ta IHTEPECIB CYCHJIbCTBA.

Cmpameziuna Konyenyis — 1€ KOPOTKHM BHKJIA] OaxaHOro (I[iJIbOBOTO)
MaOyTHBHOTO CTATyCy OaHKY.

L[innocmi 6anky TOBUHHI BKJIOYATH TMEPCOHAT Ta BUMOTH IIOAO COLIAJIBHOI
BIJINOBIJIAJILHOCTI, OMMCYBAaTH HOPMH TOBEIIHKHU Ta MPUHIIUITH, SKUMU OaHK KEPYETHCS B
3a0€e3ne4eHHs X JOTPUMAaHHS.

Cmpameeiuni nanpsimu — 1€ TIPIOPUTETHI BUAW MisTIbHOCTI/IHII[IAaTHBH, SIKi
BIIMOBIAIOTH CTPATET1UHIN KOHIIEIII1.

5. Cmpameciuni yini ma ouiHoOuHi IHOUKAMOPU — HABEJIEHO JIOBTOCTPOKOBI ITiI1
0aHKy, MepesiK OI[IHOYHUX 1HAUKATOPIB Ta OaxaHUX (ILJIbOBUX) 3HAYEHb, 3a3HAYAIOTHCS
BIJINOBI1JIaJIbH1 OCOOMU.

6. Cmpameciuni 3adaui (Oii/iniyiamueu) — BCTAaHOBJICHO JOBFOCTPOKOBI 3ajaui,
CIPSIMOBAaHI Ha JIOCSATHEHHS KOKHOI 3 BHU3HAYEHUX JIOBFOCTPOKOBUX IIUICH, a TaKOX
IIIJIbOB1 MOKA3HUKHM Ta 1HAWMKATOPH JUIS OIIHKM IUTHOBUX 3HAYCHb, MEPIOJ peaiizarlii,
OUIKyBaH1 JJOBIOCTPOKOBI [ii/iHII[IaTUBHU, CIPSMOBaHI Ha BHUKOHAHHS JOBIOCTPOKOBHUX
3a/ady.

7. Pecypcu — nipencrapieHo iHdopmaiiito mpo Kajaposi, (hiHAHCOBI Ta MaTepiaibHI
pecypcu HeoOX1IH1 I peatizallli cTpaTeriyHuX HiJIeH Ta 3a7a4, OLIHKY iX JOCTYITHOCTI,
OIIIHKY LIIJICH Ta 3aB/IaHb, 1110 IOBUHHI OYTH BUKOHAHI.

8. Ilomenuinini pusuku ma yYnpaeniHHA PU3UKAMU — JIAaHUK PO3JIUT MICTUTh
OIIIHKY PM3HUKIB, TIOB’SI3aHUX 3 peajizalli€lo Iijied Ta 3a7ad, Ta BUCBITICHO MPUHIIMITN
YVIOPABIIHHS PU3UKAMH.

9. Winancosi npozno3u — po3nia MICTUTH IPOTHO3U 3BITIB PO NpUOYTKU (30UTKH),
OajlaHCIB Ta 3BITIB NPO pPyX TPOIIOBUX KOIITIB Ha Mepioj peaji3allii CcTparerii,
1HBECTHUIIIIHI Ta PIHAHCOBI TUIAHH.
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— Yy PO3ALJIl TIOKa3aHO, SIKUM YHHOM OaHK OyJe BiJICTEXKYBAaTH Ta OLIIHIOBATH BUKOHAHHS
cTparterii Ta 3a0e3nevyyBaTy HaJeKHE 1 HeraifHe pearyBaHHS Ha MOTEHIIHHI BIAXUICHHS,
BKJTFOYEHO TAaKOX OITHC MPOIIECY YTOYHEHb Ta BHECCHHSI 3MIH JI0 CTpaTeTii.

11. /looamku — BMIlTyI0Th AOJATKOBY 1H(GOpMAIi0, TaKy SIK IHBECTHIIIMHMIA TUIaH,
cTpareris Tomio [53].

3anpornoHOoBaHa B HaBYaJbHIM JITepaTypl CTPYKTypa CTPATEriyHOro IUIaHy
PO3BUTKY TMPUHIMUIIOBO HE BIAPI3HAETHCS BIJl HABEIEHOI METOJIUKH, 30KpEMa,
IPOMOHYIOTBCS TaKi PO3iIH, K. —Micis OaHKy; cTpaTeris OaHKy; JOBTOCTPOKOBI ITiIi
0aHKy; XapaKTEepUCTHKAa PUHKY Ta TO3UIINA OaHKIBCHKOI YCTAaHOBH; XapaKTEPUCTHKA
IIJTLOBUX PHUHKIB OaHKy Ta 4YacTKM OaHKy Ha [HMX pHUHKaX; JUHaAMIKa (HIHAHCOBUX
MOKA3HUKIB JISJILHOCTI 0aHKy; po3ropHytuit SWOT—-anaii3; KOHUENTyalbHI HaNpsSMU
PO3BUTKY OaHKY; MEPCIEKTHBHI (DaKTOPH MO3UIIIOHYBaHHS 0aHKY; KOPOTKOCTPOKOBI (Ha
1 pik) 1y po3BUTKY OAaHKY; IHCTpyMEHTapil JJIs pearizalii IiaHy po3BUTKY OaHKy [26,
c. 131].

Jlo Hanbinem nowupenux nOMUAOK, 1O 3yCTPIYAIOTBCS MpPU  PO3POOI
MapKETUHI'OBOI CTpaTerii B 0aHKax, HaJIeKaThb:

1) moknagaHHs BCi€i poOOTH 3 PO3POOKH MApPKETUHTOBOTO CTPATETTYHOrO IJIaHy
TUIBKH HA CITy’)KOU MapKETUHTY;

2) HEY3TOJKEHICTh €JIEMEHTIB CTpaTerii, Ikl PO3POOJISIIOTECA B PI3HUX MIAPO3A1Iax
0aHKy;

3) HegocTaTHICTh a00 HU3bKA SIKICTh 1H(POpMAIIii;

4) BUKOpUCTAaHHSA HEHAAIMHUX JaHUX MPO CTaH IIJILOBUX PUHKIB T4 €KOHOMIKHU B
inomy [46].

[Ticnst hopmyBaHHS cTpaTerii Ha OCHOBI IPOBEICHUX BIAMOBIIHUX 3aXOJiB IIOJIO
BUSIBJICHHSI MAPKETUHIOBUX MOYJIMBOCTEH 1 BUOOPY LUILOBUX PUHKIB OAHK PO3IOYHHAE
IUTAHYBaHHS HAWBaXIMBIIIOTO €JEMEHTa CHCTEMH MAapKeTHHTy — KOMIUIEKCY
MapKeTHHTy. Moro jmilicHO MOXHA HAa3BAaTH SIAPOM CHCTEMH MApKETHHTY, OCKiJIBKM BiH
MOEAHY€E BCl 3MiHHI (PAaKTOpH, 3a JOMOMOIOK SKHUX OaHK MO’KE BIUIMBATH HAa CBOIO
KIIIEHTYPY 3 METOI0 3abe3nedyeHHsl OakaHoi BIAMOBIAHOI peakuii 3 ii O0Ky. SKmo Bci
iHOI Qakrtopu OaHK MOXE JIMIIE BPAaXOBYBATH Yy CBOIM IISJIBHOCTI, TO (pakTopu
MapKETUHTY BIH aKTUBHO BHKOPHCTOBYE JJIsl BIUIMBY Ha TOIMUT HAa CBOi MPOAYKTH Ta
MOCITYTH.

VYci 3miHHI (DakTOpH, 3a JIOMIOMOTOK SIKUX 3IIMCHIOETHCS TMPSMHI BIUIUB Ha
[ITHOBUN PUHOK, MOJUISIOTHCS Ha YOTHPHU TPYIU: MPOJIYKT; I1HA; METOJIU MOIIHPEHHS;
KOMIUIEKC CTUMYJIIOBAHHSI.

bepyun m0 yBarm BHUHATKOBY BaXKJIMBICTh HAMOLIBII €(PEKTUBHOTO BHUKOPHUCTAHHS
(akTOpiB BIUIMBY Ha KJIIEHTA B YaCTUHAX, IO MiJIJISTAIOTh KOHTPOJIIO OaHKY, JUTsl KOXKHOT
13 3a3HAYEHUX TPYT PO3POOISETHCS CBOSI CTpATETisl.

TakuM 4YMHOM, IUIaHYBaHHS KOMIUIEKCY MAapKETHUHTY Tiepeadadae po3poOKy
BIJIMOBIAHUX CTpATErii IS KOXKHOT cki1azoBoi [26, ¢. 139].

PexoMenoBaHa Jiiteparypa
Ocnosna [ 1, 11,26]; nonatkosa [6, 38, 51, 53].

3anuTaHHsa AJdA CAMOKOHTPOJIIO
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1. HaBeniTh Ta NPOKOMEHTYHTE OCHOBHI €JIIEMEHTH CTpaTEeTIYHUX OpPIEHTHUPIB
0aHKIBCHKOI A1SUIBHOCTI.

2. Ha sixux npuHiunax nmoOyaoBaHi OCHOBHI BUIH LINTLOBUX MPOrpaM OaHKy?

3. OxapaxTepu3ydWTe OCHOBHI TOKAa3HUKH Ta (HaKTOpH, SKI XapaKTepU3yloTb
cTpateriudi chepu AiSUTbHOCTI OaHKY.

4. Ha3BiTb Ta NPOKOMEHTYHTE OCHOBHI TpPylH MapKETHMHTOBHX CTpaTerii—
OpPIEHTHUPIB JiSJTLHOCTI OAHKY .

5. Sx1 BUAM IJIaHYBaHHSI 3aCTOCOBYIOThCS B OaHkax? UMM NpHUHLMIIOBO BOHHU
BIJIPI3HSIOTHCA?

6. SAke micrie B mporieci MIaHyBaHHS 3aiiMae cTpaTeriyHe TIaHyBaHHS?

7. OxapakTepu3ylTe MOETANHO MPOLIEC 3araJlbHOr0 MapKETUHIOBOTO IIJIaHYBAaHHS B
OaHKax.

8. Ha3BiTh MeTOH, IO 3aCTOCOBYIOTHCS ISl MiATOTOBKH aHAJITUYHUX OTJISAIB Ta
CHUTYaIlli, 32 IKUX JOI[IbHE BUKOPUCTAHHS TOTO a0 1HIIIOTO METONY.

9. Sxi xputepii Ta NPUHUMOM MarlOTh OYTH TOKJIAJE€HI B OCHOBY BHOOpY
cTpareriyHux uuien 6anky? IIpokoMeHTyiHTE BIAMOBIIb.

10. OxapakTepusyiiTe Opi€EHTOBHY CTPYKTYpPY CTPATETIdHOTO IUIaHy OaHKy. SKuMH
JOKYMEHTaMHU PeriiaMeHTY€EThCS MO0 CTpyKTypa?

IMpakrrnuni 3aaanns [11, ¢.120-121]

3aBnannsa 1. Ha ocHoBi Biakputux mkepen (caiitiB [HTepHeT, mnepioanyHOl
JiTepaTypu Tolio) chopmynoiTe Ta cucremarusyre y Gopmi TaOIMIN JaHl MPO
XapaKTEPUCTUKHU (€JIEMEHTH) CTPATETIYHOT MAapKETUHTOBOI JMISJILHOCTI (MiClis, CTpaTeris
0aHKIBCHKOI yCTaHOBHM, MAapKETHMHTOBAa CTpaTeris, CTpaTeriuHi Il TOII0) TPhOX
YKpaiHCbKUX OaHKIB 13 MEePIIMX JBALUATH BIAMOBIIHO 10 CYMH aKTUBIB (Ha BHOIp).

&1lpuknan dhopmu Tabnuii. EneMeHTH cTpaTeriyHOi MapKETHHIOBOI JISSIBHOCTI
OaHKIB!

Ha3Ba O6anky

Iloka3zHuku

Micre B nepIniii ABAIIATIN BIIIOBIIHO O CYMH aKTHUBIB

Micist 6aHKy

Crparerist 6aHKy

MapkeTuHroBa CTpareris

CrpareriuHi nui

OOcsT BUKOHAHOTO 3aBJIaHHS IOBUHEH OyTH HE MEHIII OJIHIE€T CTOPIHKU apKyIia A4.

3aBaanHs 2. Po3po06iTh MakeT MapKeTHMHTOBOI CTpaTerii yKpaiHChKOro OaHKy (Ha
BHOIp) 3a JOMIOMOTOI0 MaTpuIll BOCTOHCHKOT KOHCATTHHTOBOI TPYIIH.

3aBaanHs 3. Po3po0iTh MakeT MapKeTHMHIOBOI CTpaTerii yKpaiHChKOro OaHKy (Ha
BHOIp) 3a goromororo Marpuill Maiikia [Toprepa.

3aBaanHs 4. Po3po0iTh MakeT MapKeTHMHIOBOI CTpaTerii yKpaiHChKOro OaHKy (Ha
BHOIp) 3a noromMoror matpuili Iropst Aucodda.

3aBaanHs 5. BUKopHUCTOBYIOUM BTOPUHHY 1HGOpPMALIitO, TPOAHATIZYNUTE ISUTbHICTD
3-5 KoMepuiiHHUX OaHKIB 3a IMEBHUM OOpaHUM NPOAYKTOM / mociayroro. OLiHITh
KOYKHOTO 3 HHUX 3a MOKa3HWKaMU YaCTKU PUHKY Ta TEMIIIB ii 3pOCTaHHA 3a OCTaHHIM pIK 3
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BUKOpHUCTaHHAM Matpulll boctonchkoi koncantunrooi rpynu (BKI). ITo koxnomy
kBaapanty matpuii bBKI' HagaTn moscaerHs mo 3—5 KoMepiiHuX OaHKax 3a 0OpaHUM
MPOTYKTOM / TIOCITYTOIO.

Ilopaau 10 BUKOHAHHS MPAKTUYHOI0 3aBIAHHS
Jlo 3aBaanHs 2—4: VY MakeTi 3a3HaYUTH: OCHOBHI IPYNHU MPOAYKTIB KOHKPETHOTO
OaHKy Ta 1HII HEOOXIJHI JaHi, SKi B3SATO 3 BIAKPUTUX pkepen iHbopmarii. HaBectu
KpeclieHHs BianoBigHoi matpuill (puc. 2.14; 4.7; 4.8) 13 po3TamoBaHUMHU BiJIOBIIHO
poIyKTamu (TpynaMu NpoaykTiB). [IpokomMeHTy#Te BIAMOBIAHI CTpaTertii.
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PO311J 5. TPOAYKTOBA ITIOJIITUKA BAHKY

5.1. Honsarra nojituku 6anky. Micue mpoAyKTOBOI NMOJITHKH B OaHKIBCBHKIii
MOJIITHLII.

5.2. ®opmyBaHHA NPOAYKTOBOI cTpaTerii 0aHKy.

5.3. Po3poOka Ta BIpOBazKeHHsSI HOBOI0 0aHKIBCHKOI'0 MPOYKTY (IOJIYTH).

5.4. /KutreBuii HUKJ 0AHKIBCbKUX NMPOAYKTIB (MOCJIYT).

5.1. llonsaTTst MoJiiTukM 0aHky. Micue NpoayKTOBOI MOJITHKA B 0aHKIBCHKIH
MOJIITHI.

IMoaiTuka OaHKy — 1€ KOMIUIEKC CTpaTeriyHUX Ta TaKTUYHUX [iid OaHKy,
CIIPSIMOBaHUX Ha MOro po3BUTOK. BoHa BM3HAYae€ /il Ha MEPCHEKTUBY 1 PO3pPOOJIAETHCS
B [IPOIIEC] CTPATErTYHOIO IJIAHYBAHHS.

KoxeHn 0aHk Mae mpaBo caMOCTIMHO ()OpMyBaTH BIACHY MOJITHKY, BIIOOpakaT B
HIA Takl KIIOYOBl AaCHEKTH, K CTpaTeris HaJaHHS MOCIYT; 3aBJaHHS YIPaBIIHHSI
nopTdessiMHu; MIHIMAJIbHI KpUTEPIi ISl TPOBEIECHHS olepanii, ToOTO OCHOBHI BUMOTH.
bankiBchbka MOMITHKA, SK 1 CTpaTeriyHe IUTAaHYBaHHS B LUIOMY, TIPYHTY€TbCS Ha
IJIMOOKOMY aHaji3l KOH IOHKTYpPU TPOLIOBOIO PUHKY W MOMKJIMBOCTSX CaMoOro OaHKy
[51].

3asie’)kHo BiJ KiacUGIKAIIHHUX O3HAK PO3PIZHSIOTH TakKl 6UOU MAPKEMUH20601
nonimuku 6anky [61, c. 9]

— 32 IHTEHCHBHICTIO B3a€MO3B’ 513Ky OaHKY 3 KJIIEHTaMU: aKTUBHA Ta I1aCUBHA;

—13a aJpPECHICTIO — MPsIMA Ta ONIOCEPEAKOBAHA;

— 3a TepMiHAMU JI1i — KOPOTKOCTPOKOBA, CEPEIHBOCTPOKOBA, IOBIOCTPOKOBA;

—3a MacIITaOHICTIO — rI100alibHA, Tany3eBa, JIOKaIbHA;

—3a HAaCNIJKaMH MPUHUHATTA MapKETUHIOBUX PILIEHb — CHHEpriiiHaA Ta He3aJIeXKHa.

[TomiTrka OaHKY OpIEHTYETHCA Ha €JIEMEHTH KOMIUIEKCY MAPKETHHTY Ta Ha BHJ
TSSIBHOCTI OaHKy. 3ajie’KHO BiJI 1IbOTO MOKHA BUILIUTH TakKi CKJII0BI OaHKIBCHKOI
noJituku (puc. 5.1).
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CxkianoBi 0aHKIBCHKOI NMOJITHKH
Kpenutna Jlero3utHa IuBecTuLiiina Banrorna
MOJIITHKA TTOJIITHKA MOJIITHKA TTOJIITHKA
[omiTka B cdepi omiTrka [MomiTuxa
oprasizamii YTIPaBIiHHS KarriTamizarii
PO3paxyHKOBO—KacOBOTO pU3UKaMUu
~— .
MapkeTHHroBa MOJIiTHKA aHKY
[IpoxyxroBa Linosa 30yToBa Komynika— Knientcpka
(ToBapHa) MOJIITHKA MOJIITHKA miiiHa MOJIITHKA
MOJITHKA MOJITHKA
&g N &g N &g N
N/ ] [ N/ ] [ N/
[IponyxroBuii IlinoBuit 30yToBHi MapkeTuHr MapxeTHHr
MapKETHHT MapKeTHHT MapKETHHT KOMYHIKamii BiHOCHH

EjieMeHTH KOMILIEKCY MapKeTHHIY (koHuenuist SP)

Puc. 5.1. Micuye mapxemunzoeoi noiimuxu
Y CK1a0i 6AHKIBCHKOT NOJTIMUKU
Iicepeno: ooonpayvosano mamepianu [51, c. 87; 61, c. 8; 72]

KoMmmiekc OaHKIBCBKOTO MAapKETHHI'Y TIOBMHEH OyayBaTucid 3 ypaxXyBaHHAM
crietndiku OAHKIBCHKOI MIsUTBHOCTI, sIKa MpUTaMaHHa cepi moCIyT.

d T DPaouyitino 8 OAHKIBCLKIl OIILHOCMI  3ACMOCO8YEMbCsi KoHuenuis 5P,
eleMeHmamu  AKoi eucmynaioms:  NpPoOOYKmoeuil mapkemuue (product), yinosuil
Mmapxkemune (price), 30ymosuti mapkemune (place), mapxemune KomyHikayiti (promotion)
ma mapkemune 8i0HocuH (people).

binbm gokIagHO CYyTHICHUN 3MICT Ta OCOOJIMBOCTI 3aCTOCYBAHHSI IIMX €JIEMEHTIB Y
0aHKIBCBKIN cepi HaBeIeHO B JOJATKY 3.

3aragoM KUIbKICTh TOJITHK, SIKI pO3pOOJSIOTECS OaHKaMH, HE pPErIaMEeHTYEThCS
HBY. bynp—ka mnomituka OaHKy O0QOpPMIISETbCS MNHUCBMOBUM  JOKYMEHTOM
(MeMopaHyMOM, MOJIOKEHHSAM, CTAHAAPTOM, THCTPYKIIIEIO TOLIO).

JisnpHICTE OaHKY, OPIEHTOBAHOTO Ha €(PEKTUBHUI, IOBFOCTPOKOBUMN, TOCTYIIOBUI
PO3BUTOK, Tiepeadavae BUPIIMICHHSI TAKUX OCHOBHMX 3aBJlaHb, K 3a0€3MEUEHHS CTIMKHUX
KOHKYPEHTHUX TMepeBar, 3aBOIOBAHHS MIIHUX PUHKOBHUX IO3UIIIH, 301JbIIEHHS 00CATY
0aHKIBCHKUX MPOYKTIB, MOCIYT Ta YUCTOTO MPUOYTKY.

Mapkemunzosa nonimuka 6aHKy — 1i¢ KOMIUIEKC 3aXOiB, SKI BHU3HAYAIOTh
MPOIIEC YCTAHOBJICHHS KOHKPETHUX MApKETHHTOBUX IIUICH, CHpPSIMOBAaHUX Ha
3aJI0BOJICHHSI TIOTpEO 1 3amMTIB ICHYIOYMX Ta TOTEHIMHUX KIIE€HTIB OaHKy, 3
METOI0 TIJABUIIEHHS €(EeKTHUBHOCTI IIbHOCTI OaHKy W 3a0e3meueHHs HOTo
KOHKYPEHTOCIIPOMOYKHOCTI Ha puHKY [61, c. 6].

r—~
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banku, sk 1 Oyap—sKi 1HIII TOCMOJAPCHKI CYy0’€KTH €KOHOMIKH, CTBOPIOIOTH CBOI
IPOAYKTH, IO AICTAIU Ha3BY «OaHKIBCHKI MPOIYKTU» 1 PO SK1 MaeThes B miapo3aim 2.1
HABYAJILHOTO MOCIOHHKA.

& IIpooykm (moeap) € 201068HUM eneMeHmOoM KOMNAEKCY MApKemunay, i0 sIK020
3HAYHOIO MIPOIO 3ANedHCUMDb YCHIX PUHKOBOI OinbHOCMI 0Y0b—aKoi opeanizayii yu
ycmanosu.  MoowcHa — cKilbKU — 3a6200HO0  YOOCKOHANIOBAMU — [HWI  eleMeHmu
MApKemuH208020 KOMNIEKCY (Yina, 30ym, npocysanHs), anre 6e3 20108H020 elleMenma —
epexmuerHo2o 8 CNONCUBAHHI I BUPOOHUYMBI MO8aApy — YCi 3ycunia 0y0yms MAapHUMU.
Axwo npooykm (nociyea) He 8i0nosioae 3anumam CHROHICUBAUI8 AO0 NPOSPAE 3a CEOIMU
Xapakxmepucmukamy moeapam KOHKYPEeHmis, Mo Cnooieamucsi Ha YCHiX NPaKmuyHo
HepeaibHo.

[Ipomykt (mocmyra) — 1e Te, MO OO0 ’€AHYE CHOXKHMBada 1 TOBapOBHUPOOHMKA,
32/I0BOJIBHSIE 3alIUTH OJAHUX 1 MPUHOCUTHh MPUOYTOK 1HIIUM, 3a0€3Meuyroun iM B3a€MHI
Burou [26, c. 140].

Y (daxoBiii Ta HaBYANBHIN JITEpaTypl 3YCTpIUA€TbCA SK TEPMIH «TOBapHa
MOJIITUKAY, TaK 1 «IIPOYKTOBA MOMITHKa». OCKUIbKU B OAHKIBCHKIN MISIIBHOCTI K TOBap
BHUCTYNAIOTh MPOJAYKTH, TO B Il Tay3i OUIbIIE 3aCTOCYBaHHS BiJIHAWIIOB TEPMiH
«MPOAYKTOBA MOJITUKA». BiJICyTHIN € IMHUIM MOTJIST HA CYTh IILOTO MOHATTS:

IlIpodykmoea nonimuka 0anky — ue:

— CYKYHHICmb MemoOie ma iHcmpymeHmie MO0 peaiizallli 1IHHOBAlIMHUX 3MiH B
[~ ICHYIOYOMY IPOJYKTOBOMY IOpT(eal 0aHKy 3 METOI0 MAaKCHMIi3alii OaHKIBCBKOTO
npuoOyTKy [6, c.243];

— KOMNJIEKC Op2aHi3ayiiHux 3axo0ig, SK1 3I1MCHI0OE OaHK 3 METOI JOCSITHEHHS
ONITUMAIILHOTO 00CSTY 1 CTPYKTYpH MPOyKTOBOTO psimy [11, ¢. 123];

— CMmBOpeHHsT HO6uX, BIOCKOHAJCHHsS ICHYIOUMX, MEpeBipka 1 NPUCTOCYBaHHS
OAHKIBCOKUX NPOOYKMIE ma Nocay2 3 METOI 3aJI0BOJICHHS BHUHHKAIOUUX TMOTPEO
HasiBHUX 200 MOTEHIIHHUX KIi€HTIB Oanky [9, ¢. 117];

— cucmemMamu308ana yYnpaeiincbka OilbHICMb, KA CIPSIMOBAaHA Ha IJIaHYBAaHHS Ta
3MIMCHEHHS 3axO0JiB 13 (opMyBaHHS, YMOpPaBIIHHSA Ta BIOCKOHAJICHHS TaKOTO
ACOPTUMEHTY OaHKIBCBKMX TMPOAYKTIB, SKHH OM CIpPUSB MaKCUMaJIbHOMY
3aJI0BOJICHHIO TIOTPEO CITOXKMBAYIB 1 JOCATHEHHIO NOCTaBJICHUX ITijiel 0aHky [56].
[IponykToBa momiTHKAa OaHKy € pe3yJbTaTOM IHTErpailii Cy4aCHUX METO/IIB
MapKETUHTY 1 MEHE/DKMEHTY 3 METOIO:

— 3’siCyBaHHSl peanbHOro (PIHAHCOBOTO CTaHy OaHKy, HOro pHHKOBUX TO3UIIH,
LHEHTPIB MPUOYTKIB, NPOOJIEeMHUX (30MTKOBUX) CTPYKTYpPHHUX IIJIPO3LIIB,
MpaIiBHUKIB, BIAMOBIAAIBHUX 3a PE3YIbTATU IISUIBHOCTI MiAPO3ALTY;

— 3’MCyBaHHS NEPCIIEKTUB PO3BUTKY OaHKY;

— BH3HAYEHHS PO3MIpy HEOOXITHOTO MPHUOYTKY;

— pO3paxyHKy MOXJIMBUX MpUOYTKIB 1 BUTpaT Ha BHU3HAYEHY 3BITHY JaTy,
NpUOYTKOBOCTI OKpEMUX (PIHAHCOBUX IHCTPYMEHTIB;

— BHU3HAYEHHSA BHUJIIB OAHKIBCBKMX MPOJYKTIB 1 MOCIYT, $IKI MOBUHHI NPUHECTU
npuOyTOK y MailOyTHbOMY;
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— BUW3HAYEHHS MipU TOTOBHOCTI KOMEPIIIHHOTO OaHKY J0 KpH30BUX CHTYaIlii [6, c.
243].

[IpomykToBa moOJMITHKA MOXKE OYTH pErjJaMEeHTOBaHA OKPEMHUM MHUChMOBUM
JIOKYMEHTOM OaHKy a00 BH3HAau€HAa B I1HIIIOMY BHYTPIIIHLOOAHKIBCHKOMY JTOKYMEHTI
(HampuKJIIal, KJIIEHTCHKIM MOJITHII, 3arajbHIA CTpaTerii 0aHKY).

CyTHICTh MaPKETUHTOBOI IPOAYKTOBOT MOJITHKY TIOJISTAE Y BU3HAYCHHI i PO3BUTKY
ONTUMAJILHOI CTPYKTYpH OaHKIBCBKMX MPOJYKTIB Ta MOCIYI Ha OCHOBI NMOTOYHMX 1
JIOBIOCTPOKOBHX ITijIeH OaHKa.

Mema nipoyKTOBOI MOJIITUKHU TIOJIATaE B PO3POOJICHHI Ta peaii3allii 0aHKIBCbKUX
IPOJIYKTIB Ta MOCHIYT, SIKI O 3aJI0BOJIbHSUIM TIOMHUT KIIEHTIB Ta MPUHOCHIM MPHOYTOK
OaHKy.

Hini ipoTyKTOBOT MOJITUKH:

1) po3poOka mpoayKTy ab0 MOCTYTH: a) pO3POOJIEHHS HOBOTO MPOIYKTY/TIOCITYTH;
06) ™Moaudikaiis ICHYIOHYOro MpoAaykTy/ mociyru (mo cyTi abo 3a cmocobom
MIPECTABIICHHS);

2) oOcimyroByBaHHS MPOJIYKTY/TIOCTYTH: 3a0€3MEUEHHS CTalOCTI XapaKTEpPUCTUK,
TaKMX, K1 BIJMOBIAI0Th PUHKOBOMY IOIHUTY;

3) eniMiHyBaHHS MPOIYKTY/TIOCIYTH (3HATTS 3 BUpOOHUIITBA) [54, c. 22].

[IponykToBa mosiTHKa OAaHKY Ma€ JiBa PiBHI — OKPEMOT'O MPOJIYKTY Ta ACOPTUMEHTY
B 11itoMy. KoskeH 3 piBHIB BUKOHYE ITe€BHI 3aBaHHs (puc. 5.2).

Ha piBHI oOKpemMoro mnpoaykTy a0o TOCIyrM TOJOBHA YyBara MPUALISETHCS
XapaKTEPUCTHUKAM TPOJAYKT TOCIYyTH, WOro BIJMOBIIHOCTI MOTpedaMm  KIIEHTA,
MapKETUHTOBIN MIATPUMII BUZHAYAETHCS KUTTEBUN ITUKIT TPOJIYKTY.

~ Acopmumenmmna nonimuxa — e GopMyBaHHS HAOOpIB Ipym MPOAYKTIB Ta
MOCJIYT, iX ONTUMAJbHE CIIIBBIJHOIICHHS 3 YpaxXyBaHHSM CTaJlil >KUTTEBOrO LUKIY Ta
BHMOT CrOKuBauiB [54, c. 25].

Jlo npunyunie po3po0JICHHS] aCOPTUMEHTHOI MOJITUKY OaHKY HaJIekKaTh:

— TPUHLMI CHUHEPri3My, sKUW mepeadayae B3aeMHY (DIHAHCOBO—IHBECTULIINHY
MIATPUMKY PI3HUX TPy HOCIYr Ta €KOHOMIKO KOIITIB 3a MpHU 30UIbIIEHHS MaciiTaliB
TISITIBHOCTI;

— TMPUHIMI CTPATET1YHOT THYYKOCTI — MOEIHAHHS MOCIYT a00 iX aCOPTUMEHTHHX
IPYII 3aJI€KHO BiJl IEBHUX (PaKTOPIB (I[LIIBOBOTO CErMEHTY TOII0) [54, ¢. 26].
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1

IIpoaykroBa moJiiTuKa HaHKY

1

U U
PiBeHp okxpemoro PiBeHB acopTUMEHTY
MIPOAYKTY MPOAYKTIB a00 mocayr—

abo mociyru

ACOPTHMEHTHA TOJITHKA

1T

MaKCUMi3allisl TOXOo/iB Oi3Hecy i
0aHKy B LIIJIOMY;

PO3pO0IICHHS HOBUX TPOJYKTIB;
Moudikaris ICHYIO9YHX
MPOAYKTIB Ta TMOCHYr TiA
LIUTBOBOTO KJIIEHTA;

BH3HAYEHHSA 1  3aJ0BOJICHHS
3aIMTIB CIOKUBAYiB—KIIIE€HTIB;
ONTHMAJIbHE BUKOPUCTAHHS
TEXHOJIOTIYHUX 3HaHb 1 JOCBiXY
camoro 0aHKY;

onTUMI3aIlis (inaHCOBUX

3a0e3neueHHs pe3yNbTaTIB;
IHCTpYMEHTaJIbHOT Ta TIePETBOPCHHS pizHEX
(G YHKIIOHATTBHOT SIKOCTI MOTCHIITHUX 0aHKIBCHKHX
MIPOJYKTIB Ta IOJIYT; MOCIIYT Yy peajbHi;
— dopmyBaHHS e(heKTUBHOTO — JOTPUMAaHHSA NPUHINTIB
ACOPTHMEHTY; THYYKOCTI IIpOLIeCY HaJaHUX
—  YIPaBJIiHHS XUTTEBUM LIUKIIOM; HOCIIYT, ONTHUMANIBHOI
— peamizamis i SMiI[HEHHS KBamiQikarii kaapiB Ta 1HIIOL
KOHKYPEHTHUX IIepeBar JIOTIYHO]I 3aJIEKHOCTI
1T 1T

3aBmaHHS MPOAYKTOBOI (TOBAPHOI) MO THKH

Puc. 5.2. Pieni ma 3ae60annusa npooyKkmoeoi noaimuxu 6anky
Iicepeno: nobyoosano 3a mamepianamu [26, c. 147, 54, c. 22].

Ha piBHI acOPTUMEHTHOI MOJITUKHU PO3IIIAIAIOTHCS MUTAHHS KOMOIHAIlIT TPOYKTIB
1 TOCIYr Ui TPYI KIIEHTIB, 3BYKEHHsI MPOJYKTOBOIO psAAy a00 HOro po3MIMpPEHHS
HUISIXOM:

— 3MIHHM CTPYKTYPH 1 MapaMeTpiB MPOIMOHOBAHUX MPOAYKTIB;

— 3aMpoBaPKCHHS NPOAYKTIB, SIKI HE BUKOPHCTOBYIOTHCS JaHMM OaHKOM, ajie
BUKOPUCTOBYIOTHCS 1HIIUMH OaHKaMMU;

— pO3pOOKH 1 BIIPOBAIKCHHS HOBUX JIJISl pUHKY OaHKIBCHKHX MPOAYKTIB [9, ¢. 117].

JInst OUIHKM pIBHS PI3HOMAHITHOCTI TOBapy 3aCTOCOBYIOTH IMOKA3HUKH TOBAapHOI
HOMEHKJIATYPHU 1 TOBAPHOTO ACOPTUMEHTY.

Toeapnuii acopmumenm (moeapha JiHis) — Tpyra OJHOMMEHHOIT MPOIYKIIT (3a
Ha3BaMH, BUJAMHU).

Vo

Tosapna nHomeHnKknamypa — CUCTEMATHU30BAHHUM MEPENIK YCiX aCOPTUMEHTHHUX
rpyn 1 TOBapHUX OJUHUIb, IO BUTOTOBISIOTHCS TOBapOBUPOOHUKOM [26, c.

146].

ACOPTUMEHTHY MOJITUKY OaHKIBCbKOI YCTAaHOBHU BU3HAuYa€ €(PEKTUBHICTH IMPOLIECY
CTBOPEHHSI 1 BIIPOBA/KEHHSI cIeM(pIYHOr0 OaHKIBCHKOTO MPOAYKTY Ha pUHKY. CyTHICTh
ACOPTUMEHTHOI MOJIITUKYU TMOJIATAE Y BU3HAYEHHI W MIATPUMII ONTUMAJIBHOI CTPYKTYPH
Ha0Opy MPOMOHOBAHUX MOCTYT OaHKY.

AcCOpTUMEHTHA TMOJITUKA Ja€ 3MOTY MIATPUMYBATH KOHKYPEHTOCIPOMOXKHICTh
0aHKIBCHKUX MPOAYKTIB, 110 3a0e3leuye KOHKYPEHTHY MO3HULII0 caMoi OaHKIBCHKOI
ycraHoBH [26, ¢. 147].
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[Tporec po3pobiieHHs Ta TUIaHyBaHHS aCOPTUMEHTHOI MOJITUKK OaHKY MOB’SI3aHUN
13 peTeNbHUM aHaJi30M Chenu(pIYHUX XapaKTePUCTUK OaHKIBCHKUX MPOAYKTIB 1 iX
BiIMiHHUMU prcamu (miapo3min 2.1).

baHKIBCHKI MPOIYKTH 1 MOCIYTH MOKHA OXapaKTepU3yBaT TAKUMHU MOKa3HUKAMHU:

1. Axicmo — 3py4HiCcTh, O€31€Ka 1 HaAIHICTh, BAPTICTh, ONEPATUBHICTH B MOJAHHI 1
T.JI.

2. Illupuna npooykmogozo psady (6a30BUN aCOPTUMEHT) — 11€ KIJIbKICTh OCHOBHUX
BUJIIB TPOJYKTIB Ta TOCIYT, SKI OaHK MO’KE 3ampornoHyBaTu KiieHTam. I[llupuna
POJYKTOBOTO PSTy BU3HAYAETHCS MEXAHI3MOM JIIIIEH3YBAaHHS Ta HaJlaHHS J03BOJIIB Ha
0aHKIBCBKY MISUIbHICTH, TiependadeHux 3akoHoM Ykpainu «IIpo OaHku 1 OaHKIBCHKY
nismbHICTE» [1] Ta monoxenHsmMu HBY «IIpo mopsgok peectpainii Ta JileH3yBaHHS
0aHKiB, BUIKPUTTS BIAOKpEMJICHUX MIApo3/1aiBy [57] Ta «IIpo opranizariito onepaiiitnoi
TisUTBHOCTI B OaHKax» [21].

3 ornsy Ha MIMPUHY TPOAYKTOBOTO Py, MPAKTUYHO HE ICHYE BIAMIHHOCTEH MIX
yVHIBEpCaJbHUMU OaHKaMH, SIKI TPOINOHYIOTh, 3a3BHYail, MOBHUI HaOIp MOCIYT,
J03BOJICHUX YWHHUM 3aKOHOJABCTBOM. 3a IIUM TapaMeTpOM MOKHAa BHU3HAYUTH
BIIMIHHICTh TUIBKM MDXK YHIBEpCaJbHUMHU 1 clieniagizoBaHuMu OaHkamu. [lepeBaramu
CIel1aJII30BaHOT0 OaHKY € €KOHOMISI Ha BUTpaTax Ta MOXKJIMBICTh 3a0€3MEUEHHS Kpaloi
AKocTl mocayr. HeaonmikoM acOpTMMEHTHOI creniagizamii € Te, IO PO3BUTOK OaHKy
3/1€0LTBIIIOTO 3aJIEKUTh BiJI KOH IOHKTYPU BIJIHOCHO BY3BKOTO IIIJIOBOTO CETMEHTY, IO
pOOUTH TiSITBHICTH OaHKY OLJIBII PU3UKOBAHOIO.

3. I'nubuna acopmumenmy — 1€ 4UCJIO BapiaHTIB 1 MOAUQIKAIIN MEBHOTO BUIY
MPOJYKTIB ab0 TMOCHIyr, sKI OpIEHTOBaHI Ha KOHKPETHI 3alUTH OKPEMHX TPyl
O0aHKIBCHKUX KIIEHTIB. 3a3HAUYCHUU TapaMmeTp MPOJIYKTOBOTO psay OaHKY J103BOJISIE
JOCTaTHBO YITKO ieHTU(DIKYBATH MPOIYKTH KOXKHOTO OaHKy [9, c. 118].

PimeHHs npo cTpykTypy 0a30BOro acCCOPTUMEHTY MPOAYKTIB Ta MOCIYT MPUHAMAIOTh
Ha eTaml CTBOpPEHHs OaHKy, KOJM BH3HA4YalTh, YM Oyne OaHK YHIBEPCAJIbHUM, YU
creniagizoBaHuM, a00 Ha eTari CTPaTEeriyHoro IUIAHYBaHHS, Y BUMAAKY 3MIHU CTpaTerii
BJKE€ ICHYIOUOr0 OAHKY.

He3Baxkatoun Ha nOAIOHICTH ACOPTUMEHTHOTO pAny OaraTboX OaHKIBCHKUX
YCTaHOB, BCE K Taku AJid 3a0€3MEUYEeHHs CBOIX KOHKYPEHTHHUX MO3MULIA HA pUHKY OaHKH
MOBUHHI BUKOPUCTOBYBATH [0€10 «BIOMIHHOCMI» 610 KOHKYpeHmig, 1O B CYYaCHHUX
YMOBaX MOXJIMBO 3aBJISIKM HEI[IHOBUM METOJaM KOHKYPEHIIil, 30KpeMa MOJIMIICHHIO
AKOCT1 OOCITYyroByBaHHS, 30UIBIICHHIO AaCOPTHUMEHTY OaHKIBCBKHUX TIPOJYKTIB 1 iX
JOCTYIHOCTI (Mepeka (QuIiii) Ta MOMMNIIEHHI0 iX SKOCTi, a TaKOX MPOBEICHHIO
pPEKJIaMHUX 3aXO/IB Ha Teje0aueHH1, pajiio 1 B Mpeci, BUKOPUCTAHHIO MPSMOi TOIITOBOT
pEeKJIaMu, 30BHIIIHBOT pEKJIaMH Ta pekiamMu B Mepexi [atepHer [57].

& Ha roncen 6uo onepayiti, npPoOyKmie ma nociye OAHKIBCbKI NiOpo30inu
DO3POOIAIOMb  NOJIONCEHHS, MeXHONo2iuHl Kapmu ma iHcmpykyii. Taxi O0oxymenmu
CYNPOBOONCYIOMb  JIIYEH3YV8AHHA OAHKIBCLKOI OINbHOCMI MaA NepesipsaomsCcsi Ha
8i0no0GioHicmb HopmamusHum sumozam HBY ma 3axonooascmea.

3azBuuaii 'y OaHKy po3pobnsaroThesi — «IloJokeHHST TPO KpeauTyBaHHS» (3
JIeTaM3aIl€l0 32 OKPEMUMH BUJAMU KPEIUTIB, HAIPUKIIAJ, PO OBEpApadT, CIIOKUBUY
MO3WKYy, TMpoeKkTHe ¢iHaHcyBaHHA), «[lomokeHHS TPO TOKyMEHTapHI, BEKCEJNbHI,
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rapanTiiiHi omnepauii», «[lomoxxenHs mnpo npeno3uTHi omepauii», «llomoxenns mpo
orepariii 3 BUKOPUCTAHHSM IUIATHKHUX KapTOK» TOIIO.

Taki TOKyMEHTH TOTYIOThCS OJpa3y OaraThbMma MiAPO3JUTIaAMU Ta 3aTBEPIKYIOTHCS
Ha piBHI YITIOBHOBaXCHOTO OpraHy NpaBiiHHs OaHKy [54, c. 148].

KepiBHu1ITBO OaHKYy 3aTBEpIKYE Kamanoz OAHKIGCbKUX NPOOYKMig, Yy SIKOMY
JA€ThCA OMHUC KOXHOTO OaHKIBCHKOTO MPOIYKTY, HOro MapameTpiB, MpU3HAYEHHS IS
3aJI0BOJICHHS (pIHAHCOBUX TNOTPEO KIIEHTA, XapaKTEPUCTHKA THUIIOBOTO CIOXKHMBaya
JAHOTO MPOAYKTY, IEPENIK epeBar JJis KI€HTa.

Karamor mictuth konu@ikaiiio KOKHOTO MPOAYKTY. BaHK MoO»e 3acTOCOBYBaTH
TaKy CTPYKTYPY KOy TIPOJIYKTY:

— TIePIIUHN PO3PsA — PI3HOBU MIPOAYKTY (AKTUBHMM, TACUBHHM, KOMICIMHUI);

— Jpyruii po3psg — Bui Oi3Hecy (KOPHIOpPATHMBHUM, pO3ApiOHUMN, OaHKIBCHKHUH,
1HBECTHIIIITHUM, CTPaxOBHil TOIIIO);

— TpeTit po3psaa (i3 aBox uudp) — MIABUA TPOAYKTY (HANpPHKIAJ, CIOKHMBYA
MO3MKa, MJIaTI’)KHA KapTKa TOIIIO).

Takuii KaTajgor € KOPUCHUM IHCTPYMEHTOM y pOOOTI MpaI[iBHUKIB, 110 3aMarOThCs
0o0CIyroByBaHHAM KIi€HTIB. Ha KOX€H NpOAyKT 3a3BUYANTOTYEThCS CTOpPIHKA 3
MOSICHEHHSMH, $KI BUKOPHCTOBYIOTHCSI TAaKOXX VY pa3l BUTOTOBJICHHA PEKIAMHHUX
OYKJIETIB.

Texnonociuna kapma CyYNpPOBOKYE KOXXEH OaHKIBCBKHUN IMPOAYKT Ta OIeparii.
BUHSTOK CTaHOBJIATH OpPUTIHAJIBHI MPOAYKTH (HA 3aMOBIIEHHSI), pa3oBl MOCHyru. Taka
KapTa MICTUTh OIKC IIOCHIIOBHOCTI BHKOHAHHSA OIEpaliil 3a JaHUM HPOAYKTOM
(mocityroro) 3 ypaxyBaHHSIM 00OB’SI3KIB KOXKHOTO Miapo3airy. YacTo BoHa Mae BUTIISA
CXEMH, aJITOPUTMY, IO Mepeadadac pizHi BapiaHTH, PIIICHHS 32 KPOKAMHU.

Kaptu ckmanae royioBHUN MiApo3/ii, 1Mo Oyle OpraHizoByBaTH Oe3MocepeaHbo
MPOCYBaHHS MPOIYKTY Ha PHHOK.

Kapra BuMarae moromkeHHS 3 yciMa yYacHMKaMH BUKOHAHHS JaHOi TOCTYTH,
Hanpukiad, BiJ IHIIIOBAaHHS KpPEIWUTy A0 peajizaiii 3acTaBu — 3 MIAPO3ALIaMHU:
IOPUIMYHUM, OLIHKH 3aCTaBH, KPEIUTHOTO aHaji3y, Oe3rneku Oyxranrepieto OaHky [54,
c. 148].

OCHOBHI €7I€eMEHTH MPOYKTOBOI MOJITHKK OaHKY HaBEJEHO Ha puc. 5.3.

IpoaykroBa noJlituka 0aHKy

IIpeamer Cy0’eKTH IPOTYKTOBOL [ncTpymenTu
MIPOAYKTOBOI. MOJITHKH IIPOyKTOBOI
MOJITUKU HOJITHKH
[epconan Ganky.
BaHKiBCBKI TPOAYKTH KitienTn GaHKy. IInanyBaHHs.
BankiBcbki mociryru [HBecTOpH GAHKY. [Iporao3yBanHs,
IHmni 6aHKy. PO3paxyHKH
KoHTpomroroui opranm. Inei
IIpouenypa po3poOku, Meroanka BU3HAYEHHS Buznauenns
IIOTO/IKEHHS, pHUOYTKOBOCTI KJIFOUOBUX
3aTBEPKECHHA Ta MIPOJIYKTIiB IIPOAYKTiB 0aHKIBCBKHX
arpo0ariii mpoxyKTiB MIPOYKTiB

[Mopsiiok 3MiHK aCOPTUMEHTY




Puc. 5.3. Cknaoogi enemenmu npooyKkmoeoi noaimuxku 6anKy
Iicepeno: nobyoosarno 3a mamepiaramu [26, c. 151; 56].

[IpenmMeToM MPOAYKTOBOI MOJITHUKKM OaHKy € OaHKIBCHKHM MPOIYKT (MOCIyra).
bankiBchka mociayra BUMarae po3’siCHEHHs KJIIEHTOBI ii 3MICTy: Ha BIAMIHY BiJ 1HIIHUX
MOCIIYr Ta MaTreplaJlbHUX TOBapiB, OAHKIBCHKUHN MPOAYKT Iependadae MEBHUM PIBEHb
€KOHOMIYHOI OCBIYEHOCTI Yy CIIO)KHBaya.

Jns 3aBoroBaHHS MIITHUX TIO3UIIM Yy KOHKYPEHTHIH OOpoThOi, BHUXOIAYU 3
pe3yJbTaTiB MO3UIIIOHYBAHHS CBOIX MOCIYT, OaHK BHAUISLE 1i XapaKTEPUCTUKH 1 3MICT
MapKETHHTOBOI JISJIBHOCTI, 1[0 MOXYTh BUT1IHO BIIPI3HUTH TaKi MOCIYTH BiJl MOCIYT
0aHKIB—KOHKYPEHTIB, TOOTO MPOBOAUTH AU(DEpPEHINaIiio CBOET MPOTYKIIIi.

Jnsa  pi3HMX O0aHKIBCBKUX TMPOJIYKTIB MOXHA BHOMpAaTH PI3HI  HaNpsMU
nudepeHItianii:

— npodykmoea oOughepenyiayin — TPONO3UIllsT OAHKIBCBKUX MPOJYKTIB 3
XapaKTepUCTHKaMHU 1 (a00) nu3ailHOM, KpallUMHU, HIXK Yy 0aHKIB—KOHKYPEHTIB;

— cepeicna ougepenyiayia NoysArae B MPOMO3UIi JOIaTKOBUX MOCIYT (IIBUIKICTh
1 HaJiiHICTh OaHKIBCHKOTO OOCIYrOBYBaHHS, HAaBUAaHHS KJIIEHTIB, KOHCYJIBTYBAHHS 1
T.J1.), IO CYNPOBOJIKYIOTh MOCIYTY 1 32 CBOIM PIBHEM IEPEBAKAIOTh MOCIYTH OAaHKIB—
KOHKYPEHTIB;

— Oughepenuiayin nepconany — HaiiMaHHA 1 MITOTOBKA MEPCOHAIY, SIKAM 31HCHIOE
cBO1 QyHKIIIT ORI €PEKTUBHO, HIK TIEPCOHAT KOHKYPEHTIB;

— Ougbepenyiayia imioicy ToNSATaE B CTBOPEHHI IMIJIKY OaHKy 1/a00 HOTO MOCIYT,
10 BIAPI3HSIOTH X y Kpamui 01K Bil 0aHKIB—KOHKYPEHTIB 1 200 TXHIX MOCIYT.

3alie’)KHO Bl OCOOJMMBOCTEH KOHKPETHUX OAHKIBCBKMX TMOCIYT 1 MOXJIMBOCTEH
0aHKy BIH MOXE peali3yBaTH OJIHOYACHO BiJ OJHOTO JI0 JCKUIBKOX HampsiMiB
audepenianii [26, ¢. 162].

Hnst dbopmyBaHHS TOPOAYKTOBOI MOJITUKH 3aCTOCOBYIOTH: aHalli3 PUHKY
OaHKIBCHKUX MPOJYKTIB 1 MOCIYT (MICTKICTh Ta CETMEHTALlisl PUHKY, XapaKTep Ta po3Mip
MOMUTY, PIBEHb IHHOBALIIMHOCTI TOCIYT TOIIO); AaHaJl3 MIKPOCEPEAOBHINA OaHKy
(mpuOyTKOBICTh OmEpaliii 3a CerMeHTaMu PHUHKY, KPEAUTHHI/AENO3UTHUI NopTdheasb
0aHKy, BUSIBJICHHA 1 PO3BUTOK KOHKYPEHTHHUX IepeBar OaHKy, po3poOka OaHKIBCHKUX
MPOJYKTIB 1 MOCIYr TOIIO); aHal3 TOJITHKKA OOCIYrOBYBAaHHS KIIIE€HTIB (THIOJIOTIS
KJIIEHTIB, KPUTEPIi 1 MOTUBH BUOOPY OaHKY 1 MPOAYKTY, MOTEHIIIHI TOTPEeOU KIIEHTIB,
HAsBHICTh TMOTEHIIWHUX KIIE€HTIB TOIO); aHali3 pIBHSA 1H(QOpPMAIIHHUX TEXHOJIOTIH;
aHai3 JOIUIBHOCTI 1HHOBALIMHUX 3MIH Yy MPOAYKTOBOMY mopTdeni OaHKy; aHami3
¢bimanbHOI MeEpeki; TPOrHO3yBaHHS (TEHACHIT PO3BUTKY PHUHKY OaHKIBCHKHX
MPOJYKTIB 1 MOCHYT, (DaKTUYHI Ta OYIKYBaHI TEMMH 3POCTAHHS PUHKY 1 T.J.); OLIHKY
PU3UKIB peaizallil mpoyKToBoro noptdens 6anky [54].

CkJ1aioBOI0 MapKETHMHTOBOiI pOOOTH Yy MPOAYKTOBIM MOMITHUII € 30UIbIIECHHS
MOKa3HUKIB MPOAAXXy IMPOIYKTIB 3a IBOMA IMapaMeTpaMu:

— nepexpecnuti npooadc (8i0 anen. cross—Sell) — kimbKkicTh MPOIYKTIB, MPUIOAHUX Y
CEepelHbOMY OJHUM KJII€HTOM OaHKy 3a 3BITHUH mepion (y OUIBIIOCTI YKpaiHCBKHUX
0aHKIB BiH HE BHMXOJMTH 3a MEXI JBOX MPOJIYKTIB, Y TOM XK€ yac 0araTo 3axiJIHUX
(h1HaHCOBHUX KOpHOpAaLii CTaBIATh COO1 32 METY MPOJIaXK HE MEHIIIE 11’ SITH NPOAYKTIB);
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— nosmoprutl npoodaxc (8i0 anen. up—Sell) € Oinpm ehEeKTUBHUM, HIX TPOTAK
HOBHM KTieHTaM [26, ¢. 161].

5.2. @opmyBaHHs POAYKTOBOI cTpaTerii 0aHKy

3MICT MPOAYKTOBOI MOJITHKU TMOJIATAE B PO3POOI MPOAYKTOBOI CTparterii, ska
BXOJIUTH JI0 IPYTOi IPYINH CTpaTeriii, HaBeJAeHUX Ha puc. 4.3.

[IpoaykToBa cTpateris Bifirpae BUPIMIAIbHY POJb IMiJ Yac IMIAHYBaHHS KOMILUICKCY
MapKEeTHHTY, OCKIJIbKH BHOIp 1HIIMX CTpaTeriii KOMIUIEKCY 3aJeKHUTh BiJl CYKYITHOCTI
0aHKIBCHKUX MPOJIYKTIB, BU3HAYEHUX ITPOIYKTOBOIO CTPATETIENO.

[Ipouiec ¢dopMyBaHHS TPOAYKTOBOI  IMOJITHKMA IOBUHEH OyTH 3aCHOBAaHMM Ha
CTpaTEeTIyHOMY MIAXO1, SKUI MPUITyCKa€e po3pOOKY JOBrOCTPOKOBOIO, EPCIIEKTUBHOTO
KypCy PO3BHUTKY OaHKY.

®dopmyBaHHA  MPOAYKTOBOi  cTparerii  0aHKy  MpOBOJATH y  JIEKUIbKa
B3a€MOIIOB’sI3aHUX Ta B3a€MO3AJICKHUX eTariB (puc. 5.4).

1. BcraHoBieHHS iepapXii > 2. Bubip HalOimbII
] iTeld MPOIYKTOBOI e(EKTHBHUX METOIIB ]
cTparerii MapKETHHTOBOT'O BIUIUBY
11
3. AHani3 iCHyI040ro > 4. PO3BUTOK IPOTyKTOBOTO
MPOIYKTOBOTO aCOPTUMEHTY psiny B GaHKY
GaHKy K——
JIOCITIPKEHHS! 1HAMKATOPIB! po3pobKa cTparerii pO3BUTKY
MOKa3HHKIB 30yTy OKPEMHUX MIPOYKTOBOTO PSIIY;
0aHKIBCHKHX ITIOCIYT, MPUHHATTS PIlICHAS TIPO
X 4acTOK PUHKY, HapOIYBaHHS aCOPTUMEHTY
PiBHS peHTa0EIBHOCTI, a00 3BY)KCHHS ACOPTHMEHTHHX
piBHS BUTpAT psniB

Puc. 5.4. Emanu ¢gpopmysanns npodykmoeoi cmpamezii 0aHKy
Iicepeno: nobyoosano 3a mamepianamu [9, c. 117; 26, c. 153; 55].

[lin dwac moOymoBM MPOAYKTOBOI cCTpaTerii HEOOXIMHO YITKO BHU3HAYUTH Ta
ecmanogumu i€papxito yinei 1 Ha i OCHOBI OOMpaTH HAUOLIBIN €(PEKTUBHI METOIU
MapKETHHTOBOTO BIUIMBY Ha pe3yJbTaTH OaHKIBCHKOI MisuTbHOCTI. Tak, BIAMOBIAHO 110
3araJbHOOAHKIBCHKUX, (PIHAHCOBUX Ta MAapKETHHTOBHX IIUJICH, CTpaTeris PO3BUTKY
0aHKIBCBKUX TPOAYKTIB Ma€e OyTH CIpsSMOBaHA Ha 301IbIIEHHS MPUOYTKY OaHKY uepes
3aJI0BOJICHHS TOTPEO KIIEHTIB Y OaHKIBCHKUX Mociyrax [42].

3a3HaueHa MeTa JOCIraeThCs yepe3 301IbIIEHHS TOXOIB Ta 3H>KEHHs BUTpaT (1l
MEepIIoOro PpiBHA) Ta Tmependayae MOAANBUIY i1X JeTali3alil0 W MOCTaHOBKY OB
KOHKPETHUX MPOJAYKTOBHX Iijieit (Tad:. 5.1).

Tabauys 5.1. Iepapxin uyineu y mezcax npodykmoeoi cmpamezii oanxy [55]
Iim I
piBHS

[im II piBHs Him T piBus im IV piBHS
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30UTbIIEHHSA

30UIBIIEHHS KIJIBKOCTI

JuBepcudikariist mociyr;

00CsT1B MPOAAXKY KIIIEHTIB Moaudikalis mociyr;
0aHKIBCHKHX TIOJTIMIIIEHHS STKOCTI
MPOAYKTIB 00CITyrOByBaHHS KIIIEHTIB
30UTbIIEHHS KUIBKOCTI [Tepconidikariist mociyr;
MOCJIYT, 10 HA/IAaIOThCS YIPOBAKEHHS JJOIATKOBUX
-a OJIHOMY KJIIEHTY MOCIIYT;
< MaKeTyBaHHS MOCHYT;
= HOBI1 OaHKIBCBKI MOCITYTH
= [TigBumIeHHS 301IbIICHHS YaCTKU [IpocyBaHHs Ha pUHOK
5 po3mipy BHUCOKO PEHTa—0EIIbHUX peHTa0eIbHUX MPOAYKTIB;
E 0aHKIBCHKOT IPOAYKTIB Yy BIIMOBA BiJ OKPEMUX
s Mapixki IPOAYKTOBOMY HU3bKOPEHTA0CTBHUX
@ noptdeni 6aHKy IPOAYKTIB
BnpoBamxeHHs Hananus exitapHoCTi
JOPOTUX TOCITYT ICHYIOUMM TIOCITyTaM;
yIPOBAKEHHS TIOCTYT, 110 HE
MarOTh AHAJIOT1B HA PUHKY
[TigBumenas VY 1oCcKOHaJIEHHS CUCTEM Cucrema njaHyBaHHS
€(heKTUBHOCTI yIPaBIIiHHS opranizailisi 6aHKIBCbKUX
0aHKIBCBKUX TEXHOJIOT1H;
TEXHOJIOT1H cHCTEMa MOTHBALLIH;
CUCTEMa KOHTPOJIIO
. BnpoBamxeHHs [Ipotiecu 06poOKku Ta nepeaadi
g HOBITHIX 0aHKIBCHKHUX NaHUX,
= TEXHOJIOT1H O13HeC—TIpolIecH;
= aBTOMaTHU3allli cucteMa 30yTy OaHKIBChKHX
z OaHKIBCHKUX NPOLECIB IPOJYKTIB
§ OpnepxxaHHs Ha BHyTpilIHbOMY [ligBUILIEHHS KamiTami3amli
E JIEIEBUX JKEpet PUHKY OaHKY;
(biHaHCOBUX 3aJTyYCHHS KOIITIB HACEJICHHS,
pecypciB BUKOPHUCTAHHS OO KETHUX

KOIIITIB

Ha 30BHINIHIX pUHKaX

Korrtu ¢hiHaHCOBUX 1HCTUTYTIB,;
KOIITH IOPUANYHUX 1 PI3UUHUX
oci0

BB mpoaykToBOi cTparterii Ha JA0X0Au OaHKYy JOCSTaeThCs 4Yepe3 PO3B’s3aHHS

yinei Opyzoeo pieHsa: 30UIbIIEHHS OOCSTIB NpoAaxy OaHKIBCHKUX TMPOAYKTIB Ta
MIJBUILEHHS pO3Mipy OAHKIBCHKOI Mapxi, MpUUOMY Mepilia LUiIb € OUIbII aKTyaJlbHOIO,
OCKIJTbKM 301TBIICHHS Mapi HEMHUHYYE MPHU3BEIC 0 BTpaTH OAHKOM MEBHOI YaCTUHU
CBOIX KJIEHTIB, y pe3yJbTaTl JOMAATKOBUHN JOXiJ, OTPUMAHUMN BiJ IMiIBUINCHHS TapudiB
Ha 0aHKIBCHKI TIOCITYTH, MOXKE HE TIEPEKPUTHCS BTpaTaMH BiJl HEIOOTPUMAHHS MPUOYTKY
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BHACJI/IOK BIATUIMBY KIII€HTIB, 110 BIMOBHJIUCS KOPUCTYBATHCS JTOPOTUMHU MOCIyTraMH,
0 HeOE3MeYHO B YMOBAX 3pOCTal04Y0i KOHKYPEHITii.

[lonanpima geramizaiiss LUIEH APYroro piBHA MPUBOAUTH A0 PO3POOKH OLIbII
BY3BKUX yinell mpemvo2o piens. Tak, mjisg 301IbIICHHS OOCSTIB MPOAaXy OaHKIBCHKUX
IPOAYKTIB HEOOX1THO 30UIBIINTH YHCIO KIIEHTIB Ta KIIBKICTh MOCIYT, IO HAAAIOTHCS
OTHOMY KJI€HTY. BiamoBimHO, 3 METOI0 MiABUIICHHA pO3Mipy OaHKIBCHKOI Mapxi,
MOXYTh OyTH MOCTaBJICHI Il 30UIBIICHHS YaCTKU BUCOKOPEHTAOEIBbHUX MPOAYKTIB Y
IPOYKTOBOMY MOPTQesi OaHKY Ta BIIPOBAIKEHHSI IOPOTUX MOCITYT.

s 3pydHOCTI 1TOOYI0BH CTpaTerii HeoOXiIHA MoJajiblila KOHKPeTH3alls i IiaeH.
VY Ttakuii croci0 30UIBIICHHIO YHCIa KIIEHTIB 3aJ0BOJIBHSIOTh TaKl yini uemeepmozo
piens: nuBepcudiKallisg MOCAyr, iX Moaudikalls, ynpoBaJ)KeHHS HOBHUX OaHKIBCHKHX
MOCIIYT, MOJIMIIEHHS SKOCTI 0OCIYroByBaHHS TOIIO. 3 MOTJIALY 301IbIICHHS KUTBKOCTI
MOCIYyT OJHOMY KIII€EHTOBI TPEACTABISETHCS AaKTyaJllbHOIO Taka KOHKpETH3allis
OPOAYKTOBUX LiJiel: mepcoHidikaiis OaHKIBCBKUX NPOAYKTIB, YIPOBAIKEHHS
TOJATKOBUX MOCIYT, X MaKeTyBaHHS TOIIO.

JInst 301IbIIEHHST YAaCTKH BUCOKOPEHTAOETBbHUX MPOJIYKTIB HEOOXIJHO MOCTABUTH
L1 OPOCYBaHHA HAa PUHOK CaM€ TaKMX MPOJIYKTIB Ta BIAMOBHUTHCS BIJI OKPEMHX
HU3bKOpEHTA0EIbHUX MPOAYKTIB. [IpoTe, ¢l MaTu Ha yBasl, IO 1€ MOXKE MPU3BECTH 0
HEraTUBHUX HACIIAKIB, OCKUIbKH, SK MPaBUJIO, TAKOTO pOAY MPOAYKTH HalvacTilie
JIOTIOBHIOIOTh OCHOBHUM NMPOJYKTOBUH Psifl, CIYTYIOTh 3aCOO0M 3allyuy€HHsl KIIEHTYpH,
THM CaMHUM CIIPUSAIOTH 301IBIIICHHIO OAHKIBCHKUX JTIOXO/IIB.

Hino ynpoeaodicenns Ha puHOK 00pPO2UX ROCTAY2 KOHKPETH3YETHCA dYepe3 Il
HaJaHHS €JIITApHOCTI ICHYIOYMM IOCIyraM Ta BIIPOBA/KEHHS TOCIYT, 110 HE MaloTh
aHaJIOriB Ha PUHKY. EmiTapHICTh iICHYIOUMM MOCIyraM HaJjae, HalPUKIIAJ, OpraHizarlis
emtapHoro obOciayroByBaHHsi VIP—kiieHTiB, siki 32 TOpUOIU3HO PIBHUX BUTpAT
MPUHOCSTH 3HAYHO O1TbIIIE TOXOMAIB, HK 3BUYAIHI KIIEHTH. Y TPOBAKEHHSI TIOCTYT, 1110
HE MalOTh AHAJOTIB HA PUHKY, COPHUITHUME 30UIbIICHHIO O0aHKIBCHKOI MapXl 3a YMOBHU
IPaMOTHOTO BUKOPUCTAHHS TOJITHUKU «3HATTS BEPIIKiBY», alie, K MPaBUJIO, IPUHOCUTH
HAJMPUOYTOK JUIIE OOMEXEHUW MPOMIKOK 4Yacy, MOKM Ha PUHOK 13 aHAJOTTYHUMH
MOCIyraMy He BUMAYTh 1HIL1 OaHKU.

Peanizamisi cTpareriid, moB’si3aHUX 3 YNPOBAIKEHHSIM HOBUX TEXHOJIOTIH, CHpHUsIE
MaKCUMaJbHOMY HaOIMKEHHIO TIOCTYT J0 KJIIEHTA, TOCSITHEHHIO KOMIUIEKCHOTO BIUIUBY
Ha HBOTO, JO3BOJIIE ONTHMI3yBaTH OaHKIBCHKI TMPOIECH, MPUCKOPUTHU IIPOIEC
0aHKIBCHKOTO OOCIYroBYyBaHHS, XOo4a W mOTpeOye 3HAYHUX TMEPBUHHUX 3aTpar.
[Ipuknagamu peanizarii 3a3HAYEHUX CTPATETId € BIPOBAKCHHS 1HTEPHET—OAHKIHTY,
MOOUTBbHOTO OAaHKIHTY, BCTaHOBJICHHS OaHkomaTiB Tomio. Jly’)ke dYacTo HOBITHI
TEXHOJIOT1i HACTUIbKM CHJIBHO 3MIHIOIOTH CaMy MOCIYTY, III0 BOHA MOK€ BBa)KATHUCH
HoBoto. [lomanpmia meramizamisi ¥ KOHKpeTH3allis 3a3HAYEHUX IJIe Moke OyTu
MPOBE/ICHA AHAJIOTTYHO /10 PO3TJISHYTOIL BUILE 1€papX 1111 301IbIIEHHS TOXO/I1B.

[IpoBenena poOoTa 3 BHU3HAYEHHS MPOAYKTOBUX IIJIEM OaHKy Ja€ MOXKJIUBICTh
0e3nocepelHbO MPUCTYMUTH A0 PO3POOKH MPOIYKTOBOI cTparerii O6anky. s 1mporo
HEOOX1HO PO3MOAUIMTH 3a7adyl Ta PECcypcH Yy BIAMOBIIHO 10 OOpaHUX IIijIed Ta
BU3HAUUTU HAUOLIBII NPUUHATHI NUISIXU AOKJIQIaHHs 3yCHIb OaHKY, TPUYOMY TepeBara
y BUOOpI MPOYKTOBOI CTpaTerii Mae HagaBaTHUCS OUIbII TITUOOKOMY MPOHUKHEHHIO Ha
BXKE€ ICHYIOUl PUHKM Ta PO3LIMPEHHIO iXHIX TPaHUIlb 3aMICTh PO3POOKH MPHUHIIMIIOBO
HOBHX 0aHKIBCHKHX MPOJYKTIB Ta 1X auBepcudikariii [55].
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Ha emani «Ananiz icuyiouozo npooykmoeozo acopmumenmy oaunxy» (puc. 5.4)
3MIIACHIOETHCS OI[IHIOBAHHS BCIX MPUCYTHIX HA MOMEHT JOCIIIKEHHSI B apceHalli OaHKy
IPOAYKTIB. 3a KOKHUM 13 HUX BUBYAETHCS PIBEHb 30yTy, YaCTKa PUHKY, pO3MIp BUTpAT
Ta piBeHb peHTa0eIbHOCTI. CTPYKTYpa IPOIYKTOBOTO Py aHATI3YEThCS TAKOXK 3 TOUKU
30py 30aIaHCOBAHOCTI MIX PIBHAMH JuBepcHu]ikallli Ta MpUOYTKOBOCTI, ICHYIOUMMH Ta
HOBHMH TIpoyKTamu [55].

[lix gac aHajmizy MOXYTh OyTH 3aCTOCOBaHi OJHO— Ta JABOGAKTOPHI METOJHKH, a
TakoXX OaraTogakTOpHI MOJIEIN IMPOJIYKTOBOTO aCOPTUMEHTY OaHKYy, SIKI IpeiCTaBJIeHI
Ha puc. 5.5.

AHaJi3 iCHYI04OT0 MPOyKTOBOTO PsiTy BUKOHYIOTH 3a TTapaMeTpamMu €(eKTUBHOCTI
KO’KHO1 OKpEMOT MOCITYTH, TPYIH IMOCIYT Ta BChOTO ACOPTUMEHTY MOCIIYT.

KputepieM ontuMizariii acopTUMEHTHOTO psAy € Bupas [11, ¢. 126]:

ax P(t) — b xR(t) — max, (5.1)

ne P(t) — cymapHuii uncTuii mpuOyTOK 32 MOMEHT Yacy {;
R(t) — cymapHa oriHka pu3uKy, 0aHKIBCHKOT isITEHOCTI IO BCIM
ornepauisiM 0aHKy, K1 IPOBOASATHCA B MOMEHT {;
a, b — amanTuBHI KOCdIITIEHTH.

OnHODaKTOPHI JBodaxropHi BararogaxTopsi
METOJIMKA METOAUKH Mozeni
J L J L 4 L
Marpuus [.Aucodda Meton o6y 10Bu
ABC-anani3 Mapruus BKT poCTOpy CHpI/II‘/IIH}IleSI
XY Z-anani3 . Knacrep Huit anani3
. Martpuus Max—Kinci
Amnaui3 ) PamxyBaHHA
peHTabenpHOCTI («General Electric») HPOAYKTOBUX IPYIT

OmnepamiitHuit
aHaji3
Amnari3 npudyTKy
Mertopn,
3aCHOBaHUM Ha
SKUTTEBOMY UK

Matpuusa M.Iloptepa
Matpuus Makpon
Matpuus
«[IpuBabnuBicTh
PUHKY—TIO3HUIIis
HPOJYKTY»
Merton 1i06a—Cimkina
Kaprta
MO3UIIOHYBaHHS
MPOJYKTY

MeTox CTaTUCTHYHHUX
KOpesmii
MeTon excriepTHIX
OLIIHOK
Martpuris crinbHUX
MTOKYIIOK
ImiTauiline
MOJETIOBAHHS —
METO]I, 3aCHOBaHU Ha
MOJIETFOBaHHI
TPOIIOBUX MOTOKIB
OaHKy

Puc. 5.5. Memoou ma mooeni ananizy npooyKkmoeo2o acopmumeHnnty 6aHKy
IDicepeno: ooonpayvosaro mamepianu [58].

BaxxnuBo B mpolieci aHammizy I1CHYIHOUOTO MPOJYKTOBOTO psAy 3°sCyBaTH, Ha SIKIH
CTadll >KUTTEBOrO LMKy 3HAXOJUThCA KOXHUKA MPOAYKT, W00 ypaxyBaTH
CUHEPTreTUYHUH BIUIUB HA ONTHUMAJIbHY CTPYKTYPY MPOAYKTOBOIO PSIY.

[IpomykToBUl psifi 3MIHIOETHCS 3aBIASKU 3MiHI CTPYKTYpH, BHUBEIEHHIO CTapUX
Hee(DeKTUBHUX MPOAYKTIB, ONTUMI3alllil ICHYIOUUX Ta pO3pOOJIECHHS HOBUX.

[Tupoxnii BUOIp 0OaHKIBCBKHUX MOCTYT JIOTIOMOKE M1 ABUIIATH
KOHKYPEHTOCIIPOMOXXHICTh OaHKy B yMOBaxX MIHJIMBOCTI MOTpeO CHOXHUBAYIB 1
PO3rally’>K€HOCTI pUHKY OaHKIBCHKHUX MPOYKTIB.
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[ToniGHUil aHami3 Mae MPOBOAMUTHUCS PETYISAPHO, OCKIIBKU 3aKOHOMIPHOIO (ha3oro
KUTTEBOTO UKITY OyIb—IKOrO MPOAYKTY € CTAapiHHS 1, BIATOBITHO, 3HUKEHHSI IHTEPECY
70 TIPOAYKTY 3 OOKy crokuBayiB. Pa3oM 3 TUM mpoAyKTOBa MOJITUKA OaHKY Mae OyTH
30anmaHcoBaHUM IporecoM. Tak, MOCTiIHHE MparHeHHS 0 BHPOBAIKEHHS MPOIYKTiB—
HOBMHOK a00, HaBMaKW, HAJUIMIIKOBA KOHCEPBATHMBHICTh ACOPTUMEHTHOTO psay He
MaTHM€ OYiKyBaHOTO TTO3UTHUBHOTO €(PEKTY.

[ToTouHuit acopTuMeHT mHocayr GOPMYEThCS B MIpy PO3BUTKY OaHKY HUISIXOM
BBEJCHHS HOBHUX IOCAyr, Moaudikaiii ado 3amiHKM icHyrO4YuXx. BiH TmOCTIHO
BJIOCKOHAJIFOETHCS Ta 3MIHIOETHCS BIIMOBIIHO JI0 MOTPEO KIIIEHTIB, TOMY JOCHThH 4acTO
HOro xapakTepu3yroTh SIK MOJIITHKY aCOPTUMEHTHOI THy4YKocTi [26, ¢. 153].

Ha emani «Po3zeumok npodykmoeozo psody 6 OauKy» 3IIWCHIOETHCS 3MiHA
CTPYKTYpPH 1 MapaMeTpiB MPOMOHOBAHUX MPOJAYKTIB; PO3IIMPEHHS] aCOPTUMEHTY MOCITYT
[IIXOM 3allPOBA/KEHHsI MPOJYKTIB, SIKI HE BHUKOPUCTOBYIOTHCS JaHUM OaHKOM, aje
BUKOPHUCTOBYIOTHCSl 1HIIUMHU OaHKaMu; po3poOKa 1 BIPOBAIKEHHS HOBUX JII PUHKY
0aHKIBCHKUX TPOAYKTIB [9, ¢. 117]; po3poOka cTparerii po3BHTKY MPOIYKTOBOTO PSAY,
BUPIIIYIOTBCS TMHUTAHHS MHOro ONTHMI3alli, IONUIBHOCTI BHECEHHS 3MIH Yy MHOro
CTPYKTYpPY 3 ypaxyBaHHSIM CTaJiil KUTTEBOTO IUKIY KOXKHOTO MPOIYKTY, a TaKOX
HEOOXiHICTh HOTO PO3MIMPEHHS 32 PaXyHOK HOBHX OaHKIBCHKUX MPOIYKTIB [55].

Po3wupennsa acopmumenmy € JOUUIBHUM Uil OaHKIB TOJI, KOJU HasBHI
ACOPTUMEHTHI psiik Ta MoAudIKaIlii MPOAYKTIB JIsl PI3HUX CETMEHTIB HE BPaXxOBYIOTh
yciX moTped Ha pUHKY. Y 1bOMY pa3i JJid 3aJ0BOJIEHHS HAABHOTO (200 MOTEHIIIMHOIO)
MOMUTY CI1J] HapollyBaTH ab0 HAcUYyBaTH ACOPTUMEHT. PO3IIMpPEHHS acOPTUMEHTY
JOIIUIBHO ~peali30oBYyBaTH 3a YMOBH, SAKIIO 1€ TO3HAYAEThCS Ha TMOKa3HUKaX
e(eKTUBHOCTI JISIIBHOCTI O0aHKy ab0o0 € HampsMOM peai3allli CTpaTeriyHOi MOMITHKU
0aHKy II0/10 3aJTy4€HHS IEBHOI CETMEHTHOI I'PYIH KIIIEHTIB.

Hapowysanna acopmumenny 301HCHIOETHCA TOJ1, KOJIM OaHK BIPOBAKYE Ha
PUHOK HOBHMI aCOPTUMEHTHUN psl OaHKIBCBKMX MPOAYKTIB, SKHUX paHille BIH He
MIPOTIOHYBAB.

Hacuuenns acopmumenmy BiIOYBAa€TbCS TOAl, KOJMU OaHK y MeXax HasiBHOTO
ACOPTUMEHTHOIO psily OaHKIBCBKMX MPOJYKTIB BIJIOKPEMIIIOE MEBHY MOIU(DIKAIIO
[IBOTO TPOAYKTY, KEPYIOUHCh CETMEHTAPHUMH OCOOJMBOCTSIMH IIUIBOBOTO PUHKY, HJIS
SIKOTO 3/1ICHIOETHCS BIOCKOHATICHHS.

36yscenna acopmumeHmHux psioie BiNOYBAae€ThCS TOMI, KOJM OaHK BHJIydYae 3
ACOPTUMEHTHOI TMOJITUKHA I[N ACOPTUMEHTHHM psii OaHKIBCHKUX MPOAYKTIB 1 B
MOJAJIBIIIOMY HE TMPOMOHYBAaTUME iX HA PHUHKY. 3BYKEHHS MOAu(ikaiiii MpoayKTiB
CIIOCTEPITAEThCS, KOJMU OaHK y MeXaxX HasBHOTO aCOPTUMEHTHOTO sy OaHKIBCHKUX
MPOJYKTIB BUJIy4Ya€ TMEBHY MOIU(DIKaIII0 IHOTO MPOAYKTY, KEPYIOUHUCh 3MIHOIO
[[ITLOBOTO PUHKY, JUIS SIKOTO MIPOTIOHYBABCS IAHUN MTPOIYKT.

3mina acopmumenmnoi noaimuku OaHKYy TaKOX Iepeadadyae 3aMiHy CTaporo
0aHKIBCBKOTO TMPOAYKTY HOBUM. Takuil BapiaHT peasizalii MOMITHUKA THYYKOCTI
ACOPTUMEHTY 37e01IbIIOT0 3yMOBJEHUM 3MIHOIO TEXHOJIOTIA BEIECHHS OaHKIBCHKOI
CIpaBH, PO3BUTKOM PUHKY TOIIO [26, C. 154].
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5.3. Po3po0ka Ta ynpoBa/:keHHsI HOBOI'0 0aHKiBCbKOI0 MPOAYKTY (MOCIYrH)

Axuo y 6upobHUKA HeMae AKICHO20, OPIEHMOBAHO20 HA Nompeodu
CnoJHCUB8aAYa Mogapy, — y Hb020 Hemac Hivo2o!
@. Komnep

Po3poOka Ta yHmpoBaj)KeHHs MPOJIYKTIB—HOBHUHOK € BaXKJIMBHUM 3aBJIAHHIM
MapKeTHUHTOBOi cTparerii 6anky. PernameHTye BIpoBaKeHHS OaHKIBCHKUX MPOTYKTIB
[Tonoxeunss HBY «IIpo opranizaiiito onepariiiiHoi JisuIbHOCTI B OaHKax Ykpainu» [21].
3okpema, y miaposainax 3.9 — 3.14 nependadeHo, 1mo 60aHKU MOXYTh YIPOBAIKyBaTU
0aHKIBCbKI TPOAYKTH 3 OOOB’SI3KOBUM PO3POOJICHHSIM BIAMOBIIHUX MPOLEIYP 34
TUTIOBUMH OTIEPALiSIMU [UIIXOM JOKJIQJHOTO OMHUCY MOPSIKY 1X 3MiHCHeHHS (YKJIaJICHHS
JIOTOBOPY, PE€ECTpallis, 3BIpSHHA, 00K Ta KOHTPOJIB).

Y pa3i npudHATTS pINICHHS MPO BOPOBAIKEHHS HOBOTO OAaHKIBCHKOTO TMPOIYKTY
BH3HAYAIOTh CHCTEMY HaJaHHS J03BOJIIB HA HOTO BIPOBAKEHHS, TPOBOIATH JTOKJIATHHMA
ONKC BIANOBIJHUX TMPOLIEAYP, BU3HAYAIOTh pIBEHb MPUOYTKOBOCTI Ta pPHU3HKY,
MOB’SI3aHOTO 3 HOTO BUKOPHCTAHHSIM.

d Bank camocmiiHo 6U3HAYAE NepeniK OAHKIBCbKUX NPOOYKMIE ma HeoOXIOHICmb
iX ynpoeaoiceHHs.

VYrpoBamkeHHs: 0aHKIBCHKOTO MPOAYKTY Tepeadayae:

a) BU3HAYCHHSA OaHKIBCHKOTO MPOAYKTY Ta METH MOro BIPOBA/KEHHSA, a CaMe:
MEepeNiK Omepaiiii Ta BU3HAYEHHS TMOTEHIIWHUX KIIEHTIB, IS SKUX PO3pPOOIEHO
MIPOJIYKT; HAsIBHICTh BIAMOBIAHOI HOPMAaTUBHO—TIPABOBOI 0a3u; 3aTBEPIXKEHHS MOTPIOHOT
JOKYMEHTAaIli1; BU3HAYECHHS PiBHS MPUOYTKOBOCTI Ta PU3HKIB;

0) HaJaHHs JO3BOJIY Ha BIIPOBA/KEHHSI 0aHKIBCHKOTO MPOAYKTY;

B) MporpamMHe 3a0€3MeUeHHs 3 BIJNOBIIHOK CHUCTEMOIO 3aXHCTy iHdopMalii ajis
BiI0OpakeHHs Orepallii y perictpax aHaliTHIHOTO Ta CAHTETUYHOTO O0JTIKY;

r) 3a0e3MeveHHs KaJipaMH BIJMOBIIHOI KBasi(iKaiii;

1) 3a0e3MeUYeHHs MPOLEyp BHYTPIIIHHOTO KOHTPOJIIO.

3 MEeTOI0 3ano0iraHHsl MOKJIMBUM MOMHIIKAM Ta MEPEBIPKU €(DEKTUBHOCTI CUCTEMU
BHYTPIIIHHOTO KOHTPOJIIO OAHKIBCHKUHN MPOIYKT CJI1JI IPOTECTYBATH.

VY TecTyBaHHI MawTh OpaTHd y4yacThb yCi CTPYKTYpHI NIAPO3AUTM OaHKy, SKI
MPOBOJATH Omeparlii, M0 BKIIOYEHI 0 OaHKIBCBKOTO TMPOIYKTY. TecTyBaHHS
MporpamMHOro 3abe3nedyeHHs] 3 BIAMOBIJHOK CHCTEMOIO 3axHCTy iHdopmarii amis
0aHKIBCHKOTO MPOAYKTY Ma€ MPOBOAUTHCS 3 BUKOPUCTAHHSM CTEIIaJbHOTO CTEHa a00
y CKJIaJi CHCTEMHU aBTOMaTH3allil 0aHKy B HepoOounit yac (migpo3ainu 3.9-3.14) [21].

[Tpu po3poOeHH] Ta BIPOBAIKEHHI HOBUX BUIIB MPOJYKTIB Ta TOCIYT BUILISIOThH
Taki CTyneHi ix HoBu3HM [54, c. 26]:

— Mmooughixosanuil (Oughepenyitiosanuti) npooykm. TPOAYKT, IO ICHYBaB
panimie B 0aHKy, aje OyB 3HaUYHMM YU HE3HAYHUM YUHOM BHJI03MIHEHUH,
HAJIJICHUH HOBMMH BJIACTHUBOCTSMH (HANPUKIIAT, OMIAQAHWN paxyHOK 3
MOXJIMBICTIO TEPIOJMYHOTO TIOMOBHEHHS a00 OHagHUN paxXyHOK 3
T1IBUIIIEHHSM B1JICOTKOBOI CTaBKH Yepe3 MEeBHUIM MPOMIKOK 4acy TOIIIO);

— HOBHM Mg OaHKY TPOIYKT: MPOAYKT, IO BXKE MPOMOHYETHCS OaHKaMH—
KOHKYPEHTaMHU, aJie JUIsl TaHOTO 0aHKY € HOBUM (HampuKIIa, (haKTOPUHTOBHIA
PaxyHOK);
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— MOpPOAYKT HOBUH JIsI PUHKY (nioHepHUuii npoOyKm, HOB0BBEOEHH):
MPUHITUTIOBO HOBUM TPOMYKT, SKOTO paHINE Ha PUHKY JUISL 3a70BOJICHHS
MIEBHOI MOTPeON HE MPOMOHYBAIOCH KOAHIUM OaHKOM (HAIIPUKIIAA, PaXyHOK Y
O1TKOIHaX).
HoBuii 0aHKIBCBKMI MPOAYKT MOKE€ OYyTH HOBWUHKOIO SK JJIsi BCHOTO PHHKY
0aHKIBCHKHX IIOCIYT, TaK 1 JUIsI KOHKPETHOro OaHKy Ta HOTo KJIi€HTiB [26, ¢. 162].

M Hlousmmsa «nosuu  NPOOYKM» BUKOPUCMOBYEMbCS AK OISl GU3HAYEHHS.
B800CKOHANEHHSI MA OHOBIEHHS ICHYIOUUX NPOOYKMI8, makx i Ol npOOYKmIs, 5K enepuie
NPONOHYIOMbC — CNONCUBAYUAM MA MONCYMb 3A0080AbHAMU IXHI nompeou Oinbul
PAYIOHATILHUM CNOCODOOM, OO MOANCYMb NPUBOOUMU 00 BUHUKHEHHS HO8UX nompeo.

Hoeuii 6ankiecvkuii npodykm — 1€ TPOJYKT, IO BIEPIIEC MPOMOHYETHCA Ha
PHUHKY, a00 € HOBHM JUIs OaHKY IPHU IPOAaKy CBOIM KiaieHTam [59].

HoBumu, 30kpema, MOKyTb OyTH B 0aHKIBCBKOMY ITPOJAYKTI TaKi aCIIEKTH:
— 3MicT (Ha #AKy (iHAHCOBY NOTpPeOy KIIEHTa PO3PAaXOBAHO, SKUM YHUHOM
BUKOHYETHCS);
— BuUJ (Ha3Ba, JIOTOTHUI, OpeH);
— yMoOBHU (cTaBKa, Tapu@, CTPOK, MIHIMAJIbHHUI pPO3MIp, BalOTa, MOXIJIHUBICTh
KOHBepTallii, TUCKOHTY);
— aJipecHICTh (IS SIKOi KaTeropii KIIE€HTIB MPU3HAYEHO, HAMPHUKIIAJ TJIaThKHA
KapTKa «013HeCc—Iei»);
— cnocib HagaHHs nocayru (depes tenedoH, 6ankomar, [HTepHeT).
VY mpoueci po3poOKH HOBOro OaHKIBCBKOTO IMPOAYKTY HEOOXIIHO BpaxoBYBaTH
TEMIIU 1 TEPMIHU aJianTarlii “oro 10 pyuHKY.

Temnu aoanmauii — 11€ MWBUIKICTH, 3 SIKOIO HOBUU BUJ MPOAYKTY a00O HOBA ii i/1est
CIPUIMAIOThCS IUPOKOIO TyOutikoto [59].

3a yacoMm aganTarlii 10 HOBOTO 0AHKIBCHKOTO MPOAYKTY BUIUISIOTH TaKi Kame2opii
KJli€Hmig: aMmaTopu, 0COOH, K1 IIBUIKO aIaNTYIOThCsI; 0COOH, SIKI JOBTO aJanTyIOThCS.

[Ipouec amanTariii ckiamaeTbes 3 I'SITH €TalliB: YCBIIOMJICHHS HasBHOCTI HOBOI
NPOAYKIIii, iIHTEepec, OIliHKa, anpoOyBaHHs, aganTaiis [59].

3a yMOBHM YCIIIIHOTO TMPOXO/KCHHSI HOBUM OaHKIBCBKHM TMPOIYKTOM YCiX
MOMNEPEIHIX CTali MPUIMAETHCSA OCTATOYHE PIIIEHHS TPO BUBEJAEHHS HOr0 Ha PUHOK Ha
KOMEpIUIHHIA OCHOBI.

OOrpyHTyBaHHS OaHKOM 3alpOBaHKCHHS HOBOTO MPOAYKTY Ma€ CIHUpPATHUCS Ha
peTenbHe BUBYEHHS MOTPEO KIIIEHTIB Ta MPOIO3UILIIN KOHKYPEHTIB.

Crnoyatky OaHK Mae€ ONTHMI3yBaTH ICHYIOUMI AaCOPTHUMEHT, MICIsA YOro
MPUIMAETHCS PILIEHHS PO HEOOXIAHICTh MOr0 PO3IIMPEHHS Ta BIPOBAKEHHS HOBHX
0aHKIBCHKUX MPOIYKTIB.

Koxen 0aHKIBChKUN MTPOYKT 32 CBOEI0 (POPMOIO Ma€ TPH PiBHI.

Ha nepmioMy piBHI pO3TiIsAacThCs JIUIIE 33IyM MPOAYKTY (TOOTO OCHOBHA BHUTOJA
KJIIEHTA B pa3i 3BEPHEHHS JI0 I[LOTO MPOAYKTY).

Jpyruii piBeHb O0aHKIBCHKOTO MPOAYKTY PO3TIIANAETHCA B KOHTEKCTI PEaTbHOTO
BTUTeHHA. OCKUIBKM TMOCIyra HE Ma€e TOBapHO—PEUoBOi (HopMH, a OTXKe, 1i He MOXKHA
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yIaKyBaTH Ta JOCSITHYTH KOHKYPEHTHHX IEpeBar 3aBAsSKd 30BHIIIHbOMY O(QOPMIICHHIO,
HaWBaXIMBIIIUMU (PAKTOPAMU TYT € AKICTh, BIACTUBOCTI MOCIIYT Ta iX I[IHOBA MOJITHKA.

Tpetiii piBeHb KOMIUIEKCY OaHKIBCBKOTO MPOAYKTY € BHHSITKOBUM 1 BKIIIOUAE
J0JJaTKOB1 XapaKTepUCTUKN OaHKIBCHKOT YCTAHOBH B MPOIECI 0OCTyroOByBaHHS KIII€HTIB
(OaHKIBCHKUN MPOAYKT 3 MiTKPITUICHHSM).

Bubip croco6iB ontumizamii mocayr OaHKy 3aleKuTh BiJ] TOTO, Ha SIKIA CTaii
’KUTTEBOI'O IIUKJIY 3HAXOIUTHCSA TOM UM IHIIHE MPoayKT [26, ¢. 157].

3arajibHy KOHIIEMIIIIO KOOPAMHAINT MpoIecy po3poO0KHM HOBUX 1 MOAEpHizamii
HassBHUX OAHKIBCHKUX MPOIYKTIB Y OLIBIIOCTI OaHKIB MOKJIAAECHO Ha BIIIII PO3POOKH 1
BIIPOBa/XKeHHs OaHKiBChKkUX mpoAykTiB (BPBBII). 3 meToro peanizalii 3aBiaHb 1[bOTO
BIIJIUTY 1HINI TAPO3AiaM OaHKy 3a0e3medyroTh Moro iHdopmalliero y hopMi nakema
00KyMeHnmie 3a 6ankiecbkum npooykmom (tadiu. 5.2).

Taonuysa 5.2. Ilakem 00KymeHmie w000 po3pooKu i 6nPOBaAO0HCEHHA
bankiscvko2o npodyxkmy [60]

Kareropist nokymenTa Bupg nokymenra

KoHuenryanbHi 1OKyMeHTH [TonoxeHHs; periaMeHT NPOAYKTYy; Iporpama;
Tapudu

CynpoBoKyBaJIbHI IOKYMEHTH | T€XHOJIOTIYHA KapTKa MpoLecy, IHCTPYKLIS [0
MPOrPaMHOrO 3a0€3IeUeHHs], MapKETHUHTOB1
Marepiaim, MacnopT OaHKIBCHKOrO NPOAYKTY

FOpuanuni 1o0KyMeHTH Tumnosi AOTOBOPH, 1HIWBIAYaJbHI JOTOBOPH, 3asiBH,
JOBIPEHICTH TOIIO

HauanbHi MaTepianu [Ipesenraitisi 6aHKIBCHKOTO MPOIYKTY, IHCTPYKIIS 3
peaizar

[e#t makeT siBisie cOOOI0 HAOIP BHYTPIIIHIX HOPMATHUBHUX JOKYMEHTIB, 1110, MO—
nepiie, MICTATh YCIHO KOMIUIEKCHY 1H(pOpMallio, MOTpiOHY uis (opMyBaHHS LI,
BU3HAYEHHS! EKOHOMIYHOI CYyTHOCTI 0aHKIBCHKOTO MPOAYKTY; O—APYTe, PErIaMeHTYIOTh
MeXaHi3M YIPOBa/DKEHHS 1 pealizallii 0aHKIBCHKOTO MPOAYKTY (GimissMu/BiIIIICHHIMI
0aHKy, a TaKOXX MICTITh KOHIIENTYaJIbHUN ONMHUC OAHKIBCHKOI'O MPOIYKTY, TEXHOJOTII Ta
npaBuia GOpMyBaHHS MOTO aHATITUYHUX O3HAK.

1o konuyenmyanvrnux 0anKiecbKux 00OKyMeHmie HaJICKATh MOJOKEHHS, PETJIAMEHT
MPOJYKTY, pEKJIaMHa akilisg, mporpama, Tapudu (K0 BOHU OGOPMIIEHI OKPEMHUM
JIOKYMEHTOM 1 HE € YaCTHUHOIO TIaCIIopTa).

HactynHa kateropisi — cynpogioni 0oKymenmu:. TEXHOJOTIYHA KapTKa IPOIECY,
THCTPYKIIisl O MIPOTPaMHOTO 3a0€3MeUeHHS, MAPKETUHI OBl MaTepiaiu, MacmopT.

FOpuouuni ookymenmu 1y GopMyBaHHS TOKYMEHTIB PO OaHKIBCHKUM MPOTYKT —
11e TUTIOB1 200 1HWBITyaIbH1 JOTOBOPH, 3asBH, IOBIPEHOCTI Ta iH.

Jlo Haeuanvhux mamepianie¢ BIAHOCATH TPE3CHTAIll, IHCTPYKIII «IIPOJABIIST
0aHKIBCHKOTO MPOYKTY» Ta 1H.

HeoOxigHuii  makeT  JOKYMEHTIB  OKpemMo  (OpMYyeThcsS  3a  ONIaJHO—
KamiTaJOTBIPHUMH, KpEIUTHO—1HBECTUIIHHUMH, PO3paxXyHKOBO—KACOBUMU
OaHKIBCBKUMHM  TPOAYKTAaMU 3  ypaxyBaHHSM HasBHOI YWUHHOI  BHYTPIIIHbOI
JOKYMEHTAIlll, 110 MICTUTh JOCTAaTHhO 1HQOpMAIli HJIsI SKICHOTO OOCIYyroBYBaHHS
KJIIEHTIB Yy TIpoLieci peanizaliii 0aHKIBCbKUX MPOAYKTIB.
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[Taker AOKyMEHTIB MOBHHEH MICTUTH HE MEHILIE OJHOTO JOKYMEHTa Ha KOXKHY
KaTeropiro.

[IpaBo iHimiroBaTH po3poOKYy / MonepHi3arilo OaHKIBCHKOTO MPOIYKTY MalOTh
HiAPO3aUIM TOJIOBHOTO o(icy OGaHKy (BLAALT PO3pOOKH 1 BIPOBAIKEHHS OaHKIBCHKHX
MPOAYKTIB, YIIPaBIIHHS MapKETHHTY, MPoPUIbHUN O13HEC—T1Apo3/aia Tomio). [liagpo3ainu
pErioHaNIbHOT MepeXi BIAAUIEHb TAaKOXXK MOXYTh BHOCHUTH CBOi MPOMO3UINT IIOJ0
po3poOKK / MozAepHizalii OaHKIBCHKUX MPOJYKTIB JIHIIE yepe3 NMPpodUIbHUN MiApO3aid
rojloBHoro odgicy ©Oanky. Otpumany iHdoOpMaIii0 BiJl perioHaATBHUX MiAPO3ALIIB
OTPAIbOBYIOTH 1 JOTIOBHIOIOTH y MPO(IFHOMY MiAPO3/1J1i T0JIOBHOTO oicy OaHKy, 110
B TOJQJIBIIOMY JO3BOJSE YITKO BHU3HAYUTH 3MICT 1 HEOOXITHICTH pPO3poOKH /
MoOJIepHi3allii 0aHkiBCcbKOro mpoaykry [60].

3a BIJICYTHOCTI BJIACHOI MapKETHMHIOBOI CIY>KOM OaHKM 4YacTO 3BEPTAIOTHCS 10
MPOCTOTO 3aC00Y — MOBTOPEHHS 1HHOBAIIIH JIiIepPiB PUHKY.

OcoOnuBICTIO  0aHKIBCHKOTO  MPOAYKTY € JIETKICTb  BIATBOPEHHS  HOTO
KOHKYpPEHTaMH y OUIBIIOCTI BUMA/KIB, 32 BUHATKOM CKJIaJHUX (piHAaHCOBUX cxeM. Tomy
OaHK—HOBATOp Ma€ MepeBary Ha pUHKY JUIIE KOPOTKHM MPOMIXKOK Yacy.

& llepesazamu, axumu ciio ckopucmamucs 6AHKy 8 3anycKy HO8UX NPOOYKMIS, €:

- Ji0epcmeo (8i0CcmaBanHs KOHKYPEeHmMIB);

- NO3UMUBHUL IMIOJHC OAHKY SIK HOBAMOPA,

- MOJCIUBICMb YCMAHOBIEHHA BUCOKUX YIH (mapughis, cmagok);

- HAABHICMb  GIONPAULOBAHOL NPOYEOYPU  3ANPOBAOINCEHHS, NI020MOBKA
BHYMPIWHIX OOKYMeHmMI8 OJisl pe2iamenmy onepayii.

Jliist 6aHKy BIPOBAKEHHSI B MPAKTHKY O13HECY HOBUX MPOIYKTIB — 1€ MOXKIJIUBICTb
MIPOHUKHEHHSI HA HOBl PUHKHU, 1XHE OCBOEHHS, 3aJ0OBOJICHHS MOOaXaHb KIIIEHTIB, SIKi
3HOBY 3 SIBUJIUCS, 1 OJICP’KAHHS Ha 11 OCHOB1 HOBHX MPUOYTKIB.

[Ipouiec po3poOKH 1 BOPOBAKEHHS HOBUX OaHKIBCHKUX IMPOAYKTIB Mependavae
eTanu, CUCTeMaTH30BaHi Ha puc. 5.6.

3MICT nepuio2o emany noisrae y (popMmysroBaHH1 ieH, ki O 3aJ0BOJILHUIIN TIEBHI
MOTPeOU CMOKMUBAYiB, Y B1IOOP1 Ta paH)KyBaHHI 116l CTOCOBHO METOIB 3a/JI0BOJICHHSI
11€i TOTpeOu 1 B po3poOIIi 33 yMy HOBOTO ITPOYKTY.

/Jlpyeuit eman Bxio4ae B ceOe pO3paxyHOK MPSMUX Ta HAKIATHUX BHUTpAT 1
OUIKYBaHUX JTOXOIB, PO3PAaXyHOK YUCTOI MPUBEACHOI BAPTOCTI, PO3PAXYHOK OKYITHOCTI
Ta peHTabeIbHOCTI POEKTY. PO3paxyHOK eKOHOMIYHOT €(PEKTUBHOCTI HOBOTO MPOIYKTY
0a3yeThbcsl Ha aHami3l 0€330MTKOBOCTI, TOOTO TOXOIW BiJl MPOJAXy HOBOTO MPOAYKTY
MalTh OyTH BUIIMMHU BiA BUTpar. s po3paxyHKy eQEeKTHMBHOCTI BIIPOBAKCHHSI
HOBOTO TMPOJYKTY JAOXOJW, L0 HAAXOAUTUMYTh MPOTIrOM MalOyTHIX HepiojiB,
OIIIHIOIOTBCS 3 ypaxXyBaHHSIM JUCKOHTYBaHHS, TOOTO IIHHOCTI TPOIIOBOi OJWHUII
CHOTO/HI 1 B MAaHOYTHHOMY.

Tepmin oxynHocmi — 1€ 4ac, HEOOXIAHUM JUIsl OAep>KaHHs AOXO/IB Bl BKJIAJICHUX
KOIIITIB Y pO3Mipax, Kl JaIOTh MOXKJIUBICTh BIAIIKOAYBATH MTOYaTKOBE BKJIAICHHSI.
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1 etan E% [Momryk i BinOip igei
1l
2 eran BusHaueHHS eKOHOMIYHOI €(hEeKTHBHOCTI MTPOTAXKY
HOBOTO TPOJYKTY/ TIOCTYTH
1l
3 erarm E% Po3po6ka TeXHOJIOTIT HOBOTO MPOLYKTY/ TOCIYTH
Il
4 ertan E% BcraHoBIICHHS CTaHAAPTY SIKOCTI MPOIYKTY/ MOCITYTH
1l
5 erain Bu3HaueHHS MApKETHHTOBHX CKIIAOBUX HPOJAXKY
MPOAYKTY/HaAaHHS OCIYTH
1l
6 eTan E% Bu3Ha4yeHHs pU3UKIB HOBOTO MPOIYKTY/TIOCIYTH
Il
7 etan E% BumnpoOyBanHs 0aHKIBCHKOTO MPOIYKTY/ MOCIYTH
1l
8 eran E% BuBeieHHsI HOBOTO MPOAYKTY/TIOCIYTU Ha PUHOK
1l
9 etan E% MOHITOPHHT )KHUTTEBOTO HUKIY HOBOTO MPOIYKTY

Puc. 5.6. Ilocniooenicme po3podxu i 6npoeaodrceHHs HOBUX DAHKIBCHOKUX
npooykmie/nocnyz
Iicepeno: nobyoosarno 3a mamepiaramu [26, c. 166; 59].

PeHTabenpHICTh MPOEKTY PO3PaxOBYEThCS Ha MIACTaBl BpaxyBaHHS JOXOMIB 1
BUTPAT MPOTATOM YChOTO CTPOKY iCHYBaHHS MPOAyKTy [59].

Moske OyTH po3paxoBaHO JBa MOKa3HUKA PeHTa0eNbHOCTI [26, ¢. 169]:

— PeHTA0ENBHICTh HA OCHOBI (PaKTUYHUX 3HAYEHB JI0XO/IIB 1 BUTpPAT.

-B
Mxm%, (5.2)

R, =
&
ne [, — noxoau pakTHYHI,
B, — BUTpatu (akTuyHi;
R, =% x100% (5.3)

ne H, — HaaXoaKeHHs IPUBEJICHI;
B, — BUTpaTu mpuBEICHI.
Tpemiii eman monsTac y CTBOPEHHI BHYTPINTHROOAHKIBCHKOTO HOPMATHBHOTO
JIOKyMEHTa Tpo mpoaykt [59].
Hopmamuenuii ookymenm npo 6ankiscokuii npoo0yKkm noeuHeH nepeodbavamii.
— BHM3HAYEHHS MOCIYTH, 1i XapaKTEPUCTUKY 1 TUII MOTEHIIHHOTO KIIIEHTA;
— MpaBOBHW CTaTyC HaJaHHS TMOCHyrH (TOCHJIAaHHS Ha 3aKOHOJABYl Ta
HOPMATHBHI aKTH);
— 0CO0JIMBOCTI 1 BIIMIHHI 03HAaKU OaHKIBCHKOT'O MIPOAYKTY;
— 3arajpH1 NPUHUMUIN (PYHKI[IOHYBAHHS MPOIYKTY 1 OMKC A1l OaHKY 1 KIJII€EHTa Mif
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qac MpoJiaxy MPOAYKTY;
— BigOOpa)keHHsl omepauiid KyMiBIl 1 MPOJaXy MPOAYKTY B OyXraiaTepCchbKOMY
00JTiKy Ta 3BITHOCTI.

Ha uemeepmomy emani BCTaHOBIIOETHCA CTaHIAPT SIKOCTI OAHKIBCHKOI MOCITYTH,
SIKUH TTOJIA€ThCS B TEXHOJIOTTYHIN KapTi MOCTYTH.

Texnonoeiuna kapma — 1€ JOKYMEHT, IO MICTUTh JACTAIILHUNA MEPENiK oreparliu,
AKl BIAMOBIIHO 1O YMHHOTO 3aKOHOJABCTBA Ta MOMKIIMBOCTEH OaHKy CKJIaJaloTh
3aBEPILCHUN KOMIUIEKC MPOIEAYPH HAJTaHHS MOCTYT.

Ha n’amomy emani B miporieci BU3HAYEHHS MapKETUHTOBHUX CKJIAJAOBHX HOBOTO
POJIYKTY 3A1MCHIOETHCS aHaI3 MOTCHIIIHHUX PUHKIB 30yTY, CECTMEHTYBaHHS KJIIEHTIB Ta
BHU3HAUEHHS MICTKOCTI KOKHOTO 3 PHHKIB Ta cerMeHTiB. Ha 1iboMy erari BU3HAYaI0ThCs
piBEHb KOHKYPEHIl Ha TOTEHIIWHUX pHHKax 30yTy, BHU3HAUAIOTbCA NPUBAOIHBI
XapaKTePUCTUKH HOBOTO MPOIYKTY, 3MIACHIOETHCA PO3pOOKa CKIAJOBUX EJIEMEHTIB
MOIIMPEHHS] HOBOTO OAaHKIBCHKOTO TMPOAYKTY, SKI MOXYTh Iepeadadatd Mpoaax
MPOAYKTY 3a JIOMOMOTOI0 1CHYIOUYOI MEpeki, a00 HEOOXI1HICTh CTBOPEHHS J10JaTKOBOI
Mepexi, a00o 30UTbLIEHHS MOTYKHOCTI HasBHOI Mepexi. Ha boMy >k eTari BU3HA4a€ThCs
i mmaH JoBelneHHS i1H(opMarii A0 MOTEHIWHUX CIIOXKHMBAa4iB, KaHAIM TOIITUPEHHS
iH(dOopMaIi Mpo HOBUM MPOYKT, BAPTICTh 1 €HEKTUBHICTD iX BUKOPUCTAHHSI.

Hlocmuit eman nependayvae OLIHKY PU3MKIB, sIKA MPOBOJIUTHCS 3a PUHKOBHUMH,
TOBapHUMH, EKOHOMIYHUMHU, (PiHAHCOBUMHU 1 30yTOBUMH KpuTepismu (Tadi. 5.3).

Tabnauuys 5.3. Puzuku Ho60z20 dankiecvbkozo npodykmy [26, c. 168]

Buau pusuky Kpurepii ouiHku pu3uKy
ExoHomiuH1 — TEpPMIH OKYITHOCTI;
Ta (DIHAHCOBI — PEHTA0EIBHICTh MPOIYKTY;

— IiHOBA AU EepeHITiaIis;

— piBE€Hb HOBU3HHU MPOAYKTY HA PUHKY

PunkoBi —3JIaTHICTb 33/I0BOJILHUTH MOTPEOM CIOKMBAYA;

— peanbHUN 00CST MPOJIAXKYy;

— CTaOUIbHICTh MOTEHIIMHUX PUHKIB 30yTY;

— 0COOJIMBOCTI JIEP’KABHOTO PETryIIOBAaHHS

ToapHi — KOHKYPEHTOCIIPOMOKHICTh MPOJIYKTY;

— pIBEHb 03HAHOMJICHOCTI MOTEHIIMHUX KJIIEHTIB 3
JAHOIO TIOCIIYTOIO;

— WMOBIPHICTb CTBOPEHHS HOBOI mOTpeOu abo
3a/I0BOJICHHSI  ICHYIOUOi  MOTpeOM  1HHOBALIMHUM
crocobom

30yTOBi — CTYIiHb OXOIUICHHS Mepexi OaHKy sl 30yTy
POIYKTY;

— TIEPCTIEKTUBU PO3IMIUPECHHS Mepexi (i 1is 30yTy;

— 0COOJIMBOCTI Ta 0OCITH PEKIaMHOT KaMIaHli CTOCOBHO
HOBOT'0 OAHKIBCHKOTO POJYKTY

Cromuii etar — eunpoodyseanns npodykmy, nepeadadae BUPIIICHHS TAKUX 3aB/IaHb:
— BU3HAYEHHS MICIS BUBEJICHHS MIPOJIYKTY Ha PUHOK;
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BCTAQHOBJICHHS CTPOKY BUIIPOOYBaHHS;

3IACHEHHS MPOOHUX MPOAAXK JOSIBHUM KIIIEHTAM;

301p 1 aHaITi3 1H(OpMAIIii Tpo MPOOH1 MPOIaXKi;

NPUWHATTS PIIICHHS IOAO0 TMEPCIEKTHB HOBOTO MPOAYKTY (IIMPOKUI
MpoJaX, 3MiHA I[IHMA, 3MiHA TEXHOJIOTIl HaJaHHS, 3HATTS TPOIYKTY 3
MPOAXKY).

VY xoxi pearnizariii 6ocbmozo emany NOIITFHUM Oy/€ IPOBEICHHS TaAKUX 3aXO0/TIB:

3a0e3neyeHHs] BCIX  yCTaHOB  0aHKy  HEOOXIJHOI  HOPMAaTHUBHOIO
JTOKYMEHTAII€I0, TEXHIYHUM 1 MPOTpaMHUM 3a0e3NeueHHSIM, PEKIaMHUMU
MartepiajlaMu;

opraHizallis HaB4aHHS IIEPCOHAIY;

po3poOka 1 mTpoBeneHHS €(PEKTUBHOI pEKJIaMHOI KammaHii 3 METO
CTUMYJIIOBaHHSA 30yTY;

MacOBE BUBECHHS MPOIYKTY Ha PUHOK.

Jlee¢’amuii eman niependayae KOHTPOJIb 32 PIBHEM BUTPAT, 32 JOTPUMAHHSIM IUIaHY,
TOOTO MOHITOPUHT )KHUTTEBOTO KKy [59].

Cepen MOXIIMBHUX MPUYUH HEBJAJIOTO BUBEJIEHHS HOBOIO O0aHKIBCHKOTO MPOIYKTY
Ha PUHOK BUAUISIIOTH HACTYIIHI:

HEMpaBWJIbHE BHU3HAYCHHS TOTpeO KIIEHTYpH YM IIOMHJIKAa B 3aayMmi
MPOTYKTY—HOBHUHKU;

3aCTYNMHULTBO (JI001OBaHHS IHTEPECIB) KOro—HEOynb 3 MEHEKEPIB BUIIOI
JIAHKH, 10 TIOCTapaBCs MPOCYHYTH 17et0 (MOXJIMBO BJIACHY), BHXOISYU 3
0COOHMCTHX PO3yMiHb, HaBITh HE3BAKAIOUM HAa HE3QJ0BUIBHI PE3YJIbTATH,
OTpHUMaH1 B X011 MAPKETHHTOBOT'O JTOCTIIXKEHHS,

MEPEOLIiHKA MICTKOCTI PUHKY;

HeTpaBUJIbHE TTO3UIIOHYBaHHS MTOCITYTH—HOBUHKH Ha PUHKY;

BUHWKHEHHS HerependauyyBaHUX JIOAATKOBUX BHUTPAT Ha  PO3POOKY
IIPOAYKTY;,

SIBHE 3aBUIICHHS I[IHU Ha MTOCTyTy—HOBUHKY;

HEBJlajla OpraHi3ailis cucTeMu 30yTy;

HEMpUBa0JIMBa PEKIAMa;

HEJI0OIIIHKA MOKJTUBOCTEH KOHKYPCHTIB.

3a pe3ynbTaTamMy TMO3UIIIOBAHHS OCTAaTOYHO BHOUPAIOTh PHUHKOBI CErMEHTH 1
HaIpsMKH TudepeHtiaiii mocayr i po3pooISIOTh aCOPTUMEHT.

3a pesyibTaTaMu TaKUX JOCHIKEHb OYIyIOTh KapTH CHPUUHATTS, Ha SKHX
B1IOOPaXyIOTh JOCII/KYBaHI TOCIYTHd 3a JIONMOMOTOK HaWOUNBIN 3HAYMMHUX B OYax
CHOKMBayiB rapametpiB. Ilicisi mpoBeeHHS TaKUX JOCIHIKEHb MOKHA TOBOPUTU TPO
CKJIaJIaHHs ONITHMAJILHOTO aCOPTUMEHTY OaHKIBChKHX Tocyr [59].

5.4. KurTeBmii MUK 0aHKIBCHKUX MPOAYKTIB (MOCIYT)

KoHmeniis >KUTTEBOTO UKy TOBapy Oyia po3po0sieHa 3a aHAJIOTIE 3 )KUTTEBUM
ITUKJIOM O10JIOTTYHUX 00’ €KTIB, SIK1 32 CBOE KUTTS MPOXOASATH PSI/I €TAIiB PO3BUTKY — Bij
HapoKEHHs 10 cMepTi. [1o10HUM YMHOM KOXKE€H TOBap MPOXOAUTHh HU3KY MOCTITOBHUX
€TarmiB PO3BUTKY — BiJl HOTO pO3pOOKH 1 IOSIBM HA PUHKY, 3 SKOI BIACHE PO3MIOYNHAETHCS
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KUTTEBUW IHMKJI, JO BHUXOJAY 3 PHUHKY BHACTIJOK WOTO 3aMiHMA I1HIIMMH, OLIBII
e(eKTUBHUMHU y BUKOPHUCTAHHI (CIOXXHBaHHI) ToBapaMu ab0 BHACIIOK 3MIHU MOTPEO
CIIO’KHMBAYiB.

Kummesuit yukn 6ankKiecbkozo npodykmy — 1€ TIEpioJl Yacy BiJ BUBEICHHS

NPOAYKTY Ha PUHOK A0 HOro BUXOAY 3 PUHKY, SK MPaBUIIO, BHACTIIOK MOSBU

HOBHUX IPOAYKTIB, SIKi 3a/I0BOJIbHSAIOTh OTPEOU CIOKMBAYIB OLIbII €()EKTUBHO
£7 126, c. 155].

Konuyenuin scummesozo wukiy — 1 CUCTeMa TOIIAIB, sKa BHU3HAYa€E

MOCTIAOBHICTh CTaJii PO3BUTKY TOBapy a00 TMOCIyTrH, IOYMHAIOUH 13

3apOJIKCHHS 1/1e1 PO CTBOPEHHS, 3aKIHUYIOUH eliMiHamiero [54, c. 28].

g JKummesuil yukn He CIi0 WIymamu 3 mepmiHoM CLyxcou, saKuil modice Oymu K
MEHWUM IO Nepiody HCUMMEBO2O YUKTY, MAK I OLIbUUM.

KutreBuii MUK SK HEBII €MHA XapaKTepUCTUKAa OaHKIBCBKUX MPOJYKTIB
MIPOSIBIISIETHCS 3aJICKHO B1Jl YUHHUKIB, 1110 XapaKTEPU3YIOTh CaM MPOIYKT.

g Cuio pospiznamu dcummesuil Yuki OAHKIBCbKOI NOCIyeU NesHO20 MUny
(HanpuKkIao, CNONCUBLO20 KPEOUMYBAaHH) I HCUMMEBUL YUK NPOOYKMY, HOOYO0BAHO20
Ha OCHO8I yiei nociyeu (Hanpuxiao, CHOMCUBYO20 KPeOUmyBaHHS HA HNPUOOAHHS
npugamno2o asmompaucnopmy). B obox eunaokax me cnignaoaroms ani mpusanicme,
ani ghopma xpusoi scummesoeo yuxay [11, c. 127].

JKutteBuii UK MOCIYTH Ma€e CBOT OCOOIMBOCTI Y MOPIBHSHHI 13 )KUTTEBUM ITUKIIOM
OPOAYKTY:

1) cepemHs TpUBAIICTh KUTTEBOTO MUKIY TMOCAYrd OuUIbIIA, HDK CEpelHs
TPUBATICTh JKUTTEBOTO IHKIY NPOAYKTY  (IpUuMHA — OUIBIII MOMKIUBOCTI JIJIst
MoaudiKallii ToCIyrn);

2) dasu, sxi 3a0e3MevyyrTh OTPUMAHHS NPHUOYTKIB, y TOCIYTd, SK MPaBUIIO,
TPUBAIOTH JIOBIIE, HIK Y OAHKIBCHKUX MPOIYKTIB;

3) ¢a3u, m0 mepenyroTh TUM, AKI MPUHOCITH CTAOUIBHMM MPUOYTOK, MPOXOISATh
IBUJIKO (MPUYMHA — HE3HAYHI, TTOPIBHSIHO 3 TOBAPHOIO CPEeporo, IHBECTHUIIHI BUTpATH
Ha pO3pOO0JICHHS Ta BIPOBAKCHHS ITOCIYTH);

4) MeHIIMH CTYNiIHb PU3MKY Ha eTaml BOpoBajkeHHs. Lle crocyerbest peakiii
CIOKMBa4a Ha HOBUHKY. DaHKIBCBKHMH MPOAYKT CIHOYATKY BHPOOJSIIOTH TMOTIM
MPOIMOHYIOTh CIOXUBAdy. Y BHUMAJKY 3 MOCIYTOIO Il IPOIECH € OAHOYACHUMH, CTYIiHb
KOHTPOJII0O Ta BIUIMBY Ha PEAKINIO CMOXMBadya, BHECEHHS OMEPATUBHUX KOPEKTUB —
BuIIa) [54, c.28].

KutreBuil 1Mk OaHKIBCBKOTO MPOIYKTY/TIOCIYTH, SIK 1 OYyIb—SIKOTO TOBapy,
CKIIQZIAEThCSL 3 PALY €TamiB, KOXKEH 3 SKUX Ma€ CBOi OCOOJIMBOCTI, fKI HEOOX1THO
BpPaxoBYBaTH, MO0 MIABUIUTH €PEKTUBHICTH MPOIYKTOBOI MOJITUKH 1 B MIJACYMKY
30LIBIIUTU OOCSITH MPUOYTKY, MIABUIIMTU aJanTHUBHI MOXIIMBOCTI OaHKy 10 3MIHU
CUTYyallil Ha pUHKY, 3a0€3Me4YUTH YMOBHU HOr0 TPUBAJIOTO BUKUBAHHS 1 PO3BUTKY.

Icnye Gararo miaxoxiB mo kinacudikaiii eramiB (a3, cTajiif) )KUTTEBOTO IUKITY.
Knacuunuii )KUTTEBUN ITUKI MPOAYKTY MICTUTh YOTUPH (Da3u: BUBEACHHS MPOIYKTY Ha
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PUHOK; 3pOCTaHHS;, 3pUIICTh; cmai. Sk mpaBmio, iX BimoOpakarTh Yy TaOIMYHOMY
(momarok K) abo rpadiunomMy (puc. 5.7) BUTIISAII.

3 MpakTU4YHOI TOYKM 30pYy LMK BapTO MOYMHATH 3 PO3MNIALY TaK 3BaHOTO
HY/1606020 emany — po3pooku npodykmy. llel etan nepenye BIaCHE KUTTEBOMY LIUKITY
TOBapy 1 HE BXOAUTH A0 HHOro. ETamy BiBOAMTHCS Ty’Ke Ba)JIHMBa POJb, OCKUIBKH BijJ
SIKOCT1 IOT0 BUKOHAHHSI BUPIIAIIBHOIO MIpOIO 3aJICKUTh YCIIX YA HEBAa4a MPOAYKTY Ha
puHKY [26, c. 157].

[louatok emany e6ueedenns npodykmy Ha PUHOK BIJI3HAYAETHCS IMOYATKOM
IPOIIO3HUIlii HOBOI MOCIAYTM HAa PUHKY IIJILOBOMY CETMEHTY CHOKMBauiB. JlaHuii erarn
XapaKTEepU3y€e€TbCsl  HEBUCOKMM  PIBHEM TMPOAAXY Ta, BIANOBIAHO, HU3BKOIO
npuOyTKOBICTIO. baHK MOYMHAE OTPUMYBATH JOXIJ TUIBKH Yepe3 JESIKUA MPOMIKOK
4acy, TPUBAJIICTh SIKOTO BU3HAYAEThCS Oararbma (hakTOpaMu: IHTEHCUBHICTIO PEKJIaMH,
piBHeM 1HGuMII, po3mipoMm QimiansHOi Mepexi Oanky. Ha modatkoBomy erami
KUTTEBOTO IIUKITY BUTPAUAIOThCSA 3HAYHI KOIITH HA MAPKETUHTOB1 3aX0/I1, METOIO SIKUX €
MOBIJJOMJICHHSI IOTEHUIMHUX KIIIE€HTIB PO HOBUM MPOJIYKT.

30yt i
IPUOYTOK

. . Kpusa oocazie npooascy
| | | '
1 1 1
] ]
] ] ] ]
: : = i~

N | | .~ “Kpuea npudymky |

0 7 -7 '
T o~_J - . . -
—_———— ; | ' Yac
| | | |
) ) ) P )
Pospo6— :éigi?f.}ffl ! 3p0?'rfanf ! 3pinicmo ' Cnao
Ka | P : : : o
P | ' | o
v < > Kummesuit yuxkn
Innoeauiiinuit yukn
30uTKH

Puc.5.7. Knacuuna Kpuea cumme6ozo yukiy npooyKmy/nociyu
Iicepeno: nobyoosano 3a mamepiaramu [26, c. 159; 54, c. 29]

[{ina Ha MOCIYTy—HOBUHKY MOX€ OyTH P13HOIO:

— 3aBUILIEHONO, 110 MOSACHIOETHCSA 3HAYHMMU BUTPAaTaMU Ha 11 BIPOBAKCHHS;

— HU3bKOIO, 1110 MOSICHIOETHCSI HAMIPOM CTUMYJIIOBATH CIIOXHUBava Npua0aTh HOBUM
MPOJIYKT KOHKPETHOTO OaHKY.

Axmo HoBa mociayra OaHKy € YHIKaJbHOIO ab0 I1HHOBAIIWHOIO, TO Ha eTarll
BUBEJICHHS MNpPOAYKTY Ha PHUHOK KOHKYpEHIsSi Maibke BiacyTHS. Bucoka
KOHKYPEHTOCTIPOMOXKHICTh TaKOX MIATPUMYETHCS 32 PAXyHOK PEKJIAMHUX Ta I1HIIMX
MapKEeTUHroBUX orepaniid. TepMiH MoyaTKoBOi (pa3u KUTTEBOTO IUKIY 3aJIEKUTh Bij
YCHIITHOCTI MapKETUHTOBOI CTpaTerii, SKOCTI MPOAYKTY, 3JaTHOCTI 3aJ0BOJBHUTH
MOTPeOU KIIIEHTIB.

Ha emani 3pocmanna cnocrepiraetbcsi 3HayHe 30UIbIICHHS TEMIIIB MPOJAXY Ta,
BIJINOBIJIHO, MPUOYTKY BI1J MPOAYKTY. 3MEHIIYIOTHCS BUTpPATH HA HAJaHHS MOCIYTH, B
pe3ynbTaTi 4Ooro 3HWXKYEThCA I[lHA Ha OaHKIBChKHM mpoaykrt. IIpore mapkeTHHrOBi
3aTpaTu 1Ie 3aIMIIAI0THCS HA BUCOKOMY PIBHI.
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HoBuil mpoaykr crae BiiOMUM cepel IHIIMX OAaHKIB, 3’ABISIOTHCS MOCTYTH—
aHaJIOTH, a OTXe, KOHKYpPEHIIs MOCHUIoeTbesa. HeoOXiqHo mam’aratu, 1mo KOHKYPEHTH
OyAyTh HaMmaraTHCsl 3alpONOHYBAaTH IlI€ Kpalluid BapiaHT MPOAYKTY, 100 BUTICHUTH
migepiB. Came ToMy OaHK Ha ¢asi 3pOCTaHHS 3MIITHIOE CBOI CTpaTeriuHi MO3MIli Ta
MPOOBKY€E BIPOBAKYBATH HOBUM MPOJYKT Ha PUHKY OAHKIBCHKHX MOCIYT.

Hactauust emany 3pinocmi Bin3Ha4aeTbcs YHNOBUIBHEHHSM 3POCTaHHS MPOAAXKY
0aHKIBCBKOTO TMPOAYKTY, a Mi3HIIIE W IOCTYyHNOBHMM 3MEHIICHHSAM 30yTy. [ocsrmmm
IEBHOI MEXI, MOJalblle 3POCTaHHSA OOCATIB MPOJAXy NpPUNUHAETbCS. PUHOK cTae
HacUYEHUM JaHow mnociyrorw. Cepea NpUYMH MEpexoAy A0 CTajil 3pUIOCTI MOXKHA
BUIUINTH TaKl:

— 3MiHa 1oTped 1 OakaHb CIIOKUBAYIB;

— MOsIBa HOBOTO OaHKIBCHKOT'O MPOJAYKTY, AHAJIOTIYHOTO JIaHOMY, MPOTE OLIBII
paIioHAIBHOTO;

— 3HAYHE 3pOCTaHHA KOHKYPEHIIIi 3 00Ky 1HITUX OaHKIB;

— MaJiHHSA PEHTA0ENbHOCTI JAHOTO MPOAYKTY HJisi OaHKy, MosiBa OuIbll (PIHAHCOBO
BUT1JJHUX LUISX1B 1HBECTYBAaHHS KOIITIB.

Ha pganomy erami oOCSTM OXO[IB MOCTYHOBO 3HMXKYIOThCS, MPOTE OaHK yXe He
3M1MCHIOE BUTPAT HA MIATPUMAHHS CTa0UIBHOrO 30yTy, a MPOAYKT € KOPHUCTYETHCS
3HayHUM monuToM. Lle BimOyBaeThCs 3aBISKH paHillle MPOBEACHUM MapPKETHHTOBUM
3axo/laM WIOJ0 CTUMYJIOBaHHSA 30yTy Ta Ail NCHUXOJOTIYHOIO 3aKOHY — «IpHUI0aTH,
OCKIJIbKM BUTIZHOY», «IPUAOATH JaHUM TPOIYKT, 00 BCl HOro KYIYIOTb». YHACIHiJIOK
3pOCTar0u0i KOHKYPEHIIIi Ta 3MEHIIIEHHS BUTPAT Ha MMPOCYBaHHS OAHKIBCHKOI'O MPOIYKTY
HOTo 111Ha 3HAYHO 3HUKYETHCA.

daza 3puIoCTI SBISIE COOOIO CTAOLIBHUN TMepiof 31 CTIUKUM JIOXOJOM, TOMY
npiopuTeToM 0aHKYy € MaKCHUMaJIbHE MOJAOBXKEHHS I11€1 cTaii, K 1 cTaail 3poctanHs. Ha
IOMY €Tal OCHOBHHMM 3aBJaHHSIM € YyTPUMaHHS CBO€i PHHKOBOI YacCTKH,
BJIOCKOHAJIEHHSI TOBapy 3 METOI0 30UIbLIEHHS HOro 30yTy, a TakoX Moaudikaiis
KOMIUIEKCY MAapKETHHTY 3 MOKJIMBAM HOBHM IO3WIIOHYBAaHHAM JAaHOTO OAHKIBCHKOTO
npoaykTy. Konu nonur Ha «3pUIMHU»IPOAYKT MOYMHAE 3MEHIIYBaTUCA (aJie LIE ICHYE),
OaHK BMBYA€ MOBEAIHKY Ta OaKaHHS KIIIEHTIB JJI1 KOPUTYBaHHS CBO€I MPOAYKTOBOI Ta
1IHOBOI momiTUKU. Ha mifl cTafii 3acTOCOBYHOThCS PI3HOMAHITHI ()OpMH Oprasizali
HaJ@aHHS TMOCIYr; METOIM MAaTeplaIbHOIO CTUMYJIIOBAaHHS SK NPALlIBHUKIB OaHKY
(TpoaaBIliB), Tak 1 MOKYIIIB; JIOJATKOBI pekjaMHi 3axoad. Lle m03Bojsie€ miaTpuMarTH
MOMUT Ha CEpPeAHbOMY PIBHI TPOTATOM IMEBHOro TepMmiHy uacy. [IpoTte 3aranbHa
TEHJICHITIS JI0 TAJIHHS MPOAAXY HE Ja€ 3MOTH MITHATH 00CSITH 30yTy J0 JOCSATHYTOTO
paHilie piBHS HacHuYeHHsA PUHKY OaHkiBCbkuxX mociyr. Lleit mepiox dasu 3pinocti €
JOCUTh HETPUBAJIMM.

[Ticns 3pimocTi HacTae cmadia cnady:. OOCATH MPOAAXY CYTTEBO 3MEHIIYIOTHCS,
BIJINOBIJIHO, 1 MPUOYTOK HAOIMKYEThCS O HyJsA. 3aleXHO BiJ BUAY OaHKIBCHKOTO
MPOJYKTY CMaJl MOXKe OyTH pi3KMM a0o0 MOCTYNMOBHUM, TaKUM, LIO0 CTa0LII3yeThCS Ha
MEBHOMY HEBHMCOKOMY piBHi. L[i7IkOM 3aKOHOMIpHO, IO KOHKYpPEHIIiSl Maif’ke 3HUKAE.
Kpim Toro, 3’sBisitOTbCS HOB1 OAHKIBCHKI MPOAYKTH, SIKI BUKJIMKAIOTh 1HTEpEeC OaHKIB 1
cnoxkuBauiB. Ha etani cnagy 0aHKH He 3[1HCHIOIOTh 3HAUHUX MAapKETUHIOBUX BUTPAT Ha
MIATPUMKY OaHKIBCHKHMX MPOAYKTIB. SIK MpaBUiO, BBAXKAETHCS HEAOLIBHUM 30€piratu B
ACOPTUMEHTHOMY PsJIl TIOCIIYTH, SIKl 3HAXOAAThCSA Ha cTajli nmaaiHHA. Lle moscHoeThCs
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3aliBUMHM BUTpaTaMd Ha IX HaJaHHS, KOJAM OuIbll e()EeKTUBHUM € HampaBJICHHS
J0JATKOBUX KOIITIB 1 cuj1 0aHKY Ha po3pOOKY i BIPOBAIKEHHSI HOBUX MOCIYT.

4 B OKpeMux eunaokax OAHKU 3aiuularome y C80EMY nopmdeni npooyKmu, SKi
3HAX00AMbCS HA PI3HUX cmadisax, Yy momy wucii i Ha cmaodii cnady. Taxa nonimuxa
nos8’si3anHa 3 mum, wo Ha (QOHI 3acmapinux NPoOyKmMie HOB8I NOCAYeU MAMUMYMb
OUeBUOHI nepesacu, WO CMUMYTIO8AMUMe NONUM HA OCMAHHI ceped KIIEHMI8
Komepuyitino2o 6anky [26, ¢. 159].

KpiM ki1acu4HOi KpUBOi JKUTTEBOTO MUK, ICHYIOTH 1HIIN Moau(IKalii i€l KpUBOI
3aJIeKHO BiJl BULY MPOIYKTY (pHcC. 5.8).

1DKI] I'K «bym»
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Puc. 5.8. Kpusi 6ankiecbkozo npooykmy 3 n06HOPHUM HCUMMEBUM UUKILOM
(IDKII), ecpebeneea kpuesa scummesozo yukay (I'K) ma kpusea «oym» scummesoz2o
yuky [26, c¢. 159-160]

Kpusa 3 noemopnum yukiom XapaKTepu3ye KUTTEBHM LUK KPEIUTHHUX
MPOJYKTIB OaHKy. BoHa BiApi3HsA€TbCA BIJ KJIACHYHOI (DOPMU THUM, IO MEPIOAH CHATy
00CAriB HaJlaHHA KPEIUTIB 4Yac BIJ Yacy 3MIHIOIOTHCS Ha MEPIOAN 3POCTaHHSA OOCSTIB
KpEAUTYBaHHS.

KutreBuii UK TakuX MPOJYKTIB, SK HOBI IUIATDKHI 1HCTPYMEHTH, €JIECKTPOHHI
MOCAYTrd, TOOTO TaKuX, IO TIOCTIHHO OHOBIIOIOTBCS Ta PO3IMIHMPIOIOTL chepy
3aCTOCYBAHHS, OIUCYETHCS 2pedenesoio Kpueoro. KoxHUN TOCTINOBHUN 11 ITUKI €
B1JI00paKEHHSAM HOBHX c(ep 3aCTOCYBaHHS IHCTPYMEHTIB 1 IOCIYT.

[ToTo4HI paxyHKH MOKHA OXapaKTE€pHU3yBATU KPUEOI) «OyM» KUTTEBOTO ILMKITY.
Bona BigoOpaxkae pi3ke 3pocTaHHs 00CATIB MPOAAXKY TOCIYTH, MICJSI YOTO BiOYBAa€ThCS
ix cTabimi3anis Ha JOCATHYTOMY PiBHI.

Y npoaykToBOMY psiii 0aHKY 3a3BHUail IEPEBAXKAIOTH MPOIYKTH, IO 3HAXOMSITHCS
Ha cTaAil 3puiocti. Lle moB’s13aHo 3 TpaAULIIITHUM XapakTepoM O13Hecy OaHKY B IIIIOMY.

[To—nepuie, TUMIOBUI OAHKIBCHKUN MPOAYKT YK€ PIAKO 3HUKAE MOBHICTIO 3 PUHKY
(3a BCIO 1CTOPII0 OAHKIBCHKOT CIipaBU OaHKHU 3aBXKIU MPUHAMAIN JICTIO3UTH Ta BUJIaBaJIH
KpPEIUTH).

[To—npyre, TepMiH 3alycKy MPOIYKTY MOXE OYTH ayXe KOPOTKHM, SIKIIO He
PO3TISAATH MPOLYKTH, SIK1 MOTPEOYIOTh 3HAUHUX 1HBECTHILIIH Y TEXHOJIOTII.

[To—tpere, OUTBITICT, OAHKIBCHKUX MPOIYKTIB 3AIMIIAETHCS HA CTall 3p1JIOCTI.

[To—yetBepre, 3 pUHKY 3HIMAIOTh MPOAYKTH MEBHOTO THITy, 1€ 3a3BMYall OKpeMi
JIENO3UTHI TMPOAYKTH ab0 KpEeIWUTH IMCIS BUKOPUCTAHHS MPOTPAMOIO BHJIIEHOTO
pecypey [26, ¢. 159-160].
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PexoMeHnoBaHa Jiteparypa
OcnonHa [1, 21, 57, 6 ,26]; nonatkoBa [9, 11, 54, 56].

3anuTaHHA I CAMOKOHTPOJIO

1. Ilo sBisie co0OKO TPOJYKTOBA TMOJITHUKA OaHKy 1 sKe MiClle B
3arajibHOOAHKIBCHKIN ITOJIITULIl BOHA 3aiiMac?

2. OxapakTepu3yiiTe MeTy, 3aBJaHHs, CKJIaJ0Bl €JIEMEHTH Ta PiBHI MPOAYKTOBOI
MOITUKK OaHKy. Ky posib y MPOAYKTOBIM MOJITHII BIITPaE aCOPTUMEHTHA TOJITHKA?

3. SIkuMU TIOKa3HMKaMU XapaKTepU3YIOThCs OaHKIBCbKI MPOJYKTH Ta MOCIYyru? 3
SIKOIO METOIO 1 IKUM YUHOM (DOPMYETHCS KaTajaor 0aHKIBCHKUX MPOAYKTIB?.

4. [IpoxoMeHTyiiTe mporec GopMyBaHHS MPOAYKTOBOI CTpaTerii OaHKy.

5. Ski Merogm Ta MOJETl BHUKOPHCTOBYIOTH IS aHANI3y MPOJYKTOBOTO
ACOPTUMEHTY OAHKY MiJl Yac pO3pOOKU MPOTYKTOBOI CTpaTerii?

6. OxapaktepusyiTe CTyNeHl HOBU3HU BHUAIB OaHKIBCHKMX MPOAYKTIB Ta MOCIYT.
Sxuil 3MICT BKJIQJIA€ThCS B TOHSTTS «HOBHI OAHKIBCHKUH MPOAYKT (mMocayra)?

7. XT0 1 1yl 4oro (opMye MAKET IOKYMEHTIB PO3pPOOKH Ta  BIPOBAKEHHS
0aHKIBCHKUX NPOAYKTIB? [IpOKOMEHTYIHTE NOKYMEHTH, SIKI (DOPMYIOThH JAHUI MaKeET.

8. ITIpokoMmeHTylTe eTamu po3pOOKH 1 BIPOBAIKEHHS HOBUX OaHKIBCHKHUX
MPOJIYKTIB Ta MOCIHYT.

9. OxapakTepu3yiTe MOXJIMBI NMPUYMHU HEBJA4 BUBEJICHHS HOBUX OaHKIBCHKHUX
MOCJIYT Ha PUHOK Ta OMIPKYHWTE HaJl CITOCO0AMHU iX YCYHEHHS.

10. [lopiBHsiiTe cTali )KUTTEBOTO MUKITY OAHKIBCHKUX MPOAYKTIB Ta Mociyr. Yu €
BIJIMIHHOCTI, 1 SIKITIO €, TO B YOMY BOHH TOJIATAIOTh?

11. IlpoxoMeHntyiite (a3u KIACUYHOI KPUBOI KUTTEBOTO ILUKIY OaHKIBCHKHUX
npoaykTiB (mociyr). OKpecniTh BIAMIHHOCTI MK TEPMIHOM CIy:KOM TPOIYKTY, MOTO
YKUTTEBUM ITUKJIOM, IHHOBAIIMHUM LIHKJIOM.

12. Ski moaudikanii KpuUBOi KUTTEBOrO LMKIY, KpPIM KIACUYHOI, MpPUTAMaHHI
0aHKIBCBKUM MPOAYKTaM Ta mociyram? OxapakTepuszydTe iX 1 MOMIPKYHTE I SIKUX
€KOHOMIYHMX c(ep, KpiM OaHKIBCHKOi, BOHHM aKTyaJIbHI.

IIpo6s1eMHi 3aBIaHHS

3aBnanns 1. Bam 0aHK aKTUBHO €MITY€ TUTATDKHI KQpTKU MDKHAPOIAHOI CUCTEMH
VISA, ix ewmicia nepeunmia Bxe 500 Tuc. 1e0TOBUX KApPTOK, aje TEMIH 3POCTAHHS
KUIBKOCTI JIep KaTelliB KapTOK CKOpOoTuiucs 3 15 1o 5% Ha pik. Pazom 3 TUM KOHKYpEeHTH
TPUMAIOThCSI Ha PiBHI 3pocTanHHs mopiuHo 20-25 %. Bam 3arpoxye cKopodeHHs
(diHaHcyBaHHS Oi3HECYy IJIATIXXKHUX KapTOK, TOMY IO KEpIBHUITBO 30Hpa€ThCA
CKOHLIEHTPYBATHUCS Ha PO3BUTKY (LITiH.

Bam Bimomo, mio Ounbiie 80% TpaHcakuiii 3 kapTkamu Bamoro OaHky — 3HATTS
TOTIBKH 3 KAPTKOBOTO PAXyHKY.

3aBaanns: OLIHUTH MOXIJIMBOCTI 30aradeHHsl (PyHKIIH MIATIKHUX KapTOK OaHKYy.
SIKkUuM YMHOM LI TPOJYKT MOXKE BIUTMHYTH Ha 1HIII NMPOAYKTH OaHKy? SIkuM unHoMm Bu
MPOIOHYETE MPOCYBATH Al e MPOIYKT HA PUHKY?
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3aBnannsa 2. Houil (inancoBuii pik craB ajs Bamioro 6aHky modaTkoM peanizarii
IpOrpaMu MPIOPUTETHOTO PO3BUTKY po3ApiOHOro Oi3HECY B perioHax. 3 I€I0 METOIo
KEpIBHUITBO OaHKy MOCTaBWJIO IMeped Bamu, KepiBHUKOM i1HIMBIAyaJIbHOTO Oi3HECY,
3aBJIaHHS BUBECTH HA PUHOK HOBUU KPEAUTHUN MPOAYKT — KUTIIOBI MO3UKH.

Bam Bimomo, mo Bxke 4 MpoBITHUX OaHKKM aKTUBHO MPALIOIOTH HA I[bOMY PHHKY,
HasaBim 61m3bKo 85 % nosuk. [lepen Bamu nopiBHsITbHA TAOIUI YMOB KPEAUTYBAHHS:

Crpox . MiniManeHa ctaBka % | BiacHuii BHeCOK Kowmicii
bank MaKCHUMAJIbHUM, .
: y BatoTL, y % No3UYaIbHUKA, %0 6aHky, %
POKIB
1 10 12,0 10,0 1,0
2 15 14,0 5,0 1,0
3 12 10,0 30,0 1,5
4 10 11,0 25,0 0,5

[TinroryBati omuc npoaykry. BusHauutu ioro mepeBaru aist KiaieHTa. OLIHUTH
Jiara3oHy KOJMBAHHS MPOICHTHUX CTaBOK, BUJIM KOMICIH. Bu3HaunTH nepenik miapo3aiiiB,
3 sskuMu By nmoBuHHI noroauty e npoaykt. Lo came Bawm ciin 3 3°sicyBatu 3 miapo3auiomMm
KpEeIUTHOrO aHamizy? Sk Bu omiHIOETE JKUTTEBHIA UK IIOro mpoAykTy? [108, ¢.30-31]

3aBnanus 3.

Ha 0a3i1 BIZKpUTHUX JaHUX OMUCATH €TalH XUTTEBOrO IMKIY OKPEMOIO OAHKIBCHKOIO
MPOJYKTY (Ha BHOIp).
IIpakTu4He 3aBIaAHHA
Bi1o6pa3iTh cXeMaTH4HO BIJMOBIIHUNA THUI JKUTTEBOTO IHMKIY OaHKIBCHKOIO
MPOJIYKTY, 10 MPUTAMAHHUMN TAKUM CUTYaIIIsIM:

— mpoBaj (MPOAYKT HE OTPUMAaB HAJIEKHOTO MOMUTY Ha PUHKY);

—  TpaaMIiAHUN (YITKO BUAUIIIOTHCS BCl MEPI10JIU KUTTEBOTO ITUKITY);

— 30UbllIeHHS (onucye OaHKIBCHKMUI MPOAYKT, JJIsl IKOTO XapaKTEepHE IIBUAKE
3pOCTaHHS 1 Ca/1 MOMYJISIPHOCTI);

— BIJHOBJICHHSI a00 HOCTaibrisl (OaHKIBCHKUM MPOIYKT MPAKTUYHO 3aCTapiB,
OJIHaK 3r0JI0M 3HOBY CTaB MOIYJIIPHUM);

— CE30HHICTh (0aHKIBChKA MOCITyra J0Ope peai3yeThCs MPOTITOM OKPEMHUX
nepioJiiB, PO3MOAIEHUX Y Yaci);

— OyM (HaaMIpHO MOMYJAPHUNA OAHKIBCHKUI MPOAYKT 31 CTAOUTBHUM 30yTOM
MPOTATOM JIOBIOTO YaCOBOT'O MEPIOTY).

HaBenith mpuxiangd KOHKPETHUX OaHKIBCHKUX MPOAYKTIB (MOCIYT), IJsl SKUX
XapaKTEpHI TaKi TUIH KUTTEBOTO HUKITY.

OOcsr BUKOHAHOTO 3aB/JaHHS MOBUHEH OyTH HE MEHIII OJIHI€T CTOPIHKU apkyiia A4.
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PO31JI 6. HIHOBA ITOJIITUKA BAHKY

6.1. CyTHicTh HiHOBOI MOJITHKHN 0AHKY
6.2. Po3poOka wiHOBOI NOJITHKH 0aHKY
6.3. CobiBapTicTh 0aHKIBCHKHX MPOAYKTIB TA MOCJIYT

6.1. CyTHicTh HIHOBOI MOJIITHKH 0AHKY

Haiibisibi1  BaromMoro CKJaJo0BOIO TMPOIECYy I[IHOYTBOPEHHS B OaHKy € I[iHOBa
MOJIITHKA, KA TOJIATa€ y BCTAHOBJICHH] TAKOTO PiBHS IiH HAa OAHKIBCHKI MOCIIYTH, SIKUIM
BIJIMOBI1A€ TOTOYHIM MapKETHHTOBIM cTpaTerii 0aHKy Ta €KOHOMIYHMM yMOBaM MOTO
TISUTBHOCTI, @ TOMY CTBOPIOE HaMKpalllli yMOBH JUIsl 3pOCTaHHSI HOr0 PUHKOBOI BapTOCTI
[26, c.178].

[{iHoBa moJiTUKa OAHKY € CKJIAJOBOIO KOT0 MAPKETHUHIOBOI MONITHKH, SKa, Y CBOIO
4epry, € eIEMEHTOM 3arajibHOI MOMTHKA 0aHKY (puc.5.1 Ta nogarok 3).

[{iHOBa moniTHKa Mae MIANOPAIKOBAHHMM XapakTep 1 MOBMHHA OyTH y3rOJKEHa 3
HUIIMA  Ta HanpsIMKaMH 3arajbHOl MapKETHUHIOBOI MOJITHKH.. BojaHoyac 1iHOBa
MOJIITHKA 3/IICHIOE CYTTEBUI BILUIUB Ha (POPMYBAHHS 3araJIbHOI MTOJITHKKA EKOHOMIYHOTO
PO3BHUTKY OaHKy, 0COOJIMBO B YacTHHI (opMyBaHHS NPUOYTKY [64, c. 46].

Linosa nonimuxa 6anky — ue:

r—~

— TpOICC BU3HAYCHHS Ta BCTAHOBJCHHS ONTHUMAJbHOI IIIHM Ha OaHKIBCHKI
nponykTH [26, ¢. 178];

— OpPIEHTOBAHHWM Ha MOKYMI KOMIUIEKC 3aX0JiB OaHKY, KM KOOPJIUHYETHCS
PHHKOM, MPOTE OPTaHIYHO MOETHYE, IEPECiaye 1 BiqoOpaxae 1 6anky [62];

— JISUTBHICTh KEPIBHUUTBA 0aHKY 13 BCTAHOBJICHHS, MIATPUMKH Ta 3MIHHM I[1H Ha
0aHKIBChKI MPOAYKTH, MISUIBHICTh, IO 31ACHIOETHCS BIJMOBIAHO 0 3arajibHOL
MOJIITHKY OaHKY 1 CIIpSIMOBaHAa Ha JTOCATHEHH 11 1iJIeH Ta 3aBaaHb [64, c. 46].

[{inoBa mojiTuka OaHKY MEpIl 32 BCE BU3HAYAETHCS MOTO BJIACHUM MOTEHIIIATIOM,
HasBHICTIO HEOOXITHUX PECypcCiB, KBai(PIKOBAHUX KaJpiB, OpraHizali€ro JISIbHOCTI, a
HE JIMILIE CTAaHOM IMOMUTY Ta MPOMO3WIii Ha puHKY. HasBHMI monmuT Ha OaHKIBCHKI
MPOJIYKTU Tpeda 3aJ0BOJIHATH, MPUYOMY B MOTPIOHUI Yac, y moTpiOHOMY 00cs31, B
noTpiOHOMY MicIli 1 TIpH 3a0€3MeUYCHHI KIIEHTY MPOAYKTY MOTPIOHOI sikocTi [64, ¢. 46].

06’ckmamu yinoeoi nonimuxku OaHKY € TPOIEHTHI CTAaBKH, Tapu(u, KOMICIHHI,
npemii, 3HMKKHA, a TaKOXK MIHIMAJIBHUM PO3MIP CTPAXOBOTO JCMO3UTY 32 KPEIUTHUMU
oTeparlisiMH.

Cyo’eckmamu yino6oi nonimuKku BUCTYNAOTh, HA PIBHI:

— crpareriunomy — Pama ta IlpaBminHs OaHKy, HOTo KOMITETH (KpEIUTHUH,
TapuHUN TOILIO);

— TAKTUYHOMY — KE€pIBHUKH (il O13Hec—HanpsmiB, GpoHT—odicy;

— OINEpPaTUBHOMY — KEPIBHUKH BIJIUVICHb, KEPIBHUKHU OMNEpaIlIMHUX TiIpO3/IiIiB
(bex Ta Mimm—odic), MEHEIKEpU, 10 KOMIETEHIIII SKUX BXOJIUTHh MPUUHATTS PIillIeHb
1010 COOIBapTOCTI Ta IiH Ha OaHKIBCHKI MpoaykTH (ociyru) [68, c. 80, c. 115].
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[{ina BUKOHY€E BUHSATKOBO BaXJIMBY (DYHKIIIO, SIKa MOJSrae y 3a0€3MeYeHH] JOX0Ty
Oanky Bif peami3zaiii mpoaykty. KpiMm 1poro, miHa Ma€e BeTMKe 3HAYEHHS ISl KIIIEHTYPH,
BU3HAUalOuu BUOIp KJIIEHTOM OaHKy, XO4a MpU LIbOMY HE MOXKHA HE BpPaxOBYBaTH
aKTUBHE BUKOPHCTAHHSA HEIIHOBUX (akTopiB. Takum umHOM, IiHa BUKOHYE (DYHKIIIIO
y3rOJDKCHHS IHTepeciB OaHKy Ta KIi€eHTiB [3].

®opmyBaHHS I[IHOBOI MOJITUKKA OaHKY 3aJ€KUTh B IHTEPECIB MOTO BIIACHUKIB 1
KOHKYPEHTHOI CHUTYaIlil; BiJl Aep>KaBHOTO PETYJIIOBaHHS, 1[0 MOXE 31HCHIOBATH BIUIHB
Ha BAJIIOTHI KypcH, YMOBU pediHaHCYBaHHS, BIJCOTBY MOJITHKY TOIIO. AJle HaBITh Y
TaKUX JKOPCTKHX paMKaxX OaHKIBCHKOT'O PEryJlOBaHHs I[IHOBA IOJIITHKA OaHKY MOXE
CYTTEBO 3MIHIOBATHCS 3aJI€’KHO BiJl pIBHSA MOr0 BUTpAT, CTaHy OaHKY 1 TUX 1HTEpecCIB, SKi
BiJICTOIOIOTH MOTO BJIACHUKH 1 MEHEKEPH.

o L[inosa nonimuxa 6e3nocepednvo 3anexcums 6i0 muny 6AHKy

Tak, miHOBa MOJTIITHKA TOJIsATaE (710/1aTOK 3):

— 0711 OaHKA—«00OHOOEHKU» — Y KOPOTKOCTPOKIM — y MakcuMi3allii o0iry rpomoBux
KOIITIB 32 paXyHOK ITiJIBUIIIEHHS JICTTIO3UTHUX CTaBOK;

— 0/151 OAHKA—«HO8AMOPA» — B «3HATTI BEPIIKIBY;

— 011 baHKka—«idepa» — B (OPMYBaHHI Takoi I[IHM Ha OAHKIBCBHKI MPOJIYKTH, 00
KJIIEHT 3p03yMiB JIOT1KY 3B’ SI3KY BIIMIHHOCTEH B SIKOCTI 3 BIIMIHHOCTSIMH B 11iHI;

— 0711 baHKa—«azpecopa» — B PO3BUTKY (UI1aTbHOT MEPEXkKI Ta TMOJITHIN I[IHOBOTO
MIPOHUKHEHHS (3HIKEHHS 111H);

— 011 CUCMeMOymeEopY020 6aHKa — y BIPOBAIHKCHHI HEUTPaIbHOI I[IHOBOT
cTparerii [26, c. 183].

[Iponec peanizarii 1IHOBOI MOJITUKK OaHKY 3alie’KUTh BiJ MIAXOAY A0 Hei (Talul.
6.1).

Taonuusn 6.1. Po3é6umok eKOHOMIYHOT OyMKU U000 PO3YMIHHA CYMHOCMI YIHOBOT

nonimuku [62]

[Tixim CyTb maxoay

Knacuunuii migxin | Po3paxyHok cymu miarexy 3a ToBap (TOCIyTy) B OCHOBHOMY
(KaJbKyIISIis) Ha 6a31 iHdopmarlii mpo BUTpaTu

ITinxix Bu3HaueHHss | Bu3sHadyeHHS ONTHUMAaIbHOIO CHIBBIIHOIIEHHS IIHH 1 SKOCTI
ONTUMAJIBHOI IIHA | (IPOJYKTUBHOCTI) TOBApY.

MapKkeTuHroBUi [{iHoBa moOMITHKA — IHCTPYMEHT PHUHKOBOI TIOJITUKH Ta
MIX1T BOJIHOYAC CIOCIO BUPIIIEHHS MPOoOJIeM KIIIEHTIB, OB’ SI3aHUX 3
LIHOIO

3riJIHO 3 KIACUYHUM NiOX000M, TIOJIITUKA IIIHOYTBOPEHHS peaji3y€eThCsl HA OCHOBI
BUTpAT 1 KaJIbKYJSIii IIHA. 3 TOYKM 30pYy KaJIbKYJAIil IIIHK MOBa WJe TIABKHA PO
PO3paxXyHOK CyMH IUIaTeXy 3a ToBap (MOCIYry) Ha OCHOBI iH(oOpMaIlli mpo BUTpATH.
[{inoBa moiTHKA 332 TAKUX YMOB OOMEXEHA I[IHOBUMHU PO3PaXyHKaMU 1 peai3yeThes 13
BpaxyBaHHSIM BUTPAT 1 KaJbKYJISAIIT IIHU.

binbi po3ropHyTUM BapiaHTOM IBOTO MIAXOAY € BUSHAYCHHS I[IHOBOT MOJIITUKH, SIK
HOWIYKY ONMUMAIbHO20 CRIGGIOHOWIEHHA WIHU Ma AKOCMI TIPOAYKTY a00 TOCIYTH.
OpieHTOBaHA TaKMM YMHOM IIIHOBA ITOJIITHKA 3aCHOBaHA Ha 0A30BHMX CIIIBBIIHOIICHHSIX
miH (IiHa TOPOAYKTY CTaHJApTHOI 0a30BOi  SKOCTI 1 BIAXWIEHHS BIJ  He).
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Po3paxoByroThCsi BepXHi 1 HUKHI MeXI1 LIH (3abe3neuyemucs 36 130K i3 NPOOYKMOBOIO
noaimuKoio) 1 HaJaeTbCsa IIHOBa 1H(OpMAallis KII€HTaM Ha CaiTi Ta B 1HQOpMAIIHUX
MaTepianax (3abesneuyemvcsa  36’A30K i3 KOMYHIKamugHoro noaimuxoio). Take
I[IHOYTBOPEHHS BXKE OLIBIIIE BIUCYETHCS B MAPKETUHTOBUN KOMILIEKC.

Mapkemunzosuii nioxio nae MOXIUBICTh BCTAHOBJICHHSI NPOAABIIEM TaKoi IIHU
0aHKIBCHKOTO TPOJYKTY (Ta KOMILJIEKCY CIOJNyY€HHUX 3 HHUM IOCHYT), fKa Ja€ 3MOTY
3aJI0BOJIHUTH 1 KJIi€HTa, 1 O0aHK. 3a TakKUX yMOB, JJIi OTPUMAaHHsS Oa)KaHOTO PiBHS
NpUOYTKOBOCTI, 3aHIDKEHA I[IHOBA MO3MIIIS MO OJIHUX MPOJYyKTaxX abo eJeMEeHTaX IIHH
MO’K€ TIOKPHUBATHCh 3aBHILECHOIO — 110 1HIIUX [62].

Y 0Oanky 1iHOBa TmMOJITHKAa 3a0e3meuye JOBIMOCTPOKOBE 3aJ0BOJICHHS IOTped
KJIIEHTIB IIIXOM ONTHUMAJIBLHOIO CIIOJIYyYEHHS BHYTPIIIHBOI CTpATerii pO3BUTKY OaHKY 1
YMOB 30BHIIIHBOTO CEPEOBUIIA B MEXKAX JOBIOCTPOKOBOI MapKETUHTOBOI cTpaTerii [0,
c. 322].

[{inoBa momiTuka 0aHKY 3aJ€KUTh BiJ pALy (akTopiB, HaBeACHUX Ha puc. 6.1.

BupimaasHUMU KpUTEPisiMU SIKiCHOI OLIHKM HiHOBOI NOJITHKHM OaHKY €:

— iHpopmauin, — 1IHOBAa TIOJNITHKAa OE3MOCEPEAHBO KOPENIIE 13 SIKICTIO
iH(popmaniiiHoi 0a3u mpo mojli Ha (PIHAHCOBOMY PHHKY, KOHKYPEHTHHX IepeBarax
ONOHEHTIB, a TAKOXK CIIOKMBYMX HACTposiX. MallOyTHI nmepeBaru Ha OaHKIBCbKOMY PUHKY
3aJIeXxaTh BIJ OTPUMaHHs HEO0OX1JHOI 1H(popMallli Ta IPUUHATTS MBHUJIKUX PIlIEHb HA ii
OCHOBI;

— NOCNI006HA THMezpayisa UIHOBOT NOJIMUKU Y 3A2a/IbHY CIPAmMeZiio PO36UMKY
Ooanky Ta Bci€i OaHKIBCbKO1 cucTteMH. LliHM Ha OaHKIBCHKI MTOCIYTM MarOTh BIAMOBIAATH
K BUMOTaM KJIIE€HTIB Tak 1 OyTH y TICHOMY 3B'SI3KY 13 OpraHi3aliiiHO—TeXHOJIOTIYHUMU
npoiiecamu OaHKy.

JIo ocobuBoOCTeli LiHOBOI MOMITHKU B 0AaHKIBCbKOMY CEKTOpi Hasiexathb [63; 64
c. 44]:

— 8I0CymHICmb €OUHO20 OpP2AHY YNPABNIHHA UWIHOYMEOPEHHAM 1, BIINOBIIHO,

€IMHOTO MpeicKypaHTy Ay O0aHKy. KOHKpeTHI LIHM Ha OaHKIBCHKI MPOIYKTH Ta

MOCIYTH YCTaHOBJIIOIOTHCS BIAMOBIAHUMHU O13HEC—TIIPO3AUIAMH 3 YpaxyBaHHS

rajiy3eBoi creuriku OaHKIBCHKOI MISUIBHOCTI, CHUTyalli y perioHi, pUHKOBO—

BUPOOHUYl XapaKTEPUCTUKW TIEBHOTO CErMEHTa PHUHKY, M0 OOCIyrOBY€ThCH,

JIOMOBJICHOCTEH 3 KJIIIEHTOM TOIIIO;

— GIOCYMHICMb NPAMO20 63AEMO38°A3KY MINC UIHOIO NEE6HO20 OAHKIECbKOZ0
npooykmy (nociayzu) ma iozo coodieapmicmio I CHOMCUBUOIO 6aAPMICHIIO, IO
MOSICHIOIOTHCSL CKJIQJHICTIO TOYHOT'O PO3PAXyHKY BHUTPAT, MOB’S3aHUX 3 BUPOOHUIITBOM
MIEBHOTO O0AHKIBCHKOTO MPOAYKTY (MOCITyTrH) Ta BUCOKOIO 3AJICXKHICTIO IIIHU TOCITYTH BiJ
1HUBITyJIbHUX TTOTPeO KilieHTa 200 TpyN KIIEHTIB.
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@DakTopu UiHOBOI MOJITHKH DaHKY

PiBenp nonuty Ha PiBens min OOcsr BuTpaT
IPOAYKTU KOHKYPEHTIB
. — B mepxasu Ta
HinoBuii iMimx AcopTuMeHT {HIIKX Cy6’€KTiB Ha
6aHKy IPOJLYKTiB HOMITHKY
P
it

Kpurepii sikicHol 0liHKH HiHOBOI MOJIITHKH 0aHKY

{1 {1
Tadopmanis [aTeTparnis iHOBOI MONITHKY y 3aTaJIbHY
CTpaTerito pO3BUTKY OaHKY
Oco06mBocCTi 1iHOBOI MOITHKH OaHKY
! M
il iy 1
BincyrHicth 3aexXHICTh [[IHA HA BincyTHicTh

€IMHOTO OpTraHy
LiHOYTBOPEHHS

OKpeMi IOCIyTH Ta
MPOAYKTH Bijl 00JIIKOBOT
craBku HBY

B32€MO3B’SI3KY MIX
I[IHO0, COOIBAPTICTIO Ta
CI0’KABYOIO BAPTICTIO

Bucoxka rHyYKiCTh IiHOBOT
MOJIITUKY Ta aJalTUBHICTD LiH 10
MOTUTY

Bucoka 3anexHicTh I[iHOBOT
MOJITUKHM OaHKy Bix Horo
BIZCOTKOBOI ITOJIITUKHU

IncTpyMeHTH 1iHOBOI NOJITHKH 0aHKY

11

Il

Il

PosnoaineHss minu

Jusepcudikaris minu

KowmreHcariiiine

LiHOYTBOPEHHS

Puc. 6.1. ®akmopu, kpumepii ouinku, ocooaueocmi
ma iHcmpymeHmu UiHo6oi nolimuKku 0anKy
Iicepeno: nobyoosano 3a mamepianamu [26, c. 178; 62; 63, 64,c. 44; 72].

Ax mnpaBwno, IiHA HaA TOCIYTH [UIsI KPYMHUX KOPIOPATUBHUX KITIEHTIB
BU3HAYAETHCS 3 ypaxyBaHHS iX 0COOUCTHX MOTPeO, HOMEHKIATYPH MPOIYKTIB Ta MOCIHYT,
110 IM HAJAI0ThCs, 0OCSTIB TPOIIOBOTO 0OOPOTY TOIIIO;

— 8UCOKA ZHYUKICMb YIH0B80T NOIIMUKN Ta aJTAITUBHICTH I[iH JI0 IOTOYHOTO 00CITY
MOTMUTY Ha BIJIMOBITHOMY CETMEHTI PUHKY, ACOPTUMEHTHOI MOJITUKUA Ta MOTpeOd OaHKYy.
Hampuknaz, miHa Ha AEMO3UTHI TOCIYTH MOXE 3pocTaTd Ha (OHI 3pOCTaHHS MOTPeO
0aHKy B 3aJly4eHHI1 JOJATKOBUX PECYpCIB Ta HaBNaKW, 3HUXKYBATHCS Yy 3B S3Ky 3
HAaCHYCHICTIO 0aHKY pecypcaMu pecypciB y JOX1IHI HApsMU O0aHKIBCHKOI TIsJTBHOCTI,

— BUCOKA 3A1eHCHICMb YIHOB0T ROIMUKU OAHKY 810 11020 8I0COMKOB0I NOJIIMUKU
(Mapxi BIICOTKOBMX CTaBOK Ha 3allydeHl Ta pO3MIIIEHI OaHKIBChKI pecypcH), ska
BCTAaHOBJIIOE BEPXHIO Ta HUKHIO MEXI CEpeAHiX BIJCOTKOBUX CTaBOK Ta BH3HAuae
oOMeXEeHHS JJ1s1 KpeAUTHOI, (DOHI0BOI, AEMO3UTHOI Ta 1HIIKUX (IHAHCOBUX MOJITHK 1, K
HACJIIJIOK, BIUIMBA€ HA METOAM KOHKYPEHTHOI OOpOTHOM Ha OKPEMHUX CETMEHTAaX PUHKY
0aHKIBCHKUX TIOCIIYT.
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Oco0nMBICTh IIHOBOT MOJITUKKA OaHKa BU3HAYAE€THCA 00 €KTaMU I[IHOYTBOPEHHS
(BiACOTKOBI CTaBKHM, Tapudu, KOMICIiiHI, OOHi(iKalil, 3HWKKHA, MIHIMAIbHI PO3MIpH
BKJIaaiB). KpiM Toro, BakJiuBY poJyib y MiABHUIIEHHI €()EeKTUBHOCTI (YHKI[IOHYBaHHS
0aHKIBCHKOI YCTaHOBU BIJAIrpa€ MOCSITHEHHS ONTHUMAJIBHOTO PIBHS CIHIBBITHOIIECHHS
BIJICOTKOBHX CTaBOK MO 3allyY€HUM Ta PO3MIIIEHUM KOIITaMm, M0, y CBOIO Yepry,
BIUTMBAE HA MOJIITUKY IIIHOYTBOPCHHSI.

Jlo HalOUIBII TOIMPEHUX IHCTPYMEHTIB IIiHOBOI MOJITHKH OaHKy MOXHa
BITHECTH:

— po3noodinenna yiHu — BIJCYTHICTh YITKOTO B3a€EMO3B’SI3KY CIIOXKUBYOI BapTOCTI
0aHKIBCHKOT MOCIYTH 3 11 I[IHOIO CIIOHYKa€ OaHKH 10 MaKCHMi3allii BUPYYKH 3 METOIO
HOKPUTTS CyMapHUX BHUTpaT Ha OIJIaTy IMpall Ta 3alydeHHs TPOILIOBUX PECYpPCIB.
MiHiMI3yBaTH I[IHY B 04aX KJIIE€HTIB JI03BOJISIE PO3MOIIJICHHS IIHHU.

Hanpuknan, miHy Ha KpeAWTHY MOCIYry MOXHA MPEIACTaBUTH SIK CYKYITHICTb
KOMICIifHOI BUHArOpo/ix, BIICOTKOBOI CTaBKH, KOMICIHHOTO 300py 3 00iry abo Tapudy 3a
BEJICHHS PaxyHKY;

— Oudpepenyiauia wyiHu — TaKUW IHCTPYMEHT I[IHOBOi TMOJITUKH HaWOUIbIII
MOIIMPEHU TPU BCTAHOBJICHHI BIJCOTKOBOi CTaBKM MO Kpenurtax. Sk Kpurepii
audepeHmianli MIHA KPEAUTY MOKHA BUOKPEMHUTH: TEPMIHOBICTh KpPEIUTYBaHHS,
KPEIUTHY ICTOPIIO KIIIEHTA, XapaKTep MO3MYaJIbHUKA 3 TOUYKH 30py HOTO €KOHOMIYHOIO
noteHmiany. Kputepii audepeHiamii MiHA MO 3aTy4eHHIO BKJAJIB — TEPMIHOBICTb
BKJIQJly Ta XapaKTep BKJIAJHUKA;

— KomneHcauyiiine UYIHOYMBOPEHHA — JIaHWM 1HCTPYMEHT IIHOBOi MOJITUKU
nependadyae BCTAHOBJICHHS 3aHWKEHOI I[IHM Ha TEBHY OAaHKIBCBKY IIOCIYTY,
HEJIOOTPUMAaHHI MPUOYTKU sAKOi OyayTh KOMIIGHCOBaHI MPUOYTKOM BiJ 1HIIMX
0aHKIBCHKHX orepalliii abo mociyr [72].

[{iHoBa moniTHKa 0OaHKy MOBMHHA ()OPMYBATHCS YITKO 3 BpPaxXyBaHHSIM 3arajibHOi
MOJIITUKU OaHKy, TOOTO 11 HAIIPsIMIB Ta LJIEH, OCKUJIBKY B MEpUITY Yepry LIHOBA MOJITUKA
BU3HAYAETHCS BJACHUM IMOTEHI1aJIOM OaHKy, a HE TUIbKMA PIBHEM MOMUTY 1 MPOMO3UIIIT
HA PUHKY.

CTpykrypa ninoBoi nogitukm (puc. 6.2) CKIagaeThCs 3 MOJITHKHU IIHOYTBOPCHHS
Ta MOJIITUKY YNPABIIHHS LIHAMH.

LinoBa noJitnuka 6aHKy [HomiTHKa LWIHOYyTBOPEHHS

—N
—N

[MomniTHKa yIpaBTiHHS IIHAMA

/1 BmwxuBanHs 6aHKY
Lii [{iHOBOI MOJIITHKH —

v KopoTtkocTpokosa

MaKCHMi3arist mpuoyTKy

- HinoBa

. Makcumisanist po3IHpPEeHHs
crpareris

30yTy

MapkeTtunrosa
cTpaTerist 0aHKy

JlimepcTBO B SKOCTI

\ JlocsirHeHHSI LITBOBOTO PiBHSA
ILinoBa TakTHKA PEHTa0ETBHOCTI




Puc. 6.2. Ykpynnena cmpykmypa uinoeoi noaimuku 6auKy
Iocepeno: doonpayvosano [ 9, c.147; 26, c.180-182; 62].

Ilonimuka umoymeopemm — KOMIUICKC 3aXOMiB IIOAO BU3HAYCHHS 3 TO3MIIIi
MapKETHUHTY PIBHS IiH 1 TPAaHUYHUX I[IH HA OKPEMi TPYIH MPOAYKTIB 1 TOCIIYT.

Ionimuka ynpaeninna yinamu — KOMIUIEKC 3aXO/IIB JUIsl MIAITPUMKA YMOBHUX I1H
npHu ixX (PaKTUYHOMY PEryJIOBaHHs BIJAMOBIAHO JO PI3HOMAHITHOCTI Ta OCOOJMBOCTEM
HOINTY, KOHKYPEHIII Ha pUHKY [6, ¢. 322].

[{iHoBa TOMITHKA TOBMHHA OYTH CHpsIMOBAaHA Ha JIOCATHEHHS MEBHUX ITJICH, sKi
CTaBHUTh mepea codoro 6ank. Cepe HUX OCHOBHUMU € [26, ¢. 180-181; 62]:

— 3a0e3ne4eHHs 6UNHCUBAHHA OAHKY. — 32 HASIBHOCTI HAJUIUILIKOBOI PECYpCHOI 0a3u,
IHTEHCUBHOI KOHKYPEHIIii Ha PUHKY, 3MIHHU MOMUTY 1 BIOI00AaHb CIIOXKHUBAiB, AJIS TOTO,
00 MPOJOBXKHUTH CBOIO JISJIBHICT OaHKH, YacTO 3HIDKYIOTH I[IHM HE3BAXKAIOUM Ha
npuOyToK. Taky MOJITUKY MOKHa MNPOBOAMTH JO TOrO 4Yacy, MOKH I[lHa MOKpHUBAE
BUTPATH, 1 JIUIIE IK TAMYACOBUM 3aXi];

— KOPOMKOCMPOKO8€ 00CACHEHHA MaAKCUMI3ayii npudymky — 3aJ1s1 peanizailii miei
METH aKIEHT POOUTHCSI HAa KOPOTKOCTPOKOBI OUiKYBaHHS MPUOYTKY 1 HE BPaXxOBYIOTHCS
JOBTOCTPOKOBI TEPCIEKTUBH, a TaKOX TMPOTHAIF0YA TIOJITHKAa KOHKYPEHTIB 1
pEeryjsiTOpHa JisUIbHICTH Jep)kaBu. Taka MeTa XapakTepHa Jyuisi OaHKIB, SKi
BCTAHOBIIIOIOTH I[IHU Ha BJIACHI MPOJAYKTH 32 IPUHIIUIIOM «CKUIBKH PUHOK BUTPUMAEY.

[Ipy boMy KepiBHHITBO OaHKy abCTparyeTbcsli HE JIUIIE BiJl peajbHUX PIBHIB 1
CTPYKTYpH BUTpaT, aje W BiJ LUJIEH PO3BUTKY B JOBIOCTPOKOBIA MEPCIEKTHUBI.
JIOCSITHEHHSI TIOCTABJIEHOT METH Y TAKOMY BHUIMAJIKy MOKE BIJJOYBAaTHUCS IUISIXOM BiIMOBU
0aHKy BiJ] BCTAHOBJICHHS B3araji OyJIb—IKHUX BIJCOTKOBHX JOXOIB 3a TMOTOYHUMH
paxyHKamu, SIKIIO TUIBKH O LbOTO HE CXHJIAE€ KOHKYPEHIS 3 OOKYy 1HIIUMX yYaCHHKIB
TPOIIOBOTO PUHKY.

@ﬂ Tym eaoiciuso nam’smamu, wo 00paHa YiHOBA NONIMUKA € BIOMIHHOIO 8i0
cmpameiunux — Manespié  Oilbll  00820CMPOKOBO  OPIEHMOBAHUX  OAHKIB, 5K
BCMAHOBIOIOMb HA 0esKi 31 C80IX NPOOYKMI8 HAO38UYAUHO HU3LKI YiHU abo 83a2ali
NPONOHYIOMb IX OE3KOUIMOBHO, 3AMAHIOIOUU MUM CAMUM KAIEHMIB, W00 Y MAlOYMHbOM)
ooepoicamu  npubYmoxK 8i0  IHWUX  B3AEMOOONOBHIOYUUX NPOOYKMIE 3i  CB020
acopmumenmy. Came momy, KoIu de Mo8a npo memy Makcumizayii npubymxy, mpeoa
nam’samamu, wo ye CmoCcyeEmMvbCs 8CIiX NPOOYKMIB, SKI NPONOHYIOMbCS OAHKOM, 4 He iX
yacmunu. 1151 MeTa € XapakTepHOIO B YMOBAX MEPEX1IHOT EKOHOMIKH;

— 00CAZHEHHA MAKCUMAIbHOZ20 PO3UWIUPEHHA 30ymy — MaKCUMaJlbHE PO3IIUPEHHS
30yTy OCSTAEThCS MUIIXOM MAaKCUMAaJIbHOTO 3HIKEHHS I[IHM JIJIsl 3aBOIOBAHHS SIKOMOTa
OUIBILIOT YACTKU PUHKY. 3aBISKH €KOHOMII BiJl MacIiTa0y 3MEHIIYIOThCSI BUTPATH 1 L1HA
MOK€E 3HMKYBATHUCh 1€ Ounbiie. Taka 1iab BUOMPAETHCS JJISl YCYHEHHS KOHKYPEHTIB 1
JOCSDKHA JIUIIE 32 YMOB BUCOKOI ITIHOBOI YyTJIMBOCTI HA PUHKY;

— J1i0epcmeo 6 AKocmi — BBAKAETHCA, 10 TPU BIJMOBIIHINA pemyTallli 6aunk modice
00380umu cobi 8UCOKI YIHU 3a NOKpawery saKicms nocaye, siki BiH Hagae. OCHOBOIO Y
IbOMY BUMAJKy CTaHe €(EeKT OIIHKK SKOCTI OaHKIBCBKUX TIOCIYr dYepe3 iX IIiHY,
BHACIIIJIOK YOTO HEPAIIOHAILHO MPOTIOHYBATH KIIIEHTaM SIKiCHI OaHKIBCHKI MPOIYKTH 32
HU3BKMMH I[IHAMH, OCKUIBKM II€ MOXE BUKIWKATH CYMHIBH CTOCOBHO iX SIKOCTI.
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Oco0aMBO sICKpaBO JaHa I[IHOBA MOJIITUKA MPECTHKHUMHU OaHKaMH, SIKI 32 paxyHOK
CBOTO 1IMEHI 3apOoOJsIIOTh YuMaii MNpPUOYTKH, OOCIYyroBYIOUM KIII€HTIB, SIKI 3TOJHI
IUIATUTU OLbIlIe HE JIMIIE 3 TOYKH 30py MPECTHXKy, ajlle ¥ 3 MO3UIil HaaIHHOCTI,
nepeBipeHoi yacom;

— O0O0CACHEHHA UiNb0B8020 pI6HA peHmabdeabHOoCmi — T METa BUMAara€e Bij
MeHe/KepiB OaHKy BCTAaHOBJEHHS IIH Ha OaHKIBCHKI MPOAYKTH TaKUM YHHOM, LI00
JOCSATTH Oa)kKaHOTO PIiBHS NMPUOYTKY Ha BKJIaJeHUM Kamitajd. Peamizaris i mojsrae B
BUOOPI MeHeOdcepamu OAaHKy maxoi YiHu, KA 3 BUCOKOK UMOBIpHICMIO Moeid O
3abe3neuumu Yilibos8ull pieeHb NPubYmMKo80Cmi HAOAHUX OAHKOM NOCILYe.

Jloriky moOyaoBH IIiH 3a II€I0 MOACIUIO AeMOHCTpye rpadik (puc. 6.3), skuii
J03BOJISIE 3PO3YMITH, SIKUM YHHOM OYIyTh 3MIHIOBATHCSI BAJIOBI HAJIXOJKEHHS 1 BaJIOBI
BUTpPATH 3aJISKHO Bij 00CsATYy OaHKIBCHKHX omnepaitiil. J[Jig nporo Ha rpadiky crodarky
MO3HAYAETHCS PIBEHb MOCTIMHUX BUTpPAT, TOB’A3aHUX 3 HAJAHHSIM TI€BHUX BHU/IIB
0aHKIBCHKHMX ONEpalliid, MOTIM BiIOOpaXeHO, K MPHU 3pOCTaHHI OOCSTIB IIUX OIepalii
OyJie 3MIHIOBATHCS 3arajdbHUN 00CST MOCTIMHUX 1 TAMYACOBUX BUTpPAT HA iX 31HCHEHHS.
VY pesynbrari Oyayerbcs Trpadik 3MIHM 3arajlbHOi BaJIOBOI BEJIIMYMHU BHUTpAT, WIO
MOB’s13aH1 3 HAaJaHHSIM OaHKIBCBKUX MOCIYr meBHOro Bupay. Ilicias mporo Ha rpadik
HAHOCUTHCS JIIHISI 3MIHUA BaJOBUX BUTPAT BiJl HaJaHHS IIUX MOCIYT (K MPaBWIO, BOHA
3HaXOJIUThCS B JIIHIMHINA 3aJIe)KHOCTI BiJl OoOCsTiB omepailiii 0aHky). Micie, y sKkoMy
MEePETUHAIOTHCS KPUB1 BAJIOBUX MPUOYTKIB 1 BAJIOBUX BUTPAT, BIJAIMOBIJAE TOMY PIBHIO
onepariii (V;), 3a skoro O0aHK gocsirae 0€330MTKOBOCTI MPU HAJaHHI MEBHOTO BHUIY
nociyr. Lo % crocyeThcst 6akaHOTO PiBHS MPUOYTKOBOCTI, TO HOMY BIANOBIAa€E 0OCST
orneparii (Vy).

Bainosa

A Touxa 6e330HTKOBOCTI HinpoBuit mpuOyTOK BUpYyHKa

R'r _R1

Basosi
BUTpaTH

ITocriiini
BUTpATH

Joxin / BUTpaTH, rPpOIIL. O TUHHMIII

\1 V, KimpkicTh
Puc. 6.3. I'paghiuna mooenv yinvosozo uinoynibdpenns

Ha 0a3i ananizy 0e330umKo60cmi ma 00CACHEHHA DANHCAHO20 PIBHA
npuoymrkoeocmi [26, c. 181]

& Hanpuknaa, 6aHK MOCTaBUB CBOEID METOK OTPUMATU BiJ peaiizailii MeBHOTO
BUJly nocayr npudyTok y po3mipi (B, —Bj). s uporo BiH moBHHEH peanizyBatu Vs
OJIMHUIIb JIAHOI MOCIYTU MO IiHl n. MiHIMaJIbHO JOMYCTUMHI 0OCST peanizallii mocayr
3a JJAHOIO I[IHOIO cKiIaxae Vi OIVHULID.
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Jlyis KOXKHOTO piBHA LIIHM MOBUHEH OyayBaTHCS CBI OKpeMui rpadik, OCKUIbKH
MM BHIIA I[iHA, THM BUIIHMHA OyJie KyT HaXWIy KpHBOi BajioBoro goxony [9, ¢. 150].

[epir HIXXK BU3HAYUTH LIIHOBI LIHU M1 4ac pO3paxyHKy YMOB JIOCSTHEHHS LIJIbOBOI
HOPMHU TPUOYTKOBOCTI 1 TOYKH 0O€330MTKOBOCTI, AYXE BAXKJIMBO OLIHUTH, SIKy YaCTKY
PUHKY, KOJH 1 32 pPaxyHOK 4oro OaHK 3MOK€ 3aliHATH 3a TaKoi I[IHOBOi cCTpaTertii,
OCKITBKM 32 yMOB XHOHOTO TIPOTHO3y BHACHIJIOK, HANMpPHUKIaA, I[IHOBOI BIWHH,
OTOJIONICHOT KOHKYPEHTaMHM, IPUPICT BAJOBUX JOXOIB MPU 3pOCTaHH1 0OCSTIB OIepariiif
B110yBaTUMETHCS MEHIITUMHU TEMIIaMH, HI’K y BUX1JTHOMY BapiaHTi pO3pPaxyHKIB.

3a3HayeHl Il MOXKYTh JOCATAaTUCS B PI3HMM 4ac, MpU PI3HUX LIHAX, MK HUMHU
MOXKYTh OyTH Pi3HI CITIBBIIHOIIICHHS, ajieé BC1 BOHU TMOKJIMKaHI peali3yBaTH €IUHY METY
— JIOBFOCTPOKOBE 301IbIICHHS MPUOYTKY Ta JIOSILHOCTI KIi€HTIB [62].

[{i11 111HOBOi TOMITHKM TaKOXX BH3HAYalOTh XapakKTep Ta IHCTPYMEHTH IIIHOBOL
CTparterii 1 TaKTUKH OaHKY.

& Linosa cmpamezis € 0cHO8010 YIHOBOI NONIMUKYU, BOHA 3a0e3neyye 00CACHEeHHS
00820CMPOKOBUX YiNlell OAHKIBCLKOI YCMAHO8U 3ACO0AMU YIHOBOI NONIMUKL.

BuximnuM MOMEHTOM po3poOKH I[IHOBOi CTpaTerii MOBHHEH OyTH TaK 3BaHUM
cmpameziuHuLl MmpUKymHuK:

«OAHK—KIIEHM—KOHKYpeHmy, a00  IHIIUMH  CIOBAMU  «BUMPAMU—TIONUM—
KOHKYDEHYIAN.

Llinosa cmpamezia — 1e 3aralbHAA KOMIUIEKC 1A JJis peajizaiii I[1HOBO1
= MOJITUKY Ha MPAKTHUIIl Ta TOCATHEHHS OAHKOM CBOIX KOHKYPEHTHHUX Tepenar [62].
[{inoBa ctparerisi 0aHKY BXOJUTH JI0 APYTOi IPYNH CTpaTerii 0aHKy, HaBeJACHUX Ha
puc. 4.3. BoHa nmoBUHHA OPraHiyHO TOEJHYBATUCS 3 MApPKETUHIOBOIO CTpATEri€lo, a
TaKOK BpaxoByBaTu BUTpaTu OaHKy. Lle 3a0e3neunTh epeKTUBHE BUKOPUCTAHHSA IIH 5K
(akTopa BIUIMBY Ha PUHOK, a TAKOX JIOCATHEHHS Oa)kaHOro ()IHAHCOBOTO PE3YJbTaTy
JUTS KepIBHULITBA OaHKy [62].
Buau niiHoBHX cTpaTeriii 6aHKY HaBeeHO B Ta0J. 2 1o1aTka 3.

JUist O1ABIIOCTI BITYM3HSHUX OAaHKIB CTAaHAAPTHUMM CTPATErisiMU OaHKIBCHKOIO
I[IHOYTBOPEHHSI € CTpaTerii, HaBe/eHl Ha puc. 6.4.

3okpema, cmpamezii «<npudymky», 10 SIKUX, HAJICXKUTh I[IHOBA CTpATETis HITbOBUX
IIIH Ta CTpaTeris 3MIHHUX IIiH.

Cmpamezia yinbosux yin T1epeadavyae BCTAHOBJICHHS Ta 3aKpIIUICHHS (1KCOBAHMX
I[IH Ha OaHKIBCHKI MPOJYKTHU MPOTATOM TPHUBAIOTO MEPIOLy, KOPUTYIOUU TPU I[HOMY
OKpeMi eJEeMEHTH EKOHOMIYHOi I[HHOCTI MJiS KJ€HTa abo J>KEePTBYIOUM BIIACHUM
MPUOYTKOM.
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Crparterii «rpubyTKy»
Crpareris 3HWKCHHS [iH 1 IHOBOTO
MIPOHUKHEHHS
CraugapTHi uiHosi CTpaT.erm HPECTHIKHOTO
cTparerii = HIHOYTBOPCHHA
0aHKy ) -
Crparterist «3HATTS BEPIIKIB»
LiHOBI cTpaTerii « THyYKICTB»
Crpareris I[iHOBOTO JiJiepa
] Crparerist IHOBUX JIHIN
: LlinoBa cTpaTerisi «BUIIEe HOMiHAITY»
AcCOpTUMEHTHi
HiHoBi cTpaTerii N - -
GanKy IlinoBa cTpateris «KOMILIEKT»
LlinoBa ctpareris «Habip»
\ LinoBa cTpaterist «iMimK»
~T Crpareris iHTEHCHBHOTO MapKETHHT'Y
Linosi cTparerii
Ganky npu . LinoBa ctpareris BUGIpKOBOTO
BIIPOBA/IKEHHI MIPOHUKHEHHS
HOBOI0 NPOAYKTY a0 [—)
noCayru L{inoBa cTparerist IIUPOKOTO
(33.]16)[(]‘[0 BiI[CTaHi'f NPOHUKHEHHS
JKMTTEBOT0 LHUKILY)
q Crparerist TaCHBHOT'O MapKETHHI'Y

Puc. 6.4. Knacugixauia yinosux cmpameziii 0anKy
IDicepeno: nobyoosano 3a mamepianamu [9, c.147; 26, c.185; 64, c.48-54, 68, c.103—
106].

Cmpameeis sminHux yin — CIpSIMOBaHa Ha MIBUJKE pearyBaHHs OaHKY HA 3MIHHU, 10
B1I0yBAIOTHCSI HA PUHKY: SIK TUIBKM 3MIHIOIOTHCS BUTpPATH OaHKy, pIBEHb IOMUTY Ha
0aHKIBCBHKI TPOJYKTH, HAOlp €JEeMEHTIB €KOHOMIYHOI IIIHHOCTI abo0 I[iHOBa IOJITHKA
KOHKYPEHTIB, 0aHK HEraifHO 3MIHIO€ IIHM Ha OaHKIBCHKI MPOAYKTHU 3 ypaxyBaHHSIM
ekoHOMiIyHOi 1iHHOCTI. Ile sJo3Boisie OaHKy MIATPUMYBATH 3ajaHUMN pIBEHD
pEeHTA0ENbHOCTI Ta THYYKO pearyBaTu Ha 3MiHY I11H Ha OaHKIBChKI TPOIYKTH OaHKaMH—
KOHKypeHTamu [68, ¢.105];

— cmpamezisa 3HUNCEHHA WiH | WIH08020 NPOHUKHEHHA TIOJIArae Hacammuepen y
BCTAHOBJICHHI HM3bKMX I[IH Ha OaHKIBCbKI TMOCIAYTM 3 METOK MOJAJbIIOrO
CTUMYJIIOBAHHS TONUTY HA HUX 1 3alHATTS MEBHOI YaCTWHU PUHKY, 3aKPIIJICHHI CBOTO
CTAaHOBUIIA HAa PUHKY Ta, HApeIlTi, MiAHSTTI I[IH Ha BJIACHI OAHKIBCHKI MOCIYTH, fKI
paHile KOIITYBaJd 3HAYHO MEHIIE. 3aCTOCOBYETHCS THUMH, SIKi MPArHyTh PO3MIUPHUTH
CBOIO JIOJIIO Ha pUHKY. /laHa cTpareris Moke JaBaTH HaWKpaIIui pe3yibTaT s OaHKy,
SKIIO:
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1) icHye IUpOKE KOJO KII€HTIB OaHKy, SIKIi TOTOBI MEPEKIIOUYUTUCA Ha KYIIIBIIO
HOBOI MPOJYKIIIi Y HOBOTO MPOJABLSA, K TUIBKH BiH 3alpOBaJAUTh OUIBII HU3BKY IIHY,
aje Mpu IbOMY HEOOXITHO BPAaxXxOBYBaTH, IO PEAKIliI Ha PI3HUIIO B I[IHAX HE €
aBTOMATUYHOIO;

2) BUTpATH CTAHOBJIATHh HE3HAYHY YACTKY B IiHI MPOJYKIIii, a BUTpamI — CyTTeRy. Lle
O3Hauae, 110 HaBITh HEBEIMKHUI MPUPICT KITBKOCTI MPOAAHOT MPOAYKIII CHpUSTUME
MOMITHOMY 30UJIBIIICHHIO TPUOYTKY;

3) OaHKHM—KOHKYPEHTH 3 NEBHHUX MPUYMH HE MOXYTh 200 HE XOYYyTh BIIANOBIJIATH
aHAJIOT1YHUM 3HIDKCHHSM II1H Ha BJIacHY OaHKIBCHKY MPOIAYKIIIIO;

— cmpamezia RPECMUNCHO20 YIHOYMBOPEHHA, 10 € XAPAKTEPHOIO U1l BEIMKUX
MPECTHKHUX OaHKIB 1 TOJIATAE Y MIJIBUIIEHH] IIIHM HAa OaHKIBCHKI MPOJIYKTH 32 PaXyHOK
rapaHTOBAaHO MIABUIICHOT SIKOCTI X HaJaHHS;

— cmpamezia («3HAMmMA @epwiKkiey (TpeMiallbHa CTpaTeris), IO TOJATaE Y
BCTAHOBJICHHI 0AHKOM 3HAYHO BHUIIIO1 I[IHU MTOPIBHSHO 3 CEPETHROPHHKOBOIO Ha JIEAKY 31
CBOiX OaHKIBCBKMX IOCIYT 3 METOI OTPUMaHHSA MPUOYTKIB 32 paxyHOK 1HHOBaLlid Ta
aKocTi gaHoi mociayru. OHaK 3aCTOCYBaHHS BHCOKOI I[IHM MOXKJIMBE JIUIIE TOM1, KOJHU
0aHK aOCOJIOTHO BIIEBHEHMM, IO € KIIEHTH, SIKI MOTPEOYIOTh AOPOroi MpPOIYKIIIi.
3acTOCyBaHHs IaHO1 CTPATErli MOXKIIUBE:

no—Tepuie, A HOBOI MPOJYKIIi, sIka HE Ma€ aHaJIOriB, TOOTO I NPOAYKIii, IO
3HAXOAMUTHCS HA MOYATKOBIM CTaJIli JKUTTEBOTO ITUKITY;

no—Jpyre, sl TMPOAYKIli, 30piEHTOBAHOI HAa 3aMOKHHX KIIIEHTIB OaHKy, SKUX
I[IKaBUTH 11 YHIKAIbHICTh, TOOTO HA TAaKU CETMEHT OaHKIBCHKOTO PUHKY, /i€ TOIHT HE
3aJIKUTH B1JI JUHAMIKH II1H;

HO—TpEeTe, JUIsl HOBOI NPOAYKII, 3a $KOK OaHK HE Ma€ MEepCIEeKTUBU
JOBFOCTPOKOBOI'O MacoBOro 30yTy;

— yinosi cmpamezii «2Hyukicmey». Jlana rpyna crpaTeriii mpeacTtaBieHa JIBOMa
CTpaTerisiMU: CTPATETIEI0 €ANMHOI I[IHU Ta CTPATETI€I0 THYYKUX IIiH.

Linosa cmpamezia eounoi yinu nependayae, Mo OAHK MOKE BCTAHOBIIIOBATU €IUHY
LIHY JUIsl yCIX KaTeropiii BIACHUX KIIIEHTIB HE3AJIEKHO B1Jl OOCTaBHUH, KIIEHTIB Ta
oOcsriB omepalliii 3 HUMU. ['0JIOBHOIO TIepeBaror0 JaHoi CTparerii € ii mpocToTa, a
HEJIOJIIK MOJISiTa€ B TOMY, 10 BOHA 3aJIUIIA€ ISl KOHKYPEHTIB MPUBAOIMBI MOXKIJIMBOCTI
BCTAHOBJICHHS CIICIIaIbHUX I[1H 3@ PI3HUX OOCTaBHH.

VY cBoro uepry, yinosa cmpamezis eHyuKux yin nependavyae BCTAHOBJICHHA ILIIH Ha
GAHKIBCHKY MPOYKIIiIO JUIsl KOKHOTO OKpeMoro ii Buay. [i 3acTocyBaHHs B GaHKIBChKiii
MPaKTHUIIL JEII0 YCKIIa HEeHE.

Takuif TUm ctpaTerii MOXKe 3aCTOCOBYBATHCHh OaHKaMH, SIKI MpPAarHyTh 30€pertu
ICHYIOYY YacCTKy Ha PUHKY;

— cmpamecia YiHO8020 idepa — 1€ CTpATErisl IIHOYTBOPEHHS, 3a SKOi OaHKH Y
CBOiM MiSTTLHOCTI OPIEHTYIOTHCS HAa PIBEHb I[IH TOTO OaHKy, SIKMH Ha PUHKY MpOAaxK
JaHOTO MPOAYKTY Ma€ HalOubIy goito [9, ¢. 147; 26, c. 185; 64, c. 54, 68, ¢. 106].

J10 acOpTUMEHTHUX LIIHOBUX CTpaTeriil HajleXaTh:

— cmpamezia yinoeux JiHil, AKa niepeadavae 0OMEXEHHs Jiana3oHy 1iH, B IKOMY
KO’KHA 1liHA BigoOpakac MEBHHWI piBeHb SAKOCTI MEBHOTO BUIY NPOAYKIii GaHKy. [i
BUKOPUCTAHHA B OAHKIBCBHKIM MPAKTHUIIl MOKJIMBE 3 MEBHUM OOMEXKEHHSM 1 JIUIIE MO
OKpPEMHUX BHJIaX OAHKIBCHKOT MPOAYKIIIT;
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— yinosa cmpamecia «KOMRAEKmM» HaJICKUTb 10 ACOPTUMEHTHHUX I[IHOBUX
cTpareriii, 6a3yeThCcsl HA BCTAHOBJICHHI OLIBIN HU3BKOI IIHA HA 0A30BUN BUJ MPOLYKITI
0aHKy Ta OUIbLI BUCOKOI LIHM HA JOAATKOBI MapaMeTpu s 0a30BOT0O BUAY IMPOAYKIIi1
0aHKy;

— yinoea cmpamezia «Hadip» K OKPEeMUN BHUJ ACOPTUMEHTHUX I[IHOBHUX CTpaTerii
3aCTOCOBYETHCSI B yMOBaxX HEPIBHOMIPHOCTI MOMHUTY HAa MNPOAYKIIIO OaHKy, sKa He
3aMiHIOE€ OJlHa OAHY. JlaHa cTpaTeris CTBOprOE€ e(eKT MOPIBHUIBHOI IIHU: HaOIp
IPOTIOHYETHCS 32 IIHOIO, KA Ha0araTo HWXKYa B CYMHM I[IH MOTO €JIeMEHTIB (MaKeTHE
I[IHOYTBOPEHHS);

— yinosa cmpamezia «8uUie HOMIHATYY, SIKA TAKOX € PIZHOBUIOM aCOPTUMEHTHHX
CTpaTeriii, MOXKe 3aCTOCOBYBATHCS OAaHKOM, SIKIIIO BIH CTHKA€THCS 3 HEPIBHOMIPHICTIO
HOIKTY Ha BJIACHY IPOAYKIIiO, 10 3aMiHIOE O1Ha oAHYy [64, ¢. 56];

— yinosa cmpamezia «imioxcy. Ha cydacHomy etani iMiZpK OaHKY MOXKHA BUAUIATH
SK OJIMH 3 OCHOBHUX (DaKTOPIB, 1110 BIUIMBAE HA I[IHOYTBOPEHHS Ha OAHKIBCHKI MPOAYKTH,
OCKIJIbKHM O€3/10raHHa AUIOBa pemnyTaliss OyIb—sIKOro 0OaHKy € 3alopyKOr YCHIMIHOI
TisUTbHOCTI Ta JoBipw KiieHTiB [68, c¢. 31]. IliHoBa imimkeBa cCTparerisi MOXe
BUKOPUCTOBYBATUCSA O0AHKOM Yy BJIACHINA aCOPTUMEHTHIN MOJITULI, SKIIO KIIEHTH OAHKY
OpIEHTYIOTHCA Ha SIKICTh MPOIYKIi, BUXOJAAYU 3 LIH HA JONOMDKHI BUAH OaHKIBCHKOI
MPOAYKIIi.

3anexxHo BiJl cmaoii Hcummego2o yuKiy npooyKnty po3pizHaioms maki cmpamezii
UIHOBOT noJlimuKu:

— cmpamezis IHMEHCUBHO20 (aKmueHo2o) mapkemunzy. BCTaHOBIIEHHS BHCOKOTO
PIBHS I[IHM Ta BUTPAYaHHS 3HAYHHMX KOIITIB Ha CTUMYJIIOBaHHS 30yTy 3a0e3reuye
3HaYHUI TPUOYTOK, a BUTPATH HAa CTUMYJIOBaHHS 30yTy MTO3BOJISIIOTH IIBUIKO
MPOCYHYTU NPOAYKT Ha puHOK. Lls cTpateris BUriJHA, SIKIO: CIOXHBadl Y
OLNMBIIOCTI CBOIM He TMOiH(GOpPMOBaHI MNpPO HOBUW MPOAYKT, IS B¥KE
MoiH(GOPMOBaHUX KIIEHTIB I[IHA HE € OCHOBHUM CTHUMYJIOM HpHUI0aHHS;
HEOOXIJTHO MPOTUAISTH KOHKYPEHIIIT;

— cmpameeis 6ubipK08020 NpOHUKHeHHs (BUCOKHM pIiBEHb IiH 3a HE3HAYHOTO
CTUMYIIIOBaHHS 30yTy). BUKOpPHCTOBYEThCS y BUTIAKaX, KOJU: MICTKICTh PUHKY €
HE3HAYHOIO; MPOJYKT BiAOMHI OUIBIIOCTI CHOXXMBAyiB; CIIOKUBA4l TOTOBI
IUTATUTH BUCOKY I1HY; KOHKYPEHIIiS He3HAYHA,

— cmpamezis WupoKko20 npoHukHeHHs (1I1IHa BCTAHOBJIIOETHCSI HU3bKa, a BUTPATH Ha
MapKEeTUHI — 3HauHi). BBaxkaeTbcs HAMOUIbII YCHINIHOIO ISl IIBUJKOIO BUXOIY
Ha PUHOK 1 3aXOIJIEHHS! MAKCUMAaJIbHO MOXJIMBOI HOr0 4acTKU. 3aCTOCOBYETHCS 3a
TaKMX yMOB: MICTKICTh PHUHKY € 3HAYHOIO BEJIMYUHOIO; CHOXKHMBaYl
HemnolH(OpPMOBaH1 MPO MPOAYKIII; >KOPCTKI YMOBH KOHKYPEHIi; 30UIbIIECHHS
MaciTaby BUpOOHUIITBA 3MEHIITYE BUTPATH HA OJMHUITIO TIPOIYKITIT;

— cmpamezis  nacugHo2o mapkemunzy (HU3bKa I[lHA Ta HE3HAYHI BUTPATH Ha
CTUMYIIIOBaHHS 30yTy). Bumnpasnana y pasi, SIKI0 piB€Hb MMOMUTY BU3HAYAETHCS B
OCHOBHOMY I1iHOO [64, c. 49].

KoxHa 3 BKa3aHUX CTparerii BUOMPAETHCS OAHKOM CAMOCTIMHO 3 ypaxXyBaHHSIM
1JIeH [[IHOBOI MOJITUKU Ta IHIIUX BaroMux (pakTopiB OaHKIBCHKO1 JISTIBHOCTI.

Ha ocHOBI cTparerii po3po0IsieThCs 1IHOBA TAaKTHKA.
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Llinoea makxmuka — 1€ cucTeMa KOHKPETHHUX MPAKTUYHUX 3aXOJIB 1 KOMILJIEKC
Iiil, iK1 3a0e3neuyloTh peanizaiilo 00paHOi CTparerii ympaBiiHHS LIHAMUA Ha
nociayru 0aHKy, BUXOISIUM 3 XapaKTepy PUHKOBOI CHTYallii, HA TICBHUA MOMEHT
yacy [62].

r—~

[{inoBa MOJIITUKAa TMOBHHHA BPAaXxOBYBAaTH €TalU YXUTTEBOTO LMKIY OaHKIBCHKOTO
OPOAYKTY. Y 1bOMY 3B 513Ky C(POpPMYBAIUCS JBA ATIbTEPHATUBHUX IMIIXO/IH:

1) BuBeneHHS Ha PUHOK HOBHUX OaHKIBCBKHX TMPOAYKTIB JI1a€ MOXKJIHMBICTh
BCTAHOBJIFOBATH ITiHH, SIKi O TTOKPUBAJIM 3aTPaTH 1 AaBajy 3HAYHUN TPUOYTOK;

2) 1IHU HOBUX MPOIYKTIB Ta MOCIYr Ha €Tari iX BUBEJEHHS Ha PUHOK y 0aratbox
BUIA/IKaX MOXXYTh 1 TOBUHHI OyTH HU3BKUMHU, 1100 CTUMYJIIOBATH iX MPUI0AHHS.

& HaiiGinow CNPUAMAUBUMU Ol OOCSACHEHHs1 NO3UMUBHOI YIHOBOI OUHAMIKU
OaHKIBCLKUX NPOOYKmMIi8 € cmadii pocmy i nepwia wacmuna cmaodii 3pinocmi. Ha cmaoii
CNAdy MONCIUBOCII KOMEPYIUHUX OAHKI8 V UYIHOBOMY MAHEB8PYBAHHI | NiOMpumyi
HeobXiOH020 iM PI6HS YiH CYMMEBO 3HUNCYIOMBCAL.

V' peanvuiti npakmuyi 6uKOpUCMAHHA KOHYENYIi IHCUMMEBO20 WUKTLY V YIHOGIU
ROJIMUYI CMOCOBHO OKpeMUX OAHKIBCLKUX NPOOYKMIB 3ATUUAEMbCS NPOOIEMAMUYHUM,
OCKLbKU CKIAOHO NPOBECIU YIMKY MedHCy Mixc ghazamu rcummeeo2o yukay [9, ¢.148].

6.2. Po3poOka HiHOBOI MOJTITUKU OAaHKY

B exoHoMiuHii1 JTiTEepaTypi icHye Oarato miAXo/iB 0 BUSHAYEHHS OCHOBHUX €TAaIliB
dbopmyBaHHS 1iHOBOI moiTHkH. OWH 3 HUX HaBeIEeHU Ha puc. 6.5.

1 etan E% BusnaueHns minei iHOBOT HOIITUKHA )

U

2 eran BusHauenHs GpakTopiB LIHOYTBOPEHHS
(anasi3 BUTpAT, NOMKTY, 1iH KOHKYPEHTIB,
[[IHOBOT Yy TJIMBOCTI CIIOXKHMBAUIB, KHUTTEBOTO

UKy MPOYKTIB Ta IMOCIYT )

puc. 6.2)

Iins
(mmB. 11.6.1,

K—1

1L

Crpareris
(muB. 1m.6.1, puc.
6.4)

4 eran Po3pobOka 1iHOBOT cTparerii

1L

5 eran

3 eran E% Bubip MeToxiB (METOANK) pO3paxyHKY IiH

BcTaHOBIEHHS OCTATOYHUX I[iHU Ha
0aHKIBCHKIi ITPOYKTH (IIOCITYTH)

K—
K—m|

6 eran MOHITOPHHT 1 TOCTiHUHA KOHTPOJb 32
peatizamiero MiHOBOT O THKA

K—
Taktuka

7 eran E% Po3po0xa crcreMn KOpHTyBaHHS LiH

154



Puc. 6.5. Bzaemo3ze’a30k emanie po3pooku yinoeoi noarimuxu 6anKy iz it
CMPYKHLYpO10
Iicepeno: nobyoosarno 3a mamepianamu [26, c. 179; 64, c. 47].

[TuTaHHs BU3HAYCHHS IIJICH IIHOBOI MOMITHKY (MepIIHii eTam po3podKu HiHOBOI
MOJITHKH) BUCBITIICHO B ITONICPEAHBOMY Iaparpadi.

[Ticna BU3HAYEHHS 1UTI MEHEIKEepU 0aHKY MEPEeXOSATh 0 APYroro eramy miHOBOI
NMOJIITHKH, IKUW TIOJISITAE Y 6U3HAUEHHI (haKkmopie yinoymeopennsa. BUKOpUCTaHHS TUX
Yy IHIIAX METOMIB I[IHOYTBOPEHHsI MOTpeOye BpaxyBaHHsS TOTO, IO CHUCTEMa HE €
1301p0BaHOr0. [lim BrMBOM pi3HUX (akTOpiB BOHA IIOCTIMHO 3MIHIOETBCA Ta
PO3BUBAETHCA, a caMi I[IHU BJIOCKOHAIOIOTHCS.

Ha nanomy erami 3anexHo BiJ BUy daktopa 6aHk 3aiicHIoe [64, ¢.48]:

1. Anaji3 BUTpaTr 0aHKy, sKUi Tmependavae JOCHIHKCHHS CTPYKTYpU BHTpaT 3a
€JIEMEHTaMH, BU3HAYCHHS ONTHUMAIBHOTO PIBHS BUTpPAT, @ TAKOK HUKHLOTO PIBHS IiHH,
10 BPaXOBYIOTh BCTAHOBJIIOIOYHM OCTATOYHI I[1HHU.

MeTto1o 1bOro eTany € BU3HaY€HHSI MIHIMAJIBHO JOIYCTUMOTO PiBHS LIHUA HA BJIACHI
MOCIYTH. 3 METOI JIETAaIbHOIO aHaI3y CTPYKTYypU COOIBAPTOCTI OAHKIBCHKOI MOCITYTH
BC1 BUTPATH PO3AUISIOTH HA /1Bl TPYIH:

a) BIJICOTKOBI BHUTpATH, SKI BKJIIOYAIOTh HapaxoBaHI Ta OIUIAY€Hl BIJCOTKH B
HalllOHAJIBLHIN Ta 1IHO3EMHIHN BaJIOTaX;

0) HEBIJCOTKOBI BHUTpATH: ONEpalliiiHi BUTpPATH; BUTPATU HA 3a0e3MEUYEHHS
GbyHKIIIOHYBaHHS OaHKy; iHIINI BUTpatH [26, c. 184].

2. MoniTopuHr uiH KOHKypeHTiB. [Ipyn aHami3i IiH Ha NPOAYKTH OaHKiB—
KOHKYPEHTIB BU3HAYAIOTHCS PIBHI IIH Ta AOCIIIKYETHCS BIAMOBITHICTD iX SKICHUM
MOKa3HUKaM JIJIsI TOTO, 1100 OPIEHTOBHO BU3HAYUTHCS 3 BJIACHUM PIBHEM IIIHU Ta SKOCTI;

3. AHaJi3 Nonury.

Ilonum na punky 6anKiecbKux npooykmie i nocayz — 1ie noTpedu moaeu y
0aHKIBCBKOMY  OOCIYroBYBaHHI, MpPOAYKTaX 1 MoOciyrax, 3a0e3MedyeHHnx
IPOIIIOBUMH KOIITAMH YH IHITUMH aKTHBaMH [65].

=

AHani3 nonuty B OaHKIBCHKIM cdepl 103BOJSIE BU3HAYUTUCA BIJHOCHO BEPXHBOI
MeXI1 LIHHA. JoCHiIKy€eThCs XapakTep MONUTY Ha MPOAYKTH, HOro piBE€Hb Ta JMHAMIKA,
€JIaCTUYHICTh, BHMBYAIOTHCS TMOTPEOM Ta BUMOTH CIOXKMBAyiB, IiX EKOHOMIYHA
CIIPOMOYKHICTb, IICIXOJIOT 1.

Bunu nonuty Ha 0aHKIBCHKI MPOAYKTH Ta MOCITYTH CUCTEMAaTH30BaHO B Tabm. 6.2, a
B3a€MO3B 30K BU/IIB IONUTY Ta BUJI1B MAPKETUHTY IPEJICTaBICHO B 1oAaTKy JI.

Tabnuys 6.2. Buou nonumy Ha 6aHKi@CbKi npOOYKMU ma nOCay2u

Bug nonuty

Cruciia xapakTepucTuKa

3aBnaHHs OaHKY

Bin’emuunii 3anponoHoBaHa mociyra a0o | AHami3 TpUYMH HENPUS3HI
OPOJYKT B CHJTy IEBHUX OOCTABUH | pUHKY /0 JIaHOTO OaHKIBCHKOTO
HE BJIALITOBYE PUHOK 1 BIH il HE | OpOAYKTYy (mOCiIyru) Ta ix
npurimae YCYHEHHS

HynboBnii CnoxxuBau He nposiBisie iHTepecy | Ilomyk cnocoOiB  moenHaHHS

MTOIUT 10 OaHKIBCHKUX TPOJAYKTIB, aje | BIaCTUBUX OaHKIBCBKOMY

HE BIIKHUIAE 1X 30BCIM

OPOAYKTY 4YM TOCIy31 BUTOJ 3
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norpedbaMu  Ta  1HTepecamu
KJIIEHTIB

[Tomur, mo | DopMyeTbcsi B MOMEHT TOCTPOi | 3HM3UTH  TEHJICHINIO TaJiHHS
3MEHIIYEThHCS KOHKYPEHIIII Ta 3MIHM €KOHOMIKH | IOMUTY  3aBISKH  TBOPUOMY
KpaiHu MEPEOCMUCIICHHIO MMIXO0Iy [0
MPONO3uIIii OAHKIBCHKUX IOCITYT
Henocriitau#t | bankiBcbki mpoaykTu 1 mocayru 3 | [lomyk — cmoco0iB  3riiaguTu
(ce30HHMI) OOKY OKpPEMHUX CEIrMEHTIB PUHKY | KOJIMBAHHS B PO3IMOMALTI IOIMUTY
MOTUT Ha OaHKIBCBKI MPOAYKTH 1
MOCITYTH 3a qacoMm 3a
JOTIOMOTOF0 THYYKHX IIiH, 3a-
XOJIIB CTUMYJIIOBAHHS W 1HIIMX

IpUIOMIB CITIOHYKAHHS.
JlateHTHHUHI Icnye 3a HEMOXJIMBOCTI | OIlIHKAa BEIWYUHHN ITIOTEHIIIHOTO
HOTIHUT 3aJI0BOJICHHS OAHKOM  TIOMHTY | PUHKY 1 CTBOPEHHSI €(EKTUBHHX
OKPEMOT0  CEerMEHTY  PHUHKY | IPOAYKTIB Ta IMOCIYT, sIKi 37aTH1

0aHKIBCHKUX MPOJYKTIB 1 MOCITYT

3aJ0BOJIBHUTH IIOIINT

[loBHMIT momUT

CkiaaeTbes 3a EBHOTO OallaHCy
MK TOMUTOM 1 TMPOMO3UIIIEI0 1
JUISL TIATPUMKH SIKOTO MOXE OyTH
3MiHEHA I[iHA 3ampOINOHOBAHOIO

[linTpuMKa iCHYIHOUOTO  PIBHS
NONUTY, HE JUBIAYUCH Ha
MIHJIUBI CIIOKMBYl TEpeBaru Ta
KOHKYPEHI0, 10 MOCUIIOETHCS

MIPOAYKTY YU MOCIYTH B OaHKIBCBKOMY CEKTOpI
€KOHOMIKHU
Haanmomut HeBianmoBiiHICTE MK 3amuTaMH | 3aCTOCYBaHHS crioco01B
CIOKMBAYiB 1 MOMJIMBOCTSIMHU iX | TAMYACOBOIO a00 TMOCTIHHOTO
3aJI0BOJICHHS OaHKIBCHKUMH | 3HUKEHHSI ~ TOMUTY  IMIJISXOM
yCTaHOBaMH MIJBUIICHHS I[1H, OCJIa0JeHHS
3yCWJIb TI0 CTUMYJIIOBAaHHIO 1
CKOPOYEHHIO OaHKIBCHKOTO
CEpBICY, CKOPOYEHHS  pIBHSA
MOMUTY HA TUX JUISTHKAX PUHKY
OaHKIBCHKUX IPOJIYKTIB 1
MOCIyr, SIKI € MEHII NpHu-
OyTkoBUMH a00  BHUMAararoTh
MEHIIIE CEPBICHUX MOCITYT
IDicepeno: nobyoosano 3a mamepianamu [9, c.66; 65]
Benmnunna  momuTy — BH3HAYAEThCS  BIUIMBOM  PI3HOMaHITHHX  (haKTOPIB,
CUCTEMAaTHU30BaHMX B Ta01. 6.3:
Dx = [ (Tx, Y, Px, Py, W, F), (6.1)

ne DX — monuT Ha poAYyKT abo MOCyTy.
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Tabauysa 6.3. Cucmemamu3sauyia pakmopie 6niusy Ha e1ACMUYHICHb RORUMY

ITo3nauka @dakTop BIUIMBY Ha MOMUT 3a PI3SHUMH JKEPETaMHU:
y [6, c. 328] [65] [66, c. 71]
bopmyi
(6.1)
Tx Mipa HaCH4E€HOCT1 PUHKY: .
; : [ToTpeOa Ki€HTIB
BHUCOKA HACUYEHICTh 3MmiHu ynojgo0aHb AHOM
nepeadoavyae HU3bKY CIOXKMBAYiB Y Y
. MPOTYKTI
€JIACTUYHICTD MOMUTY
Y Posmip noxomy: unM BUIIUN

PO3MIpP OXOJLY. THM MeHIIIa Jloxou crioxuBadiB (KJI1E€HTIB OaHKY);
9

€JIACTUYHICTD MOMHUTY

Px daxTop Yacy: MOMUT OUTBII [{inn Ha OaHKIBCHKI MPOAYKTH Ta
EIACTUYHUM Y IIOCIIYTY
JIOBrOCTPOKOBOMY TIEP10/Ii
Py HasiBHICTh CyOCTUTYTIB: YUM
OlsblIe CyOCTUTYTIB, TUM
OlJIbIIa €JTaCTUYHICTD MOIUTY; [{inn Ha POAYKTU—CYOCTUTYTH
BIJICYTHICTh CyOCTUTYTIB (TpOAyKTH—3aMiHHUKH )
nependayae adOCONMIOTHY
HEEJACTUYHICTb
P MO>KJIMBOCTI BUKOPUCTAHHS Kinbkicth
TIPOTYKTY (mocmyrn): UM CIIO’KMBAYIB, SIKi [lina 5a IpOIYKT,
O1JIbIIIE TAKUX MOKIJIMBOCTEH, noTpedyroTh OaH-
: : ) 110 JOMOBHIOE
TUM OLTBIIIA €TACTUYHICTh KiBCBKOTO
MOTUTY 00CITyroByBaHHS
W [Tutoma Bara npoayKTy
(mocmyrun) y Gr0/KeT KIIIE€HTA: OuikyBaHHS PiBens 106po0yTy
YyyM O1JIbIIIa TNTOMA Bara, THM KIIIEHTIB OaHKY; KJIIEHTIB
BHUIIA €JIACTHYHICTh MOMTUTY
F JyMKa KJII€HTIB

SxicTh NpoAyKTY (HOCITYTH): 11010 IEPCIIEKTUB

3miHa moTpeo i

YUM BHIIA SKICTh, THM MEHIIIA MO 15(0) §0)
€JIaCTUYHICTD MOIMUTY A €KOHOMIYHOTO
100po0yTy

*oicepeno: cucmemamuszosarno mamepianu [6, c. 328; 65; 66, c. 71]

AHami3 TOMUTY € JOCUTh BUTPATHUM 1 HEJETKUM 3aBIaHHSIM, TOMY OCOOJIHMBO
BOKJIMBOIO € MiHIMI3allisl BUTpAT HA WOTO 3A1MCHEHHS, [0 MOXE JIOCATATUCA 33 PaXyHOK
(diHaHCYBaHHS JOCII/DKEHb TOMWUTY JIMIIE TUX TPYI MOTEHIIWHUX KIIEHTIB, MOXJIUBI
BUMOT'H SIKUX € HAMOUThII OIIOHUMU JI0 TPYIH KIIFOUOBUX KOMIIETEHIII IEBHOTO OAHKY,
o0 BHUPAXAIOThCS Yy WOro Mepexi (Ui, HaSIBHUX OaHKIBCBKUX TEXHOJOTINX,
KkBanmiQikauii nepcoHanty, CTPYKTypl I'pOIIOBUX pecypciB Tomo. OKpiM TOTO, CYTTEBO
MOJIETIIYE BUBYEHHS MOMMUTY 1 BUOIP MapKETHMHIOBOi cTpaTerii OaHKy, BpaxyBaHHS

CBITOBOTO JIOCBIly 3apyOlKHUX OaHKIB, OCKIUIbKA (POpMYBaHHS BITYM3HSHOIO
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0aHKIBCHKOTO PUHKY 0arato B YoMy MOBTOPIOE TEHIEHIII] PO3BUTKY aHAJIOTTYHUX PUHKIB
y IuX Kpainax [26, c. 184].

Jlnia aHanizy 3MiHU MOMMTY IiJ] BILIMBOM 3MIHH I[IHU BUKOPUCTOBYIOTH KOE€(IIIEHT
IIIHOBOI €JIaCTUYHOCTI.

Enacmuunicms nonumy — 1e Mipa YyTJIMBOCTI MOMHUTY A0 [ii IIHOBUX abo
HeliHOBUX (pakTopiB. UMM BHINA UYYTIWBICTh, THUM BHILIA Mipa €JIaCTHYHOCTI
nonury [6, c.324].

r—

Po3pi3HAI0Th TIEpeXpecHy €NaCTUYHICTh, €JIAaCTUYHICTh MOIMUTY 3a JOXOJO0M 1 3a
LIHOIO.

Koegiyicum nepexpecnoi enacmuunocmi T10Ka3ye Ha CKUIBKA BIJCOTKIB
3MIHUTBCS TTOMUT Ha TOBap A 3a 3MiHHM I1iHK ToBapy b Ha 1 %.

Koegpiyiecum enacmuunocmi nonumy 3a 00x000m T1oOKa3ye Ha CKUIbKH BIJCOTKIB
3MIHUTBCS MOMHT 3a 3MIHHM 10X0AY crokuBava Ha 1 %.

Koeghivienm wyinoeoi enacmuynocmi 1mokasye Ha CKUIBKH BIiJICOTKIB 3MIHUTHCS
MOMNUT 3a 3MIHM I[IHU Ha npoAykiito Ha 1 %.

EnacTuuHICTh NONKUTY BU3HAYAE 3MIHY PiBHS MOMUTY Ha OKPEMI BUAM OAHKIBCHKHX
MPOJYKTIB Ta MOCIYT 3aJeXHO BiA (pakTopiB, MmO (HOpMYIOTh IeH MonuT (I[IHM Ha
OaHKIBChKI TPOJIYKTH 1 MOCIYTH, PIBHSA AOXOMAIB 1 T.IM.). Pi3HI OaHKIBChKI MPOIYKTH
BIJIPI3HSIOTBCA OJUH BIJl OJHOTO 32 CTYIEHEM pEeaKlli MOMUTY Ta MPOMO3MIT HA 3MIHY
I[IHU.

CryniHp €JaCTUYHOCTI MOMUTY (KOe(DIIIEHT eNacTUYHOCTI TMOIMUTY 3aJeKHO Bij
IiHK) EJ sBJIsg€ COOOKO BIJHOIICHHS 3MIHM TOMHUTY 1O Ti€l 3MiHHU, 11O BHKJIHUKaHE

3MiHOIO I[iHu [6, ¢.324],

%A
ED = Y%AQp (6.2)
%AP
ne %AQ, — BIJICOTKOBAa 3MIHa KUIBKOCTI pe€aji30BaHOrO OaHKIBCHKOI'O MPOIYKTY YU
HOCITYTH;
%AP — B1JICOTKOBA 3MiHa I[IHHM IIEBHOT'O 0AHKIBCHKOTO MPOAYKTY YH MOCITYTH.
BinnosigHo:
%AQD — QZ _Ql ; (6_3)
Q
%ap =2 —h (6.4)
1
e Q,, Q, — KUIbKICTb pe€aji30BaHOrO OaHKIBCHKOIO MPOAYKTY 4YH TIOCIyTH a

IMOYATKOBOIO I[IHOIO Ta 32 3MIHCHOIO IIHOIO BIAIOBIIHO;
P, P, —moyaTkoBa Ta 3MiHEHa I[iHa OAHKIBCHKOTO MPOIYKTY UM MOCIYTH.

KoedirmieHT emacTUyHOCTI TOKa3ye, Ha CKUIBKH BIJICOTKIB 3MIHIOETHCS PO3MIP
MOMUTY HA TOBAp y pe3ysbTaTi 3MiHU HOTO IIIHU Ha OJIUH BIJICOTOK.

Konu 3HMWKEHHS LIHU B TOYHOCTI KOMIEHCYETHCS BIANOBIAHUM POCTOM IIOIHUTY,
Tak, [0 3arajJbHU BUTOPT 3AJIUIIAETHCS HE3MIHHUM, TO MOXKHa TOBOPHTH IIPO
00uHUYHy enacmuyHicmos nonumyEey = 1.

Konmu 3HWKEHHS [IHM BHUKJIMKAE MEHIIUKA PICT TONUTYy, TO HORUM
HeenacmuuHuiEy < 1.
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Konu 3HMXeHHS IIHM BHUKJIMKA€E OUTBIMUN pICT momuTyES > 1, To mae wmicie
eracmuyunuil nonum [66, c.19].

Enacmuunuii nonum Ha 6aHKIBCbK1 MPOJYKTH YU MOCTYTH 3 MO3UIIIH MapKETUHTY
JI03BOJISIE 3pOOUTH TaKi BACHOBKH:

—IPOJYKT YU TMOCIAYTy KYIYIOTh IIIbOBI (HE BHUIAIKOBI) TPyNH KJIEHTIB, SKi
BIIYYTHO pEaryroTh Ha 3MIHY IiHU;

—TPOAYKT YU MOCIYra Ma€ 3HAYHY YaCTKy B IXHbOMY OIOJIXKETI;

—TPOAYKT YU TIOCITyTa Ma€e 3aMIHHUKH, K1 TIPOMOHYIOTh KOHKYPEHTH.

Taxkum yuHOM, 30UTBIICHHS TOXOMIB BiJ peaji3amii B MbOMY BUMAAKY MOKJIHBE
JMIIE 332 PAXyHOK 3HIDKEHHS IIHM YW Takoi TpaHchopmallii IpOoAyKTy YW IMOCIYTH, sKa
NpU3BEJIE 10 3MEHIIIEHHS €J1aCTUYHOCTI TIOTIUTY.

Heenacmuunuii nonum Ha OaHKIBCBKI MPOAYKTH YW TIOCIYTH 3 TO3MINI
MapKETUHTY J03BOJIsI€ 3pOOUTH TaKl BUCHOBKHU:

— KUIBKICTh OaHKIB, SIK1 MPOIMOHYIOTH 1IeH MPOJAYKT YU MOCTYTY, OOMEKEHa;

— KJIIEHTH MaJIOYyTJIMBI A0 3MIHHU LIHHU, IO JA€ IM NEBHY «PUHKOBY BIIay», TOOTO
MO>KJIUBICTh MAHIMYJIIOBATH 1[IHAMU B ITUPOKOMY J1aIa3oHi;

—3a IHIIUX PIBHUX YMOB, YMM MEHIIA €TaCTUYHICTh TOIMUTY, TUM MEHIIY YacTKY
el mpoAyKT abo mociyra Mae B OFO/DKETI KIIIEHTA.

VY TakoMmy BuUMaAKy 30UIBIICHHS JOXOJIB BIJ peami3alii MOXJIUBE JHIIE 3a
PaxyHOK IiJIBUILIEHHS 1[1H Ha 0aHKIBCHKHUM MPOAYKT YU TOCIIYTY.

30UTbIIEHHST YA 3MEHIIEHE IIHM Ha TMPOAYKT TPU Honumi OOUHUUHOT
eracmuyHocmi  HE 3MIHIOE 3arajlbHUM 00CsAT JOXOJiB Bia peamizamii. Takuit
PIBHOBaXHUW CTaH CBIJYUTH MNPO HEAOLUIBHICTh 3MIHM IIHU 3 METOIO 30UIbIICHHS
oOcsriB 10XO/IB Bij peanizaiii. OQHaK Taka CHUTYyallisi HE € CTAJIOK y 4Yaci 1 3HaYHO
3aJIC)KUTH BiJl HABITh HE3HAYHHX, KOH TOHKTYPHUX KOJIMBAHb.

4. AHaji3 WiHOBOI YYTJMBOCTI CINOKMBA4YiB — BUBYCHHS TPAHUYHUX IIH IS
MOKYIILS, B3a€EMO3B 3Ky IIIHU Ta SIKOCTI, JOCJIJKEHHSI BIUIMBY 3MIHM I[IHM Ha 1MIJIK
OaHKy.

5. BuzHayeHHSl KUTTEBOT0 HMUKJIY NPOAYKTY. OCOOIMBOCTI KUTTEBOTO ITUKITY
0aHKIBCHKUX TMPOAYKTIB PO3MIISIHYTO B migpo3auti 5.4. Ha manomy migerami po3poOKu
I[IHOBOI TOJITHKW aHATI3YEThCA 3aJCKHICTh IIH 0aHKIBCBKUX MPOAYKTIB Bia (a3u ix
KUTTEBOTO MUKITY, (Ta0I. 6.4).

[lepma ¢aza «enposadicenns bankigcvkoco npodykmyy Tiepenadadae MiHIMAIbHY
I[IHy 3 METOI0 BIPOBAHKEHHS OaHKIBCHKOTO MPOAYKTY 3 HAOOpOM MapameTpiB, IO
MalTh €KOHOMIYHY I[IHHICTH 3 MO3UIIT OAHKY JIJIS IOJAJbIIOr0 301IbIIEHHS OOCSTIB iX
peanizari.

Hns npyroi ghazu «pozeumky 6aHKi6CbK020 NpOOYKmy» XapaKTepHE BU3HAUCHHS
3a/I0BOJICHHSI OYiKyBaHb KJII€EHTA BiJ MPOMO3UIi O0aHKy Ta KOPUTYBaHHS MapaMeTpiB
0aHKIBCHKOTO MPOIYKTY JIJIsl 301TbIIEHHS! €EKOHOMIYHOI LIIHHOCTI JUISl KJIIEHTA.

Taonuuys 6.4. 3anexcnicms yinu Ha OAHKIECLKUIL RPOOYKM 610 (ha3zu HCUMmeE020
YUKy ma o4iKyeanv Kiicumie [68, c.92]

) ) . iHa
3 O4iKyBaHHs BiJl KJII€HTIB H
< Merta OaHKy . . 0OaHKIBCHKOTO
S BiJl 0AaHKIBCHKOTO MPOIYKTY
POIYKTY
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=®
o
| &
o = 301bIIeHHS 00CATIB peaizaiiii, ..
gz . . He marots 3HaueHHs MinimajabHa
A 2 PO3IIMPEHHS KIIE€HTChKOT 6a3u
o
m
m ) . ) KinpkicHe 301UIbIIEHHS
S [lepeBipka KiTiEeHTaMH €JIEMEHTIB ) .
= L. . €JIEMEHTIB €KOHOMIYHOT )
= €KOHOMIYHOI IIIHHOCTI i i ) 30uIbIICHA
o ) IIIHHOCT1 OAHKIBCBKOT'O
o OAHKIBCBKOTO MIPOIYKTY
A~ MIPOAYKTY
) D 3a paxyHOK IIPOIO3UI[IH
o 301npmmTH 00CAT peanizarlii 3a >4 PaxyHox p
5 1HIIUX OaHKIB OTpUMAaTH
o) PaxyHOK 3MEHIICHHSA . . ITocTynose
= ) ) D 0aHKIBCHK1 TPOTYKTH )
‘g, co01BapTOCTI 32 YMOBHU pealizaliii . ) 3HIDKEHHS I[1HU
ko ) KpaIlloi SKOCTI 32 HIXKUOIO
0aHKIBCHKOTO TIPOIYKTY Ha PUHKY 0T
=
< .
.9 : . 30UIBIIIEHHS Ta
=) 30epertu iCHyI4y KIEHTCHKY ) Moske
< C. KOPUTYBaHHSI CJICMCHTIB )
= 0a3y Ta 3aJly4UTH HOBUX KIIIEHTIB L. . 301JBIIUTHCH
o €KOHOMIYHOI I[IHHOCTI
@)

Ipemsa ¢pasza «3pinocmiy nependadae NOSIBY Ha PHUHKY aJIbTEPHATUBHUX
OaHKIBCBKHUX MPOJYKTIB, KOHKYPEHTHOIO II€PEBArol0 € HWX4Ya I[iHa OaHKIBCHKOIO
MPOJYKTY 32 YMOBH IPOIO3HUIIT 0A30BUX €JIEMEHTIB €KOHOMIYHOI HIHHOCTI. JlaHa Qa3a
LMKy 3aBEpPIIYEThCS 32 YMOBHU BIJICYTHOCTI (3MEHIIEHHS) €JIEMEHTIB E€KOHOMIYHOI

IIHHOCTI 1 KJIIE€HTA.

Ha wuetBeptiii ¢hazi «cneyianizayii» BITOYBAa€THCSA CETMEHTYBAHHS OYIKYBaHb

KJIIEHTIB 3aJICKHO BiJ rpymnu [68, c. 92].

CxeMaTtnyHO BIUIMB (pa3u 3alpoOTNOHOBAHOI EKOHOMIYHOI IIIHHOCTI Ha IMiHY

0aHKIBCHKOTO MPOYKTY 300pakeHo Ha puc. 6.6.

[ina
0aHKIBCHKOTO
TPOAYKTY 3pinicmo
3pocmanna ]
Cneyianizayis

Bnposaodoicenns

y

bank
: ]
v v v v
Buznauutun IIlo HeoOXimHO SIki enmeMeHTH Ski eleMeHTH
0aHKIBCHLKHI ISt LIHHOCTI IIHHOCTI
MPOAYKT Ta MTOKPAIIICHHS MPOAYKTY MPOAYKTY
MOTEHIIHHUX 0aHKIBCHKOTO HEOOXIIHO HEOOXI1IHO
KJII€HTIB NPOLYKTY BiJIKOpETyBaTH 3QJIUIINTH




Puc. 6.6. Bnnue ¢pazu 3anpononoeanoi ekonomiunoi yinHocmi Ha WiHy 0AHKI6CbK0O20
npooyxkmy [68, c. 93]

OTpuMaHi JaHi aHANI3YIOTHCS 3 MO3HUII 3MEHIIEHHS COOIBapTOCTI. Y pe3ynbTarti
0aHK MPOMOHY€E PUHKY OaHKIBCHKUN MPOIYKT 3 ypaxyBaHHSAM €KOHOMIUHOI IIIHHOCTI, 110
BIJIMIOBIAa€ OWIKYBaHHIM KJII€EHTA, Ta OAHOYACHO, HOTO IIiHA JT03BOJISIE 3a0€3MEUNTH HE
TUIbKY 3a/IaHUH PIBEHb PEHTAOEIBHOCTI, a MIEPEBUIITUTH HOTO.

Tpetiit eTann BUOOPY MeTOAIB PO3PAXyHKY HiHM HA OAHKIBCHbKI NMPOJAYKTH Ta
nocayru. Busnauae Bubip MeToay 1IHOYTBOPEHHSI.

Martpuns aHajnizy I[IHOYTBOpPEHHs OaHKIBCBKMX NPOJYKTIB HaBeJaeHa B Ta0m. 1
nonatka M.

Metoau I1IHOYTBOPEHHS € BEJIbMU PI3HOMAHITHUMHU 1 BpaxoBYIOTh 0e€37114
YUHHUKIB, SKI BIUIMBAIOTh HA I TPOIEC, a TAKOX Ti I, JAOCATHEHHS  SKHX
3a0e3Mevyy€eThCsl 3aCTOCYBAHHSIM TOTO YH 1HILIOTO METOAY.

CyTTeBUH BIUIMB HA IHOYTBOPEHHS HAa OAHKIBCHKI MPOAYKTH Ta MOCIYTH 31ACHIOE
HOpMAaTHBHE 3a0€3MeUEHHS K Ha 30BHIIIHBOMY, TakK 1 HA BHYTPIIIHBOMY pIBHI.

Jlo 30BHINIHKOTO HOPMATHBHOIO 3a0€3IMEUEHHSI BIJHOCSATHCS ~ 3aKOHOJAaBYl Ta
HopmartuBHi aktiu HBY, a came:

— 3akoH Ykpainu «IIpo OaHku 1 0aHKIBCbKY NIsUIbHICTBY [ 1], 30kpema B cTartsx 47,
49 Ta 53 3a3HaueHl MEBHI OOMEXKEHHS IIOJAO BIJICOTKOBOI CTaBKM, SIKy OaHK MOXKe
BCTAHOBITIOBATH Ha KPEJIUTHI MIPOIYKTH;

— noctanoBa HBY «IIpo cxBajieHHsI METOIMYHMX PEKOMEH ALl I10/I0 opraHizarrii
npoiiecy (GOpMyBaHHS YIPABIIHCHKOI 3BITHOCTI B ©OaHkax Ykpainm» [67], 1o
periiaMeHTye OOJIIK BUTpAT Ta KaJbKYJIIOBAHHS COOIBAPTOCTI OAaHKIBCHKUX MPOJYKTIB, Y
TOMY YHUCJ1 1 KPEAUTHHX;

— nonoxeHHss HBY «lIpo opranizanito onepaniiiHoi JisSJIbHOCTI B 0aHKax Y KpaiHu»
[21], w0 BW3HaAuae MOPSAAOK 3IIHCHEHHS PO3PaxXyHKOBUX OIepaliid Mik Ccy0’eKTamu
rocrnojaproBaHHs OaHKaMH YKpaiHu.

BHyTpiniHe HOpMaTUBHE 3a0€3ME€YEHHS] CTAHOBJIATh BHYTPILIHI MOJIOKEHHSI OAHKY
o0 mnpouecy QopMmyBaHHA Ta peanizaimii MOro IIHOBOI MOJITHKH, KaJbKYJISIil
co01BapTOCTI OaHKIBCBKMX NPOAYKTIB TOILIO, SKI PO3POONSIIOTECA 1HAMBIIYATBHO
KOKHUM OaHKOM BIAMOBIJTHO J0 BIIACHUX MOTPEOD.

o 36epHimeb  ysazy:  8i0nosioHo 00 nonodcewv n.n. 39.3.1 n. 39.3 cm. 39
Ilooamkoseoco kodexcy Vkpainu — Memoouxy 6U3HAYeHHs YIHU OAHKIBCLKUX NOCTY2
3ameepoxcye Hayionanohuil 6ank Yxpainu ma yeHmpaivHuii opean 8UKOHA84ol 61a0u,
wo 3abe3neyye popmyeants ma peanizye 0eprHCaAsHy NnoOamKo8y i MUMHY HOLITMUKY.

JInst BU3HAYEHHS! ONTHUMAJIBHOTO, 3 MO3UIIN MOMUTY Ta MPOIMO3HULi, PIBHA I[IH Ha
0aHKIBChKI MPOAYKTHU Ta MOCIYTH, 3aCTOCOBYIOThH Bl TPYNU METO/IB I[IHOYTBOPEHHS:
BUTpATHI Ta IiHHICHI [26, c. 184].

OxpiM 3rafjaHuX, ICHYIOTh TaKOX IHIII METOJW I[IHOYTBOPEHHS, ajie, K CBIIYHUTH
MPAaKTHKa, BOHU B OaHKIBCHKIi MISJIBHOCTI 3aCTOCOBYIOTHCS 3HAYHO PIALLE.
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Butparui MmeToau

S S— I

K
1 .
Meron NOBHUX BUTPAT ! Meron «cepenHix
! BUTpAT ILTIOC
! IPUOYTOK»
MeTton npsAMUX BUTPAT ! pHaby
1
1
Merton rpaHUYHUX BUTpPAT ' Meton po3paxyHKy
| «Ha OCHOBI aHaIi3y
1 .
. | 6€330UTKOBOCTI»
Merton cepesHiX BUTpAT |
|
Lo oo —-------- s
HinnicHi meroau
n
iy iy
3 opieHTAaIi€IO HA 3 opieHTaLi€r0 HA
CIIOXKHMBAYiB KOHKYPEHTIB

Merton HacilyBaHHS PUHKOBUX
I{iHOyTBOpPEHHS HAa OCHOBI1 nepesar
€KOHOMIYHOI LIHHOCTI

IIpOAYKTY [{iHOYTBOPEHHS 3 METOIO
NPOHUKHEHHS HA PUHOK

L{iHoyTBOpEHHS Ha OCHOBI
«MaHIMyJILii 3
KIIIEHTaMI»

Merton HaciiyBaHHS J1iiepa

Moneinb Hag0aBKu

LliHoyTBOpEHHS 3
OPIEHTAIIEI0 HA TIOITHUT

Moerns iHOBOTO JTiIepcTBa

Puc. 6.7. Memoou uinoymeopenHnsn nHa 6aHkiecoKi npooykmu ma nociayzu [68, c.
113]

XapakTepucTuKa METOJIIB I[IHOYTBOPEHHS OaHKIBCHKUX MPOIYKTIB HaBEJEHA B
Tabnuiy 2 noxatka M.

Butparni meroam mnepenbavaroTh aHami3 iHGopmarlii Mpo TMOBHI, NpsMi,
IPaHUYHI Ta CEPEHI BUTPATH; BPAXOBYIOTh MOJITHUKY IIJTLOBOI I[IHU Ta IJIbOBOT HOPMH
npubyTKy, (puc. 6.7).

KoHkpeTHUMHM TpUKIaJaMud BUTPATHUX METOMIB I[IHOYTBOPEHHS €: METOJ]
«CepeIHIX BUTpAT IUTIOC MPUOYTOK» 1 METOA PO3PaxXyHKy I[IHM «HA OCHOBI aHAII3y
0€330UTKOBOCTI».

Memoo «cepeoni eumpamu natoc npudymok» nependadae BCTAHOBICHHS IIiH,
BUXOJSIYM 3 BHUTPAT HA BUPOOHHUIITBO 1 peaTi3allifo MPOAYKTIB 1 TOCIYT ILITXOM
J0JaBaHHS HAIIHKYU 3aJIEKHO BiJ PO3MIpY MIJIbOBOTO MPUOYTKY.

k1o uiTboBUN NMPUOYTOK 33aJlaHUil Y BIICOTKOBOMY BHpa3i, TO I[IHY BU3HAYAIOTh
3a (hopmyrtoro [6, c. 330]:
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_ BOOX].O(}%) (6 5)
- (100% —11,,) '

&¢ Hampukiag, SKIIO BUTPATH HA OJWHUINO MPOAYKTY 4 Tociayru (B,,.)
ckianaTb 30 rpH, a 0aHK IJIaHye OJep>KaTH YacTKy npuoOyTKy (/1), sika gopisHioe 20 %,

T0, iHy (X) BU3HAYATH TAKUM YHHOM:
_ 302pnx100%

 (100% — 20%)
Ski10 niIboBUI TPUOYTOK BUKOPUCTOBYETHCS Y PO3pPaXyHKax HE Y BIJICOTKOBOMY,

a B TPOIIIOBOMY BHpa3i, TOJI IIHYy BU3HAYAIOTH 32 (hOPMYJIOO
X =By +11 (6.6)

=37,5epH.

[{iHOyTBOpEHHS 32 METOAOM «CEpEe/IHI BUTPATHU IUIIOC MPUOYTOK» A€ KOHKYPEHTHI
nepeBaru 6aHkam, 10 MaloTh HU3bKY COOIBapTICTh, MPOTE HE BPaxoBYe (HaKTOPH MOMUTY
Ha OaHKIBCHKI MPOJYKTH, IIHK OaHKIB—KOHKYPEHTIB Ta PiBEHb €KOHOMIYHOI I[IHHOCTI
0aHKIBCHKOTO TIPOAYKTY [68, ¢. 112].

Memoo po3paxyuky uiHu Ha OCHO8I mouku 0e330umkogocmi. Touxky
0€330UTKOBOCTI BU3HAYAIOTh AK KUIBKICTh MPOAYKTIB UM MOCHyr, 1uis sikoi 1R = TC (TR
— 3arajJibHUM M0XiJ BiJ peanizaiii; 7C— 3arajibHi BUTPATH, MOB’A3aH1 3 BUPOOHUIITBOM),
a0o0 cepeaHl 3arajibHi BUTPATH JOPIBHIOWOTH IiHI, T00TO ATC = P. BuXoasuu 3 1ux
YMOB, 32 BIJIOMUX BHUTPAT 1 IUTAHOBAHOTO OOCATY BUITYCKY, BUKOHYIOTh PO3PAXyHOK LIHU
[6, c. 330].

MeTton Bu3HAa4YeHHS I[IHM Ha OCHOBI aHai3y O0€330MTKOBOCTI 1 OTpPUMAaHHS
[IJTLOBOTO PIBHA MPUOYTKY J03BOJII€ OaHKYy OTPUMATH HEOOXITHUW MPUOYTOK, alie €
JIyXe dyTIHBHM JIO IiHOBOI peakiiii KOHKypeHTiB. Moro JOIiNEHO BHKOPHCTOBYBATH
TaKOX i Yac MPOBEACHHSA KaMIaHil MO0 BIPOBAKECHHIO HOBOTO MPOAYKTY Ha PHHOK,
KOJM OYIKYEThCS 3HAYHE MIJABUIICHHS MPOJaX JAaHOTO OaHKIBCBKOTO MPOAYKTY
BHACIIJIOK MOT0 MpOno3ullli 3a HU3bKUMHU LIHaMH. [[03UTUBHI pe3yJpTaTh MOXKYTh OyTH
TaKOX JOCATHYTI B TOMY BHIIJIKy, KOJH MPOAaX 32 HU3bKUMH I[IHAMH MPUBOJIUTH IO
aKTUBHOI'O PO3IIMPEHHS peai3ailii, 1110, HE3BaKalOuW Ha HHU3bKI I1HW, TPUHOCHUTH
JOCTaTHIN MPUOYTOK 32 paxyHOK MacIITadlB peanizarii.

[{ina, siky BHU3HAYalOTh Ha OCHOBI BUTPATHUX METOJIIB, Y HAMOUIbII 3aralbHOMY
BUTJISIAII CKJIAIA€ThCA 13 COOIBAPTOCTI 1 IUIAHOBOTO MPUOYTKY. Y CTPYKTYpl MLIHH
0aHKIBCBKOTO TPOJYKTY € €JIEMEHT, KU € KOMIICHCAIli€ro (IIpeMi€r0) 3a PU3HK, M0
npuitMae Ha cebe Oank. SIk mpaBuio, Tapudu 3a JaHUM BUIOM TOCITYT TMOBWUHHI
MMOKPUBATU OIEpaIiiHi Ta HAKJIAQTHI BUTPATHU 3 IX HAJAHHS Ta MPUHOCUTU KOMICIHHUHN
TIOXI1]I.

OcHOBOIO TMpOOJEMOIO, 0 BUHUKAE B TMPOIECI MPAKTUYHOTO BHUKOPUCTAHHS
BUTPATHUX METOMIB LIHOYTBOPEHHS, € CKJIQJAHICTh BHU3HAYEHHS COOIBApPTOCTI
0aHKIBCHKUX TPOAYKTIB [68, ¢.113].

BukopucroByrourn nmiHHicHI MeToau miHoyTBopeHHs (Tabi. 2 momatka M), GaHk
pO3IIIs/Ia€ BUTPATHU JIUIIE IK OOMEXyBalbHUN (DAKTOp, HUKYE SIKOTO peajizailis JaHOTOo
MPOAYKTY €KOHOMIYHO HeBWrijiHa. OCHOBY MpH BCTAHOBJICHHI I[IHU Ha OaHKIBCBHKI
OPOAYKTH CTAHOBJIATH PHHKOBI MEXaHI3MM, TOOTO KOH IOHKTypa PHHKY, Ha SKOMY
¢byHKI1I0HY€E OaHK, PIBEHh KOHKYPEHIII1 TOIIO.

Jlo 1iHHICHUX (PUHKOBHUX) METOJIB IIIHOYTBOPEHHS, SIKI MOXKYTh OyTH MOKJIAJEH] B
OCHOBY BCTAHOBJICHHS LI1H 3 YPaxyBaHHSIM €KOHOMIYHOI I[IHHOCTI, HAJIeKaTh:
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— METOIM I[IHOYTBOPEHHS 3 OpIEHTAII€I0 Ha CHoXXKWBada (OpIEHTOBaHI Ha
I[IHHICTB);

— METOJM IIIHOYTBOPEHHS 3 OpIEHTAIlIE0 Ha KOHKYPEHTIB (Opi€HTOBaH1 Ha
3aBOIOBaHHS KOHKYPEHTHHX TIepeBar Ha pUHKY).

3a uiHHICHO20 NiOX00y WO00 UIHOYMBOPEHHA HA OAHKIBCLKI NPOOYKmMU 3
opicnmauiclo Ha cnoxcueauie 0a30BUM € BpaxyBaHHsS PIBHS €KOHOMIYHOI I[IHHOCTI
3aMpPONOHOBAHOTO 0AHKOM MPOIYKTY JIJIsl KITIE€HTA.

Hannuii metoa Gopmye 1iHy Ha OaHKIBCHBKUN MPOAYKT 3 ypaxyBaHHAM OUiKyBaHb
KIIIEHTIB, a OT)KE, B1IOYyBAEThCS 30aJaHCyBaHHS MTOTIUTY Ta MPOITO3HITIi.

BukopucroByroun MeTOAu IIHOYTBOPEHHs, OaHK OPIEHTYEThCS Ha IIHHICHY
3HAYMMICTh 3aIPOTIOHOBAHOTO OAHKIBCHKOTO MPOAYKTY JJIS KIi€HTIB. L[iHOyTBOpeHHS Ha
OCHOBI €KOHOMIYHOi I[IHHOCTI Iepea0dayae IMPOMO3UII0 KPalloro 3 ajibTepHATUBHUX
NPOIO3UIII Ha PHUHKY OAHKIBCHKOTO MPOAYKTY KIIEHTY 3a PaxXyHOK KOPHUTYBaHHS
Ha0Opy €JIEMEHTIB €KOHOMIYHOI I[IHHOCTI OaHKIBCHKOTO MPOJYKTY Ta 30ajaHCyBaHHS
IIHH.

Hinoymeopenns Ha 6aHKIBCLKI NPOOYKMU HA OCHOBL «(MAHINYAAYID) 3 KIIEHMOM
€ OJJHUM 13 METOJIIB, IO J03BOJIAE€ BHILY I[IHY COPUUMAE SK 1HIUKATOP €KOHOMIYHOI
LIHHOCTI OaHKIBCbKOro mnpoaykry. L[iHOBI MaHimynsmii OaHK MOX€ BUKOHYBaTH Ha
OCHOB1 KOHTPAacCTy, BIAMNOBIAHO A0 AKOr0 Ha OaHKIBCbKI NPOAYKTH 3 AHAJIOTIYHUM
Ha0OpOM €JEMEHTIB €KOHOMIYHOI IIHHOCTI MarTh BIOAMIHHICTh Yy IiHI. 3a YMOBH
HE3HAYHOI PI3HUII B L[iH1 KJIIEHT BBAXAE, 1110 CaM€ TaKui OaHKIBCbKUI MPOIYKT MATHME
BUILY €KOHOMIYHY I[IHHICTb.

Memoou uinoymeopenna Ha OAHKIGCbKI NPOOYKmMU 3 OpPIEHMAUiel0 Ha
KOHKypeHmi¢ MOXHAa TIOAUIMTH Ha: HACIIyBaHHS PUHKOBHX TIIEpeBar; MeETO]
HACJIAyBaHHS Jijiepa; [IHOYTBOPEHHS 3 METOI0 MPOHMKHEHHS Ha pUHOK. JlaHi MeToau
MOXKYTb OyTH pealli3oBaHi JUIIIE 32 YMOBH LIHHICHOI CKJIa/10BOi 0aHKIBCHKOTO MPOAYKTY
[68, c. 127].

Ha yerBepTHOMY eTami (puc. 6.4) 31iliCHIOETHCS PO3poOKa HiHOBOI cTpaTerii, 1110
€ y3araJbHEHOI0 MOJEIUTIO J1d B raiy3l I[IHOYTBOPEHHS, Ka BIANOBIAAE IUISIM OAaHKY 1
CTpSIMOBaHA Ha JTOCATHEHHS OT0 KOHKYPEHTHUX Tiepesar [64, c. 49].

Enementu Ta eranmu po3poOKH CTpaTerii I[IHOYTBOPEHHS Ta B3a€EMO3B’SI3KH MIXK
HUMH HaBeJIeHI Ha puc. 6.8.

Ilepuwium nioemanom poodim 3 po3podxu yinoeoi cmpamecii (cTpateriii) 0aHKy €
301p BUXiAHOI iH(DOpMaIlii, SIKY MOXHA MOAUTUTH Ha IIICTh OJIOKIB.
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Puc. 6.8. I'onoeni enemenmu ma emanu po3pooku yinosux cmpameziii 6anxy [64, c.
51]

1. Ingopmayia npo eumpamu 6anxy. HeoOXigHO OIIHUTH BUTpPATHOAHKY 3a
HanpsMKaMH JiSJIBHOCTI Ta MiAPO3JUJIaMHU, BU3HAYUTH MEXAHI3MPO3MOJITy BUTpaT Ta
METOAMKY pPO3paxyHKy c001BapTOCTI OAHKIBCHKOI MPOAYKIIII.

2. Ingpopmayis npo 0oxoou ma npubymox OanKy, BA3HAYCHHS CITIBBIIHOMIECHHS MiX
JI0XOJlaMU Ta BUTpaTaMu OaHKy B IIJIOMY, 32 OKpPEMHUMH iX BHJAaMU Ta OKPEMHUMU
BHJIaMHU MPOAYKIIIi OaHKY.

3. Ingpopmayisn npo 6auxiscokuii purox. HeoOXiTHO TOCTIIATA CETMEHTYBaHHS
0aHKIBCBKOTO PUHKY, B3a€EMOII0 OKPEMHX HOro CErMeHTIB MiX 0000, PiBEHb SIKOCTI
HaJaHHs 0aHKIBCHKUX MPOJYKTIB TOIIO.

4. Ingpopmayis npo yinu Ha Oaunxiecoki npodykmu. IlepenbadaeTbcs 30ip
iHdopmali mpo cepeAHi IIHM Ha OaHKIBCBKOMY pPHHKY, IIHM OCHOBHHX OaHKIB—
KOHKYPEHTIB, 1IHM Ha OAHKIBCHKI MPOAYKTHU PI3HUX KATEropiii OaHKIB Ta €JIaCTUYHICTDH
MOMUTY OaHKIBCHKOI MPOJTYKIIIi.

5. Inpopmayis npo koHxKypenmie Oauky, 30Kpema ix (IHAHCOBHM CTaH, CTaH
0aHKIBCHKOTO PUHKY Y IIJIOMY Ta PI3HUX HOr0 CErMEHTIB, PIBEHb SAKOCTI OaHKIBCHKUX
MPOJYKTIB, X PEaKilifo Ha 3MiHY YMOB PUHKY (IOsiBa HOBOI MPOAYKIIii, HOBUX OaHKiB
TOIIO), YMOJA00aHHS KJIIEHTIB, JIJAEPIB SK 3a IIHOK, TaK 1 3a SKICTIO OaHKIBCHKUX
MPOJYKTIB TOMIO.

6. Ingpopmayis npo nHanpsamu 0epiHcasHo2o pe2ynrto8anHs YIHO80I NoLimuKy O6AHKIE.
HakonuuyeTbcsi IIISXOM aHalli3y BUKOPHUCTAHHS PI3HUX 3acO0IB 1 METOJIB IPOIIOBO—
KPEAUTHOT TOJITUKH e KaBH.
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Jlpyeum nioemanom po3pooku cmpamezii YiHOymeopeHHa € CTPATeTIYHUN aHai3,
KU moenHye B co0i (hiHaHCOBUM aHaNI3 AISUIBHOCTI 0aHKY, CETMEHTHHMI aHali3 PUHKY
Ta aHaJli3 piBHSA KOHKYPEHIII].

Dinancosuli ananiz N03BOJSIE BUSHAYUTH €(DEKTHUBHICTD JiSUTBHOCTI OaHKY Ha TOMY
Yy IHIIOMY CETMEHTI OaHKIBCBKOTO PHUHKY, BHUSBUTH (AKTOpH, IO BILUIUBAIOTH Ha
dbopMyBaHHS T0XOIB 1 BUTPAT Y JAHOMY CETMEHTI.

Ceemenmuuii  auaniz ~ pPUHKY  JO3BOJISIE  BU3HAUUTH, SK  HaWBUTITHIIIE
nudepeHIIioBaTy IIHK Ha IPOIYKIII0 0aHKy, 100 ypaxyBaTH PI3HUIIIO MK CETMEHTaMHU
PHHKY, a TAaKOXK PEaKIlII0 KIIEHTIB PI3HUX TPYII JIs 3aJ0BOJICHHS 1X TOTped Ta MOHECeH1
BUTpPATU OAHKY.

AHnaniz piens KOHKYpenyii JIO3BOJISIE OIIHUTH MOXJIMBY pEakiio OaHKIB—
KOHKYPEHTIB Ha Jii OaHKy IIOJO0 IIIH Ha BJIAcCHY HIPOAYKIII0O Ta 3ax0JH, SKI BOHH
BXKUBATUMYTh y BIIMOBiAb. [Ipy IboMy HEOOXiHO po3paxyBaTH BIUIUB IMX 3aXOJIB Ha
npuOyTKOBICTh OaHKy Ta MOXJIMBUH pIBEHb IONUTY Ha OaHKIBCHKY MPOIYKINIO.
BoaHouac aHani3 piBHS KOHKYpEHIi nepeadavyae MOlIyK NUISXIB 3MEHIIEHHS BTpAT BiJl
KOHKYPEHTHOI OOpOTHOM HAa TUX CETMEHTaxX PUHKY, /e OaHK IUIaHye 301IbIIYBATH CBOIO
MPUCYTHICTh, @ TAKOXK BU3HAYEHHSI CETMEHTIB OaHKIBCHKOTO PHHKY, Ha KUX OaHKY CHiA
O0OMEXHUTH AISTbHICTh 3 METOIO 3MEHIIICHHS BTpaT.

Ha mpemvomy nioemani po3pooxu cmpamezii Bi10yBaeTbesi GopMyBaHHs (BUOIP)
MEBHOI CTpaTerii I[IHOYTBOPEHHS Ha IMiJcTaBi iHGopmallii Ta JaHUX, OTPUMAHHX Ha
HepIInX ABOX MigeTanax [64, ¢. 53]

Ha n’sitomy etami po3po0ku HiHOBOI MoJIiTHKH 0aHKY (puc. 6.4) 3ailCHIOETHCS
6CMAHOG/IEHHA O0CMmAamoy4yHoi yinu Ha OaHKIBCbKI MPOAYKTH 3 YpaxyBaHHSIM BCiX
3HIDKOK, HAJ0aBOK, MUIBI Ta I1HIIMX METOJIB IIHOBOI audepeHIaii, BpaxoBylOuu
MICUXOJIOTIYHE COPUUHATTA IiHW crokuBadyeMm. IliHa Ha OaHKIBCHKI IPOJYKTH Mae
MaKCHMAJIbHI Ta MIHIMaJIbHI MEXK1 3aJI€KHO B1J] 0OpPaHOTO METOJTY I[IHOYTBOPEHHS.

Ha nmanomy eramni (opMyeTbCs BUCHOBOK IMPO BCTAHOBJICHHS a00 3MIHY I[IHU Ha
MPOJYKT, YPaxOBYKOUH BCl MOXJIMBI (pakTopu. [IpoaHanizyBaBiiy BapiaHTH BIAIOBIIHUX
peakiiil CrnoXuBayiB, KOHKYPEHTIB, HEOOXIAHO NependayuTH MOXKIUBI PHU3UKH 1
MIHIMI3yBaTH iX BIUIMB. YCTAHOBJIIOIOUM OCTATOYHI I[IHW, JOLUIBHO PO3TJsSIaTH
JEeKUIbKa aJbTEpPHATUBHHUX  BaplaHTIB, WI0 3YMOBJIIOE€ LUKIIYHICTh MPOIECY
BCTAHOBJICHHS OCTATOYHOI I[IHU, TOYMHAIOYU 3 BUOOPY METOJTY IIIHOYTBOPEHHS.

MomniTopuHr i nocTiiiHuii KOHTPOJIb 32 peati3aliclo HiHOBOI MOJITHKHU (IIIOCTUH
eTan) MOBUHEH 3a0€3MeYUTH MaKCUMaJIbHO MOKIIMBY THYYKICTh 3aX0JiB OaHKY y cdepi
I[IHOYTBOPEHHS B YMOBAaX MIHJIMBOTO 30BHIITHBOTO CEPEIOBHUIIIA.

[TpucytHicTh Takux (YHKIIH y I[IHOBIA TOJITHIN TOSCHIOETHCS TUM, IO OaHK,
BPaxOBYIOUH TOCTIHI 3MIHM HA PUHKY OaHKIBCHKHUX MOCTYT, V (DiHAHCOBOMY CEKTOp1 Ta
€KOHOMIIIl B LIIJIOMY, TOBUHEH MOCTIMHO MEPerisaTi CUCTEMY IIiH Ha CBOI MPOJAYKTH Ta
MePEBIPSITH LIHU BIAMOBIIHO 10 HOBUX MAapKETUHTOBUX IIJIEH OaHKY, 10 HOBUX 3MIH Ha
PUHKY OaHKIBCBKHUX MOCIYr Ta 1H. Y pa3l BUSABJICHHS HEBIAMOBIAHOCTI MK paHilie
BCTAaHOBJICHUMH IIIHAMHU Ta MOTOYHOIO CUTYAII€I0 MEHEKepH OaHKy MOBHUHHI IIE pa3
MIPOMTH BC1 €TamM I[IHOBOI MOJITUKY JJIs aJIalTallii 1iH 10 HOBUX YMOB JIS7TbHOCTI.

Ocranniii, CpoMuil ocTaHHiii eram po3po0KM WiHOBOI MNOJITHKH OaHKY
nependavae kKopuzyeannsa yin. /lana cuctema 3a0e3neuye MOXIUBICTh ONEPATUBHOTO
pearyBaHHs I[iH Ha OaHKIBChKI MPOAYKTH, HA 3MIHM 30BHILIHIX 1 BHYTPIIIHIX (DaKTOpPIB
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LIHOYTBOPEHHS Ta CIPHSE MIJBUIICHHIO KOHKYPEHTOCIIPOMOXKHOCTI OaHKy [26, c.186;
64, c.50].

6.3. CobiBapTicTh 0aHKIBCbKHMX NPOAYKTIB Ta MOCJIYT

OcCHOBOIO TIPOOJIEMOIO, 10 BUHUKAE 33 MPAKTHYHOTO BUKOPUCTAaHHS BHUTPATHUX
METOIB I[IHOYTBOPEHHS, € CKJIQJHICTh BH3HAYEHHS COOIBapTOCTI OaHKIBCHKUX
IIPOJIYKTIB.

[ToHsATTST  «COOIBApPTICTE» Yy  HOPMATUBHUX  JIOKYMEHTax Mailke He
BUKOPUCTOBYETHCS, aj€ B CHUCTEMI1 I[IHOYTBOPEHHS OyAb—SIKOrO TOCIHOJapIOIY0ro
cy0’ekTa, B TOMY 4HCIi 1 0aHKY, 0€3 I[bOT0 METOy OYXTralaTepCchbKOro 00Ky OOIHTHCS
HEMOKJIUBO.

CobiBapTicTh sBIsIE COOOI0 HEBIJ €MHY YacTUHY MEXaHI3My I[IHOYTBOPDEHHS B
0aHKax, IO BUKOPHCTOBYETHCA JJIsi BHSBJICHHS HEMPOAYKTUBHUX, HEC(HEKTUBHUX
BUTpAT, NPU NPOTHO3YBaHHI Ta OOJKETyBaHHI OAHKIBCHKOI MISUIBHOCTI ISl OLIIHKU
JOIILHOCTI MOJAIBIIOTO ICHYBAHHS TUX YU 1HIIMX OAHKIBCHKUX ONepalliid, onTumizaiii
ACOPTUMEHTY OaHKIBCBKUX TIOCIYT, ISl OLIHKKA $KOCTI pPOOOTH YHPABIIHCHKOTO
nepcoHany 0anky [69, c. 147].

VY mpakTU4HIA JIAJIBHOCTI TOHSTTS «CcOOIBapTICTh OAHKIBCHKOTO MPOIYKTY»
BUKOPUCTOBYETbCA B JEKIJIBKOX TPAKTYBAHHSAX, B SIKHUX IPOCTEKYETHCS OJIHAKOBA
CYTHICTb:

coodieapmicmsb 0aAHKIBCbK020 npoOyKmy (nocayzu) — 11€:

r—~

— BapTICHA OIlIHKa BUTpAT OaHKy, TIOB’SI3aHUX 3 TEXHOJIOTI€I0 BUPOOHMIITBA 1
peaiizaliii JaHoro nmpoaykry [26, ¢. 202];

— TPOIIOBE BUPAKEHHS BapPTOCTI PECYPCIB, 1[0 BUKOPUCTOBYIOTHCS MMPU BUKOHAHHI
O6ankoM mporuenyp (0i3Hec—TpoIeCiB), pe3yJbTaTOM SIKMX € 0aHKIBCHKUM MPOIYKT,
110 peai3yeThes KienTam [68, ¢. 114].

— BapTiCHA OIlIHKA BUTpaT OaHKY, MOB'I3aHUX 3 TEXHOJIOTIEID MOr0 CTBOPEHHS,
BIPOBA/DKEHHS Ta peaizaiii [69, ¢. 148].

BusHnaueHHsi co0iBapTocTi OaHKIBCBKOIO MPOAYKTY TOBHUHHO 3/1MCHIOBATHUCS
BIAMOBIHO A0 3akoHy YkpaiHu «IIpo OGanku Ta OaHKIBCBKY IIsUIBHICTB», OO0J1IKOBOI
nomtuku Oanky. bank mnoBunen 3atBepautu I[lomoxenns «Ilpo po3paxyHok
co0iBapTOCTI OAHKIBCHKOTO TMPOAYKTY», SKE BHU3HAYaTUME OCHOBHI MPHUHIUIN Ta
QITOPUTMH, 110 3ACTOCOBYIOTHCS MIPU PO3PAXYHKY COOIBAPTOCTI OAHKIBCHKUX MPOIYKTIB,
BCTAHOBIIIOBATUME YYaCHHUKIB I[bOTO TIpollecy, iX (YHKINi Ta mKepera OTpUMaHHS
1HpopMallii, HeOOX1THOT 111 PO3PaXyHKY.

CobiBapTicTh 6aHKIBCHKOTO MPOAYKTY BUIUISIETHCA 13 3arajbHOT HOTO BapTOCTI SIK
0co0/IMBa €KOHOMIYHA KAaTEropis, OCKUIbKM KOXXHHI OaHK MOBUHEH BIAIIKOJIOBYBAaTH
BUTpPAYE€HI HUM PECYpCH, BIICIIIKOBYBAaTH €(PEKTHUBHICTh BIPOBAIKEHHS TPOIYKTIB,
BCTAHOBJIIOBATH I[IHU HAa HUX, OO MaTH MOXJIMBICTh MpalroBaTu 0e3nepeOiiHo.

BukopuctanHs  BUTpaTHMX METOAIB LIHOYTBOPEHHS Mependadyae  OLIHKY
O0aHKIBCBKUX BUTpaT. baHK SK MIANPUEMHULIBKA CTPYKTypa, (OpMYyIOUd ILIIHY Ha
OKpPEMHI BHJI CBOTO MIPOAYKTY UM MOCIYTH, OPIEHTYETHCS HE TIILKM Ha OKYIHICTh CBOiX
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BUTpaT, a TaKOX Ha OTPUMaHHSI MNPUOYTKY, TOMY MAJisi OaHKy Ba)XJIMBO OLIHUTHU
co01BapTICTh OAHKIBCHKUX OMEpalliii Ha OCHOBI OIEpaIiifHO—BapPTICHOTO aHAi3Yy.

Amnani3, ynpasiiHHS Ta 00diK OaHKIBCHKUX OINepallii nepeadavyae OLIHKY HIIbOBUX
BUTpAT.

Hinvoei eumpamu (Hanpsim 00IiKy) — OyIb—sSKHH BHUJ TiSTILHOCTI, IO BHUMAarae
BIJIOKPEMJICHOTO BHUMIpPIOBaHHS MOHECEHHMX HAa HBOTO BHUTpAT, TOOTO IIe BUTpATU Ha
OKpeMy oreparlito ado iX CYKYMHICTb, 00’€/lHaHy 3a IEBHOI O3HAKOK (HAIPHUKIIAI,
BUTpPaTH Ha BIAKPUTTS paxyHKY, HaJlaHHS KOHCYJIbTalllil KII€HTY, Ha HaJlaHHSI
KPEAUTHOTO MPOAYKTY, BapTICTb OOCIYroBYBaHHS KJI€HTY OaHKy, BHUTpaTd Ha
yTPUMaHHS MiAPO3AUTY TOIIIO).

g Cobisapmicmb po3ensioacmspcs Ak 00UH 3 6UOI6 YLIbOBUX GUMPAIN.

Butpatu B 6aHKY MOJIISIOTH HA TIPSIMI Ta HEIPSIMI.

Jlo npamux eéumpam BiTHOCATH Ti, SIKI TOYHO Ta B KOHKPETHHH CIOCIO MOXYTh
OyTH BiHECEHI JJ0 IIJIbOBUX BUTPAT.

Henpami eumpamu He MOXYyTh OyTHM TOYHO BIJIHECEHI 10 IIJILOBUX BHUTpAT,
OCKUIbKH 1CHY€ JIEKUJIbKa CIIOCO01B TAaKOro BiIHECEHHs. UM BuIlla MUTOMA Bara mpsiMUX
BUTPAT, TUM BCTAHOBJICHHS (PAKTUYHO MOHECEHUX BUTPAT € OLIbII TOYHUM.

Pi3HULA MK IPSIMUMU Ta HENPSIMUMU BUTPATaMH 3aJ1€XKUTh BlJ LIIbOBUX BUTpAT.

asHanpuknaa, gKOO0 LUIbOBAa BUTpaTa — OLIHKA [ISJIBHOCTI MapKETUHIOBOIO
Miapo3auty 6aHKy, TO 3apoOiTHA IJIaTa MPAIIBHUKIB MiAPO3ALUTY BITHOCUTHUMETHCS JI0
MPSIMUX BUTPAT, AKIIO K I[IIIbOBOIO BUTPATOIO € COOIBAPTICTh OAHKIBCHKOT MOCIYTH, TO
OIUIaTy pOOITHUKIB IIOTO MiIPO3ALTY OTPIOHO OLIIHIOBATH SIK HETIPSMI BUTPATH.

Co06iBapTicTh 0aHKIBCHKMX IMPOAYKTIB Ta MOCIYT BKIIOYAaE€ B ceOe Takl CKIIaJIOBI
BUTpAT:

® MpsiMi PECYpPCHI BUTPATH — COOIBApTICTh YCIX PECYpCIB, IO MOXYTh OyTH
BIJIHECEHI Ha 00’€KT LIIHOYTBOPEHHS; JUIsl OAHKIBCHKUX MPOJIYKTIB OCHOBHUM BHJIOM
pecypciB € GpiHaHCOBI, TOMY JIJIsl OLIHKKA COO1BapTOCTI HEOOX1THO BU3HAYUTHU iX MOBHY
BapTICTh 3 ypaxXyBaHHSM OOOB’SI3KOBUX pe3epBHUX BUMOr HarioHanbHOTO OaHKY
VYkpainu, HeoOX1JHOCT1 BKJIaJIEHb Y BUCOKOJIIKBIJIHI T4 HEJJOXO/IHI AKTUBU;

® [psMi BUTpPATH Ha OIUIATYy Mpaill — TPOIIOBa KOMIIGHCAIliS BUTpPAYEHOL
CIIBpOOITHMKOM OaHKy TMpaili, MO MOXe OyTH mNpsMO BiJIHECEHA Ha 00 €KT
KaJIbKYJIIOBaHHSI COOIBapTOCTI, TOOTO 7O MPSIMUX BUTPAT BIIHOCUTHCA 3apoOiTHA
maTa TEpPCOoHaTy, IO Oe3MocepeHhO Oepe ydacThb y CTBOPEHHI OaHKIBCHKOTO
MPOJIYKTY ab0 MOCIyrd (HANpUKIAI, OINEpPallOHICTH, CHIBPOOITHUKU KPEIUTHOTO
BIJUIUTY, IO O€3MOCePEHbO CIIIKYIOThCS 3 KJIIEHTaMU OaHKY TOLIO);

e HempsMiI BUTpaTH Ha OIUIATy Mpali — TPOIIOBUNA BHUpa3 BAPTOCTI mparli
KEpIBHUKIB BTy, 3apIJIaTH SKUX MPSAMO BIAHOCATH O BUTpAT MEBHUX LEHTPIB
BIJIMOBIIAJILHOCTI Ta HEMPSIMUM YMHOM — Ha COOIBAPTICTh OKPEMHX MPOAYKTIB YU
MOCITYT MAPO3LTY;

®  3arajbHiI BUPOOHWY1 (HEMPsIMi) BUTPATU — 1€ BUTPATH, 1[0 HE MOXKYTh OyTH
MpsIMO BIJTHECEHI 10 00 €KTY KaNbKyJAIii coOiBapTOCTI (HANpUKIIAJ, BUTpPATH Ha
yTPUMAaHHS BULIOTO KEPIBHUIITBA, MPALIIBHUKIB OyXrayrepii, KaHuenspii Tomo) [69, c.
147-149].

BaxyMBUM NMUTAaHHSM NPU BCTAHOBJIEHHI COOIBApTOCTI OAHKIBCHKUX MPOAYKTIB €
BU3HAYeHHS i1 BUAIB. B y3aranbHeHOMY BUIIISAI Kiacudikaiis BUAIB COOIBAPTOCTI
nojgaHa B joAatky H.
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3anexHO BiJ TOTrO, SIKI BUAM MEPEpaxOBaHUX BHUTPAT BKIIOYEHO A0 COOIBapTOCTI
0aHKIBCHKHX MPOJYKTIB (MOCIYT), pO3PI3HAIOTH TEXHOJIOTIYHY, BUPOOHUYY, BHYTPIIIHIO
1 MOBHY, perioHaNbHy CO0IBapTICTh Ta cOOIBAPTICTh MPOAYKTY (puc. 6.9).

Texnonoziuna cobdieapmicms BKIIOYAE BUTPATU CTPYKTYPHOTO MiApO3ALTYy OaHKY,
SKHUI BIATOBIA€ 32 CTBOPEHHS BIIMOBIAHOTO MPOIYKTY (TIOCITYTH).

CobiBapTicTh 6aHKIBCHKOI0 MPOAYKTY
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Puc. 6.9. Cknaoogi enemenmu codisapmocmi 6aHKI6CbK020 RPOOYKMY 3A/1€HCHO B0
CK1a0y eumpam
Iicepeno: nobyoosarno 3a mamepianamu [26, c. 202, 69, c. 149].

Bupoonuua cobieapmicmp 0aHKIBCHBKOTO TMPOAYKTY (TOCIYTH) BKIIIOYAE
TEXHOJIOT1YHY COOIBapTICTh 1 BUTPATH, MOB’sI3aHI 13 3a0€3MEUeHHSIM 1 00CTyrOByBaHHSIM
BUPOOHMIITBA TAHOTO MPOAYKTY (TIOCIYTH).

Buympiwna cobisapmicme — 1€ BUpoOHHMYA COOIBAPTICTh IUIIOC YacTHHA
3arajibHUX 0aHKIBCHKMX BUTPAT, 110 BITHECEH] HA JaHUN MPOAYKT (TOCIYTY).

Ilogéna cobisapmicms TIPpOAYKTIB (MOCIYr) OaHKY CKJIAIA€ThCS 13 BHYTPIMIHBOL
co01BapTOCTI, BIJCOTKOBUX, TpaHC(PEPTHUX Ta IHIIMX BUTpPAT OAHKY 3a BIJMOBIIHUMU
npoayktamu (ociayramu)[26, c. 202].

Pezionanvua coodisapmicms BKIIOYa€E B ceOe CKIaA0BI BUPOOHUUOI COOIBAPTOCTI.
Posnoainserscss HAa BCl MIAJErIl BiAJUJIEHHS BHUTpPATH, Kl MOB’si3aHI 3 yTPUMAaHHSIM
pEriOHANIbHUX MPEACTABHUIITB.
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Coobisapmicmb 0OaHnkiécbkozo npodykmy  BKIIOYae B ce0e perioHalbHy Ta
BUPOOHUYY cOOIBapTICTh Ta BKIIIOUAE BUTPATH, SIKi MMOB’sI3aHHI 3 BUTpaTamu [ 0J10BHOTO
odicy [68, c. 114].

Ha mpakTtumi GaHku 3 METOI0 BH3HAYCHHS COOIBapTOCTI MPOAYKTIB Ta TOCIYT
KOPHCTAIOTHCS, K MMPABUIIO, IBOMA CIIOCO0AMU: CTAHAAPTHUM Ta KaJIbKyJTIOBAHHSIM.

Y 3aranbHOMY BUIJIA[l MPOILIEC TEXHOJOT1i BU3HAYEHHsS COOIBAPTOCTI Ta MPOIIEC
KaJIbKYJIFOBaHHS ~ COOIBapTOCTI  0AHKIBCHKOTO MPOAYKTY  (TIOCITYTH) BKJTFOYA€E
HEOOX1/IHICTh BUKOHAHHS PsJTy TIOCIIIOBHUX €TaliB, HaBeeHuxX Ha puc. 6.10.

Po3rissHeMo OinbIl JOKJIATHO Hpouec mexHo102ii eusHaueHHs cobdieapmocmi
OAHKIECbKO20 NPOOYKMLY.

IIpounec TexHoJorii IIpouec KaJIbKYIIOBAHHSA
BH3HAYEHHH co0iBapToCTi cobiBapTocTi 0aHKiBCBKHX
0aHKIBCHKOI'0 MPOAYKTY NMPOAYKTiB
1 eran 1 eran
Inentudikanis Ta 00UUCICHHS I'pynyBaHHS BUTpaT OaHKY
0aHKIBCHKIX MPOIYKTiB (] T
2 eran
Po3nonin BuTpar Mix
2 ertan IICHTPaMH BiAMOBIIaIbHOCTI
®opmyBaHHS 0a3u JaHUX TIPO Garky
-
BUTpaTH OaHKY - Il
3 eTtan
U \| PopMyBaHHS BUTpAT LEHTPiB
JOXO1y
B 3 etan ) l ,L
N3HAYCHHS CyKYITHOI
Y 4 eran

cobiBapTocTi 0aHKIBCHKOTO

IPOITYKTY @opmyBaHHS c001BapTOCTI

0aHKIBCHKHX IPOTYKTiB

Puc. 6.10. Y3azanvneni emanu npouecie mexnonozii 6u3Ha4eHHsA ma
KAIbKYJII06AHHA CcOOlsapmocmi 0anKiecbKux npooykmis (nociyz)
Iicepeno: nobyoosano 3a mamepianamu [26, c. 204, 69, c. 156].

Ha nepwomy emani Bu3HaueHHA CcO0IBapTOCTI OaHKIBCHKUX MPOAYKTIB
B1I0yBA€THCS BU3HAUEHHS MEBHOTO BUIY OAHKIBCHKOTO MPOAYKTY, COOIBAPTICTH SIKOTO
Oyne OOYMCIIIOBATUCH, Ta 1ICHTH(IKYIOThCS BCl WOTro CKJIaJ0Bi (MMOCIYrd W omepartii
0aHKy, 10 HAJAIOTHhCS TPH peaiizailii jgaHoro mnpoaykry). lle 3mificHoeThecs 3a
JIOTIOMOTO0 CTBOpeHHs ¢oTtorpadii podouoro mporecy ado CKiIagaHHs IpalliBHUKaMHU
0aHKy BIJJOMOCTEN CBOET AISTTLHOCTI MPOTATOM poO0OYOro JIHs, a00 1HILIKUM CIIOCOOOM, 1110
J03BOJISIE HE JIMILIE BU3HAYUTHU BCl CKIIAJOBI MEBHOTO OaHKIBCHKOTONMPOIYKTY, ajne W
BUSIBUTH BC1 OAHKIBCHKI BUTPATH, MOB’sI3aH1 3 HOT'0 HATaHHSIM.

s opyeoco emany xapaktepHe (opmyBaHHS 0a3u JaHWX MPO BUTpaATH OaHKY,
MOHECEH1 B Pe3yJIbTaTl HA/IaHHS TaKUX MPOJYKTIB.

3aséepwanvnum emanom TPOUECY BU3HAYEHHA COOIBApTOCTI € CYKYyHHUH
MIIpaXyHOK YCiX BHUTpaT OaHKy, MOHECEHUX Yy pe3yJbTaTi CTBOPEHHS Ta peanmi3alli
0aHKIBCHKOTO IPOAYKTY [26, c. 204].
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HeoOxiaHicTh BCTAaHOBJIEHHS COOIBApPTOCTI OAHKIBCHKUX MPOAYKTIB CTA€E MOMITHOIO
B paMKax BUTPATHOTO METOJAY I[IHOYTBOPEHHS, 3a SKUM PO3PaXyHOK I[IHU OAHKIBCHKHUX
MOCIYr 3MIMCHIOEThCS Ha 0a3l cymMu ix coOiBapTocTi Ta npuOyTKy, SKHI OaHK
CIO/IIBA€THCS OTPUMATH MIPH 1X HaJaHHI.

CrIamHICTh TOSICHIOETHCS OCOOJIMBOIO TIPUPOOI0 OaHKIBCHKOTO KaImiTaly, IO
CKIIQZIAETHCS 370TBIIOTO 13 3AIyYeHUX KOIITIB, K1 MiJ yac OaHKIBCHKUX OIepariii He
HepeIaloThesl Ha MpaBax BIACHOCTI, a JINIIE HAAAI0ThCs B KOPUCTYBAHHS.

o Cobisapmicmb O6AHKIBCOKUX NOCHTY2e He MOdce GKIOUamu HOBHOI 6elUdUHU
2POULOBUX Pecypci8, 3a O0NOMO2010 AKUX GUKOHYEMbCA MA YU IHWA ONepayis.

Po3paxoByroun co0iBapTOCTI OAHKIBCHKHUX TPOIYKTIB, MOXXHA 3Ba)KaTH JIMIIE Ha
MarepianbHi pecypcd, SKi HEOOXImHI s 37idCHEHHsS Oe3mocepeqHb0 OaHKiBCHKOI
TISUTBHOCTI  (BUTpaTH Ha KaHLEJSAPIIo, eJeKTpPOHHI Hocli iHdopMarii Tomro),
aMopTH3aIlil0 0aHKIBCHKUX aKTHBIB, OIUIATY KOMYHAJIbHHX MOCIYT Ta €JIEKTPOEHEprii,
3apo0ITHY IJIaTy 1 HapaXxyBaHHS Ha Hei, Ta e JesAKl MpsMi BUTpaTH OaHKY, 110 BXOJATh
710 iX co01BapTOCTI.

o Po3spaxynok cabieapmocmi 30ilicHioembcst 30€0i1bU020 «KOMIIOBUM» MEMOOOM
ypaxyeauns eumpam, mooOmo 3a 6cima OAaHKIBCbKUM onepayiamu i Hocryeamu
00HOYacHoO, xoua & ideani Oyn10 6 00paxysanHs coOIBAPMOCMI OKPEMO KONCHO20 3
OAHKIBCHKUX NPOOYKMIB, W0 0al0 6 OIUCHO peanlbHy KapmuHy iX 6apmocmi.

I xowya nmocartd oOTpUMaHHSA peaJbHUX TMOKAa3HUKIB COOIBAPTOCTI OaHKIBCHKUX
MPOIYKTIB HEMPOCTO, TPOIIEC iX 0OPaxyHKy € LMIJTKOM peanbHuM [26, ¢. 203].

Cucmema kanvKynayii codieapmocmi siBisie cOO00 MeXaHI3M BIJIHECEHHS BUTpaT
Ha 0aHKIBCHKI MPOAYKTH Ta MOCHyrd. CUCTEMHU KaJIbKYJIALIl COOIBAPTOCTI PO3PI3HAIOTH
3aJIeKHO BIJ] THUIIB BUTpAT, 110 HAPaXOBYIOTHbCS HA IUJIbOBI BUTPATH, Ta 3a PIBHEM
CKJIQJTHOCTI.

Biocniokosysanna eumpam — tiporiec 0€3MOCEPEIHBOTO BITHECEHHS MPSIMHUX
BUTpAT /10 COOIBAPTOCTI OAHKIBCHKOTO MPOIYKTY/TIOCITYTH.

Po3noodin eumpam — mpolrieC BiJHECEHHS YaCTUHU HAKJIAJHUX BUTpAT Ha
co01BapTiCTh 0AHKIBCHKOTO MPOAYKTY/TIOCIYTH B pa3si, AKIIO BUTPATH HE MOXKYTh
OyTH IpsIMO Ta €UHUM YMHOM BIIHECEHO JI0 LIIbOBO1 BUTpaTH [69, c.152].

Ocooausocmi kanvKyaayii codieapmocmi 6 0aHKIBCHKI cghepi TIOB’s13aH1 TIEpIIT 3a

Bce 31 cenu(iKo 00’ €KTIB TAKOTO aHAII3y — OAHKIBCHKUX MPOAYKTIB Ta MOCIIYT.
ToMmy 0COOAMBOCTI MiJIpaXyHKY BUTpAT HAa CTBOPEHHS OAHKIBCHKUX MPOJAYKTIB Ta

MOCJIYT TOB’S3aHi:

® [o-Tepie, 3 OCOOJUBOCTAMH (DIHAHCOBUX PECYPCiB, HEOOXIIHUX IS
HaJaHHS OaHKIBCHKUX BIJCOTKOBUX MpoAyKTiB. Ha BiaMiHy Big MaTepiajibHOTO
BUPOOHUIITBA OAHKHU K (DIHAHCOBI MOCEPEAHUKH, BUPOOJISAIOUM KIHIIEBUM aKTHBHUI
NPOJYKT, BUKOPHCTOBYIOTb HE€ KOHKPETHUH pecypc, [KEpesiOM SIKOrO € MaCHBHI
oneparii, a Oynb—akuii HasBHUU. [losSICHEHHS LBOTO MOJATa€E B 3MICTI 1 (QPYHKIIAX
rpouieii, ixHi# MOOIIBHOCTI, YHIBEPCAIbHOCTI, MOKJMBOCTI BUKOPUCTaHHS JJIst
0e3roTiBKOBOro obopoty. [l OaHKIB HE Mae 3HA4YeHHsS, SIKi 13 3aJIy4E€HHUX YU
3aM03WYEHUX PECYpCIB, HE3aJeKHO BIJ iX BJIACHUKIB, BUKOPUCTAHI came Jis
3M1MCHEHHS] JaHOl KpEeAUTHO—IHBECTUIIINHOT ormepallii ado CTBOPEHHS IEBHOIO
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OPOAYKTY. 3HAUEHHS Ma€ IiHa LIMX PEeCypciB 1 YMOBH iX MOBEpPHEHHS. baHKIBCHKi
MacuBHI omepamnii y Takui crnocid YTBOPIOIOTH €IuHI OaHKIBCbKI PECypCcH, IO
MEPEeBAKHO BUKOPHUCTOBYIOThCS Al (OpMyBaHHS  KPEAMTHO—IHBECTHUIIIMHOTO
noptdento. He3pakaroun Ha Te, 110 BCl JpKepena 1 pe3yabTaTH 3/11HCHEHHS MaCUBHUX
omepailiii 06aHKy BiOOpakarOThCSI Ha MOro paxyHKaX, BOHU OO €IHYIOTHCS B
3aralbHOMY 00CsI31 OaHKIBCHKHX PECYpCiB, SKI BUKOPUCTOBYIOTHCS AJIs 3/1ACHEHHS
pPI3HOMAHITHMX AaKTUBHUX omepallii. YHacaigoK 4Yoro 1 IiHa iX 3allydeHHsS Ta
3aMO3MYEHHS, SKa BPaXOBYEThCS y BUTpaTax Ha TMPOBEACHHS KPEAUTHO—
IHBECTHUIIIMHUX OIepalliid, yCepeIHIOEThCS;

® [O-JIpyre, 3 OCOOJIMBOCTSMU COOIBAPTOCTI OAHKIBCHKUX MOCIYT. BiblIicTh
BUTpAT Ha HaJaHHs OAHKIBCHKUX MOCIYT € MOCTINHUMHU Ta HEMPSIMUMU, TOMY BUHUKAE
HEOOX1/IHICTb BUPINICHHS MHTAHHS MEPEPO3NOAUTY TAaKUX BHUTpPAT MIXK OKPEMHUMH
omeparlisimu. Taka curyariss mnependadae BIIHECEHHS BHUTpAT MPOIMOPLIHHO 0a3i
po3noainy, sika © Majna NPUYMHHO—HACHIIKOBUN 3B’S30K 3 TpylmaMu BUTpAT.
[TocTaTeitnuii aHami3 coOIBapTOCTI OKpPEMHMX omepariii O0aHKy J03BOJS€ TOYHIIIE
BIJIHOCUTH TEBHI BUAM BUTpaT (B OCHOBHOMY, 3 UHCJIa 3arajlbHUX OaHKIBCHKUX) J10
KOHKPETHOT omeparlii (Harpukiaj, 3a YMOBH MOCTaTEHHOI KaJlbKyJsIlii co0iBapTOCTI
KPEAUTHOI omepalii B Hei HE BKIIOYATUMYTbCS BUTPATU 3 MpHUAOAHHS JILEH31H Ha
IIPOBEJICHHS OTepalliii 3 IHO36MHOIO BaJIOTOI0, KOMICIHHI 300pH 3a MOKYTKY (TIPOJIaxK)
1HO3€MHOI BAJIIOTH, BUTPATH MO PEMOHTY 1 pecTaBpailii 1HKacaTOPChKUX CYMOK 1
MIIIKIB 1 T.JA., TOJAl SIK TPU PO3MOIUI 3arajlbHUX BUTPAT W00 3a0€3MeUCHHS
TSUTBHOCTI OaHKy MO ONepalisiX yKazaHl BUTpaTH OyIyTh MOJIUIEHI MDK BciMa
orepamisiMi MPOMOPIIHHO, Y TOMY YHUCHl 1 MDK TUMH, O SKUX BOHM HI MPSIMO, Hi
MOOIYHO HE BITHOCSTHCS);

®  [IO0—TPETE, 3 PO3BUTKOM B1JICOTKOBO—KOMICIMHUX MPOIYKTIB, SIKI OEAHYIOTh
AKOCT1 0AHKIBCBKOT'O B1JICOTKOBOI'O MPOJAYKTY Ta mociyr. KpiM BUTpaT Ha 3a1yyeHHs
Ta 3alO3WYEeHHS KOIWITIB, [JIs 3/1MCHEHHS aKTHMBHUX oOlepauid y coO0iBapTICTh
0aHKIBCHKUX KOMICIHHO—BIJICOTKOBUX TPOJYKTIB BKIIIOUAE€THCA 1 TEBHA 4YacTHUHA
BUTpAT Ha MNPOBEIEHHS [OJATKOBUX ONepaliil 1 3araJbHUX BUTpaT. Burtparu Ha
NOPOBEJACHHS JOJATKOBUX OIepaliii 3yMOBJIEHI, HacamMmepel THUM, IO Ui ILbOTO
HEOOX1JJHE BIAMOBIIHE OPOPMIICHHS, 3aMIOBHEHHS CYNPOBOKYBAJIbHUX JOKYMEHTIB,
ix 00poOka, mepenaya MaccuBy iHQoOpMaIlii MapTHepaM, BUKOPUCTAHHS IMOIITOBOTO
3B’SI3KY 1 TEJICKOMYHIKAIIiif;

® [0—4YEeTBEpTe, 3 HEOOXIAHICTIO BpaxyBaHHsI OaHKIBCHKUX PU3MKIB, MEPII 3a
BCE THUX, L0 MepeadadaroTh CTBOpeHHA pe3epBiB. Ha coOiBapTiCTh OaHKIBCHKUX
MPOJIYKTIB BIUIMBA€ HEOOXI1JIHICTh PE3EPBYBAHHS KOIUTIB, MPU YOMY OKpPEMI pE3EpBU
(3arasibHi Ta 000B’SI3KOB1) HaBITh 1 HE OOIIKOBYIOTHCA 32 paXyHKaMU BUTpAT.

CremianibHi pe3epBH, Xo4ya 1 POPMYIOThCA 32 paxyHOK OaHKIBCHKUX BUTpaT, alie

BIUTMBATUMYTh Ha COOIBAPTICTh MO3WYKM HE NMUISIXOM JOJIaBaHHS JI0 BUTPAT, a MIISIXOM
3MEHIIICHHS PO3MIpPY MO3UYKH.

OO0O0B’SI3KOB1 pe3epBH AHAJIOTIYHO BPAXOBYIOTHCS B MPOIECI OI[IHKH COOIBapTOCTI

0aHKIBCHKUX BIJICOTKOBUX OIEpaIliii — 3MEHITYIOTh KPEAUTHI PECYPCH.

3aranpHi pe3epBH HE 3IHCHIOIOTH 0€3MOCepeaHhOr0 BIUIMBY Ha COOIBapTICThH

0aHKIBCHKUX MPOAYKTIB Ta MOCIYT, ajie BIUIMBAIOTH HA TIpoliecu (HOpMyBaHHS I[IHU TIPH
BCTaHOBJICHHI TUIAHOBOTO TIPUOYTKY [69, ¢. 149].
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Ha nepmomy eramni kaJbKyJII0OBaHHSI cO0iBapTOCTi 0aHKIBCHKUX MPOAYKTIB (IUB.
puc. 6.10) HeoOxinHO mpoBecT Kiacudikaiiro OaHKIBCBKUX BHUTpAT, sika O, 3 OJHOTO
OOKy, BIAMOBiJana BUMOTaM Ta MpOLEAypaM MiJpaxyHKy cOoOiBapTOCTi, a 3 IHIIOTO —
ICHYIOU1i TPaKTHUIll OyXraJTepchbKOro 00Ky B OaHKIBCbKiN YCTaHOBI.

YpaxoBani 1o 1eHTpax (HiHaHCOBOi CTPYKTypu OaHKy BUTpPATH MOXKHA PO3ALTUTH
HAa OCHOBHI (BUTpaTu OI3HECIB—IIEHTPIB) 1 HakIagHl (BUTpaTH WEHTPIB BUTpAT, SKi
dbopMyBaTUMYTh HakJaJHi). Y pe3yabTaTi IepcoHidikaiii BUTpAT CTa€ MOXKJIHUBHUM
3M1MCHEHHSI OUTBIIT YITKOTO KOHTPOJIIO 332 BUTpATaMHU B pO3pi31 KOHKPETHUX IMiAPO3ILIIB 1
0aHKIBCHKUX IIPOJIYKTIB 00 MOCIIYT.

Ha apyromy erami 3 METOI0 KOPEKTHOTO PO3MOALTY OKPEMHUX CTaTed MpSMHX 1
HEMPSMHUX BUTPAT AOILUIBHO TMONEPEAHBO PO3MOIIIUTHA BCl MIAPO3iaM OaHKY Ha JIBi
rpynu:

— TAPO3ALTH, 10 Oe3MOoCcCePeTHbO OEPyTh YUaCTh y MPOIIECi HAAaHHS TIOCTYTH;

— MIAPO3AUIM, SKI OMOCEepPEAKOBAHO OEpyTh ydacTh y IIbOMY Tpolieci (ammapar
VOPABIIHHSA, CIYKOW, 1[0 3[IMCHIOIOTH TEXHIYHE OOCIyrOBYBaHHS, 3a0€3ME€UyIOTh
(yHKLIOHYBaHHS 0aHKY).

PimeHHs mpo BiJHECEHHS KEPIBHUKIB MIAPO3ILIIB, O€3MOcepeaHiX YYacHHUKIB, 10
CKJIaJly CBOIX MiAPO3AUTIB OaHK Oepe CamMOCTIHHO, BUXOISYM 31 3MICTY IMOCaTOBUX
000B'A3KIB KE€PIBHMKA, MacIITa0lB OaHKY Ta 1HIIMX (DAKTOPIB.

JlocuTh yacTo MpoOJIEMAaTHYHUM € BIAHECEHHS OKPEMOro MiAPO3ALTY 10 MEBHOI
Ipynu, SKIIO BiH OJHOYacHO Oepe ydarh y 3IMCHEHHI JEKUIbKOX OaHKIBCHKUX
oneparii. Iligpo3ain abo rpyna mapo3auIiB, MO BIIOKPEMIICHI Ta 3IMCHIOIOTH TEBHI
O0aHKIBCHKI  omepalii, B €KOHOMIYHIM JITeparypi OTpUMAIW HA3BYy UYeHMmp
gionosioanvHocmi abo 0izHec—oOuHuya 6Oanky (uu mnpocto Oi3Hec). Posmonin Ha
IEHTPU BIAMOBIIAILHOCTI 3aJ€XKUTh BiJ IJIel (PiHAHCOBOrO aHamizy 1 Moxe OyTu
PI3HUM.

Llenmpamu 8i10n08i0ANLHOCII MOIHCYIMb BUCTY AU

— peasbH1 MAPO3/a1au 0aHKy (yIpaBiaiHHA, BIAAUM, PLTIT, BIIIIJICHHS);

— CTpaTeriuyHl OAUHUII OaHKIBCHKOrO Oi3Hecy ab0 CerMeHTH OaHKIBCHKOIO PUHKY,
Ha AKUX OaHK 3A1MCHIOE CBOIO JISUIBHICTD («pO3ApiOHMI OaHK, «ONTOBHI OAHK);

— TpyNH KJIIEHTIB (KOpIOpaTUBHA KIIIEHTYpa, TPUBATHA KIIIEHTYPA);

— OKpeMi orepaliii 1 mocyru (eMicisi BeKcenliB, ornepallii 3 0aHKIBCbKUMH KapTaMu
TOIIO);

Ha TperbomMy erami HeoOxigHO Kiacu]ikyBaTh OCHOBHI BUTpaTH 3a CIOCOOOM
BKJIFOYEHHS B COOIBapTiCTh OaHKIBCHKOTO MPOAYKTY Ha Tpsmi Ta Hempsimi. Bci
aKyMyJbOBaHI BUTpAaTH OI3HECIB—IEHTPIB 3 METOK aHaji3y 1 KOHTPOJI MOXHa
PO3IUTMTH HA TaKl TPYIH: BIACHI (MPsIMi, HETIPSIMI), HAKJIATHI.

Bnacni eumpamu 1HIIIIOIOTHCS KEPIBHUKOM O13HEC—IIEHTPY Ta 3aTBEPIKYIOTHCS
KEpIBHUIITBOM OaHKY 1 PIKCYIOTbCS B OFOXKET1 LIEHTpa TPUOYTKY.

o npsamux eumpam BITHOCITHCS: BapTICTh PECYPCIB 1 BUTPATH HA MEPCOHAI.

o Henpsamux eumpam BITHOCSTHCS:

— BUTpaTH Ha YTPUMaHHS MaliHa;

— BUTpaTH Ha iH(pOpMalliiiHe Ta mporpamMmHe 3a0e3MeueHHs;

— 3apo0iTHA IJ1aTa KepiBHUKA LIEHTPY NpUOYTKY;

— BUTpaTH Ha rOCHOJIAPCHKI MOTPEOU Ta yCTATKyBaHHS;

— 1HIII BUTPATH.
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Haknaoui eumpamu BW3HA4YaIOThCS KEpPIBHULTBOM OaHKy. KepiBHHUKM LIEHTpIB
npuOyTKy MOXKYTh BHOCUTH CBOI pEKOMEH/allii 1 MaloTh JOpaaye Mpaso.

Jlo HakIaAHUX BUTPAT BIJHOCATH BUTPATH LIEHTPIB BUTPAT.

YeTBepTHii eTan KaabKyIIOBaHHS cO01BapTOCTI OAHKIBCHKUX MPOIYKTIB Ta MOCTYT
MOJIATa€ B MEPEPO3MOALTI HEMPAMUX Ta HAKIAAHMX BUTPAT, IO BIAHECEHI JO LIEHTPY
BIJIMTOBIIAJILHOCTI, 32 KOHKPETHUMH TIPOTYKTAMHU.

Jns 11oro HeoOXigHO BUOpATH BIANOBIIHMN @haxmop eumpam, JOTPUMYHOUHUCH
JCKITPKOX YMOB: no—nepuie, Takuii (akKTOp Mae aBaTH UiTKE MOSICHCHHS BUTpAT,
MIOHECEHUX KOXHHUM ILIEHTPOM; no—opyee, (pakTop BUTpAT MOBUHHUHN TO3BOJIATH JIETKO
3M1MCHIOBATH BHUMIpP, TOOTO JaHI MarOTh OyTH TaKUMH, SIKI JIETKO OJiepKaTH Ta
11eHTH(PIKYyBaTH 3 KOHKPETHHUM OaHKIBCHBKUM MPOIYKTOM abo mociyroro [69, c. 157—
159].

PexomengoBana Jiitepatypa
OcnoBHa [1, 21, 26, 64, 69]; nonatkoBa [6, 9, 66, 68].

3anuTaHHA I CAMOKOHTPOJII0

1. o siBnsie coOOO IIHOBA MOJITUKA OAHKY 1 K€ MICLIE B 3arajJbHOOAHKIBCHKIN
MOJIITHII BOHA 3aiiMae? SKi MiAXOAM 3aCTOCOBYIOTH ISl PO3YMIHHS CYTHOCTI LIIHOBOI
MTOJTITUKU?

2. [IpoxomMeHTyiTe 3aJIeKHICTh IIHOBOI MOJITUKU OaHKY BiJ MOTO THUITY.

3. Oxapakrepusyiite GhakTopu, KpUTEpii SIKICHOI OI[IHKH Ta OCOOJMBOCTI IIHOBOI
nomtuku 6anky. OOrpyHTyiTE 200 CIIPOCTYITE HAsIBHICTh MIXK HUMHU 3B’ SI3KY.

4. Po3kaxiTh MpO CTPYKTYpPY IIHOBOI MONITUKU OaHKy. Yomy 3HayHa yBara rnpu
(dhopMyBaHHI IIIHOBOI MOITUKH MPUILISIETHCS IIAM?

5. JlaliTe BU3HaUEHHS MOHATTIO «I[IHOBA CTparterisa 0anky». OKpecliTh CTaHAApTHI
1 aCOPTUMEHTHI CTparerii OaHKIBCBKOIO IIHOYTBOpEHHsA. IIpokOoMeHTyHTe I1HOBI
cTparerii 0aHKy IPU BIPOBAKEHHI HOBOTO MTPOIYKTY.

6. OnuILITh OCHOBHI €Tanu PO3pOOKHU LIHOBOI MOMITUKH. JloBEITh a00 CIpOCTYyWTE
JOPEYHICTh TPOBEACHHS aHali3y BUTpPAT, MOIMUTY Ta >KUTTEBOrO LMKIY OaHKIBCHKUX
MPOJIYKTIB M1/l YaC PO3POOKHU L[IHOBOT MOJITUKH.

7. OxapakTepu3zyiTe METOAM PO3paxyHKy LIH Ha OaHKIBCbKI MPOAYKTH. SKuMH
JOKYMEHTaMH 3a0e3MeYy€eThCs MPOIIeC BU3HAUYCHHS iHU? Y YOMY MOJIsIrae MPUHIIMIIOBA
BIIMIHHICTh MiX BUTPATHUMH Ta IIHHICHUMH METOJaMU?

8. 3’sicyiiTe eTanu po3poOKHU HIHOBOI CTpaTerii OaHKY.

9. JlaiiTe BU3HAUEHHS TMOHATTIO «COOIBApTICTh OAHKIBCHKOTO MPOAYKTY». Uum
BIJIPI3HAIOTBECS COOIBapTICTh OAHKIBCHKOTO Ta IMPOMHUCIOBOIO MPOAYKTIB? 3 4YuUM
MOB’s13aH1 TPYAHOII MAPAXyHKY CO0IBAPTOCTI OAHKIBCHKOTO TIPOYKTY?

10. OkpecniTh OCHOBHI BHJIM BUTpaT, SKI BKJIIOYAIOTHCS 1O COOIBAPTOCTI
0aHKIBCHKUX MPOJYKTIB 3@ BUTPATHOIO LIIHOYTBOPEHHS.

11. OxapaktepusyiTe OCHOBHI BHUAM COOIBApPTOCTI OAHKIBCHKUX MPOAYKTIB Ta
MOCJIYT.

12. IIpoKOMEHTYHTE OCHOBHI €Tany NpOLECy TEXHOJIOTT BU3HAUYEHHS CO01BapTOCTI
0aHKIBCHKUX MPOAYKTIB (IIOCIIYT) Ta MpoLeCy il KaJbKyIIOBAHHS.
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Teopuo—ananimuuni 3a60aHHA

3aBaannsa 1. [lopiBHsiTE IHK HAa aHANOT1YHI POAYKTH I1’TH BITYM3HSIHUX OAHKIB
Ta I’SATH 1HO3eMHUX OaHKIB, sKi MatoTh Jinens3ito HbY (una BuOip). 3po6iTh BUCHOBKU
II0JI0 MOJIITUKU LIHOYTBOPEHHS OaHKIB Ha Il MPOIYKTH.
Tabnuirs MOpiBHSAIBHOTO aHAMI3Y IIHOBOI MOMITUKH Ha OaHKIBCHKI MPOIYKTH

BITUM3HSIHUX Ta IHO3EMHHUX OaHKIB 3a 201  poky
Ilina Ha 6GaHKIBCHKUM MTPOJTYKT
bank ITponykt A ‘ ITponykr b ‘ [Iponykt B ‘ IIponykr I'

BiTun3HsaHi 0aHKH

Ino3emui 0aHKH

3aBnanns 2. Ha npuxmani QisiibHOCTI Oyb—IKOTO BiIOMOTO OaHKY, BpaXxOBYIOUU
pe3ynbTaTi TaOJIMYHOTO aHalli3y, BU3HAUTEe, SIKI 3 METOJMIB IIIHOBOi CTpaTerii Moe
BUKOPHUCTATU OaHK IS KOKHOI 13 3aIIPOITOHOBAHUX OAHKOM MOCIYT (MPOAYKTY).
Tabnuus BUOOPY METOIB I[IHOBOI CTpaTerii i 0aHKIBCHKUX MPOJIYKTIB

baHKIBChKHIA IPOTYKT
A b B r

MeTton 11iHOBOI cTparerii

3apnanns 3. [lpoBeniTe AOCHIHPKEHHS NPOAYKTOBOTO psAay Ta IiH (00epiTh
JCKIIbKA JCTIO3UTHUX Ta KPEAUTHUX MPOIYKTIB 1 CKIAMITh JIJIsl KOYKHOTO TaOJIMIIIO)

Tabmuus  MOCHKEHHS  TPOJAYKTOBOTO  psiAy Ta IiH Ha  OaHKIBCBKI
MIPOJTYKTH/TIOCTYTH

bank ITapamerpu
cTaBka (11iHa) TEPMIH MiHIMaJbHa CyMa

OWiHITh 3aJIEKHICTh CTAaBOK (II1H) 332 PI3HUMU NPOAYKTAaMHU B 1HIIUX BUALICHHUX
napameTpiB (CTpOK, MiHIMajdbHa cyma TOIIO). {7 OIHKH 3aJeKHOCTI BUKOPHCTAMNTE
OaJIbHUM METOJ 3 TAaKUM QJIrOpUTMOM: OaHK 3 HaWKpaluM 3HAYEHHSM MapameTpa
orpumye 10 OaniB, 3 Haliripimum — 0 Gais, 31 cepeaHim — 5 Oamis [69, c. 148]

OOcsT BUKOHAHHS OY/Ib—IKOTO 3aBJaHHS — HE MCHIIIE OJHIET CTOPIHKH.
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PO31J1 7. TPOAAK BAHKIBCBKUX ITPOAYKTIB I HIOCJAYT

7.1. Kananu 30yTy 0aHKY: CYyTHICTb, KJIacu(ikamis

7.2. @idianbHa Mepexa 0aHKIB

7.3. 30yToBa (IMcTPUOYLii HA) MOJITHKA OAHKY

7.4. InTerpanisi BITYM3HAHUX OAHKIB Yy CBITOBY (PIHAHCOBY CHCTEMY

7.1. Kanaam 30yTy 0aHKY: CYyTHICTb, KJIacudikauis

CucremMa 30yTy Ta NIPOMO3UIlS OaHKIBCBKHUX IPOAYKTIB 1 IMOCIAYr Mae MPSIMUM
3B 430K 3 (OpMyBaHHIM MPOAYKTOBOI MOMITUKH OAHKY.

[locunenHs: KOHKYpeHTHOI OOpOTHOM Ta PO3BUTOK Cy4YacHHUX i1H(pOpMAIIHHUX
TEXHOJIOTIM TPHU3BOAUTH JO TOro, IO cucTemMa 30yTy OaHKIBCBKMX MPOIYKTIB CTa€
OJIHUM 3 OCHOBHHMX IHCTPYMEHTIB MiABUIICHHS €QEKTUBHOCTI OAHKIBCHKOI AISUIBHOCTI 1
3Myllye OaHKM AaKTMBHO 3aCTOCOBYBaTHM 1 BIPOBAKyBaTW PIZHOMAHITHI KaHAaJIH
JOCTABKU MPOIYKTIB JUIs 3aTyYEHHSI HOBUX T4 YTPUMAaHHS ICHYIOUUX KJIIEHTIB 3 METOIO
3aJI0BOJICHHSI IXHIX TOTPEOD.

OCHOBHI eTanu €BOJIIOIIT KaHaIIB 30yTy OaHKIBCHKUX IOCTYT HABEACHO B J10JaTKy
IT.

Jlo cuctemu kaHaiB 30yTy BUCYBaIOTHCSI BUCOKI BUMOTH:

— OKYITHICTh 1HBECTHIIIH;

— HaJIIAHICTh Ta Oe3MeKa JjIsl KJIIEHTA 1 caMoTro OaHKY;

— MaKCHUMaJIbHE 3aBaHTAKEHHS MOTYKHOCTEH;

— KOM(OPTHICTh Y KOPUCTYBAHHI;

— €IMHA KOPITOpAaTUBHA KYJIbTYPA;

— €IMHUM CTaHJAPT BUCOKOTO cepaicy [87].

CyTh moOHATTA «KaHam 30yTy OaHKy» pPO3KpUBAETHCS Y JBOX IUIONIMHAX: B

OpraHizaiiiHii Ta KOMEepIIHIN:

KaHnanu 30ymy 0aHKy — 11e.
— CYKYIHICTh (iiHi, BiJIIJICHh, TEXHIYHUX 3ac001B, MOCEPEIHUKIB, SKI OCPYTh
y4acTh y Ipoleci JOBEAEHHS OaHKIBCHKUX MPOAYKTIB 1 MOCIYT 0 KJIEHTIB [6,
c.393];

0aHKIBCHKMX TPOMYKTIB [73].
3 opieHTaIll€l0 Ha JIaHl TpaKTyBaHHS Ha puc. 7.1 HaBeleHa kiacudikallis KaHaTIiB

30yTy OaHKy 3aJie’KHO BiJ] ClIOCO0Y B3a€EMO/IIT KIIIEHTIB 3 OAaHKOM.
PosropuyTta xnacudikariis kaHamiB 30yTy HaBeJeHa B 10/1aTKy P.
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Kananu 30yTy 6aHKy

— Kananu craniorapaoro (TpaguniiHoro) 30yTy
I'onoBHwMii o¢ic 6aHky
> @imii 6aHKY Bigninenus OaHky
>
©
(2]
= .
= — Kananu mo6inbHOTO 30yTY
s
=
g
=) Bui3Hi ciryx6n Mo0ibHI perioHanbHi
S BiineHHs
=
8
N
S — Kananu quctanniifHOro 006¢yroByBaHHs
&
=)
TenexomyHikariiHi Kanamu enextpoHHOTO
Mepexi OaHKIHTY
3acobu caMo0OCITyroByBaHHS

Henpsmi — [podeciitai noceeHUKN
(mapTHepChKi,

3ayieni) — HeGankiBchKi mapTHEpH
KaHaJH 30yTy

Puc. 7.1. Knacugpikayia kananie 30ymy 3a1excHo
610 cnocooy 63acmo0ii K1icHmie 3 OaHKOM
Iicepeno: nobyoosano 3a mamepiaramu [26, c. 222; 72; 74, c. 13].

VY pUHKOBII €KOHOMILII MOXE 3aCTOCOBYBATHUCS SIK MpsAMa, TaK 1 Henpsama cucmema
30ymy.

st 6aHKIBCHKOTO O13HECY XapaKTEPHOIO €, SIK MPABWIO, HpAMA cucmema 30ymy,
TOOTO MpoAax OAHKOM CBOIX MOCIYT 0e3M0CcepeaHbO KIHIIEBUM CHOKHMBayaM 0€3 ydacTi
nocepenuukiB. IlpamiBauk Oanky y ¢poHT—Oodici (opranizamiiiHa CTpyKTypa OaHKY
HaBeJleHa Ha puc. 1 noxatka C, OUTBII JOKJIAIHO OpraHizailiiiHa CTPyKTypa pO3TisHyTa
B miapo3aim 9.1) € mo cyti nmpomaBieMm Ttoapy. OmHak, Ha BiAMIHY BiJ IIPOJIABISI B
MarasuHi, 6aHkip Oepe 0e3mocepe/IHI0 y4acTh Y CTBOPEHHI TOBapYy.

& Ocobnusocmi  Gankiscorozo NPOOYKMY 00YMOBNIOIOMb  HEMONCIUBICHb Y
Oinbuwocmi 8uNAOKI8 3aCMOCYBAHHS OOCUMb NOWUPEH020 8 npoyeci 30ymy moseapis
NOCNIO0BHO20 IX NPOXOOICEHHS Hepe3 CUcmem)y ONmoeux i po30piOHUX NOCEPEeOHUKIB.
Oonak ye He BUKTIOYUAE NOBHICMIO 3ACMOCYBAHHS HENPAMOI cucmemu 30ymy.

Ipsami (Baacui) ka”Haam 30yTy OaHKy [pPUIHATO NOAUIATH Ha KaHAJIH
CTaIliOHAPHOTO (TPAAUIIIHHOTO), MOOIIBHOTO Ta AUCTAHIITHOTO 30yTY.

[cTopuyHO mepmmMu Ta HAWUOUIBIT PO3MOBCIOKEHUMH 3aJIUIIAIOTHCS  CaMe
mpaouyinini Kanaau 30ymy 6aHKIBCbKUX TOCTYT.

Tpanumiitai kaHaau 30yTy MarOTh Taki XapakTepHi o3HakH [83]:
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1. HeoOXigHICTh HAsBHOCTI CTAI[lOHAPHOTO JIOKaJIi30BaHOTo odicy. 3alieHO BiA
PIBHSI CTPYKTYPHO BiJJOKPEMJICHOTO MIAPO3JLIY 1€ MOXe OyTu odicCHE MPHUMIIIEHHS 3
pi3HEMH OyAIBHUYUMHU TapaMeTpaMH, MPOTE€ KOXKHE 3 HHUX MOTpeOye BUTpAT Ha
CIIOPY/DKCHHSI Ta O300JICHHS, YTPUMAaHHs MTaTy (axiBIlB, OCHAIICHHS TEXHIYHUMU
3acobamu Ta 3acobaMu O6e3neKu, 3a0e3neUeHHs MOTOYHUMH BUTPATHUMH MaTepialaMu.

2. OOOB’s13K0OBICTh (DI3UYHOT MPHUCYTHOCTI KJII€HTAa B MiCIll HaJaHHS OaHKIBCHKOI
MOCJIYTd Yy BH3HAUYCHHMM dYac poOoTu odicy, Mo 1Mo30aBisie CIOXKMBaya MOXKJIHMBOCTI
BUJILHO Ta €KOHOMHO BUTpavaTH BJIACHUM Yac.

3. HasBHICTH pH3HKIB, TOB’S3aHUX 13 HEKOPEKTHOIO OIIHKOIO Ta/ab0 3MIHOIO
OIIIHKM MPUOYTKOBOCTI CTAI[iOHAPHOTO OAHKIBCHKOTO 0(iCy Yy 3B’s3KY 3 HEaJIeKBaTHOIO
OIIIHKOI0 MapKETUHIOBOi TOTY)KHOCTI PETIOHAJIBHOTO PHUHKY a00 BHACHIAOK 3MIHH
PUHKOBOI TMOTY>KHOCT1 PET10HAJIIBHOI AUISTHKM 3 MPUYWH aKTHBIi3allii Jii KOHKYPEHTIB,
3MIHM 30BHIIIHBOI 1H(PPACTPYKTYpH, JOKAIBHOTO BHUCHAXCHHA EKOHOMIYHHX MOTpPEO
MICIIEBOTO HACETICHHS.

4. MOXIMBICTh OTPUMAHHS KJIIEHTOM YChOTO CIIEKTpa MOCIYT BIAHNOBIAHO [0
JIOTOBOPY Ta B MEKaX 3aKOHOJABYOTO MPaBOBOIO MOJs (Yepe3 BIAAIICHHS KIIIEHT MOXKE
3M1MCHUTH OyIb—SIKY OTNEpalliio B MeXax BIaCHUX (DIHAHCOBUX PECYPCIB).

5. Bucoka BapticTh 00cinyroByBaHHs (KOMICisSi 3a HaJaHHA OOCIYrOBYBaHHS),
0COOJIMBO 15 0C10, SIK1 HE € KJIIEHTaMU OaHKIBChKO1 YCTaHOBHU.

6. OrmeparioHicTOM y Tpoleci OaHKIBCBKOTO OOCITyroByBaHHS BHUCTYIA€
KBaTi(iKOBaHUM MpalliBHUK OaHKY, a KIIEHT € JIUIIE 3aMOBHUKOM OaHKIBCHKUX MOCIYT.

HaBeneHi o3Haku € JOCTaTHIMH, aje JajJeKo HE BUYEPIHUMH 3 YHUCIA TUX, IO
HEOJMIHHO JIEMOHCTPYIOTh CIIAa0K1 CTOPOHU TPAJAUIIIMHOTO 0aHKIBCHKOTO 30YTY.

Jo mpaouuiiinux kananie 30ymy HaJICKATh:

— eonosnuii ogic (head—office) e BumuM (MPOBITHUM) MIIPO3IIIOM CHCTEMHU
0aHKy, 1110 Ma€ MOBHY TOCHOJIaPChKO—EKOHOMIYHY Ta aJIMIHICTPATUBHY CAMOCTIMHICTB 1
nie Ha mijactaBl yctaBy OaHky. Ilpomak OaHKIBCBKHX MOCIYT 4epe3 TOJOBHUHI odic
3MIMCHIOETBCS TEPEBAXXHO Yy BHUIAJKY UEHTPAII30BaHOI MOJENl 00CIyroByBaHHS
KJII€HTIB;

— ¢hinii ma 8i00inenns 6anxy (BIIOKpEeMIICHI MIAPO3aiau 0aHKy) (QYHKIIOHYIOTh Y
PEXHUMI TPOAAXKY MIMPOKOTO CIEKTPa MOCIYT PI3HOI SKOCTI MUIIXOM 0€3M0CepeIHbOTO
KOHTAKTY KJIIEHTA 3 MEHEKEPOM OaHKY.

binbmr noknaaHo ¢iIisM Ta BIAAUICHHSM 0aHKY NMPHUCBSYSHO MaTepiald MiApo3ai
7.2

Crneundikorwo karanie mpaouyiiinoco (cmayioHapHoz2o) 30ymy € HEOOXIIHICTb
MOCTINHOT MEePCOHANBHOI 17IeHTU(IKAIT KITl€HTA. Y CBOIO Yepry KaHalW JUCTAHIIITHOTO
oOcnmyroByBaHHs MOTPeOYIOTH Takoi iMeHTU(IKaIlli TIIBKU IMiJ Yac BCTAHOBJICHHS
MEpIIOr0 KOHTAKTy 3 OaHKOM, HaJall KIIEHT OTPUMYE MOXJIHMBICTh OTPUMYBATH
0aHKIBCbKI TOCIYTH JHCTAHIIIAHO, IO CKOPOYyE 4Yac OOCIYyroBYBaHHS Ta 3MEHIIYE
3aBAHTAXKEHICTh y MPUMIIIEHHSIX CTAI[IOHAPHOTO 30YTY.

M Cnio mamu Ha y8aszi, wo He ICHY€E 8 uucmomy 6udi 30ym miibKu yepe3 20108HUl
ogic abo 30ym minbku uepez inito. YV nepwomy 6unaoky MmMu OmpuMaeMo
besghinianvruti 6auk (Wo modice Oymu OONYCMUMUM MITbKU HA emani cmeoperHs. OAHKY
[ nouamky 1020 OiILHOCMI), A 8 OpY2OMy — KOMCHUU Qinian 6yode po3eni0amucs K
oxpemuil 6ank, wo 6 npunyuni € nemoxicausum [9, c¢. 167].
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Ilepexio 6i0 mpaouyitinoco 00CIy208Y8anHA KAiEHmMI8 Y ¢hinianax i 8i00iNeHHAX 00
BUKOPUCMAHHS YEHMPI8 CcamMo00CNy208Y8aHHA AO0 MEPMIHANI8 CaAMOO0OCTY208)68AHHA
HeoOXiOHO  po3zenadamu Jauwie AK NPOMIJICHUU eman Ha  WAXY — CUCMEMHOL
mpancgopmayii Kananie npooaxcy OAHKIBCbKUX NOCIYe ma iXHb020 NepemeopeHHs 3
peanvhux na sipmyanvhi [81].

Kananu mo6isiibHoOro 30yTty (puc. 7.1) BiApI3HSIOTHCS BiJ KaHATIB CTAI[lOHAPHOTO
30yTy THUM, 1[0 OAHK MPOMOHYE CBOI MOCIYTH Ta MPOAYKTH 32 MICHEM 3HaXOJKEHHS
KJIIE€HTA.

Mo611bH1 KaHaIu 30yTy MOXKYTh (YHKIIIOHYBATH Yy ABOX hopMax — GuisHoi cityscou
Ta MOOILILHUX Pe2iOHAILHUX 8I00LNEHb.

[Ipu3HadueHHs eui3Hoi cayycou TOnsArae B TOMy, 10O HE OYIKYBaTH KIIIE€HTa, a
ImIykaTd 1 3HaTH Horo. KiieHTamu BHWi3HOI CIIy’)kOM BUCTYNAalOTh 3aMOXHI IPUBATHI
ocobu, 10 HE MPAIOIOTh MO0 HaliMy, a Takoxk Oarati gipmu. OCKUIBKH BUTpaTH Ha
BUI3HY CIIy>)KOy € TOCTaTHHO BUCOKHUMH, TaKUW METOJ 30yTy MOKe OyTH peHTaOeTbHUM
JIUIIE B ICSIKUX BUOPAHUX CETMEHTaX PUHKY.

banku mouyanM OCBOIOBAaTH TOPTOBENbHI IIEHTPH, CTBOPIOIOYM Yy HHX CBOI
BiieHHs. Take SBUINE MPUCYTHE MaiXe B yCiX pO3BHHEHUX KpaiHaX. [lo3uTuBHUMU
pucaMu IbOro KaHally 30yTy € HEBHUCOKa BapTICTh BIAKPUTTS BIAJIUJIECHHS Ta BEJIMKA
KUTBKICTh OTEHIIMHUX KJIIEHTIB, MIJBUIICHHS PiBHS BI13HABaHOCTI OpeHay. B Ykpaini
0aHKM TOYaIu OCBOIOBAaTH MEpEXKY cymnepmapkeTiB, nounHatouu 3 2007 poky. 30kpema,
e Oynu taki 6aHku, sk [IAT «Jlenpta bank», IIAT «PonoBin bank» ta ITAT «Anbda
bank».

Mobinoni pecionanvhi 6i00ineHHA MOXYTh BUKOPHUCTOBYBaTHCA OaHKaMH 3a ix
JISUTBHOCT1 y BEJIMKUX pallOHax 13 Majol TYCTOTOIO HACEJIEHHS, y SIKMX BUTpPATH Ha
METO/M CTalllOHAPHOTO 30yTy MPAKTUYHO 3aBXKIU OyAyTh MEPEBUIIYBATH 0XOIH [9, C.
173].

Kananu nucranuinHoro o0cayropyBaHHs (BipryaibHi KaHaau). BuzHayansHUM
HalpsIMOM  PO3BUTKY OaHKIB y Cy4aCHHX YMOBaX € aKTHBHE BHUKOPHUCTaHHS
IHHOBAIIMHUX CHUCTEM JAUCTAHIIMHOTO OaHKIBCHKOTO OOCIYyrOBYBaHHSI SIK OCHOBHOI
dbopMu 0OCITYyrOoBYBaHHS KJIIEHTIB, KA JI0O3BOJISIE PO3IIUPUTH Ta TMOKPAUIUTH SIKICTh
KJIIEHTCbKO1 0a3u, pe3yJbTaTHBHI MOKAa3HUKU AISUIBHOCTI, 3MILHUTH KOHKYPEHTHI
MO3UIIIT, MABUIIUTH TOCTYIHICTh OAHKIBCHKUX MOCTYT Y BIJAJICHUX PErioHaX, a TaKOX
MO3UTHBHO BIIMBAE HA IMIJK O0aHKY, HOTO MO3UIIIOHYBAHHS SIK BUCOKOTEXHOJOT1YHOTO
¢dinancoBoro iHCTUTYTy. [ucraniiiiHe OaHKIBChbKE OOCITYyrOoBYBaHHS  aKTHBHO
BITPOBA/KYETHCS B MPAKTUKY BITYM3HIHUX OaHKiB [94, c. 207].

Ockisibku monmut (popmMye MPOMO3UINI0, 1 MOMUT HA TMOCIYTH, M0 HAJAlOThCA B
€JICKTPOHHOMY BUTJISA/II 1 IOCTABIISIIOTHCSA €JICKTPOHHUMH KaHaJIaMu, JIMIIE 3pOCTaTUME,
O0aHKM I1HTEHCHBHO pPO3BHUBATUMYTh CEpPBICH JHUCTAHIIIMHOTO YIpaBiIiHHSA Ha 0asi
M (POBUX TEXHONIOTIH.

BrpoBakeHHsT JUCTaHIIMHOTO OOCITyroByBaHHS Mae€ 3a0€3MEeYUTH MaKCUMAalbHO
3pYYHHMI cepBiC JUIsl KIIEHTIB, pa30M C THUM CYTTEBO 3HW)KYIOUM BHUTpATH OAaHKY Ha
yTpuMaHHs (imii Ta BiaauieHb. Jucranuiine 00CIyroByBaHHsS B OCHOBHOMY IOB’sI3aHE
13 aKTUBHUM BUKOPHUCTAHHSIM €JIEKTPOHHUX Ipollied KilleHTaMu 0aHky [74, c.38].

Bunainsiore dotupu cmaodii nepexody 6i0 mpaouyiitnozo 00c1y208y8aHHA 00
OOMIHYBAHHA OUCMAHYIHOZO:
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I cmaois — TpaauuiiHui OaHKIHT. AJIPTEPHATHBHI KaHAJIM MPAKTUYHO HE
BUKOPUCTOBYIOTHCS, JIOJISI TPAHCAKIIIKM Yyepe3 BiaaieHl KaHamu ckiaagae menmre 10 %;

1l cmaoiss — 0CBOEHHS €JIEKTPOHHUX KaHaiB. baHK 1 KIIIEHT OCBOIOIOTH Taki (GopMuU
TUCTAHIIIHHOTO OaHKIBChKOTO oOciyroByBaHHs ([IBO), sk «0aHK—KIIEHT», IHTEPHET—
OaHKIHT. 3pocTae BUKOPUCTAHHS albTEPHATHBHUX KaHATIB, JOJS TpaHCAKIN yepes
BijmaiieHi kananu ckiazaae 1o 30 %;

IIl cmaodin — OaraTokaHaJibHE OOCIYrOBYBaHHS, BKJIIOYAIOUM TPaTUIIMHE
oOCnyroByBaHHs 1 OOCIYrOBYBaHHS 4epe3 €JIEKTPOHHI KaHad. Y JIOMOBHEHHS 10
IHTepHET—0aHKIHTY  OCBOIOIOTHCA  MOOUIBHMH  OaHKIHI Ta  1HINI  TEXHOJOTii
JTUCTAHIIMHOTO OAHKIBCHKOTO OOCIYrOBYBaHHS. 3pOCTa€ SIKICTh MOCTYT, a CaMi KJIIEHTH
Bce OUIbIIE HAMAIOTh MepeBary 0ararokaHaIbHOMY OOCIIYyTOBYBaHHIO, 3aMICTh BI3UTY 0
0anky. OOCIyroByBaHHsI Mail>ke TOBHICTIO BIIOYBAETHCS Uepe3 BiAaJICH] KaHAIU (OIS
TpaHcakiii ckinamae 50—-60 %). OqHak MUPOKUH CIEKTP MOCTYT HATAETHCS, SIK 1 paHiIle,
gyepe3 BimauieHHs Oanky. Illogo edextuBHOCTI cuctem JIBO, TO cmocTepiraeTscs
MIJBUILEHHS PIBHS pEHTAa0EeIbHOCTI OAaHKIB, 1110 BIIPOBA/KYIOTh CUCTEMH JIUCTAHIIIITHOTO
0aHKIBCHKOTO 00CITyTOBYBaHHS.

IV cmaodia — nOMIHYBaHHsS JUCTaHIIMHOTO OaHKIBCHKOrO OOCIyroByBaHHA. Bcl
OCHOBHI OaHKIBCbKI TpPOJYKTH OOCIyroByloTbcs 1 mpopatotees uepe3 JBO.
[lepenOavaeTbCss  BUCOKOTEXHOJIOTIYHE  OOCIYrOBYBaHHS ICHYIOUMX  KIIIEHTIB 3
nepeBegeHHsIM Ha 100 % TpaHcakiili nuctanIiiiino. BBaxaeTbes, 110 BiIIJICHHS OaHKY
0oOCITyroByIOTh JHUIIE CKJIaJAHI OaHKIBCHKI MPOAYKTH, HANPUKIAJ, IMOTEKY, IEBHY
KaTeropir0 HACEJICHHs, JUJIS SIKO1 BaXXJIMBUM € Oe3mocepeqHiil KOHTAKT 3 MpalliBHUKOM
Oanky [94, c. 211].

JInst KJTEHTIB TOUIUMPEHHS JUCTAHIIMHOTO OOCIYrOBYBaHHS 31 CTOPOHHM OaHKIB
0€3yMOBHO CTBOPIOE TIEBHI nepeBaru. e BimoOpakaeTbcs y CTBOPEHHI OaHKaMM TaKUX
YMOB JIJI KJII€HTIB, 32 SIKUX OTPUMAaHHSI OaHKIBCHKMX MOCIYT JJisl HUX Oyjae HalOLIbIn
3pyyHuM. Taki BIOCKOHaJIGHHs] OaHKIB 3HAYHO ONTHUMI3YIOTh Yac KJ€EHTIB, SIKI BXXE HE
3MYULIEH] BUTpAadyaTy MOro Ha BIABIAYBaHHS CTPYKTYPHHUX HIAPO311TIiB 0aHKy. Oco0IMBO
MO3UTUBHUM CKOPOYEHHS KUIBKOCTI BiJAUIEHb Ta (Ui OaHKIB € A1 MOJOl, sKa
HaWO1IbII AKTUBHO BUKOPUCTOBYE CydacH1 3aCOOU TEJIEKOMYHIKalIli.

KpiMm 3pydHOoro cepBicy [l KIJ€HTIB, IIO JOCATA€TbCS OaHKaMu uepes
BIPOBA/KEHHS] OHJIAH—0OCIIyTOBYBAaHHS, ICHY€ 1HINIA MMO3UTHBHA CTOPOHA CKOPOUYEHHS
¢imanbHOI Mepexi OaHKIBCBKUX YCTaHOB. Tak, 3HWKYHOUM BUTpPaTH Ha YTpPUMaHHS
b Ta BiAAUICHb, OAHKW MOXYTh JOCSITTH II€BHOTO 3JCIHICBICHHS KPEAHUTIB IS
KIIEHTIB, 1[0 0€3yMOBHO HECe TUIBKH ILUIIOCH IS HACEJICHHS Ta IOPHIMYHHX OCIO—
KJIiEHTIB OaHKiB [74, ¢. 40].

Kananm quctaniiiiftHoro oOCayroByBaHHS MOAUIAIOTE HA TPH rpynH (puc. 7.1):

® 3acoou camoobcnyzoeyeamnsa — Oankomatu (AMT), TepmiHamu
caMOOOCITYyroByBaHHS);

® meneKomyHiKauiiini mepesici (ToNITa, SJICKTPOHHA TOIITa, BeO—cailT OaHKYy);

® Kananu e1eKmponnozo oociayzoeysannsa [74, c.13].

Cucrema onnaiH—0aHkiHry (online banking) crae Bce OunblI momyssipHoo. Bona
MOXKE 3JIHCHIOBAaTHCS 3a JomoMorow: Tenepony — Ttenebankinr (telebanking);
MEPCOHAILHOTO KOMIT'I0Tepa — e—0aHkiHT (e—banking); InTepHeTy — IHTepHET—OaHKIHT
(Internet banking); mopTaTUBHUX HPHUCTPOiB — MOOUIbHMI OaHkIHT (mobile banking).
[CHYIOTh 1 TOCYTH, 110 3aCHOBaHI Ha CHCTEMI BIJJAJICHOTO JIOCTYMY: BiJIe0O—OaHKIHT
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(video—banking) — orpumanHs OaHKIBCBKHMX TOCIYT 3a JOIIOMOTOIO BiJICOKOHTAKTY 3i
CHiBpOOITHUKAaMU OaHKy; IMdpoBuid Tenepisiinuii 6ankinr (DVT-banking) — mamanHs
BIJIZIAJIEHOTO JTOCTYIy 710 OaHKIBCHKUX OTepallii 3 Tenesizopa [48].

OOcnyroByBaHHsT 3a JOMOMOTOI0 CHUCTEM BIPTyaJbHOTO OaHKIHTY JOKOPIHHO
3MiHIOE (opMaT B3a€EMOJI 31 CIOXKHMBaueM OaHKIBCHKHX IOCIYT TaKHM YHUHOM, IO
doxyc cucreMun OaHKIBCHKOTO OOCIYyrOBYBaHHS TEPEHOCHTHCA Ha KaHal JOCTaBKH
0aHKIBCHKUX MOCIYT — €JICKTPOHHUN OAHKIHT SIK Ha TEXHOJIOTiIO (a4 HE Ha MPOAYKT), 110
nae  3Mory 3a0e3leuuTd TOoTpeOM KIIIEHTIB y OaHKIBCBKOMY OOCIyroByBaHHI
nucTaHIiiHo (Tabdm. 7.1).

HuHi cucremu enekTpoHHOro OaHKIHTY BUKOPHUCTOBYIOTh 0arato yKpaiHChKHX
(hiHAHCOBUX yCTaHOB, 1 HAKUTIOMYJISIPHIIIIO cepell HUX € cucTeMa [HTepHeT—O0aHKIHTY.

Haii6ipmmmu 1 HalOIbIIT TEXHOJOTIYHUMH YYaCHUKHM PUHKY BBaXKaroTh [HTepHET—
ceppicu «IIpuBatbanky», «Anbbha—banky», IIYMB, «Paiipdaiizen banky Asaiby,
«YkpCub6anky» Ta «Omandanky». IIpote nimepom Ha puHKy I[HTEpHET—OaHKIHTY
TpaauiiiiHo 3anumiaerbest «lIlpuBaTtbaHk», OHIAMH—TIOCTYraMH SIKOTO KOPUCTYETHCS
MaKCHMMaJIbHa KUIBKICTh KINEHTIB. OCTaHHE ITOCHIIIOETLCS THM, IO el OaHK € € IMHUM
O0aHKOM, y OaHKOMaTax SIKOIO MOKJIMBE OTPUMaHHS KOIWITIB 0e3 O0aHKIBCHKOI KapTKH 3
BUKOPUCTAHHAM JiMlIe [HTepHET-OaHKIHTY.

Xapakmepuumu o3nHaKamu 6i00a1eH020 OAHKIBCLKO20 00CHY208y8aAHHA YEPE3
KaHAJIA €JICKTPOHHOTO OaHKIHTY €:

1) onepaTUBHICTh — HaJIaHHA MOCTYT Ta 3A1MCHEHHSI 0AHKIBCHKOTO 00CITYyTrOBYBaHHS
B1JI0YBA€THCS NEPEBAKHO MUTTEBO;

2) 3pY4HICTh — MOJIMBICTb KOPUCTYBATUCS MOCIYraMH B OyJb—sIKUN 3pyUHUI yac
Ta 3 OyIb—AKO1 TOYKU 3eMHOI KYJIi;

3) JOCTYNHICTB —  BapTICTh  KOPUCTYBaHHS  IOCIyraMd  BiJIJJAJICHOTO
00CITyroByBaHHS B JIEKUIbKA pa3iB HU)KYa MOPIBHIHO 3 TPAIULIHHOIO;

4) pi3HOMaHITHICTh — Oarato OaHKIB MPOMOHYIOTh pPi3HI KaHAJIW BIAJAJIEHOTO
oOcnyroByBaHHA (Hanpukiaa, [HTepHeT, MOOUIBHUM Ta CTAl[lOHAPHUN TeIe(OHHU TOUIO);

5) MacmTabHICTh — MOMKJIMBICTh OOCITYrOBYBaHHS OUIBIIOT YAaCTKH KIIEHTIB Ta
301IbIIeHHST 00CATIB 30yTy TOIIO [83].

Tabauya 7.1. Knacughikauia ocHo6HUX NOCTY2 OUCMAHUTIIHO20
bankiecvko2o oocnyzoeyeannus [94, c¢.216]

[ndopmartiitai nocnyru OmnepartiitHi TocIyru JlomoMikHI TOCTYTH
I[ndopmariss mpo pyx 1 |Ilepekas komTiB: | [lepexpecHi MPOJIaXI:
3QIHILKA KOIITIB Ha | BHYTPIIIHbOOAHKIBCHKHUX, | CTPAXOBl TOJICH, aBla — Ta

paxyHKax 3 MOXJHUBICTIO | MixkOaHKiBCbkUX, SWIFT | 3ay1i3HUYHI KBUTKU
PI3HOMAaHITHHX TPYyIyBaHb 1
rpad19yHOTO MPECTABICHHS

[ndopmariis npo akryanbHi | Binkputts, mnonoBHeHHs, | OuiHka

BaJTIOTHI KypcHu Ta | 3aKPUTTS JETO3UTHUX | KPEIUTOCTIPOMOKHOCTI,
JTUHAMIKY X KOJIMBaHb paxyHKIB IPUCBOEHHS KPEIUTHOTO
pEUTHHTY, BCTAHOBJICHHS
KPEIUTHOTO JIIMITY
Indopmariiss mpo goctynHi | [lorameHHs KpenuTiB HanamryBanns iHTepdeiicy
W HOBI TPOAYKTH Ta M KIIEHTAa: aBTOMAaTUYHA
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MOCIyTH OAHKY omjlaTa pPaxyHKIB, UIBUIKE
NOTNIOBHEHHS MOO1JIBHOTO
Teneony
Hananus moxxiuBocTi | [Ipogaxk—kymiBis Bamotu | [Iporpamu  JOSIBHOCTI, IO
B3SITH Y4acTh Yy HaBUAJIbHUX CTUMYIIIOIOTh KOPUCTYBAHHS
ceMiHapax a0o ImpociyxaTu MIeBHUMU OaHKIBCbKUMU
JeKIli BiIoMUX (haxiBIiB Y POIyKTaMu Ta
peXKUMI OHJIAH TEXHOJIOT15IMH, BOJIHOYAC
HaJAl04M 3HUKKH 1 OOHYCH,
HaAIMPUKIIAI; Mastercard,
Rewards, bonyc ITnroc i T.11.
OmnnaitH—yar 3 | CamocrTiitHe BIIKpUTTs | Pi3HOMaHITHI MOO1TBH1
MO>KITUBICTIO OILIHKM | paXyHKIB 1 JUCTaHLIWHE | AOJATKH, M0 CIPOUIYIOTh
oreparopa, HAJaHHS | 3aMOBJICHHS KapTOK KOPHUCTYBaHHS
no0akaHb, CKapr 4w O0aHKIBCBKUMH MOCITYyTraMu 3a
MPOTO3UITI JIOTIOMOTOI0 ~ TIEPCOHATBHHUX
MOOUIBHHUX MPUCTPOIB:
TUTAHIIIETIB, CMapT(OHIB.

VYce Ol NOMIMPEHOIO MOCIYTO0 I IUCTAHIIMHOTO O0OCIYroByBaHHsI OaHKIB €
Inmepnem—oankine (e—0ankine, i—0aHKinz).

Hananus OaHKIBCBKHX HOCIYr 3aco0amu IHTEpHET € 3BMYaliHOIO CHPABOIO IS
CUCTEMOYTBOPIOIOUMX OaHKIB B YKpaiHi, TOMy II0 BOHHM MAalOTh HailOUIbIIE
MO>KITUBOCTEH IO BIIPOBAKCHHS Ta PO3UIMPEHHS TaKOTO POy BITHOCHH 3 KIIE€HTAMH.
OHnaliH—00CTYyroByBaHHSl KIIIE€HTIB € Ha0arato JeHIeBIIMM JJii OaHKIB, OCKIJIbKHU
TpaH3aKU1MHI BUTPATU CYTTEBO HMXKYI, HI)K KacoBe OOCIYroByBaHHSA. TOMy €KCHEPTH
3a3Ha4yaroTh, WO camMe Ti OaHKHW, Kl PO3BMBATUMYTh JAMCTAHIIIITHE OOCIyroBYBaHHS
KJIIEHTIB Ta THTEPHET—OAHKIHT, Yy MOAAJIbIIT POKM MATUMYTh Kpalll MO3UIIi1, HIXK OaHKH,
1110 30€peXyTh BUTPATHI BIA/IIIEHHS Ta (iii.

Cepen mnepeBar IHTepHeT—OaHKIHTY OCHOBHMMH €. €KOHOMis dacy;, Oe3reka;
1J101000Be  OOCIYrOBYBaHHS, 3pY4HICTh, IO Tepeadadae MPOXOHKCHHS OHJIaHH—
maTexiB 0e3 3aTpuMKH Ta OCOOMCTOT ydacTi BIACHUKA pPaxyHKY; JIETKICTh Y
BUKOPWCTaHHI, 3HAYHA KUIBKICTh (PYHKIUN JJI1 KOM(POPTHOTO YIPABIIHHSA KOIITaAMU;
CYMICHICTb 3 yciMa OCHOBHUMH Opay3epamu [74, ¢. 39].

Jlo OCHOBHUX MOXJIHMBOCTeH IHTepHEeT-OaHKIHTY B OaHKIBCHBKHUX YCTaHOBax
BIIHOCSATH YINpPaBIIHHA paXyHKamMH 0e3 HeoOX1JHOCTI BIJIBIyBaHHS OaHKY; BUKOHAHHS
IPOIIOBUX TIEPEKa3iB; YIPaBiHHS IJIACTUKOBUMM KapTaMu; MIIKIIOYEHHS MOOUIHLHOTO
OaHKIHTY Ta 1HIIE.

Mobinonuii 6ankine gBise co000 MOBHOLIHHUM LMKJ YIPaBIiHHSA BJIACHUMHU Ta
MO3UKOBUMH KOILITaMU KJIIE€HTIB. 3a JOMOMOTOI0 MOOUIBHOTO OAaHKIHTY KIIIEHT MOXKE
BUKOHYBATH OlJIbllIe Omepalii, HiX yepe3 OyaAb—sIKUW 1HIIWA aHanoriyHuil kanai. Yepes
CBiii MOOUTHHUI Telle(DOH BIACHUKH IUIATIKHUX KAPTOK MAOTh MOKJIMBICTh JT13HATHUCS
OaylaHCc Ha KapTi, MOMOBHUTH OAHKIBCHKUU PaxyHOK, PaXyHOK MOOUIBHOTO TenedoHy,
nepeKa3aTy TPOIIl 3 KApTKH Ha KapTKy 1 KepyBaTH (yHKI€0 iHGOPMYBaHHS PO
omepailii Ha paxyHKy, HaBiTh 3a BIJACYTHOCTI [HTepHETYy, 3a JIOMOMOTOI0 OOMIHY
CHeriaJbHUMU  KOJIOBUMM  3alUTaMH 1 TMIATBEPDKCHHsIMU Yy dopmi  sms—
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nmoBigoMiIeHb. ToMy MOOUTBHI OaHKIBCBKI JIOAATKHM CHOTOJHI HAMOBHIOIOTHCS BCE
OutbMM 1 OuUTbIIUM  (YHKIIOHAJIOM: TPEWIMHI, CTPaxoBl oOmeparii, KpeIuTHHU
KaJIbKyJsATOD [82].

Po3pi3HAIOTH 1BA OCHOBHUX HANPAMU PO3BUMK) MOOLILHO20 OAHKIHRY:

1) npono3uiiisi 6aHKIB—IHHOBATOPIB CBOIM KJIIEHTaM KepyBaTH CBOIMHU KOIITAMHU Ta
IIaTekaMH 3a JIOMOMOTOI0 MOOUTBHHX J0JaTKiB. BukopucTaHHS MOOITRHUX TOJATKIB
HaJa€ MOXJIMBOCTI PO3NOAUTY (YHKIIOHATy Ha ApiOHI YacTUHU, IO CHPOIILYE
KOPUCTYBaHHS TAaKUMHU JOJATKaMU JJIsS IIUPOKOTO KOJIa KOPUCTYBAUiB;

2) pO3paxyHKH 3a JOIMOMOTr0I0 MOOUTbHMX Mu1aTexiB. Lle MoxxyTh OyTu: mpsmi P2P—
nepeKasu, ajke Ha cborogHi 6 mipa monaei maioth P2P—3’ennanns, Oe3KOHTaKTHI
IaTexi 3a gornomororo BoOymoBanux NFC—uimiB [94, c. 223].

3aJIe’KHO BiJ] TEXHOJIOTIH PO3PI3HAIOTH TaKl 8UOU MOOILILHO20 OAHKIHSY:

o STK-banking (SIM Application Toolkit) — monens OaHKIHTY, 3a SKOi KIIEHT
BUKOpHCTOBYE SIM—KapTy 3 IHTErpOBaHUM IJIATIKHUAM J0JaTKOM;

o WAP-banking (Wireless Application Protocol) — KIi€HT mpaioe uepes
WAP-—caiitu;

o JAVA-banking — Java—10/1aTOK yCTAHOBIIIOETHCS B TeJIE(POH KITIEHTA;

o SMS-banking (Short Message Service) — SMS—iHpopMyBaHHS TpO
IPOBENEHI omepauii, a 3a miakIodeHHs nociayru SMS-banking Advance
KJIIEHT MOK€ pOOUTH P HECKIAAHUX (PiHAHCOBUX omepariii [82].

HaiiGinpmni OaHKK CBITY NPOJOBXKYIOTh CTBOPIOBATH MIAPO3IIIM OHIAWHOBOIO
ob6ciyropyBanHs — CitiDirect, HSBC Direct, ING Direct, Wells Fargo Mobile To1io.

EnexTpoHHi kaHanu 30yTy 0aHKIBCHKUX MOCIYT JO3BOJIAIOTH OAHKY OTPUMATH PSiJl
KOHKYPEHTHUX TIepeBar Ha PHHKY, 30Kpema: 30UIbIIMTH OOCAT TpaH3aKIlii, SKi
3MIMCHIOIOTh KJIIEHTH OAaHKIB, 3alydydTH HOBHUX KIIIE€HTIB 3a pPaxyHOK IPOCTOTU
0oOCITyroByBaHHS;, 3MEHIIUTH BUTPATH 4Yacy Ha HaJaHHA OaHKIBCHKOi MOCIYTH;
CIIPOCTUTH JTOCTYII JI0 MOCIYT OaHKY; 3/CIIEBUTH COOIBApTICTh IUIATIKHUX TPaH3aKIiH
Ta, K pe3yJbTar, IIHy Ha OAaHKIBCHKI MOCIYTH JJIsl KIIIE€HTIB; 3MCHIICHHS BUTpAaT Ha
YTpUMaHHS NEPCOHATy, OpPEHy NPUMIIIEeHb, MPUAO0AHHS O(iCHOr0 OOJaJIHAHHS TOLIO
(Tabun. 7.2).

OpHak, He3BaXKalOYM Ha YWIICHHI MEpeiyeH] NepeBark eJIeKTPOHHUX KaHAJIB 30yTy
0aHKIBCHKUX MOCIYT, TOBHA BIIMOBAa BiJl TpaAULIMHUX (I Ta BIAAIIEHb Y CTPYKTYpl
Mepexi KaHajiB 30yTy 0aHKIBCHKUX MOCIYT € HEIOLIIBHOIO 3 PSIIY TPUYHH:

— 3a JIONOMOrOK JUCTAaHUIMHMX KaHaliB 30yTy OaHKIBCBKHX MOCIYr Hapasi
HEMO>KJIMBO HAJIaTU BECh CIIEKTP OAHKIBCHKHUX MOCTYT 3 TEXHOJOTTYHOI TOUKH 30PY;

— HEBUCOKHMI PIBEHb TEXHOJIOTIYHOI T'PAMOTHOCTI HACEJICHHS Y Psiii HACEJIEeHUX
MIYHKTIB KpaiHu;

— 3 HaJlaHHAM TOCIYT y BIJIUVIGHHI OaHKy KIIEHT MOXE BITYYBaTH OLIBIIT
NepCOHATI30BAHUH MiJXia IO 00CIYroByBaHHS, OJMU3KICTh 0 OaHKy [74, c. 52].

Tabauysa 7.2. Ocno6HI IOMIHHOCMI MIXC PDIZHUMU 6UOAMU DAHKIBCbKOZ0

oocnyzoeyseanns [83]
O3zHaku Tpanuuiiina cucrema BipryansHa (BiananeHa)
cucremMa
Yacosi pamku 31icHeHHs | OOMEXeHI. HeobOmexeni.
00CIIyrOByBaHHSI OO6cayroByBaHHsl 3M1MCHIO- | MOXIMBICTh  111J1071000-
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€ThCS B YiTKO | BOTO JIOCTYIILY.
YCTAaHOBJICHMM 4ac

[IIBuaKkicT anexuth Big kBamidikarii | [HIBuakicTh
00CITyroByBaHHs Ta JOCBiAYy CHiBpOOITHHUKA | 0OCTYrOBYBaHHS
O0aHKy MUTTEBA
IMigxin 1o | ['Hydkuit, npote | 'Hyukunii Ta
00CITyroByBaHHs OOMEXKYEThCSI  HEBEJIMKUM | 3/IIHCHIOETHCS yepes
PI3HOBUJIOM KaHaTIB | Oy/ib— KWW 3pyUHHUM TS
00CITyrOBYBaHHS KJIIEHTA KaHajl
BapricTts o6ciyroByBanus | Bucoka, BpaxoBytouu | Huspka, npocuts wyacro
BUTpATH OaHKy Ha | IOCITyTH HAJAI0ThCS
YTPUMAaHHS MEpCOHAITYy Ta | 0€3KOIITOBHO
BIJTIJIEHD
Macmrabu O6mexeHi posraiyxeHicTio | HeoOmexxeHi,  MOXYTb
00CITyroByBaHHs bimanpbHOi  Mepexi  Ta | BUXOJAUTH 32  PaMKHU

KaJIpOBUM 3a0€3MeUYCHHSAM | reorpagigHoro
pO3TalllyBaHHS OaHKY

Craryc omneparrionicta B | OyHKIIIT omeparitionicra | ®yHKIi omneparioHicra
mpoiieci 0OCIyroBYBaHHSI | BUKOHYE CHIBPOOITHHUK | BUKOHYE KJIIEHT OaHKY
OaHKy

[Topsimox o3naiiomnienns 3 | [lorpeOye wacy Ta 3aTpat | 3M1MCHIOETHCS
HOBUMH TIOCIYraMH Ta | Ha peKJiaMy OTIepaTHBHO, Yepe3 Sms—
aKILIsIMU Ta email—po3cuinky

Butpatna  kommnonenta | KimouoBumu € crarri Ha | KimrouoBumu € cratTi Ha
(GYHKIIOHYBAaHHS CUCTEMH | yTPUMAaHHS TIEPCOHANY Ta | MpUAOaHHS 1 yTpUMaHHS
00CITyroByBaHHs BIJITIJICHB CepBepiB 1 MporpamMHui
KOMITJIEKC

3a ganumu KoHcanTuHroBoi komnanli McKinsey&Company, 115 OaHKIBCBKOIO
CEeKTOpY YKpaiHu, MONpPH BCl 3yCWIUIA OAHKIBCBKUX YCTAHOB, 1 JIOHHWHI XapaKTepHUU
HU3BKUWA PIBEHb BHUKOPUCTAaHHS IHTepHETY Ta MOOUIbHOro OaHKIHTY. Ycworo 9%
PO3IPIOHUX KIIIEHTIB KOPUCTYIOThCSl [HTEpHET—0aHKIHTOM, a MOOUIBHUM OaHKIHTOM —
3%. VY llonbuii, Hampukiaa, CHUTyallsd KapAWMHAJIBHO BIAPIZHAEThCA — IHTEpHET—
OaHKIHTOM KOpHUCTYIOThC 61% po3apiOHMX KiIl€EHTIB, MOOUIBHUM OaHkoM — 15%
KJIIEHTIB.

IMapTHepcbki (Hempsimi, 3ajy4eHi) kanaau 30yty (puc. 7.1) MoxyTh OyTH
MpeACTaBieHl NpPOpeCciiHUMU TOCEpEeIHUKaMU, (PIHAHCOBUMHU CyMepMapKeTaMHu Ta
HEe0aHKIBCHKHMH MApTHEPAMHU.

o mpodgpeciiinux napmmuepie BITHOCATH 1HIINI KOMEpIIHHI OaHKH, CTpaxoBl Ta
JI3MHTOB1 KOMITaH1i TOIIO.

Kananu nebanxkiecokux napmuepie GopMyIOThCS 32 paXyHOK MOCEPEIHUKIB THIITHX
rajgy3eu rocnoaaproBaHHus [72].

Cucremu HenpsAMOro 30yTy PYHKIIIOHYIOTh Y TakuX (hopmax:

1) 3acHyBaHHs 0aHKOM JIo4ipHIX (pipM abo HOTo ydacTi B KamiTalll 1HIIKUX QipM, K1
CHEIIaTI3yI0ThCsl Ha HaJaHHI TMEBHOIO BUAY TNOCIYT (CTpaxoBUX, JI3WHIOBHX,

(hiHAHCOBUX, IMOTECYHUX, IHBECTUIIIMHUX TOIIIO);
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2) VYxmageHHs YroJl TMpO KOOMEparilo 31 CaMOCTIMHMMU TIOCEPETHUKAMM,
pO3ApIOHMMH 1 ONTOBUMH  MPOJABLSAMHU, MIANPHEMCTBAMH  C(hEpH  TMOCIYT,
npelcTaBHUKaMU BUIBHOI mpodecii. Sk mpukiag MoXKHa HaBECTH MOCEPEAHHIITBO
TOPTrOBIIIB aBTOMAIIMHAMHU YK OyiBeJbHUX MiApsSAYMKiB. B 000X Bumamkax OaHK
BUKOPHUCTOBYETHCA SIK HACIHIIOK. Tak, CIOYaTKy KIIEHT MPUMAE PIllIEHHS MPO MOKYIKY
aBTOMOOUTA yn HepyxoMmocTi. L{ro iHpopMaiiro Mae He OaHKIBChKAa yCTaHOBA, a TPETS
CTOpOHA. 3 KOMEPIINHOI TOYKH 30py OaHK MOBUHEH MpPUHMAaTH PIIICHHS: JOIUIATUTH
KOMICIHHI TpeTiii CTOPOHI 1 OpaTH y4acTh B YTOJll UM BIIMOBUTHCS BiJl TOCEPETHUIIBKUX
yroza [9, c.175].

CydacHi CBITOBI TEHAEHIi PO3BUTKY (DIHAHCOBOI Tally3l MIATBEP/KYIOTh TOSIBY
HOBOrO BUJY (DIHAHCOBOTO MOCEpPEAHMKAa — (PIHAHCOBOTO CyHepMapkKeTy. Y KpaiHax
3aximHoi €Bponu, CIIA, Anonii ug iaes BXe JaBHO W YCIIIIHO peaTi3yeThCs.
HaTtomicTs Ha ykpaiHChbKOMY (DiHAHCOBOMY PHHKY HAJIKHOTO PO3BUTKY BOHA IIE HE
oTpUMaa.

CrtpiMKe 3pOoCTaHHS KOHKYPEHIlI 1 pa3oM 3 THM 3HI)KEHHS MPUOYTKOBOCTI
cnenupIuHUX AUIIHOK OI3HECY B PO3BHMHEHMX KpaiHAaX CTall OCHOBHUMHU MPUYHMHAMH
JUIsL KOHCOJIJauli 3ycuiib. SIK pe3ynbTaT, Ha PHUHKY BUHUKIA O(icH, cPopMOBaHI
NepeBadiCHO Ha OCHOBI OAHKIBCLKUX NIOPo30inis, SKUX 00’ €/IHy€ OJHE 3aBJAaHHS — HAJATU
KJIIEHTY SIKOMOT'a IIMPIIMKA MMAKeT pi3HUX (PIHAHCOBUX NPOAYKTIB. Y crpoOl 3aBOIOBATU
MPUXWIBHICTh KIIEHTIB (DIHAHCOBI MOCEPETHUKH MOYMHAIOTH IMO3UIIIOHYBAaTU cebe SK
¢dinaHcoB1 cynepmapkeTu [79].

O/HO3HAYHOTO TPaKTyBaHHS MOHATTA «(IHAHCOBUM CylepMapKeT» HE ICHYE.
BinsHa enuumkionenis «Bikinenis» tpaktye ginancosuii cynepmaprkem (anri. financial
supermarket) sik  Gi3Hec—Mojedb PO3APIOHOrO OaHKY, CHpPSIMOBaHY Ha HaJaHHS
IIUPOKOTo KoJia OaHKIBCHKUX Ta HEOAHKIBCHKUX (PIHAHCOBUX MOCIYT.

Dinancosuil cynepmapkem — e IHTErpoBaHa popMa (PiHAHCOBOTO THCTUTYTY 3
HAJIaHHSIM [HUPOKOro Ha0Opy (iHAHCOBUX MPOAYKTIB, 30aaHCOBAHUM MaKET
MOCITYT CTpaxyBaHHS, MEeHCIHOTO 3a0€3IeueHHs], O0aHKIBCHKOTO
00CITyroByBaHHs, IHBECTYBaHHS, KOHCAITUHTY TOIIo [79].

['ooBHE 3aBAaHHsA 1HTErpOBaHOTO (DIHAHCOBOTO TMOCEPEIHUKA — 3aBOIOBATH
MPUXWIBHICTh KJIIEHTA MUISXOM KOMIUIEKCHOTO HaJlaHHS MOMY OaHKIBCHKHMX OTIepalliif
(npuifoM BkIaiB, OOMIH BaJlIOT, KPEIUTYyBaHHS, OOCIyrOBYBaHHs TUIACTUKOBUX Kapr,
MepeKa3 TPOIIOBUX KOINTIB, CEM(PIHT), a TaKoK HEOAHKIBCHKUX (PIHAHCOBUX MOCTYT
(po3MillIeHHsI KOIITIB HAa (JOHIOBOMY PUHKY, MaiB 1HBECTUIIIWNHUX (POHIIIB, PI3HUX BUIB
MOJIICIB CTpaxXyBaHHs Ta 1H.).

®diHaHCOBI CylepMapKeTH MPOTOHYIOTh KOMIUIEKCHHM MIAX1A A0 OOCITyroByBaHHS
KJIIEHTIB (MakcHUMallbHE 30LIbIICHHS O0CSTY MEepeXpecHUX NpoJaxiB OaHKIBCHKUX 1
HE0AHKIBChKMX (DIHAHCOBUX IMOCIYT), PO3BHUBAIOTH BEJIUKI PpO3JPIOHI MEpexi,
MIJIBUIIYIOTh SIKICTh OOCIYrOBYBaHHSI KII€HTIB. B3aemomiss OaHKIB 3 HEOAHKIBCBKUMH
(1HaHCOBUMM MOCEPEIHUKAMH B PaMKax CTBOPEHHS (DIHAHCOBHUX CYNEPMApPKETIB CIPUsIE
JOCSITHEHHIO CTPATEriyHOi METU OYIb—IKOr0 YCHIIIHOTO (PIHAHCOBOTO MOCEPEIHHKA —
3a0€3NeYnTH KOMIUIEKCHE (piHAaHCOBE OOCTYyroBYBaHHS CBOIX KJIIEHTIB Ha BUCOKOMY
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piBHI i1 OTpUMAaTH CUHEPTeTUYHUIN €(EeKT 3a paXyHOK 00’€JHAHHS CBOiX KOHKYPEHTHHX
nepesar.

[TosiBa TakMX cymnepMapKeTiB, sIK CBITYUTH CBITOBUI JIOCBi, — SBUIIE 3aKOHOMIPHE 1
3HaMEHY€ MepexiJ Ha HOBUU 1abesb PO3BUTKY PUHKY (PIHAHCOBHX IMOCIHYT, JI€ aKIIEHT Y
3ay4yeHH1 HOBHUX KJIIEHTIB pOOUTHCS HA MPUBATHUX KITIEHTIB.

OCHOBHMMHU TI€pEeAYMOBaMH 1 MPUYMHAMU YTBOPEHHS (hiHAHCOBHX CyNEepMapKeTiB

— TMepeHacu4eHHs (PIHAHCOBOTO PHHKY BEJIMKOIO KIUJIBKICTIO YYacHHUKIB 1, SK
HACJIJIOK, TOCTpa KOHKYPEHIIIS MK HUMU,

— moTpeba y BeIMKUX o0csrax piHaHCOBHUX PECYPCiB;

— OakaHHS PO3IIUPUTHU cPepy BIUIMBY 1 CEKTOP PUHKY;

— OakaTu 30UTBIIUTH (P1HAHCOBI PE3YJIBTATH Ta OOCATH AISIILHOCTI;

— BOJIITH MiHIMi3yBaTH BUTpaTH [79].

MoskHa BUOKPEMHUTH TPU BHM (PIHAHCOBUX CylepMapKeTiB.

J1o mepuoro HaJIeXUTh X00UH2, IKUI 00’ €JHy€E B cOO01 HU3KY JIOUIpHIX KOMIaHIH,
[0 MPONOHYIOTh KJIIEHTaM HE TUIbKK (PIHAHCOBI, @ W CTPaxoBi MOCIYrd. BaxauBoro
OCOOJIMBICTIO € T€, IO BCl KOMIIaHIi MNpAaLOIOTh Mija 3arajbHUM Openaom. IlomaiOHi
CTPYKTYPH CTBOPIOIOTHCS 32 YUACTIO BETUKUX KOPIOPAIiid.

Jlo npyroro TUIly HalleKaTb Komnauii (CTpaxoBi, OaHKW, KOMIIAHII 3 YIpaBIiHHS
aKTUBaMH), AKI Midc €00010 yKIaoawomv HAPMHEPCbKUNL 00206ip 1 CIIBHO
MPOMOHYIOTh HA PHUHKY SK CBOi OCHOBHI TMOCIYTHM, TaK 1 TOCIYyT'HM TIapTHEPIB,
BUKOPUCTOBYIOUH IIPH 1IbOMY CBO1 KaHAJIM MTPOJIAXKIB.

Jo Tperboro TuMy (IHAHCOBUX CYyNEPMApKETIB HalexaTh Opokepu, 5Kl
aKyMYJIIOIOTh 1H(OpMaIlilo Mpo BCi MOCIyry (HiHAHCOBUX KOMITaHIM, MPEACTABICHUX Ha
PUHKY, 1 IPOMOHYIOTH KJIIEHTY HEOOX1THUM MPOIYKT Y KOKHOMY KOHKPETHOMY BUITAJIKY.

Ho Hailieghekmusniviux mooeneit ekoHomiunoi cnienpayi y BUTIISAA1 HaJaHHS
€MHOTO KOMILUIEKCY (hiIHAHCOBO—TIOCEPEIHUIILKUX MOCTYT CbOTOHI MOYKHA BIJTHECTH:

® CHiJbHE HaJaHHS €IUHOTO KOMIUIEKCY MOCIYT Ha OCHOBI JIOTOBOPY TPO
CHIBIpaLO0 (PIHAHCOBUX KOMIMaHI;

® HaJaHHA MOCIYT HAa OCHOBI 3JIUTTA O0AaHKY 1 CTPaxoBOi KOMITaHii (HaOLIbII
MOIIKMPEHA MOJIEIb CIiBIIpaIll B YKpaiHi);

® 3acHyBaHHS OAHKOM HOBOI CTPaxoOBOi KOMIIaHii,

® T[IOTJIMHAHHS JAPIOHUX KOMIMaH1i BEJIUKUMH [79].

CrtBopeHHs1 noI0HMX 00’€THaHb B YKpaiHi 0a3yeThCcsl HA BIANOBIIHUX MPaBOBHX
NepeayMOBax, 0 MICTATHCA Y BITYM3HAHOMY (DiHAHCOBOMY 1 OaHKIBChbKOMY TpaBi. Tak,
3rifHo 31 3akoHOM Ykpainu «IIpo ¢diHaHCOBI moCIyru Ta JepKaBHE pEryJIOBaHHS
pPUHKIB (PiHAHCOBUX MOCHYr», (HIHAHCOBI YCTAHOBH MAalOTh NPaBO Ha JOOPOBUIHLHUX
3acajgax 00’€IHYBaTH CBOIO JISUIbHICTD, SIKIIO II€ HE CYNEPEeYUTh aHTUMOHOMOJIHLHOMY
3aKOHOJIAaBCTBY YKpaiHM Ta BUMOTAM 3aKOHIB 13 MUTaHb PETYIIOBAHHS OKPEMUX PUHKIB
¢dinancoBux mocuyr [22].

Ilpooykmosuii pao ¢hinancoeozo cynepmapkemy MOXKE BKJIIOYATH: CIIOKHBUI
KpenuTH; OaHKIBChKI  JIETIO3UTH; OaHKIBChKI  IJIACTUKOBI  KApTKH;  1MOTEYHE
KpEIUTYBaHHS; MOCIYTH 1HBECTUIIHHUX (DOHIIB; OpOKepCchKke 0OCITYroByBaHHS KJIIEHTIB
Ha PUHKY WIHHUX MafepiB; JIOBIpYE YHPABIIHHS LIHHUMHU ManepaMu; OQOpMIIEHHS
CTpaxOBHUX MOJICIB (CTpaxyBaHHs MaiiHa, aBToTpancnopty, OCALB, Bui3a 3a KOpAOH);
HEJIEp)KaBHI TMEHCIMHI mnporpamu; celdu; BaIIOTHO—OOMIHHI omepanii; npuiiom
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KOMYHAJIbHUX IIJIATeXXiB; TPOLIOBI MEpPEKa3H; KOHCYJIbTAllIWHI TMOCIYTH; IOPUAUYHI
MOCIYTH; MpOJaXx 1 MepeiruiaTa KapTOK pPI3HUX TOPrOBO—CEPBICHUX MiMPHEMCTB,
TYpITyTiBOK, JOTEPEHHUX KBUTKIB TOLIO.

& Haiiirow epeKkmusHUM, 5K C8I0UUMb C8IMO8A NPAKMUKa, € QIHAHCO8UL
cynepmapkem Ha 60a3i 06aHKY, wo nepedbavae 30e0i1bul020 CMBOpPeHHs QIHAHCO8020
cynepmapxkemy sk 8i00iIeH s OAHKY.

B Vkpaini Takoro Qopmoro (¢yHKIIIOHYBaHHA (PIHAHCOBOTO CYIEpMapKeTy
npencraBieanii AKb «Ykpconbank» Ta iH. KpiM TOro, icHye MOXJIHBICTb CTBOPEHHS
CyIepMapKeTy K yCTAaHOBH 3 MOYATKOBO HE3AJICKHUX OJWH Bl OJHOTO (DIHAHCOBHUX
OJIMHUIIb, TIPH IBOMY CTPYKTYpH OaHKy Ta HEO0aHKIBCHKMX (IHAHCOBHX YCTaHOB €
1HTErpoBaHi Mi>K COOO0I0 TIEPEBAXKHO Ha PiBHI GPOHT—O(]ICHUX CTPYKTYPHHUX MITPO3ILIIB,
110 3a0e3MeYyI0Th CIUTbHE BUKOPUCTAHHS KaHamiB mpoAaxy ¢inancoBux nocnyr (IIpAT
«Yxkpainceka inancoa rpymmay, TOB «Omera—IIpodit» ta in.) [79].

VYci ygacHuKH (iHAHCOBOTO CyNEpMapKeTy OTPUMAIOTh CBOI MEpPEBard Bijl TAaKOTO
00’eqHanHs (Tabm. 7.3).
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Tabauya 7.3. Ilepesazu ¢inancosux cynepmapkemie 0na yuacHuKie

IlepeBaru nis

IlepeBaru njis1 6aHKIB

IlepeBaru ajisi KOMIAaHii—

KJII€HTIB naprHepa 0aHka
— MOJKJIUBICTD — PO3IIUPEHHS HA0OPY — BHUKOPUCTAHHS PO3BUHEHUX
OTPUMAaHHS MHUPOKOTO | MOCYT, 10 HATAIOThCS Mepex GuIiid OaHKIB IO BCIH
ACOPTUMEHTY O0aHKOM; TEepPUTOPIi KpaiHu;

(hiHAHCOBHUX TOCIIYT B
OJTHOMY MICII1;

— EKOHOMis
JaCOBHUX BHUTpAT
KITI€HTIB, OCKUIBKH YyCi
BUIM (DIHAHCOBHX
MOCIIYT MOXKYTb OyTH
OTPUMaHI B OJHIN 1
TI caMiil yCTaHOBI;

— BUHUKHCHHS
HOBUX (piHAHCOBUX
MOCJIYT SIK HACHII0K
iHTerpari
0aHKIBCHKHX,
CTPaxoBUX,
1HBECTULIIHHUX
J3UHTOBUX MOCIYT;

— HaJaHHS
KOHCYJIbTAIITHOT
JIOTIOMOTH KJIIEHTaM;

— MOXJIUBICTh
BUKOPUCTAHHS
CHeliaJbHUX Mporpam
JIOSUTBHOCTI;

— BHCOKI CTaHJIapTH
SIKOCTI, 1110 €
HACJIIJKOM CYTT€BOI
pOJIl IMIJIXKY Ta
penyTanii B
3a0€3IeUeHHI
CUJTBHUX
KOHKYPEHTHUX
no3uii piHaHCOBOTO
CylepMapKeTy Ha
PUHKY.

—30UTbIIECHHS 00CATIB
MPOIAXKY, KIIIEHTCHKOI 0a3u
3a paXyHOK PO3IIMPEHHS
ACOPTHUMEHTY;
—MOJKJIUBICTh CTBOPIOBATH
O1ITbII YHIBEpCAJIbHI

Ta 11KaBl (DIHAHCOBI
IPOTpamMHu, SIK JJIT KOPITO—
PATUBHUX KJIEHTIB, TakK 1 IS
(G13U4HMX 0C10;
—OTPUMAaHHS T0JaTKOBUX
KOMICIHHHUX JIOXO/IIB;
—BOJIOJIIHHA 3HAYHUM
IMAKETOM aKI[Ii KOMITaH1i—
napTHepa, 0 CIPUSTUME
MMIBUIIEHHIO KamiTaai3arii
CIJILHOTO O13HECY;
nuBepcudikais

Ta MIHIMi3allis PU3HKIB;

— MJIBUIICHHS JOSJTBHOCTI
KJIIEHTIB J10 OaHKY;

— TIOCHJICHHS
KOHKYPEHTHHUX TIO3HUIIIH Ha
puHYy 0aHKIBCHKHX IOCIIYT;

— OTPUMAHHS JOCTYMY [0
HOBHX KaHaJIiB 30yTy
OaHKIBCHKUX TIOCIYT;

— EKOHOMIs
MapKETUHTOBUX,
TEXHOJIOTTYHHX,
aJMIHICTPATUBHUX,
YIPABIIHCHKUX PECYPCIB.

— «edeKT NoBipU» — KIEHTHU
ChOTOJIHI OlIBINE JOBIPSIOTH
OaHKaM;

— OpeHn BeIMKOro OaHKy
OUThII BiIOMUH, TPOAAIOYN
MPOAYKTH TiJ WOTO 1M sM,
KOMITaHii MOXXYTh OTpHUMATH
OUTBINY JIOSJIBHICTh KITIEHTIB
Ta OUIBII BArOMUM pe3yJIbTaT;
— 3aIlKaBJIECHICTh
1HBECTUIIMHUX KOMIIAHINA B
1HTerpartii 3 6ankamu (JIocTymn
JI0 KPEIUTHUX PECYPCIB,
BUPIIIEHHS MTPOOJIEM,
MOB’SI3aHUX 3 MIPOBEACHHIM
IJIATEXIB 3a ONepalisiMH 3
[IHHUMU TIarepaMu
(OTIepaTUBHICTS 1
HE3aJIEKHICTh), OTPUMaHHS
JIOXO1B Bl 0aHKIBCEKOT'O
013HeCy, 3HUKEHHS
KPEIUTHUX PU3HKIB);

— 1HBECTHUIIIMHI KOMITaH11
3a]Ty4ar0Th KJIIEHTIB CBOEIO
JIOCTYIHICTIO 1 MOOUTBHICTIO;
— OpsAAMUM JOCTYH 10 HOBOI,
JIOSUTBHOI KJIIEHTCHKOI 0a3u;
—3MEHIIEHHS 3aJ€KHOCTI BIJ
TpagUIlIHHIX

JTUCTPUO IOTOPCHKUX KaHaJIB;
— EKOHOMIs 3arajibHUX BUTpaT
1 301IbIIEHHS] TPUOYTKOBOCTI;
— PO3BUTOK HOBHX
(1HaHCOBUX MPOIYKTIB.

Trcepeno.: nobyoosano 3a mamepianamu [74, c. 16; 79].
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[lopsim 13 mepeBaraMu € 1 HepemKoou 6npoeadsHceHHA (hinancosux
cynepmapkemig. 1lepmior0 TEPemKOI00 JUIsl BIPOBAKCHHS TAaKUX TMPOAYKTIB €
BHCOKa BapTicTh [T-mmaTdopm, HeoOXimHuUX it iX peanizaimii. Jlo3Boautu cobi Taki
MacIITa0H1 1HBECTHUIl, CTPOK OKYMHOCTI SIKMX 3 BEJIMKOIO MMOBIPHICTIO 3aTATHETHCS
Ha JIOBT1 pPOKH, MOXE JAJIEKO HE KOKHHM O0aHK 4n cTpaxoBuK. llle omHiero mepernoHoro
Ha MUISIXy CTBOPEHHA B YKpaiHi MOBHOLIHHUX (IHAHCOBUX CYNEPMapKeTIB €
HeOe3leKka, 10 BUTPAaTHU Ha CTBOPEHHS 1 3a0e3MeuUeHHs MAISUIbHOCTI TakKoTo
(1HaHCOBOTO MOCEPEIHUKA MOXKYTh HE TTOKPUBATHUCS JOXOJAaMH Yepe3 HU3bKUHN MOMUT
HaceJIeHHs Ha (piHaHCOB1 MOCIIYTH, 30KpeMa 1HBECTUIIITHOTO XapaKTepy, 3yMOBJICHUN
Horo HU3bKUMHU J0Xoaamu [79].

Ha BigmiHy Bia 1HIIMX BHUAIB KaHamB 30yTy, (IHAHCOBI CyIlepMapKeTH
nepea0avyaroTh 1IHBECTYBAHHS OUIBIIIOT0 0OCITY T'POIIOBUX PECYPCIB, @ TAKOXK OLIbII
BUTPATH, 30KpEMa Ha YTPUMaHHS IMePCOHAITY, OPEH/IHI BUIUIATH TOIIO [74, ¢. 16].

7.2. DijgiaJgbHa MepesKka 0aHKIB

Ha cyyacHomy eTami po3BUTKY OaHKH MarOTh TPUPIBHEBY CHUCTEMY YIIPaBJIIHHS
30yTOM.

11 pisenv: 2conosnuti 6ank (ad0 LEHTpaIbHUU odic), sSKUid QopMye 3aBIaHHA
oOcnyroByBaHHs Kii€HTiB. KepiBHui opraHs.

2—1i piGeHb: peciOHANbHI YyeHmpu KOHTPONIOIOTH poOoTy (I Ta BiJIUJICHb.
dopMytoThCs, 3a3BUUai, 3a reorpadiyHOI0 HAJIEKHICTIO.

3—1i pigenb: mopeosenvhi maudanuyuxku. lle ¢bimii Ta BimmineHHs OaHKY, SIKI
6e31mocepe/IHb0 00CTYTOBYIOTh KITIE€HTIB.

3riiHO 13 3aKOHOAABCTBOM, 32 CBOEIO CTPYKTYPOIO OaHKU MOXKYTb MaTH MEPEXKY
¢t a6o OyTH 6e3duTaTIbHUMH.

3a odeyenmpanizosanoi mooeni 00CIY208Y8aHHs Kli€EHmMie ¢hinii ma 6i00ineHHs.
OaHKY € OCHOBHUMU KAHANAMU 30YymY .

BianosinHo a0 cr.23 3akoHy Ykpainu «I[Ipo OaHku 1 OaHKIBCHKY AiSUIBHICTBY,
O0aHK Ma€e MpaBO BIIKPUBATH BiJOKpeMJICHI Miapo3aian — (imii ta BigmiieHHs [1],
Mopsii 3 UMM 3aKOHOJABCTBO HE MICTUTh TPAKTYBaHHsS TEpMiHIB «(ulig OaHKy» Ta
«BIIITICHHS OaHKY.

@Dinia 6anky — 1€ BIAOKPEMIICHUN CTPYKTYPHUH MIAPO3Mia, IO HE Mae
CTaTyCy IOpHUIWYHOI O0COOM 1 3MiiiCHIOE OAaHKIBCHKY Ta 1HINY IisJIbHICTH Bij
iMeHi1 O0aHKy [2, ¢.34].

®dimii Ta BiAAUICHHS OaHKIB MalOTh JBOSKY MHPUPOAY: 3 OAHOro OOKy, (imis
BIJIJTIJICHHS — 1€ 1HBECTUIIIHHUN TIPOEKT OaHKy (BKJIQJICHHS KOIITIB y peabHI aKTUBU
Ha PUHKY KaIiTany), 3 iIHIIoro 60Ky, ¢uiis BIAAUICHHS — 1€ OaHK, 1110 Ma€ OOMEKECHUI
pIBEHb HOPUAUMYHOI CAMOCTIMHOCTI, ajie 3 JI03BOJIy TOJIOBHOTO OAaHKY MOXKE HaJaBaTH
MPAKTUYHO BECh CIEKTP OAHKIBCHKUX MOCTYT.

Harenep ¢imii Ta BiaauIeHHS € HalOUIbII MOMIMPEHUMH CTPYKTYPHUMU
MIIPO3aIJIaMH, 10 BIAKPUBAIOThCS OaHKamMu 10 BCiM Teputopii Ykpainu. Ha
Cy4yacCHOMY eTani PO3BUTKY BITUM3HSHOTO OaHKIBHUITBA (uliaibHa Mepeka OaHKiB
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0€3yMOBHO € HaWKpaImyuM 3ac000M KOMYHIKaIlii 13 KIIIEHTaMH Ta BIATIOBIIHO HATaHHS
iM OaHKIBCHKHX TIOCHyT [74, ¢. 31].

Binkputrs ¢iniii 6aHKOM poO3risAaeTbes sIK OKpemuil Oi3Hec—TpoeKT. bank
MOCTIHHO 3A1MCHIOE MOHITOPUHI 1 OLIHKY €(EeKTUBHOCTI (YHKIIOHYBaHHS YCiX
TEPUTOPIATLHUX TPEACTABHUIITB, MO JO3BOJISIE BJOCKOHAIIOBATH 1 BIPOBAIKYBATH
HOBI OaHKiBCbKI mociayrd. DopmyBaHHA BiAOYBA€TbCS 3a MPHUHIUIIOM «3pYy4YHE
pO3TalllyBaHHS, BUCOKA SIKICTh OOCIIYTrOBYBaHHS, IHAUBITyIbHUN MIAX1] 10 KIIE€HTaY.
VY KOXHOMY BHUMNaAKy OaHK OOHMpae «CBOTrO KIIEHTa», SK MPaBUIIO, MEPEBAXKHO
NpelCTaBHUKA MaJloro 1 cepeAHboro Oi3Hecy 1, 3BHYAHO, caMe€ HaceJIeHHS —
CIIO’KMBava KiHIEeBO1 MpoayKIii [84].

[Mutanusa BiAKpUTTS GUINA Ta BiAAUIEHb OaHKY periameHTyeTbes Pozauiom IV
«IlonoxxeHHsT TPO TOPSJIOK peecTpalii Ta JIIEeH3yBaHHS OaHKIB, BIAKPUTTS
BIJIOKPEMJICHUX MIIPO3ALTiBY» [ 57].

OCHOBHOIO METOIO0 AISUTBHOCTI (ifii, 3p03ymMino, € HaJaHHA TOBHOTO CIIEKTpa
O0aHKIBCBKHUX TIOCTYT, 3aTy4eHHS, HAKOMUYCHHS Ta BUKOPUCTAHHS KOINTIB JIJIS
BCEOIYHOTO CIPHUSHHSA PO3BUTKY Ta 3MIIHEHHIO MPOMUCIOBOro, (PIHAHCOBOTO Ta
IHIIMX CEKTOPIB YKPAiHCbKOI €KOHOMIKH, MIJITPUMKA COLIAJIbHOI C(hepu, a TaKoxk
OJIEp>KaHHS MPUOYTKY MLIISXOM 3/IIMCHEHHS MEBHOTO CIEKTpa OaHKIBCHKUX OMepaliii.

®d1inii OaHKIB 3a piBHEM cHeliaizaiii YMOBHO MOXHA PO3AUIMTH HA JIBl TPYIMH:
VHiepcanbui, B SIKUX HAAAIOTh TMOBHUN KOMIUIEKC MOCHYT, 1 cneyianizosai, siKi
HAJAI0Th JIMIIE  CIeliali3oBaHl MOCHyrd (HAMpHUKIaA, 1HBECTHIlINHI, 1MOTEYHOTO
KPEIUTYBaHHS Ta iH.).

Crnemiamizamiss  Quiiii  103BOJSIE  MIABUIIUTH  SKICTh TOCIYT 1  PpIBEHb
0oOCITyroByBaHHS  KIII€HTIB, 3MEHIIMTH KUIbKICTh TOMWJIOK, TIOB’SI3aHUX 3
obopmiieHHsIM goroBopiB. Cmerianizamiis CHpUs€ HAKONMMYCHHIO HEO0OX1IHOi
iHpopMmamii gns  Outbll  TJIMOOKOiI CErMeHTalli KIIEHTIB Ta yJAOCKOHAJEHHS
0aHKIBCHKMX TPOJIYKTIB 1 TEXHOJIOTIH iX peamizanii [26, c. 223].

[IpenmeroM pismbHOCTI (il € HagaHHS  OaHKIBCBKUX TMOCITYT Ta MPOJAXK
MPOJYKTIB 3TiAHO 3 po3pobsnenuMm OaHkoM «llomoxxkennsm npo umiro» ( m.1.3.
Pozniny IV [57]).

@ﬂ @ﬂ I3 3paskom «llonosicenns npo hiniro nyoaiuHO20 AKYIOHEPHO20 MOBAPUCTNEA
«/lepoicasnuii exkcnopmuo—imnopmuuil 6anx Yxpainuy» 6 m. /[ninpoy 6 peoaxuyii 2017
POKY MOJNCHA O3HAUOMUIMUCS 3A NOCULAHHAM
https://www.eximb.com/upload/app _links/polojennya—dnipro.pdf.

3apa3 B Ykpaini a1t0Th (uili 0aHKIB, yTBOPEHI TPbOMa OCHOBHHMH CIIOCOOAaMH,
IIPEACTABICHUMU Ha puC. 7.2.
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Cniocoou yrBopeHHs ¢ijiii 6ankiB B Ykpaini

Peopranizanis BingineHp CrBopeHi [Mpuennani
1 pimiit KOTUIIHIX OGaHKOM pasimie
JepKaBHAX OaHKIB «3 HyJTIS» CaMOCTiHHI 6aHKA

Bunu ¢iniii 6ankiB B Ykpaini

I Il I
.v . . .
3a hopmoro 3a crenianizami€ero 3a 00csrom omepariii
! 1! I
Tpanuuiiini YHiBepcabHi Mini-BiinenHs
CyuacHi CrenianizoBaHi [ToBHOGYHKIIIOHABHI

Puc. 7.2. Cnocoou ymeopenns iniit ma ix euou
Ioicepeno: nobyoosano 3a mamepianamu [ 80; 84; 87]

Po3pi3HstoTh TpaauiiiifHi Ta cydacHi ¢imii.

Tpaouuyiiitna ¢hinia xapakTepu3y€eThCS:

— MO—TIepIIIe, BEIUKOI KUIBKICTIO MepcoHaly (y JEIKUX BEIUKUX OaHKaX JIOCSTaE
50, ¥ OLpIIIe MITATHUX MPAIIBHUKIB);

— MIO—/IpyTe, KamiTaIbHUMHU 2—3-TIOBEPXOBUMH Oy T1BIISIMU;

— TMO—TpeTe, MpeAcTaBisie OaHK y MiHIaTIOpi (3 BJIACHUMHU JOTOMIKHUMHU
CIIy’0amMH Ta IIUPOKUMHU OBHOBAXEHHSIMU II0OJI0 OpraHi3alli 0i3Hecy).

VY Takiil Quaii KUIbKICTh NpaliBHUKIB (PpOHT—O(dICYy MOKe OyTH HaBITh MEHILOIO
B1J1 yMCeNbHOCTI y Oek—odicy Ta agminicTpauii (puc. 1 nogatka C).

bararo ¢yHkiiii rosoBHoro odicy Ta ¢iaii ayONrOOThCS BHACIIIOK 3HAYHOI
aBroHoMii. CTBOpeHHsI Ta TpaHc(opmalis Takoi QuIii € TyKe CKIaJHUM MPOEKTOM
TU1s1 OyJIb—AKOTO OaHKY.

Takuii miapo3Aia caMUM CBOIM 30BHINIHIM BUIVISIAOM Ma€ CBITYUTH TIPO
coJiHICTh OaHKy. Bimkpura ¢imis Mae 3ampaifoBaTd JOCUTh MIBHAKO Ta BUWTH Ha
HE0OX1H1 00csTH, 00 TeHepyBaTH TOBEPHEHHS 1HBECTHIIIN.

Cyuacha ¢hinia mae 6arato pi3HOBU/IIB, BUJI TAaKOTO TUIY (il eAMHUN JnIe 3a
CTWJIEM, aJle JW3aifiH, MaciuTad, po3TallyBaHHS, IMOBHOBaXKCHHs, (DYHKIIT ITHPOKO
BapiotoThea. CyuyacHa (it 00IaIHYETHCS IPUCTPOSMU JIJIST BiIEOKOH(BEPEHITIH, 1110
BUKOPUCTOBYETHCS Ui HapaJ KEpIBHUKIB (imild, a TakoX JyUIsl JUCTaHIIHHUX
KOHCYJIbTalllll ekcrnepra kiaieHTy. OaHak ICHYHOTh HEMOOJAWMHOKI BHUIAIKU B
YKpaiHCbKOMY OaHKIBCHBKOMY CEKTOpi, KOJM TPUBAJIHMI Yac cepeiHiil 3a po3mipoM, a
qacTiime — Maluid OaHK, (QYHKIIOHYIOTh O€3 KOJHOTO PErioHaJbHOTO IMiIPO3/LITY.
[Hma cutyartis, ko 0aHK Mae juiie 3—5 BIAAUICHB, SIK1 MPAIIOI0Th K JOTOMIXHI, 60
BC1 KJIFOUOBI KJIIEHTH Ta KJIIOYOBI JEMO3UTH W KPEAUTH 30CEPEIKEHI Y IEHTPATILHOMY
odici.
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o Cneyughikoro yKpaincokux micyesux OAHKI8 € me, Wo YeHmpaibHull (20J1068HULL)
ogic € He uwe YyeHmpom YNpaeiinHs, ane i YeHmpailbHow Qinieto 6aHK) .

3a obOcsraMu ormepanii BHOKPEMIIIOIOTh MOBHOQYHKIIOHAIBHI (Pumii Ta MiHI—
BIIALICHHS.

Ilosénogynkuionanvni ¢pinii BUKOHYIOTh NPAKTHYHO BCl BUIW OIEpalliid, 3a
BUHSATKOM THX, IO € €KCKIIO3UBHUMU MOCITyraMu KazHaueictBa. Taki Qiunii 3aliMaroTh
okpemi a6o BOymoBaHi obicHi mpuMimienns miomero Big 100 M°. OkpiM mpauiBHUKIB
bpoHT—O0diICY TYT MPAIIOOTh 1 CIIyk0u Oek—odicy (Oyxranrepis), a TAKOXK PaTHUK 1
KpeautHuid excriepT. Odic BKIIOYAE TaKOXK 30HY CaMOOOCTYrOBYBaHHS — Y KOPHUIOPI
a00 B OKpeMOMY MPHUMIIICHHI, 1[0 BIIKPUTE I117101000BO 200 MPOJOBKEHHUN pOOOUHit
Jac.

®inis Moke MaTH CIieliajbHy KIMHATYy ISl TIEPErOBOPIB 3 KIIEHTOM, pPOOOYHX
3acijiaHb Ta 00JIaIHaAHE MPUMIIIEHHS JJIs IHAUBITyJIbHUX CeH(iB.

Mini—6iodinennsa 3aiiMalOTh KOMIIAKTHI TPUMIMICHHS, IO 130JbOBaHi a0o
BIIKpUTI (HAmpUKiIad, OO0JIafHAHI B TOProBOMY 3ajil YW MPHUMIIICHHI BOK3aily),
HaifyacTtimme — OpeHJoBaHi. BigBoauThcs Micne I poboumx Miclb 2—3
OTepallioHICTIB (KacUpiB), 30HU JJIsl PO3MIIICHHS KJIIEHTIB, a TakoK 1 OaHKoMmaTy 4u
IHTEepHET-KIOCKY.

MiHI-BIJIIICHHS. SBJISIIOTH COOOI0 BIJHOCHO JICIICBUH KaHAJI TOPIBHSAHO 31
3BUYANHOIO (PUITIE€I0 YHACHTIIOK HU3BKUX onepaliiiHux BUTpaT. Taki odicu OaHK MOXKe
IIBUJKO BIIKPUTH CepisiMU. 3a3BUYail BOHU MPALIOIOTh BiJl KOHKPETHOI (iii OaHKy.
[IponykroBuii psia 1OCUTH OOMEKEHUM 1 cTaHAapTHUM [87].

®1imii Ta BiAUICHHS 0aHKY 00 €IHYIOThCS y dilialibHy Mepexy (puc. 7.3).

Po3BuHeHa mepexa (imii nependadae MPUCYTHICTH OaHKY B YCIX IMPOBIAHHMX
perioHax kpaiHu (a0o y UIIbOBUX pErioHax, SIKIIO OaHK KOHIIEHTpPYye CBiil Oi3HEC B
JIBOX—TPHOX 00JIACTSIX).

JuBepcudikaiiis 1o perioHax A03BOJiI€ OaHKy PpO3MOJUISITH CTpaTerivHi,
KPEIUTHI PU3HKH HAa BUMAJA0K 3HAYHOTO KOJIMBAHHS PiBHS €KOHOMIYHOI Ta COIlIAJIbHOT
aKTUBHOCTI B obOyacTsax. Mepexa Qumiil cipuiiMaeTbCs KII€HTAMU, BKJIAQJHUKAMH Ta
MO3WYaTbHUKAMHU K CKJIAJ0Ba peryTallii, CHMBOJ HaJIIHHOCTI, JOBrOBIYHOCTI [87].

Buninsrots 4otupy THNU QUTiaJdbHUX Mepek.

Pezionanvnuii mun — HalOLIBII PO3MOBCIOKEHUH, 3a SKOrO TOJOBHA
oprasizailisi po3TallOBYETbCA B PETIOHAIBHOMY LIEHTPI, a (Ul pO3MIIIYIOThCS Y
MeXax BIAMOBIAHOrO perioHy. IHoal Takuil OaHk po3minrye 1-2 ¢uii 1 32 Mexxamu
0a30BOT0 perioHy (3a3BUyail y TaKMX BEJIHMKUMX OaHKIBCBKHUX LEHTpax, sk KwuiB 1
JHinpo). Ane 1e He 3MIHIOE YITKOI Opi€eHTamli OaHKy Ha OXOIUIEHHS CBOIMHU
MOCJIyraMH KJIIE€HTIB Ha aIMIHICTPATUBHO OOMEKeH1i TepuTopii. [IpakTuuHO B KOXKHIN
00JacTi Bxke € 2—3 Takl perioHaibH1 0aHKIBCbKI MEPEXi.

3onanvHuii mun — He4YacTe TIOKM SBUINE, 3a SKOTO (il pPO3MINIYIOTHCS
NEPEBAKHO B MEXKax BEIUKOI0 E€KOHOMIYHOTO paioHy abo 30HU (IPOMHCIIOBOTO
BY3J1a).
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Tunu ¢ijgiaabHuX 6aHKIBCHKUX Mepex

i1 i1 iy
Perionansunii 30oHaNLHUI Hauionansauii
3MilaHuid TU

| YKpylHeHa CTPYKTypa Mepe:xi :

I |
Fm———————— e
: TonosHwmit odic
I P
' T 1 | 1
| Perionanbha ¢inis B periosi PerionanbHa ¢inis B perioni
| ( ob6macTi) «A» ( obmacti) «N»
|
I
| JL g J L 1L
: ®inist GaHKy B ®inis GaHky B ®inis GaHKy B @inis GaHKy B
| MicTi AA MicTi Ab micTi NA Micti Nb
I <
| T 1 i) I
| Bigminenns Bigninenns Bigninenus Bigninenus
: Ganky B Micti AA| GaHky B micti AB Oanky B micti NA | OGanky B MicTi Ab
I
: 1T 1T 11 1L
I IlepecyBHe IlepecyBHe IlepecyBHe IlepecyBne
: BiIIIJIEHHA B BIIUIEHHS B BiIIUJIEHHA B BIIIUIEHHS B
| MmicTi AA MicTi Ab Micti NA Micti AB
|
: Binnineni po6odi MicIis, TOUYKH CaMOOOCITyTOBYBaHHS
|
.. - - - """ " " _  _  _ _ _ ___ _ __ _ _________—_——_—

Puc. 7.3. Dinianvni mepesnci Oankie YKkpainu: munu ma yKpynHuena
cmpykmypa

IDicepeno: nobyoosano 3a mamepianamu [ 84; 87].

Hauionanvhuii mun — xapakTtepHuil sl OaHKIB, 10 MarTh (iali 1Mo BCid
TepuTopli YKpaiHu 0e3 BHUPaKEHO1 Opi€HTaIlll HA OXOIUICHHS SIKUX—HEOYIb OKPEMUX

perioHiB.

3mimanuii mun — NoeHye y co01 XapakTepHI PUCH Nepmux TproxX TUMiB [80;

84].

Jlo dinianbHOT Mepeki 0aHKIB BXOJATH TAKOX BIJITIJICHHS.

Biooinenna o6anky — ue

BIJIOKPEMJICHUI CTPYKTYPHUH IMiIPO3LI,

1o HE Ma€

CTaTyCy IOPUINYHOT 0COOM 1 3A1MCHIOE OAHKIBCHKY Ta 1HIIY JIsJIBHOCTI BiJl IMEHI,

32 paxyHOK 1 B IHTepecax
HaliMeHyBaHHs 0aHKy [2, c.34].

0aHKy, BHUKOPHUCTOBYE €MOJIeMy, JIOTOTHIl Ta

Bigninenns 6anky aie Ha mijactaBi «l1ookeHHs Tpo BIAAUICHHS OaHKY».

dd I3 s3paskom «llonooscenns npo 6iodinenns «Kuiscoke 6iodinennss No 1» IIAT
BbAHK»—3a
https://www.asviobank.ua/tl_files/about/kyivl.pdf?150422.
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OCHOBHMM 3aBAAaHHSAM BIAJIICHHS, SK MPABUJIO, € 3AIy4YCHHS Ta PO3MIIIECHHS
BUIBHUX TPOIIOBUX KOINTIB (PI3MUHUX Ta IOPUAMYHUX OCIO; MOJIMIIEHHS PIBHS
0OCITyrOByBaHHSI KIJI€HTIB, PO3IMIMPEHHS iX KOJa Ta c@epu MOCIyr 3a paxyHOK
BHCOKOKBaJi()IKOBAHOTO  OOCIyrOByBaHHS Ta  BIPOBAKEHHS  MPOTPECUBHHUX
0aHKIBCBKMX TEXHOJIOT1H; 3a0e3MeueHHs] BUKOHAHHS pIllIEHb OpraHiB YIPaBIiHHSI
0aHKy, HaKa3iB Ta PO3MOPSKEHb KEPIBHUKIB OaHKYy (Tabum. 7.4).

BignoBimHo g0 pos’sacHeHb [lemaprameHTy OaHkiBchbkoro Harmsay HBY
TEPUTOPIaATBLHO BITOKpEeMJICHI Oe30aaHCoOB1 BIIIJICHHS KOMEPIIIHHUX OaHKIB MarOTh
NpaBO BUKOHYBAaTHU JIMILE: KAacOBE OOCITYrOoBYBaHHSI KIIEHTIB; BEJCHHS pPaxyHKIB
KJIIEHTIB (PE3UJICHTIB) Ta 3/1MCHEHHS pO3PaXyHKIB 3a iX JOpy4YeHHSM (Y HalllOHAIBHIN
BaIIOT1 YKpaiHu); 3ay4eHHs JCMO3UTIB (PI3MUHUX 0C10, BEJICHHS BAJIIOTHUX PaxyHKIB
KJIIEHTIB Ta HETOPIrOBEbHI orepartii [ 75].

Po3pi3usiioTh cneyianizosani 6iddinennsa Takux pi3HOBU/IIB:

— inomeuni yewmpu (IUIsI KPEOUTYBAHHS IIiJi 3aCTaBy HEPYXOMOCTI Ta I i
(iHaHCYBaHHs, MalOTh IUTAaT BHUCOKOKBANTI(IKOBAaHUX E€KCHEPTIB, MPALIOOTHh 3
KJIIEHTaMHU, KOTP1 peKOMEHAYIOThCS PUIISIMU 200 MPUXOATh Y BIJAUICHHS 32 BIACHOIO
1HIIIIaTUBOIO);

Tabauya 7.4. Ocno6ni nociyzu, w0 HAOAIOMbCA BI00LIEHHAMU OAHKY ma

yenmpamu camooocyzosysanns [74, c. 95]

Bigninenns 6aHky \ IleHTp camMo0OCIyrOBYBaHHS

1. Kacoso—po3paxynkosi onepayii

[TpuitmanHs Yepe3 Kacy OaHKY TOTIBKH JIJIS 3apaxyBaHHS Ha PaXyHOK
Bunaua roTiBku 3 paxyHKY KJI1€HTa
[IpuitmMaHHs rOTIBKU JUTsl IEpeKa3y
Bumata oTpuMyBauy cyMu nepekasy rpolIoBUX KOIITIB Y TOTIBKOBI (hopmi
31iCHeHHS TUIaTEX1B 3a MOCHYry (KOMyHaJIbHI IJIaTeXK1, KOPUCTYBAHHS MOOLITEHUM
3B’SI3KOM, Mepexketo [HTepHeT To1110)
3niiiCHeHHs IepeKa3iB Ha 1HII PaXyHKH

OOMIH BATIOTH

Po3paxyHkoBe 00CIyroByBaHHs
(HampuKIIa, BIAMPaBICHHS TUIATIKHUX

JOPYYEHb)
2. Obcny208y8anHs KApmMKOBUX PAXYHKIE
BiakpuTTs KapTKOBOTO paxyHKY 3MiHa MH—KOY
Oxpemi onepariii 13 paxyHKOM Oxpemi onepaiiii 13 paxynkom [lonoBHeHHs

KapTKOBOTO PaxyHKY
[TonoBHenHs paxyHky LigPay
VYrpaBiaiHHS paXyHKOM, OHJIAH—
OaHKIHT

Bunncka 3 paxyHky

3. Onepayii 3 0Oeno3umamu ma Kpeoumamu

IIormoBHEHHS AENO3UTHOTO PAXyHKY, ITOTAIIEHHS KPEAUTY
Bunucka 3 1en03UTHOTO paxyHKy

Biakputts nemnosurty
OTpuMaHHS KPEIUTY
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4. Inwe

Hapanns iHnuBigyansHuX 0aHKIBCHKUX
ceildiB

— 8I00LIeHHs no pobomi 3 npusamuumu kiicHmamu («IPUBATHOTO OAHKIHTYY, JIJIs
0OCIIyrOByBaHHSI JIy’)K€ 3aMOXKHHUX KIIIE€HTIB, TakKl BIJJIJICHHS BIAIITOBYIOTHCS Y
HEHTPAIIbHUX paiiOHaX BEJIMKOrOo MICTa, Y MPUMINICHHSIX 3 BUIIYKAHUM IHTEP €POM,
TYT HAJA€ThCS MOBHUU MEpeNiK yciX (hIHAHCOBUX IOCIAYr — BiJg OaHKIBCHKUX JI0
CTpaxOBUX Ta I1HBECTHIIIMHMX, BIJI KOHCYJIbTAIllM JO JOBIPYOTO YIPABIIHHS
aKTHUBAMH );

— BIOOiNIeHHs. O/ BUKIIOYHO p0o30pioHo20 Oi3Hecy OaHKYy (OOCITYrOBYIOTH JIUIIE
HACEJICHHs, MPUBATHUX MIANPUEMIIIB 200 MEBHUM CErMEHT KIIEHTYPH, HANPUKIAL Y
CTYJICHTChKHX MicTeukax) [87].

Bignosigno mo m.1.8. Pozginy IV «llosoxeHHs mpo MOPSJIOK peecTparlii Ta
JIEH3YBaHHS OaHKIB, BIAKPUTTS BIJOKPEMJICHHX IiJIPO3ALIIBY, OaHK Mae MpPaBo
CTBOPIOBATU HYHKMU OUCHIAHUYIIHO20 00C/1Yy208y6aHHA HA TEPUTOPIi CUT 1 CEJIHIL,
BIICBKOBUX YaCTUH Yy CTPYKTypl OaHKy uiii BIIIIIEHHS, OOJAIITYBaHHS SKHX
BI/IMOBIJJa€ BUMOraM HOPMaTHUBHO-IIpaBOBOro akta HaiioHanbHOro OaHKy 3 NMUTaHb
oprasizaiii 3aXUCcTy npuMilieHb OaHKIB B YKpaiHi [57].

[IyHKT nuCTaHLIMHOTO OOCIYrOBYBaHHS, PO3TAIIOBAHMM y MPUMIILIEHH] OyiBII
a00 Mayoi apXITeKTYypHOi (opMH, II0 MPAIIOE CE30HHO a00 HE KOXHOTO PoOOYOro
THS, TIOBHHEH MAaTH B JIOCTYITHOMY JIJISi OTJISIIY MICIl OTOJIOMICHHS 3 rpadikoM, 110
BHU3HAYAE JIHI Ta Yac Moro pobOTH, HOMEPU KOHTAKTHUX TeledoHIB OaHKY, 3a IKUMU
KIIEHTH OaHKy MOXYTb OTpUMAaTH HEOOXITHY iH(opMaIlito, aapecy HahOIMKIOTO
B1JIOKPEMJICHOTO MIAPO3/1Ty OaHKY.

Biooaneni poboui micysa po3ramoBaHi 3a3BUYail y TOUKaxX IMPOJIaKy TOBApPIB
JIOBIOT0 KOPUCTYBaHHS, KOIIITOBHOCTEM, aBTOMOO1TIB.

[IpamiBHUK OaHKy 3aBASIKA 3B’SI3Ky 4epe3 IMEPCOHAIBHHM KOMIT'IOTEP MOXKE
OTIEPAaTUBHO CKJIACTH Ta BIAMPABUTH KPEAWTHY 3asBKY IOKYIIIS IMEBHOTO TOBapYy,
MEpPEeBIPUTH HMOro 0co0y, HaJaHi JOKYMEHTH, pOo3paxyBaTu rpadik IJIaTeXIiB 3a
KpEIUTOM, OTPUMATH CXBAaJEHHS Ha KPEIUT BIJ LEHTPaJbHOro odicy Ta opopmMuTn
KPEIUTHY YTOIY.

[HoM1 0OpOOKA KpeAUTHOI 3as8BKU JOBEAECHA 0 TAKOTO PIBHA CTaHAAPTHU3ALlll, IO
TpuBae He oubiie 0,5 rox. [87].

{?ﬂ YV dopmysanni mepumopianvro pozeanysicenoi mepedci OAHKIBCbKOI yCmMaHosu
Haubitbw  cymmesy  poib  Gidiepaiomv — 61ACHe  GIOOUIeHHs ma  YeHmpu
camoobcnyzo8yeants. Lle nosicHioembcs BIOHOCHO HUJCUOIO 8APMICIIO IX CIMEOPEHHS
ma niOMpuUMKUY, WEUOKICIIO 00CTY208Y8AHHS, WO 003680JIAE HAOAMU NOCTYeU DIIbUIOT
Kinokocmi kaienmie [74, c. 21].

Crparteris 0aHKy 110J10 opraHizaiii poOOTH Mepexi (Ul BXOAUTH O APYroi
rpynu OaHKIBCbKMX cTparterid (puc. 4.3), a came: 10 BHU3HAYEHHS MPIOPUTETIB
30yTOBOI (MUCTpUOYIIHHOT) cTpaTerii OaHKy.

Po3BuHeHa Mepeka BIJOKPEMIICHHX MIAPO3/IIIB iependadae MpUCyTHICTh OaHKY
B YCIX MPOBIJIHUX PerioHaxX KpaiHu (a00 y MIIbOBUX PETioHaX, K0 OaHK KOHIIEHTPYE
CBIii 613HEC Y TBOX—TPhOX o0jacTsX). JuBepcudikariis 3a perioHaMu 103BOJIsIE OaHKY
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PO3MOJUISTH CTpaTeT1yHi, KPEIUTHI Ta 1HII PU3UKH HA BUMAJA0K 3HAUHOTO KOJIHBAHHS
PIBHSI €EKOHOMIYHOI Ta COLIaIbHOI aKTUBHOCTI B 00JIaCTSIX.

Benuke 3HaueHHs BIIOKPEMJICHHX MIAPO3AUTIB y HAOMMKEHHI A0 LIJIbOBUX
KJieHTiB. BaHk BiIKpuBae BIIOKpEMIICHI MiAPO3AUIM 3a3BHYail y TOMY MiCIl, A€
BHU3HAYCHA IIJTLOBA KIIEHTYpa a00 aKTHBHO PO3BUBAE CBi Oi3HEC ICHYIOUa KIIIEHTYypa
6anky. OHUM 3 OCHOBHHMX KpUTEpiiB BUOOPY OaHKY KIIIEHTOM € HaOMMKEHHS O13HeCy
710 BIJIIICHHS OaHKY.

Haifuacrime nepmiiii KOHTaKT KJIi€HTa 13 0aHKOM BiOYBA€ThCA Y BIIIIJICHHI B
IEHTpPl MicTa (XapakTepHO MJId BCiX MICT) a00 y BUIJIUICHHI Ouisg OyJAMHKY B
CIaJIbHOMY paiioHi (XapakTepHO JJI BEIUMKUX MICT—MIJIbHOHHUKIB, JIe TaKl BiJIIIJICHHS
nocuth nommupeni). 1lle oguH BapiaHT MEPIIOro KOHTAaKTy 3 OaHKOM — I1€¢ OaHKIBCBKI
peACTaBHUKY B Mara3uHax, ki ohOpMIISIOTh KPEUTH Ha 1o0yToBi ToBapu. [IpoTe 111
MIPEJACTaBHUKHA HE CIIPUIMAIOTHCS KIIEHTAMH SK TMOBHOI[IHHE OaHKIBCHKE BIIIJICHHS.
BoHwu OitbIlie acoIlifoloTh iX 3 MarasuHoOM, HixK 3 OaHKOM [26, ¢. 227].

OcTaHHIMU pOKaMu B PO3BUTKY CBITOBOI Ta BITYM3HSAHOI OaHKIBCHKOI CHCTEMHU
MIPOCTEKYETHCS CTIMKA TEHJIEHLIS 10 3rOPTaHHA MEpeXi MIAPO3AUTIB. 3a I’ SITh POKIB
KpU3H KUIBKICTh BIJUIEHb OaHKIB B €BpoIll CKOpoTHiiacs Ouibll HiX Ha 20 THC. — 10
218,7 tuc. Bia1IeHb (PIHAHCOBUX YCTAHOB.

CKOpO4YeHHS KIIBKOCTI (LIl Ta BIAJILJIEHb MOSICHIOETHCS MTParHeHHsIM OaHKIB HE
TUTBKM 3MEHIIUTH BUTPATU Ta YMOBUIBHUTH MNaAiHHS TPHOYTKIB, a ¥ MOTOYHUMU
TEHJICHIIIMH II0JI0 TIOCTIMHOTO 3POCTAaHHS MOMYJISIPHOCTI cepell KiIeHTiB [HTepHeT—
Oankinry. [lo Toro 3, 3a migpaxyHkamu Deutsche Bank Butpatu Ha opeHnmy
MpUMIIIEHb Ta 3apIUiaTy MpAIiBHUKIB y (PUISX Ta BIIAUICHHSIX OaHKIB CKJIaJal0Th
6mm3pk0 60 % BUTpAT po3piOHOTO OAHKIBCHKOTO Oi3HECY. Y pa3l CKOPOUYEHHS TaKUX
BUTpAT OaHKU MOXKYTh 36KOHOMUTH 3a3HaYEHY CyMY IIPOTATOM HAaCTYITHUX POKIB.

banku B VYkpaiHi HamararoTbCcsi CIHIyBaTh CBITOBUM TEHACHIIAM Ta
BIIPOBA/DKYIOTh Tl TEXHOJIOTi, SIKI AKTUBHO BHKOPHUCTOBYIOTHCA B OaHKIBCHKHX
CUCTEMax MPOBITHUX KpaiH CBITY. OCHOBHOIO MPUYUHOIO 3aKPUTTS BIAJAUIEHb OAaHKIB
1o BCIM TepUTOpPii YKpaiHU MPOTATOM OCTaHHIX OCTAHHIX POKIB €KCHEPTHU BBAXKAIOTh
onTUMi3alil0 OaHKaMH BIJIACHOI MEpPEXl 3 METOI MIJBUILIECHHS e()EeKTUBHOCTI
TUSIIBHOCT1, B TOMY YHUCH ¥ 1711 3a0e3nedeHHsT HeOOX1THOTO PiBHS PEHTA0EIbHOCTI.
HaromicTe 0OaHkM BHOpPOBAKYIOTh Takl 3aco0M 3B’A3Ky 3 KIIEHTaMM Ta iX
OOCITyrOByBaHHs, 110 pPEAN3YyIOThCA LUIAXOM BUKOPUCTAHHS AMCTAHLIMHUX
TEXHOJIOT1M Ta HE BUMAraroTh MPUCYTHOCTI CTPYKTYPHUX MIAPO3/1TIiB OaHKY B PETIOHI,
obOnacti, wmicti. Taka cuTyarlis HEOJMIHHO BIUIMBA€ HA PEOPraHizaiilo BCiel
0aHKIBCBHKOI cucTeMu Ykpainu [74, ¢.29-36].

[To3uTHBHI Ta HETaTUBHI HACIIIKA CKOPOUYEHHS TPATUIINHUX KaHAIIB 30yTy
HAaBEJICHO B 104aTKy P.

3a manumu HBY, na 1 xoBtHs 2017 poky B VYkpaini 3apeectpoBanHo 9715
BIJIIJIEHD OQHKIB.
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Taonuya 7.5. banku, wo nanudinvuie cKkoOpomuau ma 30U1bWMUTIU MEPeNHCY

8i00iens 3a pik [78]
banku KinpKicTh BiIiIEHh CTAHOM HA: 3miHa 3a
01.10.2016 p. | 01.10.2017 p. pik
Cropomunu mepedicy 6i00i1eHb
Omag0ank 3798 3307 -491
[IpuBaTbank 2329 2244 -85
YxkpCub0ank 407 338 —69
Paiidaiizen bank ABanb 551 502 —49
IIpaBekc—bank 99 52 —47
CobepbaHk 149 121 —28
BTb o4 31 —23
Aitbokc bank 60 40 -20
Ykpcorbank 261 245 -16
3o0inbuunu mepeiicy 8i00ineHs
Anbda—bank 104 189 +85
Kpeaut Ontuma 1 35 +34
YkpOyniHBecTOaHK 11 30 +19
Axnenr—bank 190 204 +14
Ykprazoank 228 241 +13
Jns  Toro, moO ¢uIi/BiAIIEHHS B YMOBaX MacOBOIO BIIPOBAKEHHS

JTUCTAHIITHOTO OaHKIHTY 3aJMIIAIMCA BAXKJIMBUM KaHAJIOM HaJaHHS OaHKIBCHKHUX
MOCIYI, BOHM Tak0X MalOTh 3MIHUTHCS, XapaKTepHU3yBaTUCS SK  OUIbII
1HHOBAIIHHUMH.

AJIbTEpHATHBOIO BIJKPUTTIO HOBUX (UIIH Ta BUIUICHH CTall0 BIAKPUTTS
HEBEJIMKUX BIJUIEHD y CyllepMapKeTax, U0 CYIPOBOIKYEThCS HIDKYUMHU BUTPATAMHU.
[ToniObHa TeHEHITIA CIIOCTEPITaeThCA K 32 KOPJAOHOM, TaK 1 B YKpaiHi.

[IpoTsirom ocTaHHIX POKIB 3a KOPJAOHOM OaHKIBChbKi (umii movanu HaOyBatu
PI3HOMaHITHHX cy4acHUX (opMm. 30KpemMa, cmeopeHHA IH@OpMayiliHoO—naami3cHuUx
Kiockig. THKOM BOHU CTBOPIOIOTHCS Y (hOpMi IIEHTPIB CaMOOOCTYyrOByBaHHS, JOCTYII
0 SIKMX KIIEHTH MarTh Mu1ogo0oBo. Cepen OaHKIB YKpaiHM, L0 AaKTUBHO
BIIKpUBAIOTh TaKl BUIW BifauieHb, BiazHauuMo [IAT «Paiiddaiizen bank ABaiby,
I[TAT «IIpuBatbank», AT «YkpekciMOaHk». Y Takux KiOCKax KJIIEHT Ma€ BUIbHUU
JOCTYIl A0 yIpaBiiHHS (JIHAHCAMM Ha CBOIX KapTKOBUX paxyHKax,TpUBaje, 3py4yHe
KOPHUCTYBaHHSI HUMU; IIBUJKE 31MCHEHHS ONEpalliid, CIEKTP AKUX MOXKe OyTH JTOCUTh
LIIMPOKUI Ha TEPUTOPIT KpATHHU.

CydacHoro (hopMoOr0 TIpeCcTaBlIeHHS OaHKY Ha PUHKY € ¢hrazmancubki ¢hinii abo
tak 3BaHi «flagship branches». Bouu sBis10Th c00010 (i, K1 111710,1000BO HAJAIOTh
IIUPOKHUI CHeKTp mochyr kimieHtam. Hampukiman, mikaBum € gocsig Citibank, sxum
Oyno cTBOpeHO (uarMaHChbKy (uIil0, O0JNagHAaHYy CY4YacHOIO OaHKIBCBKOIO Ta
KOMIT FOTEPHOIO TEXHIKOIO, TOCTynoM A0 IHTepHer. KilieHTH MaroTh MOXIIMBICTD HE
TUIBKA OTPUMATH KOHCYJIBTAllll0, YIPABISATH pPaxyHKaMH, aje W 3A1HCHUTH OOMiH
HIUPOKOIO Psiiy 1HO3EMHUX BaMIOT. [IpoTarom pobodoro JHS KIIEHTIB OOCIYTOBYIOTh
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0aHKIBChKI mpariBHUKU. Jlo momiOHOI MpakTUKKU MPUEAHYIOTHCS TAaKOX TaKl BEJHKI
3apy6ixHi 0anku sk Standard Chartered, NAB, Umpqua, Westpac, Barclays.

Bimznaunmo, mo neski 6anku (Hanpuknan, Wells Fargo) mapasi B mocTkpu3oBuii
mepiol HaJArTh TIEpeBary CTBOPEHHIO HEBEIMKHX MOPIBHIHO 13 TpaaWIIHHUMU
bimisMu BIAMIICHb, TaKoX  OOJaJHAHUX  IHHOBAIIMHOIO  TEXHIKOIO  JJIs
0o0CITyroByBaHHS Ta caMOOOCTYroByBaHHS KJi€HTIB. L{i Tak 3BaH1 «cyciocbki ¢hiniiy
JO3BOJIAIOTh  YTPUMYBAaTH  MIHUPOKY  (duUNaIbHY Mepexy OaHKy Ta OyTH
NpEeICTaBICHUMH B YCIX pErioHax, NpH I[bOMY BUTpPATH Ha BHIUIATY OPEHJIIHUX
IJIaTEX1B Ta YTPUMaHHS NIEPCOHATY 3HAYHO 3HMKAIOThHCS [88].

d Mepeoica 6i00i1eHb K KAHA NPOOAJCIE He 8MPaAmums C60€i AKMyaibHOCMI,
Haenaku — OauKU NIOBUWYBAMUMYMb GUMOSU 00 eheKmusHoCcmi pobomu ceoix
8I00LNIEHD.

Axyenm 051 mepedsxci nocmynogo nepeuoe Ha npooaxc NpooyKmis i nociye, sKi
sumMazaoms Ol 2AUOO0KOI KOHCYAbmayii 01 moeo, abu KIiEHm Mie yXeaiumu
piwenns npo cnienpayro 3 baunkom. Kpim moeo, nonpu 6ucokuu memn OCE80EHMHS
CYUACHUX MEXHON02IU V cBimi, Ci0 nam’smamu i npo YCmaneHi GIOHOCUHU MINC
Oankom i KnieHmom. 3aeacou iCHysamumMymeo KiieHmu, sKi 0yoymo Oinbuie 008ipamu
Mpaouyitnitt npaxmuyi ompumants Qinancosoi nocayeu y siodinennsnx oanxy [94].

7.3. 30yToBa (1McTpUOYHiliHA) MOJITHKA 0aHKY

[IpuHuMnM opraHizaiii MapKETUHIOBOi ISJIBHOCTI mepeadadaroTh HE TUIBKU
pO3pOOKY Ta BIPOBA/KEHHS SKICHUX OAaHKIBCHKUX MPOAYKTIB Ta BCTAHOBJICHHS
MPUIHATHOT Ui MOTEHIIWHOTO KJ€HTa I[IHA. He MeHIl BaXXIMBUM € BUPIIICHHS
MUTaHHS BHOOPY HUISAXIB 1 METOMIB JOCTaBKHM OAHKIBCHKHMX IOCIYI JO HAasSBHHX 1
MOTEHUINHUX CMoXuBaudiB. Po3B’s3aHHA IMX 3aBJaHb IOKJIAIA€ThbCsl Ha 30yTOBY
MOJIITHKY, SIKA € HEB1JI €EMHOIO CKJIaJI0BOI0 KOMIUIEKCY MapKETUHTY B OyIb—iKii cepi
JISTIBHOCTI, B TOMY 4MCHl y OaHKIBCbKOMY Oi3Hect [9, c.164].

JuctpuOyniiiHa momiiTuka (modiThka 30yTy OaHKIBCBKMX IPOAYKTIB) BIJITpae
BAXKJIMBY POJIb Yy JIOBEIEHHI OAaHKIBCBKMX MPOJYKTIB JO CHOXHKBauiB. Yepes
e(eKTUBHY OpTraHizaiito cucteM 30yTy OaHK Ma€ MOXKJIMBICTh O€3MocepeIHbO
BIUIMBATH HA CBOIX KJIIEHTIB, CTUMYJIOIOYM MOMUT Ha OAaHKIBCbKI MPOJIYKTH, TUM
CaMUM PO3IIMPIOIOYH 00CATH IXHBOTO MPOJIaXKy [76].

30yToBa MoJiTUKA 0aHKY € CKJIAJ0BOI0 HMOTO 3arajbHOI MOJITUKU (IUB.PUCYHOK
5.1 Ta nomatox €). Bona cyrreBo BIUMBae Ha (hopMyBaHHS 3arajbHOI TOJITHUKH
€KOHOMIYHOTO PO3BUTKY OaHKY 1 Ma€ MiMOPSAIKOBAHHI XapakTep.

3oymoesa (Oucmpubyuiiina) noaimuka — 1e:

— TIOCHIJIOBHUW KOMIUIEKC pIIIeHb MI0JI0 OpraHizaiii KOHCYJIbTaIlliHO—
1H(popMaIliiiHoi poOOTH 3 KIIIEHTaMH, MPOAAXKY OAHKIBCBKMX MPOAYKTIB Ta iX
MOAANBIIOr0 0OCTyroByBaHHs [26, ¢.216];

— noBeJIHKoBa (utocodist a00 3arainbHl TPUHIMIHN JISTIBHOCTI, SIKMX YCTaHOBA
30UpaeThcsi AOTpUMYBATHCA y cdepi MoOyJOBHM KaHAJIB PO3MOJLTY CBOIO
nponykry [77, ¢.22];

— KOMIUICGKC NPUHIMIIB, METOAIB Ta 3axo/diB, IO BHUKOPUCTOBYETHCS
KEpIBHUIITBOM JUIsl OpraHizailii Ta ynpaBiiHHS 30yTOBOIO JISUIbHICTIO 3 METOIO

Vo
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3a0e3neyeHHs] ePEeKTUBHUX MPOJAXKIB y MEKax BU3HAYCHHUX LIJbOBUX PHHKIB
[87].
& Miowe 36ymom i 36ymoeoio noaimuKoio iCHyloms iOMIHHOCHI.
Ha ¢popmyBanHs 30yTOBOi MOMITUKK BIUIMBAIOTH MPOCTOPOBI Ta YacoBi (hakTopu
(puc. 7.4).

dakTopu — IIpocmoposuii — BUbip MicIs pO3TaIIyBaHHS 1
(hopmyBanns KaHaJiB 30yTy
30yTOBOI
NOJITHKHU
0aHKY Yacoeutl (mepminoguti) — BCTAHOBJICHHSI TOJIUH
—> poboTH 1 TEpMIHOBICTH 0OCITYyTOBYBaHHS
Tunu — InTencuBHa
30yTOBOI
TOTHKH — Exckmro3uBHa (BHHATKOBA)
0aHKy
— CenexruBHa (BUOipKOBa)

Puc. 7.4. @akmopu popmysannus ma munu 30ymoeoi nojiimuku 0anky*
Ioicepeno: nobyoosano 3a mamepianamu [73; 87].

Ilpocmoposuii pakmop — BUOIp Micusg poO3TallyBaHHS 1 KaHaTIB 30yTy.
baHKIBCHKI TPOJYKTH HE MOXYTh 30epiraTucsi, TOMy OaHKH HaJal0Th iX, SIK IPABUIIO,
IPOTArOM JHS. BUHATKOM € KpenuTHi onepalii. Y 3B’s3Ky 3 iX pU3MKOBaHICTIO BHUJayi
KpEIUTY TIepeaye IepeBipKa KpPEIUTOCIPOMOXKHOCTI TO3WYajJbHUKA, a 1HOMI W
Y3rOJI)KEHH PIIIEHHS PO BUJAYy KPEIUTY Ha PI3HUX CTYNEHSAX OaHKIBCHKOI 1€papxii.
Y npoMy BUNAAKY BiJ MoJa4i KPEAUTHOI 3asiBKUA 10 BUIAYi TIO3MYKH MOKE€ MHUHYTH
KUIbKa JHIB.

Yacoeuii (mepminosuit) ghakmop — BCTAHOBJICHHS TOJUH POOOTH 1 TEPMIHOBICTh
o0cnyroByBaHHa. OCHOBHMM 3MIHIOBAHUM YaCOBUM IapaMeTpoM 30yTy OaHKIBCHKUX
MPOJIYKTIB € Yac poOOTH OAHKIBCHKOI yCTaHOBHU. CyTTEBE PO3LIMPEHHS TUMYACOBHUX
paMOK OaHKIBCBKOTO OOCIYrOBYBaHHSI JOCSTAEThCS B PE3yJbTaTi aBTOMATH3allli
0aHKIBCHKO1 CIpaBu, OO TpOIIOBI aBTOMATH 1 OaraTo(PyHKIIOHAJIbHI OaHKIBCHKI
TEepMiHaJIN MPALIOI0Th 111J101000BO [87].

30yTOBY MOMITHKY OaHKY MOJUISIOTH Ha TPU THIIH, 3aJIEKHO Bl BHUJIB, OOCSTIB
Ta Croco01B HaJlaHHA 0AHKIBCHKHUX MOCIIYT.

Inmencuena 30ymoea noaimuka 6aHKy — 1€ TOJITUKA, 10 BUKOPHCTOBYE
3aJly4eHHS] MAaKCUMAJIbHOI KUTHKOCTI KaHaIB 30yTy O0aHKIBCHKUX MPOJYKTIB 1 TIOCIYT,
0a3yeThCs Ha MIUPOKiINA Mepexi QT Ta BIAAUICHb OaHKY 1 CIIpsIMOBaHA Ha OXOIUJICHHS
HaWOIBIIOI KITBKOCTI CHOXKMBAuiB, IIMPOKE OMAHYBAHHS PHUHKY, 3aKPIIUICHHS Ha
HbOMY. ['0l0BHa Mera OaHKy MpU LbOMY — 3a0€3MEeUUTH LIUPOKUI PUHOK 30yTy
MPOJYKTIB Ta MOCAYr 1 BUCOKMH mpuOyTOK. Taky MNOJITUKY BUKOPHCTOBYIOTb, SK
MPaBUJIO, CEPEAHI 32 PO3MIpOM OaHKH, ajie BOHA Ma€ Psijl HEJOJIIKIB, CEpe]l AKUX:

— 0aHK HE MO’KE€ pO3paxOBYBATH Ha BIAMOBIAHUIN PIBEHb OOCIYTOBYBAaHHS B yCiii
pO3IpiOHINA Mepeki, OCKUIbKM 3aHaJTO BeJMKa KUIBKICTh PO3APIOHUX TOYOK
YCKIIAIHIOE KOHTPOJIb IIEHTPATBHOTO 0icy 3a iX MisUTbHICTIO;
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— OaHK BHUMYIICHMH JOKJIagaTH Olibllle 3yCHJIb 1O CTUMYJIOBaHHS 30yTy
MPOAYKTIB 1 MOCHYT;

— 0aHK pU3HMKY€E BTPATUTH KOHTPOJIb 32 MPOAYKTaMHU, 110 MOKE MOTIPIIUTH HOTO
IMIJIK ¥ 3MIHUTH TOYHE TTO3MITIOHYBAaHHS HAa PUHKY.

Hatomictsb excknto3uena 30ymoea nonimuxa 0anky HeoOXi/IHA IS MiBULICHHS
npuBaOIMBOCTI OAHKIBCHKUX MOCIYT 1 MPOAYKTIB cepel KIIEHTIB, Ta BIAMOBIIHOTO
MOKpAaIeHHsI SKOCTI OOCIyroByBaHHS KJi€HTIB. baHk 3a3Buuaii 30epirae mnpaBo
pOJaBaTU CBOI MOCIYTM Ta NPOAYKTH, BHUKOPUCTOBYIOUM TUIBKM OKpEMI KaHalu
30yTy a00 OKpeMHX KIIEHTIB, 10 HAaOyBalOTh TaKUM YHWHOM CEKCKJIFO3MBHE IPABO
KyInyBaTH TOCIYTM Ta MNPOAYKTH OaHKy. Takor MOMITHUKOI0 OaHK OOMEXye CBOE
TOBapHE MOKPUTTSI PUHKY, aJie CYBOPO KOHTPOJIIOE KaHa 30yTy.

Oco0MMBOCTI HaJlaHHS EKCKJIIO3MBHUX MpaB: 4YITKE BU3HAYECHHS ACOPTUMEHTY
OPOAYKTIB Ta TOCIYr; BHU3HAYEHHA TPYNU 1 KaTEropii KIIEHTIB i KOKHOTO
BiJIIUIEHHSI 0aHKy; OOYMOBJICHHSI MUTaHb I[IHOYTBOPEHHSA HA MPOAYKTU Ta MOCIYTH
0aHKy; y3roJ)KeHHS 3aXOiB 3 PEKJIaMU 1 CTUMYJIIOBaHHS 30yTy MPOJYKTIB Ta MOCTYT
0aHKy; 3000B’A3aHHs 11010 MiABUILCHHS PIBHS KBali(ikallii CiBpOOITHUKIB OaHKY.

Cenexkmuegna 30ymoea nonimuka 0aHkKy niepefdoavae Bi0lp, CEJEKI[II0 KaHAIIB
30yTy 0€3 HaJaHHS KJII€HTaAM EKCKIIIO3UBHOTO IpaBa Ha KYMHIBIIO OaHKIBCHKHUX
MPOJYKTIB [73].

OcHOBHI eneMeHTH 30yTOBOI MOJITUKHU OaHKY IPEICTaBIIEHO Ha puc. 7.5.

['onoBHa MeTa 30yTOBOI MOJITMKH IIOJIAra€ y MAaKCUMaJIbHOMY 3aJ0BOJICHHI
IUIATOCHPOMOKHOTO TIONUTY  CHOKMBAYiB KOHKYPEHTOCHPOMOKHOIO HPOAYKIIIEO
3aJUIsl OTPUMAaHHsS  MIANPUEMHULIBKOrO MPUOYTKY B IOTOYHOMY IEpioAl Ta B
MalOyTHROMY, JOBrOTpHUBaJIla PUHKOBA CTIMKICTh IUISXOM CTBOPEHHS MO3UTHUBHOTO
IMIJDKY Ha pUHKY Ta BU3HaHHI HOTro 3 00Ky rpoMajachkocTi [77, ¢. 23].

Iisi 30yToBOI MoJIyTHKH. Y cKiaal MeTh 30yTOBOI MOJITUKA OaHKY HEOOX1AHO
BUJIUIMTH I1JT1 TIEPIIIOTO Ta IPYTOro PiBHS.

Lini nepwiozo piens:

1) 3pocTanHs 00csriB 30yTy OaHKIBCHKUX MPOAYKTIB 1 TOCIIYT;

2) 3a0e3ne4yeHHs CTablIbHOIO €EKOHOMIYHOTO CTaHy OaHKY.

Hini opyzozo piens:

1) 3a10BOJIEHHS CLIO’KMBYOTO MOMUTY KJIIEHTIB OAHKY;

2) TOCSTHEHHS TiepeBar HaJi 0aHKaMHU—KOHKYPEHTaMU;

3) 30epexeHHs YaCTKU OaHKIBCHKOTO PUHKY.

[lepepaxoBaHi 11 MalOTh PiBHY 3HAYYIIICTh JUIsl 30yTOBOI AiSUTBHOCTI OaHKY 1
HaJaJll KOHKPETU3YIOThCS HANpsIMaMu iX JOCSTHEHHS, KOHKPETHUMH 3aBJIaHHSIMHU Ta
MIKPITITIOITHCS KOHTPOJIEM Pe3yJIbTaTiB 30yTOBOT MOJMITUKH OaHKy [73].
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Merta 30yTOBOi TIOJIITHKH

be
i — Llini nepmoro pisust | L apyroro pisHs
e
3aBaanHs 30yTOBOI HOJITHKH
pal
AHaJi3 Makpo— Ta MiKpOCEpEI0BHUIIIA
g
BusnauyeHHs Micnst 30yTy OaHKIBCHKHUX MPOAYKTIB Ta MOCIYT
1 . . . ..
Crpareris, cipssMOBaHa Ha iHAWBIAyali3amito

0aHKIBCHKHX MPOIYKTIB Ta MEPCOHAIIZAIIII0

Crparerii |
_'

6 Crpareris 30yTy, CIpsIMOBaHa Ha TOMOT€HI3aIli 10
30yTy

0aHKIBCHKHX IPOIYKTIB Ta IOCIYT

Crpareris iHTErpoBaHOTO 30yTYy OaHKIBCHKUX

- .

— MPOJYKTIB Ta IMOCITYT
BararokanasnbHa cTpaTerist 30yTy 0aHKIBCBKUX

—) HPOAYKTIB Ta MOCIYT

Kananu 30yTy, 30yToBa Mepe:ka TPOIYKTIB Ta MMOCITYT

3axoau 11010 MPOCYBAHHSI — KOMYHiKalliliHa MONITHKA OaHKy

Pucynok 7.5. Bzaemo3e’a30k enemenmie 30ymoeoi noaimuku 0aHKy ™
IDicepeno: nobyoosano 3a mamepianamu [26, c.216-225; 61, c.10; 73,76].

3aBnanHs 30yToBOI MOJiTMKM OaHKYy pI3HATBCS, a JO OCHOBHUX MOJKHA
BifiHECTH [26, €.216]:

— NOCHIIXKEHHS Cy4YaCHUX TEXHOJIOT1H 30yTy OaHKIBCHKUX MPOAYKTIB;

— HaJIAroJKeHHs eeKTUBHOI 30yTOBOI MepeKl OaHKIBCHKUX MPOYKTIB;

— 3MIIACHEHHS €(DEKTUBHOTO 0OCITYyTOBYBaHHSI KITIEHTIB.

3a3HaueHi 3aBJAaHHS TUCTPUOYIIIHHOI IMOJITHKH BUMAraroTh KOMILJIEKCHOT pOOOTH
mo/10 30yTy OaHKIBCBKUX MPOJYKTIB, sIKa MOYMHAETHCS 3 aHami3y iHdopmarlii Ta
Cy4aCHUX TEHJEHIIIN 1 AETATIbHO 30CEPEHKYETHCS Ha (DI3UUHOMY TIPOIIEC] TPOJAXKy Ta
00CITyroByBaHHS KIII€HTIB.

30yTOBa MOJIITUKA BUKOHYE KOMEPUIUHY ma mexHoa02iuHy @YHKYil, B MexKax
AKUX 3J1MCHIOIOTh 3aX0/Id MEPepoiaxy, GopMyBaHHs 30yTOBUX KaHAIIB 1 30yTOBO1
noricruku [77, ¢. 22].

AHaJi3 Makpo— i MmikpocepenoBuma. 30yToBa MojiTHKa O0aHKY 3aJ€KUTh Bij
BHYTPIIIHIX 1 30BHIIIHIX YMOB HOro (DyHKIIIOHYBAaHHS 1 715 1i pO3pOOKU MOTPIOEH ix
KOMILJIEKCHUM aHai3.

EdexkTuBHI MapKeTHHrOBI pillieHHs OaHKy MaroTh 0Oa3yBaTucid Ha SIKICHIM 1
KUIBKICHINA OIIHKaX YMOB 1 YMHHMKIB, SIKI BIUIMBAIOTh a00 JIIOTh Yy caMOMy OaHKy
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no3a HuUM. ToMy HEOOXIHO NPABUIBHO BHUSBUTU 1 OIIHUTH BCIO CYKYIHICTb
YIHHUKIB, 110 BU3HAYAIOTH pEabHUI CTaH CEpEOBUIIA, B SKOMY OaHK MPAIIOE.

[lepciekTBH MapKETUHTOBOI 30yTOBOi MOJIITUKA Hacammepes IOB’s3aHl 3
MONITYKOM 1 aHaIi30M iH(pOpMaIIii MPo CKJIAT0BI 30BHIMIHBOTO CEPEIOBHINA. 30BHIIIHI
YHHHUKU MOKYTh MaTH PI3HUHN MO CHIII BIUIMB Ha OaHK, MOYMHAIOYM BiJ] HETaTUBHOTO
(mampukan, mii KOHKYPEHTIB, IJIaTiHA KpH3a) A0 MO3UTUBHOTO (IIHOM €KOHOMIKH,
3HUKEHHS PIBHS PU3UKIB).

Sxmo anami3 MakpocepenoBHIla O0aHKY J103BOJISI€ BUSBUTH OCHOBHI TEHJIEHIIIT
PO3BUTKY €KOHOMIKHM Ta 1i OaHKIBCHBKOTO CEKTOPY, TO, aHATI3YIOUH MIKpPOOTOUYCHHS,
CJIiJ] OPIEHTYBATHCS HA BUBYCHHS KJIIEHTIB 1 KOHKYPEHTIB.

Y wmexax 30yTOBOI MOJITUKKM OaHKy HAJI3BHYAWHO BaXXJIMBE MICIEe IOCIIa€
pOIEC BU3HAYEHHS Miclisi 30yTy 0aHKIBCbKHUX MPOAYKTIB Ta MOCJIYT.

[lin micyem 36ymy po3yMioTh BUOIp reorpadiqHOro Miclsi pO3MIlIEHHS OaHKY
abo Horo Mepexi 3 METOI0 HaJaHHS OaHKIBCHKHX mociyr. Ha sxicTe BUOOpY micis
30yTy BIUIMBAIOTh: T'YCTOTa HACEJICHHS, MIrpaliifHi IpoUecH, PIBEeHb E€KOHOMIYHOI
aKTUBHOCTI B JaHId reorpadiyHidi MICIEBOCTI, PO3BUHEHICTh 1HPPACTPYKTYpH.
BaxxnuBe 3HaueHHs J11 BCTAHOBJICHHS 30HU Jii OaHKy B PEriOHI MarTh pPIBEHb
KOHKYpEHIli Ta TOKAa3HUKH JdisUIbHOCTI  OaHKIB—KOHKYpeHTiB. Ha  ocHOBI
MOPIBHSJIBHOIO aHaJI3y 3rajJlaHux (pakTopiB OaHK MAa€ BUBUYUTU BCl MOXJIMBI BapiaHTU
PO3MIIIICHHS CBOIX BIJIICHB [73].

3 MeToro BUOOpPY TOYHOTO MICISI PO3TAIlyBaHHS JJIsl BIJIIIOBITHOTO PO3MIPY
(tTumy) ¢umi (BigaUIeHHs) 0aHKY CiIy»0a MapKETHUHTY MPOBOJUTH JETAIbHUMN aHAai3
PO3MIIIEHHSI MIANPUEMCTB, O0GQICIB, TOPrOBEJIBHUX IIEHTPIB TOLIO, a TaKOX
KOHIICHTpAIIli MpaIfodoro HaceaeHHs. Ha kapTi Mmicta (pailoHy) OKpeCIIOIThCS 30Ha
MOKPUTTS (y BUIJIAMI KOJMa, SKIIO B paMKaxX BEIUKOTO YHM CEPEAHBOr0 MicTa) abo
HEIpPaBUIbHOI (POPMU IJIOIIMHA, KA BKIIOYA€E HAHOIMKY1 10 OaHKy 00'€KTH.

[{iHHICTHh 30HM PO3MIIICHHS MOXHA BU3HAYUTH YE€pPe3 PO3PaxyHOK MOKa3HUKA
OUIKYBaHOT'O PIYHOTO CHOKHUBaHHs nocayr (dhopmyna (7.1) [26]:

OPCII = UK * IIK (%) * OPCII, (7.1)
ne, YK — 4ucenbHICTh MOTEHIINHUX KIIIEHTIB, SIK1 BXOJSITh Y CETMEHT 30HU;
IIK — yacTka (BIACOTOK) MOTEHUIMHUX KIIIEHTIB, Kl KOPUCTYIOTHCSA MOCIyraMu B
JaH1NA 30Hi;
OPCII — ovikyBaHHWi pPIYHMIA PIBEHb CIIOKMBAHHS TOCIYTHM B PO3pPaxyHKYy Ha
OJIHOTO KJTIEHTA.

30Ha MOKPUTTS BITOKPEMIICHOTO MiIPO31Ty OaHKY Ma€e BpaxOBYBaTHU Psijl YMOB.

Tak, 3 MeTor0 3amo0iraHHS HEMOPO3YMIHHSIM MDK KEpIBHUKAMU PI3HUX
MIIPO3AUIIB IIOJI0 PO3MOALTY JOXOMAIB, 30UIbIIEHHS 3alliKaBIeHOCT1 (i (BIALICHD)
Yy PO3BUTKY IHINIUX KaHAIIB JOCTABKH, OAHKM 3alPOBAKYIOTH PO3MOALT YaCTUHU
JIOXOJIIB B1J] 3/IIMCHEHHS TPaHCAKIIIA yepe3 OaHKOMAaTH Ha BIAMOBIIH1 (imii.

VY BenuKOMy MICTI Taki 30HM HE MOBUHHI MEPEKPUBATHUCS, 11100 HE BHUHHUKAJIO
KOHKYPEHIIIi MK MIIpO3AiIaMHu 0aHKY, TOMY iX PO3TalllOBYIOTh MOOIHM3Y OJUH OJTHOTO
JuIIe B paioHax 3 BEJIMKOIO KOHIIEHTpAIl€o Oi3HeCy.

Po3BUTOK KaHajiB BiJJaJI€HOTO OOCIYrOBYBAHHS MPU3BOAUTH 10 CKOPOUYEHHS
B1/IBITyBaHb BIJI1JICHb KJIIEHTOM.
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Odic mns ¢imi (BiaaiaeHHs) OaHK MOXXE PEKOHCTPYIOBATH, IMEpEMilllyBaTH,
pO3IIMPIOBATH Ta 3MEHIIyBaTu. baHK Mae miaHyBaTH BUTPAaTH HAa MOJEPHI3aIliio
1HTep'epy Ta 00sagHAHH, MEOJIIB KOXKHI I’ ITh—CIM POKIB.

[lepemimieHHs AOHUIBHO TOMl, KOJM 30HAa TMOKPUTTS cTajga 3aHaATO
KOHKYpPEHTHOIO a0 3acTiiiHoro, HempuBaOmuBoio. lle BumpaBmano 1 B pasi
MePEMIITICHHS KITIOYOBUX KITIEHTIB, 200 3aKPUTTS M HEMOMJIMBOCTI 3HAWUTH JOCTOWHOT
3aMIHM B KJIIEHTCBKIM 0a31. Hampuknazn, ¢inii HEoOX1IHO 3aJMIIAaTH TOYKY MPOAAXKY,
OCKIJTbKM 3HA4YHA YacTHHA KIIEHTIB MPOCTO 3ayvilnae OaHK, SKIIO BIH BUXOAWUTH 3
JOCTYITHOT 30HU OOCITYyrOBYBaHHS.

¢ PosmmMpeHHs 6i00ysacmobcs Yy pazi  smiHu  npoQino  8i00KPeMIeHO20
niopo30iny, 3HAYHO2O U NEPCNEeKMUBHO20 3POCMAHHA KIIEHMCbKOI 0a3u, ckape
KIiEHmie Ha 6eluki uepeu ma iHwi Hespyunocmi. Cnio nam’smamu, wo makxe
PO3UWUPEHHSL 3A6I4COU 03HAYAE 000AMKOBI IHGeCMUYTUHI Ma NOMOYHI UMPANU.

CkopoueHHsi poO0YOi IJIONII € THMOBHM Il MojepHizamii ¢imii Oanky. Ile
MOSICHIOETHCSI HaMaraHHsM HaOyTHM MaKCHUMAJIbHOI BijJlaul BiJl KOXHOI OJMHHUIII,
CKOPOTHUTH HEBHITPAB/IaHI BUTPATH.

OCHOBHMMH YMOBaMH JJIi CKOPOYEHHS MOXHA Ha3BaTH aBTOMATH3AIIIO
YaCTUHU Olepauiid 3aBIASKH 3alPOBA/KEHHIO JHMCTAHILIMHOTO OOCIYroBYyBaHHS Ta
HeHTpanizamiio GyHKIiH 00poOKH TpaHCakIlii, aHami3y 3a0€3MEeUCHHS] B TOJIOBHOMY
odici [26, c. 224].

Crparerii 30yTy. 30yTOBa cTparerisi 0aHKy BXOJAUTH J0 JIPYroi IPyIu CTpaTeriid,
HaBEJICHUX Ha puc. 4.3.

Buainsators Taki TUIM cTpaterii 30yToBOi MOJMITUKY OaHKy (puc. 7.5):

Cmpamezia 30ymy, cnpamoeana Ha iHOUBIOyanizauilo OAHKIECbKUX NPoOyKmie
ma nepconanizayiro 6AHKIBCbKO20 00cy208yeanHsa Tiependadae HaJgaHHS MOCIYT B
OJIHOMY MICIll, BHUKOPHUCTOBYIOUM IIUPOKY Mepexy ¢Guiid Ta BiaauieHb. Bona
OpPIEHTYETHCS HA TUX KIIEHTIB, SIKI LIHYIOTh NEPCOHANI30BaHE OOCIYyroBYBaHHA 1
TOTOBI 3a [1€ IUIATUTH.

VY Mexax 1i€i crpaTerii 0aHkaM HEOOX1JHO pO3BUBATH Tl MPOAYKTH, SIKI MarOTh
BHCOKHI piBEHb 1HIMBIAYyani3amii (piHaHCOBI KOHCYJbTAIli, MOJATKOBE IJIAHYBAaHHS,
VIOPABIIHHS aKTUBaMH), @ TAKOXK BKJIAJaTH KOIITH B JU3aliH CBOIX (PisIiid Ta BIAA1JICHbD,
HaBYaHHS [EPCOHAITY METOJIaM BUCOKOMPOQPECIHHOTO CHIIKYBAaHHS 3 KIIEHTaMHU.

Cmpamezia 30ymy, cnpamoeana HA 20MO2eHI3auil0 OAHKIBCLKUX NPOOYKMIIE
(comocenizayin — ye 3miutysamus NpoOyKmie 00 NOBHOI O0OHOPIOHOCMI CKAAOY),
MOJISITa€ B HaJIaHHI HAWOUIBII ACIICBUX OaHKIBCHKUX IMPOAYKTIB THM KIIEHTaM, SIKi
ITYKalOTh HAaWOIIBII BUT1/IHI 17151 ce0e YMOBH.

PeanizyBatu Taky cTpaTeriro MOXKHA JIMIIE 32 PAaxXyHOK peajbHOTO 3HIKCHHS
3aTpaT 3aBISKH ONTUMI3AIll BHYTPINIHBOT CTPYKTYpH, €KOHOMII Ha MaciiTabax,
BUKOPUCTAHHIO CYYaCHUX TEXHOJIOTIH; 1151 CTpaTerisi BUMarae npoBEJECHHS arpeCUBHO1
pEeKJIaMHOT KaMMaHii.

Cmpamezia inmezposanozo 30ymy O0anKi6CbKux npooykmie 0a3yeTbCsi Ha
BUKOPUCTAaHHI KOMILJIEKCHOTO MIJXOy Ta MOE€JHAHHI TPAIULIAHUX 1 allbTEepHATUBHUX
kaHaiB 30yTy. L4 cTpareris € HalONTUMAaJBHIIION, OCKUIBKH BPaXxOBYE SIK TOTPEOH
1 ynoo0aHHs KJIIE€HTIB, Tak 1 (PIHAHCOB1 M PECYpPCHI MOMKIJIMBOCTI CAMOT0 OaHKY.

bank y mexax 3araigbHOi 30yTOBOI cTpaTerii po3poOJsie cTpaTerii mpoaaxy
dbimianis.
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OOuparoun AUCTPUOYIIMHY CTpaTerito, CiJ] BPaXxOBYBAaTH, IO 3aJ0BOJICHHS
noTped KIIIEHTIB Mae OyTH BHUPIIIAJBHUM, KOJIM MOBa WMIETHCS MPO PO3MIMPEHHS
Mepexi (iuTiid, BBeJEHHS IIOACHHOTO PEXUMY pOOOTH, BIAMOBY BiJ] KOMICIHHUX 3a
Aesiki BUIM OaHKIBCHKHX oOfmepaliif, abo MiJ Yac ynpoBa/pKeHHS albTEePHATUBHUX
dbopm 30yTy. lle MO3BOJMWTH MiIBUINUTH JIOSUIBHICTH KITIEHTIB, 301IBIIUTH OOCATH
MPOJIaXKy OaHKIBCHKHUX MPOAYKTIB, IO CIPUATHME 30UTBIIEHHIO OAHKIBCHKUX JTOXOJIIB
Ta MABUIIEHHIO €()eKTUBHOCTI OAHKIBCHKOI JISUIBHOCTI [76].

OaHuM 13 cy4yacHUX HampsIMiB PO3BUTKY OaHKIB Ta NOOYyA0BH e()EKTUBHOI
cucteMd 30yTy BJIACHMX MPOJYKTIB (MOCIYT) ChOTOJIHI BHU3HAYAIOTh CHIpAmMezito
oazamokanaivHo20 30ymy.

bacamokananvna cucmema 30ymy — 11 «IryJ KaHasiB 30yTy», SKUH MICTUTh yci
KaHaM 30yTy: PpoHT—O0(dicu, 6aHKOMATH, CUCTEMHU €JICKTPOHHUX IIATEXKIB Y MICIISIX
NpoJaXy TOBapiB 1 MOCIYT, CUCTEMHU EJIEKTPOHHOTO 3B'A3KYy, OaHKIBCHKI MOCIYTH Ha
nomy, IHTepHeT—OaHKIHT, E€KBaWpiHT, TeJIeOAHKIHT, MOOUIbHHMI OaHKIHT, HEMpsSMi
KaHau 30yTy [87].

3riiHo 31 cTpaTerielo OaraTokaHalbHOro 30yTy, OaHK, MparHy4u IMiJIBUILIATH
AKICTh TPOMOHOBAaHUX HUM IMPOJAYKTIB (IIOCIYT), MA€ JOCUTh YITKO pO30MBATH Ha
CEerMeHTU (TPyNu OJHOTUITHUX KJIIEHTIB) BJIACHY KJIEHTCHhKY 0a3zy. PeamnmizyBaTu 1ie
MOYHa TUIbKH 32 HasSIBHOCT1 Y BJIACHOMY PO3MOPSIKEHHI IMPOKOPOPMATHOTO HA0OPY
KaHaliB 30yTy. 3a IOMOMOTOI0 KaHaIIB peati3allii 0aHK He TUIbKU peani3ye MpOIyKTH
Ta TOCIYTH, ajie i1 3abe3neuye 3BOPOTHUN 3B 430K 3 KIIEHTAMHU, 110 AA€ MOXIIUBICTD
MOCTIIHO PO3IIMPIOBATH 3HAHHS OAHKY MPO HUX Ta iX nmoTpedu (puc. 7.6).

it
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Puc. 7.6. Cmpykmypa 6azamokananvnoi cmpamecii 6anky [26, c.226]

Peanizauin 6azamoxkananvnoi cmpamecii 6anKy MOXe BITOYBaTHCS B JIEKUIbKa
eTaiB:

1) MakcMMaJlbHO TOYHA CErMEHTAllisl CIIOXUBYOTO PUHKY (MOBHAa BiJIMOBA BiJl
MPUHIIAIY «MPOJAaBAaTH BCIM 3a BCiMa KaHajlaMHW», 110 CYTTEBO MiJBUINYE IIHU Ha
0aHKIBCBbKI MPOIYKTH (TIOCITYTH)), 3 BUOOPOM KaHaJIB ISl peajizaiii TUX YU 1HIIUX
MPOJIYKTIB HA OCHOBI 1H(OpMAIlii PO ICHYIOYUX 1 MOTEHUIMHUX KIIIE€HTIB, iX TOTpeOu;

2) muaHyBaHHS poOOTH 3 MPOCYBaHHS MPOAYKTIB (IOCiyr) OaHKy HAa PUHOK —
MOYMHAIOYM BiJl BUIY MPOJIYKTY UM MOCIYTH, KaHAIy MOro mpojaxy, oOOB’sI3KIB Ta
KUIBKOCT1 TIEPCOHANY 1 3aKIHYYIOUM 4acOM OOCIIYyTOBYBaHHSI KJIIE€HTIB Ta CHOKUBUYUM
IIOITUTOM;
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3) BU3HAYCHHsS TEXHOJOTIYHOI MIaThopMu pobOTH OaHKy — Ui MaccoBOTO
oOCTyroByBaHHsSi BOHA TMOBHHHa OyTH HajAUIEHA BHCOKOIO  MPOIYCKHOIO
CHPOMOJKHICTIO 1 3JaTHICTIO TMOJETHIEHOTO THPAXyBaHHS, HAAUIEGHUMU BUCOKHM
CTYIIEHEM IIEHTpati3allii CUCTeMaMHu 1 MpoIecamu, MiIBUIIEHUMA BHMOTAaMHU JI0 iX
HaJIAHOCTI Ta Oe3meku. Takuii KOMIUIEKCHHMM Miaxij OaraTokaHaabHOI CTpaTerii 10
TiSTBHOCTI OaHKY JTO3BOJISIE BUPIIITYBATH 3a7aq9y MaKCHMIi3alii mpuOyTKy 3a PaxyHOK
dhopMyBaHHS HaJIMHOI KIIEHTCHKOI 0a3u Ta 3HUKEHHS BUTpAT Ha ii 00CIyroByBaHHS
[26, ¢.226].

3a HOCHIUKEHHSIMH KOHCAJITHUHIOBI kommaHii Accenture Tta areHuii Financial
Brand, no cyuachux memnoenyiii  y popmyeanni 30ymoeux  cmpameziti 6aHK),
HaJIeXKAaTh:

1. Akmuene euxkopucmanna yugposux mexunonoziu. 11 TeHeHLIIs BIUIMBAaE Ha
3MiHYy KaHamiB 30yTy OaHKIBCBKHMX TIOCIYT, XapakTep MapKETHHTOBOI isSJIBHOCTI,
CTPYKTYpy OaHKIBCHKUX MOCIYT.

2. 3mina xapaxkmepy po3paxynkoeux onepauyii. llocuieHHs KOHKYPEHIIiT 3 00Ky
HE0AHKIBCBKHX (DIHAHCOBUX I1HCTUTYLIM, SIKI J0O3BOJIAIOTH 3IMCHIOBATH IIATIAKHI
TpaH3akIii 6e3 mocepeTHUIITBA OaHKIB (peer—to—peer transactions).

3. Onmumizauin pezionanvnoi mepexci. CTBopeHHs K Oe3dimanrbHuX OaHKIB,
TaK 1 3MEHILIEHHS 3arajJibHOi KUIBKOCTI MEpeXl CTal[lOHApHUX BIAJIEHb Ta (HUIIA
OaHKIB.

4. Ilepconanizauin 6aunkiecvkozo oocayzogysannsa. CydacHui KIl€HT OaHKY Mae
BUCOKHIM piBeHb MOIHPOPMOBAHOCTI Ta, BIAMNOBIHO, BHUMAara€ 3HAYHOTO PIBHS
MepcoHai3aIli KOMyHIKaIlii, a TaKoK OaHKIBCHKUX MOCIYT.

5. @okycyeannsa na nompeobax Knienma. Binxin Bij ctparerii (OKycyBaHHS Ha
BJIACHUX MOTpebax OaHKy, MOB’SI3aHUX 13 MIABUIICHHSAM MPUOYTKOBOCTI, Ta MEPEXiJl
710 CTpaTerii KIEHTOOPIEHTOBAHOCTI.

6. Cnpowenna banxiecokux npooykmie ma nocaye [74, c.47].

Kananu 30yry. Kananu 30yTy po3rjisiHyTo B momnepeaHbomy mnaparpadi (puc.
7.1).

30ymoea meperca d6ankie OyIyeThCS B KUJIbKA JITHIN:

— OaHKIBCBKI aBTOMATH, III0 BCTAHOBIIIOIOTHCS SIKHAMOJIMIKUE JIO CITOJKHBAYIB,
po3paxoBaHi Ha Te, I00 KIIEHT, HaBITh HE 3aXOJA4d A0 OaHKy, MIr HIBHJKO
CKOPHUCTATHUCS BUBHAYCHUMH CTaHJAPTU30BAHUMU MTOCTYTaMHu;

— TepecyBHI OaHKIBCHKI BIJIIJICHHS B Majo3aceeHId CUIbChKIM MICIIEBOCTI UM
HEBENMKI craiioHapHi BimauieHHs (3 — 4 ciyXOOBIB) MOOJMU3Y TPaHCIOPTHUX
PO3B’S30K 1 B HOBUX MICHKUX MIKpOpaiiOHaX, sIK1 HaJal0Th HAUIIPOCTIII MOCTYTH;

— TOJIOBHI BIJUIUICHHS B JIUJIOBIM YacTWUHI MICTa, SKI HAJalOTh yBECh CIEKTP
nocayr [87].

7.4. InTerpaunis BITYM3HAHUX O0AHKIB Yy CBITOBY (DiHAHCOBY CHCTEMY
OpHi€r0 3 OCHOBHMX TEHJEHIINA MIXXHAPOJHOTO PO3BUTKY OaHKIBCHKOI chepu €
IHTerpallis HalllOHAJbHUX OaHKIBCBKHUX CHCTEM Yy CBITOBY (DIHAHCOBY CHUCTEMY. 3
OJIHOTO OOKYy, OaHKM KOXHOI KpaiHM MparHyTh OOCIYrOBYBaTH CBOiX KIIIEHTIB He

JUIIe B HALlIOHAIBHUX KOPAOHAX, a 1 Y MDKHAPOJAHMX OMNEpallisiX B IHIIMX KpaiHax, a 3
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THITIOTO — TPaHCHAI[IOHAIBHI 1 BEJIMKI HaIllOHAJIbHI OaHKW MPArHyTh JiSATH HA HOBUX
pPHUHKaX, MOTINOII0I0YM TeorpadiuHy AuQepeHIiaiio CBO€ET TIIbHOCTI.

Csimoea ¢inancosa cucmema siisie COO0I0 CyKyInHICTh KpeIUTHO—(DIHAHCOBUX
IHCTHUTYTIB, 4epe3 sKi BiIOyBaeThcs pyx KamiTamiB ((piHaHCOBUX MOTOKIB) y cdepi
MDKHApOJHUX CKOHOMIYHMX BigHOCHH [51, ¢.406].

Jlo Takux 1HCTHTYTIB HajJeXaTh: MDKHApOAHI (pIHAHCOBI LIEHTPH; LIEHTPOOAHKU
OKpeMHUX KpaiH; KOMEpIIiiH1 OaHKH, MiKHapoaH1 6aHKu (puc. 7.7).

Mixcnapooui ¢pinancosi yenmpu — 1e aIMiHICTpATUBHE MICIIE 30CEPEIKCHHS
OaHkiB 1 mMmapabaHKiB (1HBECTUIIHO—(IHAHCOBUX q)OHmB CTpaxoOBUX KOMIIaHiMH,
KpEAUTHUX CIIJIOK Ta IHIIMX OpraHizamii, ski  moB’s3aHi 13 (PiIHAHCOBUMU
omepauisiMi, aje He HajexkaTb 10 OaHKIB), Kl 3IIMCHIOIOTh IIMPOKUNA CHEKTP
MDKHApOAHUX (hIHAHCOBUX OIEpaliiid: JeMmo3uTHI, KPEIUTHI, peayli3yloTh YroaW 3
IIIHHAMH TIaTlepaMH, BATIOTOIO Ta 30J0TOM. OCHOBHI ()iHAHCOBI IEHTPU ICTOPUIHO
cknanucs B Jlonnoni, Heto—Hopky i Tokio. Y €Bponi MixkHApoHEME (HiHAHCOBUMH
LEHTpamMu BucTynaioth bproccens, @pankPypr—Ha—Maiini Ta Liopix. B A3ii BuHuKIN
HOBI O(mIopHi (iHAHCOBI LEHTpH, Taki K ['onkonr, Cinramyp, baxpeitn, baramcbki
OCTpPOBM Ta IHII, IO TOB’S3aHO, HacaMmIiepel, 3 EKOHOMIYHOIO CBOOOJOI0 Ta
ni0oepanizalieo HalloHATbHUX (DIHAHCOBUX PUHKIB.

Mixcnapooni 6anku — 1e O0aHKIBCbKI YCTaHOBU, B SIKUX MDKHApOIHOIO € HE
TUTBKH JISUTBHICTB, ajie 1 CKJIaJ KaliTally Ta CUCTeMa YIpaBliHHA. MiKHApoaH1 OaHKU
CTBOPIOIOTHCSI, 37€OUIBIIOTO, NUIIXOM MNpUAOAHHS YaCTKH KamiTainy 3apyOiKHOTO
0aHKy, ane BiI0yBaIOTHCS 1 3UTTS Ta MOTJIMHAHHS Ha MIDXKHApOJAHOMY piBHI. OCTaHHIM
yacoM HaWOUIbIl 3HayHUMU Oynu 00’eqHaHHs Merita Bank (®innsaais) Ta
Nordbanken (IlIBemnist), Deutsche Bank (Himeuunna) ta Bankers Trust (CILIA) [85, c.
212].

Cy6’exTn MizkHapoaHoi ¢piHaHCcoOBOI cuCcTEMU

1L

MixHapoaHi (piHaHCOBI TpaHcHaIiOHANBHI
LEHTPH

MixHalioHanbHi

LleHTpaibHI Ta KOMEpLiHHI
OaHKH KpaiH

MixHapoaHi OaHKU

[TpencraBHUNTBA B iHIIIH KpaiHi JouipHi 6aHKu

AcoriiiioBani GaHKH ﬁ ﬂ Bankischki Qi
-
L i

®opmu opraHizanii MixkHapoaHOro 0aHKiBCbKOro 0izHecy

Puc. 7.7. B3aemo3e’a30k cyd’ €kmie (piHancoe020 punky
3 hopmamu opzanizauii mixricnapoonoz2o 6ankiecokozo oizuecy [51, c.406]

Tpancunayionanwvhi 6anku — 11e, K MPaABWIO, HAUOLIBII HAI[IOHATBHI 0AHKIBCHKI
YCTAaHOBU YHIBEPCAJIIBHOTO THUITYy, SIKI MalOTh IIMPOKO PO3Tay’)KEHY 1 TICHO
279



IHTErpOBaHy CHUCTEMY 3apyODKHUX MIAPO3IUTIB 1 aKTUBHO MPAIIOIOTh Ha CBITOBUX
¢dinaHcoBUX puHKax. TpaHCHAIIOHAaNbHI OaHKM HAMararThCsl BUITH 3a HalllOHAJIbHI
MeXi, o0 3abe3neunT CTaOUTbHY MOOUTI3AIliI0 KaIliTady 3a PaXyHOK JOCTYIy IO
1HO3EMHHUX KpeIuTHUX pecypciB. HOBI pHHKH, K YK€ 3a3HA4YaloCs, CHPUSIOTH
nuBepcudikaii  OaHKIBCHKOI JISUTBHOCTI 1 3HAYHO PO3MIMPIOIOTH  JDKepena
0aHKIBCHKOTO IPUOYTKY.

[IpoBiHUMHU TpaHCHAIIOHAIIBHUMU OaHKaMU CBITY € OaHku BemukoOpwuTtaHnii,
Opanii, [setimapii, CILIA Ta fAnonii [51, ¢.408].

TpancHarionanmizaiiss 0aHKIB, MOsSBa iX 1HO3eMHUX (LI CIpHUSE POMUPEHHIO
CIIeKTpa MIKHAPOJIHUX OaHKIBCHKUX MPOAYKTIB 1 MOCIYT, OCKUIBKH TaKe PO3IITUPEHHS
3yMOBJIEHE, MO-Tiepiie, 00’ €KTUBHOIO MOTPEOOI0 3aayyeHHs Oi3HECOM J0JIaTKOBHX
pecypciB Ha BHYTPIIIHI pUHKHK JJi 3a0e3MeueHHs Horo cTabuibHOro po3BUTKY. [lo—
Apyre, BOHO OpraHIYHO TOEJHYETHCS 3 TPAHCHALIOHAIBHUM  XapaKTepoOM
OaHKIBHUIITBA SIK PI3HOBUJIOM KOMEPIIMHOI MAiISUIBHOCTI W MiANOPSIKOBYETHCS
3aKOHOMIPHOCTSIM JuBepcHu(IKalii pO3BUTKY O13HECY SIK TaKOrO.

VY 0aHKIBCHKIM MISUTBHOCTI BCE OUIBILY POJIb BIAITPAIOTh MiNCOAHKIBCHKI
06’°conanns. Ix yTBOPIOIOTH 3 METOI KOOpAMHANII Milf, MmifBuIeHHS eQeKTUBHOCTI
onepauiid Ta 3aXucTy NpoeciiHUX IHTEPECIB YYACHUKIB, PO3POOKHA €TUYHUX HOPM 1
MpaBUJI B3a€MOBIJTHOCUH MIK OaHKIBCBKMMH YCTaHOBAaMH, OaHKAMH 1 KileHTamu [85,
¢.206].

BignoBigno no 3akony Ykpainu «IIpo 0aHku 1 OaHKIBCBKY HiSTIBHICTBY [1]
BITUM3HSHI OaHKIBChKI YCTAHOBM MalOTh MPaBO CTBOPIOBATH JIBl TPynu 00’ €THAHB!
0aHKIBCHKI T'pyIu, OaHKIBCHKI CHUIKM Ta acomiaiii. Biamosimno ao cr.13 3akony
VYkpainu «IIpo 6anku 1 6aHKIBCHKY JISUTBHICTBY», 3 METOIO 3aXUCTY Ta MPECTABICHHS
IHTEpECiB CBOIX UIEHIB, PO3BUTKY MIKPETIOHAIBHUX Ta MIKHAPOJHHUX 3B’A3KIB,
3a0e3ne4eHHs] HAayKOBOro Ta iH(opMmamiiHoro oOMiHY 1 MpogeciiHUX I1HTEPECIB,
pPO3pOOKM peKoMeHJaIld 1100 OaHKIBCHKOI MisJIbHOCTI, OaHKHW MalTh MPaBO
CTBOPIOBATU HenpuoOymkoei cniniku yu acouiayii. baHKiBCbK1 CIIJIKMA Ta acolliaiii He
MalTh MpaBa 3alMaTHCS OaHKIBCHKOIO YW MiANPUEMHULBKOIO [ISUIBHICTIO 1 HE
MOXXYTb OyTH CTBOPEHI 3 METOI OTPUMaHHA NMpUOYTKY. Acorianis (cniika) OaHKIB €
JOTOBIPHUM 00'€THaHHSIM OaHKIB 1 HE Ma€ MpaBa BTPyYaTHCS B AISUIbHICTH OaHKIB —
yiIeHiB acowiaii (criiku) [1].

B Vxpaini nacniokom ennusy enobanizayii i MisicHapooHoi Ginancosoi
IHmeepayii cmano 8xX00XHCeHHsl IHO3EMHUX OAHKIB Y 8IMYU3HAHI (DIHAHCOB] PUHKUL.

IcHye 11Ba OCHOBHUX CHOCO0OM TNPOHUKHEHHSI IHO3€eMHOIr0 KamiTajdy B
0aHKIBCbKY CHCTEMY:

1) cTBopeHHs OaHKy 3 HyJS 1 TOTJIMHAHHS ICHYIOYOTO OaHKy. Y TMepIioMy
BUIIAJKy BUHMKAE HOBA IOpUINYHA 0C00a;

2) 3MiHa BITYM3HAHHUX BJIACHUKIB 1HO3EMHUMH 0€3 301IbIIIEHHS KIIBKOCTI OaHKIB
y cuctemi [51, ¢. 397].

Huni cnocrepiraerbcs  3arajibHa  TEHJIEHLIS  MOCTYHOBOTO  3MEHILEHHS
1HO3€MHOI'0 KamiTajly B OaHKIBCHKIM cucTteMi YkpaiHu. Jledki OaHKU 3 1HO3EMHUM
KamiTaJIoOM 3JIUIIWIN PO3JApIOHUI pUHOK B YKpaiHi 1 BUPIMIMINA 30CEPEAUTH CBOIO
JUSTBHICTh BUKJIIOUYHO Ha KOPIIOPATUBHOMY, MajioMy Ta CEpeIHhOMY Oi3Hec.

d HeoOXiOHO 6iOpi3HAmMU NOHAMMSA «IHO3eMHUll OAHKy [ «OaHK 3 [HO3EMHUM
Kanimaiomy.
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Biamosinuo no 3akony Ykpaiau «IIpo 6aHku 1 0aHKIBCHKY JisSTTbHICTHY

O0aHK 3 iHO3eMHum Kanimanom — 1i¢ 0aHK, y SKOMY 4YacTKa KamiTaiy, IO
HAJICKUTH X04a O OJJHOMY 1HO3€MHOMY 1HBECTOPY, CTaHOBUTH HEe MeHIe 10% [1].

r

[Topsan 3 mOHATTAM «OaHK 3 i1HO3eMHUM Kamitaniom» HBY Buokpemitoe moHATTs
«iHO3eMHM A 0aHK», TOJIOBHUMH O3HAKAMU SIKOTO € PO3TAllyBAHHS LEHTPY NPUIUHATTS
CTpaTEeriuHuX PilIeHb 3a KOPAOHOM 1 KOHTPOJIb 1HO3EMHHX BIACHHKIB.

[aTerparist 6aHKy B MDXKHApOAHY OaHKIBCbKY CHCTEMY OXOILTIOE TpHU eTanu (puc.
7.8).

Po3rissHeMo O1bII JOKJIATHO 11l €Tarlu.

Bapianr 1.

Po3pobnennsn naany euxody Ha punok niepeadadae aHaji3 BHYTPIIIHIX MOTped
Ta MOKJIMBOCTEN OaHKY 3a TAKUMH HalpsIMaMu:

— 1111 BUXOly OaHKY Ha PUHOK IHIIHUX KpaiH;

— (bina"coBe 3a0e3neueHHs OpraHizaili Ta QYHKIIOHYBaHHS 3aKOpPJIOHHOL
CTPYKTYpH OaHKY;

— HasBHICTh KBaJli(piKOBAaHOTO IIEPCOHAITY.

Jocniosycennn 6HympiuiHb020 3aKOHO0A8CMEA, 1110 PETIAMEHTYE MOKJIIUBICTh
BHUXOy OaHKY Ha pPUHOK IHIIUX KpaiH, 3a TAKUMH HAMPSIMaMH:

— TOPSIOK HaJaHHS IIEHTPAJIbHUM OaHKOM JI03BOJIMB YIIOBHOBAKEHHM OaHKaM
(6aHkaMm, IO MalOTh JILEH31I0 Ha MPOBEICHHS BAJIOTHUX OMEpallii) Ha y4acTb y
CTaTYTHOMY KamiTajli OaHKIB W 1HIIUX KPEIUTHUX OpraHi3aliidl, a TaKOX BIAKPUTTS
(11l 32 KOPAOHOM;

— BIJMOBIJHICT BHYTPIIIHBOTO 3aKOHOJABCTBA MIDKHAPOJIHHUM CTaHJapTaM 1
KarmiTanay OaHKIB, 110 A1IOTh B 1HIIIN KpaiHi.

AHaN3 YUHHUX HOPM | Npasun IHWIUX KPaiH, 0 PETIAMEHTYIOTh IsJIbHICTD
1HO3eMHUX OaHKIB Ha IiXHIH TepUTOpii, 3 MOMISIAY HAWOLIBIIOI JIETKOCTI ISt
BXO/DKEHHS BITYM3HIHOTO OaHKY Ha BIANOBITHUMA PUHOK [86].

BapianT 1 inrerpauii 6anky Bapianr 2 inTerpanii 6anky
B MDKHApOJHY OaHKIBCHKY B MDXKHapOIHY OaHKIBCBKY
cucTeMy CHCTEMY
Po3poGienns nany HapomryBanHs BnacHuX

BHUXOJY Ha PUHOK ) 1 eTan (- iHBecTHIIi/f 32 KOpIOHOM
JocmimkeHHst Jlibepamizamis
BHYTPIIIHBOTO ) 2 etan (] 3apyOixHOI AisIBHOCTI
3aKOHOJIAaBCTBA

AHai3 YUHHUX HOPM 1 Y nockoHaneHHs
npaBuIl IHIIKX KpaiH [y 3 eran (] iHO3eMHOI Mepexi GaHKy

Puc. 7.8. Bapianmu noemannoi inmezpauyii 6imuu3nAHuUX OAHKIG 6
MIMCHAPOOHY OAHKIBCLKY cucmemy™
Jicepeno: nobyoosano 3a mamepianamu [6, ¢.390-400; 86].
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Bapiant 2. Interpamii BITUM3HSHUX OaHKIB Yy CBITOBY (DiHAHCOBY CHCTEMY
nependaydae Taka MOCIiI0BHICTD MA1i:

1) Ha OCHOBI CHPUATIUBOI KOH IOHKTYpH CBITOBOTO PHHKY HapoOIIyBaTH BJIACHI
1HBECTHIIIT 32 KOPJAOHOM, KOOTIEPYIOUU 3YCHIIIS 3 MIANPUEMCTBAMHU, MPOTYKINS SIKUX
KOPHUCTYETHCS IMOMMMTOM Ha BiAMOBITHUX 30BHINIHIX PUHKAX;

2) mibepaiizyBatu 3apyOiKHY HisUTbHICTb.

Jdioepanizayia — 1ue ¢dopmMa 30BHIIMIHHOCKOHOMIYHOT TOJITUKH, IO €
KOMIUIEKCOM 3aXO[liB, CHPSIMOBAaHUX Ha CIPHUSHHS 30BHINTHHOSKOHOMIYHOI
JUSJIBHOCTI, TIOCTYNOBE CKacyBaHHS HasSBHUX OOMEXEHb Yy 3O0BHINIHIN
JISITBHOCTI ITiJT Yac 31MCHEeHHSI 30BHIITHLOCKOHOMIUHUX OTIEpallii.

3) AKICHO YIOCKOHAJIHTH CTPYKTYpYy, reorpadito, Gopmu, xapakrep Ta BUAH
oreparliii iH03eMHOT Mepexi OaHKY.

[aTerpanis 6aHKIB y CBITOBY (DIHAHCOBY CUCTEMY Iepeadayae:

a) BCTAHOBJIEHHSI KOPECTIOHAEHTCHKHUX BiTHOCHH 3 1HO3EMHUMH OaHKAMHU.

Kopecnonoenmcoki 6ionocunu — 11¢ JOTOBIPHI BITHOCMHU MiX OaHKaMu 3
METOI BUKOHAHHS KOXXHHUM 13 HUX JJIA 1HIIOTO TEBHUX OMEpalliii Ta MOCIyT,
OB’ SI3aHUX 3 PO3paXyHKaMH MK KJTIEHTaMH Ta 3 BIacHUMH BigHocuHamu [90].
THwumu cnosamu KopecnoHOeHMCbKi MINCOAHKIBCHKI 6IOHOCUHU — Ye:
— pi3HOMaHITHI ¢GOpMH CIIBPOOITHUIITBA MIXK JBOMa OaHKaMH, Kl IPYHTYIOTHCS
Ha KOPEKTHOMY, YECHOMY Ta y3TOJPKEHOMY BUKOHAHHI B3aEMHUX JOPYUYCHb;

— JIOTOBIPH1 BIIHOCMHU MK OaHKaMU MPO 31HCHEHHS TUIATEXKIB, pPO3PaXyHKIB Ta
THIIMX TIOCJIYT, MO X BHUKOHYE OaHK 3a JOPYYEHHSM 1 Ha KOIITH IHIIOTO (3T1IHO 3
0aHKIBCHKHMM 3aKOHOJIABCTBOM Y KpaiHM).

Kopecnonnentcrki OaHKIBCHKI1 BIJIHOCUHU peanizyroThes yepes
KOPECHOH/IEHTChK1 PaXyHKHU.

0) oprauizauisi Mi>KHApOJAHMX PO3PaXYHKIB.

r

Mixycnapooni  po3paxynku — 1€ PETYJIIOBaHHS IUIATEXKIB MO TPOIIOBUX
BUMOrax 1 3000B’SI3aHHSIX, IO BHHHUKAIOTh Yy 3B’SI3KYy 3 E€KOHOMIYHHMMH,
MOJITUYHUMH W KYyJIbTYPHUMH BIJIHOCHHAMH MDK IOPUIUYHUMHU Oco0amMu 1
rpoMajTHAMH Pi3HUX KpaiH [2, c. 222].

MikHapOIHI pO3paxyHKH 3IHCHIOIOTHCS 0AaHKIBCBKUMHU YCTaHOBAMH Ha T1CTaBl
CKJIQJICHUX Yy THUCHBMOBIM (opMi BIAMOBIAHMX YrojJ MK TOJOBHUMHU OaHKaMU—
IOpUIUYHUMEU 0co0aMH, 1110 3apeecTpoBaHl B pi3HMX KpaiHax. Cepesl HOpMaTHUBHHX
JIOKYMEHTIB, SIKl PErJIAMEHTYIOTh MUTAHHS MIKHAPOIHUX PO3PAXyHKIB OCHOBHUMH €
l'ocnonmapcekuii  koaekc  Ykpainm  (ctatta 344), 3akoH VYkpaimn «lIpo
30BHILIIHBOCKOHOMIYHY MAiSUIbHICTB», «IHCTpyKIis mnpo MIDKOaHKIBCHKHI Tmepekas
KoWTiB B YKpaiHi», «llomoxxeHHss mnpo BIOAKPUTTA Ta  (GYHKUIOHYBaHHS
KOPECIOHJICHTChKUX PaxXyHKiB OaHKIB — PE3HUJICHTIB Ta HEPE3UJCHTIB B 1HO3EMHIM
BaJIIOT1 Ta KOPECIIOHICHTChKUX PAaXYHKIB OaHKIB—HEPE3UACHTIB y TPUBHSX).

B) O/JleP:KaHHSI Mi’>KHAPOJHUX PEHTHHIIB 1 Ay JUTOPCHKUX BUCHOBKIB IIPOBIIHUX
creriaii30BaHuX KOMITaHIH.

r) BUXi Ha MixkHapoaHi ¢iHAHCOBI PUHKM Ta B3aeMOAIl 3 MIXHAPOJHUMU
(1HaHCOBUMM OpTaHi3allisIMH.

282


https://uk.wikipedia.org/w/index.php?title=%D0%97%D0%BE%D0%B2%D0%BD%D1%96%D1%88%D0%BD%D1%8C%D0%BE%D0%B5%D0%BA%D0%BE%D0%BD%D0%BE%D0%BC%D1%96%D1%87%D0%BD%D0%B0_%D0%BF%D0%BE%D0%BB%D1%96%D1%82%D0%B8%D0%BA%D0%B0&action=edit&redlink=1
https://uk.wikipedia.org/wiki/%D0%9B%D1%96%D0%B1%D0%B5%D1%80%D0%B0%D0%BB%D1%96%D0%B7%D0%B0%D1%86%D1%96%D1%8F#cite_note-1
https://uk.wikipedia.org/wiki/%D0%9B%D1%96%D0%B1%D0%B5%D1%80%D0%B0%D0%BB%D1%96%D0%B7%D0%B0%D1%86%D1%96%D1%8F#cite_note-1

1) BAKOPMCTAHHS Mi2KHAPOAHMX IVIATIZKHUX CHCTEM.

Mixcnapoona nnamix>cua cucmema — TIATIKHA CUCTEMA, B KW IJIATIXHA
oprasizaiisi Moke OyTH SIK PE3UJIEHTOM, TaK 1 HEPE3UCHTOM 1 siKa 31HCHIOE
CBOIO [ISUTbHICTH Ha TEpPUTOPii ABOX 1 Ouiblie KpaiH Ta 3a0e3nedye
MPOBEJCHHS TepeKa3y KOIMITIB y MeXaxX i€l MIaThKHOI CHUCTEMH, Y TOMY
gyuci 3 onHiel kpainu B iHmry [89].

r

Haiibinpmr  cTaHmapTU30BaHO B MDKHApOJHIM OaHKIBCHKIH  cCIlpaBl €
MDKHapOJHA Meperka, IO IMOB’sI3ye HalllOHaJbHI KJIIPUHTOBI Ta OaHKIBCBKI MEpEXi,
yTBOPIOIOYH CBITOBY (hiHaHCOBY cumcTteMy TenekomyHikamiin S.W.I.F.T. (Society for
Worldwide Interbank Financial Telekomunication). Huni cuctema SWIFT 06’ennye
noHaya 4800 6aHkiB 1 (HiHAHCOBUX OpTraHi3alliil, po3TamoBaHux y 155 kpainax cBity (y
tomy umcii 2700 0aHkiB) [2, ¢. 224].

MixuapoHi po3paxyHku B €C 301HCHIOIOTECSA 3a JOMOMOTOI0 OJHIET 3 TaKHX
CHUCTEM:  TpaHC €BPOIMEHCHKOI  aBTOMATHU30BAaHOI  EKCIPEC—CHCTEMU  BaJOBHUX
po3paxyHKiB y pexumi peanbHoro yacy — TAPI'ET; €Bpomnelcbkoi KIipUHTOBOI
cucteMd Tpu EBpoINEMCchKiil OaHKIBCHKIM acolialii; HalllOHAIbHUX IIATHKHUX
CUCTEM; MDKOAHKIBCHKHUX IUIATEKIB YEpPE3 CUCTEMY KOPECIOHJIEHTCHKUX BIJIHOCHH 1
KJIIPUHTY BEJIMKUX €BPONENChKUX OaHKIB [86].

[HTerpamniiiii mpouecu CTBOPWIIM SIKICHO HOBI YMOBH JUJISl AISUIBHOCTI OaHKIB.
ExonomiuHa iHTerpailis MOCHJIMJIA KOHIIGHTpAIII0 1 IEHTpaii3aiiio OaHKiBCHKOTO
KamiTaly sSK BCEPEANHI OKPEMUX €BPOINEUCHKUX KpaiH, Tak 1 HA MDKHAPOJIHINA apeHi.
Bona crumymioBana  po3MIMpeHHsS — 3B’A3KIB  MIDK  3aX1JHOEBPOIEUCHKUMU
0aHKIBCHKUMU CUCTEMAaMH.

[Ipotiec OaHKIBCHKOI IHTETpaIlli B HalO1IbII BUPaXKEHii POpMI CITIOCTEPIraeThCs B
MDKHApOJHUX OaHKIBCHKUX IIEHTpax, Takux sik Jlowmon, Ilapwxk, Ppankdypr—Ha—
Maiini Ta 1H. TyT 1HO3eMHI1 OaHKM 1HTErpOBaHI B HAILIOHAJIbHI KPEAUTHI CHUCTEMH,
B1I0YBA€ThCS IX 3JIUTTSI MK COOOIO Ta 3 MICIICBUMH OaHKaMu. baHKIBChbKa 1HTETpallis
00’elHy€e HalllOHAJIbHI OaHKIBChKI PUHKM B €IUHUN PHHOK, Yy MeXax SKOTO
3a0€3Meuy€eThC MOMKJIMBICTh BIAKPUTTS OaHKIB—KpaiH YJIEHIB CHIBTOBAapHCTBA Ta
HaJaHHS yChOTO CIleKTpa OaHKiBChbKUX mociyr [51, c. 401].

PexoMenoBaHa Jiteparypa
OcHaoBHa 1, 57, 89, 90, 26,
HonmartkoBa 2, 6,9, 74, 85, 87

3anuTaHHsA JJs1 CAMOKOHTPOJIIO
1. Po3kpuiiTe CyTh OHATTS «KaHaJ 30yTy OaHKY».
2. Hamenits knacuikaiito kaHamiB 30yTy Oanky. [IpoxomeHtyiiTe KaHamu
MPSMOTO Ta HENPSAMOTO 30yTy.
3. OxapaktepusyiTe KaHaiu MOOUIBHOTO 30yTy OaHKIBCBKMX MPOAYKTIB Ta

HOCITYT.
4. OkxpechiTb OCHOBHI XapakTEepHI PHUCH KaHalllB  JIUCTAHLIMHOTO
00CITyrOByBaHHS.

5. B sxux ¢opMax (QyHKIIOHYIOTh KaHaiu HenpsiMoro 30yty? 1o siBisie coboro
(diHaHcoBHil cynepmapkeT? Slke oro npu3HauYeHHs?.
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6. Jlaiite Bu3HaueHHs Qimii Ta BigAuUIeHHs OaHKy. SIKMUMH HOPMaTUBHUMU
JOKYMEHTaMHU PErJIaMEHTYEThCSI BIAKPUTTS Ta (YHKI[IOHYBAHHS BIJIOKPEMIICHUX
HiApO31TiB?

7. IlpokoMeHTyiTe crocoOu YTBOpeHHs (umiii B YKpaiHi Ta Tunu (iiaabHUX
MEpPEK.

8. OxapakTepu3yiiTe HOBITHI TEHJIEHIIi OO0 PO3BUTKY (LIIAIBHUX MEpex
OaHKIB.

9. JlaliTe BU3HAYCHHS, OXApaKTEPU3YWTE TMPU3HAYEHHS Ta THUOU 30yTOBOI
MOJITUKUA OaHKY.

10. TIpokomeHTy#HTE CyTh OCHOBHHMX €JIEMEHTIB 30yTOBOi MOMITHKH. SIKi
CTpaTerii 3aCTOCOBYIOTh OaHKH Y 30yTOBIM MiSIIbHOCTI?

11. OOrpyHTyiiTe AOUIIBHICTH IHTETpallii BITYM3HSIHUX OaHKIB Yy CBITOBY
(biHAHCOBY CHCTEMY.

12. OxapakTepusyiTe OCHOBHI CYyO0’€KTH MI>KHApPOJIHOI ()IHAHCOBOI CUCTEMHU Ta
BaplaHTU 1HTErpauii 10 Hei BITYM3HSIHUX OAHKIB.

TBop4o—aHaiTHYHI 3aBAAHHA

3apnannasa 1. Bu npamiBHUK BIAAUTY MAapKETHUHTY BITYM3HSHOTO OaHKY.
[linrotyiiTe mJIaH MAapKETHMHTOBOTO JOCIHIKEHHS 3 METOI0 aHali3y KaHaliB 30yTy
OaHKy.

3aBnanHs 2. Po3po0iTeh aHKETy JUisi TPOBENCHHS OMUTYBaHHS HACEJICHHS
«O1iHIOBaHHS WMOBIPHOCT1 BIJBIlyBaHHSA KJIIEHTaMH BIIUICHHs/GUTlT  OaHKY»
(3pa3ok aHkeTH mojaHo B noaatky C).

Ha ocHOBI aHKeTyBaHHs 3alOBHITh TAOJUII0 y3araJIbHEHHS JAHUX ONMUTYBaHHS
PECIIOHJICHTIB II0JI0 OI[IHKM MHMOBIPHOCTI BIABIYBAaHHS KJIE€HTAMH BIJIIJICHHS
oOpaHOro BaMu 0aHKy.

& V3aeanvnenns 0anux onumyeanHs peCnoHOeHmi8 w000 OYIiHIOBAHHSL
UMOBIPHOCMI 8I08I0VBAHHS KIIEHMAMU 8I00INIeHHs OaHKY «AAA»

Howmep 3anpornoHoBaH1 Kputepii oriHoBaHHs (1ogaTok C)
pecnoHieHTa
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3aBganns 3. Po3poOiTh aHKeTy [Uisi TPOBEIACHHS ONMUTYBAaHHS HACEJICHHSA
«SIKicTh 00CTYrOBYBaHHS KIIEHTIBY (3pa30K aHKETU IMOAaHO B a0aatky C).

Ha ocHOBI aHKeTyBaHHS 3alOBHITH TAOJMIIO Y3aralbHEHHS JAaHUX OMUTYBaHHS
PECTIOHACHTIB IIOAO SKOCTI OOCITYrOBYBaHHS KJII€HTIB BIAIIJICHHS OOpPaHOTO BaMu
OaHKy.

Tabmuus . Y3arajabHEHHS JaHUX ONMUTYBAHHS PECIIOH/CHTIB MIPH OILIHIOBaHHI

SIKOCT1 00CJIyTOBYBaHHSI KJII€HTIB BIJIIJICHHS 0aHKY «AAAY
Howmep pecrionnenra 3anponoHoBaHi KpUTEPIii OLIHIOBAHHS

ARIWINF

20

OOcsr BUKOHaHHS OyJIb—IKOTO 3aBJJaHHS — HE MEHILIE | CTOPIHKH.
PO3/ILT 8. KOMYHIKAIIMHA MTOJIITUKA BAHKY

8.1. CyTHicTh KOMYHiKaliHHOI MOJITUKH OAHKY

8.2. EnneMeHTH KOMYHIKAIHOI MOJITHKHA 0aHKY

8.3. CRM—cucrema Ta comianbHi Menia y ¢opMyBaHHi KJI€HTOPi€HTOBaHOI
crparerii 0aHKy

8.4. Ilinxonu 10 nmpocyBaHHA 0AHKIBCHKHUX MPOAYKTIB i MOCIYr

8.1. CyTHicTh KOMYHIKALIHHOI MOJITHKHA 0AHKY
KoxHa eKOHOMIYHAa CHUCTEMa CTBOPIOE CBIA KOMIUIEKC MapKETHHTOBHX
KOMYHIKaIllil 3riIHO 31 CBOIMM MOMJIMBOCTAMH. [l cucrema po3BUBAETHCS
napayiesIbHO 3 EKOHOMIYHUMHU 1 MOMITHYHUMHE CTPYKTypaMu. AJie icHye Oe3nocepeHii
3B’A30K MK PIBHEM €KOHOMIYHOT'O PO3BUTKY CYCHUIBCTBA 1 PIBHEM PO3BUTKY CUCTEMHU
MapKETUHTOBUX KOMYHIKAIlli, [0 BU3HAYAETHCA SK TEXHIYHUM PIBHEM TMEPeIaHol
iH(pOopMaIlii, Tak 1 171€0JIOTI€F0 KOHKPETHOT eKOHOMIYHOT CHCTEMHU.

KomyHnixauii — 1ie niporiec, y pe3ynbTaTi SKOTO MOBHHHO JOCATATUCS OJTHO3HAYHE
CHOPUMHATTS KOMYHIKAI[IHHOTO MOBIIOMJIEHHS Cy0’ €KTaMu, II0 WOT0 MOCHUJIAIOTH 1

OJIEpKYIOTh [26, c.248].
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KomyHikamito He MOXHa poO3IrMsgaTH TIABKKM SK OOMIH 1H(OpMAIi€ MiX
cy0’eKTaMH CyCIiIbcTBAa. BoOHa OXOIUTIOE 1€ 3MICTOBHHMM AacCHeKT COILIabHOT
B3aEMOJTII.

d Komymnikayis — ye mucmeymeo 6edenHs OLIOSUX Nepe206opie (NUCbMOSUX |
VCHUX), hopma eimanHs, IMIONHC (306HIWHIL 6UNA0, MAHEpPAd NOBOONCEHHS, DYXY,
napamempu Mo8u i m.o.), a maxkoxc 6e3nocepeone cniikysauus. Tobmo KomyHikayisn
nepeoae eMoyitiHull i iHmeaeKmyanibHull 3Micim.

Cam TepMiH «KOMYHIKaIlil» TMOXOAWUTh BIJ «communicatio» (J1aT.) — €IHICTD,
nepeaayva, 3’€HaAHHSA, MMOBIJIOMJICHHS, TIOB’I3aHOTO 3 JIIECIIOBOM «communico» (Jiat.)
— poOdI0 CHITBHUM, TMOBLIOMIIAIO, 3’€IHYIO, MOXITHUM BiJI «communis» (JaT.) —
CIUJIbHUM. [HIIMMM ClIOBaMU — KOMYHIKAIlIS € TpoIlec mepeaadl NMeBHOI 1H(popmariii
[26, c.149].

Mapxkemunzo6i KomyHikayii — 11¢ CyKyIHICTh CHUTHAJIB, IO BHUXOMATH BIJ
OIANPUEMCTBA HAa  ajpecy  pI3HOMAHITHUX  ayJuTOpid:  MOCEpPEIHHKIB,
KOHKYPEHTIB, CHOKHMBayiB, IMOCTAYaJIbHHUKIB, AKI[IOHEPIB, OpPraHiB AEp>KaBHOIO
VOpaBIiHHSA, BIACHOTO TIEPCOHATY 3 METO i1H(OpMYyBaHHS, MEPEKOHAHHS,
HaraJyBaHHS CIOXXMBauaM Ta PHHKY B IIIJIOMYy MpPO CBOI TOBapH 1 CBOIO
TISUIBHICTE [94, ¢.7].

r—

CnuikyBaHHS 3 (AKTHYHUMHM YHM TNOTEHUIMHMMHM KII€HTaMU OaHKy €
KOMYHIKAI[IsIMH, 3aBJIIKM €(EKTUBHOCTI SIKUX Y HUX CTBOPIOETHCS TO3UTUBHUN 1MIJIK
0aHKy, MOro MpOAYKTIB, IO CIPHUSE 3POCTAHHIO OOCSTIB MPOJAXy 1 3MIIHIOE HOTO
KOHKYPEHTOCIIPOMOKHICTb.

['on0BHUM TpU3HAYEHHSM MApKETMHTOBUX KOMYHIKAIld OaHKy € 1H(opmaliiiine
3a0€3Me4YeHHs]  [UJIbOBOTO  PHUHKY TMPO  MOXJIMBOCTI  3JIHCHEHHS  BHOOpY
3aMpONOHOBAHUX MPOJYKTIB 1 MOCIYT, Micle iX mpuadaHHa 1 caMoi (iHAHCOBOT
ycTaHoBu [92].

VY 90—x pokax XX CT. 3aBJSKH PO3BUTOKY 1JIeH I10JI0 KOMIUJIEKCHOTO MIJIXOAY /10
MapKETUHTOBUX KOMYHIKaIliii CTBOPIOIOTHCS KOHuenuyii  IHmezpoeanux
mapkemunzosux komynixkayiu (IMK). 3rigno ®.Kotnepy

Konuenuia inmezposanux mapkemunzosux xomyuikayin (IMK) — ue
KOHLIETILIS TUTAaHYBAHHS MAapKETUHIOBUX KOMYHIKalllid, 1110 0a3yeThCcsl HA OLIHIII
CTPATEr1yHOI POJIi KOXKHOI 3 OKPEMHUX HANpsIMiB MapKETUHTOBHX KOMYHIKaIlIN
(peksama, mpornaraijaa, CTUMYJIIOBaHHS 30yTy, NpSIMUNA MapKETHHT, OCOOUCTHI
npojax i T.1.) [44].

=

Konremniiisi iHTErpoBaHUX MapKETHHTOBUX KOMYHIKAIlil Tiependadyae peTenbHO
OpraHi3oBaHy Ta KOOpPJMHOBaHY poOOTYy BCIX KaHaJiB KOMYHIKaIii ais GopMyBaHHS
YITKOTO, MOCIIJJOBHOTO Ta TIEPEKOHIUBOTO CIIPUHHATTS KOMEPIIHOTO 0aHKy Ta HOTO
MPOYKTOBOTO psALy. [HTErpoBaHI MapKETHHTOBI KOMYHIKaIlii JO3BOJITIOTh €(PEKTUBHO
oOpaTu 3aco0u KOMyHIKaliil Ta 3a0e3nmeuuTd ePEeKTUBHUI NpoJax OaHKIBCHKHX
MPOJIYKTIB 1 MOCIYT, CKOOPJIMHYBATH [1i OaHKY 1, TAKUM YMHOM, CTBOPUTH LIITICHUHN
MO3UTHUBHUM KOpHIOpaTUBHUHM IMITx [93].

B ymoBax mocuseHHs KOHKYpEHIIii Ha pUHKY OaHKIBCBKUX MPOIYKTIB Ta MOCIYT
0aHKIBChKI YCTAaHOBU 3HAYHY yBary MpUIAUISIIOTH CBOIM KOMYHIKAI[IWHIA MOJMITHULI, SKa
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MOKJIMKaHa MPUBEPTATH yBary HasBHUX Ta MOTEHIIIMHHUX KIIE€HTIB 10 O0aHKYy Ta HOro
TUSJTBHOCTI.
VY pi3HUX Kepenax MO—pPI3HOMY TPAKTYEThCS TOHSTTA «KOMYHIKaI[iiiHa
MOJIITUKA OaHKY».
7 Komynixkauiitna nonimuxa 6anky — e:

— KOMIUIEKC 3axoAiB 1H()OpMyBaHHS, MEPEKOHAHHS Ta HaraayBaHHS KIi€HTaM
PO €JIEMEHTH IPOIYKTOBOTO TopTderns [6, c.414];

— KOMIUJIEKC 3aXOiB, SIKi MOKJIWKaHI JaTH IIJIbOBIM ayauTOopii ySBJIEHHS IIPO
3arajbHy MAapKETUHIOBY CTpATEril0 yCTAaHOBHM IIISAXOM HAIpaBJICHHS i
CHELIaJIbHUX MOBIIOMJIEHb PO MOCIYTy, il I[IHy, CHOCOOM MPOJAaxy 3 METOIO
BUKJIMKATU /10 HEi IHTepec a00 NEPEKOHATH NMPUNHATH MEBHY TOYKY 30py [26,
c.249];

—cHUCcTeMa 3aco0iB B3aeMojii 0aHKy 3 MOTEHIIWHUMH Ta PeaJbHUMHU KIIEHTaMHU,
sKa CIpsSMOBaHa Ha CIIOHYKaHHS J0 CIOKMBaHHsA, (JOpMYBaHHS IPUXUIBHOCTI Ta
JIOSUTBHOT'O CTABJIEHHA CIIOKUBAYiB JI0 MOCIYT EBHOTO OaHky [72];

—  YOpaBJIHCbKA [ISJIBHICTh, KOMIUIEKCHA CHCTEMa OCHOBHHMX KPHUTEPIiB,
OpIEHTHUPIB, IPUHLHUIIIB, TPUUHATUX OAHKOM y cepi KOMyHIKaIliil, sika BKJIIOYA€E
BU3HAUYEHHS KaHaJIB, NPHUIOMIB 1 YYaCHUKIB MapKETHMHIOBUX KOMYHIKALN Yy
MEXaxX MAapKETUHIOBOI TMOJITUKA OaHKy, CHOPSIMOBAaHMX Ha CTBOPEHHS 1
MIATPUMKY CTIMKHX BIAHOCHH 3 KJIIEHTAMH, 1110 € OCHOBOIO 3a0€3MeUYeHHs] HOro
KOHKYPEHTHUX TMepeBar Ta e(PeKTUBHOro (PYHKI[IOHYBaHHS Ha (PIHAHCOBOMY
PUHKY [92].

TakuM YMHOM, KOMYHIKallIHY TMOMITHKY OaHKy MOXHa pO3TIsgaTH 1 SK
KOMIJIEKC 3aXO/1B, 1 IK YIPABIIHCHKY J1ISUTHHICTb.

8.2. EleMeHTH KOMYHIKAUINHOI NOJITHKH 0aHKY

CkJ1an KOMyHIKaIii{HOT MOJITUKKA TPEACTaBICHU Ha puc. 8.1.

Enementu koMyHikauiifHOI mOJiTHKH

KopropatusHuit imix Kommnekc npocyBaHHS
6aHKy HIPOAYKTIB Ta HOCITYT
Crparerii AisTBHOCTI [HCTpYMEHTH KOMIDIEKCY
y cepi koMyHiKamin MapKEeTHHTOBUX KaHAIiB
\/ KOMYHIKaIii

Kanann xomyHikarmii

Puc. 8.1. Enemenmu Komynixayiitnoi nonimuxu*
IDicepeno: nobyooeamno 3a mamepianamu [6, c.414; 9, c.185; 99].

VY pamkax KOMYHIiKaliiHOI MOJITUKK 0aHKY MOKHA BUIUIMTH JIB1 il OCHOBHI LILII
[9, c.185]:
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— CTBOpEHHS, MIATPUMKA 1 BJAOCKOHAJIEHHS IMIJ)KYy OaHKy Ta HOro Mmociyr y
CYCIILJIbCTBI;

— IpocyBaHHsI 0aHKIBCHKUX MPOAYKTIB 1 MOCIYT 3 METOIO HAPOILyBaHHS MPOAAKY
(puc. 8.2).

3a3BuYail BUAUISIOTH JBI OCHOBHI TPYNH CIOCOOIB, SIKI BU3HAYAIOTh HAMOLIBII
BUTIHI JIJIs1 OAHKY HAINpsSIMUA TisUTBHOCTI Ta BIAMOBIAHWMN HAOIp METOIIB, MPUMOMIB 1
TEXHOJIOT1H.

llepwa epyna — mapkemuneosi cnocodou. JIo HUX BITHOCATH TaKi 3aXO0Ju SK
opraHizailisi MpsSMHUX IPOJAXKIB, Yy4acTh Yy CIICIiali30BaHMX BHCTaBKax 1 spMapKax,
npoBeneHHss PR—3axoniB, pekiiaMmyBaHHs Ta 1H.

lpyea epyna — opeanizayiiino—ekoHomiuni cnocodou. HanO1ab11 BOXXIIUBI CIIOCOOU
13 Il€1 Tpynmu — 1€ CTBOPEHHs (DOHIY PO3BUTKY IMIKY, BU3HAUEHHS CTPYKTYpH
MEHE/KMEHTY IMIJKYy OaHKy Ta CUCTEMH il (PyHKIIIOHYBaHHS, 110 BKJIIOYAaE B cede
OpraHi3aIiio CremiaTi30BaHuX CIYXO 1 po3MOMALT BIAMOBITAIBHOCTI 3a 3a0€3MCUYCHHS
IMIJKY MK HUMH, a TaKOX MOOYJ0Ba CUCTEMH CTHUMYJIIB CTBOPEHHS CHPUSITIMBOTO
IMIJTKY, sKa repeadadae po3poOIeHHs NCUXOJIOTTYHUX, COLIAIbBHUX T4 €KOHOMIYHUX
MEXaHI3MIB CTUMYJIOBAHHS  3allIKABJIEHOCTI WIEHIB KOJEKTUBY KOMMaHIi Yy
(hopmyBaHHI i1 HO3UTUBHOTO IMIJIKY [97].

Iini koMyHikaniiiHoOl MOJITHKH 0aHKY

il Il
CTBOpEHHS, MATPUMKA i IIpocyBanHs GaHKIBCHKUX
BJIOCKOHAJICHHsI iMilaKy OaHKYy Ta TPOAYKTIB 1 MOCIYT 3 METOIO
HOro Mociyr y CyChijibCTBI HAPOILIYBaHHS MPOAAKY
4 L 4 L

Kopnoparusumuii imigx 0anky [ [ 3aco0u npocyBaHHS

IMimK MOCITYTH, IPOXYKTY 3B’S3KH 3 TPOMAJICHKICTIO

IMiK CIIOKUBAYIB MOCTYTH Pexiama

BuyTpimsiii iMifox 6aHKy ITponaranza (PR)

Imik nepconaity 6aHky

CTUMYJTIOBaHHS MTPO/IAXiB

BisyanbHuii iMijpx OaHKy

. o .. OcobucTuii mpogax
CouianpHuil iMiK GaHKY POA

biznec— iMipKk OaHKY [MpsiMuii MapKETUHT

Puc. 8.2. Ilini komynixkayinnoi nonimuxu 6anky *
IDicepeno: nobyooeamno 3a mamepianamu [9, c.185; 72; 93, 95].
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8.2.1. Imigxk 6anky

CTBOpeHHSI CHCTEMH, IO CHOpUs€e peamsaiii nporpamu (OpMyBaHHS Ta
HiATPUMYE IMIJIXK, € OJHUM 13 HAHUCKJIaIHIIINX 3aBIaHb OAHKY.

Imioyc 6anky — 11e BITHOCHO CTiiikuii 00pa3, YSBIICHHSI PO HBOTO CEPEell
nepcoHany OaHKy, WOTro KIIEHTYpH, Y (IHAHCOBUX KOJIaX, pI3HHUX
KOHTAKTHHUX ayJUTOPISAX 1 B IIMPOKKX IIapax cycmiiberBa [95].

r—

CknagHuKH IM1Ky 0aHKIBCBKOI YCTaHOBHM HaBEJICHO Ha puc. 8.3.

CkiaHuK: SKicTh moCTyT Ta 0OCIYrOBYBaHHS, IIIHOBA
) KIIIEHTH ) moiTuka, akuii, pipMOBHI CTHIIb, OYIKYBAHH
KIII€HTIB
CKJIagHuK: JlostpHICTE OaHKIBCHKOT YCTAaHOBH 10

| mapTHepu [ TapTHEpiB, IPO30PICTh, JOTPUMAHHS YMOB i
TEpMiHIB KOHTPAKTIB, O4iKYBaHHs MapTHEPIB

3aranpHuii iMizk 6aHKIBCHKOT yCTaHOBH

CkaiHuK: 3HaYyLIiCTh MOCIYT IS PO3BUTKY
L\ JiepKaBa =) iHaHCOBOrO PHHKY 4M PEerioHy, NOTPHMAaHHS
_' .
3aKOHOJIABCTBA, OYIKYBaHHS JIeP)KaBU
CkiaiHuK: CouianpHa BiANOBIJATBHICTh OaHKIBCHKOT
=) CYCIIIBCTBO ) YCTaHOBH, TOTPUMAHHS rapaHTii Ta

3000B’s13aHb, iH(QOpMalLliiiHa BIAKPHUTICTH

Puc. 8.3. Cknaonuku imioxcy dankiecokoi ycmanoeu [52]

BuBuaty 1M1k OaHKIBCHKOI YCTAHOBU HAMOUIBII JOUUIBHO 3 BUKOPUCTAHHSIM
(YHKLIOHATBHOTO MiAXIAY, TOOTO pPO3rasAaTH IMUK OaHKy $IK KOpPIOPaTUBHUMN
IMITK.

KopnopaTuBHuii  imigx (iMimx  OaHKy) Mae Ha METI  MIJBUIICHHS
KOHKYPEHTOCHPOMOKHOCTI 0aHKy, MOT0 MPECTHKY, 301IbILIEHHS 3BOPOTHOTO €(PEeKTy
3aco0iB mpocyBaHHs (pekiama, PR Ta iH.); ciipoiiieHHs: 6ap’epiB Ha NUISXY BBEJCHHS
HOBHUX MOCTYT(TOBApiB) HA PUHOK.

KopnopatuBuumii iMiIpK Ma€e BiIacHy CTPYKTYpPy Ta OKpeMi CKIagHuku (puc. 8.2),
3a IKMMH JIOIIJIbHO PO3MIISIATH Ta OIIHIOBATH iMiK OaHKY 3araimom [96, c. 217-220].

Imiosre nocnyzu  (npodykmy) — yABICHHS JIOJEH npo  YHIKaJIbHI
XapaKTEPUCTUKH, SKi, HAa iXHIO TyMKy, Ma€ MOCIyra, Taki AK: (yHKIIOHaJbHA
IIHHICTh MPOJYKTY, MOCAYTH Ta JIOAATKOBI IIHHOCTI — Te, IO 3a0e3rnedye BiaMiHHI
BJIACTUBOCTI TTOCIIYTH a00 MPOAYKTY.

Imioxe cnoscugauie nociyzu — ysBIEHHS NPO CTUIIb JKUTTSA, CYCIIUJIBHUNA CTAaTyC
1 AesiKi OCOOUCTICHI (IICUXOJIOT14H1) XapaKTEePUCTUKHU CIIOKHBAYIB.

Buympiwiniii imioxc 6anky — ysBICHHS CHIBpOOITHUKIB MPO CBOIO OpraHi3alliio
(KynbTypa 1 COLIabHO—TICUXOJIOTTYHHUH KIIMaT).

Imioxnc kepisnuka (a0O0 OCHOBHUX KEpIBHMKIB) — YSBJIEHHA MpO 3A10HOCTI,
YCTAaHOBKHM, I[IHHICHI OpI€HTAIlll, TCUXOJOTIYHI XapaKTepUCTUKU 1 3OBHILIHICTH
KEepIBHUKA.
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Imioxnc nepconany — ue 30ipHuMIA, y3aradbHeHUN oO0Opa3 MepcoHaly, 0
PO3KpHBAE HAMOLIBII XapakTepHI MJii HBOTO pHUCH, Takl SK: npodeciiina
KOMIIETEHTHICTD; colliaibHO—aeMorpadiuHi 1 (i3u4H1 JaHi.

Bizyanvnuii imioxnc 6anKy — ysaBieHHs Npo OaHK, 110 0a3yl0TbCs Ha COPUUHATTI
iHTEep €py odicy, onepaiiiHoi 3a11, (ipMOBOi CUMBOJIIKH TOIIIO.

Couyianvruit imioxyc 6auKy — ySBICHHS TIMPOKOTO 3arajly Mpo COIIabHI Il Ta
posib 0aHKYy B €KOHOMIYHOMY, COITIaJIbHOMY 1 KyJIbTYPHOMY HUTT1 CYCITIJIbCTBA.

biznec—imioxnc 6anky — ysaBiaeHHs 1po OaHK SK Cy0’€KTa JUIOBOI aKTHBHOCTI.
Moro ckIagHuKaMy € IiIoBa peryTaillisi, BITHOCHA YacTKa PUHKY, THYYKICTh IIHOBOI
MOJITUKH TOITO. bi3HEC—IMi I’k Ma€e BITHOCHY CTaOUIBHICTb.

Jns edekTUBHOI MisUIbHOCTI OaHKY B Cy4YaCHHX YMOBaX PHHKY OaHKIBCHKHX
NOCITYr € HAJA3BUYAMHO BAXKJIMBUM BHU3HAYUTHCH 13 TMPOCYBaHHSAM OaHKIBCHKUX
POAYKTIB.

8.2.2. Kommiiekce nmpocyBaHHsi: pexiaaMa, PR, npsimuii MapKeTHHT

Jlo koMIIeKkcy MpocyBaHHs (OCHOBHUX 3aC00IB MapKETHHTOBUX KOMYHIKaIIii,
THUIMIB IHCTPYMEHTIB KOMYHIKAIIHHOTO BIUIMBY) HaJeXaTh (pHc. 8.2):

a) 3B’(A3KM 3 TIPOMAaACBLKiCTIO. [0JIOBHOIO METOK BUKOPHUCTAHHS B
KOMYHIKAIIHIA isUIBHOCTI OaHKy 3B'SI3KIB 3 T'POMAJICHKICTIO € (QopMyBaHHS
MO3UTHUBHOI TyMKH B CYCHUIbCTBA IUISIXOM OJIArOAIMHOI MISUTBHOCTI Ta CIIOHCOPCTBA,
MIJBUILIEHHS SKOCTI OOCITYyroBYBaHHS, CTBOPEHHS IMI/DKY HaAIHOrO MapTHeEpa,
3HIDKCHHSI TOKAa3HUKIB IUIMHHOCTI KaJpiB 1 3aJy4eHHS BHCOKOKBaII(iKOBAHOTO
NepCcOoHay.

Peanizartiist 38’s3KiB 3 TPOMAJICHKICTIO 3JIIMCHIOETBCS Yepe3 CreliaabHl BiIJIUIN,
SIK1 BUKOHYIOTh TaKi OCHOBHI1 ()yHKIII1:

— BCTAHOBJICHHS Ta MIATPUMKA 3B S3KIB 3 IPECOIO;

— TOMYJISPHU3allist KOHKPETHUX MPOIYKTIB UM TTOCIIYT;

— cychnuibHi 3axofu: (OpMYBaHHS Ta MIATPUMAHHS B3a€EMOBIAHOCHH 3
IPOMAJICHKICTIO B MICLIEBOMY YH 3araJlbHOHAlIOHAJIbHOMY MacIluTaoi;

— 7J00IfOBaHHS: CIIBIpaIrsd 3 TMPEACTaBHUKAMH 3aKOHOJABYOi Ta BHUKOHABYOL
BJIAJW JIJIs1 BIUTMBY HA IPUIHATTS 3aKOHIB Ta BIPOBAKEHHS iX Y KUTTS;

— BIIHOCHHH 3 1HBECTOpaMHU: IMATPUMAHHS BIIHOCHH 3 aKI[IOHEpaMU Ta 1HIIMMH
cy0’extamMu (piHAHCOBOTO PUHKY;

0) peknama — 11€ NOBUIbHA TIJIaTHA 1H(OPMAIlIA OO0 SAKICHUX Ta EKOHOMIYHUX
XapaKTEPUCTUK KOHKPETHUX OAHKIBCHKUX MPOAYKTIB 1 MOCIYT, MEPCOHAIbHA ii
nmpe3eHTallisd yepe3 3acobu MacoBoi iHGopmallii Ta 1HIIMM YUHOM 3 METOIO
CTBOPEHHSI MOMUTY YU 301IIbIIIEHHS HoTo 00csriB [93].

banxiecoka pexnama — e popMa HEOCOOMCTOTO MPEACTABICHHS ITEBHUX 1JICH,
nociayr 4 OaHKy B IIJIOMY uepe3 MOCEPEIHMIITBO CHelU(PIYHUX TUIATHUX
3ac00IB KOMYHIKallii 3 METO I1H(POPMYBaHHA 1 NEPEKOHAHHS BUOpPAHUX
IJTLOBUX AayJIUTOPIA y HEOOXITHOCTI 3IIMCHEHHS 1, sKki Oaxae OaHK—
pexnamojasens [9, ¢.198].

Vo
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PeKnaMHy TISUTBHICTh 6aHI<y 3a0€3MeuyI0Th CIEeiabHI  BIIIUTH pexyamu y
CKJIaIl MapKETHHIOBHX migpo3autiB. Ha HUX moKIamaeThes p03p061<a 1 peamizaris
peksiaMHO1 cTpaTerii 6anky. J[OCHTh YacTo BN PEKJIaMHU TICHO CITIBIPAIIOIOTH 3
MOTY)KHAUMH PEKJIIAMHMMH areHINisIMH, OCOOJMBO Ha CTafil po3poOKu cTpaTerii Ta
MPOBEJCHHS MHUPOKOMACIITAOHUX PEKIaMHUX akiii [9, c.198].

Oco0MMBOCTI peKIaMHOI AisUIBHOCTI O0OyMOBIIEH1 crenu(piko OaHKIBCHKOTO
IPOJAYKTY. Y IIbOMY BiJHOIICHHI BIJ3HAYMMO HASBHICTh TPYJHOIIIB, MOB’S3aHUX 3
a0CTpPaKTHUM XapaKTepoOM IEepeBa)KHOI OUIBIIOCTI OaHKIBCHKUX mociyr. Ile Bumarae
K 00’€KT peKJiaMu TO0Ka3y He TIIbKU OaHKIBCHKHX IOCIYT, aje 1 KOPUCHOTO e(eKTy,
AKOTO MOXHAa JOCSATTH 3a IX JonomMoror. TpyaHoul pekiamMu aObCTpaKTHHX
0aHKIBCBKUX IIOCIYT BHPIIMIYIOTBCS 3a BHUKOPHCTAHHSA IIUJIOTO PsAY CHEliaJIbHUX
3ac001B, K1 pOOIATH OAHKIBCHKI IMOCTYTH OUIBII HATJISTHUMH 1 IOCTYITHUMH.

Jlo Takux 3aco0iB BiIHOCSTh BUKOPUCTAHHA (POPMYJIISPIB, IUIAKATIB 1 MPOCIIEKTIB,
[0 MICTSITh apryMEHTOBaHy iH(opMarlito, mokas oci0, sSki moTpeOyOTh OaHKIBCHKHX
MOCIIYT 1 TOKa3 0ci0, fKl iX MpOoJaroTh, MpeICTaBlIeHH 1H(OpMalLii Ipo mepeBary i
BUKOPUCTAaHHSA OKPEMUX MOCIYT, J0JaTKOBI po3’sicHeHHs yepe3 3MI.

Crneundika 0aHKIBCbKOI peKjIaMu 00yYMOBJIEHA TaKOK HEOOX1IHICTIO BpaXyBaHHS
0COOJIMBOI MPUPOIU TPOIIEH 1 TOJAO0JAHHS BIIUYKEHHS CIIOKUBAYiB Bij] OaHKIB, iXHbOI
HEJOBIpH 1 0OSI3HI BCTYNMATH y TPUBAJIl Ta MOCTIMHI BIIHOCUHU 3 OaHKkamu. Pexnama
MOBMHHA MEPEKOHATH MOTEHIIMHUX KIIE€HTIB Y TOMY, 110 BITHOCHMHHU 3 OaHKaMu He
OOMEXYIOTh IXHIX MpaB, a HABMAaKH — BIJKPUBAIOTH IIHUPIIT MOMXJIUBOCTI IS iX
peamizari [9, ¢.198].

¢ Pexnama Kpeoummno20 [HCMUmMymy CApsSMO8AHA He Ha 30ym KOHKPemHOL
nocnyeu, a Ha 3aNyYeHHs YAz CNONCUBAYIE 00 NeBHO20 DAHKY.

Po3rnsHeMo MOCHIIOBHICTh AiN ISl CMBOPEHHA MeXaHiZmMy HopmyeaHHs
Oankiecbkoi pexkniamu.

1. Busnauenns cmpameciunux yineti. llepm 3a Bce BHHUKAae MoTpeda
O3HAaHOMJIEHHS 3 CUTYyall€0 Ha puHKY. HeoOX1AHO po3IIIsIHYTH MOTpeOr MOTEHIIHHUX
KJIIEHTIB Ta MPONO3MULIi KOHKYPYIOUMX OaHKIB, iX 0COOJMBOCTI Ta nepeBaru. ['ooBHa
MeTa KOMEPIIHOI pekiaamMu OaHKIB MOJSrae y CTBOPEHHI CUJIBHOI MAapKH, a BXKE Ha
IbOMY (POHI CTBOPIOIOTHCS Ta IPOCYBAIOTHCS PI3HOMAHITHI IPOIYKTH.

2. Busnauenus 06’cxkmieé eniugy. BUHHMKae HEOOXITHICTh 30pIEHTYBATHCh Ha
MEeBHY KaTeropito (KIi€HTypa, mapTHepu, TOOTO KoMepiliiiHa Mepexa abo OizHec—
CEpEIOBHIIE), CTOCOBHO SIKO1 Oy/ie 31HCHIOBATHCS 1HTCHCHBHA PEKJIaMHA TIOJIITHKA.

3. Busnauenns meopuoi konyenyii. 1le ocHOBHa TBoOpua ifes, HABKOJO SIKO1
Oynyetbest Bcs pekiiaMHa kammnadig. lle skuiice ymormsiauuii o0pas, cTBOpEeHUN Ha
OCHOBI MAapKETHHIOBOi cTparerii kommnanii. BiH moemHye B co0l KpeaTUBHY
KOHIICTIIIIF0 TOBAapy 1 CIOKUBY1 B OUIKYBaHHS IJIbOBOI ayJAUTOPIi, 3MYIIIy€ 3BEPHYTH
Ha ce0e yBary, BUKJIIMKATH IHTEPEC 1, SIK HACIIJIOK, Mpua0aTu ToBap/mocayry [101].

['ooBHA puca Takoi pekiaMu — 1€ OJHOPIAHICTH 3aMPONOHOBAHUX MOCTYT. Y
BCciX 0OaHKax BOHa oJHakoBa — Trpomi. KpiM Toro, OaHKIBCBKI MPOIYKTH
3a/I0BOJIBHSIIOTH MOTPEOH MOKYIILIB JIUIIE ornocepeakoano [102].

3 morusimy 0aHKIBCHKOI criennQiku, 0COOJIMBE 3HAUEHHS Ma€ Kiacu]ikaiisi BUIiB
0aHKIBCHKOT pPEKJIaMU 3aJIeKHO BiJ] peKjIaMOBaHUX 00'ekTiB. [IpakTrka OaHKIBHUIITBA
BUpOOUIa ACKUJIbKA BUJIIB pekiaaMu (puc. 8.4).
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CrporomHi 6araTto yKpaiHCHKMX OaHKIB BHUKOPHCTOBYIOTH TIEPEBAXKHO IMiOMHcegy
(npecmuoicny) peknamy.

= Imioscesa (npecmuodicna) pexknama — 1e pekigama OaHKY, SKa ITIKPECIIOE
0COOJIMBOCTI [iSIBHOCTI, IO BUTIAHO BIAPI3HSIOTH OaHK BiJ] KOHKYPEHTIB,
CTBOPIOE TO3UTHUBHUM KOPIOPATUBHUH 1M1k O6aHKy [93].

Meta iMIIKEBOT peKJIaMU IoJjsirae, mo-repiie, y (GopMmyBaHHI MO3UTHBHOIO
o0pa3zy O0aHKy Ta MiJKPECICHHI 1HIWBIAYaJbHOTO MIIXO0AY /10 KOXKHOTO KIIE€HTA, T0—
Jpyre — y MO3UIIOHYBaHHI 0aHKY 32 KPUTEPISIMU «HATIHHICTBY, «IKICTh TOCIYTY.

Ilpooykmosa pexnama mae Ha METI 0O3HAMOMJICHHSI MOTEHLIMHUX Ta 1ICHYIOUUX
KJIIEHTIB 3 TIEBHUM OaHKIBCHKHM IMPOAYKTOM abo mociayror. HeoOXigHO 3a3HAuYWTH,
IO 1] Yac CTBOPEHHS MPOIYKTOBOI PEKJIaMH JOLULUILHO KEPYBATUCS TAKUM MPABUIIOM:
KOXKHE pEKJIaMHE TOBIJIOMJICHHS MAa€ MICTUTH 1HQOPMAIIO CTOCOBHO OJHIET
peKIamMHOi mociyry. Lle 703BOIUTh MiABUITUTH €(PEKTUBHICTH PEKIAMHOTO 3BEpHEHHS
Ta 3HU3UTU PU3HK HECTIPUIHATTS LIJTHOBOIO ayIUTOPIEI0 TOJIOBHOTO 3MICTY PEKJIAMHU.
KpiM Toro, eQekTHBHICTP KaHally KOMYHIKAIld 3aJ€XUTh BiJ MOTY>XHOCTI,
CIIPSIMOBAHOCTI, PENPE3EHTATUBHOCTI Ta HATOBHEHHS PEKJIAMHOT0 3BEpHEHHS [72].

Bunu pexisiamu, siki BUKOPHCTOBYIOTh OaHKH

Il H iyl H iyl
3anexHo BiJi 00’€KTY El 3aexHO Bif El 3anexHO Bif Iiien
LiTEOBOTO IUTBOBOT pEeKITaMHOi KOMITaHii
NpH3HAYCHHS ayautopii
[TouaTkoBa pexiama
ImimxeBa pekiama
Anpecra ExcnancuBHa pekiama
Pexnama KOMILIEKCY pexTama
TOCITyT Crabinizaniiina
bezanpecna 1
[ponykToBa pekiama pexama O6MexKyBaIbHA
3aJIexHO BiJ] METO/IiB 3a 3acobamu poBeICHHS
TICHXOJIOTIYHOTO BIUIUBY Ha PEKIaMHUX aKLiif
KITI€HTIB
[Ipsima pexiama
[IpenmetHa (parioHanbpHa) pexiama
Menia— pekiama
Emouiiina (aconiatuBHa) peknama —
Pexnama Ha micni npogaxy

BankiBcbki pexaaMHi TexHos0riT

1 Il
ATL (at the line — BTL (below the line — mig
HaJ| PUCKOI0) —TEXHOJIOTI1 PHCKOI0)—TEXHOJIOT1i

Puc. 8.4. Knacugixauiit ocnognux 6uoie pexnamu ma mexHonozii, aKi
8UKOpUCMO8YIOmb OAHKU*
Iicepeno: nobyooeamno 3a mamepianamu [9, c.199; 72, 91, 99].
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AOpecna peknama CTUpSMOBaHA HA BY3bKE KOJIO MOTEHIIMHUX CIIOXKHUBAYIB 1
MICTUTh, KpiM 3arajibHOi 1H(pOopMallii, T01aTKOBI J1aH1, SIKI MOXYTb BUKJIMKATH 1HTEpeC
y TEBHOTO Kii€HTa. 3aco0aMu MOBEJACHHS ii 0 MOTCHIIIWHUX KIIEHTIB CIYTyIOTh
0COOMCTI peKJIaMHI JIUCTH, PeKJIaMa B CHEIialli30BaHUX >KypHajaX, 0OCOOUCTI Oeciu,
MOJIapYHKH, TOCEPETHUKU TOINO. METoAW aapecHOi pekjIaMH B 3HAYHIA Mipl €
OJIM3bKUMH JI0 METOIB OCOOMCTOTO MPOJIaXKy OAaHKIBCHKUX MOCITYT.

be3aopecna peknama cnpsMoBaHa Ha MacOBOTO CIOXHBada 1 MICTHTh
HaWOLIBI CyTTEBY 1HGOPMAIIO TPO MPEAMET PEeKJaMH B JIAKOHIYHIN 1 3po3ymiii
dbopmi. Taka peknama JOBOIUTHCS A0 CHOXXKHBayiB 3a goromoror 3MI, 6aHKiBChKOT
BITPUHM, TeNe(OHHUX JOBIJHUKIB, KaTajJoriB, pEKJIaAMHUX IIHUTIB, OYKIETIB 1
IPOCTEKTIB, OaHKIBCbKO1 CUMBOJIIKH.

Ilouamkosa peknama — BUKOPUCTOBYETHCS 3 METOIO0 O3HAMOMJICHHS 3 OaHKOM 1
cheporo Horo MisTbHOCTI.

Excnancuena pexnama crpsiMOBaHa Ha PO3LIMPEHHS YACTKU PUHKY.

Cmadbinizauiiina pexnama TPOBOIUTHCA B HUISIX HIATPUMKU 1 30epeKeHHS
YaCTKU PUHKY.

Oobmerncysanvna pexnama T1iependadae CKOPOUCHHS OKPEMHUX olepaliid 0aHKy
[9, c.199].

Ilpeomemna abo pauionanvha pexnama 1HOOPMYE, 3BEPTAETHCA IO
MOTEHI[INHOrO TMOKYINIsA Ta HABOAUTh HA IMEPEKOHJMBI AapryMEHTH. Y peKiami
Oaratbox 0aHKIB BUKOPUCTOBYIOTHCS MTPOyMaH1 apryMeHTH Ta HUQpoBi aaHi [99].

Jlo BUIiB peKJIaMHU, sIKi BHKOHYIOTH JOMOMDKHI QyHKIIIi, Hanexats [93]:

— pekJiama y mpect (ra3eTu, >KypHaiu 3arajbHOTO MPU3HAYEHHS Ta CIeIliaibHI,
rajiy3eBl )KypHaJIH, JTOBIJHUKH TOIIO);

— JpyKoBaHa pekyiiama (TIPOCTEKTHU, KaTajaoru, OyKJETH, IJIaKaTH, JIMCTIBKH,
KaJIeHaap1);

— eKpaHHa pekiama (KiHo, TeJebaueHHs, claaila—TpoeKIlii, MoieKpaH);

— paziopexiama (pekiiama, sika TPaHCITIOETHCS 3a IOMOMOTOI0 PaIIOMOBJICHHS );

— 30BHIIIHS pekiama (BeauKorabapuTHI IJIaKaTH, MYJIbTHUBI30BaHI IUIAKATH,
eNekTprdiKOBaHI MAHHO, PeKIamMa 3 BUKOPUCTAHHSAM MPOTPAMHOTO 3a0€31eUeHHS );

— PpekjaMa Ha TpaHCHOpTi (peKJaMHI HAamUCH Ha 30BHINIHIM TOBEPXHI
TPAHCIIOPTHUX 3ac00iB, JPYKOBaHI OTOJIOIICHHS Yy CajloHaX TPAHCIOPTHHUX 3aco0iB,
BITPUHU 3 pEKJIAMHUMHU OyKJIETaMU Ha BOK3aJlaxX 1 B aepoOInopTax);

— KOMII'IOT€pHa pekiiama (pekiamMa B Mepexi [HTepHeT 3 BUKOPUCTAHHSIM
texHoJsorii WorldWideWeb).

VYei Buau pexiiaMu miependavaroTh HE3HAYHI MEPEOUIbIICHHS TO3UTHUBHUX
AKOCTe OaHKIBCBKMX TMPOJYKTIB 1 TOCIYI, 3aMOBUYBaHHS iX BIJ €MHHX
xapakTepucTuk. OHaK HE J03BOJIAETHCS MPAMUN OOMaH KJIEHTIB, IO MI/TNAAA€E ITiJ
KiacuQiKaIio HECYMITIHHOT PEKJIaMH 1 TiepeciayeThes 3akoHoM [93].

Cy4acHMM HampsMOM Yy PO3BUTKY pekiamMu OaHKy € BuKopucTtanHs BTL-
mexHon02i.

Tepwmin «BTL—texHomorii» 3’sBUBCsS TOpiBHSHO HemaBHo. [Ipubim3HoO B cepenuHi
MUHYJIOTO CTOJITTSI OJWH 3 KEPIBHUKIB BenuKkoi komnanii Procter & Gamble cknanan
KOIITOPUC MaNOYTHIX BUTpPAT HAa MAapKETUHT. BKIIOYMBINM 10 HHOTO CTaHAAPTHI
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eneMeHTu (pexiama B mpeci, Ha Th 1 pamio, po3poOka HOBOI yMakOBKH T.iH.), BiH
OiJBIB PUCKY I 3rajaB, 10 HE BpaxyBaB po3jaayl OE3KOIITOBHHMX 3pa3KiB TOBapYy,
BUTPaTH Ha OPTaHi3allil0 MICBKOTO CBSITa, HA SIKOMY JIOAN OyIyTh «BUIPOOOBYBATH
BHUPOOJIEHY KOMITaHi€0 MpoayKiiro. [TopaxyBaBiiu BCi JOaTKOBI BUTPATH, BiH CKJIaB
OCTaTOYHHH KOIITOPHC, a 3a mepeliikamu 3akpimwmmcs Hazpu ATL (at the line — nao
puckor) i BTL (6io anan. below the line — nio puckoro).

Ha croromni He icHye 3aranpHOBH3HaHOI kiacudikamii ATL ta BTL 3axomis.
BBaxaerbcs, mo ATL 3axoo0u TIOB’s3aH1 3 PO3MINICHHSM pEKJIaMH B TPATULIHHUX
3aco0ax MmacoBoi iH(opmarii. Jlo ckinaguukiB ATL BimHOCATH: peknamy (IpyKoBaHi
3MI, pazio, TenebadenHs, kiHo (y T.4. product placement), 30BHIIIHIO pekiaMy (y T.4.
peKIaMy Ha TpaHCIOpPTi), a Tako indoor—Vvideo.

Jo cxknany BTL 3axo0ié BKIOYAIOTH: CTHUMYJIIOBaHHS 30yTy, MEPCOHAIBHUI
MpoJaX, MadiK PUICHIIH3, TUPEKT-MapKETHHT, TTOJBIMHUN MapKETHHT, CIOHCOPCTBO,
mepuangaiisuar, POS—wmarepianu Ta inmi. Huni BTL — ne iHTerpoBaHuii KOMILIEKC
MapKETUHTOBUX 3aXO/I1B, IKMI HE BKIIIOYae Tpaauiiiuux mexdia [91, c.8]. [Ipuunnamu
3pocTtaHHs nomyisipHocTi BTL—TexHooriil y CBITI €:

— naAiHHA €()EeKTUBHOCTI TPAJULIHHUX 3aC001B IPOCYBAHHS;

— 3MIHa CTPYKTYpU NpPOAaxiB (PO3BUTOK CHCTEMH CaMOOOCITYyroBYyBaHH:). Y
MicLSIX TpoJaxiB npuitmaerses Big 60 1o 80 % pimeHs npo 3A1HCHEHHS MOKYIKH.
[Tpu Bukopuctanui BTL—rexHnomnoriit nmpogaxy poctyts y 2—4 1 10 10 pa3is;

— TOpIBHSAHHO 3 TpaauiiiHow pekiamoro B  3MI  BTL-—komynikaiii
cripuiiMaroThest HabaraTo rmo3utusHime (BTL — e OiabI—MeHI HOBUH, TOaTKOBUM,
YHIKaJIbHUW THCTPYMEHT peastizallii pekiIaMHoi cTpaTerii 0aHKy 3 METOIO IiBUILECHHS
00I3HAHOCTI CHOXKMBauiB NP0 OAHKIBCBKUM MPOAYKT (MOCIYTYy), 13 3aly4CHHSIM
CIOKMBAYiB y KOMYHIKAIIIIO.

Heo0xiaHo mparnytu 10 Toro, mo6 tpaguiiiai 3MI (npsima pekinama) abo BTL—
3axoqu Ta PR—akiiii B3a€eMHO JOMOBHIOBAIM OJIHA OJHY [23].

Pexnama Ha TteneOaueHHi, pagio, Oir—O6opaax € HaliMeHIl €()EeKTUBHOIO, MOXKE
OyTM BUKOpHCTaHa JMILIE JUIs IIBUAKOTO MOIIMpPEeHHs 1Hdopmarllii abo momysspu3aiii
Openay. [laHuil IHCTpyMEHT aKkTyaJbHUM JUIIE JJIs BeIUKUX OaHkiB. Jljist cepeHix Ta
MajuX YCTAaHOB OUIbII JOLUIBHUM € BHUKOPUCTAaHHSA OUIbII KOHBEPCIMHHUX
IHCTPYMEHTIB TaKuX, AK peKjamMa B MOLIYKOBIA Ta KOHTEKCTHO—MEAINHIN Mepexi,
nigorenepartis [50, ¢.145];

a) PR (mpomaranpaa, public relations) — 1ie ogna 3 QyHKIIM ynpaBaiHHSA, 110
CIpusie  BCTAHOBJEHHIO 1 MIATPUMAHHIO  CHUJIKYBAaHHS, B3a€EMOPO3YMIHHIO,
MPUXWIBHOCTI 1 CIBPOOITHUIITBA MK 0AHKOM 1 TPOMAJICHKICTIO.

PR Bxitouae B cebGe BUPINMICHHS PI3HOMaHITHHX MpoOJieM, TIPOTE Hacammepen
3a0e3neuye KepIBHUITBO OaHKY 1H(POpPMAIII€I0 MPO TPOMAICHKY TyMKY 1 Hajae oMy
JOTIOMOTY Y BHUPOOJIEHHI BIJMOBIJHUX 3aXO[IB; MIATPUMYE KEpIBHUUTBO OaHKY B
CTaHl TOTOBHOCTI JO PI3HOMAHITHUX IEPEMIH LUISXOM IMPOTHO3YBAHHS TEHACHIIIN
[39].

o ocroenux incmpymenmie PR HanexaTb: KOHTAKTU 3 IIPECOK0, CTBOPEHHSA
penyTailii NpoAyKTiB (MOCIYT), KOPIOPaTUBHI KOMYHIKallli, 3yCTpiyul NpeCTaBHUKIB
0aHKy 3 KOHTAKTHUMH ayJUTOPisIMHU TOII0. OCHOBHOIO OCOOJIMBICTIO € HE3AJICKHICTD,
a oTke 00’ €KTUBHICTh 1HPOPMALIIMHOTO JpKepesa, 10 30UIbIIye T0BIPY MOTEHIIMHUX
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KIIIEHTIB KoMepiiiiHoro Oanky. [Hctpymentn PR y mepury udepry HampaBiieHi Ha
dbopMyBaHHS IMIIXKY Ta OpeHTy.

Dopmamu nponacaHou €. KOHTAaKTH 13 3aco0aMu MacoBoi iHQoOpMaIlii;
MPOBEJCHHS IOBUICHHUX 3aX0/11B; KOHCYJIbTYBaHHS pEaIbHUX 1 MOTCHIIMHUX KIIEHTIB,;
TPOMAJIChKI  CIOHCOPCHKI  3aXOJW; KOPHOpAaTWBHA 1ICHTHYHICTh (OJHOTHUITHE
odopmileHHsI TpUMILIEHb, (acadiB odiciB, ymeOmoBaHHs, YHIGOPMHU CIIBPOOITHHUKIB,
TUTIOB1 BI3UTKH, KajeHAapi, OJOKHOTH, PYYKH, IOIITOBI KOHBEPTH 3 JIOTOTHIIOM,
anpecoro, pakcom Ta TenehoHamu ToIo); [nTepHeT—caiit 6anky [93];

0) ocoOucTuii (MepcoHAJILHUII) NPOAaX — TOJIOBHUH 3aci0 IOIIUPEHHS
0aHKIBCBKMX TMPOAYKTIB 1 TOCIYr — 1€ I1HAUBiAyallbHE YCHE TIpej’ sIBJICHHS
O0aHKIBCBKUX TMPOAYKTIB 1 TMOCIAYr MmiJg dYac Oeciid 3 KOHKPETHHUM pEabHUM YU
MOTEHIIMHUM KJIIEHTOM 3 METOIO 31HCHEHHS KYITBII—TIPOJAaXKY MPOAYKTY UM MOCIYTH
Ta BCTAHOBJICHHS TPHUBAJIMX B3a€MOBUTIIHUX CTOCYHKIB 3 KiieHToM. Ha erami
BIIPOBA/DKEHHSI HOBUX a00 TpaHc)opMOBaHMX OaHKIBCHKMX MPOAYKTIB 1 MOCIYT
0COOJIMBOro 3HaYEHHS Ha0yBa€ NMEPCOHANBHUN MPOJAK.

[cHye Tpu munu nepconansnozo npooas;cy.

—  npuuHAmMmMs 3aMo8leHHsi — OOpoOKa 3aMOBJICHb HasBHUX OaHKIBCbKUX
MPOJYKTIB 1 MOCHYT;

— OMPUMAHHSA 3AM061eHb — BU3HAYCHHSI IEPCIEKTUBHUX KIIIEHTIB, 3a0€3MEUYEeHHS
ix i1HpopMalli€er0 3 METOK TNEPEeKOHAHHS B HEOOXIMHOCTI BUKOPUCTAHHS TEBHOIO
0aHKIBCHKOTO MPOYKTY YU MOCIYTH;

— 3abe3neuenHss 30ymy — 11eHTU]IKALIS TEPCIEKTUBHUX KIIIEHTIB, 3aI0BOJICHHS
iX moTped Yepe3 MPOomno3ulli0 HOBUX OAHKIBCHKUX MPOJYKTIB 1 TOCIYT.

[lepconanbHuii MPOJakK € THCTPYMEHTOM KOMYHIKAIIMHOI TOJIITUKU OaHKY, SIKAN
3a0e3neuye 30LIBIIEHHS OOCATIB MPOAAXY O€3MocCepelHbo TiJ Yac 0COOUCTOro
KOHTaKTy 3 KileHTamu. llepimie BpakeHHsS KIII€EHTa PO CHIBpOOITHHKA OaHKy
CKJIaJIa€ThCs B MepIil 4—5 XB. CHIJIKYBAHHS 1 3QJIUIIAETHCA TAKUM MPOTATOM TMOJaNb-
IIMX KOHTakTiB. ToMy BaxiuBUMH € TmpodeciiiHa MaiCTepHICTb, MPHUBITHICT,
MyHKTYaJIbHICTh, BBIWIMBICTb, CHOKIHHICTh OAHKIBCHKOI'O CITY>KOOBIIS.

[Ipouiec mepcoHaNbHOrO MPOAAXKY MOB’SI3aHUN 3 MOXKJIMBUMU YCKJIQJHCHHSIMH,
came: 13 3alepeyeHHSIM KIIEHTIB, 5Kl CTOCYIOTbCS XapaKTEPUCTUK MPOAYKTY
(mociiyru), cepmicy, IiHH, 3000B’si3aHb TOIIO. ICHYe KijJibKa CHOCOOIB TMOJ0JaHHS
3arepeyeHb KIIEHTIB, a caMme:

— MOTOJIUTHUCH 13 3all€PEUEHHSM, ajie 00EPHYTH MO0 Ha BIACHY KOPHUCTH;

— BIOKJIACTH PO3IJIAJ] 3allepeueHHs, 3alpOolOHYBAaTH TOBEPHYTUCS 1O HBOTO
3ro/I0M, TICJIs OOTOBOPEHHS 1HIUX MOXKJIMBUX MPOOJIEM Ta MOMEHTIB;

— TMOTOJUTHUCH 13 3alepeueHHsM 1 HEWTpali3yBaTH HOro, SKIIO BOHO HE €
Ba)KJIMBUM, HABIBIIIM HEOOX1IHI OOTPYHTYBaHHS;

— TPUAHATH 3alepevyeHHs, MOTOAUTHUCS 3 HUM, 3alpOINOHYBABIIHU OKJIAIHIIIE
00rOBOpEHHS;

— pillly4e BIAKUHYTH 3all€PEUCHHS], SIKIIO KIIIEHT HABOJUTh HECYTTEB] apTyMEHTH;

— IPOITHOPYBATH 3aMepeyUCHHS;

B) CTUMYJIOBAHHSI MPOAAXKIB — 116 KOPOTKOCTPOKOBI 3aXOJIH, CIPSIMOBaHI Ha
IIBUJIKE 3’SICYBaHHS peakilii KIEHTIB (MOTEHIIMHUX KIIIEHTIB) Yy BIJMNOBIAb HA MPOTMO-
3uIlli 0aHKy; pa30Bl CHOHYKaJIbHI 3aXO0JIM, SIKI 3a0XOUYIOTh J0 MpHUAOaHHS MEBHOTO
npoayty uu mociayrd. CtumynmtoBaHHs 30yTy OaHKIBCBKUX HPOAYKTIB 1 MOCTYT
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MOEJHY€E IIUPOKE KOJIO 3axXOJiB: 3HMXKKH, KYMOHH, IUIBIOBI KPEAWTH, Mpemii,
MOJIapYHKH, CYBEHIPH, TapaHTii, NMPOBEACHHS CHEIlalbHUX CEMIHApiB, TPEHIHTIB,
cepTu(iKaliifHUX NporpaM HaBYaHHSA MJI1 MIABUIICHHSA KBaiiikalii mnepcoHamy
Mepexi (Tl 0aHKy, MEepcoHaTy TOPTOBEIBHUX MEPEX, sIKI € MapTHepaMu OaHKy
TOIIIO;

r) npsMHii MapKeTHHI — TII¢ HaJaHHI OaHKOM KOMEPIIHO BaXJIMBOI
iH(opMarii po NPOAYKTH UM MOCIYTH OE3MOCepeHbO IIJIBOBUM KIIIEHTaM 3 METOIO
3aiicHeHHsT npoAaxy. CyTHICTh MPsIMOTO MAapKETUHTY pPO3KPHUBAETbCS Yy TaKUX
acreKTax:

— NpSAMUN MApKETHUHI — 1I€ 1HTEPAaKTUBHA CUCTEMA, TOOTO MOTEHUINHUMN KIIIEHT
MO’K€ BCTYNIUTHU Y 3BOPOTHUM 3 OAHKOM 3B’SI30K;

— 3aMOBJICHHS MO OyTH 3p00JieHe B OYIb—AKUN 3pyUHUN JJIs KIIIEHTA 4Yac;

— pe3yAbTaTU MPSIMOTO MAPKETHUHTY KITbKICHO BUMIPIOIOTHCS;

— TOpSMHA MapKETUHT BUMAara€ HasBHOCTI 1H(GOpMAaLIWHUX KIIEHTCHKUX 0a3
TaHHX.

[IpsimMuii MapKeTHHT 3a0e31euye nepcoHi(iKamio Ta THYYKICTh BITHOCUH OaHKY 3
KiieaTamu [72, 93].

KoxHuii 3aci0 MapKEeTMHIOBHX KOMYHIKalllii BHUKOPUCTOBYE CBOi crenuiuHi
npuiiomu. Hanpuknan, pexknamy MoxkHa noaatd B 3MI B €1€KTPOHHOMY YH 1HIIOMY
BUIIAML. Y TEPCOHAIBHOMY NPOAAXXy BHUKOPUCTOBYIOTHCS TIPE3€HTALlli, 3aXOIu
¢dinancoBoro jikOe3y. CtumystoBaHHS 30yTy MICTUTH peKJiaMy B MICHSX MPOJAXKY,
3HWXKKH, KyNOHHU, npeMmii, nemoHcrpauii. Cepen 3aco0iB MPsIMOTO MapKETHUHTY —
KaTajoru, TeJleMapKeTHHr, ¢akc, I[HTepHeT TowO. 3aBASKU  JOCATHEHHSIM
1H(MOpMAIIHHUX TEXHOJIOTIH KIIIEHTH MalOTh MOXJIMBICTh OTPUMYBATU 1HPOPMAILIIIO HE
TUIBKH 3a JOTIOMOTOIO0 TPAJUIIIMHUX HOCIIB — ra3eT, pajio, TeiacdadeHHs, Teae]oHiB,
ase i 3a 1onomMororo (akciB, MOOUTbHUX TeJIEPOHIB, KOMII FOTEPIB.

8.2.3. IHCTPyMeHTH MAPKETHHTOBUX KAHAJIB KOMYHiKaIlii

Hns dopMyBaHHS  KOMYHIKAIIMHOI  MOJITAKK  CJIJ  BU3HAYUTUCH 3
IHCTPyMeHTaAMM MAPKETHHIOBHX KAaHAJIIB KOMYHiKaWii, sSK1 BIAMNOBIJAIOTH LIJISAM
Ta 3aBJaHHSM MapKETHUHTOBOI MAISILHOCTI OaHKy. ICHye Jekiabka MIIXOMdIB [0
kiacudikaiii 3a3Ha4€HUX THCTPYMEHTIB.

OauH 3 MOMMPEHUX MIAXOAIB 10 CHUCTEMAaTHU3aIlli MAaPKETUHTOBUX 1HCTPYMEHTIB
KOMYHIKaIliii — OJIiJT IHCTPYMEHTIB Ha BX1JIHI, BHXIiJHI Ta 0ocoOHMcTicHI (Tadu. 8.1).

«Bxioni» mapkemunzoei incmpymenmu (anen. inbound marketing) 0XOILTIOIOTh
3aX0/AM, SKl, TO—TIepIIe, CTBOPIOIOTh YMOBH Il JBOCTOPOHHIX KOMYHIKAIH, MO—
Jpyre, CIOHYKAIOTh MOTEHIIIMHOTO KIIIEHTa CaMOCTIMHO 3BEPHYTHUCH JI0 KOMIIaHIi, o—
TpPETE, HECYTh NEBHY I[IHHICTh JUIsl KJIIEHTA, MO—YETBEPTE, 3aJIy4arOTh KIIE€HTa 0
CHiBIpalll ado X MICTATb OCBITHIN eJleMeHT. BX1THUII MapKeTUHT niepeidayae KOHTAKT
13 ciokuBaveM 4epes Mepexy Iarepner. [50, c.142].

Taonuuys 8.1. Hanbinvw eghekmugni incmpymenmu MapKemuHz08ux KOMyHIKauii
y cghepi banxiecvkozo diznecy [92]

Hanpsm MapkeTHHTOBl KOMYHIKaIlii Ta TEXHOJIOT1i

1. Buxiguuii PexnaMHI KaMITaHUHM — 30BHIIIHS Ta KOHTEKCTHA pekiaamMa. SMM.
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MapKETHHT 3axonu nabnik—pinennin3. bpennunr. E-po3cunku. IBeHT—
MapKETHHI: BUCTABKH, CEMUHApH, KOHEpEeHIii,

2. Bxignawmit KonTeHT-MapkeTHHr. MapKeTHHT y COLlIaTbHIUX MEpeKax.

MapKETHUHT ®opymu. OnTumu3alisi caty, nocanouni cropiaku, SEO (momry-
KOBOT'O ITPOCYBAHHSI)

3. Ocobuctuit Oco0ucri 3yctpiui. [Ipe3enTariii 6aHKIBCbKUX TTPOIYKTIB

KOHTaKT

Y mporueci peamizanii 3aX0iB BUXIJIHOTO MapKEeTUHTY OaHK NpPHUBEpPTAE yBary
aynurtopii, hopMmye CBii iMIDK, Ta Ti3HaBaHICTh (OpeHminr). Taka 3amaya HalKpaImm
YHHOM BUPIIIYETHCA HUIAXOM TPATUIIAHOI MapKETHHTOBOI MISAIBHOCTI (pekjiamMa B
3MI, InTepHerTi, 30BHIMIHSA peKjiaMa, MpsiMi MOIITOBI PO3CHIIKH 1 MacIITaOHI 3aX0]u
T.4.). ['onoBHa 3amavya 3BepHEHHS Ha JaHOMY e€Tall He Mpojax, a (opmyBaHHs
iHTEepecy 10 OaHKY sIK HaA1iHOI Ta BIOMOi YCTaHOBH.

A TpOTUNEKHICTD «BXIAHOMY» MAapKETUHTY, «BUXIOHUI)  MApPKEemMuHz
(anrm.outbound marketing) Bkitouae 3axomu PR, ¢opmyBanHs OpeHmy, pekiamHi
KaMmIaHii, IBeHT—3ax0/11 (ceMiHapu, KOHGEpEHIIii, BUCTABKH).

Line uxionoco mapkemuney — 3a60108amu 008Ipy CROAHCUBAYA, SAKUL 0a8 003811
Ha 36epHents. L1ell mpoliec MOUYNHAETHCS 3 IPUBEPTAHHS YBar 1 IEpexXoAuTh y A1aJor,
AKUW TOBUHEH OYTH BUTIAHUM [UJIs crnoxuBadya. OCHOBHMMHM KaHAJlaMH IS
3aKpITUICHHS] CTOCYHKIB MK OAHKOM Ta KJIIIEHTOM € COIllaJIbHI MEpexXi, BIIACHUM CalT
13 YCIM CIIEKTPOM CYIIPOBOJIKEHHSI Ta 3BOPOTHOTO 3B’SI3KY 3 KIIIEHTaMH, 10 (HopMmye
3HaHHS, JOSUIBHICTh, MPUXWIBHICTh JO HBOTO Ta Horo mpoaykrtiB. Came e eram
MOX€E CHpUATH TpaHchopmallii Jiijla y peajbHOro KiieHTa 0aHKy abo «oO0ipBaTH»
MpolIeC JiJoreHeparlii i3 BTpaTo0 MOTEHIITHOrO KIIEHTA.

Konyenuyia  inougioyanvnozo  (ocobucmozo) mapkemuncy 1nependadae
KOHLIEHTPAI1}0 3yCHJIb Ha 30UTbLIEHHI MTPOJIaXKiB ICHYIOUMM KIIIEHTaM, & HE Ha MOIIYKY
HOBHX, 4/ K€ 3aBOIOBAHHS HOBOTO KIIIEHTA KOIITY€E KOMIaHIi B IIICTh pa3iB JOpOXKYE,
YUM OpraHizailisi TMOBTOPHUX TMPOJAXIB ICHYIOUOMY TOKYIII0, a IOBEPHEHHS
HE3aJ0BOJICHUX KJIEHTIB — y 25 pasiB gopoxue. llel eram HeoOXimHMA mJIs
TpaHcdopMmarlii pa3oBOro KII€HTa B IMOCTIMHOTO, SIKMM 3 4acoM TpaHCHOPMYEThCS Y
JIOSTBHOTO KITi€HTa, a00, HaBiTh, HapTHepa OaHKy [92].

[Hmra xkacudikarlisi OCHOBHUX 1HCTPYMEHTIB KOMIUIEKCY MApKETUHTOBUX KaHAIB
KOMYHIKaIliil mepeabadae X moit Ha Tpu rpynu (puc. 8.5).

Konmenm—mapkemunz OCTaHHI KUIbKa pOKIB OTpPUMY€ BcC€  OUIbILIY
TONYJIAPHICTh cepell HAaMOIMBIIMX KOMIaHil Ta GaHKiB cBity. Moro oco6mmBicTs
MoJisira€ B TOMY, IO [JaHl I1HCTPYMEHTH JI03BOJISIIOTH (DOPMYBATH CHIJIBHOTY
OJIHOJIYMIIIB, SIKI CIIOBIIYIOThH IIIHHOCTI OaHKy, 0e3 3000B’s3aHb MpuadaTd TOM 4u
IHIIUNA TPOIYKT. PearizyeThcst 3a 1OMOMOIor OJIOTIB, TPYN y COIIAJIBHUX MEpexkax,
MPOBEICHHI CEMIHApPIB Ta KOH(EpPEeHIli, $Ki MOXYyTb OYTH HE IOB I3aHUMHU
0e3mocepeHbO 3 AISUTBHICTIO OaHKY.
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Puc. 8.5. OcnosHi incmpymenmu KOMNIIEKCYy MAPKEMUH208UX KAHAI8 KOMYHIKAWIl
cyuacnozo oauxy [50, c.141]

Kopnopamueni 0102u TPaKTUYHO HE BHUKOPHUCTOBYIOTBCS YKPAiHCBKHUMH
o0ankamu. Odiuiiino Bene Onor ITAT Kb «lIpuBatbank», Ae Bi1oOpaxaroTbCcsi HOBUHU
0anky, iH(poOpMaIliiiHi Ta HaBYaJIbHI MaTeplaiu JJIs KIEHTIB OaHKy. P ykpaiHChKUX
0aHKIB BEIyTh CBOI OJIOTM TaKOX B COLIAILHUX Mepekax, MyOJIKyrOYr TaM OCTaHH1
HOBHUHHM OaHKY.

Haii6inp1r akTuBHO OaHKM YKpaiHu npencraBiieHi B Mepexax Facebook.

Jlioozenepauyia sinsie co0010 mporiec a00 peKjIaMHy aKTHUBHICTh, HAMpaBJeHY Ha
30ip KOHTaKTHUX JAaHWUX MOTEHIIMHUX KITIEHTIB, 3aI[IKaBICHUX Yy TOBAapi YM TMOCIY3i.
JlaHi Takux oci0, sSIKi CaMOCTIMHO BUSIBUJIM 3alliKaBJIEHHS 10 OTpUMAaHHS iHdopmari
PO MEBHUM MPOAYKT YU MOCIYTY, HA3UBAIOTH JiaMu. MiHiManbHa iHOpMalis, sSKy
MOKE€ MICTUTH JiJ, CKJIaJaeThcsl 3 M’ Ta HoMepa Tenedony. s OaHKIB, OKpiM
MIHIMQJIbHUX JIaHUX, JIAM MAlOTh MICTUTH YTOUHIOIOYY 1H(GOpPMAIIiI0, HAIPUKJIIAL, BUT
MOCIIYTH, JIO SIKOT IPOSIBJIICHO THTEPEC Ta L1HA MUTAHHS.

Koumenm—-mapxkemune, SEQ (nowiykosa onmumizauia caiimie), SMM ma
SMO (BeneHHs Tpyn Ta CTOPIHOK y COIIAJIbHUX MEpekax) HE HaJalTh TaKOTO
HIBUKOTO Pe3yibTary, ajie HEOAMIHHO MalOTh BUKOPHUCTOBYBATUCH Y JOBTOCTPOKOBIM
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nepcrnekTuBl. BoHM BXOATH [0 TPYNU I1HCTPYMEHTIB TaK 3BaHOTO «BXIJHOTO»
mapketunry [50, c.142-145].

Koxen 13 3a3HaueHMX I1HCTPYMEHTIB MOXXE€ BHUKOHYBaTH pI3HY 3ajaauy,
BPaxOBYIOYH KUTTEBHUH UKII KiTieHTa (Tab. 8.2).

B ocranHi pokM mMOCTYNmOBO OaHKM TMOYaJd BHUKOPUCTOBYBAaTH HOBI MJif
YKpaiHCHKOTO PHUHKY I1HCTPYMEHTH TIOWIYKY KII€HTIB, Yy TOMY YHCIl HOCAy2U
Jaionpoeaiioepis.

Hamnpsim mpadghik—meneodscmenmy 1no3Boiisie 30MpaTH LUIBOBY ayIUTOPIIO Jis
MOIaNbII01 pOOOTH 3 MPOJIAXKy M MPOAYKTIB Ta MOCIIYT.

Taki iHcTpymeHTH, K PPC (konmekcmua pexnama) ma CPA (nioozenepauin),
HAJAI0Th HAWIIBUAIIUNA Pe3yJIbTaT Ta SIKICHY ayJUTOPII0, OCKUIBKM MArOTh HAWBHUII
MOKa3HUKU KOHBEPCIi, MPOTE € HAAOPOKUYUMU Cepe]l 3a3HaYCHUX METO/IIB.

d I3 ypaxyeamnam Kii€eHMOOPIEHMOBAHO20 RNIOX00Y ICHYIOMb 0COOIUBOCMIL
nobyoosu cucmemu MapKemuH208UX KOMYHIKAYIU V KOHMEKCMI 8Npo68a0NCEeHHs iH-
Hosayiunux mexuonoziu [92].

Tabauya 8.2. 3acmocysanna MapKemuHz08uUx iIHCMPYMEHMIE HA PI3HUX emanax
srcummeeozo yukny kuienmie [50, c.148]

Eram )xutreBoro nukiry [HCTpYMEHT 3anayi
3amyyeHHs Jlinorenepartis, Po3znoBcromkenns
KOHTEKCTHA iHdopmaiii  mpo  OaHK
peknama HIUPOKOMY KOy

MTOTEHIIHHUX KJIIEHTIB,
I ABUIIICHHS B1JIOMOCTI

Openay
YTpuMaHHs MapketuHr penyTanii, | 3aJ0BOJICHHS noTped
L[IHOBI IHCTPYMEHTH, KJIIEHTIB NUISIXOM
pO3p0OKa HOBUX MPOTO3UIIIT Kpalux
MPOIYKTIB plllIEHb, 1HHOBAILIHHAX

NPOJYKTIB  (XapakTepHO
JUTsI TPYTIH HOBATOPIB)

Po3Butok KoHTeHT-MapKeTHHT [TinBumennst  ¢iHaHCOBOT
(6mor, KoHbeEpeHTIii, IPaMOTHOCTI  KJIIEHTIB
COITlaJIbHI MPOEKTH ) METOIO 3aIfiKaBICHHS
JI0JIaTKOBUMU
POTYKTaMU Ta

nociyramu, (opMyBaHHS
IKaBOTO KOHTEHTY, SKUM
KJIIEHTU MOXYTb JUTUTHUCS
3 APY3sIMU Ta 3HAOMUMU

8.2.4. Crparerii Ta kaHAJIM KOMYHiKaIlii

KowMmriiekc MapKeTHHTOBHX KOMYHIKAIld BIAHOCUTBCS JO KOHTPOJIHOBAHUX
(dakTopiB. Y pamKax 3arajbHOI CTpaTErii MapKETUHTY OaHK PO3pO0IIsie KOMYHIKAIIHHY
CTpATerito, sika BUKOHYE HE TUIBKU CYTO 1H(OpMaIiiHy (yHKIIi0, TOOTO JJOHOCUTH 10
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KJI€HTIB 1H(OpMaIio Ipo 6aHK Ta HOToO MOCIYTH, BOHA TAKOXK CTUMYJIIIOE KIIIE€HTIB JI0
CTHOKMBaHHSI 0aHKIBCHKOTO MPOAYKTY came I[boro OaHKy Ta 3abe3mneuye 3BOPOTHIi
3B’A30K MDK OaHKOM Ta KJIIEHTOM, IO JAa€ MOKJIMBICTH aHAJI3yBaTH Ta KOpEryBaTH
3arajJbHUH IMIK OaHKIBCHKOT ycTaHOBH (Ta0i1.8.3).

d Cmpamezis KomyHIKayii po3poONsemvbCcs HA OCHO8I NPULHAMOL OAHKOM
2eHepanbHoi cmpamezii MapKemut2y 3 ypaxye8aHHAM GION0BIOHUX cmpamezitl 8 2any3i
nPoOYKmMoeo2o psaoy, yin i cucmemu 36ymy [39].

Taonuusa 8.3. Lini komynikayiuinoi cmpamezii 6anxy [98]

Merta Crioci0 IoCsATrHEHHS

3alydeHHs] HOBUX KIII€HTIB | [HpopMyBaHHS  Ta  MEpPEKOHAHHA  MOTEHIIWHUX
CIOKHMBadiB OaHKIBCHBKUX TIOCIYT TIPO TepeBaru
CHiBpOOITHUIITBA 3 0AHKOM 1 BUCOKY SIKICTh MOCIYT

YTpumaHHs
HAsIBHUX KJIIEHTIB

[linTpuMKa CTaHy CIOXHBYOI 33J0BOJICHOCTI SKICTIO
HaJaHUX OaHKIBCBKUX TMOCIYTr Juis 3a0e3meueHHs
TIOJJAJTBIIIOTO KOPUCTYBaHHSI HUMHU

MapkeTuHr HOBUX
MOCIIYyT OaHKy

Xapaktep BITHOCHH 31 CIOXKMBadaMH MOKE BILTUBATU
Ha MPOJaX HOBUX MOCHYT. Y I[bOMY 3B’SI3KY, JOILLIBHO
opraHizoByBatu TeiedOHHY TMOCIYry, sKa Oyne
1H(hOPMYBATH CIIOKUBAY1B PO HOBI MOCITYTH OAHKY

[TepeBipka Be1eHHS
pexamartii

CtBopeHHss B OaHKy MeXaHI3My OOJIKy, aHam3y 1
BI/IMOBIJIEH HA peKJIaMarlii

IIpocyBaHHs
nociyr OaHKy

CTBOpEHHSI CUCTEMHU YITKOI KOOPAMHAIIIT 3aXO0/iB 11010
peamizailii KOMYHIKaIl[iiHOT cTpaTerii 3 I1HIIUMHU
3aco0aMu KOMYHIKaIlli, JUisl IpOCyBaHHA MOCTYT OaHKY,
Kl TNPUCYTHI Ha PUHKY TpuBanui yac. llpu
3a0e3MeUeHHl Ta MIATPUMII 3aMyCcKy HOBHUX TMOCTYT
0aHKy JOULUIBHO BHUKOPHUCTOBYBaTH 3acO0M MacoBOl
iH(hOopMaIlii Ta BITHOCUHHM 13 TPOMAJKICTIO

Buau crpareriii

Crpareris Crpareris Crpareris
BH)KUBaHHS crabimizanii pocty
Crparerisa auBepcudikarmii
Crpareris Crpareris [HTerponana
MOy pHU3ail MPOCYBaHHS cTpareris
AKTUBHaA ITacuBHa InTepakTuBHa
CTpaTeris CTpaTeris cTpaTeris

Puc. 8.6. Buou cmpameziii 6anKy y chepi KomyHixayii
Jicepeno: nobyoosano 3a mamepiaramu [9, c.185—186; 50, c.144].
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3anexHO Bi KOMIUIEKCY MAapKETHHIOBHX KaHAJllB KOMYyHIKalii OaHk oOupae
Taki Buau ctparerii (puc. 8.6) [50, c.144]:

— cmpamezia  GUNMCUGAHHA — ONTHUMAIbHUN KOMILJIEKC MapKETHHTOBUX
KOMYHIKAI}: BIAAUICHHS, 1HTepHET—0aHKIHT, call-1ieHTp;
— cmpamecia cmadinizayii — ONTHUMAJIBHUA KOMIUIEKC MAapKETHHTOBUX

KOMYHIKAIiii: MOIIyKOBa ONTHMI3allisl CalTy, MApKETUHT Yy COLIaJbHUX Mepexax,
KOHTEKCTHA peKJIama,

— cmpamezia pocmy — ONTUMAIBHUNA KOMIUIEKC MAapKETHHTOBHX KOMYHIKAITiii:
JI0TeHeparlis, pekjiaMa Ha Tejie0aueHH1, 1HIII TUIaTHI JpKepesia 3alTydeHHS KITIEHTIB.

Jioozenepauia sBnse coboro nporec ad0 peKiIaMHy aKTHBHICTh, HaIllpaBjICHY Ha
30ip KOHTAaKTHMX JaHUX TMOTCHIIMHMX KIIE€HTIB, 3aIlIKaBJICHUX y TOBapl YH
nociy3i [50, c.145].

Jlani Takux oci0, SKi CaMOCTIHHO BHSBWIM 3aIliKaBICHHS J0 OTPUMaHHS
iHbopMallli Tpo MEBHUM MPOIYKT UM TMOCIYry, Ha3MBAaIOTh JigamMu. MiHiMaabHa
iH(popMarlis, SKy MOXKE MICTUTH JIiJ, CKIAJAEThCA 3 1M’ Ta HOMepa Tenedony. s
0aHKiB, KpIM MIHIMAJIBHUX JaHUX, JIJAUM MalTh MICTUTH YTOUYHIOIOYY 1H(opMallito,
HANPUKJIAJ, BUJ TIOCAYTH, JO SKOi TPOSIBJICHO IHTEpeC Ta IliHa TMHUTaHHA.
HaitnonynsipHiiia cxema poOOTH JIiJ MpoBaiiepa — 1e cuctemMa miadopy MPOAYKTY.
BoHa nosfrae B ToMy, 110 KJIIEHT, BIABIAYIOUM CalT, CIOYATKy BBOJUTH CBOI JIaHl Ta
KpuTepii BiAOOPY MPOIYKTY, Jajli CUCTEMa aHaJli3ye HAasBHI MpPOIMO3ullii OaHKIB Ta
Hajae Halouibil peneBaHTHI. KiieHT oOupae mpomo3uiliio, siKi BIAMOBiAE HOTO
BUMOI'aM Ta 3allOBHIOE 3asBKY UM MEPEXOJUTh Ha CAWT BIAMOBIIHOTO OaHKy. Takuii
MexaHizm suxopucmosye www.prostobank.ua;

— cmpamezia oOueepcudpikayii — ONTUMAIBHUN KOMILUIEKC MAapKETUHTOBUX
KOMYHIKAIIi}: colliaibH1 MPOEKTH, MyOiKalli B mpodeciiiHuX BUAaHHIX, KOHGEpEeHIT
[50, c.144].

3 METOI0 JOCSITHEHHsI MOCTABJICHMX IIed OaHK MoO)ke oOMpaTH Taki cTparerii
JISTBHOCTI Y cepl KOMyHIKAIii:

— CTpaTeris NonyJspu3ariii;

— CTpaTeris NPOCYBaHHS;

— IHTErpoBaHa cTpaTeris.

Cmpamecia nonynapu3ayii cupsiMOBaHAa Ha CTBOPEHHS 1 MIATPUMKY IMIIKY,
dbopMyBaHHS Ta TOMyspHU3alil0 OpeHay OaHKy 1 CTBOpPEHHS B MalOyTHbOMY
(bpaHIIKM3HOT BApTOCTI MPOAYKTIB JaHOTO OaHKy. [IpocyBaHHS MPOIYKTIB CTaBUTHCA B
MPSIMY 3QJICKHICTD BiJ IMIJKY OaHKY, IITO CKJIABCS B HASBHUX 1 MOTSHIIIMHUX KJIIE€HTIB.
Ton—MeHemxMeHT 0aHKy 0a3ye CBOIO AISUTHHICTH HA MPHUHIIUIIT TOTOBHOCTI KJI€HTA
3amiatutd OpeHa-tpemito (ppaHmmsy) 3a MPOAYKT JaHOTO OaHKy. [HCTpymeHTamu
peaitizallii Takoro THIy cTpaTerii BUCTYNAalOTh aKTHBHE BUKOpHUCTaHHS 3aco0iB PR
(Public Relations) Ta imimKkeBa pekiiama.

Cmpamezia npocyeanHns OPIEHTYEThCS HacamIiiepe]] Ha Tociayru OaHky. Bci
KOMYHIKAI[Il{H1 3aX0Jld HOCSTh MepeBaKHO 1H(GOpMATHUBHUN Xapaktep (iHpopmarlis
MpO HOBI MPOAYKTH, HOBI TOYKH 1 KaHaNW 30yTy, YMOBU NPOJaXi MOCIYr TOUIO).
PeanizyeTbcs Takuil TUN CTpaTterii IHCTPYMEHTaMH PEKJIaMH OCOOMCTOI MpoJiaxi Ta
METOJIaMU CTUMYJIFOBaHHS 30yTy [9, c.185].

r—~
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g Jlo ocnosHux cmpameeiti RpOCy8antsi nNOCiye, SKi 8UKOPUCIOBYIOMb OAHKU,
BIOHOCAMbCS PAYioOHAIbHI ma emoyiini abo acoyiamusni pexnamu [99].

Inmezposana cmpamecia € ctparerieto KOMOIHOBAHOTO (3MIIIAHOTO) TUITY ABOX
MOTEepeIHIX cTpaTerii 3a sKkoi B TOBHIM Mipi BHKOPHUCTOBYETHhCS Bech HaOIp
IHCTPYMEHTIB KOMYHIKAI[IITHOT OMITHKH Oe3 HaJJaHHsI ITepeBaru Oy b—sIKoMy 3 HuX [9,
c.185].

3aJie’)KHO BiJI IHTEHCUBHOCTI KOMYHIKAllIHHOTO MPOIECy 1 O4IKyBAaHOTO €(EeKTy
BiJ1 OTO peaizallii BUAUISIOTh:

— RACUBHY KOMYHIKayiliny cmpamezito (10BOIUTH 1HGOPMAIIit0, CTBOPIOE YMOBH
ajie He (hopMye MepeayMOB JIJIsl 3BOPOTHOI peaKIlii KIIEHTIB);

— AKmueHy KOMYHIKauiuny cmpamezito (niepeadadae 00OB’SI3KOBY 3BOPOTHY
peaxIli);

— IHmepakmueHy abo 0iano208y KomyHikauiuny cmpamezito (nependadae He
TITBKY 3BOPOTHY PEAKIIII0 KITIEHTA 1 CTBOPIOE TIEPEAYMOBH I HEl, ajne 1 mepemdadae
MOXJIMBICTh HACTYITHUX JIii1 3 00Ky OaHKY).

BuOip Tuny KOMyHIKallliHOI cTpaTerii 0aHKy Ta BIJMOBIIHUX HOMY IHCTPYMEHTIB
00YMOBITIOETHCS JII€I0 TAKUX OCHOBHUX YMHHUKIB:

— XapaKTepOM 3arajibHOi CTpaTerii AIsUIbHOCTI 1 PO3BUTKY OaHKY;

— TUTIOM IIUTBOBOTO PUHKY, Ha SIKUH CIIPSIMOBY€ETHCSI KOMYHIKAIlIWHUNA BILUIWB,

— XapaKTepoM 1 piBHEM crieliaizailii OaHKys;

— piBHEM 1 TOCTPOTOIO KOHKYPEHIIii Ha PUHKY;

— MOXJIUBOCTSIMU OaHKY;

— CTPYKTYPOIO 1 po3raityxeHicTio guraibHoi Mepexi [9, c.186].

Kanann komyHikaumii (TadJ. 8.4)

Kananu komynikayiin — 1ie 3acobu Ta HOCI1 NOMKUPEHHS 1HGOPMAIIHHUX TTOTOKIB
= 6
[6, c.414].

¢ Kananu komyHikayiil € cK1a008010 KaHauie 30ymy.

Kananm komyHIKamii MoaUISIOTECS HAa KaHAJIM OCOOMCTOI KOMYHIKAIlli Ta KaHAJIH
HeocoOncTol KoMyHIKartlii [6, c.414].

Kananu ocodoucmoi xomyHikayii — KaHaly, SKUMHU JBOE€ abo0 KiIbka 0OCI0
CIUIKYIOThCA OJMH 3 oAHUM. lle cminkyBaHHS, HampuUKIIald, JBOX CIIBPO3MOBHHKIB,
JIEKTOpa 3 ayAUTOpi€ro, Teae(OHHUI KOHTAKT 1 HaBITh OCOOMCTE JTUCTYBaHHS.

Kananu ocoOucToi KOMyHIKaIlil TOAUISIIOTHCS Ha:

— P03’ ICHIOBAJIbLHO—TIPONaraHANCTChK1 (IEpCOHAN OaHKY);

— €KCIEPTHO—OLIHIOBAJIbHUHN KaHaJT (He3aJIeXH1 0CO0N);

— TPOMaICbKO—TIO0YTOBHH (Y31, CYCIH, KOJETH, WICHHU CIM 1).

Kananu neocobucmoi xomymikayii — KaHaau KOMYHIKAIl, 110 MOUINUPIOIOTH
MOBIJJOMJICHHS, KOJM HEMa€e OCOOMCTOr0 KOHTAaKTy a0o0 3BOPOTHOTO 3B’SI3KY;
BKJIFOYAIOTh y ce0e OCHOBHI 3aco0M MacoBoi iHdopmariii, cnerudiuny arMochepy i
oprasizaiir pi3HUX 3axofiB. ToOTO HEOCOOWCTI KaHaIM PO3MOALTY TEPEenaloTh
3BEpHEHHS 0e3 0cOOMCTOT ydacTi.

BoHuu (dopmyroThes, SK MpaBWIIO, 3a COIIaIbHUM IPHHIIMIIOM. BBaXkaeThcs, 110
CYCITUIBCTBO CKJIQTAETHCS 3 HEBEIHMKUX COIIaJIbHUX TPYI, YICHH SKUX B3AEMOJIIOTH
MIXK 00010 OLIbIle, HIK 3 YI€HAMHU 1HIIMX TPYIT; KOXKHA 3 TAKUX IPYIl 130JIbOBAHA BIJ
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NPOHUKHEHHSI HOBUX 11eil. 3as0anns mapkemonoea — NOCSITTH OUIBIIOT BIIKPUTOCTI B
rpynax 3a JOIMOMOTO0 CIOJYyYHUX JIAHOK 1 MOCTiB. CIOTYyYHOO JIAHKOIO MOXKe OyTH
JIOAMHA, KA 3 €IHYE KiJbKa TPYI, OJHAK HE HAJIEKUTH JI0 KOAHOI 3 HUX. MicT — 11e
JIOAMHA, 110 HAJEKUTh 10 OJHIET TPYIH, OJHAK MOB’sI3aHa 3 MPEJCTaBHUKAMU 1HIIOT

[100].

Taonuusn 8.4. E¢hekmugnicms peknammnozo nogioomieHns
3a 0CHO8HUMU Kananamu KomyHikauiu [50, c.150]

Cepenniit
Kanan komynikarrii ITIOKa3HUK,
%
[Tomryk B IHTEpHETI (KOHTEKCTHA peKJiaMa) 60,75
OOTOBOPEHHS 3 APY3SIMHU 58,95
Ob6rosopenns B [nTepHeTi Ha opymax abo B 6iorax 56,87
OOroBOpeHHS B CTATTSX, Y Ta3eTax 1 JKypHajlax 54,69
O6rosopennst Ha Th / panio 52,75
Ponuku Ha TeneOaueHH1 52,08
PekyamHi cTaTTi B )KypHaJIax / razerax 51,61
Pexama B JxypHaiax 48,91
Peknama B razerax 48,53
Ponuku Ha pamio 44,70
30BHIIIHS pekyiaMa (IIUTH Ha BYJIUIISX ) 47,49
Pexamui 6anepu B [nTepHeTi (MeiiiHa pexiiama) 45,88
JIncTiBKH 48,01
SMS 3 peks1aMor0 HOBUX MOKJIHBOCTEH / TOCTYT 46,26
CnoncopctBo Ha Th 41,62
Product Placement (anri. «po3miiieHHs MPOAYKINl» abo «mpuxoBaHa 34,05
peKiiaMay) — peKJIaMHUMN MPUIOM, SIKUH TOJISITa€ B TOMY, 1110 PEKBI3UT Y
¢binpMax, Tenenepenayax, KOMIT IOTEPHUX ITpax, My3HUUYHHUX KJinmax abo
KHHUTax Ma€ peaJbHUi KOMEPIWHUN aHaJIor.

8.3. CRM—cucrema Tta couiajibHi Meia y ¢popmyBaHHi KIi€HTOPi€HTOBAHOI
crparerii 0aHKy

HeoOxigHot0 mepenyMOBOIO BEJIEHHS OaHKIBCBKOrO OI13HECY € HasBHICTD
KIIIEHTCbKOI ~ 0a3u. Po3BuHeHa Kii€HTChbka 0aza (opMye OCHOBY YHIBEPCAIBHOI
0aHKIBCHKO1 YCTAHOBH.

binbia KinbKicTh 0aHKIB BUSBISIIOTH OCOOJIMBY yBary pO3IIMPEHHIO KOJIa CBOiX
KJIIEHTIB 1 3MIIHEHHIO BIJHOCMH 3 HHUMHM. BHUXOOSYM 3 LbOr0, BCl acCIEKTH
0aHKIBCHKOTO Oi3HEeCy MOBHHHI OyTH OpI€HTOBaHI Ha (POPMYBaHHS KJIIEHTCHKOI 0a3zu
0aHKy, JOCTaTHbOI Ui 3a0e3nedyeHHs NpUOyTKy SIK OCHOBHOIO pe3ysbTary
¢byHKIiOHYBaHHs OaHKy [26, c.53].

Knienmcoka 6a3a Bu3Hauae, 3 0THOTO OOKY, SIKICHUM CTaH KJIIEHTYpU OaHKY K
HEBUIAJKOBOI CYKYIHOCTI CIIOKHMBayiB OaHKIBCHKUX MOCIYT, a 3 1HIIOTO OOKY,
SKICTh POOOTH caMOoro OaHKy 3 BIIACHUMHU KilieHTaMu [26, ¢.257].
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KiienTchka 6a3a € HEBiJ €EMHOIO CKIIAJ0OBOIO KOKHOI O0aHKIBCHKOi ycTaHOBH. [0
Hel BXOIATh (PI3WYHI Ta IOPUAMYHI OCOOM, JAEp)KaBHI Ta TPOMAJCHKI Oprasizaiii,
PE3UICHTH 1 HEPE3UACHTH, sIKI MOTPEOyIOTh OMEPATUBHOTO, MEPCOHI(IKOBAHOTO Ta
AKICHOTO 00CITyTrOBYBaHHS 4acTO HE OAHHM, a JACKUIbKOMA MIAPO3aidaMu OaHKY.

Peanizarmisi crparerii 1 TakTuku (OpMyBaHHS Ta PO3BUTKY KII€HTCHKOI 0a3u B
OUTBIIOCTI  BITYM3HAHUX  OaHKIB  TPOBOAMTHCA HAa  OCHOBI  3aCTOCYBAaHHS
KJIEHMOOpiEHmMosano2o mapkemunzoeozo nioxody — CRM (Customer Relationship
Management) — ymopaBiliHHS B3a€MOBITHOCHMHAMH 3 KII€HTaMH. Y MeXaX IbOI0o
niaxoay eQeKTUBHICTh poOOTH OaHKy BHU3HAYAETHCS, HAcaMmIepela, CTyleHeM

BIJIMOBIAHOCTI MOTpedaM KIIIEHTIB 1 BUCOKMMHU TEMITAaMH 3pOCTaHHS HOTO KIIIEHTCHKOI
0a3u [106].

= CRM (Customer Relationship Management — e 0i3Hec—crpareris OaHKY,
CIpsiMOBaHa Ha MOOYZOBY B3a€EMOBWTIIHUX BIJHOCHH 3 KJII€HTAMHU, HAa OCHOBI
BUKOPHUCTAHHA MEPEeIOBUX 1HPOPMAIIITHUX TEXHOJIOT1H.
CRM-cucmema — 1ue xomm’ioTepHa Mporpama, IO peanizye MNPUHIUIN
KITieHToOpieHTOBaHO1 podotu [106].

Cyuacui CRM-—cucremun 4k 1HCTpymMeHT aBromatuzanii CRM-—ctparerii
J03BOJISIIOTh OAHKAM CYTTEBO MOKPALIUTH POOOTY 3 KIIEHTAMH Ta 30UIBIIATH OOCAT
peanizaiii 0aHkiBCbkUX MpoaykTiB. CRM—cuctemu 3a0e3neuyroTh KOOpAUHAIO Aii
PI3HHMX OpraHi3aIliiHuX MiAPO3/1TiB OaHKY HAa OCHOBI 3arajibHOI MIaTHOPMH B3aEMOIT
3 KJIIEHTaMH.

g Cbo200Hi Ha pumKy IcHYIOmMb 6azamo npono3uyil wooo npoPamMHO20
3abesneuentss CRM—cucmem: Oracle Siebel CRM, SAP CRM, Microsoft Dynamics
CRM, BasePlan, ClientoBox, ASoft CRM, Terrasoft XRM ma in., aKi 6uxomyomo
onepamusHi, AHALIMU4HI ma Koanabopayiuni yHkyii.

Ak KII0YEBUH 1HCTPYMEHT MJisl 3aJly4€HHS Ta YTPUMAaHHS KJIIEHTIB, TPHUKJIAIHI
nporpamu CRM 1103BOJISIIOTH MIHIMIZYBATH JIIOJICEKUH (DakTOp y poOOTI 3 KIlIEHTaMHU
Ta TWIABULIUTH MPO30OPICTh MAISUIBHOCTI Yy cdepi MpPOAAXiB, MAPKETHHIY Ta
KIIIEHTCbKOrO  00ciyroByBaHHs. IIpore mopsa 13 mepeBaraMu  3acTOCYBaHHS
MapKEeTUHIoBUX 0a3 JaHUX BapTO BIA3HAYMTH 1 HEAOJIKM BhpoBapkeHH CRM-—
CUCTEM, TaKl K 3HayHl IHBECTHII B KOMII IOTE€pHE OOJIaJHAHHS, MPOrpaMHe
3a0e3ne4eHHs, 3acOo0M KOMIT IOTEpHUX KOMYHIKaliid, KBaji()iKkOBaHUN IEpCOHA,
CKJIaJIHICTh 300py iH(MOpMaIIii MPo CHOKKUBaAYiB, OB’ sA3aHy 3 HeOAKaHHSAM KITIEHTIB ii
HajaBaty, Tomro [106].

CRM-cucrema  3acHOBaHa Ha BHKOPHUCTAaHHI TMepeAoBUX 1H(OpMAIIHHUX
TEXHOJIOT1H, 3a IOMOMOT0I0 SIKMX 0aHK 30upae 1H(OpMAaIlito PO CBOTO KIIIEHTA Ha BCIiX
CTaisAX HOTO KUTTEBOTO IUKITY (3aydeHHs, 30epex)eHHs, JTOsUTbHICT (puc. 8.7).
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[Tnan npomaxin

v | v |
Menemxep N KepiBuuk ¢imii LN I'onoBHwMit odic
—| —/ OaHKy
— IUIaHyBaHHS 3ycTpiveit :
/ KOHTAKTiB; — KOHTpPOJIb — KOHCOJI1I0BaHa
— BHECeHH: iHpopmanii TUTaHYBaHHS / 3BITHICTD i3
1po 3AilicHeHs 3ycTpivi TIPOBCACHHS TPOBE/ICHUX 3yCTPIYCH
/ yronu; 3ycTpiuen 1 3nificHenmx
— KOHTPOJIb BOKITUBUX IAJIETIIX MIPOJAAXKIB,;
1aT KiienTa (1eHb CIiBPOGITHUKIB; ~ peifTunr
HapOKECHHS, — KOHTDPOJIB _ MEHe/DKepIB,
npodeciitui cpsiTa); BUKOHAHHS IUTaHY Bi/IJINICHB, PETIOHIB;
— aHaJi3 HasBHOI MPOIAKIB; — YpaxyBaHHs
KJII€EHTCHKOT 0a3u 3 —PO3NOAUICHHS MOKa3HHUKIB y paMKax
METOIO 3/iIICHEeHHS 3YCTpPIICH MIXK MOTHBAIMHOL
TePEXPECHUX TIPOJIAKIB CIiBPOOITHUKAMHU Iporpamu

Puc. 8.7. Cxema ynpaeninnsa npouecom npooacie 3a 0onomozoro CRM-
cucmemu [12, c.222]

Tak, 3 METOW BHMKOHAaHHS IUIaHIB MPOJAXIB Ha PIBHI BUIAUICHHS CIIIJ
ONTHUMAJIbHO BUKOPHUCTOBYBATH Yac 1 peCypcH. Ycl 3yCTpidl 3 KIIIEHTaMH, NMPOBEACH1
MEHe)KEepaMH, TOBUHHI OyTH 3ariaHoBaHUMU Ta BHeceHuMu 10 CRM, 1o no3Boise:
MaKCUMalIbHO €(EKTHUBHO MIArOTYBAaTUCSA O MPOBEJCHHS 3yCTpiul Ta PO3MOAUIUTH
HaBaHTaXX€HHs (IK JJII OJHOTO MEHeIKepa, Tak 1 s BiamiieHHs). KepiBHHKOBI
BUIIUICHHS 1HMOpMaIlisl JI03BOJISIE. KOHTPOJIOBATH KUIBKICTH Ta €(PEKTHBHICTH
MPOBEICHUX MEHEKEepaMu 3yCTpiuei 13 KIIEHTaMH 1 BU3HAYATH / MEePEepO3NOLISATH
HAaBAHTAXKEHHA MK MEHE/KepaMu B pasi nmoTpedu (Harpukiai, Biamyctka). OTxke, 3a
goromororo CRM-—cuctemMu ympaBiaiHHS MPOIECOM TPOAAXKIB MOXKHA  OUIBII
e(EeKTUBHO: KOHTPOJIOBATH BHKOHAHHS IUIAHY NOPOJAXIB MPOIYKTIB 1 pPO3BUBATH
KIIIEHTCHKY 0a3y IUIIXOM MEePEXPECHUX MPOJaxiB, yPaxOBYIOUH 1CTOPIIO MOMEPEaHIX
KOHTaKTIB KJlieHTa 3 0aHkoM [12].

¢ Buxopucmanmns 6ankom CRM-cucmemu O0ae 3m02y npoeecmiu ceamenmayiro
KIIEHMIB 3 NOOANbUUM 30epedCeHHIM HauOlibul YIHHUX I3 HUX, NI0GUWUMU
eheKkmusHicmsb  3ANYUEHHA HOBUX KIIEHMIB, CMEOPUMU KOMWJIEKCHY CUCHEMY
MapKkemuH2zy ma npooaxc, 3HU3UMu eumpamu i niOsUUmMu npoOyKmMueHicms npay,
Wo BHACTIOOK 30ibULYE NPUOYMKU OAHK) .

Haiikpaie ¢ynkiionanspHicTh cydacHoi CRM—cuctemu po3kpuBaetbest yepes 11
komroHeHTiB bapTona ["onenOepra, sskumu BoHa HafiieHa [107]:

— YINpaBIIiHHS KOHTAKTaMU;

— YTNpaBJIiHHS POIAYKAMU;

— IpoJaxi TeneoHOM (TeIeMapKETHHT);

— YINpaBJIIHHS YacOM (TaiiM MEHEJKMEHT);

— MIATPUMKA Ta OOCIIYyTOBYBAaHHS KII€HTIB (Tapsya JiHISL, MICISIPOIaKHUIMI
CEepBIC);

— YNpaBJIIHHS MAPKETUHIOM (aHKETYBaHHS, OMUTYBAHHS Ta PO3CUIIKH);

— 3BITHICTbB JJI1 KEPIBHULTBA;

— IHTeTrpallis 3 IHIIUMUA CUCTEMaMU;

— CHHXPOHI3aIlis JaHUX;
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— YIIpaBJIIHHS €EKTPOHHOIO TOPTiBIIEIO (1HTErparlis 13 cailToM OaHKy, TOpTa JJIs
KJIIEHTIB 44 APTHEPIB);

— YIIpaBJIiHHS MOOUIBHUMU TpoaakaMu (OyIb—IKHM BiAJaICHUN JOCTYII).

3a minboBuM BuKopucTaHHSIM CRM-cucreMu mNOAUIAIOTH HA OINEpaTHBHI,
aHaAIITUYHI Ta KOJI00paLiiiHi.

Onepamueni CRM-cucmemu nipu3HaveHi it 3a0e3MeueHHs MBHUIKOTO JOCTYITY
no iHdopmarii 3a B3aeMOAli 0aHKy 3 KJIIEHTOM Yy Tpoleci MNpojaxy Ta
00CITyrOByBaHHS.

Ananimuuni CRM—cucmemu nepenbayaroTh IPYHTOBHMU aHaJ3 JaHHUX, SK1
XapaKTepU3YyIOTh K caM 0aHK, Tak 1 HOTo KITIEHTIB.

Konaoopauiiini CRM-cucmemu XapaKTEepU3yIOThCS YYacTIO KII€EHTa B
JISUTBHOCTI OaHKY 1 MOKJIMBICTIO HIOr0 BITMBY Ha BUpoOHHUYI mporecu [107].

Yce OUIbIIOI MOMYISPHOCTI y CBITI HaOyBae OaHKIBCHKHII MapKeTHHT y cdepi
COLIIAJTFHUX MeJlia Ta COIIaJIbHUX Mepexkax.

Couyianvni media — 11le HOBUM KaHAJ KOMYHIKallil 3 KJII€EHTAMU Ta 1HCTPYMEHT
JOOCIIDKEHHST yNnogo0aHb ayAuTOpli, SIKWA aKTUBHO BUKOPHCTOBYIOTH 3apyOlkKHI
(iHaHCcOB1 ycTaHOBH. LIS TeHIEHLIISI MOIIUPIOETHCS 1 HA BITYM3HAHOMY OaHKIBCHKOMY
puHKy [12].

CoulanpHl Menia BHU3HAYAIOThCA SK [HTepHeT—IUIaTPOpMU Ta TEXHOJIOTI, SKI
J03BOJISIIOTh KOPUCTYyBauaM B3a€MOJISITU 1 CIPUSIOTH CTBOPEHHIO Ta OOMIHOM 13
KOPHCTYBa4eM KOHTEHTOM, a CaMe:

— 3araJbHOTEMAaTH4HI CcolliaibH1 Mepexi: Facebook, «BkoHTakTi» Ta 1H.;

— OaraTtoociOHi / TpymnoBi KOMyHiKaiii Ta miaaTdhopMu HJis CHiBpOOITHUIITBA,
cepBicu Mikpoouoris: Twitter Ta iH.;

— cepBicH MUTaHb—BiAMOBIEH: BianoBial Google;

— colianbHi 3akiaaku: Memori, Mister Wong Ta iH.;

— ©OaratoociOHI / TpymnoBi KOMYHIKalli Ta MmiatGopMu s CHIBPOOITHUIITBA
(mampukian Twitter).

Poooma ¢ couianvnux mepedxicax Mae TMPOBOJUTUCH Yy JAEKIIBKOX HampsMax
[104]:

1) mapxemuneosuil xawan — pekiiama y COLIAJbHUX MEpekax, Mpofaxi 3a
JOTIOMOT'OI0 COLIaJIbHUX MEPEK, BIACTEKEHHS Ta MIATPUMKA peryTallii;

2) niompumka KI€iHmié — TPOAKTUBHE CIIJIKYBaHHS, KOHCYJIbTYBaHHS,
BUPIIIEHHS TPOOJIEM KIIIEHTIB, OMOMOTA 3 (PIHAHCOBUX MMHUTAHb;
3) coyinbHi naamedxci — TUTATEXKI 3a JTOIMOMOIOI0 CIEIaJIbHHUX IOAATKIB 0

COIIIaJTILHUX MEPEX, IO po3poOsieHI O0aHKIBChKOI ab0 HEeOaHKIBCHKOI (DIHAHCOBOIO
YCTaHOBOIO, 1110 JO3BOJIIOTh y PEKUMI PEATbHOTO Yacy 37ICHIOBATH MIKpPOIUIATEXkKI
MDK KOPUCTYBadaMH COIIaJIbHOI MEPEXKI;

4) coyianbna CRM cucmema — BUKOPUCTAHHS JaHUX IOJO IHTEPECIB ayaUTOPIi
CIIUJIBHOTH, 1100 Kpalile 3p0o3yMiTH, XTO K HACTPaB/i € KJIIEIHTOM OaHKY;

5) crkopuneosi cucmemu, noOyI0BaHI HAa JaHUX 13 COLIAJBHUX MEPEX — OIlIHKA
KPEIUTOCIPOMOKHOCTI, IO 0a3y€eThCs HA JaHUX MPOQLI0 B COLIATBHUX MEpexax,
penyTailii KopucTyBaua, piBHI JOBIpH IHIIMX KOPUCTYBAUIB JI0 TAHOTO KOPUCTYBAya;

6) coyianvre kpedumyeanus ma 3a0UAONCEHHSL.

[Tocnyru B InTepHeri nHanmaroTh mnoHan 300 amepukanchkux OankiB. Chase
Manhattan Bank, nanpuxnan, 13 kinug motoro 1999 poky 3anpoBaauB HOBY MOCIHYTY,
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IO Ja€ 3MOTy KJII€HTaM 3JIACHIOBATH JOCTYN JI0 CBOiX OaHKIBCHKMX PaxyHKIB 1
npoBoAuTH oruiaty uepe3 Iutepuer. ['pynu OGankiB (mampuknan, Citibank)
¢biHAHCYIOTh 1 BHPOBAIKYIOTh MacmTabHI mpoekTd. CiM TPOBITHUX CBITOBUX
¢dinancosux incruryniii — Bank of Amerika, Credit Suisse First Boston, Goldman
Sachs, HSBC, J.P. Morgan, Morgan Stanley Dean Witter i UBS Warburg —
cnoBictunu 6 yepBHsa 2000 poky mpo 3amycK HOBOi CUCTEMH OHJIAWHOBOTO JTOCTYITY JI0
TOpPriB Ha BaOTHOMY puHKY Fxall.com. KiienTtam mpornonyeTbcs neimieBa cucreMa
1117101000BOTO OHJIAMHOBOTO JOCTYITY JI0 CBITOBOT'O PHHKY KYIIBII—TIPOJAXy BajioT,
IIOJICHHUH 00OpOT SKOTO CTAaHOBUTH 1,4 TpiH J0J1apiB, aBTOMATH3y€E MPOLIEC TOPTIB
BaJIIOTOIO Ta JIa€ 3MOTY KJIEHTY CHUIKYBaTHCS O€3MOCepeHbO 31 CBOIM BAIIOTHUM
JTUJIEPOM, a TaKOXX OTPUMYBATH BCIO HEOOXIMHY iH(opMalliio Mpo CTaH CIpaB Ha
puHkKy [14].

& s YCniuHo20 npoCcysaHts 6 COYianbHux mMepexcax 6anKk noguHen npasuibHO
obpamu Yinbosy ayoumopiio, cmeopumu YHIKAIbHUl I YiKAgulti KOHMeHm CMOPIHKU,
NOCMIUIHO OHOBNIO8AMU [HpoOpMayito, OYyMU YeCHUM 13 KOPUCMYBAYAMU COYIATIbHOL
Mepedxici, OCKLIbKU He2amusHa I[HGopmayis Oyxce UUOKO PO3NOBCIOONCYEMbCA,
BUOLIAMU AKMUBHUX KOPUCTYBAUIE.

[TpuBabIMBICTh COLIAIBHUX MEPEXK Y TOMY, 110 OAHKH MAIOTh MOKJIUBICTb:

— aHOHCYBATH HOBI OAHKIBCBHKI IIPOJYKTH, NMPEC—pPeii3u, IHPOPMyBaTH HASIBHUX 1
MOTEHIIINHUX KIIEHTIB TPO TMPOBEJCHHS 3aXO[IB, SIKI MOXYTh OyTH KOPHCHI ISt
KJIIE€HTIB;

— MOHITOPUTH TMOTCHIIMHUX KJIIEHTIB Ha CTajli MIATOTOBKA 10 BHJIaBaHHS
KpeauTy (OI[IHUTH aKTUBHICTb, IMOCTIHHICTD, KOJIO CHUJIKYBaHHA, XapakTep Oi3HECy Ta
1H.);

— 3axMumiaTd Biag HeOakaHUX il KOPUCTYBauiB, SKI HaBMHCHO 3aIllyCTHIIH
HEraTUBHY 1H(QOpPMAIIi0 PO OaHK;

— ONEpaTUBHO OOMIHIOBAaTUCS I1H(OpPMAIIEI0 MK CHIBpOOITHUKAMH OaHKYy B
peXUMI OH—JIAalH, I1HCTPYKTaXi, HABYaHHS, TMEpeJaHHs JOCBily, BHPILICHHS
aHAJOTTYHUX 3aBAaHb 1 CX0KHUX MPo0eM, poOdoUl Tpynu 3a MPOECKTaMu;

— IIJBULLYBAaTH BIJBIyBaHHS caiiTa OaHKY Ta MIATPUMYBATH MOIT;

— PEKPYTUHTY OaHKIBCHKOTO MIEPCOHANTY;

— HaJlaBaTH JOMOMOTY KJIi€HTaM (1]l Yac CTUXIAHUX JIUX);

— TOMYJISIPU3yBaTH OPEH/T Ta MIABUIIYBATH MOTO Mi3HABAHICTD;

— IIPOBOJIUTH PEKJIaMHI KaMITaHii;

— BUKOPUCTOBYBATH JlaHI 3BOPOTHOIO 3B’SI3KY B PEXKHUMI peajbHOro Hacy,
B1JICTE€XKYBATH BIJITYKH TIPO TIOCIIYTH, TEHEHIIIT;

— 3MEHIIyBAaTH BUTPATH Yacy, BapTICTh Ha CTBOPEHHS Ta MiATPUMKY TPyNH B
COIIaJIbHIN MEpPEexKi, HI’K Ha pO3pOOJIEHHS 1 TPOCYBaHHS caliTa—BI3UTKH [13].

Jy’)xe HIHHUMH MOXYTh BUSIBUTHUCS TaKOX MPOMO3MUIT OaHKIBCBKHX KIIIE€HTIB
1010 BJIOCKOHAJICHHS BXKE€ HaJAaHUX TOCIYTr 1 PO3pOOJEHHS HOBUX OaHKIBCHKHX
MPOJYKTIB. 3a MPaBUIBLHOTO BUOOPY CTpAaTerii MpOCyBaHHS B COLIAJbHUX MEpPEkKax
(bopMyeTbC SAPO JOAIBHUX KIIEHTIB OaHKY 1 KOPUCTYBaudiB MOTO MPOIYKTIB, SKi
AKTUBHO PEKOMEHIYIOTh X CBOIM JIpYy35M 1 3HAHOMHM.

& llpuknagaMu aKTUBHOTO 3amlpOBaPKEHHS MH(PPOBOTO MEpUaHIA3WHTY Ta
1HHOBAIIHHOTO MIAXOAY 1100 OGOPMIICHHS CaMOro BIIJUICHHS MOXHA HaBECTH
MpaKTUKy amMmepukanchbkoro Oanky «Umpqua Bank» [12], BimmiienHs OaHKy
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Npe/CTaBICHO Ha 3pa30oK MarazuHy abo kade, e MOXXKHAa BHUIHMTH KaBy Ta 3a
JIOTIOMOTOI0 1HTEPAaKTUBHUX €KpaHIB Ai3HAaTUCS mpo (iHaHCOBI mociayru. HaBuanHs
AUCTAHLIWHUX KaHATIB 0OCIyroByBaHHS (1HTepHET—OaHK 1 MOOUIbHMI OaHK) € OJTHIEI0
3 OCHOBHUX (DYHKITI TAaKUX BiJUTIJICHb.

Moskna HaBecTn TpukiIaan Takux OaHkiB: «CheBanca» (Itamis), «Jyske Bank»
(Hanist), «Bankinter» (Icmanis), «Caja Navarra» (Icmanis), «Deutsche Bank»
(HimeuunHa), TyT MK CHIBpOOITHUKaMH OaHKy 1 KII€EHTaMH HEMAa€e KOJHHUX
neperopook. OkpeMy yBary npuaijeHO TEXHIYHOMY OCHAIICHHIO BIJJIUIEHb — CKPi3b
NPUCYTHI 1HTEPHET—TEPMIHAIIN JIJII CaMOOOCITYTrOBYBaHHS Ta 1HTEPAKTUBHI IMaHeN 31
CEHCOPHUMHM €KpaHaMu JUIsl O3HAHOMIICHHS 3 MPOAYKTaMH OaHKy. Y Takiid 0OCTaHOBIII
KJIIEHTH OXO0Y€ 1 SKICHIIIE OCBOIIOTH IHTEPHET—OAHK 1 MOOUIRHUM OaHK, a IMOTIM
BUKOHYIOTh yCl omepallli caMOCTIHO 3 JOMY, III0 €KOHOMHTh BUTpATH OaHKIB Ha
MepCOHA 1 3/IIHCHEHHS TPaHCAKIIIH.

VY BIIIUIEHHAX TaKOX NependadeHi TUTA4l irpoBi KYTOUKH, 30HA BIAMOYMHKY, €
MOXHa BUIUTH KaBy, IMOYUTATH Ta3eTH 1 XypHAIH, TYT MEPIOAUIHO TPOBOASTHCS
BHCTaBKHU 200 HEBEIUYKI KOHIEPTH.

[epeniunmo Aesiki cgpepu 3acmocyeanna yugposozo mepuanHoau3unzy:

1) Kil€HTH 3MOXYTh HAaBUMTHCS BHUKOPHCTOBYBATH (DIHAHCOBI CEPBICH,
Hanpukiag MOOUTbHUI OaHKIHT;

2) 3 BUKOPHCTAHHSIM CEHCOPHHMX €KpaHIB Ta IHIIUX IHTEPAKTUBHUX MPUCTPOIB
MOKHa HajaTu OaHKipaMm OuIbII €()EeKTUBHI THCTPYMEHTH KOMYHIKAIK Ta MPOJAxKYy,
HDK JpyKOBaHi Opoinrypu. MokHa mporpamyBaTu clieHapii 1 ¢popMyBaTu MPOIYKTH,
110 BIJIMIOB1JIAOTh 1HIMBIAYaJbHUM 3alTUTaM KIII€HTIB;

3) MOkHa IHTEPAaKTUBHO CHUIKYBATHUCS 3 IEPCOHAIIOM (MIATOTOBKA Ka/IpiB);

4) sl KJIIEHTIB 3HAYHO 3HMIKYETHCS Yac OYIKYBaHHS, MOXHA MPOBECTH HOTO 3
KOPUCTIO (III3HATH LIOCh HOBE);

5) € MOXJIMBICTD 33/1aTU KJIIEHTAM MUTAHHS Ha pi3HI (PIHAHCOBI TEMHU B PEXUMI
OHJIaliH, TOKX BOHM, HANPUKIIAJ, YEKAIOTh Y Yep31 a00 00 IyMYyIOTh BayKJIMBE PILIICHHS.
Otpumani BianoBial (iX OpaBAMBICTH Oyae Habararo BHILOK, HDK BIAMNOBiAlL 3a
JOTIOMOT'O0 MPOCTOTO AHKETYBaHHS) BIJIMBAIOTh HA 3MICT KOHTEHTA;

6) iHTerpaiisi MapKETUHIOBUX KaMIIaHId, SKI BUKOPUCTOBYIOTHCA B KOHTaKT—
[IEHTPAaX, Fay3eBUX MPOJIAXKIB, TCIIEMAapKETHHT 1 BeO—caiTiB [12].

[Totouna ¢(iHAHCOBO—EKOHOMIYHA CHUTYyaIlisl TIIbKH TPUCKOPUTH PO3BUTOK
MpoBOrO MepUaHAAW3UHTY Y (IHAHCOBOMY pO3Ap001 SK HalleeKTHBHIIIOTO 1
KEpOBAHOTO 1HCTPYMEHTY ISl MPOAaXy OaHKIBCBKUX MPOIYKTIB. baHku akTUBHIIIE
BHUKOPUCTOBYBAaTUMYTh  IIOTEHIlAJI  CBOiX  BIIUICHb,  BiJaloud  TepeBary
MapKEeTUHIOBl BCEpPEWHI IUX CKJIAJOBHX OaHKIBCBKOI Mepexi, y MicIi, e
YXBATIOIOTHCS KIIIEHTCHKI PIIICHHS, a He pekiiaMi Ha Th Ta 30BHIMIHIN pekiami.

8.4. Ilinxoau 10 nmpocyBaHHA 0AHKIBCHKHUX MPOAYKTIB i MOCTYT

ChoroaHi 3A1MCHEHHS KOMYHIKAILIMHOI MISUIBHOCTI OaHKIB € HEMOXJIUBUM 0€3
BpaxyBaHHS Cy4aCHUX NOTpeO KIIEHTIB, IKi BXXE € JIOCBITYEHUMH KOpPUCTyBayaMu
chepu OaHKIBCbKMX TOCHYr. Pe3ynbTaToM BUBYEHHS PI3HOMAHITHUX aCIEKTIB
B3a€MO/Iii OAHKIB 1 X KJIIEHTIB € BU3HAHHS HEOOX1THOCTI aKTUBHOI'O BIPOBAJKECHHSI
KIEHMOOPIEHM08aH020 NiOX00y, TOOTO CIPOMOMKHOCTI OaHKYy MaKCHUMAaJbHO 3a-
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JOBOJBHATH MOTPEOH KIIE€HTIB 3 METOIO JIOCSTHEHHS €(EeKTHBHOCTI MISJIBHOCTI Ta
JOBTOCTPOKOBHX INEpeBar Ha puHKY OaHKIBCHKUX mociyr [12, ¢.222].

IcHye nmeximpbka METOMIB, SKI JOMOMAararoTh BCTAHOBUTH 3B’SI30K 3 KIIIEHTAMH,
Ti3HATHCH PO X MOTPeOH i, SIK HACTIIOK, MPoaTH iM OaHKIBChKi mociryru (puc. 8.8).

o) MeTon 3a3naNeriip BiAnpanboBaHOTO MiIX01y

=) [Mpesenrauis

o) 3a/10BONEHHs MOTPeO Ta 3aMUTIB KITI€HTIB

MeToau BCTAHOBJICHHS
3B’A3KIB 3 KJIiCHTAMU

o) dopmyBaHHS TOTPeO KIIEHTIB

Puc. 8.8. Memoou ecmarnoeénenns 36’°a3Kie 0ankie
3 Klienmamu *
IDicepeno: nobyoosamno 3a mamepianamu [102; 103].

Memoo 3a3daneziob 6i0npauboeano20 nioxody BUKOPHUCTOBYETHCS IIiJ dYac
dbopMyBaHHS TIOMUTY KIIEHTA Ha HECKJIaAHI OaHKIBCBHKI IIOCIYrd, HaMlyacTile
3aCTOCOBYETHCS ]| Yac 3ajy4eHHs MOTEHIIMHUX KIIIE€HTIB. B HOro oCHOBY mokJiajieHa
3aBYACHO MIJATOTOBJICHA PO3MOBIIb PO HEOOXIAHY KIiE€HTY TocayTy. Jlo 1i€ei 3ycTpiui
poOITHUK OaHKY IMOBWHEH BiJ3HAYMTH I ceOe meBHI ¢pasu, ClIoBa, SKi, HA HOro
MIOTJISA, 3MOXKYTh MIEPEKOHATH KJIi€HTa Y BUOOP1 MOCTYTH.

Ilpezenmauin Mae crieHapiil Ta MOCTYHOBO BEJE JO METH TAKUMH CXOJIaMH:

VYBara — 3arikaBieHictb — baxanns — Ilepexkonanns — [ii [103, c. 172].

OcoOnuBICTh IILOTO METOAY MOJSTa€E B TOMY, IO MOAIOHY MPE3EHTAIII0 MOXKHA
BUKOPUCTOBYBAaTH TOCTIMHO, CHiJ JMII€ BHOCUTH HE3HA4YHI 3MIHM Ta JElio
BJIOCKOHaNtOBATH ii. [TiAroroBKa A0 Takoi mpe3eHTalli He NOTpedye CYTTEBUX 3YCHUIIb,
OCKIJIbKM MEHEIKEp JEMOHCTPY€E MPAaKTUYHO OJHY ¥ Ty camy iHQpopMauito. Takum
METOJIOM CMUIMBO MOXYTh KOPHUCTYBaTHUCh HaBITh IOYATKiBLI. Y HBOro 00
BIHBKJIFOYAE BCl BIAMOBIII HA ITIOTEHIHI 3aIIUTAaHHA KJIICHTIB.

Hacrtymnauit MmeTon — 1€ 3a0060.1eHHa nomped ma 3anumie Kiienma. Buninsioth
JIBa BUIAJIKH 1X 3aCTOCYBaHHS:

— KOJIM MIX KIIEHTOM Ta MEHEIKEPOM BCTAaHOBJICHI JOBIpYl BIJHOCHHH, a
MEHEJ[KEP BOJIOJI€ HEOOX1THOW 1HPOPMAIIIE€I0 TIPO JISIIBHICTh, MOTPEOH, MPoOIeMHU
KJII€HTA;

— KOJIM KJIEHT BIJHOCUTHCS JO TEBHOI TPyNH MIANPUEMCTB 3a OJHAKOBUM
npodijieM Ta morpedamu.

[leit wmeron HaiiieHUd HAa Te, 100 MaTH MOMUIMBICTH 3’SICYBaTH Ta
MpPOAHANI3YBaTH BCKO HEOOXIAHY I1HQOpMALI0 MpO MAISUIBHICTh KIIEHTA, HOTO
MIAIPUEMCTBA, (IHAHCOBY Ta KpeAUTHY icTopito Toupo. Jli3HaBmmch mpo Oi3Hec
KJIIEHTA, MEHEIDKEP YITKO BCTAHOBIIOE MOro mOTpedu Ta po3poldIisie BaplaHTH
BUPILIEHHS TPOOJIEM.
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['onoBHa mepeBara 1bOrO0 METOAY B TOMY, IO BIH € OCHOBOKO MiATOTOBKHU
npeseHTauii. [lig yac HOro MpakTUYHOTO BUKOPUCTAHHS HASIBHICTH BXKE PO3POOJIEHOT
0a3u copolrye mporec Mpojiaxy OaHKIBCBKOTO MPOIYKTY Ta A€ 3MOTY MEHEIKEpy
MiIKPECTIOBATH MIHHICTH MOCITYTH.

Memoo  popmyeannsn nompe6  Kiienma  TOTpeOye  0OCOOIUBOTO
npodecioHanizmMy, OCKITbKA BBa)KA€ThCS HaWCKIamHIMUM. J[o 3ycTpidi 3 KIIEHTOM
MEHEIKEp PETEIbHO TOTYEThCA, CKJIadae HEOOXIJIHI 3allUTaHHS Ta I Yac 3ycTpidi
YBaYKHO CITyXa€, poOysiyu jisg ce0e TeBHI BUCHOBKH CTOCOBHO MOTpeO KiieHTa. IcHye
CrieliaJibHa TEXHOJIOTiS BIIKPUTHUX Ta YTOYHIOYHUX 3alUTaHb, MPUHOMIB IOJadl
cnemiagbHoro curnany. Came ii 1 BUKOPUCTOBYIOTH IIiJI 4ac MOJIOHUX 3yCTplyei.
[Ticns pOTO 32 AOMOMOTOI0 PE3IOMYBaHHS (OPMYITIOIOTHCS MpoOiieMa Ta BapiaHTH 1i
BUPIIICHHS.

J10 OCHOBHHX CITO’KMBUYHX TPEH/IIB Hajiexkath [133]:

— TOTaJIbHA EKOHOMisl 3 OOKy CIOXHWBada, IO TMPUMYIIYE WOTO IIIyKaTH
aNbTEpPHATUBHI MPOMO3ULII 3a MEHIIy IIHy Ta 3ailMaTUCid EKOHOMIYHUM
TJIaHyBaHHSIM;

— KJIIEHT BUMarae OUIbIIOI yBaru J10 BIaCHUX MOTPEO;

— 3’sBuJIacs noTpeda B HaAIMHUX Ta IOCTOBIPHUX KaHAJIaX NEpeBipKU 1HPopMalii
npo OaHK;

— MIJIBUILIEHA YYTTEBICTH J10 1HGOpMAIIiT Ta IKOCTI 00CITYyrOByBaHHS;

— 3MEHIICHHS JOBIpU 10 OaHKY MPHU3BENIO A0 YK€ MPUCKITUIMBOI KIIE€HTCHKOI
MEepPEeBIPKU BC1X HOTO MOCIYT;

— BiJ 0aHKa BHUMAaraeThCs JAEMOHCTPYBaHHA HOTO MATPIOTU3MY Ta COILIaIbHOI
BIIITOB1JAJILHOCTI.

¢ Hezsaoccaiouu Ha pi3Hi NiOX00U KONCHO20 MEmMOoOy, 80HU 6Ce JHC MAKU MAIOMb
CNIIbHY PUCY.

3acanvre npasuno nonsieac 6 Momy, wo MeHeodcep nid yac po3nosioi npo
NPOOYKM/NOCy2y NOBUHEH aKYeHmy8amu y8acy Ha U200l ma YIHHOCMAX, SKI KIIEHM
OMPUMAE, SKULO CKopucmaemscsi 0yob—skum 3 memoois [102].

['0JIOBHUMHU UUISMH BHKOPUCTAHHSI IIMX METOJIB € 3aJ0BOJICHHS KIIIEHTIB,
BUpILIEHHSI iX mpoOsieM, 30UIbIIEHHS NpOoAaxiB OaHKIBCBKMX NPOAYKTIB Ta,
BIINOBITHO, 301IBIIICHHS I0XO/1IB OaHKY.

IcHye mneBHuii mepenik NpaBu e(EKTUBHOIO NPOCYBaHHS O0aHKIBCHKOIO
NPOAYKTY, 32 YMOBH BHKOPHCTaHHS SIKOTO B OaHKY 3’SIBIIIE€THCS MOXJIUBICTH OyTH
KOHKYPEHTOCIIPOMOYXHHUM Ta I0CATaTh METH [3].

Ipasuio 1. Ilpooasxc — ue mucmeymeo. Konmu Mu nuBumMocs: Ha podeciiitHoro
MEHEJKEpa 3 MPOJAXKY, Y HAC CKIIAJAEThCS BPAKEHHS, 1110 1€ B HHOTO 3 HAPOKEHHSI.
Ane HacmpaBii 1ie KJIOMITIWBA Mpalls, sika He JNa€TbCi OJpa3dy Ta BUMarae Oe3niyi
3ycuiIb. MeHeKep TOBUHEH TIOCTIHHO BIOCKOHATIOBATHCH, TOMY IO 3 YacOM Oy/Ib—
sKa HaBITh HaWCWJIbHINIA ©0a3a 3HaHbL MOXe CcTaTu 3acTapiior. CycHmibCTBO
PO3BUBAETHCS, BIAMOBIIHO 3MIHIOIOTHCS MOTPEOU, BUHUKAE HEOOXITHICTH CTBOPECHHS
4oroch HOBOro. lle TakoX CTOCYeThCS 1 HOBUX MIJXOMIB, HOBUX MNpuiiomiB. Tomy
MEHEKepy HEOOX1THO BIIOCKOHATFOBATH CBOIO MANCTEPHICTb.

IIpaBuio 2. Ilpodarc nouunacmoca 3i 3Hansb. 3HaHHA — 11€ CWIIA, 11 GyHIAMEHT
po0OTH MpOdECIHOTO MEHEKEPA, SIKUW BIH MOBUHEH 3HATHU BCE MPO KIIIEHTIB OAHKY,
ix moTpebu Ta Oi3Hec.
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TaemHuUI MosITaE B TOMY, 1100 3HAWTH OCOOJIMBHIA MiAX1T 10 KITIEHTA, BBIUTH B
JOBIpYy Ta CHUJIKYBaTHUCSA 3 HUM HE TUIBKM Ha DPIBHI MOCTadajibHHKAa OaHKIBCHKOTO
MPOJIYKTY, aje W AK pagHUK, KOHCYJbTaHT, IKOMYy MOXHa JOBIpATUA. BiH HE TUIbKH
MPOCyBa€ TPOAYKT, ajie ¥ Jgomomarae po3BUBaTH Oi3Hec KiieHTa. MeHemxkep He
MOBUHEH MPUJUISTH YBary JUIIE KEPIBHUKY, HEOOXITHO CHIJIKYBAaTUCH 31 3BUMAHUMU
pOOITHUKAMHU MiANPUEMCTBA, YaCTO MepeOyBaTH HA BHUPOOHHUIITBI, 3aB’A3yBaTH HOBI
3HailomcTBa. KpiM 11bOr0, MEHeKep 30008’ I3aHUN 3HATH XapaKTEPUCTUKY MPOAYKTY,
Horo ocoOJMBOCTI, MepeBard IS KIIEHTA, YUM TPOAYKT BIAPI3HIETHCA Bia
aQHAJIOTTYHHMX MPOJYKTIB KOHKYPYIOUHUX OaHKIB, a TAKOX CHJIbHI Ta CI1a0KI CTOPOHU SIK
cBOro 0aHKy, TaK 1 0aHKIB—KOHKYPEHTIB.

Jlumie micis 3aCTOCYBaHHS OTPMMAaHHA IIMX 3HAHb MOKHA TOYMHATU Oecity 3
KJIIEHTOM.

IIpaBuno 3. Bminas cnyxatu. [leski BBakaloTh, IO OCHOBOIO YCHIXY € JIUIIIE
BMIHHS KPacuBO TOBOPUTH. AJie HACTpaB/i HAWTOJOBHIIINM 3aBIAHHIM MEHEIKEpa €
BMIHHS CIyXaTH Ta CTUMYJIIOBATH KJi€HTa 10 Oeciau. Tojl Ik 0cOOMCTE MOBJICHHS
MMOBUHHO CKJaAaTu He Ounbiie 45 % cnuikyBaHHA. [[oTpiOHO MOCTIHHO JaBaTH HaBIJHI
MMATAHHA Ta BHU3HA4YaTH TOTPEOM KIIIE€HTA, SKIIO MEHEKEP 3MOXKE pPO3TOBOPHUTHU
KIJIIEHTa, TO 1€ JOMOMOXKE BHUSABUTH, 4Oro came BiH motpelye. Ilicias mporo mMoskHa
MPOTIOHYBATH CIIOCOOW BUPIIICHHS MOT0 MUTaHb, JEMOHCTPYBATH, SIK came 0aHKIBChKI
MPOJTYKTH 3MOXKYTh 33JIOBOJIBHUTH HOTO TOTPEOH.

IMpaBuio 4. Kiientn kymytorh Buroay. I[lim dac mnpomno3uiii KI€EHTY
0aHKIBCHKOTO MPOAYKTY MEHEHKEp MOBUHEH PO3YMITH, IO MOTEHIIHHOTO KIIEHTa
I[IKaBUTBH JIMIIIE BUTO/a, TOOTO Te, 1110 BIH OTPUMYE, a HE caM MPOAYKT. BianosigHo, Ha
[[bOMY TOTPIOHO TMOCTIMHO aKIEHTYBaTH yBary, a He BECTH O€cCiJy BHKJIIOYHO MPO
BJIACTUBOCTI MIPOJYKTY.

Jnst Toro mo0 3po3yMITH, SIKy cCaM€ BUTOJy MOTPIOHO MPONOHYBATH KIIEHTY,
HEOOXIJTHO J1aTh MOMY MOXJIMBICTH PO3MOBICTH MPO TE, HOTO came BiH Oaxae. Bapto
He 3a0yBaTH yBa)XHO CIIyXaTH KJII€HTA, BU3HAYUTH, 110 OUTBLI 32 BCE XBHIIIOE HOro. A
B)K€ TIOTIM MOXHa IMOKa3yBaTH, Ky BHTOAY OTPUMYBAaTUME KIII€HT, BAKOPHCTOBYIOUH
111 BJIACTUBOCTI OAHKIBCHKOTO MPOAYKTY.

IIpaBuiao 5. He 3a0yBaTu cTaBUTH ce0e Ha MiICUE KJI€HTa, MEped TUM, 5K
MIPOTIOHYBATH KIIIEHTY Ty UM 1HITY MOciyry. Lle mormomMoske BUSBHUTH, 110 BCE JK TaKH €
3HAYMMUM JIJIs1 TOKyTd [3].

PexomennoBana Jiteparypa
OcHnosHa [9, 26, 91]
noxarkosa [6, 96, 103, 105].

3anuTaHHA IS CAMOKOHTPOJII0

1. Po3kpuiiTe CyThb KOMYHIKAI[IHHOI MOMITHKKA OaHky. Slka meta ii po3poOKu?
SIKy ponb BIIIFparOTh KOMYHIKAlii B OaHKIBCHKIM MISUIBHOCTI Ta MHUTAHHSIX 30yTy
MPOJIYKTIB?

2. Hapenite  kitacudikariiiro €JIEMEHTIB KOMYHIKAI[IHHOT ~ TOJIITHUKH.
[TpOKOMEHTYWTE KOKEH 3 HUX.

3. JlaiiTe XapakTepUCTUKY KOPIIOPATUBHOMY IMIJKY OaHKy Ta HOTO CKJIaJJOBHM.
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4. Ha3BiTh €1€MEHTH KOMIUIEKCY MPOCYBaHHS OaHKIBCHKUX MPOJIYKTIB Ta MOCHYT.
Ske miciie B HbOMY HaJICKHUTh peKIami?

5. Po3kaxiTh mpo 0COOMMBOCTI, BUAM pEKIaMH OAHKIBCHKOI peKJaMu Ta
pEeKJIaMHI TEXHOJIOT11.

6. IlpokomMeHTyiTe Taki €JIeMEeHTH KOMIUIEKCY MmpocyBaHHs, sik PR, ocobuctuit
MPOJIaXK, CTUMYJTIOBAHHS TIPOJAXy Ta MPSIMUNA MapKETHHT.

7. OxapakTepuszyhTe 1HCTPYMEHTH MapKETMHTOBHMX KaHaliB KOMYyHikamii. Yum
MPUHIIUIIOBO BIAPI3HAIOTHCS IHCTPYMEHTH BX1JTHOTO Ta BUX1JTHOTO MapKETHHTY?

8. [IpokoMeHTyMTE 11111 Ta BUAM KOMYHIKAIIMHUX CTpaTeriii 6aHKy, HaBedITh iX
pU3HAYCHHS.

9. OOrpynTyiiTe mouuIbHICTH 3actocyBaHHi CRM-cucremu Ta colllagbHUX
Mesia y hopMyBaHHI KJII€EHTOPIEHTOBAHOI cTpaTerii 0aHKy.

10. Ha3BiTh miaXoau 10 MpOCyBaHHS OaHKIBCHKUX MPOIYKTIB Ta MOCIYT.

IIpoOJiemHi 3aBaaHHA

3aBnannsa 1. bank «A» mnanye BcraHoBuTu 100—i GaHkomaT B oOjacHOMY
HEeHTpl. 3aBAaHHsA: 3alpONOHYITE CyCHUIbHY MOJII0, IO MAa€ BIAOYTHUCS y 3B’SI3KY 3
BCTaHOBJICHHSAM OaHkoMmary. [liqroryiite TEKCT nmpec—penisy.

3aBnanns 2. bank «b» BiakpuBae ¢uUI0 B CHATbHOMY paiioOHI 00JIACHOTO
neHtpy. @Oumis  OyAe crmemializyBaTUCS Ha JICTIO3UTaX HACEJIEHHS, CIOXHBUYMX
KpenuTax Ta po3paxyHkax. Ha meit nepiojq y paitoHi (pyHKIIOHYIOTh 1€ Tpu (imianu
CUCTEMHHX OaHKIB Ta OQWH MICIIEBHHA OaHK.

ChopmymmroiiTe  1€t0 Ta OCHOBHHUM 3MICT KOMYHIKAIIIHHOTO 3BEPHEHHS JI0
MEIIKAHIIB paiioHy. 3arpornoHyiTe ePeKTUBHUN KOMYHIKAaTUBHUM KaHAa.

3apnanns 3. HaOmmkaerbest 10—ta piuHMIS CTBOPEHHS YHIBEPCAIBHOIO OaHKY
«A», skuil Mae Qi B ycix 00JJaCHUX LIEHTpax YKpaiHu.

Po3po0iTh roBUIEHHMI NPOAYKT Ajid OaHKy «A». ITiaroryiiTe TEKCT peKIIaMHOIO
3BEpHEHHS Ha Tejie0ayeHHl (BKIIOYAIOUM XapaKTEPUCTHKY ayJ10Bi3yaJIbHOIO
CYNpOBO/KEHHS) Ta IUIaH PEKJIAMHOI KaMIlaHii OaHKy Ha TMepioJl CBSATKYBaHHS
pIYHMIY, BKIIFOUaOUU KowTopuc. bromker kamnanii — 1 MiH. TpH.

3apnanns 4. Ha BHyTpIlIHbOMY PUHKY YKpaiHU PI3KO 3HHM3WIMCS BIJICOTKOBI
ctaBku. bank «B» BuMyIeHU# 3anpomoHyBaTH TMPUBATHUM KIIEHTAM 3HUKCHHS
B1JICOTKOBO1 CTaBKH I10 JICTIO3UTY B cepeHbOMY Ha 2,5 % piuHuX.

Po3po06iTh aHKeTy AJIs1 BUBYEHHS AYMKH KJII€HTIB MO0 MOXKJIMBOTO 3HM)KCHHS
BIJICOTKOBOI CTaBKH. 3arjlaHyTe OCHOBHI HampsiMmu PR-—akmii, mo mnpusHaueHa
30eperTy Mo3UTUBHE BIIHOIIEHHS KIIIEHTIB 10 OaHKy. Y paMKax Ili€l akilii HaKpeciTh
3aXOJIM 1010 CTUMYJIIFOBAHHS 3aydeHHS JACTO3UTIB MpUBaTHHUX KimieHTIB [108, ¢.42].

3aBnanHs 5. Bu —mpalliBHUK BTy MapKETHUHTY BITUM3HSHOTO  OaHKY.
[ligrotyiite maH MapKETUHTOBOTO JOCIIPKCHHS 3 METOIO aHalli3y KOMYHIKAIIHHUX
KaHaIiB OaHKY.
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PO3JILT 9. OPTAHI3AIIHI ACIIEKTH MAPKETUHI OBOI
AIAJIBHOCTI BAHKY

9.1. OcHoBM opraizauil MAPKETHHIOBOI CJIy:KOM B 0aHKY

9.2. DyHKUiOHAJIbHA OpraHizamiiiHa CTPYKTypa 0aHKY Ta MapKeTHHIOBOL
CIIY: KO

9.3. luBizioHajibHa CTPYKTYypa 0aHKY Ta MAPKETHHIOBOI CJIYKOU

9.4. IlpoekTHAa Ta MATPUYHA CTPYKTYPH 0AHKY i MAPKETHHIOBOI CJIYKOU

9.1. OcHOBHM oprasi3auii MApKEeTHHIOBOI CJIY:K0M B 0aHKY

Opranizaiis MapkeTHHTy B OaHKy Tmiepeadadae po3poOKy OpraHi3aiiiHoOl
CTPYKTYpH YIpaBIiHHS peajizamiero MapKeTHHroBux (Qyukmii. Opranizaiiiina
CTPYKTypa MapKETUHTy B OaHKy, HE3aJEXKHO BIJ ii pO3MIpy Ta MICI Cepel 1HIINX
CTpYKTYyp OaHKy, TOBUHHA €(DEKTHBHO BUKOHYBATH ITOKJIAJICHI HA HEl 3aBIaHHS.

Ha koxHOMy DpiBHI Oprasi3aliiiHOl CTPYKTYpU OaHKy CTBOPIOIOTBHCSI BJIACHI
MapKETUHTOBI M1APO3ALIH, 30KpeMa:

— Ha pigHi 20108H020 Oghicy OaAHKY 3aCHOBYIOTHCS JIeapTaMeHTH (YIIpaBIIIHHS)
MapKeTHUHTY, IO MIANOPSIKOBYIOTHCSI TOJIOBI MpaBiiHHA 0OaHKy a00 OJHOMY 3 HOTO
3aCTYMHUKIB. JlemapTaMeHT OYOJIIOE JUPEKTOp, KU MpU3HAYAEThCA Ha TOcany 1
3BUIBHSIETHCS 3 HEl HAKa30M TOJIOBU MPaBJIIHHS 3a DPIIICHHSIM MNpaBiIiHHSA OaHKy. Y
CKJIJl JlemapTaMEHTy OTpaHI30BYIOThCS CTPYKTYpHI MIApO3aAuUId (Tpynu, Oropo,
CEKTOPH, BIJJIIN) 32 OCHOBHUMH HaNpsiMaMy MapKETHUHTOBO1 JAISUTbHOCTI (HAPUKIIA/L,
BIJIUT MAapKETHUHTOBHUX JOCIIIKEHb, BIII1 MapKETUHTOBOTO IUIAHYBaHHS, BIIILT 3
pO3pOOKH OaHKIBCHKHX MPOIYKTIB, BIAAUT LIHOYTBOPEHH, PEKIAMHUI BIAALI Ta 1H.).
JisSIBHICTB TIPAIliBHUKIB JIETTAPTAMEHTY PErIIAMEHTYEThCS ITOCAIOBUMU THCTPYKITISIMH,
AK1 po3po0IIsie TUPEKTOP AenapTaMeHTy 1 3aTBEpKY€E ToJIoBa MpaBIiHHSA a0 OJMH 3
HOTO 3aCTYITHUKIB,;

— Ha pieHi ¢hiniti 6aHKy CTBOPIOIOTHCS MapKETHUHIOBI CIYXO0H (3a3BU4ail y Gpopmi
BIJIJIIJTIB), MK MpaliBHUKAMH SKUX PO3MOAUISIOTECS OCHOBHI MApKETUHTOBI (PYHKIIIT;

— Ha pisni Oezbanancosux 6i0OdineHb (TOPrOBEbHUX MAaWJaHYUKIB) OaHKy
MIIPO3AUIA 3 MApKETUHTY, SIK TPaBUJIO, HE CTBOPIOIOTHCSA, OKPEMi MapKETHHIOBI
GyHKIIT BUKOHYIOTh KEPIBHUKM Ta TMpPAIIBHUKU BIJJIUICHb, SIKI 0€3M0oCepeIHbO
00CITyroBYIOTh KIIIE€HTIB [26, ¢.287].

3aBaaHHs, MOKJIAJACHI HA OpraHi3alliiHy CTPYKTYPY YIIPaBIiHHS MapKETHHTOM,
noBMHHI OyTtH  ¢dopmamizoBani. ToOTO, Mae ICHYBaTH HOJIOMHCEHHA  NpPO
MapkemuHnzoeuil niopo3odin, y sikomy mnependadaroTbess (YyHKIIIOHATIBHI O0O0B’S3KH
CHIBpOOITHHUKIB Ta KEpPIBHMKA MIAPO3[1ITY, BUMOTH JI0 PIBHS OCBITH Ta KBamiQikaiii
BIIMOBITHUX OC10, (DOPMYITIOIOTHCSI OCHOBHI 3aBJaHHsI T1Apo3/11y. Take MOJOKEHHS €
YaCTMHOIO KOMILUIEKCHOTO TOJIOKEHHSI MpO (YHKIIIOHYBAaHHS BCIX CTPYKTYpPHHX
MIIPO3/1T1B OaHKY.

3aTBEpUKYIOUM TIOJOKEHHS TPO BIAALT (TIAPO3ALT) MapKETUHTY, HEOOX1THO
BpaxyBaTH BCl BEPTUKaJbHI Ta TOPU3OHTAIbHI 3B’SI3KU, PIBHI NPUUHATTS TaKTUUYHUX
Ta CTpaTeriyHuX pillleHb, CTYIIHb BIAMNOBIJAIBLHOCTI TOCAAOBUX OCI0O 3a SKICTh
poBeIeHOT pOOOTH Ta AOIIBHICTE PillleHb, 1o mpuiiMaioThes [11, c. 216].
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dd 3 npuxnaoom «llonodicenns npo 6i00iN Mapkemunzy OAHKY» MONCHA
o3Hauomumucs 3a nocunanusam. http://bankmarketing.ucoz.ua/_fr/0O/pologennja.pdf

Jlnis edeKTUBHOTO (PYHKIIIOHYBaHHS MiAPO3LTy MApKETUHTY B OaHKY HEOOXiTHO
3 0COONMBOIO yBAarol MIAXOAWTH JO BHU3HAYCHHS CIYKOOBHX OOOB’S3KiB
CHIBpOOITHHKIB TIAPO3AUTY Ta 3AIHCHIOBATH IMOCTIMHWNA MOHITOPUHT BiAIMOBIIHOCTI
3aTBEPHKEHUX OOOB’SI3KIB JIMCHIM cuTyallli. Amke Miapo3/aiId MapKETUHTY B OaHKY
Ha ChOTOJHI € OJHUMHU 3 HAWMOJOAMMX y OaHKaxX 1 Ie Aayiekl BiJl edeKTUBHOCTI
TPAIUIIMHUX OTNepallifHUX YU MPOAYKTOBUX I1IPO3IiIIB.

Ilpouyec euznauenns ma opzanizayii cayxco08ux 0008°43Ki6 NPAUIGHUKIE
MapKETHHIOBOTO IMiIPO3Jiay OaHKy CKIaJa€ThCs 3 TaKUX OCHOBHMX cTamid [11,
c.218]:

— PO3MJISI OpraHi3amiiHOl CTPYKTYPH MAapKETHHTy B OaHKy Ta BHU3HAUYCHHS
3B’A3KIB KOXKHOI IOCa/IN OJIHA 3 OTHOIO BCEPEIMHI II€T CTPYKTYPH;

— OMUC y JAeTaJISIX 000B’SI3KIB Ta BIAMOBIIATILHOCTI JIJIs1 KOKHOI MOCA/IH;

— OI[IHKA Yacy, 110 € HEOOX1THUM JIJIs BAKOHAHHSI KOKHOTO 3 000B’SI3KIB;

— paHryBaHHSI KOXKHOTO 13 CITy>KOOBUX OOOB’SI3KIB 3a CKJIQJHICTh, BUMOTAMH 1O
KBamiQikalii cniBpoOITHUKA Ta PIBHEM CTPECOTEHHOCTI;

— TPYIYyBaHHS BCIX CIYXOOBUX OOOB’SA3KIB 3a THIIAMH ONepauiid (HANmpUKIAL,
JIJIOBOJICTBO, OIO/IPKETYBaHHSI, KpEaTUBHICTh, KOMYHIKAIIli, OpraHizailisi TOIIO);

— OIKMCYBaHHSA CIY>XOOBHX OOOB’S3KIB IS KOXKHOI TMOCaaAM SK ITOJBIMHOI
KOMO1HaIlli BUKOHaHHSI MApKETUHIOBUX 3aBJIaHb OAHKY Ta 3aJ0BOJICHHS MPOodeCciifHuX
1 0COOMCTHUX 3aIUTIB CIIBPOOITHUKA,

— JCTalbHUN OMUC BHUMOT, SKI TPEeA SBISIOTBCA 10 CIIBPOOITHUKA, IO
3aiiMaTMeE KOHKPETHY 1ocajy (0CBiTa, HABUYKHU, 3/110HOCTI 1 T. 1H.);

— NeploIMYHEe KOPUTYBAHHS BU3HAYEHHS Ta OpraHizaili ciayk00BHX 00OB’SI3KiB
Micsl MEePEeBIPKM BUCHOBKIB Ha MPaKTHUIl, a00 KOpEryBaHHS, SKUIIO L€ HEOOXiIHO,
OKpPEMHUX €JIEMEHTIB TaKUX 00OB’SI3KIB.

[Ipouiec BU3HAUEHHS CiIy)KOOBHX OOOB’SI3KIB moJjsirae B 300pi 1HpopMalii 1mpo
HalOUIbII BaXKJIMBI acneKkTH poOOTH, HI0 MOB’sI3aHl 3 MJISUIBHICTIO CIIBPOOITHUKA
MapKEeTUHIOBOI city>k0u 6anky [11, c.218].

TakuMm 4MHOM, OpraHizailisi MapKeTHHTy Nependadae BU3HAUEHHS CIELiaIbHUX
MIIPO3AUIB 1 CTPYKTYp OaHKy, BIANOBIIATBHUX 3a peaji3aiiio TOCTABJICHUX
MapKEeTUHTOBUX ITijiel 1 3aBaanb (puc. 9.1).

JisnpHICTD TIAPO3AUTIB 3 MApKeTHHTY — JenapTaMmeHTiB, BiaUIB, Opo,
CEKTOPIB, CIIy’k0 Mae 6a3yBaTHCsS HA CMCTEeMi MPUHUMIIB, OCHOBHUMU CEPeJl AKUX €:

— HPUHUUR YIIeCAPAMO6AHOCMI — OpraHi3allisi MapKeTHHTY BIIMOBIIAE Micii,
IIJISIM, I[IHHOCTSAM, CTpaTerii MOMITHIIl OaHKy, CIPSMOBYEThCS Ha peali3alliio
KOHKPETHUX MApKETHMHTOBUX LUJIEH 1 3aBlaHb Ta 3JIIACHIOETHCS B I1HTEpecax
CHOKMBa4iB OAHKIBCHKUX TOCIYT;

— npunyun 4imkoi noodyooeu — GYHKIIT MapKETUHTOBUX IMIJPO3/LIIB YITKO
PO3MOIISIOTECSA, HE TYyOJIIOIOTHCSA Ta BIAMOBIJAIOTH HAMpsiMaMm 1 IIJISIM AisUTbHOCTI
O6anky. Kpim Toro, 3a0e3nedyroThCS €IHICTh KEPIBHUIITBA MAapKETHHTOBOIO
TUSTBHICTIO OAHKY Ta MiJAKOHTPOJIbHICTH BUKOHABIIIB;
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BusnadeHHs crienudivHIX 0COOIMBOCTEH TisSUTBHOCTI , BUOIp
KOHLIETILIT OpraHi3alii MapKeTHHTY

11

BusnadeHHs 1ineit i 3aBaaHb oprafi3aniiHOi CTPYKTypH
YIPaBJIHHS MapKETHHIOM

11

Po3pobka (ynockoHaJIeHHs) OpraHi3amiifHol CTPYKTypH
YIPaBJIiHHS MapKETHHIOM, BU3HAYCHHS MICIII MApKETHHIOBOT
CITy’KOU B CHCTEMI yIpaBIiHHSI OaHKOM

Po3nopain 3aBaaHp i GyHKIINH Mi>K OKPEMHUMHU IMiAPO3/IIaMHU Ta
BUKOHABISIMH B CUCTEMI YIIPaBIiHHS MapKETHHIOM

11

OcHOBHI 3aBIaHHS opraHizamii
MapKeTHHTY B 0aHKY

[Tin6ip BucokokBaiiikoBaHNX (axiBIiB 3 MAPKETHHTY Ta
CTBOPCHHS HAJISKHUX YMOB U iX e(peKTUBHOI poboTH

11

OCHOBHI NIPUHIUNIM OpPraHi3anii MApKeTHHTY B 0aHKY

inecnpsMoBaHOCTI Yitkoi moOymoBH KoopauHoBaHocTi it
I'Hyuxocti dinancoBo1 3a0€3ME€4EHOCTI EdexruBnocTi
[Tpodecionanizamy kepiBHHUITBA AKTHBHO{ KOMaHHOI poO0TH

Puc. 9.1. B3aemo36’°a30K 0CHOGHUX 3A80AHb Ma NPUHUUNIE Op2aHi3auil
MAPKEeMuUH20801 CyrHcou 6anKy™
Joicepeno: nobyoosano 3a mamepianramu [26, c.285-286].

— HPUHYUN KOOPOUHOBAHOCMI Oiii — NOCSTHEHHS TOCTAaBJICHUX MapKETUHIOBUX
LUIeH 3AIMCHIOETBCS 3aBISKH Y3TOJKEHOCTI I OKpeMUX MiApOo3ALIiB OaHKy 3
BUKOPHUCTAHHIM KOMILJIEKCHOTO MIIXOIY;

— RPUHWURN 2HYYKOCM1 — TIOCTIMHUIA MOHITOPUHT 32 3MIHAMH B HaBKOJIMILIHBOMY
O13Hec—cepeIOBHUILI Ta CBOEYACHE PEaryBaHHs Ha HUX;

— npunyun @Qinancoeoi 3abezneuenocmi — NOCTaTHICTh (DIHAHCOBUX PECYPCIB
JUISL JIOCATHEHHS TIOCTaBJIEHWX MApPKETUHIOBUX I[UJIEH, BUKOHAHHS HEOOXITHUX
MAapKETHHTOBUX 3aXOJIIB 1 BNPOBA/DKCHHS CHUCTEMHM MOTHBAIlll Mparll MpaiiBHUKIB
MAapKETHHTOBHUX I PO3I1TIB;

— HpUHUURN epeKmueHoCcmi — MAPKETUHTOBA MISUTBHICTH CHpPUSE OTPUMAHHIO
O0aHkoM TPHUOYTKY; TOXOAW BiJl peaiizailii MapKETUHTOBHX 3aXOJiB IOKPUBAIOTh
BUTPATH HA 1X BIPOBAKEHHS,

— npunyun npoghecionanizmy KepieHuuymea ma NPAUiGHUKIE MAPKETUHTOBUX
MIIPO3AUIIB — BHCOKA KBami(ikaimis CHEUIANICTIB 3 MapKeTUHTY, MOCTIHHUN
npodeciiiHuil pO3BUTOK 1 HABYAHHS MPALlIBHUKIB;

— HPUHYUR AKMUBHOI KOMAHOHOI po6omu — CTUMYIIOBaHHS aKTHMBHOCTI Ta
1HIIIIATUBHOCTI TPaIliBHUKIB MApKETMHTOBUX MIJPO3JUIIB, peanizailisi iX TBOPYOTO
MOTEHIATy, MiAMOPSIAKOBAHICTh IIJIEW TMpaliBHUKIB 3arajilbHUM IUJIIM OaHKYy,
ICHYBaHHSI KOMaHJTHOTO TyXy B KOJIEKTHUBI [26, c.286].
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BaxnuBoo ymoBOIO e¢peKTHBHOI poOOTH CTBOpEHOro OaHKy € BHOIp HOro
ONTHUMAJbHOI OpraHi3aliiHOI CTPYKTYpPH JAJIs YCHIIIHOTO 3IINMCHEHHS (YHKIIIH
YIOPaBIiHHSA, MAaKCUMAJIbHOTO 3aJJOBOJICHHS IHTEPECIB KIIEHTIB y pI3HOMaHITHUX
0aHKIBCHKUX TOCITYTax 3 METOIO JOCSITHEHHSI 0aHKOM OCHOBHUX CTPATET1UHHX ITiJICH.

Opzanizauyinina cmpykmypa mapkemunzy y O0aHKy — 1€  KOMILIEKC
HiApo3aiTiB 0aHKY, 110 BUKOHYIOTh MapKeTHHIoB1 ¢yHKIii [11, ¢.212].

r—

OpranizaniiiHa CTpyKTypa 0aHKy BU3HAUYA€THCSI CTPYKTYPOIO:

— CTPYKTYpOIO OpTraHiB yMpaBIIiHHS, SKa BKJIIOYA€ BHUIUN OPTaH yIPaBIIiHHS,
KOHTPOJIIOIOYHMI OpraH, CIOCTEpEKHHM OpraH, OpraH OINEpPaTUBHOIO KOHTPOJIO,
BUKOHABYMI OpraH;

— CTPYKTYpOI (PYHKIIIOHAIBHUX MIAPO3AUIB 1 CIy)0 OaHKy (puc. 2 Ta puc. 4
noaatka C).

CyyacHa  kmacudikailis BHJIIB  OpraHizaliiHUX  CTPYKTYp  MOOYAOBHU
MapKEeTUHTOBOI CITy>kOu B OaHKY HaBeJieHa B TaOnuil gojatka C.

BropokpaTuuni opranizauniiini
CTPYKTYPH
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Puc. 9.2. Haiiboinvw po3noecrodsriceni op2anizauyiini cmpykmypu 6anKy ma
11020 MAPKEMUH20801 cayHcou™
IDicepeno: nobyoosano 3a mamepianamu [2, c.52; 26, ¢.294; 113].

316



OCHOBHMM KpHUTEpIEM OpraHi3alliiiHoi mo0y10BU O0aHKY € €KOHOMIYHUM 3MICT Ta
oOcsr onepatliii, Ikl BiH BUKOHYE.

HuHi npakTHKYIOTHCS Taki TPYIH OpraHi3amiiiHuX CTpyKTyp (puc. 9.2):

a) opraHizaiiifHi CTpyKTypH 3a THIIOM OIOpPOKpAaTii;
0) aganTUBHI OpraHi3aliliHi CTPYKTYpH;
B) OpraHi3alliifHi CTpyKTYpH 3 pi3HUM CTyIeHeM 1eHTpanizanii [113].

[IpaBoBl  migBaJIMHM  YOPaBIIHCBKOI  CTPYKTypu  OaHKy  3aKpiIICHO
3aKOHOAABCTBOM YKpainu. Biamorigno nmo ct. 37 3akony Ykpainu «IIpo GaHku 1
0aHKIBCBbKY MisUIbHICTE» [1] BHMIIMM opraHoM ympaBiiHHS OaHKY € 3arajibHi 300pH
YY4aCHUKIB OaHKY, 110 BUPIITYIOTh OyAb—sKi TUTAHHS HOTO AisSJILHOCTI.

Ha opranizariiiiny cTpykTypy OaHKy BIUIMBAIOTh TaKi YAHHHUKH, SK BEIMYHHA
0aHKy 1 KUIBKICTh IIpaIllBHUKIB, Creliagizailis O0aHKy, HasBHICTh JIIEH31H Ha TeBHI
BHJIU JiSTTHHOCT1, €KOHOMIsI BUTPAT.

& Kk nemac 060x 0OHAKOBUX NI0OEH, MAK HeMAE 080X OOHAKOBUX OAHKIB, KONCHUIL
3 HUX OyOe mamu c80l0, NPUMAMAHHY MINbKU UOMY opeaHizayiuny cmpykmypy. Ane
ceped 6azamvox pIZHOMAHIMHUX OpP2AHI3AYIUHUX CMPYKMYp € me, wo 0yoe
XapaxkmepHum, NpUMAMAHHUM YCiM OauKam, me, wjo CKIAO0AE MUNOBY CMPYKMYPY
oanky [2, c.52].

9.2. DyHKIIOHAJbLHA OPraHi3aniiiHa CTPYKTypa 0aHKY Ta MAPKETHHIOBOI
CIIY:KOU

bropoxpamuuni  (mpaduyiiini, KiacuuHi)  Op2aHi3aUIUHI  CMPYKMypu
ynpagainua. IIoHATTS OrOpOKparii, BBEJIGHE HA MOYaTKy XX CT. BIJOMHUM HIMEI[bKUM
coriosiorom M. BebepoM, o3Havae ideanvhy mooens no6yoosu opearizayii.

bropokpatnuna nmoOymoBa opranizaili nependayae HajaaroJKeHy poOOTy BCIX
JAHOK YIPaBJIHHA, YITKUH pO3MOAUT Tpalli, CyBOPY pErNIAMEHTALI0 AisUIbHOCTI
KOXKHOTO CIy>k00BLs 1 miallp KaapiB BIAMNOBIAHO [0 iX KOMIETEHTHOCTI. Taxi
KJIACUYH1 BUMOTH 10 OpraHi3aliiiHol CTPYKTYp1 JISTJIM B OCHOBY JISUIBHOCTI OIBIIOCTI
opraHi3arii.

d [lia  Oankie HAUXAQPAKMEPHIWOW €  OenapmameHmanizayis, moomo
CMPYKMYPYBAHHS 3 OCHOBHUMU HANPAMAMU OISIbHOCMI mMa opMyeanHs niopo3oinis,
WO MAarome BUKOHY8AMU NEGHI, BANCIUBL Ol OAHKY 3A80AHHL.

VY OropokpaTH4HIM  OpraHizamiiiHii CTPYKTYpl 3aBEACHO BHOKPEMIIIOBATH
GyHKIIOHATBPHY Ta  JUBI3IOHAIBHY JeNapTaMeHTalizailito. baHku  MOXyTh
BHUKOPUCTOBYBaTH 00uB1 hopmu [114].

3a ¢gpynkyionanvnoi cmpykmypu o6anxky (nuB.puc. 9.2) 0aHKIBCHKI MiIPO3aLIN
(hOpMYIOTBCS B CYBOPIH BIJIMMOBIAHOCTI 0 CBOIX (DYHKIIIOHAJIBHUX MPHU3HAYCHD 1 BUIIB
BUpIIIYBaHUX 3aBAaHb (puc. 2 nopatka C). Y Mexax JaHOI CTPYKTYpPU KOKHUU 3
HampsiMiB  poOOTH OaHKy TMpEeACTaBICHUN OKpeMuM miapo3aiioM. llpu mpomy
BEJIMYMHA MIAPO3AUTY BIANMOBiAATUME BEJIUYMHI OaHKYy ¥ 0OCATy MOCHIyT, 10 HUM
HAJAI0ThCS.

d  @yukyionanrvna [ AHIHO—OYHKYIOHANbHA Op2aHizayis OenapmameHmis
BUHUKAE NPU YePYNYB8aHHi niopo30inie Haexkono pecypcie banxy [111].
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TunoBumu 17151 OaHKIB € JAemapTaMeHT MPOJaXiB, JEMapTaMEHT KOIUIAEHCY,
AemapTaMeHT  OMepaliifHoro  oOCIyroByBaHHs, Ka3HAu€HCTBO,  JI€MApTaMEHT
nepconaiy, nemnaprament IT Ta iH.

Komnnaenc — 31aTHICTD A1STH BIATIOBITHO 10 3aKOHY, HAOOPY MpaBUi Ta HOPM
ab0 BCTAaHOBJIGHWX BUMOT Ta BHYTPIIIHIX mpoueayp [MixuapoaHa acoriaris
komruiaeHcy (International Compliance Association)], TOOTO I1HCTpyMEHT
CHCTEMHU BHYTPIIIHBOTO KOHTPOJIO Ta EJIEMEHT IMpPOIeCcy KOPIOPaTUBHOIO
yIpaBJIiHHS B OaHKY.

r—

Taka opranizaiiiiHa CTpyKTypa 3a0e3nedye cherjiagizamio IMiIpo3/IiIiB,
MIJBUIICHHS iXHBOTO MpOodEecioHaT3My Ta BHKOPUCTOBYETHCS 3ACOUTBIIIOTO B
HEeBEMKHUX OaHkax [114].

DyuKyionanvHa Op2anizayiilHa CMpPYKmypa MapKemuHz080i ciyyicou ¢ 6anKy
nependadae po3risa MapKeTHHTY SIK CaMOCTIHHOI yrpaBmiHChKOI (pyHKIIi OaHKY,
TiAPO3I1T MApKETUHTY 3a TaKOro MiaXoAy (OpMYeEThCS BIAMOBIIHO 0 OCHOBHUX
(GyHKLI MapKETHHTY.

Jlenapmamenm mapremuney € CTPYKTypHUM Mipo3auioM ['omoBHOro OaHKy
(uenTpaneHorOo OQicy). Opranizaniiiny CTpykTypy JlemaprameHTy, 3aBIaHHs MHOro
BHYTPIIIHIX CTPYKTYPHUX MIAPO3ILIIB, (DYHKIIOHAJIBHI IOCagoBl 00OB’S3KH,
OpraHi3alil0 CHUCTEMH BHYTPIIIHBOTO KOHTPOJIIO, MEXI KOMMIETEHLIi y HPUHHATTI
pillieHb, MPUHIUMIN MIJNKACY JOKYMEHTIB Ta 00Iry KOPECHOHJIEHIIIi, KOMIIETEHIli B
MeXaxX Harsily 3a BHYTPIIIHIMH CTPYKTYpPHUMH OAMHHULSAMU JlemapTameHTy
BU3Hauar0Thcs «OpraHizaliiHuM MOJ0XKEHHIM JIeIapTaMEHTY».

Jlo ocHOBHUX 3aBAaHb JlemapTaMeHTy MapKETHHIY HaJIeKaTh:

— KOoOpAMWHAIls 1 3a0e3neYeHHs] po3po0KH MapKETUHIOBOI MOMITHKK OaHKy, siKa
BKJIIOYAE KIIIEHTCHbKY, MPOJYKTOBY Ta LIHOBY IMOJITHKY, @ TAKOX HOJITHUKY MPOJAXY
OaHKIBCHKUX MPOIYKTIB;

— CTBOPEHHSI Ta YIPABIIHHS CUCTEMOK MAapPKETUHIOBOI 1H(POpMAIlii;

— po3po0OKa CHCTEMHHMX pIIIE€Hb Yy YaCTHHI CErMEHTalli KJIIEHTIB PO3ApPIOHOro
pUHKY Ta 3a0e3leueHHs iX BIPOBAKEHHS 1 (YHKIIOHYBaHHS (CHUIBHO 3
JlemapTaMeHTOM KOPHOPAaTUBHOTO Oi3Hecy, JlemapTaMeHTOM po3apiOHOro Oi3Hecy Ta
JlenapTaMeHTOM KapTKOBOTO O13HECY);

— JIOCJIIJIPKEHHS IOTPEO OKPEMUX CEIrMEHTIB KIIEHTIB y OaHKIBCHKUX MPOAYKTAX 1
MoCIyrax;

— 3JIACHEHHS JOCHIPKeHb PUHKY 1 KOHKYPEHIIl Ta IUKIY >KUTTS TMPOIYKTIB,
3aMpONOHOBAHKX KIIIEHTaM 0aHKY, a TAKOXK aHaJI3 Pe3yIbTaTiB TAKUX JOCIIKECHb;

— JOCHIJKEHHST PIBHS 3aJIOBOJICHHSI KJIIEHTIB MPOJYKTAMU 1 MOCITyraMu OaHKY,
(dhopMyBaHHS IIPOIIO3UIIIN 3 METOIO MOKPAIICHHS SKOCTI 00CIyTrOBYBaHHS KIIIEHTIB;

— po3poOKa CHUCTEMHU YIPaBIiHHA BIIHOCHMHAMU 3 KOPIOPATUBHUMH Ta
pO3ApiOHUMHU KITIEHTAMH, ii BOPOBAKEHHS Ta YNPABIIHHA 11 PYHKI[IOHYBaHHSIM;

— TMJIaHyBaHHA MAapKETUHTOBHX Ta pEKJIaMHUX 3axoAiB y cuctemi baHky,
pO3po0OKa PIYHUX Ta KBAPTAIbHUX OFOHKETIB Ha MAPKETHUHTOBY JISUIBHICTH Ta 3aX0JU
pEKJIaMHOTO  3a0e3MedyeHHs] MpoJaxXKy OaHKIBCBKUX MPOAYKTIB (Ha MIACTaBl
MPOTO3HUIIII CTPYKTYPHHUX MIIPO3A1IIB, BIATOBIAAIBHHUX 32 MPOJIAXK);
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— aAMIHICTpyBaHHS OIOXKETOM, MPU3HAYEHUM Ha MApPKETHHIOBY [ISJIBHICTD
(kpiM BHUTpaT Ha IMIIKEBY MIATPUMKY, 3BA3KU 3 TPOMAJCHKICTIO, MPEICTaBHUIIBKUX
BUTpAT, CIOHCOPCTBA 1 6JIar0IHOCT1);

— a”aJi3 e(peKTUBHOCTI PEKIIAMHUX KaMMaHii, 110 MPOBOAATHCS B cucTeMi baHkys;

— MOHITOPHHI peanizallii IIaHiB MpoAaxXy OaHKIBCBKHX MPOIYKTIB 1 MOCTYT
KOPIOPATUBHKM 1 PO3APIOHUM KITIEHTAM Ta IMiATOTOBKA MIPOITO3HUIIIH 100 aKTHBI3aIlii
HpoJIaXXy Ha OKPEMHUX HampsMax i pUHKaXx;

—3/ICHEHHS] MAapKEeTUHTOBHX aKIii 32 pPEKOMEHJAIIIMU CTPYKTYPHHX
niapo3ai1iB ['ooBHOTrO baHKy, 110 peani3yioTh 3aBAaHHS Y YacTHHI pO3JpiOHOTO Ta
KopropatuBHoro 6i3Hecy [117].

Jlo cknaay AemnapTaMeHTy MapKeTHHTY OaHKY, CTBOPEHHOIO 3a (yHKIIOHATIEHUM
M17IX0JI0M, MOXYTh BXOJWTH BIJI1IM, HaBeJeHI Ha puc. 9.3.

KepiBHUK ynpaBiiHHS MapKETHHIY
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OCHOBHI (YHKIIT Ta TOJMITHKA MapKETHHTY

Puc. 9.3. Ilpuknao pynxuionanvnoi opzanizayiitnoi cmpykmypu
Mapkemunzo60i ciyxncou 6auxy [26, c.298]

3a (GyHKIIOHATBHOI CTPYKTYPH UITKO TMPOCTEKYETHCS B3AEMO3B 30K MIXK
GbyHKIIsIMU (TTOTITUKAMK ) MAPKETUHTY Ta BIJIIIJIAMU CIIYKOU MapKETHHTY.

g Jns 3acmocysanns (DYHKYIOHAbHOI CMPYKMypu HeoOXiOHOW YMOB0W €
cmabinouicms cumyayii. OCKilbKU Ha npakmuyi cmadilbHICMb BCMAHOBIIOEMbCS
docums pioko, mo OAHKU yacmiule SUKOPUCTNOBYIOMb [HWL MUNU OP2aHi3aYitiHUX
CMPYKMyp.

Dyuxyionanrvhull nioxio 00 opeauizayii MapKemuHeo08ux Ccayixich € Haubilbu
nowupeHum cepeo OpiOHUX i cepeOHix OAHKI8 3 8IOHOCHO 0OMedCeHo 2eocpaicio
OISIIbHOCMI.
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9.3. luBizioHa/IbHA CTPYKTYpa 0aHKY Ta MAPKETHHIOBOI CJ1y:K0U

Jueizionanvna cmpykmypa 6anxy (puc. 3 nonatka C).

Jlnia Benukux OaHKIB e(peKTUBHIIIA JUBI310HATIbHA JeNapTaMeHTai3allis.

Y  BiTUM3HSHINA OaHKIBCHKIA CHCTEMi HAWMONIIMPEHIIMIMMHU 3aIHIIAI0THCA
IMBI310HATBHO—PETiOHATBHI CTPYKTYpH, YTBOPEHI 3a MicleM po3MilieHHs (il Ta
BiJIIeHh 0aHKy. OCHOBHA MeTa Takoi OyJ0BHM OpraHi3alliiHOl CTPYKTYpH MOJSTaE B
3a0€3MeUeHH] aJeKBaTHOI peakilii Ha 3MIHM 30BHIIIHBOTO CEPEIOBHUINA 3aBISKH
YITKOMY BH3HAYEHHIO BIAMOBIJAILHOCTI, Opi€HTalli Ha peai3alliio 3aBJaHb
roJOBHOTO 0aHKy, ypaxyBaHHIO creuudikua periony [114]. Ii cyrs nonsrae B
IpyIyBaHHI MiAPO3AUIB BIAMOBIIHO 10 KiaciB OOCIyrOBYBaHUX CIIOKHUBAYiB. Y
JEeSKUX BEIMKUX OaHKaX SIK <«JIMBI310HW» BHUCTYIAIOTh HE JEMapTaMeHTH, a O13HECH,
0 CKJIAmaloThCsl 3 JIeMapTaMeHTIB  (HampWKiIaa, KOPHOpaTUBHUN — Oi3HecC,
IHAUBITyaIbHANA Oi3HEC). Y IIbOMY BHMAAKYy Oi3HECH (DAKTUYHO MEPETBOPIOIOTHCS HA
CaMOCTIHI 0aHKH, OOy I0BaHI 3a (YHKI[IOHATBHOIO MOJEIUIIO 31 CBOIM KPEIUTHUM
VOPABIIHHAM, YHOPABIIHHAM IIHHUMH [anepaMu, OyXraiarepiero, aHaIITUYHOIO
CITY>K0010 TOIIO.

d Ha e6iominy 6i0 @YHKYIOHANbHOI Ccmpykmypu, Gopmyeants Ougizionis
8i00y8acmbcs He HABKOAO pecypcis, a HABKOA0 pe3yibmamy abo KiHYegoz2o
kopucmysaua npooykyii [111].

JIuBI310HAJIbHI CTPYKTYPH BHUPI3HSIOTHCS BUINOI KOHTPOJIHLOBAHICTIO MPOILIECIB,
Kpalo KOOPAMHAINE 1 y3roJDKEHICTIO Aid miapo3autiB Oanky. [Ipore B pamkax
JaHO1 CTPYKTYpH MOXKE BiOyBaTHcCs AyOiroBaHHsS (YHKIIM OKpeMHX MiApPO3/IiIiB
(ToOTO KOXeEeH Oi3HEC CTBOPIOE CBOIO OyXTalTepiro, aHATITHYHY CIYXOy TOIIO), IO
MPU3BOJUTH J0 3POCTaHHS BUTpPAT y MPOIECI BUKOPUCTAHHA JIAaHOT MOJENl Ta 0
HEMOKJIMBOCTI ONEPATUBHOIO aHAI3Y 1 KOHTPOJIO CTaHy CIpaB MO OAHKY B LIJIIOMY
[2, c.59].

Jlusizionanvni cmpykmypu mapKemunzo80i cayxcou ¢ o6anky nependadaroTh
BHOKPEMJICHHS CTPYKTYpPHHX OAWHHIIb Yy JEMapTaMEeHTI MapKeTHHTY HE 3a
(yHKL10HATBHUM PUHIUIIOM, a 3a:

— BUJIaMU OaHKIBChKUX MPOAYKTIB (IIPOIYKTOBOTO Psily) — NPOAYKTOOPIEHTOBaHA
oprasizailiiiHa CTpyKTypa MapKeTHHIOBO1 CIIyKOH;

—TpynamMu  CHOXKMBaudiB  OaHKIBCBKMX  TOCIYr —  KJIIE€HTOOPIEHTOBaHa
oprasizailiifHa CTpyKTypa MapKeTHHTOBO1 CIIyKOH;
— perioHamu, y sKkuX (yHKI[IOHye OaHKIBChbKAa YCTaHOBAa, — perioHaJIbHA

oprasizailiiiHa CTpyKTypa MapKETHHIOBOI CITy»KOH (IuB. puc. 9.2).

Opzanizauia  cayycou  mapkemuuzy 3a  NpPOOYKMOBUM  NPUHUUNOM
BHKOPHCTOBYETHCS HaldacTime B OaHKaxX, IO HAJalOTh CBOIM KIIIEHTAM HACTIIbKH
3HAYHUNA 00CIT OAHKIBCHKHUX IMOCIYT, €EKTUBHE YIpaBIiHHSA 30yTOM AKUX MOTpedye
BUOKPEMJICHHS CIELIaI30BaHUX CTPYKTYPHUX OJUHUIb Y MEXaX OKPEMOi OJUHUII
npoaykTy. IIpoyKTOOpI€EHTOBaHI CTPYKTypH OpraHizaiii MapKeTHMHIOBOI CIy>KOu
nepeadavaroTh 30cepePKeHHs QYHKIINA YIPaBIiHHA HAJaHHIM OaHKIBCHKUX MOCTYT Y
MEXKaX OKpEeMO BHAUICHUX MIAPO3AUNIB BIAMOBIAHO 3a KOXHUM KOHKPETHUM
npoaykToM [26, ¢.299] (BIAIIT KPEAUTHUX OMNeEpaliil OpUAUNIHUM 0co0aM, BIJILIT
CIOKMBYOTO KPEIUTYBaHHS, BIIAUT PAaKTOPUHTY, BIAJILI JII3UHTY TOILO).
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g Jlo yuacmi y npoexkmax pospobuenns i Moougikayii npooykmie 3anyuaioms
Qaxisyie 6bacamvox yHKyioHanrbHux niopo3oinie oauxy. I1i0 Koodcen npoexm
CMBOPIOEMBCSL MUMYACOBULL OP2AHIZaAYIUHUL NIOPO30IN — 2PYNA NPOEKMY, 0UOI08AHA
KepIBHUKOM 8i0N08I0H020 Npooykmoso2o nanpsmy (puc. 9.4).

VY Benukux OaHKax 3a3BHYail y CKIIAJl BiAUIEHb CTBOPIOIOTHCSA TaKOXK CEKIIii, e
30CePEIKYIOTHCS CITY>KOO0BIII, 0 3aiiMa0THCS BY3bKOCIICIIaII30BAHIUMHE OTICPAIliIMH.

KepiBHUK ynpaBiiHHS MapKeTHHTY

— N .
KepiBHHK TPOIYKTOBOTO KepiBHHK IpOEKTY
HATpsAMY
Il
Cay:xba MapKeTHHIY
3oBHiIIHI miAPITHUKT =) -
Bimmin MapkeTHHTOBIX
Po3poOHMKH TIPOrpaMHOTO HOCIiUKeHb Ta iH(opMarii
3a0e3neYeHHs <
E Bimzain po3pobku HOBUX
i i & 0aHKIBCHKHX MTPOTYKTIB
Bi3Hec—aHaIITUKH <
E Bimain miHOyTBOpEeHHS
Aynuropu E
2 Bimain pexinamu Ta
) = CTHMYITIOBaHHS 30yTY
MapKeTHHTOBi areHTH
Bimmin MapkeTHHTOBIX
IOpuamuni KoMmanii KOMYHIKaIliif Ta 3B’5I3KiB 3
IPOMAJICHKICTIO

1T
Cayx0m onepauiiiHol AissIbHOCTI 0aHKY
( 32J1€2KHO BiJ MPOAYKTY, IO PO3POOJISIETHCA):
—aKTUBHUX Omepalliif (IHBeCTUIIil, KpeIUTyBaHH:);
—TIaCHBHUX OTIepamiil (3ay4eHHS ACTIO3UTIB);
—pO3paxyHKOBO—KAaCOBHUX OIEpAlliil TOLIO

Puc. 9.4. Ilpuknao opzaunizauiiinoi cmpykmypu mumuacogozo niopo3oiuy,
0U0J1106AH020 KEPIBHUKOM 8I0N0GIOH020 NPOOYKH0B020 HANPAMY
IDicepeno: nobyooesamno za mamepianamu [26, ¢.299; 112].

Hampuknaz, Bumagya KOpOTKOCTPOKOBOTO KPEeNUTy mepeadadae 36ip iHbopmartii
PO KIIEHTIB, OLIHKY X KPEIUTOCIPOMOKHOCTI, YKIAJACHHS KPEIUTHUX TOTOBOPIB.
Ils omepariiss MOAUISETHCS HA OKpPEMI €TamM, peajizaiis SKUX BXOJIUTh Y KOJIO
(GyHKLIOHATBHUX OO0OB’SI3KIB  CIY:KOOBLIB  pi3HMX BigautB. CTUKaouuch 3
HEOOXIJTHICTIO 3/1MCHEHHS BEJIMKOIO PI3HOMAHITTS (DYHKI[H, OaHKU BKIIOYAIOTH Y
mTaT QaxiBUiB, KI MOrJaM O KBadi(iKOBAaHO OI[IHIOBATH Pi3HI MPOEKTH, MPOBOAUTU
1HKEHEPHO—EKOHOMIYHY €KCIepTH3y, (axiBlLiB, [0 MalTh JOCBiA y poOoTi 3
HepyxomicTio Ta iH. [113].

d Kpim ¢haxisyie banky, 00 CKaady NpOeKmHOI 2pynu MOXNCYMb 6X00umu i
308HIWHIX niOpsAOHUKU. Lle 0036015€ OAHKY YCRIWHO YNPAGIAMU SUMPAMAMU, PA3OM 3
MUM 4ac 3ary4aroydu oiiv Keanigikosanux axisyis iz npo@inbHUX KOMNAHII.
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Opranizaiio OpoeKkTy W ympaBiiHHA OaHK BeJE€ BIAMOBIAHO 10 MNPUHHATHX Y
0aHKy MPUHIUIIB MPOEKTHOTO YMpaBiiHHA. SIK BiIOMO, Yy KOXHOMY OaHKy cCHUCTeMa
YIOPaBIiHHSA MPOAYKTOBUM MOpTQeneM MoOyAoBaHa 3 ypaxyBaHHSM NPUTaAMaHHHUX
TIJIBKA MOMYy OCOOJMBOCTEH, aje HaBiTh MPU IbOMY 30epiraloTbesi 6arato CHiIbHHX
o3Hak [112].

Januit miaxig a0 opraHizamii ciy>KOM MapKeTHHTy B OaHKY BiIpPi3HSAETHCS Bif
IHIIMX THM, IO 0COOJIMBA yBara MpUJIISETHCS MPOIECY YNPaABIiHHA 100 HaJaHHS
KOXKHOI OKpeMOi 0aHKIBChKOI MOCIYyTrH KileHTaM. [1oOymoBa MapKeTHHIOBOI CIy»KOU
3a MPOAYKTOBUM MPHUHIIMIIOM MOKJIMBAa JIUMIIE Yy TOMY BHIIQJKy, KOJU cama
OpraHizaliiHo—yIpaBIiHCbKa CTPYKTypa OaHKy € MpPOAyKTOOpPi€EHTOBaHOWO [26,
c.300].

Opranizaiiss poOOTH MAapKETHHTOBOI CIyXO0UM B OaHKy 3a KIIEHMCbKUM
RPUHYUNOM 3YMOBJICHA HEOOXIIHICTIO OLIBIN SKICHOTO Ta IMOBHOTO 3aJ0BOJICHHS
noTped crmoxuBadiB OAHKIBCHKUX TOCHYT, IO 3rPYNOBaHI B 3HAYHI 3a MacimTaboM
00CIIyrOBYBaHHSI PHHKOBI CETMEHTHU. 3rajlaHi CEerMEHTH CIOXKHUBAYiB JIOCUTH
KapJMHAJIBHO BIIPI3HAIOTHCA MK cO0O0 (HampuKIal, OPUIWYHI Ta (I3UYHI 0COOH;
KOopropatii, cepeiHiil Ta Manuii 613HeC TOILO).

o ckiany nenapTaMeHTy MapKeTHHTY OaHKY BXOJATh OKpEeMi CEKTOpHU (BIII1IM)
10 POOOTI 3 YiTKO BU3HAUYECHUMH KIIIEHTCHKUMU Tpymmnamu (puc. 9.5).

Ha mpakrtuii B paMkax peanizailii KJIi€HTOOPIEHTOBAHOTO MIAXOAY 10 MO0YyI0BU
OpraHizaiiifHoi CTPYKTypH MapKETHHIOBOI CIIYOM y BITUYM3HSHUX OaHKaxX 3a3BUYail
BHOKPEMJIIOIOTH TaKi epynu kinienmis [26, c.302]:

— po3npiOHUM Oi3HEC, y MeKaX SKOTrO B CHCTEMHHUX OaHKaX OKPEMO BHUIISIOTH
JenapTaMeHT Mo poOOTI 3 MPUBATHUMHU KJIIEHTAMU Ta JeNapTaMeHT 1Mo poOoTi 3
MIKpOOiI3HECOM;

— KOpHOpaTUBHUI O13HEC;

— Ka3Haueichkui 0i3Hec (puc. 4 nomarka C).

KepiBHUK yTIpaBITiHHS MapKETHHTY
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Puc. 9.5. Ilpuknao knienmoopicumoeanoi opzanizauittHoi cmpykmypu
MAapKemuH2080i ciyxcou 6 0anky™
IDicepeno: ooonpayvosano [26, c.301].
HaiinepcneKTUBHIIIAM HANPSIMOM PO3BHUTKY B OAHKIBCHKOMY CEKTOPI € CETMEHT
po3apioHoro 6i3Hecy (puc. 9.6) [114].

I'enepanbHuii UPEKTOP

| |
. v . . .
KepiBHUK Mepexi Jupekrop 3 po3apibHoro GizHecy
[ndopmaniiini TpancakiiiHuii B3aeMo3B’s13ku 3
TEXHOJIOTI1 cepaic KIIIEHTaMHU
| | |
IHdopmarniitaa AnbTepHATHBHI MapkeTuHr
wiatpopma KaHaJIN
KonTakr—
| i i HeHTp
BaHkiBCchKke MoOGinbHui IaTepueT—
€caM0OOCITyTOBYBaHHS OaHKiHT OaHKiHT
!
Bbankomaru Iarepuer—caiir (WWW)

Puc. 9.6. IIpuxknao cmpykmypu po3opionozo oiznecy 3apyoincnozo 6aHky,
cnpamoeanoi Ha npiopumemHti Hanpamu oocayzoeyeannsa [115, c.51]

VY CBITOBI MNpakTULl OTPUMAJIM TOIIUPEHHS WIICTh Modeneil OaHKie, w0
00C1Y208y10Mb KOPNOPAMUBHUX KIIEHMIB:

1) mooenv na 6asi kepyouo2o 8i00iNeHHsAM, 3TITHO 3 SKOK POOUTHCSA AKIICHT Ha
BIJINOBIJIAJILHOCT1 KE€PIBHUKA 32 OOCIIYyTOBYBAaHHSI KOPIOPATUBHUX KIIIEHTIB y pamMKax
reorpadiqHoOro perioHy CBO€i TisJIbHOCTI,

2) mooenv Ha 6azi 6i00iNens, wo o0bcayeosyroms 201061 kopnopayii. TlomiOHi
BIJIJIIJICHHST CIIEIIAIbHO CTBOPIOIOTHCS Il POOOTH 3 TOJOBHUMH KOPIOPAIisIMU Ta
MaroTh PO3IIMPEH] TpaBa y chepl HaJaHHs TOCIIYT, 30KpeMa, HaJJaHHS KPEUTIB;

3) moodenv na 6azi cryxncH08Yis, 8IONOGIOANLHUX 34 8e0eHHS PAXYHKIE. 32 OTHUM
CIIy’KOOBIIEM MOJK€ 3aKpIIUIIOBATUCS HAaBITh JEKUJIbKAa TOPIBHSIHO HEBEITUKUX
KOpIopariiif, a 3a OOCIYroByBaHHS BEJIMKHX KIIEHTIB, SIK MPaBUJIO, BIAMOBIIAIOTH
KiJlbKa 0aHKIBCHKMX MPAIlIBHUKIB, 3 SKUX OJMH TOJIOBHUM. Taka MojAe/bh Ha MPAKTHUII
3a0e3neuye MaKCUMaJlbHUM OOJIIK YCIX 3alUTIB KOPHOPATUBHHUX KIIEHTIB 1 TOMY
IIBUJKO 3aBOMOBYE MOMYJSIPHICTh Y OaraThox €Bponechbkux OaHkiB. OpHak 13—3a
BHCOKHMX BUTPAT Ha YTPUMAHHS BEJIUKOIO IITATy MPAI[iBHUKIB I0KOJa KIIEHTIB, SKHX
OOCITyTOBYIOTh 32 JIOTIOMOTOIO0 JIaHOI CHCTEMH, 3a3BHUYall BKIIOYAIOTh BEJIHKI
MIAIPUEMCTBA, 1110 TPUHOCATH OAHKY COJIIIHUNA MPUOYTOK;

4) modenv na 6aszi meneddxcepa no npooykmax. Taka MOJENb JA03BOJISE 3HAYHO
PO3IIMPUTU CIIEKTP 3aMPOIOHOBAHUX TOCIAYr 1 HaBITh CHUCTEMHHUX MNPOAYKTIB. B
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OOOBSI3KM MEHEKEPIB MO TMPOIYKTaX BXOIATh PO3pOoOKa IUIaHIB MapKETUHTY 3
NPOAYKTIB, 3a0€3MEUYeHHS MOCTIHHOTO PO3LIMPEHHS MEpeNiKy MOocayr 1 poborta 3i
301bIIeHHS 30yTYy HETPAAUIIHUX TPOAYKTIB;

5) mooenv na b6aszi menedicepa 3i 36 ’513Ki6 3 epomadcvkicmio. 1le BAOCKOHATICHUN
BapiaHT Mofeni Ha 0a31 ciy:KOOBIIB, BIANOBINAJPHUX 3a BEACHHSA pPaxXyHKIB.
Menemxkep 31 3B’SI3KIB 3 TPOMAJICHKICTIO BHUKOHYE (DYHKIII CIIOJYYHOI JIAHKH MIXK
OaHkaMHu 1 HQJIUICHUH MOBHOB)XCHHSMM BHUCTYIIATH B iIMeHI OaHky. Yepes3 HBOTO
3M1MCHIOIOTHCS BC1 Omepartii;

6) smiwani mooeni. IlepemideHi MOJCHII TOCTIHHO BIOCKOHATIOIOTHCSA 1
MOJU(IKYIOTbCS, 1O MNPU3BOAUTH [0 BUHUKHEHHS 3MIIIAHUX Mojened. Y Hux
MOEMHYIOTHCS HaAWOUIBII JOPEYHI B JA@HUX PHUHKOBHUX YMOBAax BJIACTHMBOCTI IHIIHMX
BiIOMUX Mojeliel. [le 103Bosisie MOTIMIIUTH AKICTh 1HIITUX KOPITOPATUBHUX PAaXyHKIB,
PO3IIMPHUTH HAOIp MOCIYr Ta 30UTBIINTH 00CAT peari3allii MpOayKTiB.

Y Mexax KOpIOpaTUBHOTO Oi3HECY B MPAKTHUIIl BITYU3HIHUX OAaHKIB BHUAUIAIOTH
JenapTaMeHT Mo poOOTI 3 BEIMKMMU KOPHOPATUBHUM KIIIEHTAMU; JIEIapTAMEHT I10
poOOTI 3 MyJBTHHALIOHAJIbBHUMHM KOMIAHISIMU; JAeNapTaMeHT MO poOOTI 3 MajluM
Oi3HEecOM;  JemapTaMeHT JepKaBHOTO CEKTOpYy Ta TOproBoro «¢iHAHCYBaHHS,
JenapTaMeHT 1Mo poOoTi 3 OaHkaMu Ta (PIHAHCOBUMH ycTaHOBaMu [26, ¢.302].

Axmo ams AiIbHOCTH OaHKY XapakTEpHUM €  IIUPOKE OXOIUICHHS PI3HUX
perioHiB, TO B 1i OCHOBY MOXe OyTH TMOKIAJEeHUNA TPHUHIUI peioHATbHOT
opz2anizayininoi cmpykmypu. Y 1IbOMY BHIIQJIKy BCsl poOoTa 0aHKy OyayeThCs uepes
MEpEeXKY BIIJIJICHD, 1110 MPOIIOHYIOTh CBOI MOCIYTH KJII€EHTaM y pi3HUX perioHax. 1106
3aBJIaHHS BHUKOHYBAJMCSl YCIHIIIHO, HEOOX1JHE [IOCKOHAJ€ 3HAaHHA XapaKTEpHUX
0COOJIMBOCTEH PI3HUX PETriOHIB, KITIEHTIB IKUX OaHK o0cayroBye [113].

[Tpuxnan perioHanbHOI OpraHi3aliiiHOI CTPYKTYpH MapKETUHIOBOI CIyKOH B
O0aHKy HaBeJeHO Ha puc. 5 nonarka C.

9.4. IIpoexkTHA Ta MATPUYHA CTPYKTYPH OAHKY i MAPKETHHIOBOI CJIYKOM

AJanTUBHI CTPYKTYpH TOYaldd OTPUMYBATH MOLIMPEHHS B NEPIOIU PI3KOTO
3pOCTaHHSl KOHKYpEHIIi 3 00Ky HEOAHKIBCHbKUX THCTUTYTIB. AJanTUBHA OpraHi3alliiiHa
CTPYKTypa TOKJIMKaHa 3a0e3ledyBaTH CBOEYACHY PEaKIlil0 Ha HEaJeKBAaTHY 3MiHY
PUHKOBHMX CHUTYyaIllil, sika 3a3BU4Yail He Moke OyTH sKiCHO 3a0e3medeHa Ha 0asi
OIOPOKPATUYHUX CTPYKTYpP. AJIAaNITUBHI CTPYKTYPH CTBOPIOIOTHCS HA TUMYACOBIN abo
MOCTIMHIN OCHOBI JJII BUPIIIIEHHS Ta peajizalili 101aTKOBUX 3aBJaHb.

VY CBITOBII MpakTUIll HAOYJW MOMIMPEHHS TPU BUAM aAlTUBHUX CTPYKTYD:

— IIPOEKTHA OpraHi3aIliiHa;

— MaTpUYHa OopraHi3alliifHa,

—KOHIJIOMEpaTHBHA opraHizaiiiina [113].

Ilpoexmmni cmpykmypu 6aHKy CTBOPIOIOTHCSI 3 METOI0 €(DEKTUBHOTO YIIPABIIIHHS
MpoIecoM pO3pOOKH, BMOPOBAKEHHS Ta peaizallii MPOeKTIB CTBOPEHHS HOBUX
MPOJIYKTIB.

& 3a npoexmmoi cmpykmypu 6aHKy niopo30iiu 2pYynyromsCs 3a1exHCHO 6I0 Mo2o,
sIKe 3A80aHHA HA OQHUU MOMEHM GUPIUWYEMbCA, NPU YbOMY BOHU MOJNCYMb
nepezpynogyeamucsi, AKWO 3MIHIOEMbCS 3a60AHHSL.
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CrpykrypHa cxema, moOynoBaHa 3a MPOEKTHUM THUIIOM, MOCTIMHO 3MIHIOETHCA,
MOOLUTI3YIOUM Ti pecypcu OaHKy, [0 HEOOXiIHI [JIsi BUPIIIEHHA KOHKPETHOTO
3aBJIaHHS B KOHKPETHHI MTPOMIXKOK vacy [2, ¢.60].

Ilpoekmna opzanizauiitna cmpykmypa mapkemunzo6oi cayycou o6anxy. Ha
nepiof] peanizalii OKpeMUX MacIITaOHUX MPOEKTIB POPMYIOTHCS CHelialbHI MPOEKTHI
KOMaHAM, [0 CKIaAy SKUX BXOJATh IMpPAI[iBHUKA BCIX BIIAUIIB JAEMapTaMEHTy
MapkeTHHry. OcTaHHI 3a0€3IeUy0Th peai3allilo MPOEeKTy B MEXaX CBOiX OCHOBHHUX
GbyHKIIOHATEHUX 000B’s13KiB (puc. 9.7)
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Puc. 9.7. IIpuxknao npoekmnoi opzanizauiitnoi cmpykmypu
MapKemun2080i cyxcou 6 oaunxy [26, c. 305]

[Ticnst BUKOHAHHS MOCTABJIEHOTO 3aBJAAHHS MPOEKTHA KOMAH/1a PO3MYCKAEThCA.

Haii0iabp1 CKIagHOI0 CTPYKTYPOIO, 3 OpraHi3aliifiHOi TOYKU 30Dy, € Mampuina
CmpyKmypa 6anKy.

¢ I ocobausicmv nonscac y momy, wo 60oHa NOCOHye 6 cobi Npoexmmy |
QDYHKYIOHATILHY CIMPYKMYPU, A KONXCEH BUKOHABEYb MAE NOOGiliHe NiIONOPAOKY8AHHA. 3
00H020 OOKY, 8iH € YACMUHOI 0esIK020 (DYHKYIOHANbHO20 NIOPO30iny, ad 3 THULO20 —
VUACHUKOM peanizayii neeHo20 npoexKmy.

3a [aHOK CTPYKTYPOIO MpAIliBHUKU KOHCYJbTAIIWHOI CIIy»)O0H, Oyxranrtepii 1
BIJIUTY aBTOMATH3AIlli IiMOPSAKOBaHI CBOIM Oe3mocepeHiM KEepiBHHUKAM ITOTOYHOI
po0OOTH Ta KepiBHUKAM TPHOX O3HAYCHHX MPOEKTIB y paMKax ix peamizaiii. MaTpuuHi
CTPYKTYPH, HE3BaBXalOUW Ha BIJHOCHY CKJIQJHICTh 1 HE3PYYHOCTI, TOB’si3aHl 13
CUCTEMaMU MOABIMHOTO MiANOPAIKYBAHHS, 1110 HEMUHYY€ BUHUKAIOTh B 1i paMKax, BCe
K TOEAHYIOTh Y cOOl BCl MO3UTUBHI BIACTUBOCTI (DYHKIIOHATIBHOI 1 JUBI310HAIBHOI
Mozeni. be3niy BaXIMBUX MOTOYHMX 1 NMEPCHEKTUBHHUX 3aBJaHb OaHKYy MOXYTh
ONTUMAJIbHO BUPIUIYBATHCS B paMKaxX OKPEMHUX MPOEKTIB 1 MIBUIKO aJanTyBaTUCS IO
3MiH, 110 BJOYBAIOTHCS B 30BHIIIHBOMY 1 BHYTPIIIHBOMY #oro cepenoBumii [111].
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Mopnens MaTpU4HOI CTPYKTYpH IOCHTHh CKJIagHA, MPOTE, 3a OIIHKOI pPsIY
MEHE/KEPIB 1 EKOHOMICTIB, y Cy4aCHUX YMOBAaxX BOHA € HalOUIbII eheKTUBHOIO (puC.
1 nonmatka C).

[TpaBoBi miABaMUHU LIOJ0 Opl€HTALli BITYM3HSIHUX OAHKIB HA MOJENIb MATPUUHOI
CTpYKTypH ympasiinus 3aknaneHi B Ilomoxkenni HBY «lIlpo opranizariiro onepamiiHoi
nisutbHOCTI B OaHkax Ykpainw» [21]. BigmosimHo mo m.3.1. maHoro IlonoxeHHs,
omepariiHy IisuIbHICTh OaHKY Oe3mocepeIHhO 3a0e31euyIoTh MpalliBHUKH OaHKY, SKi
BUKOHYIOTh (DYHKIIT (hpoHT—Odicy Ta 6ek—odicy, 0 MalOTh OyTH YITKO BH3HAYECHI
Ta PO3MOAIICHI MDK yYaCHHUKAMH OMEparlifHoOro Imporecy OaHKy BIJAMOBIIHO 0
BHYTPIIIHIX Tporeayp 6aHKy.

Dponm—odgpic (front office) — onepayiiinuii nioposdin 6aHKy ma IHWI U020
CMPYKMYPHI ~ OOUHUYI, AKI 8ION0GIOAIOMb 3d  PO3GUMOK | VNPAGIIHHA
83aeMOBIOHOCUHamMU 3 Konmpaeenmamu [21].

Y  dponT—0dici BiIOyBaeThCcs Oe3mOcepenHe CIIIKYBaHHS 3 KIIIEHTAMH,
NepBUHHA Bepu(iKalisl HAaJaHUX KIIEHTAMH JaHUX, 301p 1 aHall3 MOJAHOTO MaKeTy
JOKYMEHTIB, MIJITOTOBKA yroJ 3 KJIl€eHTaMu Tollo. BukonyBatu gyHkuii gpoHT—O0dicy
0aHKy MOXYTh MpaliBHUKU Ka3HAYEWCTBA, KPEAUTHOTO MIIPO3ALIY, MIIPO3ALLY, MO
3MIMCHIOE omeparii 3 HIHHUMH TanepamMu, a TakoX IHIIUX MIAPO3AUIB OaHKy, SKi
BIIMOBIAIOTh 3a 1HIMIIOBaHHS oOMepaiiii 3 KiIi€eHTamMu OaHKy, y TOMY YHCII
3MIMCHIOIOTHh OIIHKY aKTUBIB Ta 3000B'si3aHb OaHKY (BM3HAYAIOTh iX CHPABEIJIUBY
BapTICTh Ta 3MEHIICHHS KOPUCHOCTI), PO3pPaxoOBYIOTh €(PEKTUBHY CTaBKY BIJCOTKa

3a (hiHAaHCOBUMHU iHCTpyMeHTaMu Toiio [m. 3.5 21].
! bexk—ogic (back office) — onepayiino—o6nikosuti niopo30in OAHKY, AKUL

3abesneuye pobomy niopo3oinie, wo bepyms yuacms 8 YNPAaeiiHHI aKmusamu ma
nacueamu, i 30iUCHIOE JISIbHICMb WOO0 0hopMaeHHs, 00Ky ma peecmpayii Y200
3 YIHHUMU NANEpamu, a makodic po3paxyukis 3 kiienmamu [21].

3aBAaHHs TpPAaliBHUKIB, K BUKOHYIOTh (PyHKIT Oek—odicy mpomnucano B m.3.7.
[Honoxennst HBY «lIpo opranizaiito onepaiiifHoOi IISJIbHOCTI B OaHKax YKpaiHH.
Cepen Hux: (opMyBaHHSI KPEOUTHUX crOpaB 1 Oe3nocepenHe opopMIICHHS BUIayl
KpEIUTy, OLIHKA SKOCTI KPEAUTHOro mnopTdeis, BIAKPUTTS paxyHKIB, 311HCHEHHS
OyXTrajqTepchKUX oOmepauniid; JAOKyMEHTapHe O(OpMIEHHS Ta CYNpOBII YIo[,
VKIAJAEHUX TpeuaepaMu KOMIIaHIM—KOHTpareHTiB y (GpoHT—o(ici; MapKETUHIOBa
isuTbHICTE TOMOY [m.3.7. 21].

3aie’KHO BiJl OpraHi3aIliiiHol CTPYKTYpH OaHKy HOro 0ek—odic MOXKe CKIIafaTucs
3 OJIHOTO JlemapTaMeHTy a00 BKJIIOYaTH KiJbKa MIAPO3ILIIB, IOB’S3aHUX 3
o(OpMIICHHSIM JIOKYMEHTAIlli, YIpPaBIiHHAM PHU3UKaMH, OOJIIKOM Ta pO3paxyHKamH,
MapKETHUHIOM.

Jlesiki OaHKK 00’€HYIOTh YAaCTUHY (PYHKIIIH, 110 BUKOHYIOTH Oek—odic y Tak
3BaHy GyHKUIIO Miag—odicy — miApo3any, sSKAd 3a0e3neyye MIATOTOBKY Ta
MPUUHATTSA pilieHs [2, ¢.60].

Mion—odghic (middle office) — niopo30in 6auxy, 6 AKOMy 30cepeddceHa CYKynHiCmb

bi3nec—npoyecie, npoyeoyp, HOPMAMUBHUX OOKYMeHMI8 (pe2iameHmis), 0086i0-

HUKIB,  OpYKOBAHUX  (QOPM,  Op2AHI3AYIUHO—WMAMHUX  OOKYMEHmi8,  Wo
3abe3neuyroms npoyecu nio2omosKku ma yxeanents piuens [21].
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Mimg—odic 3a0e3neyye  JOTPUMAaHHS 3aKOHO/JABUYMX  BHMOI  Ta
BHYTPIITHROOAHKIBCHKUX MPAaBWJ 1 JIMITIB MiJl 4Yac MPOBEACHHS Ka3HaYeHCHKUX
omepariiii 0anky. OcHOBHa #oro (yHKIliS MOJIATa€e B MPOBEAEHHI ayIuTy OIeparlii,
3MIACHEHUX  TpaliBHUKaMUu  (QpoHT—odicy, B pexuMi MOHITOpUHTY. Bci
MOBIAOMJICHHS, IO HAIXOIATh 3 PpoHT—Odicy, (QIKCYIOTbCS B KOMIT IOTEPHINA Mepexi
MiTI—0(icy Ta KOHTPOJIOIOTHCA Ha MPEAMET BIAMOBIIHOCTI JIiMiTaM, BCTAHOBJICHUM
K 32 KJIIIEHTCHKUMHU, TaK 132 BIACHUMU ONEpallisiMu OaHKY.

[TpuknagoM maApo3aAUIiB MiT—odicy  MOXYTh OYTH: MIAPO3AUT TEPEBIPKU
MO3UYAJILHUKIB Yy CIYXO01 Oe3meku, MIAPO3/ia YIpaBIiHHS PHU3UKAMH, IT1IPO3.ILIT
KPEIUTHOTO CKOPUHTY TOIIO [2, ¢.61].

CxnanHicTh  (QYHKIIOHYBaHHS  MAMpPUYHOi  Opeanizauiiinoi  cmpyKmypu
MapKemunz060i cayxcou ¢ danky oOyMOBJIEHA B3a€EMOJIEI0 KEPIBHUKA MPOEKTY 3
JABOMA TpyHamMH MiJJIETINX: 3 OAHOTO OOKy, 3 MOCTIHHUMHU YJEHAMH MPOEKTHOI
KOMaHJM, 3 IHIOIOTO — 3 MpAalliBHUKAMU MiJPO3AUTIB MAapKETUHTOBOI CIYXKOH, IO
iAo IKOBaHi oMy THM4acoBo (puc. 9.8 ta 9.9).
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Puc. 9.8. IIpuxnao mampuunoi op2anizauiiinoi cmpyKkmypu MapKemuHzo80i
cayxcou 6 oaunky [26, c.306]
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KepiBHHK yripaBtiHHS :> KepiBHukH 3a npoekTaMu
MapKETHUHTY
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Puc. 9.9. IIpuxknao mampuunoi op2anizauyiiinoi cCmpyKkmypu MapKemuHzo080i
CyIHcOUu 6 OaHKy

Ha mpaktuii OaHKamMu BHUKOPUCTOBYIOTBCA — OpraHi3alliiiHI — CTPYKTYpH, LIO
MOEHYIOTh B COO1 OKpEMI €JIEMEHTH, pO3IVISIHYTI Bulle. Lle Tak 3BaHl KomoOinosani
(3Gmimani) cmpykmypu, HeoOXIJIHICTh Y SIKUX BUHUKAE Y 3B A3KY 3 iX CIPOMOKHICTIO
B1100pa3UTH 1HAMBIAYaJIbHI OCOOIMBOCTI poOOTH OaHKY.

CBiTOBa IIpakTUKa BUPOOWIIA 1 KoH2nomepamui op2anizauiiini cmpykmypu. 11s
oprasizailisi sBisie co000 3’€JHAHHS HEBEIMKUX CTPYKTYp, /103BOJIsI€ OAHKY THYYKO
pearyBaTi HaBiTh Ha HE3HA4HI 3MIHM PUHKOBHX yMoOB. KoHrimomepar mnependadae
HasBHICTh KEPIBHHUIITBA 3 €JIMHOTO LICHTPY, aje MpU IbOMY OaHKIBCHKI IiIPO3ILIH
30epiratoTb TMEBHY CaMOCTIHHICTb, OCOOJIMBO B IUIAHI NPUUHATTS PIlIeHb, K1
CTOCYIOTbCSI MOTOYHOI JisuibHOCTI. ToMy OaHKHM, OpraHi3oBaHi 3a THUIIOM
KOHIJIOMEpAaTiB, MOKYTh CBOEYACHO pearyBaTu Ha HEBAaIl a00, HABMAKH, YCIIIIHI i
CBOIX OKPEMHX IiIPO3/IUTIB Y IIEBHUX PUHKOBHX cerMeHTax [113].

[Ipuknan oprasizauiiHOi CTPYKTYpH, MOOYJOBaHOI 32 KOHIVIOMEpPAaTUBHUM
MPUHIUMIIOM, HaBEJIEHO Ha puc. 6 goxarka C.

9.5. MapkeTHHT—ayAUT: CYyTHICThb, BUIH, MiAXO0AH 10 OUiHKH e()eKTUBHOCTI
NiSVIBHOCTI 0aHKY

OfHMM 13 CyYaCHHUX METO/IB KOHTPOJIIO MApKETHUHIY € MapKETHHTOBUM ayauT.
TepMmiH «MapKETUHTOBUHN ayAuT» TOPIBHSIHO HEAABHO 3°SIBUBCS B 3apyODKHIN Ta
BITUM3HSHIN €KOHOMIYHIH JIiTepaTypi, TOMY HOTO OJIHO3HAYHO I11€ HE BU3HAYCHO.

Ines mpoBeleHHS MapKETMHTOBOIO ayaWTy BUHUKIA Y 50—X pokax MHHYJIOTO
cromtra. Pynonsd Jlanmeep, konumiHii kepiBHuk kommanii Booze—Allen—Hamilton,
3rajye mpo MpoBeJCHHS MAPKETUHIOBOTO ayauTy Ha rnmovatky 1952 p. Pobept JlaBimx,
npe3ugeHT Erik’s and Lavidge, cTBepikye, 1110 MapKETUHTOBHI ayAUT MPOBOAMBCS
Moro kommnasiero e B 1940 p..

AMepHUKaHChKa acoIlliallisi MapKeTUHTY oOmyOJiikyBajga mMiadOp MarepialliB 3
MapKeTHUHIOBOTO aynuTy mifg Ha3Bow «Analyzing and Improving Marketing
Performance» («AHali3 Ta BIOCKOHAJIEHHS MapKETHHIOBOI JISIILHOCTI). Y 1960—x
pOKax MapKETHMHIOBUHM ayJUT Jeali 4acTille 3ray€eTbcs B MepesiKy MapKEeTHHTOBUX
MOCJIYT KOHCAJITUHTOBUX (PipM, IIO CHEIaNi3yloThCad Ha MpoOIeMax MEHEIHKMEHTY.
Btim, nume Ha moyarky 1970—x pokiB, y mepioJi €KOHOMIYHOI KPHU3HU, KEPIBHULITBO
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0araTbOX MIAIPUEMCTB MMOYAJIO CHPUWMATH MAPKETUHTOBUN ayIUT SK MOXJIHBY
BIJIMOBI/Ib Ha MPOOJEMH, TMOB’A3aH1 31 3MEHIIEHHSM JOXOJIB CIOXKMBAUIB 1 CIaJIOM
CHOXKMBaHHSA. [HIIMMHM NMpPUYMHAMHU YBard 10 KOHTPOJK MAapKETUHIOBHX OIEparlii
3a3HAYalOTh IIJIBUIIECHHS 1HO3€MHOI KOHKYPEHIIi Ta OOpru, M0 HAKOMUYHIUCH Y
O6aratrox kommadiil y 1980—x pokax y pesynbrari xBuil npuadanp y CIIA. Pizni
aBTOPU HEOJIHAKOBO BH3HAUAIOTH MOHSTTS MApKETHHTOBOTO ayJIuTy, aje B OCTaHHIM
4acoM OUIBIIICTh HAYKOBIIIB 3 MAPKETUHTY BU3HAIOTh MMPOTPECUBHICTH I[LOTO HAMPIMY
[118].

Aynurt (6i0 r1am. audit) — 03Ha4Ya€ CIyxaTH KOTOCh, OfepKyBaTH iH(popmarriro. Ha
ChOTOHI TIOHSATTSI «ayJIUT» 3aCTOCOBYETbCS B pI3HUX cdepax yHOpaBlIiHHA Ta
KOHTPOJIIO, ajle  ayJIuT OyXTraJaTepCchbKoi JOKyMeHTarlii, abo (¢iHAaHCOBUH ayJIuT,
3AIIMIIAETHCS. HAHOIBII PO3MOBCIOIKEHUM.

J7is Kpanioro po3yMiHHS MOHSTTSI «MapKETHHTOBUH ayauT» B Ta0i. 9.1 HaBeneHo
MOPIBHSIHHA CyT1 MAPKETUHTOBOTO Ta (PIHAHCOBOTO AYAUTY.

Tabnuusn 9.1. Iopisnanns mapkemunz06020 ma ginancosozo ayoumy [119,

c.8/
O3Haka NOpIBHIHHS MapkeTUHIOBUN ayJIUT diHaHCOBUM ayUT
O00B’A3KOBICTH BUKOHAHHS Heo6oB’ sa3koBuii, 3rigHo 3 | O00B’I3KOBHIA, 3r1IHO
YUHHUM 3aKOHOJIaBCTBOM 3 YUHHUM
3aKOHOJABCTBOM
MeToauka npoBEICHHS BinsHa MeTonmka Touyna MeTogUKa
[Hpopmartis 3aCHOBAaHMU Ha PEIIITUBHO 3acHOBaHHMI Ha
(BITHOCHO) HETOYHII PEISATUBHO (BITHOCHO)
iH(hopmarli TOYHIN 1HpOpMaIii
dopma Mae dopmy «ex post» Mae dopmy «ex post»
(pakTHuHO) 1 «eX antey (paxTuuHO)
(m1aHOBO)

d B Ykpaiui, oyiniorouu ¢hinancosy 3eimuicmo OaHKIE, ayOoumop Kepyemocs
3akonamu Yxpainu «llpo d6anku i 6anxiecvky OisnvHicmby, «IlIpo OyxeanmepcovKuil
oonix ma @inancosy 3eimuicme 6 Ykpainin, Il(c)bO 1 «3acanvui eumocu 00
Qinancosoi 3eimnocmiy, «Illpo ayoumopcoxy Oisnvuicmoy, Ilonosxcennamu HBY
«llpo 30ilicnennss banxkamu inancogoco monimopuHneyy, «Illpo opeanizayiro
BHYmMpIiwHbL020 ayoumy 6 oaukax Yxpainuy, Incmpykyicto HBY «Ilpo nopsook
CKIAO0AHHs Ma ONpUntOOHeHH s PIHaHCOB0iI 36imHOCmI OAHKI8 YKpainuy mowo.

Hopmamuena abo 3axonodaéyo 6cmaHo8ieHa  Memoouka NpoB8eOeHHs.
MapKemuHe—ayoumy 6i0CYmHs.

[ToHSATTS «MapKETUHTOBUYN ayAUT» MO—PI3HOMY PO3TIISIAETHCS HAYKOBISIMU Ta
MpaKTUKaMHU.

Mapkemunzoeuii ayoum — 1ie:

r—~

— KOMIUJIEKCHE, CHCTEMHE, HE3aJIeKHE 1 PETYISIpHE CIIOCTEPEKCHHS
MapKETUHTOBOTO CEPeIOBHUIIA MIAMPUEMCTBA, HOTO IIIJIEH, CTpaTeriil 1 AisUTbHOCTI
3 METOI0 BHU3HAUUTU MPOOJIEMHI cPepH, MOKIUBOCTI 1 3aXOU JIJISl TTOJIMIIICHHS
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e(peKTUBHOCTI MaPKETHHTY TiAnpueMcTBa [44];

— CHCTEMAaTH30BaHEe, KpUTHYHE 1 00 ’€KTUBHE BHUBUYEHHS Ha PETYJISIPHIM OCHOBI
CTaHy 30BHIIIHBOTO CepeloBUIa (DIHAHCOBOI YCTAHOBU, WOTO IILTHOBHX
YCTAaHOBOK 1 cCTpaTerii y cdepi MapKeTHHTY, MapKETHHTOBUX 3aXO/IiB,
3MIACHIOBAHUX y OaHKy Ui TOTO, 1100 BU3HAYUTU ICHYIOYl 1 MEPCIEKTHUBHI
MOYJIMBOCTI JUTSI TMOJANBIIOTO €()EeKTUBHOTO PO3BUTKY OaHKIBCHKOTO Oi3HECY,
MOXJIMBI TIPOOJIeMH 1 pO3pOOMTH TUTaH 1, 3a JOMOMOIOK SKOTO MOJKHA
3ac00aMH MapKETHHIY IOJIIIIMTA CTaHOBHUINE OaHKIBCHKOI I1HCTUTYMII [26,
c.334].

MapKeTHHIOBH ayIUT MOKHA PO3IJISLIATH Y TphoX acmekTax (puc. 9.10) sk:

— eman npoyecy cmpameziuno20 MapKemuH208020 NJAAHY8AHHS, TI1]1 4acC SKOTO
MapKEeTHUHTOBUH ayIUT Ma€ JaTH BIAMOBIMI HA 3amuTaHHA: «Ska mo3umisa?y, «Sk 1o
uporo npudnum? », «Kynu gam Wtu?». 3riIHO 3 UM MIAXOJIOM MAPKEMUH208UIl
ayoum € eTarioM TPOIeCY MapKETHMHTOBOTO IUIAHYBaHHS, MPOIEIYypOI0 aHali3y
30BHINIHBOTO Ta BHYTPINTHBOTO MApKETHHTOBOTO CEPEIOBHINA 3 METOIO BHIBICHHS
MPUXOBAHUX a00 HEAOCTATHHO BUKOPHUCTOBYBAHUX MOXKJIMBOCTEH OaHKY; IiABUIIICHHS
€()EeKTUBHOCTI IOT0 MapKETHHIOBO1 AiSUIBHOCTI;

— Hanpam @QyHKyii KoHmpoaio, SKUN BKIIOYA€E JBa AacCHEKTH: a) KOHTPOJIb
pe3ynbTaTiB  (KOHTPOJIb 30yTy, YacTKH PUHKY, MPUOYTKOBOCTI, HEEKOHOMIYHUX
MOKa3HUKIB); 0) MAPKETUHTOBUI ayIUT (ayJUT MaKpo— Ta MIKpOCEpPEIOBHIIA, IiIeH 1
CTpaTerii MapKEeTUHTy, MAapKeTHHTOBUX 3axoiaiB «4P», aymutr opranizamiinoi
CTPYKTYpH). 3a TaKUM I1IX0I0M MapKETUHTOBHI ayIUT € CKJIaJ0BOI0, HAPSIMOM abo
BUJIOM aHATITHYHOI (DYHKIIIT MAPKETUHTY — KOHTPOJIIO 1 CIIPSMOBAHUM HA BU3HAYEHHS
npoOjeM  BHYTPIINIHBOTO 1 30BHINIHBOTO CEpeoBHUIa OaHKy 1 BHUPOOJICHHS
pPEeKOMeHAIN o0 iX 3am00IraHHs 1 YCYHEHHS. 3 111€1 TOUKHU 30pY MAPKEeMUuH206uil
ayoum — 1€ TIepeBipKa MapKETUHTYy, IO 3AIMCHIOEThCS KEPIBHUITBOM OaHKy 1
nepeadavyae mpoleaypy neperyisiny ado iCTOTHOTO KOpPEryBaHHsSI CTpaTerii ¥ TaKTUKU
MapKETHHTY, KOMIUIEKCY MApKETHHTY TOIIO B PE3yIbTaTi 3MiH YMOB SIK 30BHIIIHBOTO,
TaK 1 BHyTPIIIHBOTO CEPEIOBHUIIA;

—  He3aNeMCHUNl Memood 21UDOK020 CMmpPameciuHo20 ma OnepamueHo20
KOHmPOJIt0 JTSUTBHOCTI BCi€T CYKYIHOCTI MapKETHHTOBOiI akTHBHOCTI Oanky [119,
c.11-13].

Iinxoau 710 po3yMiHHSI MAPKETHMHIOBOIO AyUTY

il 4l Il
Sk eram Sk ckianosa, Sk He3zaneKHUM
CTpaTeriyHoro HanpsM abo BUJ METOJ INIHOO0KOTO
MapKETUHIOBOT'O aHATITHYHOI QyHKII{ CTpPATETi4HOTO Ta
TUIAaHYBaHHS MapKeTHHTY — OIIEPaTHBHOTO
KOHTPOJIIO KOHTPOJIIO JisTBHOCTI

OCHOBHI BHAM MAPKETHHIOBOI0 AyIHUTY

3arexHo BiJ 00’€KTa ay Ty AynuT 30BHIIIHBOTO CEPEIOBHIIA.
AynuTt BHYTPIIIHBOTO CEPEIOBUINA

3aNexkHO Bifl JKEpET
inpopmarii Joxymenrtansanii. DaKTHIHUNA
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Puc. 9.10. Cyuacni nioxoou 00 po3ymiHHA CYMHOCMI MAPKEMUHZ08020 AYOUNLy
ma 11020 OCHOBHI UOU™*
*loicepeno: nobyoosano 3a mamepiaramu [119, c.11-15].

[TpoBeneHHs ayauTy MapKETHHTOBOI MIsIIBHOCTI MOKe OyTH BHUKOHAHO BJIACHUM
KOHTPOJIBHUM TJPO3I1JIoM OaHKy (8HympiwHiilt mapkemunzoeuii ayoum) a0o
CTOPOHHIMH KOHCYJIbTAaHTAMM CIIeIliaii3oBaHoi (ipMH 3a JIOMOBJICHICTIO, SIKI HE
OepyTh y4acTi y BHYTpIIIHIX B3a€MOBIIHOCHMHAX OaHKy Ta, MPUHAMAaOYM PIIICHHS 1
CYJDKCHHS MAaloTh OUIBIIMHA CTYHiHb HE3AICKHOCTI (306HIWHIN MapKemuHz208uil
ayoum).

30BHIIIHIN ayIUT MAapKETUHTY JI03BOJIAE JIOCATTH HEOOXITHOTO CTYIEHs
HE3aJIeKHOCTI, Xoua HOro Moxe OyTH JOCSITHYTO M I1HIIMM CIHOCOOOM — MUISXOM
CTBOpPEHHSI OKPEMOTO BiauTy a0o0 creliadbHOi TPyNnu POOITHHUKIB, HE MOB’SI3aHUX 3
BIIJIIJIOM, LIO TepeBipsAeTbed. Jlo IHIIMX MepeBar 30BHINIHBOIO ayAWTY BIJHOCSTH
KOMILUIEKCHICTh Ta CHCTEMHICTh, MIHIMI3AILII0 PHU3HKIB, MOB’SI3aHUX 3 HU3BKOIO
KOMIIETEHTHICTIO BUKOHABIIIB.

3a BHYTPIIIHBOTO MAapKETHHIOBOIO ayJWTy Maie BCl MOTOYHI MpoOJieMu
MOXYTh OyTH BHUPIIIEHI ONEPAaTUBHO, BHYTPIIIHI CHEUIATICTH  30epiraroTh
KOH(}1IEeHIIHHICTb.

CtpykTypa OpraHiB KOHTPOJIO B IIIJIOMYy Ta HEOOXIJHICTh Y CTBOPEHHI BJIACHOT
CUCTEMH MapKETHUHIOBOTO ayJUTy B OaHKy BHM3HAYa€ThCS MOTpeOaMU MEHEIKMEHTY
Ta BJIACHUKIB, ajie¢ B 000X BHUIIQJKaX € BJIACHI MepeBaru Ta HEJOJNIKH, SKUX MOXKHA
YHUKHYTH, SIKIIIO OYTyTh BUKOHYBAaTUCS 3araJlbHOBHU3HAHI MPUHIIUIIA MAPKETUHTOBOTO
ayJIUTy: BCEOIYHICTh, CHCTEMHICTh, MEPIOMYHICTh Ta He3aIEKHICTh [118].

OcHO6HOI0 Memol0 NPOGEOEeHHA MAPKEMUH208020 ayOumty € BU3HAYEHHS
npoOJieM y CHCTEMI MAapKETHHTY, IPEBEHTUBHE BHUSBJICHHS HEBIANOBIJHOCTI CTaHY
0aHKy BUMOIaM HOTO PUHKOBOTO CEPEAOBHMINA, a TAaKOX pO3poOKa pexoMeHAallii
[I0JI0 3MEHIICHHS TaKUX MOXIUBUX PO3ODKHOCTEH, BUKIMKAHUX OCOOIMBOCTIMH
PUHKOBOI cuTyallii, cnenugikor pyHKIioHyBaHHs Oanky [119, c.19].

d Mapkemunzosuii ayoum OOYibHO NPOBOOUMU NIO 4AC CMPYKMYPHUX 3MIH Y
oanky abo Ha puHKy, 3a NOAGU NEPUIUX O3HAK 3HUNCEHMS DIGHS NpOoOaxicie, Wo He
no8’s13aHi 3 KOH TOHKMYPOIO PUHKY, OO0 3MEHUEHHS YACMKU PUHKY, neped no4amKom
pobomu HOB8020 Hanpsamy OIAIbHOCMI abOo 3anpoeaddceHHi ma peanizayii HOB8020
npodykmy [118].

J1711 MapKEeTHHTOBOTO ayIUTy XapaKTepHi Taki npunyunoei pucu, six (puc. 9.11):

HpPlHIIPIl'[PI MApKETUHIOBOI'0 AyIUTY —_

CucreMaTHYHICTD KommnekcHicts OO0’ €KTUBHICTD

ITepionuunicTh BcebiunicTb HezanexHicts

@DyHKIiI MAPKETHHIOBOIO aAyAUTY
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Puc. 9.11. Ilpunyunu ma hynkuyii mapkemunzo06020 ayounty*
IDicepeno: nobyoosano 3a mamepianamu [118; 119, ¢.20; 120].

— cucmemamuyHicms ma nepioouyHicmv — Mae€ 3A1MCHIOBATUCS LIOPIYHO YU B
Oyab—saKuil 1HIMKA KaneHaapHuil nepion. [leplogudHiCTh MapKEeTHHTOBOTO ayIUTY
MO>K€ KOJIMBATHCS BiJl OAHOTO IO TPHOX POKIB, ajie¢ OUIBIIOI MIpOI0 BOHA 3aJIEKUTh
B/l 30BHIIIHIX YMOB;

— gcebiunHicmb [ KOMNJIEKCHICMb — ayJAuT TMOBUHEH OXOIUTIOBAaTH BCl (pakTopu
MapKETUHIOBOTO CEPEIOBUINA 1 €JIEMEHTH CUCTEeMH MapKeTHUHTY OaHKy, a He JIMIIe
npo0ieMaTU4Hl Yu Ti, MO BIJHOIIEHHIO N0 SIKAX BUHUKAIOTh HAMOUIBIII CYMHIBH.
30cepeKeHHs] yBarl BUKIIOYHO Ha JIESIKAX MAapKETUHTOBUX PIIMICHHSX, fK1
BHUKJIMKAIOTh HAWOIIBII MTOOOIOBAHHS, MOKE JITaTH KEPIBHUIITBY XHOHE YSIBICHHS TIPO
NPUYUHA OCHOBHUX TPYIHOIIIB;

— nocnioosnicmv — TEPEBIPKAa MapKETUHIOBOI AISUIBHOCTI Ma€ CKJIagaTvcs 3
MPOILIETyp, 110 BUKOHYIOTHCS B TI€BHIM MOCTIAOBHOCTI;

— 00’ eKmueHicmy [ He3anedHCHicmb — TIePeBIpKa MapKETUHTOBOI JIISUIBHOCTI Ma€e
3MIIMCHIOBATUCS JIFOJBMH, JOCTATHHO HE3AJICKHUMHU BiJl BIIUTY MApKETHHTY, 3 METOIO
3a0e3nedyeHHs] 00 €KTUBHOCTI 1XHBOI JymKu. CriJi KOpHUCTYyBaTHUCA IMOCIyraMu
CTOPOHHIX (paxiBLIB, sIKI OLIBII JOCBIAYEHI B MPOBENCHHI TaKUX NEPEBIPOK 1
J0CTaTHLO J0Ope 3HaioMi 3i cheporo aisbHOoCTI 6aHKy [120].

Buninsiots Taki ¢hyrkuii mapkemunzogozo ayoumy [119, c. 20]:

— KOHMPOJIbHY — TIEPEBIpKa AISTILHOCTI KOHTPOJILOBAHUX 00’ €KTIB;

— aHanimuyHy — TIOWYK 1 BU3HAYEHHS NPUYMHHO—HACTIIKOBUX 3B S3KIB
MapKETUHIOBOI IISUIBHOCTI OaHKY;

— cucmemomsipHa — po3riiAll O0aHKy sIK BIJKPUTOI CHCTEMH, IO BHUIPOOOBYE
BIUTMB JIOBKUIJIS 1 caMa BILJTUBA€E HA HHOTO;

— Memooono2iuHa — BU3HAYEHHS MPUMOMIB 1 crocoOiB mepeBipku. [lim yac
ayJIUTy 3aCTOCOBYIOTHCSI TaKli METOJH, SIK CIIOCTEPEKEHHS, ONMUTYBAaHHS, TTOPIBHSIHHS,
BUMIpIOBaHHA. ['0JTOBHUM METOMOJIOTIYHUM MPUHMOMOM TIPOBEICHHS MapKETUHTOBOIO
aynuTy B OaHKY € CKJIaJIaHHs MPOTpaMu ayJAUTOPCHKOI MEPEBIPKH, MO0 OXOILTIOE TaKi
MUTaHHSA, K TOBHOTA, OOIPYHTOBaHICTb, MPABWIbHICTD, PallIOHATBHICTH (DOpMYyBaHHS,
AK1 3yMOBJIIOIOTh €(PEKTUBHICTh IPOBEICHHS MPOLEAYPH ayauTy [26, ¢.335];

— npoghinaxmuyHa — NOTEPEHKEHHS 00 MOXKIIMBOTO 3TIMCHEHHS BiIXUJICHB;

— NpOcHOCMUYHA — BUSABIICHHS TEHACHINM PO3BUTKY SIBHII, SKi BHUBUYAIOTHCA,
BIIMOBIHO 10 00’ €KTUBHUX 3aKOHIB IX PO3BUTKY;

— cunmemuyna — GOPMYBaHHS, BU3HAYEHHS DPEKOMEHIAIN I TMONIMIIECHHS
e(eKTUBHOCTI AisIbHOCTI OaHky [119, ¢.20].

006’ckmom mapkemunzo06020 ayoumy € 30BHIIIHE Ta BHYTPIIIHE CEPEIOBHUIIA
6anky. O0’€KT MapKETUHTOBOT'O ayAUTY J€Tali3ye HOro npeamer.

SIk ipaBUII0, BpeOMemom ayounty OaAHKI6CbK020 MAPKEeMUH2y MOXXyTh OyTH BCl
CJIEeMEHTH MapKeTUHTY: 1[Il 1 cTpaTerii 6aHKy y cdepl MapKeTHMHTOBOI TMOJIITHKH;
e(heKTUBHICTh I[IHOBOI TOJITUKK OaHKy;, HasBHa 30yTOBa Mepexa Ta HampsMH ii
PO3BUTKY (cucTeMa OaHKIBCHKHX (DI 1 BIAAUIEHB); (HOPMH pEeKIIaMH 1 TPOCYyBaHHS
OaHKIBCHKHMX TMPOJYKTIB Ha PUHKY; 3MIHHM B aCOPTUMEHTI OaHKIBCHKUX IOCIYT, IO
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HAJAIOThCSl KIIEHTaM; JOCTOBIPHICTh MPOTHO31B 30yTy; MPaBHIBHICTH BHOOpY
IJIBOBOI'O CETMEHTA TOIIIO.

OCHOBHMM TMpEIMETOM IHTEpeCy IMiJl Yac MPOBEACHHS ayAUTy € CEPElOBUIIEC
MapKETHUHTY 1 KOHTPOJIbOBaHI YNHHUKU MapKeTHHTY, a00 Tak 3BaHi «4P»: ToBap, 1iHa,
KaHaJM PO3MOBCIOJDKEHHS OaHKIBCHKUX TOCIYr 1 CTHMYJIOBaHHSA 30yTy (product,
price, place, and promotion) [26, c. 335].

AyIuT 311MCHIOETHCS Ha T1JICTaBl IPOrpaMu ayauTy.

Ilpocpama ayoumy — 1e JOKYMEHT, IO MICTUTh 3aBIaHHSA ayauTy IS
KOHKPETHOTO 00'€KTa; MpOIEAypH, HEOOXiJHI UIsi BHKOHAHHS ITOCTaBJICHUX
3aBJIaHb; OOCAT 1 TEPMIH X BUKOHAHHS.

IIporpama ayanTopchbKoi MepeBipKH MapKeTHHIY MICTHThH IIIiCTh OCHOBHUX
KpHUTEPIiB ominku (puc. 9.12):

MapKeTHHIOBE CEpEeIOBHUIIIE, Y TKOMY
— 3OICHIOE CBOIO OIsUTBHICTH OAHKIBChKA
yCcTaHOBa

::% MapkeTuHroBa cTpareris

— Oprasi3amis MapKeTHHTY

I:# MapKeTI/IHFOBa CcuCTEMAa

— MapkeTuHroBa npoayKTHBHICTh

OcHOBHi KpuTepii oniHKH MporpamMu
ayIUTOPCHKOI MepeBipKu

— Pe3yneTaTUBHICTD Y TOCTIIKCHHI PUHKY

Puc. 9.12. Ocnogni Kpumepii ouinku npozpamu ayoumopcvKoi nepeesipku*
Iicepeno: nobyoosano 3a mamepianamu [26, ¢.340.].

1. MapkeTuHroBe cepeloBHINe, y SAKOMY 3diliCHIOE CBOI HiSVIBHICTH
O0aHkiBcbKa ycTaHoBa. OllIHKa MapKETUHTOBOIO CEPEAOBUINA, B SIKOMY (PYHKIIOHYE
OaHk, epeadavae aHaji3 K BHYTPIIIHBOTO, TaK 1 30BHIIIHKOTO cepeaoBuia. I1ix gac
ayauTy 30BHINIHBOTO CEPEJOBHUINA 3AIHCHIOETHCA OIIHKA neMorpadiyHux,
€KOHOMIYHMX, HAayKOBO—TEXHOJOTIYHUX, TMOJITUYHMX [apaMeTpiB; TMiJ  Yac
JOCIIKEHHSI ~ BHYTPINIHBOTO  CEPENIOBUINA — AaHANIZYEThCSA PUHOK (DIHAHCOBUX
MOCJIYT, CTHOXKKBaul, KOHKYPEeHTH, 30yToBa Mepexka, iHppacTpykrypa. [lo cyTi Bci 111
MUATAaHHA TaK YK 1HAKIIE TIOB’sI3aHI 3 BU3HAYCHHSIM MOMJIMBUX PH3UKIB y TIpoIeci
3/11MICHEHHs] OAHKIBCHKOTO O13HECY 1 3 MEPEBIPKOI0 TOTOBHOCTI (JiIHAHCOBOTO 1THCTUTYTY
MOJ0JIaTH 1X a00 MIHIMI3YBaTH iX BILJIUB.

[IpoTe pusuku — 1€ JHIIe OJHa CTOpPOHAa JOCIHIIXKYBAaHOTO 00’€KTa
MapKETUHTOBOTO ayAuTy. AHali3 YMHHUKIB MAKpOEKOHOMIYHOIO IUIaHY J103BOJIsIE
TaKOX BUSBHUTH HOBI MOXJIMBOCTI JJI PO3BUTKY, crelianizauii abo auBepcudikaiii
0aHKIBCHKOTO O13HECy. Y OyIapb—sIKOMY BUIAJKY HAETHCS PO Kpallly aanTaiilo 0aHKy
710 YMOB BeJIeHHs1 O13HeCy, 1110 CKIanucs ado CKIagaloThcs B TOMY UM 1HIIOMY PETiOHI.
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2. MapkeTuHroBa crTparteris (CTpaTeriuHi YCTaHOBKH, I[ill, 3aBJaHHSA
3MIACHEHHS  MAapKETUHTOBOi  TOJITHKM B  OaHKIBCHKIA  yCTaHOBI). AyauT
MapKETHUHIOBOi CTpaTerii  MOKJIMKAHWM TOKa3aTH CHPOMOXKHICTh 1 JOCSKHICTH
TOJIOBHOT MeTH OaHKIBCHKOI yCTaHOBHM Ta OCHOBHHX IIiIel y cdepi MapKeTHHTY, a
TaKOX YTOYHUTH, UM TPAaBWILHUN BEKTOp PO3BUTKY BUOpaia (piHaAHCOBAa yCTaHOBA,
HACKUIBKM 11 CTparerii € ONTUMaJbHUMHU Ta paliOHATBHUMHU IS peami3ari
MOCTABJICHUX II1JIEH.

[lepenik muTaHb, 110 MOBUHHI BBIMTH 10 ayJUTOPCHKOI MPOTpaMu MEpPEBIPKU
MapKETHUHTOBOI IIsUTBHOCTI y cpepi cTpaTerii:

® OIliHKa T'OJIOBHOI MeTH (Micii);
® OIliHKA [JIeH y cepi MapKETHHTY;
® OIliHKa cTpaTerii MapkeTunry [26, c.340].

3a pesyibTaTaMu ayJauTy MApKETUHTOBHUX CTpPATETIN aibmepHamueHumMu O0ns
O0anKy € maki nioxoou.

— «HIY020 He podumuy — O3HAYAE TaKy CHUTYyaIlilo, 3a sIKOi OaHK MPOJIOBXKYE
JOTPUMYBATUCS MOTOYHMUX CTpPATErii, HE3BaXKAlOUM HA 3MiHY 30BHILIHIX YMOB;

— «giocmynumu» — 1€ BUOIp, 32 SKOTO YacTKOBE a00 TMOBHE MNPUIIUHEHHS
JUSUTBHOCT1 B KOHKPETH1M 00J1acTi Oy/1e HalO1IbIIl PO3yMHUM BUOOPOM;

— «KoHcoqidyeamu onepauyii» — nependayae 3MiHYy METOJIB JISJIBHOCTI OaHKY,
Xxoya HaO0lp UUIbOBUX TMPOAYKTIB Ta PHUHKIB MOXE 3aJMIIATUCA HE3MIHHUM.
Hanpukinaz, 30epekeHHs YaCTKU Ha MIBUAKO 3pOCTA0YOMY PHHKY;

— «NOGHIWE OXORUMU PUHOK» — 3aBXKIM ICHY€ CTpaTeriyHa MOKJIUBICTH IS
PO3LIMPEHHS] TMPUCYTHOCTI OaHKy Ha puHKY. lligBuIIeHHs sKOCTI mocayr abo
PO3LIMPEHHS] ACCOPTUMEHTY TMPOAYKTIB, YNPOBAIKEHHS (DIHAHCOBUX 1HHOBALIMH,
MOCUJICHHS! MapKETUHTY — BCE 1I€ MOKe OYTH 3aCO0OM MOBHIIIOTO OXOIUIEHHSI PUHKY.
bankam, K1 BiJICTafOTh BIJl IPUPOTHOTO 3POCTAHHS PHUHKY, HEOOX1JTHO HA3JI0TaHATH
J7EpiB Y MOAAIBIIOMY, KOJH KOHKYPEHIIisl CTa€ OUThIIT 1HTEHCUBHOIO, 3 MOKJIMBOCTI
CKOPOUYYIOThCS. Y TakoMy BUIAJKY Ti, IO BIACTAaOTh, BTpayaloTh MepeBary nepuoro
KpOKY Ta OTPUMYIOTh 1HIII IIepeBary, TOMYy IO MepelMaroTh IOCB1JI IHIIMX OaHKIB;

—  «po3podonsamu ma enpoesaddcysamu Hoei npodykmu». Yacto OaHKH
BI/IUYBAIOTh, 110 KOHCOMIJAIlS X MPOJAYKTIB a00 PUHKIB HE MPUHOCUTH OYIKYBAaHUX
pe3ynbTaTiB, TOMY IIYKAlOTh abTEPHATHBH. Y BHUMAJAKY PO3POOKH HOBHUX MPOIYKTIB
0aHK, MPOJOBXKYIOYHM 3MILHIOBATU CBOI MO3UIII HA TPAAULIITHUX PUHKAX, ApaIEIbHO
30UIbLIY€E KUTbKICTh HOBUX MPOAYKTIB;

— «npoHuKamu Ha HOGL punku». SIK 1 B TONEpEIHLOMY BHMAAKYy, OaHK
MNIATPUMY€E HasiBHI TPOJAYKTH, OJHOYACHO 3aXOIUIIOIUM HOBI cdepu punHky. Lle
O3HAaYya€ MOLIYK HOBUX CErMEHTIB, BUKOPUCTAaHHS HOBUX METOJMIB Yy MPOCYBaHHI
MPOJIYKTIB 200 3aXOIUICHHS HOBUX PETIOHAIBHUX PUHKIB;

— «ousepcugikysamu 0ianvHicmpy — 1€ PO3IMUPESHHS Jlana3oHy TisIbHOCTI. B
OCHOBI auBepcudikallii jgexaTb cTparerii, 3a SKMX OaHK HaMaraeTbCs BITIATH Bij
KOHIIEHTpAIlli Ha KIIbKOX MpoAyKTax abo puHkax [121].

3. Opranizanis MapkeTHuHry (OCOOJIMBOCTI YNPaBIIHHA MapKETHHTOM,
omepariifHa €(QeKTUBHICTh BUKOHAHHS OCHOBHUX (QYHKIIH MAapKETHHTY). AYIUT
CUCTEMH OpraHizamii yNnpaBJiHHS MAapKETHHTOM JO03BOJISIE 3pOOUTH BHUCHOBKH IIIOJIO
ONTUMAJIBHOCTI Ta OOIPYHTOBAHOCTI PO3MOIALITY (PYHKIIA MApKETHUHTY, €()EKTUBHOCTI
BUKOHAHHS TOBHOBaXEHb 1 peani3alli BIAMNOBIAAIBHOCTI B OaHKy, €()eKTUBHOCTI
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B3a€EMOJIII MK CTPYKTYPHUMH MIAPO3IIIaMH, M0 3alMArOThCA PI3HUMU aCTIEKTaMu
MapKETHUHTOBOI JISTTbHOCTI.

OCHOBHMMHU MUTAHHIMH TYT MOXYTb OyTH Taki [26, ¢.342]:

e oOprasizamiifHa CTPYKTypa MOOYJOBH MapKETHHTOBOI MisUTBHOCTI (ITiAPO3aLIN
9.2-9.4);
® c(eKTUBHICTP MAPKETUHT—KOMILJIEKCY.

[IpakTrka BHpOOWIA 3HAYHY KUIBKICTH METOJAWK BHU3HAYCHHS €(QEKTUBHOCTI
MapKeTUHTY B 0aHKy. 3TiHO 3 OJIHI€IO 3 HUX, €()EKTUBHICTh KOMIUIEKCY MapKETUHTY
0aHKIBCHKUX YCTAaHOB MOKHA BH3HAUUTHU 3a JOTIOMOTOIO IHMEeZpaibHO20 HOKA3HUKA
edhekmuenocmi, SIKAN CKIIATAETHCS 3 HU3KU MTOKa3HUKIB [122, ¢.10]:

— IHTErpaJbHOr0 MOKA3HUKA €(PEKTUBHOCTI MPOAYKTOBOI MOMITUKU (Eprod):

E prog =3 AMS, x MS, x MS, , (9.1)

ne AMS, — 3MiHU 9aCTKH PUHKY 32 PO3MIPOM YHCTUX aKTHBIB;
MSy — 9acTka JEeMO3UTHOTO PUHKY;
MSy — yacTKa KpeAUTHOTO PUHKY;

— e(peKTHUBHOCTI 11IHOBOI MOJITUKH MAPKETHHTY (E,c.):

Epme=§/ra x spread x l;llM xR, x ROA ’ 9.2)
d
Jie 'a — cepe/IHs CTaBKa PO3MIILICHHS PECYPCIB;
spread — uucTHii cpe;
NIM — gucTa BiJIcOTKOBa Mapa;
Rnm — Map»a HEB1JICOTKOBA JOXOY;
ROA — Bigmaya aKkTHUBIB;

I'q — cepeaHs CTaBKa 3aIy4eHHS.

— e(peKTHUBHOCTI 30yTOBOI MOMTUKHU (E/4cc);

E iace = 310950 K x l0g;, D x l0g;, P, (9.3)
ne K — kpenutu KileHTaM y po3paxyHKy Ha | CTpyKTypHUH HiAPO3/L, THC. TPH;
D — 3ayiydeHi KOLITH KJIIEHTIB Y PO3paxyHKy Ha | CTPYKTYpHUN MHiAPO3[ii, THUC.
TPH;
P — ynctuii npubyToK y po3paxyHKy Ha 1 CTpyKTYpHUI MIAPO3/1LI, TUC. TPH.

— e(heKTUBHOCTI KOMyHiKaliHOT NOMITUKYU (Eprom):

1
E prom = \/ﬁ R (9.4)
3 — X — X ——
A P AMS,
ne R — BuTpaTu Ha pexamy, TUC. IPH;
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A — 9HCTi aKTUBH, TUC. TPH;
P — npubyToxk, THC. TPH.
[aTerpanpHuii  MOKa3HUK  €(PEKTUBHOCTI  MApKETUHTOBOTO  KOMILIEKCY
0aHKIBCHKHX YCTaHOB (E) po3paxoBYy€eThCSl Y TaKui cocio:

1
E =10E g +10E e + E prace + o E prom- (9.5)

Koeoimientn 3BaxkyBanHa mnokazHukiB (10, 1/10) nHeoOximHi st TOTO, 100
arperoBaHi MOKa3HUKU 32 OKPEMHUMH HarpsiMamMu Oynu 3ictaBHumu [ 122, ¢.10].

4. MapkeTruHroBa cucrema (MapKeTHHTOBO—iH(pOpMAIliifHA  CHCTEMa,
IJIaHyBaHHS, KOHTPOJIb).

VY cyuacHMX ymMoBax nmoTpeda B MapKETUHIOBIM 1H(oOpMaIlii MOCTIMHO 3pocTae — i
(daxiBIi 3 MapKETHMHTY YacTO BiA4yBalOTh Opak JOCTOBIPHUX, aKTyaIbHUX 1
BuuepnHuX JaHux. CrnpoOu BupimudTd mnpobieMu 300py Ta BUKOPUCTAHHS
MapKETUHIOBOi 1H(GOpMAILT TOJATal0Th Yy CTBOPEHHI CHUCTEM, IIO aKyMYJIIOIOTh
MapKEeTUHTOBY iH(OpMaIlito, — MApKETHHTOBHX i1H(pOpMaiiiHuX cucteM (puc. 9.13).

Mapkemunzosa ingpopmauiiina cucmema (MIC) — nie moau, o01alHaHHS Ta
METOJIOJIOTIYHI TpUOMH, TMpU3HAYeHl g 300py, Kiacudikaii, aHamizy,
OLIIHIOBAHHS 1 PO3MOBCIOKEHHS 1H(QOpMAIIi Il TPUHAHATTS MapKETHHTOBUX

pimrens [122].

r

MapxkeruHrona iHpopMalliiiHa cucTeMa BUKOHY€E TaKi ghyHKuii:

— 30ip 1 akyMyitoBaHHS 1HQoOpMaIllii 3 pI3HUX JKEpPEed — BiJ CIOXWBaYiB,
KOHKYPEHTIB TOIIO;

— CIIPOILIEHHA TpoIeCcy aHami3y 3i10paHoi iHdopMarllii HUISIXOM BHKOPUCTAHHS
dbopmaiiizoBaHUX METOJIB MOAAHHS 1HQOpMAIlli, 1110 a€ 3MOTy BUKOHYBATH HU3KY
PO3paxyHKIB Pi3HOI CKJIAJIHOCTI 3a y4acTio Ta 0e3 ydyacTi JOCHiAHUKA, 1 OLIHIOBATH
BIUTMB MAPKETUHTY Ha pe3yJbTaTUBHI MOKA3HUKH €PEKTUBHOCTI JTiSTILHOCTI OaHKY;

— PpO3MOBCIOKEHHS 1H(OpMalli abo HampaBJICHHsS MPOAHATI30BAaHUX JaHUX
MIEBHOMY IPAIliBHUKY OaHKY B MMOTPIOHMI Yac JJis NPUAHATTA pimeHHs [122].

Mapketunrosa MapkeTuHrosa
iHpOpMAITis iH(popMaItis
CucreMa MapKeTHHIOBOI
» d
o iHpopmanii -
MapkeTHHroBe
cepe1oBHIILE: Cucrema Cucrema Kepisuuku 3
— WiTBOBI PHHKH; BHYTPIIIHBOT MapKEeTHHTOBHX
. T L : MapKeTHHIY:
— KaHaIu 3BITHOCTI JOCTIPKEHb
MapKETHHTY; —aHali3;
— KOHKYPEHTH;
YPCHTIL, A A —MaJTHyBaHHS;
— KOHTaKTHi
\ 4 A 4 .
ayIUTOPH; —BTIJICHHS,
— YHHHHKA: Cucrema 360py Cucrema
i i —KOHTpOJIb
— MaKpocepeso— nortounoi | | amanisy p
. ..
BHIIIE MapKeTHHT0BOi MapKETHHTOBOi
iH(popMari iHdopmarii
A

MapKkeTHHroBi pilleHHs Ta KOMyHiKamii

Puc. 9.13. Mapkemunzoea ingpopmauiiitna cucmema [122]
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VY mpakTuill MapKeTUHTY SIK CTaHIAPTHI PO3TISAAI0Th YOTHpHU cucmemu MIC:

a) cucmema 6HYmMpiwHbOI 36iMHOCMI, SIKa A€ 3MOTY CTEKUTH 32 MOKa3HUKAMH,
10 BiI0OpaXaroTh PIBEHb MOTOYHOTO 30YyTy, CYMH BUTpPAT, PyX TOTIBKH, JaHl MpO
ne0ITOPCbKY Ta KpPEIUTOPChKY 3a00proBaHICTh, I1HII TOKA3HUKH BHYTPIIIHBOT
3BITHOCTI. L5 cuctema akymynioe gaHi npo (piHAaHCOBUM CTaH 1 pe3yNbTaTh AiSUIBHOCTI
0aHKy;

0) cucmema 360py nomounoi mapkemun2o60i inghopmayii — 11e KOMILICKC IKepet
1 TIpoLIenyp, SIKUM 3aCTOCOBYIOETHCS JIJII OTPUMAaHHS IIOACHHOT iHdOopMallii mpo pi3Hi
noJii, mo BiA0yBalOThCS Ha PUHKY. lle CyKymHICTh NMPUHOMIB 1 METOIB, SIK1 JTaIOTh
3MOTY MPOBAJIMTA MOHITOPHHI 30BHIIIHBOTO cepeaoBuia. Onepxkana iHdopmarlis
CTOCYETBCSI KOHKYPEHTIB, IIOCEPE/IHUKIB, CIIOKHMBa4diB, OPTraHiB JIEPKABHOTO
pETyIIOBaHHS, YNHHUKIB 30BHIIIHBOTO CEPEAOBHUIIIA,;

B) cucmema MAapKemuHeo8ux O0O0CHIOX¥CeHb, W0 Ja€ 3MOry OIepyBaTd
iHpOpMaIli€l0, OTPUMAHHS SKOI MOTpedye MPOBEACHHS OKPEMOTro AocimixeHHs. Lls
CHUCTeMa OXOIUTIoE€ Oe3mepepBHUMN TMpollec IUIaHyBaHHA, 300py, aHamizy i
NPE/CTaBICHHS JJAaHUX, HEOOXIMHUX BIANOBIAHO JO TOTOYHOI Ta MaHOyTHBOI
MapKeTHUHroBoi  curyanii. @OyHKIIOHYBaHHS 1€l CHUCTEMU  3a0€3MeUyeThCs
3aCTOCYBaHHAM METOJIB 300py IMepBUHHOI 1H(OpMalli Ta Bi1IOOPY BTOPUHHOI
iH(dOopMmaIi;

T) ananimuyHa cucmema MapKkemuHey, mo OXOILTIOE TIPOTPECHUBHI 3ac00U aHaJIi3y
JaHUX 1 MpoOJIEMHUX cUTyalliil. BoHa ckiiaiaeThes 3 TAKUX €IIEMEHTIB:

— cmamucmuynuli OAHK — CYKYIHICTh CYYaCHUX CTaTUCTUYHUX METO/IB
o0poOnenHs iH(dopMaIlii, 10 Aar0Th 3MOTY BUOKPEMUTH HaWBAKIIUBIITY 1HGOPMAIIIIO
(perpeciitHuil aHaii3, KOpeNAIWHUN aHami3, GakTopHHM aHami3 TOIIo). DYHKIIIE0
CTaTUCTUYHOrO OaHKy aHAJITUYHOI CHCTEMH MApKETHUHTY €  OOpoOJIeHHS
CTAaTHUCTUYHUX JaHUX, IXHINA aHANTI3 Ta y3arajJbHEHHS;

— OaHK MoOeneli — 1€ Ha0lp MaTeMaTUYHUX MOJEJed, SKI JONOMararTh
MEHEIKEPY 3 MapKETUHTY NPUAMATH HAWONTHMAJIBHINII MapKETHHTOBI PIIICHHS.
Koxna ™Momenp CKiIamaeTbCsi 13 CYKYIHOCTI B3a€EMO3ANCKHMX 3MIHHUX, SIKi
BiJloOpakarloTh TIEBHY pealibHy cucTeMy. Po3po0ieHo uumano Mojeleu, ski
MOJICTIITYIOTh IPUHHSTTSI MApPKETUHTOBHX PIIlICHB;

— 6asza (banx) Oanux — 1€ MapKEeTUHrOBa 1HQOpMAIlisd, 3rpylOoBaHa 3a NMEBHUMHU
O3HaKaMH Ta MPEACTABJICHA y 3pYYHOMY JJII KOPUCTYBauiB BUMIIsIA. HasgBHICTH Takux
0a3 MaHUX CYTTEBO CKOPOYYE Yac MONIYKY 1H(MOpMAIIl Ta MOJETIIye 11 BUKOPUCTAHHS
[122].

5. MapkeTuHroBa npoayKTuBHicTh ((piHaHCOBa €PEKTUBHICTH MAPKETHHTOBUX
3aXO0/I1B Ta ONTUMAJIbHICTh OI0JKETY 0aHKIBCHKOTO MAPKETHHTY).

E¢exkmuenicme mapkemunzogoi OisanpHocmi 03Hayvae CIIBBIIHOIICHHS MIXK

pe3yabTatoM (edeKTOM) BiJl MAPKETUHTOBUX 3aXO0J1B 1 BUTpAaTaMH, 5IKi IMOB’si3aH1

3 HUM.

OniHtoBaHHS €(EeKTUBHOCTI MAPKETHHIOBOI MISUIBHOCTI MOBUHHO BpPaxOBYBaTH
30BHIIIHI Ta BHYTPIIIHI YWHHUKH, M0 BIUIMBAIOTh Ha OAaHKIBCHKY YCTAHOBY,
MapKETUHTOBI CTpaTETivHi Ta TAKTUYHI 3axou (puc. 9.14).
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YuHHUKN e()EeKTUBHOCTI MapKETHHTY

Il Il L Il
MapkeTuHrona Taxtuuni 30BHINIHI Bryrpinni
cTpareris 3ax01 (baxropu daxropu
11 11 i1 i1
Po3zpobxa i Pozpobnenns 3aKoHOJaBYI, Kiienrn,
BIPOBAJKCHHS MOTOYHHX IPaBoOBi, KOHKYPEHTH,
MapKEeTHHTO— mporpam, ¢inarcoBO— KOOpAWHAIIIS
BOI cTparerii 3axO0/iB, €KOHOMIi4Hi Ta MapKEeTHHT0—
OrOKeTy nemorpadiuni BHX 3aXOJiB
MapKeTHHTY (baxropu

Puc. 9.14. Hunnuku eghekmugnocmi mapxemunzy*
Iicepeno: ooonpayvosano [123].

Ha cboroani He iCHye €IMHOT JYMKH 11010 CIIOCOO1B BUMIPIOBAaHHS €()eKTUBHOCTI
MapKETUHIOBOI JISUIBHOCTI, SIK 1 40 BUOOpPY KpUTEPIiB Kiacu(ikaili Ta 00’ €KTIB, SKI
MMOBUHHI OpaTHCs 10 yBaru mij 4yac ii OUiHIOBaHHA (101aToK D).

J10 06’exkmie ouinku egpexmuenocmi nanexncams [123]:

—komriekc mapketunry (Pl — tomap (Product); P2 — mima (Price); P3 —
npocyBanHs (Promotion); P4 — nuctpubyiisa (Place) Ta iHII11 KOMIUIEKCH MapKETUHTY,
cepel SAKUX TOBapHa, IlIHOBa, 30yTOBa, KOMYHIKalliiiHA TIOJITHKA, OKpeMi
MapKETUHTOBI 3aX0JIN);

— GyHKIII1 MApKETUHTY (aHAJIITUYHA, BUPOOHUYA, 30yTOBa, (DYHKIIIS YIIPABIIiHHA);

— pe3yJIbTaTy Ta MOTUBAIIMHUNA MEXaH13M JIISNIbBHOCTI MapKETOJIOT1B;

— KOMEpIliiiHa 1 KOMYHIKaTUBHA €(EKTUBHICTh peKiIamMH, €(heKTHUBHICTh y4acTi y
BHCTaBKaXx, sjpMapKax TOIIO; POIIEC IIaHyBaHHS,

— oprai3zaniiiHa CTPyKTypa YIpaBJiHHS MapKETUHIOM, 30KpeMa KBaidikarlis
MapKETOJIOT'1B;

—OpoLecC  KOHTPOJIIO  BUKOHAHHS  OKpeMHX  (YHKIIH, JOBrOCTPOKOBI
B3a€EMOBUT1/IHI MTAPTHEPCHKI BIAHOCUHU, CUCTEMU MAPKETUHIOBOTO MEHEI)KMEHTY,

— MapKETUHIOBl CTpaTerii, BHYTPIIIHI 3B’S3KH; MPOLEC KOHTPOJIIO BUKOHAHHSA
OKpeMHUX (PYHKI[I MapKETUHTY;

— MapketuHroBa iHdpopmamiitHa cucrema (MIC — cucrema BHYTPIITHBOT
3BITHOCTI, CHUCTEMa MAapKETHMHTOBUX JOCITIKEHb, CHUCTEMa 30MpaHHS 30BHINIHBOI
MOTOYHOT 1H(GOpMAIIii, aHATIITUYHA CUCTEMA MAPKETUHTY).

3a kpuTepisiMU CHOCOOY OIIHIOBAHHS, YCI Cy4YacHI HAWMOIIMPEHIII Memoou
OUiHKU ehekmugnocmi MOKHA TIOAUTUTH Ha JIB1 KaTEropii:

— T, B OCHOBI SIKHUX JICKaTh €KCIIEPTH1 OIlIHKH;

— Ti, 1110 PO3PaXxOBYIOTh HA OCHOBI BU3HAYEHHS ()IHAHCOBO1 OLIIHKHU.

1lioxio, 3achoeanuili Ha excnepmuiti oyinyi (nomatok B) moOynoBanuii Ha
BHUBYEHHI JYMKH €KCIIEpPTIB, BAKOPUCTOBYETHCS NIl TAKMX (PYHKIIH, SK: JOCTIHKEHHS
PUHKY, CETMEHTYBAaHHS PUHKY 1 BUOIp UIJTLOBUX CETMEHTIB PUHKY, MO3ULIOHYBaHHS
TOBapy, po3pobiieHHs e€(EKTUBHOTO TOBAPHOTO ACOPTUMEHTY, BBEICHHS Ha PUHOK
HOBUX TOBAapIB, 31MCHEHHS THYYKOI I[IHOBOI MOJITUKH, BUOIp €()EKTUBHUX KaHAIIB
30yTy 1 oprasi3zailisi 30yTOBOi MisUTbHOCTI, €(EeKTHBHA KOMYHIKallliHa MisSUIbHICTD
[123]. OcHoBHUMU (YHKIIISIMUA YIpaBIiHHS € TJIaHYBaHHS 1 OpraHi3ailisi, TOMY Bij
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TOTO, HACKUIbKM SKICHUMH 1 OO’€KTUBHMMU OyIyTh IUIAHU MAapKETHHTY Ta
epeKkTUBHOIO MOOy0Ba CIIy’)kKOM MapKETHHTY, 3aJIe)KHUTh YCHIX BCi€l MapKETHHTOBOI
aisbHOCTI. Llf0 eKcmepTHy OLIHKY 3A1MCHIOITH (DaxiBll CIyXKOM MapKETHHTY.
3aco060M TaKoTo OLIHIOBAHHS € BUKOPUCTAHHSA CIIEIIaIbHO PO3POOTICHHUX aHKET.
3aCTOCOBYIOUH MemoOu HA OCHO6I GU3HAYEHHA (HiHaHCO60T OUiHKU, B
pO3paxyHKax cepe]] IHIIUX BUKOPUCTOBYIOThH 1 TaKi MOKA3HUKH, SIK:
® BIJIHOIICHHS pe3ysbTaTy (eeKTy) BiJ MPOBEACHHS MAPKETUHTOBUX 3aXO0JIB J0
BCI€1 CYKYITHOCTI BUTPAT, HEOOX1THUX IS IXHBOTO 3/IHCHEHHS;
® TIOKa3HUK €(EKTUBHOCTI KOMIUIEKCY MAapKETHHTY (MapKETHHT—MIKCY), SIKUM
MO’K€ BUMIPIOBATHUCS B HaTypaJbHUX (PEUOBMHHUX 1 HEMATEPIabHUX) 1 BAPTICHUX
dopmax;
® CKOHOMIYHA €(DEKTHUBHICTh PEKJIAMH — MOYE BU3HAYATHUCS CIIBBIIHOMICHHSIM
MDK Pe3yJbTaToOM, OJIEp)KaHMM BiJl pEeKJIaMH, 1 po3MIpoM BUTpaT (MaTepiajbHUX,
(dhiHaHCOBWX) Ha 3AIMCHEHHS PEKJIaAMHHUX 3aXOMdiB 3a (pikcoBaHUN MPOMIKOK dHacy
[123];
® [IOKA3HUK OLIHIOBaHHS €PEKTHUBHOCTI MapkeTHuHroBuX BuTpart (EMB) [7]:

EBM z[ A(t)b JXLA(t—l)bCJX(MB(t—l)bJ’ (9.8)
At —1)b A(t)bc MB(t)b

ne EMB — noka3Huk o1iHku €(eKTUBHOCTI MAPKETUHTOBUX BUTPAT;
A()b, A(t-1)b — axTuBHM mochimKyBaHOTO OaHKy Y 3BITHOMY 1 TOIEPEIHHOMY
poKax;
A(t=1)bc, A(t)bc — 3aranpHi aKTUBU B OAHKIBCBHKIH CHCTEMI B IJIOMY Y 3BITHOMY i
MOTIEPETHBOMY POKaX;
MB(t-1)b, MB(t)b — BuTpaTi Ha MapKETHHT y IOCIIPKyBaHOMY OaHKY y 3BITHOMY
Ta TIOMEPETHBOMY POKaX;
e peHTa0eIbHICTh MAPKETUHTOBHX iHBecTHHIH(PMI. YV HaykoBifi Ta HaBYaJIbHIN
JiTEpaTypl 1HKOJM MApKETHHTOBUI OIOKET PO3TIISIIAETHCS HE SIK BUTPATH, a SIK
1HBecTuIli. BimoBiIHO 10 11bOTO OPMYETHCS CHCTEMA MOKA3HHUKIB €()eKTHBHOCTI
MapKETUHTOBOi JISTIBHOCTI, IO 0a3yeThcsi HAa TOKa3HUKaX  €(EeKTHUBHOCTI
iHBecTuilii. Iligximg 10 MapKETHHTOBOTO OIO/DKETY HE SIK JI0 TOTOYHHMX BUTpAT, a
SK 10 1HBECTULINA Ja€ 3MOry MPHUBECTH 10 CIUIBHOIO 3HAMEHHHMKA KIHIIEBI L1
KOMEPLINHOT 1 MapKETUHIOBOI AISIBHOCTI OaHKy, IO MOJAraloTh Y MakKcHMi3alli
NpUOYTKY B1J 1HBECTHI[IMHUX BUTPAT HA MapKETUHIOBY AisUIbHICTH. Lle o3Hauyae,
o 0aHK LIJIKOM 3aKOHOMIPHO MOJKE OYIKYBaTH BIJJadl HAa KOXHY JOAATKOBY
I'POIIOBY OMHUIIIO, 3aTpavyeHy Ha MapkeTuHr [131].

[Ipouec BuOOPY ¥ BU3HAYEHHS NPIOPUTETHOCTI MAPKETHUHTOBUX I1HBECTULIN
ICTOTHO BIAPI3HAETHCA BlJ aHAJOTIYHOTO MPOLECY s KaliTadbHUX BKIAJIEHb, IO
BHUMarae IHIIOTO MIJXOAy A0 aHami3y peHTabenbHOCTI M Jae 3MOory e(QeKTHUBHIIEe
BUKOPHCTOBYBATH MTOKA3HUK PEHTAOEIBHOCTI 1HBECTHUIIIN.

[TpunymenHs, skl BIUIMBAIOTh Ha 3HaYeHHs PMI, perynspHO KOpPEryrThCs 31
3MIHOIO KOHKYPEHTHOTO CEpEeIOBHIINA, TOTPEO KIIIEHTIB 1 BUIATKIB HA MAPKETUHTOBUI
kaHan. ToMmy npouenypu Bumipy PMI € rTHydykuMH i TUHAMIYHUMH, (DOKYCYIOThCS Ha
KO)KHOMY KOHKPETHOMY PIIlIeHHI PO JTOJAATKOB1 1HBECTHIII].
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3a TBepmxeHHsM JIx. JleHCkonga, y TOMy BHUIAJKy, KOJIU HAETHCSA MPO BUMIPH B
MapKETUHTY, JIUIIE TOKAa3HUK PEHTA0ENbHOCT] 1HBECTHIIIN MOKE JaTH MOBHY KapTUHY
sSIK IPUOYTKiB, Tak i1 iHBecTuii [128].

[Toxa3HUK peHTA0ETBHOCTI MAPKETUHIOBUX 1HBECTHIII PO3PAXOBYIOTh 3@ TaKOIO
dbopmyitoro [123]:

11 . - B
PM] = 215300 o 1 00% =Mx100% , (9.6)

Mapxr Mapk

ne 11,4, — IpuOyTOK, OTPMMaHUH BiJl yIIPOBAIKEHH MAPKETHHIOBUX 3aXO0JIB;

Hape — OX11, Of€PKaHUN BiJl MADKETHHIOBUX 3aXOJIB;

B, qpx — BUTPAaTH HA MAPKETUHIOB1 3aXO/H.

PentanbHicTh iHBeCTHIIINH (PMI) BUMIPIOETHCA Y BIACOTKaX 3 ypaxyBaHHSIM TOTO,

0 NO3UMUBHE 3HAYEeHHs BI0N0BI0AE (DIHAHCOBIU 8U200I, HecamusHe — 30UmKy, a
BAJIOBUM MPUOYTOK BU3HAYAETHCS PI3HULEIO MK BUPYUKOIO Ta TOBHOIO COO1BapTICTIO
[131].

e KaIliTaj Ta CTYIIHb YCHIXy OpeHaa.
Kaniman openoa (Brand Equity) — 1me KOMIUIEKC MOHSATTS MPO PUHKOBI

MOXJIMBOCTI (ipMH, IO Ma€ PO3TJSAATHCS SK JOJATKOBHM aKTUB, SIKHUM
TIOBUHEH 30UIBIINTH BapTicTh Oi3Hecy [129].

r—~

[cHyIOTh Takl Memoou oyinku eapmocmi 6penoa, sx:

— BUTPATHUI METOJ — OLIHIOE OpEH/ BIATIOBITHO IO BUTPAT Ha HOTO CTBOPEHHS;

— PHUHKOBA OIlIHKAa OpeHJa — 3AIMCHIOEThCA Ha MIJACTaBl JAaHUX MPO MPOAaXi
OpeH/IIB, K1 IOPIBHIOIOTHCS, YN KOMITaHIH;

— METOJI POsUITI — TMependavyae OLIHKY CyMH, SIKy KOMIIaHIg MOBHUHHA Oyna O
3aIJIaTUTA TPETI CTOPOHI, SIKOM BOHA HE BOJIOJALIA CBOEI TOPrOBOID MapKOKO, a
npuadana npasa Ha il BAKOPUCTaHHS;

— €KOHOMIYHHMI METOJ — OLIHIOE YHMCTUW BHECOK OpeHja B Oi3HeC, MpHU LbOMY
HasIBHI JOXOJ OpeH/1a MHOXKAThCs Ha TUITOBUHN KOE(DIIIEHT;

— METOJ AMCKOHTYyBaHHS rpoiroBux notokiB (DCF) —B ocHOBY HOTO MOKIaaeHO
BHKOPHUCTAHHS BCIX TPOIIIOBUX MOTOKIB, Kl TEHEPYE OpeHI.

[Tutanus ycniwunocmi mopzo6oi mapku noBodi ckiaaHe. BuszHauuBium, 1o €
KpUTEPIEM YCIIXy, MOXHa Oyze 3’sCyBaTH ¥ MPIOPUTETU y CTBOPEHHI Ta MPOCYBaHH1
OpeHna. YCHINIHICTh BCTAHOBIIOIOTH K BIIHOIIECHHS OTPUMAHOTO PE3yibTaTy 0
3aTpayeHux pecypciB. OOUHUCIIOIYN MTOKa3HUK YCIIITHOCTI OpeH/ia, CiIiji BpaXOBYIOTh
CYKYIHICTh apaMETpIB:

1) moKa3HUKU aKTUBHOCT1 TOPTOBOT MapKHU:

— CTYIIHb JIOSJTBHOCTI;

— CTyHiHb 0013HAHOCTI TIPO OpEeHT;

— peHTabeIbHICTh OpeH/Ia.

2) MOKAa3HUKHU CYTTEBI, aJie TaKl, 1110 CKJIaJHO OL[IHUTH:

— Yac, HeOOX1/IHUM Ha BUBEJICHHS HOBOI'O TOBApY IiJl OpEHIOM;

— IMHaMiKa MmokasHuka openna [123].

CrymniHb ycHixXy 3HaXOITh 32 TAKUM CITiBBITHOIIEHHSIM:
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Croe = 9.7)
ne P — ui"oBa npemis OpeHa;
A — cTyniHb 0013HaHOCTI CIIO’KUBAYIB TIPO OPEH]T;
L — moka3HUK JIOSITBHOCTI CIIOKUBAYiB 710 OpeH/a;
V — BapTicTh OpeHpa;
| — IHTeHCUBHICTD MOKYTIOK;
S — yacTtka puHKY OpeHfa;
B — Oroxer;
T — 4ac, 1110 MHHYB BiJL MOMEHTY BHBEICHHS OpeHa 10 motouHoro vacy [130].
e rmouoBi nokasuuku epexkruBHocti (KPI  — Key Performance Indicators) —
¢dinaHcoBa Ta HediHAHCOBA CHUCTEMH OIIHKH, SKa Jomomarae OaHKy JOCITTH
cTpaTeriyHux Iiieil. KirodoBl Moka3HUKH €(PEKTMBHOCTI MOXKHAa BU3HAYMTH 32
nonomororo cucteM Business Intelligence. Ix BUKOPUCTAHHS Jl1a€ MOXJIUBICTb
OLIIHUTH CBI1M CTaH 1 JOMOMOITH y (QopMyBaHHI cTparterii. KPI yMOXIJIHBIIOE
KOHTPOJIb JIJIOBOI AKTUBHOCTI B peajdbHOMY uaci. Jlyke YacTo MOKa3HUKH
€(heKTUBHOCTI 3aCTOCOBYIOTh, 1100 OI[IHUTH OTPUMAHHS BUTOAM BiJ CKJIQJHHUX
BEIMYMH, HANPUKIAJ, TaKuX SK PO3BUTOK  JIJAEpPCTBA, 3000B’s3aHHS,
o0CITyroByBaHHs Ta 3a0BoJIeHHs [123].
6. Pe3yJbTaTHBHICTb Yy AOCJHiI:KEHHi PUHKY 32 OCHOBHMMH KOMIIOHEHTAMH
dbopMaTy MapKETUHTOBUX JTOCIIIJIKEHb.
3aBepIIyeThCsl ayJUTOPCHKUN TIpoliec y OaHKy JCTAJIbHOIO PO3POOKOI0 IIIaHy
KOPETYBAJILHUX JIiH (3 ypaXyBaHHIM KOPOTKOCTPOKOBUX 1 JIOBFOCTPOKOBHUX ITIJI€H ), IO
nepeadavae miABUIICHHS €()eKTUBHOCTI MAPKETUHTY B OaHKy[26, ¢.338].

PexomenaoBana jiteparypa
OcHoBHa 21, 26,
Jlomatkosa 6, 11, 105, 113, 119, 122, 133.

3anuTaHHA IS CAMOKOHTPOJII0
1. OxpecniTh 3aBIaHHS Ta NPUHUUIIU, HA AKUX 0a3yeThCs AISIbHICTh TMIAPO3ILIIB
MapKeTUHTy B OaHKy. [I[pokOMeHTyMTe iX B3a€EMO3B’SI30K.
2. o sBusge coboro opraHizaiiiiHa CTPYKTypa 1 $KI TPymH CTPYKTYp
MPaKTUKYIOThCS B OaHKIBChbKiM cdepi? UuMm opranizamiifHa CTpyKTypa OaHKY

MPUHITUIIOBO  BIPI3HSETHCS  BIJ OpraHi3aliiHOl  CTPYKTYypH 0aHKIBCHKOTO
MapKETUHTY?
3. OxapakrepusyiTe  OprasizaimiiHy  CTpPYKTypy, moOyaoBaHy  3a

GbyHKIIOHATEHUM TPUHIUIIOM. OOTpYHTYWTE B3a€EMO3B’SI30K  III€E] CTPYKTYpH 3
MapKETUHTOBUMH TOJITUKAMHU OaHKY.

4. Po3kpuiiTe CyTHICTh Ta HaBEIITh BHJIM JIUBI310HAIBHOI CTPYKTYpU OaHKy Ta
MapKETUHIOBOI CIYKOHU. Y YoMy MOJSira€ MPUHIMUIIOBA PI3HULS B Oy0B1 CTPYKTYpHU
3a MPOAYKTOBUM Ta KIIIEHTCHKUM MPUHIIUIIOM?

5. OxapakTepu3yiiTe 0COOJHUBOCTI MPOEKTHOI Ta MATPUUHOI CTPYKTYpH OaHKY 1
MapKEeTUHIOBOi CIy>kOu. YoMy caMe MaTpHuHIi opraHizauiiiHii CTpyKTypi OaHKy
MPUALIEHO yBary B HOpMaTuBHUX okymeHTax HbY?
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7. HaBenmiTe mepeBaru, HENONIKM Ta JOPEYHICTh MOOYJOBH OpraHi3amiifHOl
CTPYKTYPH MapKETHUHTY OaHKY 3a OIOPOKpATHYHUM a00 aJTalTUBHUM MPUHIIUIIAMHU.

8. JlaliTe BM3HAueHHsS MapKETUHT—ayauTy B OaHKy, OKpEeCHiTh HOro I,
OPUHLNIK, (QYHKIII Ta BUIH.

9. Illo sBisie cobor0 1 711 YOTO MpU3HAUEHA Mporpama ayJIuTOPCHKOI MepeBipKU
MapKeTHHTY O0aHKy? SIKi OCHOBHI KpUTEPii OIIHKA BOHA MICTUThH?

10. TIpokOoMeHTyiiTe OCHOBHI TIOKa3HUKH, SKi BHU3HAYAIOTBCS B XOJi
ayIUTOPCHKOT TepeBipKU €(PEeKTUBHOCTI  KOMIUIEKCY MapKETHUHTY OaHKIBCHKHX
yCTaHOB.

11. Has3Bith MeTOau (iHAHCOBOI OIIHKH, $KI 3aCTOCOBYIOTBCS TIIJI 4Yac
MapKeTHHT—ayauTy 6aHky. [IpokoMeHTyliTe iX.

TBopuyO—aHAJITHYHI 3aBIAHHS

3aBaanns 1. Chopmymroiite mocaaoBi 000B’SI3KH CIeLialicTa MAPKETUHTOBOTO
B1IJI1Ty OaHKY, 1110 BIJIIOBIJIA€ 32 CTBOPEHHSI HOBUX OaHKIBCHKUX MPOAYKTIB.

3aBnanHa 2. BwusHautre ciyk00B1 O0OOB’SI3KM CIELIANICTa 3 PEKIAMH
MapKETHHTOBOTO BIIJILTY OaHKY.

3aBnannsa 3. Slka, Ha Bally JIyMKYy, MiHIMaJdbHa KUIbKICTh CHIBPOOITHHKIB, $IKi
MOBHHHI (DOpMYyBaTU IITATH MApPKETUHIOBOTO MIIPO3AUTYy B MajioMy OaHKy (OaHK y
perioni i 0e3 ¢imaniB)? ChopmymnroiiTe Ha3BU MOCaj] Ta OCHOBHI poOoUl 3aBJaHHS IS
oci0, mo ix 3aiiMaroTh [108, ¢.47].

3aBganns 4. MapkeTuHIroBa CKJa/J0Ba AISUIBHOCTI OaHKY XapaKTepHU3yeTbCs
TaKUMHU TIapaMeTpaMM: YHIBEpCaJbHUI; po3railykeHa Mepexa (Ui, MIMpOKUul
ACOPTHUMEHT MPOJIYKTIB (IIOCIIYT); PIBEHb IIEHTpaIi3allii YIpaBIiHHS — HE3HAYHUH.

BusHaute, kWil THI OpraHi3allifHOI CTPYKTYpU YIPaBJIIHHS MapKETHHIOBOIO
TISUTBHICTIO B LIJIOMY OaHKY € HalOUIbII MPUHHATHUAM, 1 0XapaKTepu3yuTe Horo.

3aBnanna S. [loOynyiite cxemy opraHizaiii MapKeTHHTY B OaHKy, SKUN
(GyHKLIOHYE JMIIE Ha TEpUTOpii OAHIET oOnacTi (IEeKUIbKOX oOsiacTeld, B yCIX
obmactsx) [26, ¢.320].

3apnanna 7. Coyxx0a BHYTPIIIHBOTO ayAuTy OaHKy 3A1MCHIOE MEpPEBIPKY
MapKEeTUHIOBO1 AisIbHOCTI (Pimii. CKIaIITh MJ1aH 1 KaJIeHJapHUi rpadik ayIuTOpChbKO1
MIEPEBIPKHU.
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Honmatox A

3MICT 1 METOJIM IPOBEACHHS OKPEMHUX BUJIB MAPKETHHIOBUX JOCTIKEHb [5]

Hanpsam . .
) Merta gocnigKeHb MeTtoau nocmiKeHHS
JOCIIKEHHS
[Tokazatu MexXy pO3LIMPEHHS . . :
. : KamepanbHi JOCIIKEHHS YPAIOBUX JAHKX 1
. JUSTIBHOCTI OaHKy Ha PHUHKY. R . .
Po3mip |my6utikariil y npeci. BusHauenHs po3mipis
BusHauntn IrpaHUYHI .
PUHKY : KoHKypeHli. [IpoBenenns Oecin 3
MO>KJINBOCTI 3pOCTaHHS
: KJIIOYOBHMH YYaCHUKAMU PUHKY.
PUHKOBOI'O TOTEHITIATY.
V3araJpHEeHHS TaHUX JTOCIIHKEHD KI1€HTIB.
Yactka |[3'scyBaTH MO3UIIIIO Y BuBueHHs JaHUX TIPO PO3MIp Omepariii
PUHKY  |KOHKYpPEHTHii 00pOTHOI. koHKypeHTiB.[IpoBenenns 6ecin 3
KJIFOYOBUMH YYACHUKAMU PUHKY.
Ornsig CTaTUCTUYHUX JTaHUX.AHAJI3 3MIHU
Junamika |Bu3HauUMTH NOMITUKY BIUIMBY |[00OCSTY Omnepariiii
PUHKY  ||Ha pUHOK (30YyT). KOHKYpeHTIB.IHTepB'toBaHH:, Oeciiu 3
eKCIIepTaMHU.
BusiBnenHst HaltOUIb1II [HTEpB'tOBaHHS KITIEHTIB 3 METOIO
Kanamun |eexTuBHUX CcIIOCOOIB BHU3HAYCHHSI, YOMY BOHH KOPUCTYIOTBCS
30yTy TTOBEJICHHSI IPOIYKTIB J0 JAHUM KaHaJioM po3noaury. OTpuMaHHs
PUHKY. JAHUX MPO KaHAJIU KOHKYPEHTIB.
[HTEepB'tOBaHHS KIII€HTIB, BUBHAHHS X
IIPIOPHUTETIB MO0 IIHH, IKOCTI, CTYIICHS
Pilens 3'scyBaT, sIK OyJI0 MPUKUHATO |IOCTYMHOCTI MPOAYKTY Ta PIBHS
CHOKABATE pILIEHHS TPO KOPUCTYBaHHS  ((00ciyroByBaHHs. CrOCTEpeKEHHS 3a
JTAHUM TTPOJTYKTOM. BILJIMBOM 3MIHHM IL[IHU Ha NPOAYKT Ta
IHCTPYMEHTIB MPOCYBaHHS MPOIYKTY Ha
OCTaTOYHUI 00CHT.
OTpumaHHs BIIKpUTOI 1H(OpMAIIi PO LIHU.
) [HTEepB'TOBaHHS KIHIIEBUX CITOKUBAYIB 1
. Bu3HaunuTH KOHKYpPEHTHI , B
Hinu HirH METOI0 3'sICYBaHHS, UM MPOIOHYBAIH M
' [IHOBI 3HM>KKU.BTpUMaHHS 1H(}opmaii 3a
PaxyHOK MPOBEJACHHS €KCIIEPUMEHTIB.
Orsi )KypHamiB, ra3eT Ta 1HIINX
\ KOMYHIKAIITHUX KaHaiB..3'aCyBaHHS Y
3'sicyBatu, K MPOCYBAIOTh L0 . :
[IpocyBanns . |[KJTI€HTIB, 6 BOHH OTPUMAaNIH 1H(POPMALIiIO
IPOAYKTH KOHKYPEHTH Ta SIK1
IPOJIYKTY PO MPOJYKT, 3sICyBaHHS, sIK Oarato

BIJIOM1 TIPOJIYKTH PUHKY.

BUTPAYAIOTh KOHKYPEHTH HA IPOCYBAHHS

IPOYKTIB




Jonatok b

Amnani3 cnet@iky 3aCTOCYBaHHS IHCTPYMEHTIB MApKETUHIOBOTO aHami3y [25]

[HCTpYyMEHTH CyTtHicTh MeTOLY Crneuudika 3acTOCyBaHHS J10
MapKETUHTOBUX MOCTYT
SWOT- BusiBnenns Ta  kiacudikaiiis | 3aCTOCOBYETHCS K 10 TPATULIIHHOTO,
aHami3 MapKeTHHTOBOi 1H(opMaIli 3a | Tak 1 10 BHYTPIIITHEOTO MAPKETHUHTY
KPUTEPISIMH  BIIHECEHHS /IO
30BHINIHHOTO a00 BHYTPINTHBOTO
cepeloBHIa, a TaKoX  3a
XapaKkTepoM BILTUBY —
MMO3UTUBHOTO YM HETATHBHOTO
SNW-anamni3 | Anani3 1HpopMartii npo | 3aCTOCOBYETbCA 10  BCIX  BHIIB
BHYTPIIIIHE CepeloBHUIlE | MAPKETUHTY.  JliIs  TpaauuiiHOro
cy0’ekTa YIPAaBIIHHS; | MAPKETUHTY € YacTKOI 3arajbHOTO
knacudikamis  iHpopMalii  3a | aHami3y, MPOBEACHOIO B paMKax
KpUTEpisiMU CHIbHUX, clabkux | SWOT—anainizy, s BHYTPIIIHBOTO
CTOpIH, BIJITOBITHOCTI | MAPKETUHTY Ta MAapKETUHTY
yCepeIHEHUMH  TIOKa3HMKaMU; | B3aEMOJIli —  SIK  CAaMOCTIMHMIA
MaKCUMaJIbHa 00’€KTHUBI3allIs | IHCTPYMEHT. Moxe OoyTu
KJIFOYOBUX (haKTOPIB 3aCTOCOBAHUM Ha CTaisAX
BIJICTE)KEHHS Ta KOPUTYBaHHS
peaizalii MapKETUHIOBO1 CTpaTerii
PEST- AmHani3 30BHIIIHBOTO | 3aCTOCOBYETHCS Ha CTajli OOpOOKHU
aHami3 cepenoBua JAJIEKOro | MapKETUHIOBOI 1H(QOpMalii pa3oM 13
OTOYEHHS. MoxauBicts | SWOT—anamizoM ajisg TpaguilifHOTO
BUSIBJICHHSI CTPYKTYPHUX | MADKETHHTY
B3a€MO3B’SI3KIB TI0 BEPTUKAJI Ha
PI3HHUX PIBHAX yNPABIIHHS
VMOST- | B3aemo3B’ 530K (dakTopiB | 3aCTOCOBYETHCS HA JPYromy erari
aHami3 BHYTPIIIHBOTO 1 30BHIMIHBOIO | 0OOPOOKM JaHUX MICISI BUKOPUCTAHHS
cepeloBHUIIa cy0’exta | iHcTpymeHTiB PEST 1 SWOT pmua
VOpaBIiHHSA 3  M[PIOPUTETaMHU | BCIX BHUIIB MAapKETHUHTY B paMKax
PO3BUTKY, TMOOYJIOBa CHCTEMH | MOJENI MapKETUHTY MOCTYT
mied, crparerii 1 TaKTHKU
peamizauii  MOCIAYrd;  YiTKe
CTPYKTYpyBaHHS L€ 1 3aBAaHb
MapKETUHTY
GAP—anani3z | BusBnenns  «0immx — 1woisim», | 3aCTOCOBYEThCS  MICHS  PO3POOKH
«TpOTAIMH»  MDK  ICHYIOUOIO | IPIOPUTETIB Ui BCIX  BUJIB
CUTyaIli€l0 1  TPUIYIICHUM | MAPDKETUHTY B paMKax  MOJEI
OaueHHsIM cTaHy  cyO'eKkTa | MApKETHHTY NOCIIYT AK
yIpaBJIiHHS 0e3nocepeHbO npu po3pooIT
MapKEeTUHIOBOi CTpaTerii, Tak 1 mpu
peamizamiii Ta  OIIHII  OKPEeMHX

KOMITOHEHTIB MAPKETUHI—MIKC
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Mopenn
ADL/LC

[locmyra, sk 1 OKpemMoO B3ATHH
Oi3HEeC, SK 1 OKpema Tally3b,
CEKTOP E€KOHOMIKH MOK€E
3HAXOAUTUCSI HA  OJHIA 13
3a3HAYE€HUX CTaflil >KUTTEBOTO
UKy, 1, OTKe, Horo moTpiOHO
aHaJ13yBaTH came 3TiAHO 3 III€I0
CTaJIEI0

Mopnens 3aCTOCOBaHa TUTS
TPaIUIIHHOTO MAPKETHUHTY Ha PiI3HUX
CTalliIX HE TUTbKH JKUTTEBOTO ITUKITY
MOCAYyrd Ta oprasizamii  (ramysi,
CEeKTOpa E€KOHOMIKHM) B IILJIOMYy, a H
JUIST  KOpPUTYBaHHS  MapKETHHTOBOI
cTpaTerii 1 TOBEIIHKU Ha PUHKY

Marpuus
I. Aacodda

AHami3 SKICHUX XapaKTePUCTHK
HaJaHol IIOCIIyTU npu
OJTHOYaCHIN OIIiHIII
MOYJIMBOCTEH PUHKY

Moske OyTH BUKOPUCTaHMI Ha PI3HUX
eTamax peaii3aiii MapKEeTHHTOBOTO
KOMIUIEKCY Ui TPaaulidHOTO
MapKETUHTY
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Honatok B

Tabmuus B 1. YkpynaeHa knacudikariss eKCIIepTHUX METOIIB Ta IPOIETyP
MPOBEJICHHS €KCIIEPTHUX OIIHOK *

Excnepmmui memoou

['pynu excriepTHUX METOIIB

Buau ta pi3HOBUIM €KCIIEPTHUX METO/IIB, 11O
BXOJSTH JI0 TPy

Metoau 1HAUBIAyaIbHUX €KCIIEPTHUX

Mertop iHTepB 10, aHATITUYHI 3aITMCKHA TOIIO

OLIIHOK
Metoau CTBOPEHHS KOJICKTUBHUX MeTton «MO3KOBOTO IHITYpMY», METOJl OOMIHY
pilleHb TyMOK, METOJIM KOMICIH, METOJ| «CIICHapiiBy,

METOJIU TPYNOBUX JTMCKYCIH TOIIO

MeToau CTpyKTypH3alii

MeTtou «aepeBa 1ijaei» Tomo

Metoau cTpaTeriyHoro aHajizy Ta
IIarHOCTUKH

Meton STEP-ananizy, meronq SWOT-anani3y,
Metoa noprdensHoro ananizy, SPACE-ananis,
. GAP—anani3, PIMS-anaii3, MeTo]1 BUBYCHHS
npodino 00’exra, mosens Mak—Kinci Toro

MGTOIII/I CKCIICPTHHUX OI_IiHOK

Merton «Jenndi», wmeronm SEER, wmeton
Uepumena—Akodda, meton TepcroyHa Tomio

Mop@donoriuni Mmeroau

Meton  1IBikKi, METOJ  CHCTEMAaTHYHOTO
NOKPUTTS  MOJS, METOJ  3alepeyeHHl 1
KOHCTPYIOBAHHS, MeToa  MOpP(OIOrTYHOrO
suka (MM ) Toro

MGTOIII/I CKIIaJHUX CKCIICPTHU3

Meton [TATTEPH, wmeton mapHuX NOpIBHSHB
T.Caari, MeToA  BUPIMIAIBHUX  MaTPHIlh
I'.C.Ilocmienosa, METOIU Ha OCHOBI
iHdopmartiinoro niaxoxny, meroa QUEST oo

KinpkicHi MeTou aHamizy
EKCIIEPTHUX OLIIHOK

Metoau: eTaloHHUX OaJdbHUX OLIHOK, HaJaHHS
nepesar, Y3rOJIKEHHS paH>XyBaHb,
0araTOBUMIPHOTO  paH)XyBaHHS 00’ €KTIB,
aHajizy iepapxid, TONapHUX  31CTaBJICHb,
MEepPEeBIPKU y3rOJPKEHOCTI TyMOK EKCIEpTIB Ha
OCHOBI KoedirienTa KOHKOpAaIii Ta
PO3paxyHKy KoeQIIiEHTIB PaHTOBOI KOpemsiii
Cnipmena ta Kenpana, rpadiunoi iHTepnperarii
pe3ynbTaTiB  €KCHEpPTU3M  3a  JOMOMOIOI0
GyHKIIIM HAJIEKHOCTI

Ilpouedypu nposedennn ekcnepmuux OUiHOK

[Ipouenypu

XapaKTepI/ICTI/IKa npoucayp

Meroauku paHXyBaHHS

VYnopsiKyBaHHSI €KCIEpTOM Habopy 00’ €KTIB 3a
ix mepeBaror. IcHyloTh gBa cmocobu: y
MEPIIOMY EKCTepTy HaJaeThCs BECh MeEperiK
00’€KTIB JUIsl SIKMX BIH MPOCTAaBJSE€ PAHTH; y
JIPYroMy CIoco01, eKCIEePTy Hala€ThCsl YaCTUHA
00’€KTIB IS TIPOCTABJISHHS  BiATIOBITHOTO
paHry, micias 4oro pemTa 00’€KTIB Mae OyTu
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BiJIHECEHA 70 TOTO YW IHIIOTO BXKE ICHYIOYOTO
paHry.

MGTOI[I/IKI/I MNapHUX Ta MHOKHHHUX

CrtBOproeTbcs MaTpullsi HapHUX (MHOXXHWHHHX)

MOPIBHSHb NOPIBHAHb 1 EKCHEPT TOBHHEH MOPIBHIOIOUU
00’€KTH MK COOOI0 BUSIBUTH SKHMH 3 HUX MAa€
repeBary

Mertoauka 6e3mocepenboi unceapHoi | Bimomi n1Ba cmocobu: 1) omiHOBaHHS 00’ €KTIB y
OLIIHKA Oamax (manazoH 3MIHUA OLIIHIOBAHOI

BJIACTUBOCTI  pO30MBAa€eThCcsl  Ha  JEKUIbKa
1HTEpBaJIiB, KO)KHOMY 3 SIKHUX HAJa€ThCs MEBHA
OITIHKA; 2) MeTom cepeaHhOi TOYKH —
3aCTOCOBYETHCS 3a BEITMKOI KIIBKOCTI 00’ EKTIB.

MeTtoauka TinepynopsiKyBaHHS

Excniepr He nuiie pamwxupye 00’€kTH, ane u
BIIOPSAKOBYE PI3HUIII X OIIHOK

KsaniMeTpuuHuii miaxis

[Tinxin mependavyae BUKOHAHHS TaKUX JTIH:
1.mo0y10Ba 1€papX14HOI CTPYKTYPH MTOKA3HUKIB.
2. BU3HAYCHHS a0COIIOTHUX MOKA3HUKIB.

3. BU3HAUYCHHS €TaJOHHUX a0COJIFOTHUX
IMOKA3HHUKIB.

4. BU3HAYCHHS BaroBUX Koe(QiIi€HTIB.

5. BU3HAYEHHSI KOMIUIEKCHOI OI[IHKH.

Jlxepeno: KommexkcHe 3a0e3nedeHHs (IHAHCOBO—EKOHOMIUHOI O€3MEKH [TEKCT]:
HaB4. 1OCIO. Uil CTYJEHTIB BHIIMX HAaBYAJIBHUX 3aKJIaQJiB E€KOHOMIYHHMX
cretianbHocTel ycix ¢opm HauanHs/ ['.€.IlaBmoBa, JI.I.Karan, LIILIIpuxonbko,
H.I. Aemuyk.— Jquinpo: [Hoporu, 2017. — C.280-282.

357




Honatok B
Tabnuis B 2. Ankera Ais OLIIHKY BIUIMBY YMHHUKA KOHKYPEHIIII Ha PUHKY
O6anKiBChKUX mocayr Ykpainu [50, c.195]

Ne daxkTopu KOHKYpEHIIiT Exkcneprhna [Iporuo3s
oliHKa* 3MIiHU
YUHHUKa™*

1. Curyanis B rajuay3i

1.1. | Yucio ta po3mip O0aHKIB y ramy3si

1.2. | 3mMiHa TIATOCTIPOMOXHOTO MOMHUTY

1.3. | PiBens crangaptu3aiii 0aHKIBCHKUX MOCIYT

1.4. | ButpaTtu Ha nepexij 10 iHIIOro 0aHKy

1.5. | VHidikoBaH1 cepBICHI MOCIYTH

1.6. | bap’epu BX0Oay Ha pUHOK

1.7. | bap’epu BUXOJy 3 pUHKY

1.8. | Ctan Ha CyMIDKHUX pUHKax

1.9. | Ctparerii KOHKYpEHTIB

1.10. | [IpuBabiuBicTh pHHKY OaHKIBCHKUX MPOJIYKTIB

2. BIliMB NOTEHUITHMX KOHKYPEHTIB

2.1. | IIlpoGaeMu BXOy HA pHHOK

2.2. | Joctyn 10 KaHaB pO3MOALTY

2.3. | l'amy3eBi nepeBaru

3. BiuiuB nocrayajbHUKIB pecypciB (cepa 1en03MTHUX MOCJIYT)

3.1. | VHiKanbpHICTh KaHAJIB 3aJTy4YEHHS PECYpCiB

3.2. | 3HAUMMICTh KIIIEHTIB, IOCTAYaJILHHUKIB KOIITIB

3.3. | YacTka okpemMoro nocradajibHHKa PECYPCiB

4. BniiuB nokyniiB pecypciB (cepa KpeAUTHHX Ta PO3PAXYHKOBO—KACOBHUX MOCJIYT)

4.1. | CraTyc crio)XMBayiB

4.2. | 3HaYUMICTh MPOAYKTY JUIsI KJII€EHTA

4.3. | CrangapTu3sailisi IPOIYKTY

S. BiiiuB nocJiyr-3aMiHHUKIB

51. | [ina

5.2. | BapricTh «niepexItoueHHs

5.3. | SxicTh OCHOBHOT OCTYTH

* 1 0aJ — YMHHUK HE Ma€ BIUIMBY Ha PUHOK OAHKIBCHKHUX TMOCIYT, 2 0aJM — SKIIO
YUHHUK Ma€ TIEBHUW BIUIMB HAa PHHOK, 3 0aJM — SKIIO YMHHHUK 3TIHCHIOE 3HAYHUN
BIUIMB Ha PUHOK OAHKIBCHKUX TMOCIYT.

** «+1» — ekcrepToM MPOrHO3Y€EThCS 3HUKEHHS POJIl YUHHUKA HA PUHKY OaHKIBCHKHX
nociyr; «0» — He MNPOrHO3YeTbCA 3MiHA POJI YUHHUKA; «—1» — MPOHO3YETHCSA
3pOCTaHHS BIUIMBY YUHHHKA HA PUHOK OAHKIBCHKUX TOCIYT.
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Jonatok B

Bun KonnernTpoBanuit Hudepenuiioannit Macosuit
MapKeTHHTY _ _ _
U U U
— BIJIHOCHA HE3aJIC)KHICTh — CerMCHTAIlisI PUHKY 3a — IUPOKA IJThOBa
BiJl il KOHKYPCHTIB; KJIIEHTAMHU; ayJUTOPisi Ta BEJIMKA
— BpaxyBaHHS TOTpeO i — OIIepaTHBHICTh KUTBKICTh TTOTEHIIIHIX
+ iHTEepecCiB KIIIEHTIB; pearyBaHHS Ha 3MiHU KITI€HTIB;
— IIPOTIOHYBaHHS CTPYKTYPH PHHKY, a — He3Ha4Hi BUTPATH Ha
YHIKaJIbHUX TOCIYT; TaKOX MPiOPUTETIB peauizartito crparerii
— CTaOUIBHICTD KIII€HTIB 4n OaHKY MapKETUHTY;
r r r
il 11 11
— OTHOTHITHICTb MOCIIYT; — 3HAYHI BUTPATH; — MOIIYK NPHIATHHUX
— BUKJIIOYCHHS OKPEMHUX — BUCOKHUH piBEHb MIPaLiBHUKIB;
IPYI KIIIEHTIB KOHKYpPEHTHOi 00pOTHOM — HU3BKUI1 piBeHb
{1 1t iHHOBallhiﬁHOCTi
Konnenrparnis Ha KonmeHnTpariis za e
Crpareris

MIEBHOMY CErMEHTI

Irc

NIEKIJIBKOX CErMEHTax

€11Ha nporpamMa ajst BCboro

PHHKY
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Jonmarok ]

Tabnuis. XapakrepucTrka III0BUX Ta (PyHKIIOHAIBHUX cTpaTeriii 6aHkis [50,

c.121]
Bun Omnuc
cTparerii Jlinosi cmpame?zii 6anky
Busnauae HeOOXigHICTH OOIPYHTOBAaHOTO BHOOPY pHHKY, Ha SKOMY
BwkuBanHs | mpamroe 0aHK Ta (OpPMYBaHHI TaKOTO MPOTYKTOBOTO aCOPTHMEHTY, IO
JT03BOJINTH BUHTH Ha CAMOOKYITHICTh OaHKY
Jlo3BoJIsi€e BUBHAYUTH OCHOBHI JKEpelia 3pOCTaHHs MPOJaxiB 1 MpUOYTKY
Crabimizarmii | 6aHKy B JOBTOCTPOKOBOMY Tiepiofii Ta C(HOKyCyBaTUCh Ha HaWOUIbII
peHTa0eNbHUX CETMEHTaX PUHKY Ta IPOAYKTOBOMY aCOPTUMEHTI
Busnauae 30aaHcoBaHICTh aCOPTUMEHTY OaHKY, BCTAHOBIIIOE MPUHITHUIIH,
Pocty MOCTIZOBHICTh 1 AKIEHTH B PO3BUTKY KOKHOI MPOTYKTOBOI TPYIIH,
BHU3HA4Ya€ HOBI NMPUBAOJIMBI PUHKH
Busznavae crnoci0 BXoay Ha HOBI PUHKH, NMPUHIUIIN OXOIUICHHS PUHKIB,
JuBepcudikarlii | METOIM 3MIIHEHHS 1 IM1JIBUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI MPOIYKTIiB

0aHKy Ha KJIFOYOBHUX PUHKAX MPOJaXiB

CTiMKUH CTaH

[Tepenbauae MOKJIUBICTH BIPOBAYKCHHS 1HHOBAIII Ta
€KCIIEPUMEHTAJIbHUX MNPOJAYKTIB, MOIIYK HOBUX HETPAJMIIMHUX PUHKIB
30yTy

Dynkuyionanvui cmpamezii 0anKy

AcOpTUMEHTHA

Onucye TPUHIUAIT PO3BUTKY 1 3HAYEHHS KOXKHOI MPOJYKTOBOI TPyIU B
noptdeni OaHKy, BHU3HA4Ya€ MIMPOTY 1 MpaBWiIa POTaIllli ACOPTUMEHTY,
OPUHIMIHN AuQepeHIiamnii mpoayKTiB MK coboro. Bkirodae miaH 1o
pOo3po0I1i HOBUX MPOAYKTIB

PpocyBanns

Busznavae 1mi1b0BUil pUHOK JIJIs1 IPOCYBAHHS 1 OCHOBHI 1[I KOMYHIKaIIii,
BKJIIOYAE TIJIaH PEKJIAMHHUX 3aX0/I1B, BlIoOpaXkae KIFOUOB1 MeIiallOKa3HUKU
peKJIaMHUX KOMIIaHIi OpeHAy, NPUHIUOM MIATPUMKHA HOBUHOK 1
OCHOBHOI'0 aCOPTUMEHTY OaHKy, BU3HAUAE PO3MIP PEKJIAMHOI0 OIOJIKETY

Huctpulyii

Busnayae merox aucTpuOyIlli, KJIHOYOBI KaHaIM MNPOJAXKIB, MPUHLHUII
po6oTH 3 (PiHAHCOBUMHM MOCEPETHUKAMU 1 BCTAHOBIIIOE 1T TIO KIJTBKICHIN
Ta SKICHIA AUCTPUOYIIT IPOAYKTIB OaHKY

[{inoyTBOpEHHS

BcraHoBmioe mpUHIMI  IHOBOiI KOHKYpEHINi B ramysi, mpaBuia
PO3paxyHKy IIiH, PO3MIpH 3HIKOK Ta aKIid IJis CHOXKHWBAuiB, TPUHITUITN
1JIBUIIEHHS I11H 1 PiBeHb PEHTA0EIbHOCTI MPOIYKTIB Ta MOCIYT OaHKY

[{imboBOTO
PUHKY

Busnayae 0CHOBHI IPUHIIUIM CErMEHTAIll PUHKY 1 OCHOBHI CETMEHTH JIJIsI
MIPOCYBAHHSI MPOAYKTIB Ta MOCTYT OAHKY B Tay3l
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Jonatok E

Knacudikaiiiss MapkeTHHTOBUX cTpaTeriii OaHKy, siki 0aHK BUKOPUCTOBYE MPHU
po3po011i 3araibHOI CTpaTerii po3BUTKY OaHKY™

EneMenTu 3aranpHoi cTpaTerii

PiznoBuam crpareriit

Crparerii, noB’s13aHi 13
KJIIEHTaMHU

301IbIICHHS YHCEBHOCTI KIIIEHTIB, MIATPUMAHHS
ICHYIOUOi ~ YHCENbHOCTI  KJIEHTIB,  3MEHIICHHS
YHUCEJILHOCTI  KJIEHTIB, SKICHOI'O BITHOBJICHHS

KJIIEHTIB;, TIPE3CHTAIliiHa CTpaTeris, ICUXOJOrivyHa
CTpaTeris; IHNTepaKTUBHA CTPATET1s

Crparerii 3a71€XHO BiJl

Crpareris BUKUBaHHS, CTpaTeTisl cTadimizarii,

€KOHOMIYHOTO cTpaTerist 3pocTaHHs (IHTEHCUBHOTO  3pPOCTaHHS,
CTaHy OaHKY IHTErpaIiifHoro 3pocTanHs, AuBepcudiKaIii)
Cparerii 3anexxHo Bim meromxy | CTpareris  ToBapHOi  cmeriamizamii,  cTpaTeris

00paHOTO IIILOBOTO PUHKY

CEerMEHTHOI Creliai3ailii, CTpaTerist OJHO CETMEHTHOT

KOHIIGHTpaIlli, cTpaTeriss BUOIPKOBOI  creliiatizalii,
CTpAaTeris MOBHOTO OXOIUICHHS
[IponykToBi cTpaTerii SkicHe  BIJHOBJICHHS ~ MPOAYKTIB;  MPOCYBAHHS

MPOJIaXiB; MEPCOHANI3allis; TAKETHE 00CITYyTrOByBaHHS;
HOBI MPOJYKTH; BUOKPEMJICHHS TIEBHUX BUIB MOCIYT;
3MEHIIICHHSI POMO3MIIIi

[{iHoBI cTpaTerii

Crpareris «3HATTS BEPIIKIB»; aKTUBHUN MapKETUHT;
BUOIPKOBE MPOHUKHEHHS; IIUPOKE MPOHUKHEHHS;
MAaCUBHUI MapKETHHT; KOHKYPEHTHE [[IHOYTBOPEHHSI,
«cepeHl BUTpaTH IUIIOC MPUOYTOK»; CTpaTeris
3a0€3MeUYeHHs] LUIbOBOrO NpHOYTKY, BpaxyBaHHS
LIHHOCTI MPOAYKTY; CTpaTerisi BpaxyBaHHS B3a€MHUH 3
KIIIEHTYPOIO; IIHOB1 3HMXKW Ta HaJ0aBKH; CTpaTeris
TO1TY IIH «IICUXOJIOTIYHOI» IIHH.

30yTOBI cTparerii

Crparerii  IHTEHCHBHOTO, BUOIPDKOBOTO  Ta

CKCKJIFO3UBHOTO 30yTy

KomyHikarriiini ctparerii

Crpateriss BUIITOBXYBaHHS;
3MillIaHa CTpaTerist

CTpaTerisi BTATHEHHS;

ImimxeBi cTparerii

Crpareris  nmomynsipu3auii —  QopmyBaHHs U
YIOCKOHAJIEHHS IM1JIKY, IPOCYBaHHS OpeHy;
CTpaTeris MpoCcyBaHHs OAHKIBCHKOTO NPOAYKTY.

KoukypenTHi cTparterii

Crparterii yTpuMaHHs KOHKYpPEHTHUX mepeBar 3a M.
[Toprepom, cTpaTerii 3poCTaHHs.

MapKeTUHTOB1 cTparerii 3a P. Maitnzom Tta I[1. CHoy.
KOHKYpeHTH1 cTparerii 3a @. Kotiepom

Joicepeno: ooonpayvosano mamepianu [11, ¢.108; 39, 47, 49].

361




Jonatok K

Tabmuus XK 1. Pi3HOMaHITHICT IUJIEH CKIIAIOBUX cTpaTerii 6anky [52]

Me [Iporpam—
Ta : : : HE
[Toxa3auku epeKTUBHOCTI Or1iHOBaJIbHI TOKA3HUKHU
3abe3neye
HHS
o BapricTs 6aHky
% PenTtabenpHicTh akTuBiB (ROA) [TpuOyToK/aKTHBHU S o= 2
T PenTtabenpHicTh KamiTany (ROE) [TpuOyTok/KkamiTan = gE .E o
Q OOOpPOTHICTH AKTUBIB OO0ir/akTuBu 22 =
! PenTabenbHICTD MISIIBHOCTI [TpuGyToK/06ir < F©
3a KJIIOYOBHMH CETMEHTAMHU PUHKY
KiiuoBi akTopu ycmixy VYcepeaneni  3a  Tpymnoro
eKcrepTiB 1  BiAiOpaHi 3a

2. MapKeTuHry

piBaem 80 % mnpuBaOIUBOCTI
3BaXKEHI OIIHKU MPUBAOINBOC
T1 KJIFOYOBUX (DaKTOPIB yCHIXY

KymiBenbHa 3a10BOJIEHICTh

Ycepennena  3a  Tpymnoro
EKCIIePTIB CyMa 3Ba)KEHUX
OI[IHOK  3aJI0BOJIEHOCTI  3a
CYKYIIHICTIO

KJIFOUOBUX (DAaKTOPIB yCHIXY

CtyniHb JOSIIBHOCTI KITIEHTIB

TpuBanicTs 00CITYroBYBaHHS
KIi€HTa B 0aHKy; YacTka
KPEJIUTOBUX 00OPOTIB KITIEHTA
B aHHOMY OaHKy BiJHOCHO
JI0 Ioro cymapHuXx o00pOTiB

YacTka puHKY

Bincorok o0csry o0ciayroBys
aHHSA KJIEHTIB BIJHOCHO [0
3arajbHOr0 00CATY OOCIYrOBY
BaHHS KJIECHTIB 3a JaHUM
CErMEHTOM

AHanmiTHuHi
CRM-—cucremu
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3akinuenus taoaui 2K 1

Mera ITokasznuk O1iHIOBaTbHUM MMOKAa3HUK [Iporpamne
e(eKTHUBHOCTI 3a0e3neYeHHS
3a kJII0490BUM Oi3HeC—TTpoIecOM
o CryniHb 3puI0CTi [xamna 3pinocti
3 OKpEMHX IMPOIIECIB
3 Crymninb 3piocTi Cyma BiJT HOPMOBAHUX 3BaKEHUX
? CUCTEMHU TIPOLIECIB OIIIHOK 3a CYKYITHICTIO KJIIOYOBHUX =
§ MIPOIIECIB .(3a piBaeM 80 % IS E
o BAXKJIUBOCT) g N
= Kinpkicts mopymens | Bunaakis 3a 3BITHHIA mTepiof 5
“ | mponexyp po6oTH o=
3a KJI11040BUMH (haxiBUSIMH
KitouoBi paktopu VYcepeaneHi 3a rpyroro eKCrepTiB 1
koMdopTy nepconainy | Bigibpani 3a piBHem 80 %
> MpuBaOIMBOCTI  3BaKEHI  OIIHKHU
§ MPUBAOJIMBOCTI KIFOYOBUX | _
é (bakTopiB ycmixy =
2 3a/10BOJIEHICTh VYcepenHeHa 3a Ipynor €KCHEpTiB §
> CHiBpOOITHHKIB cyma 3BOKEHUX OLIIHOK &
= 3aI0BOJICHOCTI 3a CYKYITHICTIO =
§ KJTIOYOBHUX (PAKTOPIB YCHIXy DI:
=¥ CryIiHb JIOSJIBHOCTI BizcoTox 3BUIBHEHH BIJHOCHO 10
< CHiBpOOITHUKIB 3arajbHOI KIJIbKOCTI IPAIFOI0YUX
3pocTaHHs KinpkicTh  mepemiaroToBoK  3a
kBajiikaii 3BITHUH TIEPI0]]
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Tabmuis XK 2. Hanpsimu 11i51e#i 1 3aB1aHb, sIKI MOXKYTh OyTH
JOCSITHYTI B M@XKax peaiizailii CTpaTerivHoro MapkeTuary [26, ¢.120]

Merta

3aBaaHHgd

dopmyBaHHs
PUHKOBOI MO3HUIIIi
OaHKy

1. AHasi3 Ta MPOrHO3yBaHHs MOTPEO 1 MOMHUTY.

2. Anani3 Ta IpOrHO3yBaHHSA KOH IOHKTYPH PUHKY.

3. AHaJi3 Ta MPOTHO3YBaHHS (aKTOPiB KOHKYPEHTHHX IepeBar OaHKYy.

4. Anani3 3B’43KiB OaHKY 13 30BHILIHIM CEPEOBUIIIECM.

5. AHaji3 Ta MPOTHO3YBAaHHS SKOCTI Ta PeCYpPCOMICTKOCTI

AHAJIOTIYHUX MPOAYKTIB KOHKYPEHTIB.

6. [IporHo3yBaHHS BIATBOPEHHS ITUKJIIB OAHKIBCHKUX MPOIYKTIB.

7. AHami3 Ta MPOrHO3yBAaHHS OPTaHi3allifHO Ta TEXHIKO—TEXHOJIOTIYHOTO PiBHS
MOCITYT KOHKYPEHTIB Ta BJacHOI 0aHKIBCHKOT opraHi3aiii.

8. Ilporao3yBaHHs 0OCSTIB PUHKIB BiJIIOBIIHO JI0 CETMCHTIB.

9. [IporHo3yBaHHS JIIMITHUX IIH HA MaOYTHI TTOCITYTH.

10. IIporHo3yBaHHSI KOHKYPEHTO3/aTHOCTI MaliOyTHIX MOCTYT HA KOHKPETHUX
pUHKaX.

11. Po3po0xka i ekoHOMiYHE OOTPYHTYBAaHHS 3aXOMiB MO0 MiABUICHHS
KOHKYPEHTO3JJaTHOCTI MailOyTHIX MPOYKTIB.

12. KinueBuii BUOip HiJIbOBUX PHHKIB HA BU3HAYECHUH MEPioJ.

13. Po3pobka HOpMATHBIB KOHKYPEHTO3/1aTHOCTI MaOYTHIX MPOIYKTIB.

14. JloxymeHTapHe oopMIICHHS PUHKOBOI CTpaTerii opraHizaiii Ha BH3HAYCHHA
epioz.

Pexnama
Ta CTUMYJIFOBAHHS

30yTy

1. ®opMyBaHHS CUCTEMHU IIIJICH KOMIUIEKCY PEKJIaMHU.
2. BuzHadeHHs METO/IiB, MPaBUJI 1 3aCO0IB PEKIIaMHU.
3. ®opMyBaHHS CTpaTerii CTUMYJIIOBaHHS 30yTy TOBapiB i 3pOCcTaHHs MPHOYTKY.

3a0e3neueHHs
MapKETHHTOBUX
IOCIIIKEHD

1. Po3po6ka CTpyKTypH Clly>kOM MapKeTHHTY OpraHi3allii.

2. Indopmariiitne 3a06e3MeYeHHs Ta CTBOPEHHSI HOPMATHBHOI 0a31 MapKETHHIOBUX
JIOCIIIKEHb.

3. Kaapose 3a0e3nedueHHs JOCTIHKECHb.

4. 3a0e3eueHHs TEXHIYHUMHA 3aX00aMHU.

5. 3a0e3neyeHHs BHYTPIIIHIX 1 30BHIMIHIX 3B S3KIB CIIYKO MapKETHHTY.

Peanizamis
KOHIIEIIi]
MapKeTUHTY

1. YuacTb y MpoeKTyBaHHI OpraHi3aliifHOi CTPYKTYpH OaHKY.

2. YyacTb y po3po011i MOJ0XKEHB 1 MOCAAOBUX IHCTPYKIIIH OpraHizarii.

3. BxigHuii MapKeTHMHIrOBMH KOHTpOJIb (HAa MpeaMeT IOTPUMAHHS KOHLEMIii
MapKEeTUHTY) YyCi€l HOPMAaTHBHO—METOJMYHOI ¥ TEXHIYHOI JOKyMEHTaIlli, ska
PO3pOOIIAETHCS OpraHi3alli€ro.

4. Po3pobOka, y3romkeHHs ¥ JOKyMEeHTapHe O(pOpPMIICHHS IUJIaHy 3aXOJIB IIOA0
BIIPOBA/PKEHHsSI KOHLENII MapKeTHHIYy B JISUIBHICTh OaHKy B 3a3HauYCHOMY
nepiofi.

5. AHami3 30BHIIIHBOEKOHOMIYHOT JIiSJIbHOCTI OaHKY.

6. Y3roJkeHHs BapTOCTI OaHKIBCHKUX MPOIYKTIB 13 COKUBYMMHU MOMXJIUBOCTSIMHU.

7. Y3romKeHHs JOBFOCTPOKOBUX KOHTPAKTIB 1 JOTOBOPIB.

8. BcTaHoBieHHS cXe€MH 3BOPOTHOTO 3B’S3KY BIJMOBIIHO JI0 CTafiil JKUTTEBOTO
KTy OQHKIBCBKHUX MPOJYKTIB.

364




Jomatok 3

Oco0JIMBOCTI 3aCTOCYBaHHS KOHIICTIIIi MApKETHHTY B OaHKIBCHKil cdepi [72]

EnemMeHT KoMIUIEKCY

CyTHICHHIA 3MICT

Ocob6muBOCTI 3aCTOCYBAHHS Y

MapKETHHTY OaHKIBCBKIH cdepi
[IponykToBuii OpieHToBaHa Ha puHOK | PimenHs mpo cTpykrypy 06azoBoro
mapketunr (product) | MapkeTHHroBa MmoJiTHKa 3  (GOp— | ACOPTUMEHTY MPOIYKTA
MyBaHHS ~ ACOPTUMEHTHOTO  psIy | MPUAMAEThCS HA €Tali CTBOPEHHS
ToBapy (MPOAYKTY, MOCIYTH), SIKOCTI, | 0aHKY; KOMIUIEKCHICTh TIOCIYyTl —
yIaKyBaHHS, OpEHIMHTY, IMIJKY | BAXJIMBa KOHKYpEHTHa IIepeBara;
TOPTrOBOi MapKH BUKOPUCTAHHS cTparerii
mudepeHiianii; — Kputepii  AKOCTI
O0aHKIBCHKOI  TMOCIYTH:  CTaHAApT
0oOCIyroByBaHHS,  HAOIMHICTH 1
penyrtamisi 0aHKIBCBKOI yCTaHOBH,
KOMIIETCHTHICTh MepcoHaiy,

1HUBITyaTbHUH MiIX1]

LliHOBMI MapKeTHHT

(price)

OpieHTOBaHA Ha PUHOK Tporpama
I[IHOYTBOPEHHS, pO3po0ICHHS
MeXaHi3My I[IHOBOTO BIUIMBY Ha
KOHKYPEHTIB Ta KJII€HTIB

OO0’exTH IIHOBOI TOJITHKU OaHKY:
BIJICOTKOBI CTaBKHM 3a KpEIUTaMH Ta
IIETIO3UTaMH; MiHIMajJIbHa BeJIMYUHA
BKJIay, MpeMmii, 3HWKKHU, KOMICIiiHi,
BIJICYTHICTh YITKOTO B3a€MO3B’SI3KY
CIIOKMBYOI  BapTOCTI  OaHKIBCHKOT
MoCHyrd 3 11 IIHOI;  CKIAJHICTh
BHU3HAUCHHSA pealbHUX BHUTPAT 3a
KOXHUM BHJIOM OaHKIBCBKUX ITOCITYT

30yTOBUI MapKETUHT

(place)

Bubip onTumanbHUX KaHATIB 30yTy
Ta MOCEPETHUKIB

BukopucranHs mepeBaKHO MPSIMOT
dbopMu 30yTy: HaAaHHS TMOCIYT Y
TOJIOBHOMY  BiIJUIEHHI  OaHKY;
HaZaHHS mociayr y  uisax i
BIIJIIJIEHHAX OaHKy; 30yT TOCIyT 3
BUKOPHUCTaHHSM  aBTOMATiB  Ta
KOMIIT IOTEPIB

MapkeTusr
KOMYHIKaIii
(promotion)

Cucrema iH(pOpMYyBaHHS MOTEHLIHHU

X KIJIEHTIB, CTBOPEHHS MO3UTHUBHOL
OYMKA Tpo ToBap 1 (Qipmy 3a
JIOTIOMOTOI0 METOJIiB CTHUMYIIIOBAHHS
30yTy

BaxnuBy poib BiAIrparoTh 3B°SI3KHU 3
IpPOMaJIChKICTIO; BUKOPHUCTAHHS
IPOAYKTOBOT  pekiaamMu  (pekiamu
OKpPEeMOi TMOCIYrM) Ta HPECTUHKHOL
pexsiamu (pexsiaMu 0aHKy)

MapkeTHHT BiIHOCUH

(people)

MexaHni3M B3aEMO/Iii MK Cy0’€KTaMH
PUHKOBUX BIJJHOCHH, pO3pOOJIEHHSA
KaJIpOBO1 MOJIITUKH KOMMaHIi1

[TinBumena yBara 10
KOMIIETEHTHOCTI Ta MpodecioHaIizMy
MepCOHANly;  MIABUIIEHHS 1HAEKCY
YHCTOI  JIOSUIBHOCTI  TpAaIliBHUKIB
0aHKy; HaBYaHHSI KJIIEHTIB
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OCHOBHI €Tanu >KUTTEBOTO IUKJIY OaHKIBCBKOTO MPOAYKTY/IOCTYTH ™

Eran XapakTepuCTHUKa KomenTap
Po3polka [TpuOyTku «MiHyCcOB1», | «HynboBuit» eran. [Ipoaykt mie
IPOJIYKTY BUTpaTH, TMOB’A3aHl 31 | HE ICHYE, nociyra HE
CTBOPEHHSIM MPOIYKTY Ipe/ICTaBlIeHa JI0 MPOJIAXKY
BripoBaxenHst [TocriitHi BUTpaTy, 1o ’s3a | Knacuunuii nepivii erar.
Ha PUHOK H1 3 BIIpoBa/kKeHHsAM.3MIHH | CriokuBau 1€ He cdopMyBaB
1 BUTPATH 3POCTAIOTh. | CTIMKUMN MOIIUT.
Hanpukinii ctanii | JocaimKyOThCsI MOMXKIIUBOCTI
BIIPOBA/KCHHS MPUOYTKU 3 | HAPOIILYBaHHS MOTHUTY.
«MiHyca» Tmepexoadarh Ha | KoHKypeHIis Maike BiICyTHS.
«IUTHOCY. Cmpamezia —  po3uiupenHus
PUHKY
3pocTaHHs BincyTni nocriiini BuTpaty, | Kitacuunuii npyruii erar.
IPOAAKY noB’s3aHi 3 ynpoBajkeH— | [Tonmur chopmoBanmii 1 3pocrae
HsM. HangxomxeHHst OUIbII | 13 HACUYCHHSIM PUHKY. Butparu
3a BUTPATH 1 LIBUAKO 3pOCT | HA peKJIaMy 3MEHILYIOThCS.
atotb. OOcsru  TpojaxiB | 3pOCTa€E KUIbKICTh KOHKYPEHTIB.
HANpUKIHII eTany Aocariu | Cmpameczis — 2nuboke
MaKCUMyMy NPOHUKHEHHA HA PUHOK.
3puticTh Hanxomxennss 1 Butparu | Kimacuunuii  Tpetiii  eram.
30aJaHCOBAaHI. MoxXyTb OyTu O3HAKH
OO6csru NPOJAXIB | HACHUEHHS]  PUHKY,  IIBUAKE
CTaOlJIbHI, ane HE | DaJlHHA  TEMIIB  3POCTaHHS.
30UTBIIYIOTHCS KinbkicTh KOHKYpPEHTIB 3HAyHA,
ajie He 30LIBIITYEThCS.
[Iponaykt/mociyra MOYMHAE
MOPAaJIbHO 3acTapiBaTH.
Cmpamezia — 3axucm icHyouoi
YaACMKU PUHK).
Cnan [Tponaxki magaroTh. Knacuuynuit yerBepTrii eran

HangxomkeHHs nagaroTh

[ToTpiGHO abo BHUBOJIUTHU
OpPOAYKT 3  PUHKY,  abo
MOAU(IKYyBaTH, abo
CTUMYJIFOBATH TIOIIUT. v
BUIAJKY YCIIXy — «KpUBa 3
MOBTOPHUM LIUKIIOMY.
Cmpamezia — eniminauyii.

IDicepeno: ooonpayvosano mamepianu [11, c.127; 54, ¢.29].
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Tabmuis 3 1. 3anexxHiCTh IHOBOI MOJITHKY Bi THITY 0aHKy[26, 183]
Tun 6aHKy Merta 6aHKy Baxani BapiaHTH MapKEeTHHI'OBOI Ta
I[IHOBO{ MOJIITUKH
bank— HakornmuwnTu HaitOiab11y —BCTaHOBHUTH HAHOUIBIINIA CTPOK 10
«OJTHOJICHKA) KUTBKICTh TPOIIIOBUX PECYPCIB, MOMEHTY ITOBEPHEHHS KOIIITIB, 1100

a TIOTIM BUBE3TH iX 3a KOPJOH
3 aCTyITHUM OaHKPYTCTBOM
0aHKy

310paTé MakCUMaJbHY KUIbKICTh
I'POIIOBHX KOIITIB 1 BCTUTHYTH 3HUKHYTH
J10 MOMEHTY 1X IIOBEpPHEHHS;
— 3QJIy9UTH HAUOLTBIIT IPUOYTKOBI
MiAMPUEMCTBA TaTy3i 3aCHOBHUKAMU;

— o0paTu METOIO I[IHOBO1 MOJIITUKH
KOPOTKOCTPOKOBY MaKCHMIi3aIlito 00iry
IPOIIOBHX KOIITIB 32 paXyHOK
1 ABUILEHHS JETIO3UTHUX CTaBOK

bank— «HOBATOpP»

[To3umionyBaru cebe Ha PUHKY
K JIiiepa y CTBOpEHHI
HOBITHIX 0aHKIBCHKUX

TEXHOJIOT1H 1 HOBUX
0aHKIBCHKUX MOCTYT

— OpraHi3yBaTu MacoBYy PEKJIIaMHY
KOMIIAHIIO 3 aKI[EHTOM Ha 1HHOBAIIii;
— 3/IIICHIOBATH MaKCUMAJIbHY
IIPOCTOPOBY EKCITAHCII0, OO MEePIITIMHU
MPOIIOHYBATH CBOIT IHHOBAI[Il HOBUM
perioHaJIbHUM TPYIaM KITi€HTIB;

— MPOBOIMTH I[IHOBY MOJITHKY <«3HSTTS
BEPIIKiBY», BUIIPABIOBYIOUH ii
1HHOBALIIHHICTIO

bank—wrinep»

[To3umionyBaTu cebe Ha pUHKY
SIK HAWOWLIBII HAAIMHOTO 1
e(eKTUBHOTO TTOCTAYTbHUKA
BUCOKOSIKICHHUX OaHKiBCBKHX
HOCIyT (BY3bKOTO YU
IIUPOKOTO ACOPTUMEHTY
3aJIC)KHO BiJl MOXKIIMBOCTEM
0aHKY)

— IPOBOJIUTH CHOKYCOBAHY PEKIAMHY
KaMIIaHilo 3 Opi€HTAIlI€I0 HA KIIIEHTIB, 110
nOTPeOYIOTh SKOCTI OAHKIBCHKUX TOCIYT;

— ¢opMyBaTH TaKy I[iHy Ha OaHKIBCBHKi

MPOAYKTH, II00 KIIIEHT 3pO3YMiB JIOTIKY
3B’SI3KY BIIMIHHOCTEH B SIKOCTI 3
BIIMIHHOCTSAMH B I[1HI

bank— «arpeccop»

3aliHATH HalOIBIIY YAaCTKy Ha
PUHKY, IEPEXONUBIIH KIIIEHTIB
y OaHKiB, sIK1 BUHIIUIN Ha
PHUHOK paHilie

— OpraHi3yBaTu MacoBy,
Hec(hOKyCcOBaHy peKjIaMHy KaMIIaHIo;
— IHBECTYBATH KOIITH B PO3BHTOK
Mepexi (imiif;

— 3JICHIOBATHU MOJIITUKY 11IHOBOTO
MIPOHUKHEHHS (3HUKEHHS 11iH)

bank—cucremo—

[To3uuionyBaTtu cebe Ha pUHKY

—TPOBOJUTH HIUPOKY, HECPOKYCOBAHY
pEeKIaMHY KaMIaHII0 «I1ATPUMYIOUOTO

YTBOPIOIOUA SIK HaO1LIbII HaIHUI OaHK,
yCTaHOBa 110 BIAKPUTHH Ui OyAb—IKUX TUITY»;
KJIIEHTIB — IPOBOJIUTH HEUTPaAJIbHY I[IHOBY
CTpaTerito
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Tabnuus 3 2. Buau niHoBux ctpateriii 0anky [68, ¢. 219-221]

I'pyna miHoBUX Bunu crpareriit XapakTepucTuka
CTpaTerii
Crparerii «uina— Crpareris BUCOKHX IiH | BcTranoBiieHHsT 6aHKOM BHCOKOI IIIHM Ha BJAacHY
IHHICTH) («BHSATTS BEPIIIKIBY) MPOAYKIIIO TO BITHOMICHHIO 1O 11 €KOHOMIYHOI
[IHHOCTI
Crpareris HU3bKUX I1iIH | BCTaHOBIIGHHS IIH CYTTEBO HWXKYE PIBHS, SKHUMA
CpuiiMaeThcsi  OUIBIIICTIO  MOKYHNIIB 0
B1JIMOB1THOT €EKOHOMIYHOI IIIHHOCTI MPOAYKTY
Crpareris cepennix miH | CyTHICTh JaHOI cTpaTerii Mmoysira€ He TUIBKH Yy
BIIMOBI BUKOPUCTAHHS IIiH JJsi 301JIbIICHHS
OXOIUICHHSI CeKTOpa OaHKIBCHKOT'O PUHKY, ajie 1 B
MPUITYIICHHI TOTO, M0 IliHA MOXE OyIb—IKHM
YHHOM BIUIMBATH HA 3MEHILIEHHS YaCTKU Y TAHOMY
CEeKTOpi
KonkypeHnTHi Crpareris He nmnepenbawae  BCTaHOBIEHHS  I[iIHM  Ha
cTparerii «IOJepKyBaHHS JIiiepay | MPOAYKIIIO B CYBOPii BiAMOBIAHOCTI 10 PiBHS IiH
[[IHOYTBOPEHHS MPOBiAHMX OAaHKIB — MOBa MO>KE WTH JIUIIIE MPO TE,
10 HEOOXiHO BPaxOBYBATH MOJITHKY I[IH—OaHKY
Jainepa
Crparerisa nepeBaxknoi | [liHa Mo)ke BCTAaHOBIIIOBATHCS — HIDKYE IIiH
IHU KOHKYpPEHTIB 3a HasgBHOCTI IepeBar B yIpaBIiHHI
BUTpaTaMu OaHKy, a TaKOX BHUINEC IIiH
KOHKYPEHTIB — 3a HasBHOCTI IepeBar B SKOCTI
MIPOJYKIII 3 METOIO OIIHKH 11 KIIIEHTAMH SIK OLTBII
MPECTHKHOI Ta YHIKAJIbHOT
Crpareris HegonymeHHst | [Ipogak GaHKIBCHKOI MPOIYKINI 3a HAJA3BUYANHO
KOHKYPEHTIB Ha pUHOK | HU3bKMMH I[IHAMHU JJII TOTO, 100 YHUKHYTH
KOHKYPCHIIii
Crparteris BUTICHEHHS CrpsiMoBaHa Ha IPOBEIEHHS arpeCHBHOI LIHOBOI
KOHKYPEHTIB 3 pUHKY BIMHU 1O BiJIHOIIEHHIO /10 KOHKYPEHTIB 3 METOI0
iX MIOBHOT'O BUBE/ICHHS 3 pUHKY
AcopTUMEHTHI Crpareris «11iHOBOTO KiieHTH BUKOpHUCTOBYBATUMYTH (KYITyBaTUMYTb)
cTparerii JiiepcTBa» OpOAYKIil0 OaHKy HaHOUIBIIOrO BXKUTKY 3a
L[IHOYTBOPEHHS 3BHYAlHUMU I[IHAMHU, SIK1 3aJy4aroTh iX 10 OaHKY
0aHKy B TOpPIBHAHHI 3 TpOAYyKLi€0 OaHKy 3a

0COOJIMBUMU I[ITHAMU

Crparteris «11iHOBOT
JHITD»

OOMexxeHHsl Jiama3oHy IIiH, Ji¢ KOXKHa IIiHa
BiJI0Opakae MEBHUN PIBEHb SKOCTI MEBHOTO BUIY
MPOYKIIi1 OaHKY

I{inoBa cTpaTeris
«KOMIIJIEKT»

ba3yeTbcsi Ha BCTaHOBIIGHHI OLIBII HU3BKOI IIHU
Ha 0a3oBUM BuA Npoaykuii OaHKy Ta OLIbII
BHCOKOI I[IHM Ha JIOAATKOBI TapaMmeTpu JJis
6a30BOro BUY NPOAYKIIi OaHKY

LlinoBa ctpareris «Habip»

CrtBoproe edekT TMOpIBHAJIBHOI MLiHU: Habip
MIPOTIOHYETHCS 3a IIHOK, sfKa Hayed TO HUXKYA

CyMH  LiH  Horo  eneMeHTiB  (HakeTHe
I[IHOYTBOPEHHS)
IlinoBa cTpateris «Buiie | Moxe 3acTocoByBaTHUCS OaHKOM, KOJHM BIH

HOMIHAJTY»

CTHKAETHCS 3 HEPIBHOMIPHICTIO MONUTY Ha BJIAacHY
MPOJYKIIIFO, 10 3aMiHIOE OJTHA OJHY

I{inoBa cTpaTerist «iM1JIK»

3aCTOCOBYETHCS, KOJIM KIIEHT OPIEHTYEThCS Ha
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SKICTh TMPOAYKIIii, BUXOASYU 3 I[iH HA JAOMOMIDKHI
BHUJIM OAHKIBCHKOI MTPOTYKITi1

Crparerii
mudepenttiamii
KJIICHTIB

Crpareria gemorpadianoi
nudepeHIianii KJIieHTiB

Posnomin  kimieHTiB 32 neMorpadiyHUMHU
O3HaKaMM: BIK, CTaTh, JOXiJ, OCBiTa, CIMEHMHUMH
CTaH TOWIO, MNpPH IBOMY /I KOXHOI TpyInu
KIIIEHTIB OaHK BCTAaHOBJIIOE pI3HI I[IHU Ha
OaHKIBCHKY MPOMAYKIIIIO, A€ iX XapaKTePUCTHKU
HE 3MIHIOIOThCS

Crpareris reorpadiunoi
nudepeHIiamii KJIieHTIB

OO6’enHaHHs KIIEHTIB y TPYNH BiINOBIIHO J0 iX
reorpadiyHOTO PO3MIIICHHS Ta BCTAHOBJICHHS IIiH
JUIL  KOXHOI IpylmH 3  BpPaxyBaHHAM  1X
reorpadiyHUX 0COOIMBOCTEH

Crparerii
«IpUOYTOKY

Crpareris HUTLOBHX I[iH

[{iThOBUM TOKAa3HUKOM € CcymMa MpUOYTKY Ta
TUTAHOBHI BIJICOTOK TPUOYTKY, TaKUM YHHOM,
0aHK MOXK€ 3MIHIOBaTM I[iIHM Ha BJACHY
MPOAYKIIO, aje TpH IbOMY OOCAT MPUOYTKY
MOBUHEH OyTH MOBHICTIO 3a0€3NeYeHU

Crparteris (hikcOBaHUX
LiH

BceranoBieHHs Ta 3aKpiIuIeHHS 1iH HAa OaHKIBCHKY
OPOAYKIIO  MPOTATOM  TPHUBAJIOIO  TEPioxy,
3MIHIOIOYH TMIPH [OMY OKpeMi ii mapameTpu abo
JKEPTBYIOUYH BIIACHUM MTPHOYTKOM

Crparerist 3SMiHHUX IIi1H

CrpsimoBaHa Ha pi3ke pearyBaHHA OaHKy Ha
PUHKOBI YMOBH: SIK TiJIbKH 3MIHIOIOTBCS BHTPATH
0aHKy, piBeHb MOMUTY Ha OAHKIBCHKY MPOIYKIIIIO
a0o0 MOoJTITHKA KOHKYPEHTIB, OaHK HETallHO 3MIHIOE
I[IHU Ha BJIACHY MPOJIYKIIIIO

Crparerii
«THYYKICTB»

Crparerist €eAuHOI IIHA

baHk MOke BCTaHOBIIIOBATH €MHY IIHY JUIS YCiX
KaTeropiii BIACHUX KIIEHTIB HE 3aJeKHO BiJ
00CTaBUH, XapaKTEPUCTUK KIIIEHTIB Ta OOCATIB
orepariii 3 HUMH

I{iHoBa cTpaTerisi THyYKHUX
"

BcranoBreHHs 1iH Ha 0aHKIBCHKY MPOAYKIIIIO TS
KOJKHOI'O OKPEMOTo i BUy
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Honatok JI

B3aeM03B 30K BUIIB MONMUTY Ta BHUJIIB MapKETUHTY [66, ¢.71]

Bun nonury

Buna mapketunry

3MICT MapKETUHTOBOT A1STILHOCTI

CTBOpeHHSI AKTHBHOT'O IIOIINTY, 3HMKCHH

Herartupuuii Konsepciiinuit I[IH, CTUMYJIFOBaHHSAM 30YyTY, MOJIIIIIEHHIM
SIKOCT1 TIPOIYKTIB Ta MOCTYT
Hananus npoaykram Ta mociyram HOBHUX
HynboBuii CTuMyniolOuMid  |[XapaKTepPUCTHK, peKJIaMyBaHHs,
MPOTIOHYBAHHS 1HIIUM CErMEHTaM
N Hamanus OpoOayKTaM Ta nociyram
Cnanuuii PemapkeTunr . pozy : yr
PUHKOBO1 HOBU3HU, PETIO3UIIFOBAHHS
. 3raa;pKyBaHHS CE30HHHX KOJIMBaHb,
Ce30HHUI : :
. CHHXpPOMApKETHHT |BHKOPUCTAHHS THYYKUX IIiH, TOJITHKA
(HeperynsapHuii)
3HUKOK
. . CrumyntoBaHHs 30yTy, MOJIMIIEHHS SAKOCTI
JlareHTHUI PosBuBarouunii )
MPOAYKTIB Ta MOCIYT, PEKJIaMyBaHHS
L : " [linTpumMKa TOMHTY, SIKOCTI MPOAYKTIB Ta
[loBHOLIHHMY [TigTprMmyrounin AP Y> posy
MOCIIYT
: . 3HIKEHHS I[iH, PEKJIaMHOi AaKTUBHOCTI,
AJKI0TaXKHUN JemapkeTuHr . :
MOCHJICHHSI 30yTOBOT NisUIBHOCTI
. . [locuneHHs  ONEpaTUBHOTO  IJIAHYBAaHHS
OmannuBui TakTnyHuit . .
TSITTEHOCTIL
Heb6axanuit 3 MeTOro MpoTHAll  ||3MEHIIEHHSI He0aXKaHOTO MOMUTY
VYHikanbHUMI [nauBinyansHuilt  |PO3BUTOK cepBicy, MEPCOHAIBHUMN MTPOIAK
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Tabmung K1. MaTtpuiig aHani3y HiHOYTBOPEHHsI 0aHKIBCHKUX I

Honatok K
pOAyKTiB[68, c.213]

[Tonepeuiii aHa3

IToTouHuii anami3

[TincymkoBuUii aHai3

Ta YOPaBIIHHS MPOIIECOM
dbopMyBaHHS BUTpAT

JOCIIKEHHS — a”a i3  BIAIOBIIHOCTI | aHAII3 e(heKTUBHOCTI
CTpaTeriyHuX IiJIeH, K1 OYJUITOKJIQJCH] B | IPUUHITHX
1171e0aHKYy; OCHOBY pPO3pOOKH I[IHOBOI | yIPABIIHCHKUX PIIICHB
" — aHaji3 30BHIIIHIX Ta | MOJITUKH, CTPATET1YHUM | IIOJI0 I[IHOBOI MOJITHKU
5 BHYTPIIHIX(AKTOPIB, LIO | IIIsIM OaHKY; Ta CTpaTerii;
-% MaroTh BIUIMB | — aHali3 TOBHOTH Ta |— aHam3 e(eKTUBHOCTI
= HAI[IHOYTBOPEHHS NPaBUJIBHOCTI ~ BHU3HAYEHHS | peanizarii
& 0aHKIBCHKUXIIPOAYKTIB MaKpPOEKOHOMIYHHUX po3pobsieHoi  1IHOBOT
5 ¢akTopis., AK1 B | IOJMITUKKA Ta cCTpaTerii
5 MOJIaJIBIIIOMY MaJli BIUIMB Ha | OaHKY
g dbopmyBaHHS I[IHOBOT
MOJIITUKU OaHKY;
—  aHami3  TPaBUIBHOCTI
OIIIHKHU BHYTPIIITHIX
MOJKJIMBOCTEH OAHKY
aHaji3 IIed  IIHOBOI | —  aHami3  BIAMOBIAHOCTI | — aHami3 e(pEeKTUBHOCTI
MOJIITUKY Ta oOpaHux METO/IIB | BUKOPUCTaHHSI OOpaHHUX
’E . CTparerii 0aHKYy; L[IHOYTBOPEHHS Horo | 6aHKOM METO/I1B
T 5 |- aHam3  iCHylouNMX I[IHOBI chaTerﬁ; LIHOYTBOPEHHS; .
> -g METO/IiB — aHami3 TmepeBar Ta |— aHam3 e(EeKTUBHOCTI
S LIHOYTBOPEHHS HEJIOJIIKIB KOXKHOTO 3 JTAHUX | aJIbTEPHATUBHUX
OaHKIBCHKUX METO/I1B METO/I1B LIIHOYTBOPEHHS
IPOJYKTIB
—aHaji3 ¢opM 1 METOIB | aHAN3 BIANMOBIIHUX BHUIIB | — aHAII3 BIJIMOBIIHOCTI
00JIIKy  BHTpaT, Kl | IOJCHHOI, IIOTHUKHEBOI, | IOHECEHUX BHUTpaT Ha
3aCTOCOBYIOTHCA B 0AHKY; | IIIOMICSIYHO1 iHdopmartii | hopmyBaHHS
- — aHai3 CTYTICHsI | BHYTPIIIHBOT 3BITHOCTI TPO | 0AHKIBCHKUX MPOJYKTIB
5 aBTOMaTH3allli 00JIIKOBO— | BUTpAaTU OaHKy, 110 JAlOTh | BCTAHOBJICHUM IUIaHaM
-a aHAIITUYHOTO TIPOIECY; | 3MOTY BUSIBUTH BIIXWUJICHHS, | TA HOPMAaTHBaM IIOJIO
s — aHai3 CTaHy | iXHI TPWYMHA 1 BYACHO | JAaHUX BUTPAT; .
z TJIaHyBaHHS 1 BXKUTH KOPUTYBAJIbHUX | — aHai3
E HOPMYBaHHSI PIBHS | 3aXO/IIB JISl iX YCYHEHHS CIBBIAHOILIEHHS
S BUTpAT OaHKY; c001BapTOCTI
5 — a'HaJ'IiS. KBaJIiCI)iKaI_[i'? §aHKiBCLKHX HpOI[YKTil.S.
CHEIIaJICTIB, AK1 1 PUHKOBOI1
BIAMOBIJAIOTE 3a aHall3 KOHKYPEHTO3AaTHOCTI

L[IHU Ha J1aHl IPOLYKTH
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Jlonatoxk M

Tabmuns M 2. XapakrepucTuka METOAIB [IIHOYTBOPEHHS 0aHKIBCHKUX MPOIYKTIB

[68, c. 222]
Meron | CyTHICTb METOTY
Burparni MmeToau
L{inoyTBOpEHHS bazyerbcss Ha po3paxyHKy I[iHH IDISIXOM BH3HAYCHHS
3a BUTPAaT Ha HaJaHHSI OaHKIBCHKUX NPOAYKTIB Ta IEBHOI
METO0M HaJ0aBKH y BUTJIAI 10X0ay O0aHKy. J[pyruii momgatok iHomi
«cepeaHi HA3WBAIOTh HAIIHKOI, i1 pO3Mip 3aJIeXUTh BiA BUAY

BUTpATH + NPUOYTOK»

0aHKIBCHKOT'O MPOYKTY, MIONUTY Ha HHOTO, HOTO BapTOCTI,
o0csry peanizamii Tomo. CyTHICTh [OTO METOAY TOJISATAE
B TOMY, IO BiH BiJIoOOpa)kae OCHOBHI CIIEMCHTH
LIHOYTBOPEHHSI Ha OCHOBI 0a30BOi CTaBKH, BPaxOBYIOYH
JOJIATKOB1 BUTPATH (MPEMIIO Ta PU3HKH).

Hana METOAMKA I[iIHOYTBOPEHHS 3aJIMIIAETHCS
MOMYJISIPHOK y 3B’SI3Ky 3 TUM, IO TMPOJABII 3HAYHO
OlUIbIIIe 3HAIOTH PO BUTPATH, HIXK PO MOMUT; Y BUMIAAKY,
SKIIO JaHWA METOJ BHKOPUCTOBYIOTH BCI OaHKIBCHKI
YCTaHOBH, X I[IHM, CKOpime 3a Bce, OyayTb MPHOIU3HO
OJTHAKOBI, TOOTO I[IHOBAa KOHKYPEHIIisl MiHIMaJIbHA

Mertoj1 Ha OCHOBI

Mertox 3acHOBaHMK Ha BHBYEHHI rpadika 0e330UTKOBOCTI.

aHanizy Takuii MeToa IIHOYTBOpEHHS Mepeadavae aHami3 pi3HUX
0€330UTKOBOCTI BapiaHTIB IiH, IXHBOTO BIUIMBY Ha OOCAT HaJaHHI
npoaykTiB. BiH HeoOXimHUN [Ans MOJONAHHS  PiBHS

0€330MTKOBOCTI Ta OJIepKaHHs 0a)kaHOTO IPUOYTKY
MeTton CyTHICTH METOJZly TOJIATAE B CyMYBaHHI BUTpAT, SKi Hece

INOBHUX BUTpAT

0aHK TpU CTBOPEHHI MEBHOIO TPOIAYKTY, 1 JI0JaBaHHI
npuOyTKy, SKUH Odvikye oTpumaru OaHk. J[aHuii meron
0a3yeThcs Ha MOBHIHM KAJBKYIALIT BUTpAT OaHKY

Merton npsamux
BUTpAT

VYcTaHOBIIEH] LIHY IUISIXOM JIOJIaBaHHS 10 3MIHHMX BUTpAT
MeBHOT Ha/10aBKU — HOpMU NpUOyTKY. [Ipy ibomy mocriiixi
BUTPATH SIK BUTPATH OaHKy 3arajioM HE PO3MOALISIOTHCS
MK OKPEeMHUMH TPOIYKTaMH, a TOTAIIAIOTHCS PI3HUIICIO
MDK JIOXOJOM BiJ peami3alii MpPOAYKTIB Ta 3MIHHUMH
ButpataMu.ToOTO naHui MeTo] 0Oa3yeTbCs Ha HEMOBHIM
KaJIbKYJISII1 c00iBapTOCTI

Merton rpaHUYHUX
BUTpAT

Po3paxyHok 11iH 0a3yeThCcsi Ha KadbKyJsIlii coOIBapTOCTI.
Moro cyTHiCTh MPOSBIAETHCS TaK: AK TUTBKH JOCSATAETHCS
piBEHb MPOJIaX, IPU SIKOMY ITOKPUBAIOTHCS BCl 3aTpaTH, TO
MOXKHa 3HM3UTH MLiHy. To0To mOTPiIOHO MNOKPUTH
co0iBapTiCTh ~ OOCIYrOBYBaHHS OJHOTO JOJATKOBOTO
KIieHTa 1 TOAml Oyap—sIKa IliHA, IO TEPEBHIIYE IO
JOJJaTKOBY  COOIBApTICTh JIa€ JOJATKOBUH TNpPUOYTOK.
Ockinbky OUTbII HU3BKI IIHM 30UIBLIYIOTH MOMMT, TO
TaKUM YHHOM MOYXKHA HapOII[yBaTH CBOIO YaCTKY PUHKY




3akinyeHHs Tadauil M 2

Meton cepenHix
BUTpAT

YcTaHOBIEH] [IHU MIISXOM JOJaBaHHS JI0 CEPEIHIX BUTPAT,
MIOHECEHNX Ha CTBOPEHHS INPOAYKTY, NEBHOI Hag0aBKH —
HopMu  mpuOytky. Ilpm mpomy cepenHi  BUTpaTH
BU3HAYAIOTHCS SK CyMa BHTPAT B PO3PAaXyHKY Ha OJWHHIIIO
0aHKIBCHKOT'O IPOIYKTY

HinnicHi MeToau

L{iHOyTBOpEHHS HA OCHOBI €KOHOMIYHO{
IIHHOCTI TPOJIYKTY

basyeTbcst He Ha BpaxyBaHHI BUTpar OaHKy Ha (pOpMYyBaHHS
MPOAYKTY, @ Ha CIPUHHATTI JaHOTO MPOIYKTY KITIEHTAMH.
SIKiCTh, KOPUCHICTD Ta 3HAYYHIICTh OAHKIBCHKOTO MPOAYKTY
JUIsl KJIieHTa (opMye HOro CTaBiEHHS 10 HBOTO, 3BIACH U
NPUAHATHUNA PIBEHB IiH.

3acTOCOBYIOYHM 1€ METOJ I[IHOYTBOPEHHS, OaHKH YacTo
BUXOJATh 13 TOTO, IO I[HHICTH TPOAYKTY IS KIIIEHTa
MOTPIOHO HE MPOCTO KOHCTATyBaTH, a M MIIKPECTIOBATH 1
CTBOPIOBATH Y CIIO’KMBAya BIAMOBITHE YSBICHHS MPO TE, IO
0e3 MPOIYKTY TaKOi SIKOCTi, 110 HAJa€ KOHKPETHUH OaHK,
BOHH HE 3MOXYTh OOIMTHCH.

Kpim 1poro, mel MeToj OpIEHTOBAaHMM Ha aHai3
CIOKHMBYOTO TOIHUTY, 1[0 POOUTH HOTO OLIBIT THYYKUM

L{iHOyTBOpEHHS 3
OpI€HTAITIEI0 HA

3a JaHUM METOAOM I[iHA BCTAHOBIIOETHCS i BILUTUBOM
MIOTINTY, IO CKJIABCS HAa Iei OaHKIBCHKUH MPOIYKT.

[IOITUT [ligBuieHHss  MiHK  MOXE  3MEHIIUTH  KyMHiBelIbHY
CIIPOMO>KHICTB TTOKYIILIB, & OTXKE 1 ITOTIHT.
ToMy mnocrae mnuTaHHA 0PO HEOOXIAHICTH BHBYEHHS 1
BHUMIpIOBaHHS MOIUTY.
Meron Jauuii Meron mepeadadae, Mo KO)KeH OaHK, BCTaHOBIIIOE
HACIIiAyBaHHS [iHM Ha TPOIYKTH, MOBAXKAIOYM 3BHYAl I[IHOYTBOPEHHS 1

PHUHKOBHUX II€pCBar

piBeHb ILIiH, SKI CKJIANUCS Ha PUHKY, BUXOISYM 3 peajbHO
ICHYI0YOTO piBHA IiH 1 MPH IOMY ICTOTHO HE MOPYIIYIOUH
Horo.

[lina BcTaHOBJIEHA B TaKWi CIOCIO MOBMHHA BU3HAYATHCS B
creriaabHIA [IHOBIH 30H1 KOXKHUM 0aHKOM CaMOCTIHHO.

Meton
HACJIiTyBaHHS JiJepa

Jlanuit MeToJ]] O3Hayae, 1m0 OaHK BCTAaHOBJIOE I[IHU Ha
MPOJIYKTH, BUXOJSYM 3 PIBHA I[iH OaHKIB, 10 BOJOJIIOTH
BEJIMKOI0 PUHKOBOIO YAacCTKOI, TOOTO IO BCTaHOBIIOIOTH
MiHIMaJIbHI ILIHK Ha CBOi MNPOAYKTH Ta 3a0e3MedyroTh
MaKCUMaJbHUI 00CSr HaJaHUX MOCIYyr B OaHKIBCHBKOMY
CEKTOPI.

Moenb IHOBOTO
JiaepcTBa

BincoTkoBa cTaBka BU3HAYaeThCs K CyMa 0a30BOI CTaBKU
abo mpaliM—pelT (BKJIOYaoun OakaHUM NpUOYTOK OaHKy
MOHAJ| po3Mip ONepauifHuX Ta aJMIHICTPAaTUBHUX BUTpAT)
Ta HaJ0ABKH Il HOKPUTTS PU3HUKY Ta OTPUMAHHS IPUOYTKY
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Jonatox H

Knacudikaiis BuiB co0iBapTOCTI OaHKIBCHKOTO MPOAYKTY ™

Kpurepii knacudikarii

Bup cobiBapTocTi

Crucna xapakTepuCTHKA

3aiexHo Bijg cramil

Bupobunua

- ['pomroBwmii BUpa3 ycix BUTpAT, sIKI HECE OaHK Y
mporeci BUPOOHUIITBA OKPEMOTo OaHKiBCHKOTO

MPOJYKTY

IToBHa
(komeprriiina)

- BupoGuuua c001BapTICTh 0aHKIBCHKOT'O
MPOJYKTY, JO SKOi JOJNAIOTHCS BUTpATH OaHKY,
MOB’sI3aHI 3 peaii3ali€rd IbOro O0aHKIBCHKOTO
MPOJYKTY CIIOXKUBAYAM

3ajeKHO BiJ] BAKOHAHHS IIJIaHY

II;manosa

- BenuuuHa rpoIoBOro BHpa3y BUTpPAT OaHKY,
SKi TUIAHYIOTBCS JUIS  JAHOTO  TPOIYKTY,
BUXOASYHM 3 OIIHKKM MalOyTHIX IIiH, Tapu(is,
MPOLEHTHUX CTaBOK, BH3HAYAETHCS 10 MOYATKY
IJTAHOBOT'O TIEPiOyY

daxTnyna

- BennuuHa TpomioBoro BUpa3y BUTpAT OaHKY,
gka Oyna OILIHEHa, BUXOJAYU 3 MOTOYHHUX IIiH,
TapuQiB, IPOICHTHUX CTABOK

OuikyBaHa

- 'pomoBuii  BUpa3  BuUTpaT OaHKy  Ha
BUTOTOBJICHHSI ~ Ta  peai3alif0  OKPEMOro
OaHKIBCBKOTO MPOAYKTY, SKHWH OILIHIOETHCS
MPOTATOM IUTAHOBOTO IEpioly, BUXOISYH 3
MPOTHO3HUX Ta TOTOYHUX IIiH, TapuQiB,
MPOIEHTHUX CTAaBOK 3 METOK KOHTPOJIIO 3a
BUTpaTaMU pecypciB OaHKY

3aesxHO BIJ MICIA OI[IHKA

Ha piBHi

CTPYKTYPHOI
OJIMHHII OaHKY

- I'powioBuii BUpa3 BUTPAT OKPEMOI CTPYKTYPHOL
oIMHUII OaHKy, MOB’S3aHO1 3 BUTOTOBIICHHSM 1
peaizami€ro 1aHoro 6aHKiBCHKOTO MPOJIYKTY

[nnuBinyBanbHa —
Ha pIiBHI
OKpeMoro OaHKy

- CepenHiil piBeHb TI'POILIOBOIO BUpPA3y BHUTpAT
OKpeMoro 0aHKy, IMOB’SI3aHUX 3 BHTOTOBJICHHSM
Ta peallizali€elo JaHOoro OaHKiBCHKOTO MPOIYKTY.

CucremHa — Ha
piBHI OaHKIBCHKOT
CUCTEMHM KpaiHu)

- SBnsie co0or0 cepenHiil piBeHb TPOIIOBOTO
BUpa3y BUTpaT OaHKIB KpaiHW, TOB’S3aHUX 3
BUTOTOBJIEHHSIM Ta peali3alli€l0 aHaJIOrT4HUX
0aHKIBCHbKHMX MPOJIYKTIB

3a1eKXHO BiJl TOr0, HACKIIIBKU
e(heKTUBHOIO € PO3paxoBaHa
co0iBapTiCTh

Konkypenro- - Cyma BUTpAaT Ha BUTOTOBJICHHS POAYKTY, sKa

CIIPOMO’KHA JIO3BOJISIE  KOHKYpYBaTH 3  AHAJOTIYHUMHU
co01BapTICTh 0aHKIBCbKMMHU MTPOJYKTAMHU KOHKYPEHTIB.

- CyMa BUTpaT Ha BUTOTOBJIEHHS MPOAYKTY, LIO0

BU3HAYAEThCS  3aJJaHUM  piBHEM  00cCsry

Hekonkypenrto- | peamizaiiii, HOCTIMHUMH Ta 3MIHHUMH BUTpaTaMu

CIIPOMO’KHA Ha OJIMHMIIIO TIEBHOTO OAHKIBCHKOTO MPOJYKTY, 1

co01BapTICTh gKa He J03Bojisie  OaHKy  BUTPUMYBaTH

KOHKYpPEHIIII0 3 aHAIOTIYHUMHU OaHKIBCHBKUMH
MPOJYKTAMHU IHIINX OaHKIB HA PUHKY.

* Ilwcepeno: cucmemamuzosano mamepianu [26, ¢.202; 64, c.121; 70; 71].
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Jonatok I1

OCHOBHI eTanu eBoJIoLIi KaHaJiB 30yTy OaHKIBCHKHUX MOCTYT [74, c.14]

I[lepion Kpaina XapakTEepUCTUKA €Tay
2000 p. no H.e. Accupis Ta Haganns nepmmx no3udok gpepmepam Ta
Basuson TOPTOBIISIM.
CraponaBHs Uepes nesakuil yac KpeIuToOpH, KpiM HaJlaHHSA
['peris, MO3UYOK, 3aITPOBAIUIIM 1€ IB1 IHHOBAIIi: BOHH
Pumchka noyajau NpUAMATH JETO3UTH Ta OOMIHIOBATH
iMIIepist rpoIIi
CraponaBHiit VY 1eit ke nepioJl B 3a3HAYCHUX KpaiHaX TaKoxkK
Kurait, [Hais BUHUKIU TepiIl omnepamii i3 KpeauTyBaHHS
TOPTOBITIB
XV cr. HeE. Iranis BunukHeHHs nepmux (piHAaHCOBUX YCTaHOB B
Itami. Ilepmmum OGankom OyB «Monte dei
Paschidi Siena», ctBopenuit y M. Ciena B 1472
p., SKUi QYHKIIOHYE 1 10C1
Kpainu Bumathni  poauHM  TOro4yacHux — OaHKIPIB
€Bpomnu [Tepyui Ta bapai po3noyanu ctBopeHHs (Ui
CBOIX (p1HAHCOBUX KOMIIaH1H, iK1 Oa3yBalics y
M. @nopeHiis, B 1HmMMX Mictax Irami
(Benemis, I'enys, Iliza, Heamomnp), a Takox y
@®panuii, Benukiii bpuranii, benprii)
[ToyaToxk Ta CIIA AKTHBI3a1[il BUHUKHEHHSI OaHKIBCHKUX (D1ITiid,
cepennna XX CT. cipuunHeHa Awmaneo J[kaHiHI, TOJIOBOIO
«Bank of America», 1958 p. — Bumyck nepmmx
IUTACTUKOBUX KapTok OaHkoMm «Bank of
America»
19801 poku Exonomiuno [TosiBa 6ankomariB (automated teller machines
PO3BHUHEHI ab0 aT™M), a TaKOK POS—TEPMIHAIIB,
KpaiHu Benuka bpuranis (1989 p.) — mosiBa mepuioro

1990-Ti pokwu

enekTpoHHoro OaHky «First Direct», skuii
(dyHKLI0HYE 0e3 Pimiit

[TouaTok HalaHHs OaHKIBCHKUX MOCIIYT Yepe3
mepexy [nrepuer (IHTepHeT—0aHKIHT),
Oinnsgnais (1997 p.) — HagaHHa nepiioi
MOCJIIyTM Ha OCHOBI MOOLIBHOTO OaHKIHTY
6ankom «Merita Bank of Finland»
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Honatok P

Knacudikauisi kaHaniB 30yTy 0aHKIBCBKUX MPOAYKTIB 1 MOCIYT

Kpurepiii knacudikarii

Bunu xananis 30yTy

PiBeHb KOHTAKTIB OaHKY 3 KIIIEHTOM

— KaHaJIM TIPSIMOTO KOHTAKTY — TPAIUIlIHI TEXHOJIOT1I;
— HenpsiMi (AMCTaHIIiIHI) KaHAJM — IHTePHET—TIPOIYKTH,
OaHKOMATH,

— aIbTePHATHUBHI KaHAIIU TIPOIAXKY:

a) aJbTEPHATHBHI KaHaJIM TMPOJAXy, KOTpi He
MOTPeOyIOTh KOHTakTy  MDK  KJIIEHTaMH  Ta
npaiiBHUKaMu OaHKy, TIpoTe HeoOxigHa (dizuuHa
NPUCYTHICTh KJi€HTa — OaHKOMAaTW, TEpPMIHAIH Ta
IEHTPU CaMOOOCITyrOBYBaHHSI,

0) anbTepHATHMBHI KaHANU MPOAAXy IOCIYT, KOTpi
oTpeOyITh OE3MOCEPETHHOr0 KOHTAKTYy KIIIEHTIB 13
MpeICTaBHUKaMU OaHKYy, OJIHAK 3aBISIKM 3aCTOCYBAaHHIO
TEXHIYHUX 3ac00IB BIH CYTTEBO CIIPOIIYEThCA Ta
BJIOCKOHAIIIOETBCST — 1€ poboTa KOJI—IICHTPIB Ta
BiZI€OOAHKIHT;

B) aJIbTEPHATUBHI KaHAIH MpPONaxy 0e3 HeoOXiTHOCTI
0e3nmocepeIHbOr0 KOHTAKTy KIIIEHTIB 13 MpalliBHUKAMU
0aHKIB, MPH IIBOMY SIKICTh 1 IIBUAKICTH OAaHKIBCHKOTO
00CITyroByBaHHS CYTTEBO 3pocrae 3aBJISTKU
BUKOPHUCTAaHHIO CYYacHHUX 3aco0iB KOMYHIKamiii i
3B’3Ky — J0 Ili€el Tpymu BXOAHUTH YBECh CIIEKTP
IHCTPYMEHTIB €JIEKTPOHHOTO OOCIIyrOBYBaHHS KIII€HTIB:
KJIIEHT — O0aHK, I1HTepHET—OaHKIHI Ta MOOUIbHUMA
OaHKIHT.

Cuctema kaHaliB 30yTy

—0JHOKaHaJIbHA CUCTEMA;
—0ararokaHajgbHa CHCTEMA

CxJtaiHICTh KaHaJIIB —HynbOB1 (NIEPBUHHI) KaHaJIW — LEHTPAIbHI OQicu
0aHKIB, TEPUTOPIAILHO BIAOKPEMIICH] MiPO31IH;
—OaraTopiBHEBI KaHaIM — 3 TIOCEpPEJIHUKAMU Ta
areHTamu

MOoO1BHICTh KaHaTIB —CTallloOHapH1 KaHanu — @I, BIAAUIEHHS, OOMIHHI
MYHKTH
—epeCcyBH1 KaHAIH

®dopma 00ciTyropyBaHHs OAaHKOM CBOI KJIIEHTIB | —CaMOOOCIIyTOByBaHHs — 103a o¢icom OaHKy 4YH

TEPUTOPIATIEHO BITOKPEMIICHOTO MIAPO3/LITY,
—KaHalu TpaauuliiHoro (o¢icHOro) oOCIyroByBaHHS —
LEHTpaJIbH1 oicH, (imii, BIIIICHHS, IPEICTaBHUIITBA

PiBeHb OXOIICHHS

—yHiBepcaJbHI KaHaJH;
—CHeliali30BaHl Ha OKPEeMHX BHJaX OaHKIBCHKUX
POAYKTIB YH HOCITYT

CrtyniHb OXOIUIEHHS CIIOKUBAYiB

—yHiBepcaibHI — ONITOBO—PO3/Api0HI;
— pO3pi3HEHI KaHaJIM — OITOBI, PO3APiOHi

Bnacuictb

— KaHaJy, 0 HaJeXaTh OaHKY,
—KaHamM IHOMX  (IHAHCOBUX YM  HEe(pIHAHCOBHUX
MIOCEPETHHKIB

Iicepeno: nobyoosano 3a mamepianramu [9, c.166; 26, c.223; 81].
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TosoBHe ynpasainus 6anky (head—office)

lonoBHa Oyxranrepis - KasnaueiicTBo, Bignin ayaury
_N
_V

®dinancoBuil Bioin [Hdopmarniitanii Bigmin

Y
_'

Bimnin ctparerigHoro - AJIMIHICTPaTUBHUI BT Ta

TUIaHYBaHHS KaHIEIsIpist
-
_'
Biggin 6aHKIBCHKHX TEXHOJOTIH - Cayx0a Oe3mexn

_N
_V

Minn—odic (middle office)

AynuT omepariii, 3A1iCHIOBaHUX TpaIliBHUKAMH
¢dpout—odicy Ta 6ek—odicy B pexumi
MOHITOPHUHTY

4L

4L

®pout—odic (front office)

Bex—odic (back office)

KoHcynpraniiiHa ciryx0a

Bigmin aBromarmsarii Ta
3a0e3NeueHHs TUITIHTY

Binain o6cnyroByBaHHs
KOPITIOPATUBHUX KJII€HTIB

JlonomixHi Oyxranrepii

Binain o6cnyroByBaHHs
¢bizuuHuX 0ci0

Bimain MapkeTHHTY

Bigain o6cnyrosyBanns VIP—
KJIIEHTIB

Bimmin 3a0e3meueHHs KaCOBUX
ormeparin

Biuin 3a0e3ne4eHHs iHIIuX
oneparin
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Pucynox C 1. [Ipukian MaTpudHOi CTPYKTYpH BiTuyu3HsiHOTO O0anky [110, c. 20]



Homatox C

3aranbHi 300pu aknioHepiB — BUIUI Pesiziitna komicis —
OpraH yIpaBJIiHHS KOHTPOJIIOIOUHI OpraH

[Migpo3nin BHYTPIIIHBOTO ayAUTYy — OpTaH

Pana 6aHKy OICPATUBHOI'O KOHTPOJIIO

— CIIOCTEPEKHUN Oprax

KomiTeT 3 nmuTaHp ynpaBiiHHS aKTHBaMH,
TIaCHBaMH Ta PU3UKAMHU

I'osoBa .
npasiinns K IIpasainns 0anKy (paga IMPEKTOPiB) —
BUKOHABYMI Oprax
DyHKUIOHAJIBLHI MiAPO3alJin 0aHKY
| SR T T T T T T T T T T T T |
| | |
I YnpaBainas | 1| Cayxém 6anky Bigaian '
: (nemapramenTn) 6aHKyY : : (cexTopm) :
| | = |
I l . N ] |
: [1naHyBaHHS Ta PO3BUTKY | BV KOM?pu,l VIHOL IATEHOCT, :
| GaHKIBCBKHX OTepariil, :IF> MAPKETHHTY i 3B3KY 3 KI€HTaMH; I
: MAPKETHHTY | : €KOHOMIYHOTO aHali3y, Oyxranrepis :
|
| | . |
| | HMemosuTHuX Ta KpeAUTHHX :ﬁ) ci1y>k6a aKTUBHO—TIACHBHUX oTlepanii |
I orepariin || I
I I . . |
| : | BIZUTUT TapaHTIHHKUX, BATIOTHHX, |
: Tocepennuipknx Ta —_.—,r> (QOHIOBUX ONEpalliif; MiKHAPOIHUX :
IHIIMX oIepanii | ;
| pan | PO3paxyHKiB |
| | |
| |l |
: O6niKoBO—OMEpalliiiHe | omepauifiHui B, ciyx0a :
| #k) KaCOBHX Ta PO3PAXYHKOBUX |
| | oreparin |
| | |
L ____ a4 - I

Pucynoxk C 2. Opranu ynpaBiiiHHS OaHKy Ta NpUKIa] HOro (PyHKIIIOHATBHOT

CTPYKTYpH
Ioicepeno: nobyoosarno 3a mamepiaramu [1; 2, c. 58].
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IIpaBiainasag 0aHKy

J L

J L

J L

J L

JenaprameHT YnpasniHas 3 YnpasiiHaS 3
00CJIyroByBaHHs 00CITyroBYBaHHS 00CITyrOByBaHHS
KJII€HTIB IHIUBITyaTbHUX KOPIIOPAaTHBHAX
KJII€HTIB KJIIEHTIB
YupaBniHas 3 YupapniHas
Ka3naueiictBo JUITIHTOBUX PO3MIllIEHHS
OaHky orneparin pecypcis;
Bimain koHTpoOITIO
JenaprameHnT Crnyx0a Oe3nexu YupaBiiHHSA
NiATPUMKH 0aHKy CIpaBamy;
0aHKIBCHKHX YupapiiHHSA
onepauiii aBTOMAaTH3AIlil
JenaprameHT Biguin Binuin 3BeieHoi
0yXraJirepcbKoro MOIaTKOBHUX 3BITHOCTI
00J1iKy i 3BiTHOCTI TUTATEXIB

J L

ExonoMiuHmii
aenapraMmeHT

Binain anamizy
TIPOJIAXIB.
Bimzgin po3Butky

BromxeTHuil Bigmin
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Pucynox C 3 . [Ipukinan muBi3ioHAIEHOT CTPYKTYpH yrpaBiiHHa 6ankoM [110, c. 20]



YrnpapiiHHS MAPKETHHTY

11 11 11
Po3npionmnii 6iznec Kopnoparusuui Ka3znaueiicbkuii
Oi3Hec Oi3Hec i pinancu

Henaprament
MPOJYKTIB 1
MapKeTHHTY IS
MIPUBAaTHUX KITi€HTIB

JlemapTaMeHT mpoaaxiB
JUTS. KOPIIOPATUBHUX
KJIIEHTIB

JenaprameHT
MM ABUIIIEHHS SIKOCT1
00CITyroByBaHHS

JlenapTaMeHT BENMKUX
KOPHOPaTHBHUX
KIII€HTIB

Henaprament
pobotu
¢diHaHCOBUMH
yCTaHOBAaMHU

JenaprameHT
KaHaJIiB MPOJIaXiB
Ta TUCTPUOYIii

HenaprameHT
KOPIIOPATHBHUX
MIPOAYKTIB 1 MMOCITyT

HenaprameHT
JIEpPKaBHOTO CEKTOPY
TOPTOBOTO
(inaHCYyBaHHS

JenaprameHT
PO3BUTKY Mepexi

HemapramenT mo po6oTi
3 MyHIiLUIIAIBHUMHA
KOMITaHIIMHU

HenaprameHT
MiKpoOi3Hecy

HemapramenT mo po6oTi
3 MaJuM Oi3HECOM

Pucynoxk C 4 . Opranizaiisi ynpaBiIiHHS MapKETUHIOM OaHKY

[26, ¢.302]
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ﬂenapTaMeHT MAapKETHHTY

I
>

.
15

Yupapainus no po6oTi
3i 3apyOikHUMHU KpaiHAMH

Yupapainas no podori
3 BHYTPilIHiMH perioHamMu

HenaprameHT HenaprameHT JenaprameHT JlemapTaMeHT
1o po6oTi o po6ori 1o podoTi 1o podoTi
3 €BPOIICHCH- 3 KpaiHamMu 3 peTIOHOM 3 peTIOHOM
KHMHU KpaiHaMu Cxignoi A3zii (.rp Yoo (.rp ARG
perionis) Ne 1 perionis) Ne 2
L i1 I o I
JenaprameHT JenaprameHT
JOCIIIKEHHS JOCIIKEHHS ﬂ?HaPTaMeHT
PHHKY PHHKY JOCITiDKSHHSI PUHKY
i i 1 KOMyHIKaiiHO1
KOMYHIKaI[iiHOT KOMYHIKaIiiHOT MOJITUKHA
Binin Binin Binain po3poOku
. PpO3po0OKU ‘ pO3po0KHU i BrIpOBa/IKEHHS
1 BIIPOBaJ)KEH- 1 BIIPOBaJI)KEH- HOBHX POJYKTiB
HSl HOBUX HSl HOBUX
TIPOAYKTIB TIPOAYKTIB .
Bigmin
. . LIHOYTBOPEHHS
Bigmin Bignin YTBOp
LIHOYTBOPEHHS LIHOYTBOPEHHS
Bimmin
. . CTHMYITIOBaHHS
Bignin Bignin Y
Ta 30yTY
CTUMYJTIOBAHHSI CTUMYJTIOBaHHS
Ta 30yTy Ta 30yTy

Homatox C

Pucynox C 5. PerionanbHa opraHizaiiiiiHa CTpyKTypa MapKeTHHIOBO1 CITy KO OaHKY
[26, c. 303]

Jomatoxk M
- IuBecTuLiiiHA KOMMaHIA -
®dinaHCcOBa Jlisunrosa
KOMITaHist A KOMITaHist
®dakTopuHrOBa < Baunk »| [HbOpMamiiHMil eHTp
KOMITaHis \
'
CrpaxoBa Aynmutopcrka dipma Imoreuna
KOMITaHist KOMITaHist

Pucynox C 6. [Ipuknan opranizaiiiiHoi CTpyKTypH 3apyOiKHOTO OaHKY,
o0y T0BaHOT 3a MPUHITUIIOM KOHTJIoMepailii [116]
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Tabmuns C. Knacudikaiiis BUIiB opraHizaliiiHoi CTpPYKTYpH MapKEeTHHTOBOT
CIIykOu OaHKy

Knacudikaniiina | Bun opranizaiiitHoi cTpykTypu
O3HaKa
3a MPUHIUIIOM DOyHKITIOHATBHI
Oropokpartii JIMB1310HAJIbHI:
a) IPOyKTOOPIEHTOBAHI,
0) KIJIIEHTOOPIEHTOBAHI;
B) perioHajbHi.
OpieHTOBaH1 HA MIKHAPOIHY
TISUTBHICTD.
3a piBHeM ajanTaiii IPOEKTHI,
MaTpUYHI,
MEPEXKEBI,
IIPOTPaMHO—IILIIbOBI,
KOMaH/THI (TpynoBi),
3a piBHEM LEHTPaII30BaHI,
HEeHTpasi3ali JIELIEHTPaJ130BaHI.

Iicepeno: nobyoosano 3a mamepianamu [26, €.294]
de I3 npuxnaoom cmpykmypu opeamnie kopnopamueno2o ynpaeéninus ITVMB
ModicHa o3Hatomumucs 3a nocunannsm https://about.pumb.ua/management
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Honatok P

Hacninku ckopoueHHs1 Mepexi 0aHKIB 3 pO3raiyKeHOI Mepexero (i [74, c.44]

[To3uTHrBHI HACTI KT

HeratusHi Hacmiaku

/na oanxie

— CKOPOYEHHS aJMIHICTPAaTUBHUX Ta IHIIHUX
BUTpAT;

— MIABUIICHHS TNPUOYTKOBOCTI ISIIBHOCTI
0aHKy;

— 3aJy4eHHs HOBHX KIIEHTIB 10 OaHKY
[UIIXOM BIPOBAPKEHHS HOBUX TEXHOJOTIH
(mucTaHIiiiHE 0OCIYyTOBYBaHHS);

— 3HAYHO JIETHIMI KOHTPOJIb 3a 3A1MCHEHHSIM
0aHKIBCHKHUX OTepalliii Bciei Mepexi OaHKy;

— MOJXJIMBICTh PO3IMIUPEHHS ACCOPTUMEHTY
0aHKIBCHKUX TOCIYT;

— CKOPOYEHHsI yacy Ha 0OCIIyrOBYBaHHS;

— TO3MILIOHYBaHHS OaHKy $K Cy4YacHOi
(h1HaHCOBOI YCTaHOBH,

— CIpPOILEHHS BHYTPIIIHBOTO KOHTPOJIIO 32
OaHKIBCBKUMH ONeparisiMu

- BTpaydaHHs ICHYIOUHX
MOTEHIIMHUX KITIEHTIB OaHKY;,

- CKJIA/IHICTD NepeBEACHHS
BCIX KJIIEHTIB Ha TUCTAHITIAHE
00CITyroByBaHH4;

— JIOJIJaTKOB1 BUTPATH, OB sA3aHi 13
BCTAHOBJICHHSIM OAHKOMATIB Ta
IUTAaTDKHUX TEPMIHATIB;

— 3HM)KCHHS 3arajibHOTO PIBHS 10—
BipHU 710 OaHKy 3 OOKy
KJII€HTIB, UMOBIPHICTD BUHUKHEHHS
NaHIYHUX  HACTPOiB Yy  OKpEMUX
KaTeropiii HaceIeHHs

Ta

Jlna knienmie

— 3pY4YHHMU CEpBIC Ha OCHOBI BUKOPUCTAHHS
OHJIaiH—00OCITyTOBYBaHHH;

—  3JICIIEBIICHHA  KPEJUTIB
0aHKIBCHKUX TOCIYT;

— MPOCTOTa JOCTYIy JO PsAAy OaHKIBCBKHX
MOCHIYT, a TaKOX MOXIIMBICTh YIPaBIIHHS

Ta  1HIIHUX

BJIACHUMU 0aHKIBCHKUMH paxyHKaMH
HEe3aJIeKHO BiJ] 4acy Ta reorpadigHoi Jokarrii;
—  CKOpPOYCHHS 4Yacy Ha  OTpPUMaHHS

0aHKIBCHKOI OCIIYTH

— BIJICYTHICTb MOKJTUBOCTI «KU—
BOT'O» CHUIKYBaHHS 3 MPaL[IBHUKOM
0aHKy;

— BIJICYTHICTh HEOOX1THUX 3aC001B

JUTsl BUKOPUCTAHHS TEXHOJIOT1N
JTUCTAHIIHHOTO 00CITyTrOBYBaHHS,

— HEOOX1JIHICTh PO3BUTKY MEBHUX
BMiHb T4 HAaBUYOK JJII KOPUCTYBAHHS
Cy4YaCHUMH KOMYHIKaI[IHHUMU
3aco0amMu

JIna npauienuxie 6anKy

— mepekBaiidikaiisg NpaiiBHUKIB OaHKIB Ha
MIITPUMKY JTUCTAHIIIHOTO OOCIyroByBaHHS
(KOJUT-IIEHTPH);

— HEOOXIAHICTb OOCIYyrOBYBaHHSI MEHILIOL
KUTBKOCTI KJIICHTIB;

— CIIPOUICHHSI JOKYMEHTOOOITY

— CKOpOYEHHsI a00 3BUILHEHHSI MpalliB-
HUKIB BHACIIOK 3aKpUTTS
CTPYKTYPHHX MiAPO3a11IB OaHKIB
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Homatox C

AHKeTa 715 TPOBEICHHS ONUTYBAHHS HACEJICHHS B MPOIIECI MPUUHSITTS HMOBIPHOCTI
BIJIBITyBaHHS KJIIEHTAMU BijiieHHs / Qimii 6aHky [74, c. 264]

AHKeTa

JoOpwii neHs!

[Ipocumo HebGarato Bamoro uacy mjis 3amoBHEHHS aHKeTH. MU mpairoamo st Bac b
3aBXKJIU Hamara’dMmocsi 0ytu kpammmu. [lomomorta Ham B IboMy Moxkete Bu. Ilocrare, Oyap sacka,
B OCTaHHIM KOJOHI OIIiHKY B Oamax Beim 1 mo 10, Ha sxy, 3 Bamoro mormsmy, 3aciyroBye

BiJUTUICHHS OaHKY

Barme im’s
Ckinbku pasiB Bu BigBiganu naHe BiiiieHHs OaHKY IPOTITOM OCTaHHIX TPhOX MicCsIiB?

Ne 3/m KpuTepii npuBabauBOCTi BiAIITICHHS OaHKY Omigka
1 I'padix poboTu
2 [IIBuKicTh 0OCTYrOBYBaHHSI KJIIEHTIB
3 SxicTh poOOTH IEPCOHATY
4 SkicTh miOXiAHO1 30HU MOOIU3Y BiAAUICHHS OaHKY
3) SIKicTh MicSIsl TapKyBaHHA aBTOMOOUIS Ha TepuTopii
BiJIIICHHS OaHKY
6 MoXIuBICT,  JiCTaTHCA O BigmiIeHHS OaHKy 3a
JIOTTIOMOT'0}0 TPOMAJICHKOT'O TPAHCIIOPTY
7 ®dacan OymiBii, e po3TAIOBaHE BIUIUICHHS OAHKY
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Jonatok Y

AHKeTa 7151 TPOBEICHHSI OMUTYBAHHS HACEJICHHS II0JI0 SIKOCTI 0OCTYyrOByBaHHS
KJIIEHTIB BiAAUIeHHS OaHKy [74, ¢.282]

[ITanoBHI KTi€EHTH!

[Ipocumo Bac o3HallOMUTHCH 13 TyHKTaMH AaHKETH Ta OIIHUTU CTYIiHb
BKJIMBOCT1 KOKHOTO 13 KPUTEPIiB MpH 00CITYyroByBaHH1 y BIJJIIJICHHI OAaHKY.

Jlane aHKeTyBaHHsI JI03BOJIUTh HaM 3PO3YMITH Balllli MOOa)xaHHs, peai3yBaTH iX
Ta MABUIIUTH SKICTh 0OCITYrOBYBaHHS HAITUX KJI1€HTIB.

3a KO’)KHUM KpuTepieM Bam nponoHyeThcs JaTy BIANOBIAL HA JBa 3aMIUTAHHS:

1) Oxapakrepusyiite Bami ouikyBaHHS 1mom0 OaHKIB  3arajioM: Ha
CKINbKUBANCTIUBOIO NPU 0OCIY208Y8AHHI Y OAHKY € 0AHA XAPAKMEPUCMUKA 0COOUCMO
ons Bac?

2) Oxapaktepusyiite (pakTHYHY SKICTh OOCIYrOBYBaHHS y JTaHOMY BiJJIUICHHI
OaHKYy: KUl piseHb AKOCMI 00CIY208Y8AHHS 3a OAHUM KPUMEPIEMY OAHOM) Bi0OLIEeHH]
oanky?

bynp nacka, HagaliTe OIIHKY 3a 1MIKajaowo Big 1 10 7 Gamis:

[ToBHICTIO HE3TOAEH [ToBHICTIO 3r0/IEH
1 2 3 4 5 6 7

Kpurepiit omiHKM SKOCTI 00CITyTOBYBaHHS BaxnusicTb Orminka 3a
BIJUTIJICHHS] OaHKY KpUTEPItO TS KpUTEpiEM 1a—
30BHIIIHINA BUTJISA MPaLIBHUKIB (OXaHICTB, Bac HOT'O B1JUTIJIEH—
MPUEMHUMN BUTJISI, TIJIOBUM IPECKO/I, (Bix 1 10 7) HS
HasBHICTh O€J)KY 3 IMEHEM CITIBPOOITHHUKA) (Bix 1 mo 7)

HasBHicTh iHQOpMaIIiHUX pO3JaTKOBUX
MarepiaiiB 010 OCHOBHUX MOCHYT, SKi
HAIar0ThCS OAHKOM

ITepconan BUKOHY€E 3000B’sI3aHHS TIEpe]
Bamu TouyHO Ta HamIHO

CBoO€YacHICTh BUKOHAHHSA 30008’ s13aHb
MepCOHAJIOM BIJIIJICHHS OaHKY mepen
Bamu

385




3akiH4eHHs Ta0aIuIl

KpuTepiii o1iHKH SIKOCTI 00CTYyTrOBYBaHHS
BIIJIITICHHST OaHKY
30BHINIHIN BUTJISA TPAIBHUAKIB (OXaHHICTB,
MPUEMHUIN BUTIIST, UTOBHHA IPECKO/, HASIBHICTh
OeKy 3 IMEHEM CITIBpOOITHUKA)

BaxnuBicThb
KPUTEPIIO IS
Bac
(Big 1 mo 7)

OriHka 3a
KpUTEPIEM Ja—
HOTO BITIJIEH—

Hsl

(Bix 1 mo 7)

[Tepconan BiIIUICHHS BIAKPUTUN 10 BUPIIICHHS
Bammx mpoGnem, a TakoX 3allikaBJICHHHA Y
IIbOMY

[HIIIaTUBHICTH TEPCOHATY BiTIJICHHS
(MpOTOHYIOTh CYMyTHI TOCIHYTH, SKI MOXYTb
OyTH KopucHUMU came Juist Bac)

Haniiina pemyTartist BiJTiICHHS OaHKY

Bu He BUMYyIIIEH1 YeKaTy Ha HAJAaHHS
KOHKPETHOI ~ IMOCIYTM TPOTATOM  TPUBAIOTO
1epioJ1y BHACIIIOK YepT TOIIO

BiwmBe craBieHHs nepcoHany a0 Bac,
JTOOPO3UUIUBICTD

Bucokuil piBeHb 3HaHb IIOAO ACOPTUMEHTY
MOCHyTr, OCOOJMBOCTEHN iX HagaHHA (IepcoHam
3aB)KIM B 3MO31 BIAIOBICTH Ha 3allUTaHHSI
KJIIEHTA)

InpuBinyaneHuit migxigx 3 OOKy MEpCOHATY
BIJIIJIEHHSA

[IpiopuTeToM y nmepcoHaly € iHTepecu
KJIIEHTA

['oTOBHICTD TEpCOHAly BUIPABUTU  BJAcHi
MOXHOKH nepe]] KIEHTOM

HasBHicTp e€(EeKTUBHOI CHCTEMH 3BOPOTHOIO
3B’SI3KY JUIsl 3BE€pHEHB, CKapr Ta
MIPOTIO3UIII i

AtMocdepa y BimjaiieHHI (MPUEMHUN JU3aiiH,
YUCTOTA, TUIIA B 0(ici)
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JlomaTok @

Jlesiki miaxoau 10 OIiHKY €()eKTUBHOCTI MAPKETUHTOBO1 AiSIBHOCTI

ABTOpH [Tigxomn
M. Tyran—bapaHoBCbKuUiA Omuinka eeKTUBHOCTI MapKETHHTY 3a HaNpsSMaMHU:
JI. B. bana6anosa [124] MOKYIII, MapKETHHIOB1 IHTErparii, ajaeKBaTHICTb
iH(opMarlii, cTpareriuHa OpieHTaIlisd, OIepaTUBHA
e(DEeKTUBHICTD
H. K. Moiiceesa, Posrisanarors MTOKA3HUKHU MAapKETUHTOBOT
M. B. Konnmena [125] aKTUBHOCTI 3a (YHKUISIMH (JOCTIIPKEHHS PUHKY,

ACOPTUMEHTHA TMOJITHKa, 30yTOBa MiSUIbHICT,
KOMyHIKaIliiHa  JISUIBHICTh) 1 y3arajabHEH1
MOKA3HUKH (MPUOYTKOBICTh, AKTUBHICTh CTPATETI1)

I'. Accens [126] EdexTuBHicTh MapKETUHTOBOT JUSUTBHOCTI
OTOTOXXHIOE 3 €(DeKTUBHICTIO BUTPAT HA MAPKETUHT
®. Kotnep [44] AKIIeHTye  yBary Ha  3B’SI3Ky  IIOKa3HUKIB

€(heKTUBHOCTI MapKeTUHTy 3 dakropamu
30BHIIIHBOTO 1 BHYTPIIIHBOTO CEPEIOBUIIA

Koctiok O.C., Tuxait H.B., | BukopucroBytots (1HaHCOBI MTOKA3HUKMU:

daex H.B. [123] BITHOIIIEHHS pe3ynbTaTy (edeKTy) BiJ MpOBEICHHS
MapKETHMHIOBUX 3axOJlIB JI0 BCI€l CYKYITHOCTI
BUTpAT, IMOKa3HUK €(PEKTUBHOCTI  KOMILIEKCY
MapKeTUHIy (MapKeTUHI—MIKCY),  €(EKTHUBHICTb
peKJIaMy, peHTa0ebHICTh BUTPAT HA MPOCYBaHHA 1
30yT, YacTKa MAapKETHMHIOBOIO IEPCOHANY B
3arajbHINA YMCEIBHOCTI IEPCOHATY

M. Mak—/lonanbac [127] EdexkTuBHICT MapKETHHTY MPOIOHYE aHATi3yBaTH
3a TaKMMH HalpsMaMh: BHYTPIIIHE CTaBJICHHS
MCHE/DKMEHTY ~ KOMITaHId 10  MapKETHHTY;

oprasi3aris el TISITIBHOCTI; MPaKTUYHEE
BUKOHAHHS (DYHKI1 MAaPKETUHTY
Jlx. Jlenckomn [128] [Tpononye pO3paxoByBaTH MOKa3HUK

PEHTa0ENbHOCTI 1HBECTUIIIN 34aTHUN MPEICTaBUTH
NOBHY KapTHHY SIK NPUOYTKIB, TaK 1 IHBECTULIIN

B.I1.CaBuyk [129] CrtBepmxye, MO Yy CY4aCHUX yMOBax IOKa3HUKOM
€(EeKTUBHOCTI MAPKETHHTOBO1 JISNIbHOCTI TTOBHUHHA
BUCTYIIaTH BapTICTh OpeHa.

B.Tkauyk, H.Cokonbcbka B ocHOBy cucTemMu TMOKa3HUKIB CHif B3STH iX
[131] aJpecHe  MPU3HAYCHHS:  OIIHKA  JiSJILHOCTI
MapKETUHIOBUX MIAPO3/ILIiB; MOPIBHSUIBHUM aHami3
MapKETUHIOBUX IMporpaM 1 CTpaTeriil; OIllHKa
MapKETUHIOBOI JIISJIbHOCTI OAHKY 3arajioM.
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HaBuanpHe BUgaHHS

besyc Poman MukomnaiioBuy, 11.€.H., mpodecop
Kypb6anpka Jlapuca MukomnaiBHa, K.€.H., JOLIEHT
Kanupyc Ipuna I'puropiBna, k.€.H., TOLIEHT
Jorcwrkux Anactacis CepriiBHa, K.€.H., JIOIEHT
Bonosuk /Imutpo BonogumupoBuy, K.€.H., JOUECHT

MAPKETHUHI' Y BAHKAX
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BianosinansHuii 3a Bumyck Bonosuk /I. B.

JIHITPOBCHKUIA Iep:KaBHUM arpapHO-€KOHOMIYHUN YHIBEPCUTET
49600, Iuinpo, Byn. C. Eppemona, 25
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Bunasaunreo XKypdona
49000, m. Iuinpo, mp. K. Mapkca, 60, Te. (056) 745-52-31
CB1101ITBO ITPO BHECEHHS J10 JIEP>KaBHOTO PEECTPY
JK Ne 684 Big 01.11.2001 p.

BinnpykoBano: [IpuBatae mianpueMctBo «IHTErpam»
CB101ITBO TIPO BHECEHHS 110 Jlep»KaBHOTO peeCcTpy
Cepis AOO Ne 767897 Bin 17.11.2003 p.
49000, m. JIninpo, By;1. BockpeceHcrka, 41, k. 122
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M26 Mapketunr y 0ankax: HaBualbHMi nocioHuk / P.M. besyc, JI.M. Kypbarbka,
L.I". Kamupyc, A.C. lorcekux, J[.B. Bomouk. — JIainpo: Xypdonm, 2019. — 320 c.

ISBN 978-966-934-206-5

Buknaneno marepiain, cripsiMoBaHM Ha (OpMyBaHHsS HEOOX1IHUX TEOPETHUHUX
3HaHb 1 HAOYTTS MPAKTUYHUX HABUYOK 3 JUCHUILTIHK «MapkeTuHr y OaHkKax» Ta
npodeciiHuX KOMIETEHIIA 3 MapKEeTUHTOBOiI Ta OaHKIBChbKOi crmpaBu. [liakpecieno
0CcOOMMBOCTI Ta MPOOJIEMHI acrekTd (OPMYBAaHHS, EBOJIOIINHOTO PO3BUTKY Ta
3aCTOCYBaHHS CY4aCHUX MAPKETUHTOBUX TEXHOJIOT1H B OAHKIBCBHKIH CIIpaBi.

3anporoHOBaHUN HaBUYAJbHUM TOCIOHMK BIJANOBIJIa€ BHMOTaM OpraHizarii
OCBITHBOTO Tpoliecy. PexomMeHayeThCsl JUIsl CTYJICHTIB 3aKjaiiB BHIINOI OCBITH, SIKI
BEJlyTh HAaBYaHHS 332 OCBITHbO—MIPO(]ECIITHOIO MporpaMoro 0akajiaBp 31 CHelialbHOCTI
075 «Mapketunry rany3i 3Hanb 07 «YTpaBiaiHHs Ta aAMIHICTpyBaHHS.

Martepian 3HaA00UThCS 1 MaricTpam, MapKeTojaoraM 1 0aHKIBCbKUM IMpaliBHUKAM IS
MOTJIMOJIEHHS 1 JOPMYBaAHHS CUCTEMHOTO YSIBJIEHHS PO CTaH Ta Cy4acHe
(yHKLI1OHYBaHHS MAPKETHHTY Y OaHKaXx.

VJIK 336.71:339.138(477)(075.8)
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